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Acton

Incorporated as a Town: July 3, 1735

Type of Government: Town Meeting - Selectmen/Town Manager

Location: Eastern Massachusetts, Middlesex County, bordered on the east by Carlisle and Concord,
on the west by Boxborough, on the north by Westford and Littleton, on the south bji

Sudbury, and the southwest by Stow and Maynard.

Elevation at Town Hall: 268* above mean sea level

Land Area: Approximately 20 square miles

Population: Year Persons
1950 3,510

1960 7,238

1970 14,770

1980 19,000

1990 18,143

1991 17,509

1992 18,055

1993 18,351

1994 18,530

1995 18,517

1996 18,883

In Memoriam

WALTER E. C. GEORGE
Chair, Volunteer Coordinating Committee

Cemetery Commission Member
Former Member, Personnel Board

VIRGINIA MILBERY
Former Assistant Town Clerk

SUZI M. POMEROY
Librarian, West Acton Citizens' Library

HARLAN E. TUTTLE
Former Town Clerk

Former Member, Cemetery Commission

Retired Call Firefighter
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Memorial Dedication

Suzi M. Pomeroy

Suzi Pomeroy was the Librarian at the West Acton Citizens' Library for ten years. She sincerely

loved her work and it showed in the way she made the Library a comfortable and welcoming

place to visit. Suzi knew the reading habits of many of the patrons who trusted her to bring new

authors and books to their attention. Work was an important part of Suzi's life but she was also

devoted to her family and her many friends. In addition, Suzi was a frequent community volun-

teer. Both the "Little Library" and the Town have lost a dedicated employee
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ADMINISTRATIVE SERVICES

OARD OF SELECTMEN

The year 1 996 will be known as the "Year of Bad Weather."

started snowing in December 1995 and never stopped until

)ril 1996, with a record 21 snowstorms clobbering the area,

using the Snow and Ice budget to go deeply into the red. As if

put an exclamation point on the year, a major snow and ice

)rm on December 8 plunged most of the town into dark, and

i behind many frustrated citizens, as well as a volume of storm

bris that rivaled that of major hurricanes.

Other than the bad weather, this was a very good year for

e Board of Selectmen and the Town as a whole. The voters at

e annual election returned to office Dore' Hunter for an un-

ecedented fifth term and Nancy Tavemier for fourth term. When
e Board reorganized, Nancy was elected Chairman, Dore' Vice

hairman and Wayne Friedrichs, Clerk of the Board.

Communication among the three major boards. Selectmen,

:hool, and Finance, reached a high point this past year. For the

ist 9 years, representatives have met on a regular basis to coor-

nate financial planning and address other issues of mutual con-

:m, first in the Coordinating Committee, later in the Municipal

Drum, and finally in the Acton Leadership Group. Regardless

f the official title, the purpose of these regular meetings has

ayed constant to talk to each other in an open and constructive

;tting.

Two years ago, an every-member joint board group was

)rmed and called Acton 2001. In this larger group, facilitators

iid Acton residents Bart Wendell and Sandy Stone led the mem-
ers through a series of consensus-building activities, allowing

me for socializing and encouraging spirited debate. This year,

le group created a model for a $70 million, 5-year Capital Plan

f town-wide needs, scheduling each capital project over 5 years,

nd projecting the tax impact for each year. This led to the ap-

roval of a $6.2 million library expansion and a $1.5 million

icreation area in North Acton. Both projects received over-

/helming voter support at the polls with two successful Debt

xclusion votes. Subsequently, the Library has received a $2

lillion construction grant from the state, offsetting a portion of

:ie cost to the taxpayers. Recent Acton 2001 activities have fo-

used on the need to fund school expansion and sewers.

In early January, the Board of Selectmen initiated a new
•rocedure for annual budget review. An all-day Saturday ses-

ion was held at Town Hall, to which the members of the Fi-

'ance Committee were invited to hear all the Town Department

ieads make budget presentations. This coordinated information

ession was extremely beneficial in helping all board members
inderstand the intricacies of the budget, which led to a smoother

eview process.

The April Town Meeting ran for more nights than any in

the past ten years, not because of controversy, but because of the

large number of complex issues before the voters. Lengthy de-

liberations on the Library expansion, the development of North

Acton Recreation Area, the town and school budgets, the adop-

tion of special zoning for Kelley's Corner, protection of vernal

pools, and the sale and use of tobacco products kept several hun-

dred citizens engaged until the Moderator gaveled the meeting

to a final close.

Much board and staff time was spent on the complex is-

sues dealing with solid waste disposal and the town's NESWC
commitment. Assistant Town Manager John Murray continues

to play an important role, as a member of the NESWC Advisory

Board, in analyzing the financial implications of various pro-

posals presented to the members. The Town is fortunate to have

the services of John Murray and Dick Howe, Highway Superin-

tendent. Through their efforts, the town has developed a realis-

tic plan for covering the increasing costs of the NESWC con-

tract through the remaining 8 years which will not impact the

tax contribution, nor increase annual sticker fees.

Other noteworthy actions and events completed under the

guidance of the Selectmen this year include:

• the reestablishment of a Personnel Board in response

to a perceived need to address these issues organi-

zation-wide. Five volunteers immediately stepped

forward to serve; all are professionals in the field

and have been most helpful to the Town's newly-

hired Personnel Director Charlie Jones;

• the completion of the W.R. Grace Superfund site

clean-up;

• continued efforts to prevent train whistles from be-

ing reinstated by the Federal Railroad Administra-

tion;

• the refurbishment of two playgrounds, Jones and

Gardner Fields;

• the successful blocking of proposals to construct a

major shopping center on Route 2;

• the installation of four-way stop signs at two prob-

lem intersections;

• progress on Route 2 improvement planning that

would address the Concord rotary;

• maintaining a generous free cash balance to help

keep town finances stable and secure.
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None of the Board's accomplishments this year would have

been possible without the untiring support of Town Manager

Don Johnson and his office staff: Assistant Town Manager John

Murray, Christine Joyce, and Sheryl Ball. The town also contin-

ues to enjoy excellent service from its many volunteers who sit

on a multitude of committees and boards. These volunteers make

up the heart of the town government and receive too little recog-

nition for their contribution. The Board of Selectmen is grateful

for their continuing service to the town and encourages all citi-

zens to participate in their local government.

Finally, as an appropriate symbol to the excitement, good

feelings, and pride that we observed in Acton this year, we sa-

lute the bearers of the Olympic Torch as they carried this pre-

cious beacon through the heart and soul of our community.

The Board of Selectmen

Nancy Tavemier, Chair

F. Dore Hunter, Vice-Chair

Wayne Friedrichs, Clerk

Herman Kabakoff

William Mullin

TOWN MANAGER

Acton's financial picture remained strong throughout 1996.

Actually, this should come as no surprise. In each of the last two

fiscal years (FY '96 and FY '97), the Selectmen have been able

to reward the generosity and confidence ofActon's voters with a

degree of tax relief. In FY96 the Board saw the opportunity to

actually reduce taxes from the prior year's level and did so ...

returning $837,332 of untaxed Levy Capacity to the taxpayers.

In the late Fall of 1996 the Selectmen were able, for the second

consecutive year, to leave untaxed FY '97 Levy Capacity "on

the table. " This time the voters benefited to the tune of $5 1 9,55 1

.

Combined, the Board of Selectmen has saved the taxpayers of

Acton nearly $L4 million in the last two years. As we face the

potential for operating overrides and the certain need for already

identified Debt Exclusions in the coming years, the Selectmen

have reinforced their commitment to seize every opportunity for

managing and controlling the tax burden on the citizens ofActon.

The voters of Acton took two giant steps for posterity dur-

ing 1996. These were the approval of the Memorial Library

expansion and the authorization to proceed with development

of the North Acton Recreation Area (NARA). As with the Ice

House Pond project last year, these are landmark undertakings

that will provide cultural and recreational opportunities now and

for untold generations to come. We are privileged to work on

matters of such importance and thank you for the opportunity.

Projects such as these, along with similarly importaiim^

sues that the Town faces over the next decade, will be defiii

points for the future. We are usually not able to identify hi; ii]

as it is happening. These are clearly historic events that 11
^

shape Acton's future and we, collectively, are making them
p ,

pen. Perhaps we should take a moment to "smell the ro; 5.

Most of us will probably never be this close to history agai

In addition to Capital issues, we face the ever-present \

lem of funding ongoing operational needs. More and more, t

pressures are being influenced by growth. The Municipal 1 u

get has not been significantly influenced by issues of growtl b

nearly 20 years. In recent years much of this is attributable \

{

slow regional economy. Actually, the more influential phen r

enon is the fact that Municipal services tend to absorb as n i

incremental growth as possible stretching services to the brjk'

ing point before addressing growth that may have been oc ir

ring, bit by bit for many years. When the time finally arriv(

make the adjustments, they are usually substantial. We are n

ing that point in many of our service areas. These adjustm

will command much of our operational attention in the y

ahead.

In summary, we had a good year. We started strong

finished strong. There is still "much on our plate" but we jll

handle it. As always, your Town staff thanks you for the opi'r-

tunity to be of service.

Don Johnson

Town Manager

6
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Joiiai'OWN REPORT COMMITTEE

leros

mill

The Town Report Committee manages the compilation and

bHcation of the annual Acton Town Report. This entails noti-

ing and collecting more than 50 individual reports and other

iterials from Town departments, committees, and commissions,

well as from regional groups. All materials are proofed he-

re and after they are sent to the printer. We serve as the liaison

th the printer to ensure that an accurate, complete report is

livered as scheduled.

We are especially appreciative of the efforts ofTown Clerk

itherine Belbin and her staff as well as the assistance of Chris-

le Joyce of the Town Manager's office.

Margaret R. Fortier, Chair

Ellen Brace Averett

Margaret Beddoe

Pamela Fleetman

Beverly Shorey

VOLUNTEER COORDINATING
OMMITTEEvei-.,

Acton is fortunate to have an extremely active and dedi-

ated set of volunteers serving on approximately 25 volunteer

cards of town government. Examples are the Cable Advisory

loard, the Conservation Commission, the Council on Aging,

le Historic District Commission, and the Planning Board.

The Volunteer Coordinating Committee (VCC) works for

fie Board of Selectmen and the Town Manager to help staff town

oards. We take input from board chairs about their needs and

ry to recruit appropriate members. When residents of Acton

olunteer to serve, the VCC matches the volunteers' skills and

nterests to the needs of the various boards. We send our recom-

nendations to the Board of Selectmen or Town Manager, who
hen make the appointments. We also monitor the status of com-

nittee membership and recommend reappointment of members
vho are eligible and wish to serve additional terms.

During 1996, over 150 people served on volunteer town

5oards. The VCC interviewed 23 candidates to fill openings.

vVe also advised the Board of Selectmen and Town Manager on

Tiembers who wished to be reappointed and on associate or al-

emate members who wished to become full members.

We note with regret the passing of our chairman, Walter

3eorge. In addition to serving as the Chair of VCC, Walter thor-

aughly researched the legal basis of all town boards and com-

mittees. We miss his gentle friendship and his fine sense of

civic responsibility.

Acton's volunteer boards contribute thousands of hours

of valuable and much appreciated service to the town. Normal

turnover means that there are typically many openings waiting

to be filled. We encourage anyone who is interested in serving

on the VCC, or on any other Town board, to fill out a Volunteer

Application, available at Town Hall, the libraries, and in this

Town Report.

Thank you to all those volunteers who contribute so much

to the Town of Acton.

Nancy Whitcomb, Chair

Charles Husbands, Secretary

Betsy Comstock

Betty DanieLson

Charles Kadlec

Jean Schoch
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FINANCIAL MANAGEMENT SERVICES

BOARD OFASSESSORS

The Board of Assessors regular scheduled meetings are

on the first Monday of each month at 6:00 P.M. in the Town
Hall. Additional meetings are held as needed. Dates and times

are posted 48 hours in advance.

FISCAL YEAR 1997

VALUATION SUMMARY

Residential

Commercial

Industrial

Personal property

Total Taxable Value

Residential

$19.02

$1,326,462,900

143,381,942

64,783,000

30,984,448

$1,565,612,290

% of total

84.7%

9.2%

4.1%

2.0%

100%

TAX RATE

Comm/Ind/PP

$19.02

David Brown, Chair

James Kotanchik

Donald Rhude

FINANCE COMMITTEE

The Finance Committee is made up of nine members ap

pointed by the Town Moderator for three-year terms. The com^ li"

mittee members may not simultaneously serve on any other standi

ing committee having to do with the expenditure ofTown funds-

The committee meets monthly from April to November and bi-

weekly from December to March. Members also attend Boarc

of Selectmen or School Committee meetings as appropriate.

The Finance Committee continued its progress in its re

view of the budget entities: the Municipality, Minutemen Tech,

the Public Schools, and the Regional School. We have held Sat

urday or evening sessions with the Town and schools to review

their proposed budgets. The Finance Committee reviews and

issues an opinion on each of the Warrant articles presented to

the Town Meeting.

The Finance Committee is a participant in the five-year

capital budgeting plan which encompasses the major capital ex

penditure items planned for the Town and schools. Working

with the School Committees and Board of Selectmen, we at

tempt to balance the desired capital expenditures over the five

year period. This plan, initiated last year, was reviewed and

updated in multiple sessions with the Board of Selectmen and

School Committees.

ELIZABETH WHITE FUND

A permanent fund was bequeathed to the Town of Acton

by George R. White, in memory of his mother, Elizabeth. The

income from the fund is to be used only "in relieving the neces-

sities of the deserving poor and unfortunate. It shall be the duty

of the Town to anticipate such necessity of aid and assistance by

inquiry and investigation, in advance of claims as far as pos-

sible, in order that sensitive and deserving people may receive

assistance, who might, because of publicity, refrain from mak-

ing application for aid."

The Board of Selectmen approved the White Fund Trust-

ees' request for a total distribution of $2,250. The funds were

given to the individuals and households in need.

Cornelia Huber

Edwin Miller

John Powers

Trustees

Members of Finance Committee represent the committee

through participation in the Acton Leadership Group, the Acton

2001 Workshops, the Acton Sewer Steering Committee, and the

Advisory Building Committee for the Acton Schools. Thanks

in part to these programs, the Selectmen, the School Commit-

tees, and the Town and school staff have advanced in their ef-

forts to work together to meet the challenges facing the Town of

Acton.

The Finance Committee wishes to thank the School and

Town Boards and their staff for providing the information which

has allowed us to perform the financial analysis required by this

board.

David Steinhilper, Chair

Tom Mackey, Vice-Chair

John Prenderville, Clerk

Sharron Gaudet

Sidney Johnson

Robert Miller

Charles Olmstead

Rheta Roeber

Jean Sifleet
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^OODNOW FUND TOWN ACCOUNTANT

The Goodnow Will specifies for the Perpetual care pay-

nent made to the Woodlawn Cemetery and the balance of the

- nterest earned from the fund to be paid to the Acton Congrega-

ional Church.

;af

OB [nvestment $3,000.00

ifiil

id Receipts & Disbursements

ki Interest earned 7/1/95 to 6/30/96 $637.97

ai

Town of Acton for perpetual care

of Goodnow lot in Woodlawn Cemetery $20.00

Balance to Treasurer of Acton

Congregational Church $617.97

Mabel A. Grekula

Frances S. Moretti

Shirley Towle

Trustees

I am herewith submitting the Annual Report of the Town
of Acton for the period ended June 30, 1996. This repyort in-

cludes the following statements:

1 . Report of Trust Fund Activity for Period Ended June

30,1996.

2. Budget and Encumbrance Report - All Locations -

Period Ended June 30, 1996

3. Budget and Encumbrance Report - All Locations -

For Period Ended December 31, 1996.

4. Estimated Vs Actual Receipts for the Period Ended

June 30, 1996.

5 . Debt Schedule as of June 30, 1 996.

The above schedules are unaudited, as the audit report for

the period ended June 30, 1996, was not available at the time of

publication.

Schedule A, the Annual Report of Receipts and Disburse-

ments for the town, is available for examination in the office of

the Town Accountant weekdays from 8 a.m. to 5 p.m.

The past year has brought many changes to the Account-

ing Department. I am grateful to have Lisa Krause and Colleen

Wilkins working in the department.

During FY'96 Accounting has implemented new payroll,

accounts payable, revenue reporting, project accounting, and

general ledger programs. Accounting is also responsible for

system administration of the town's computer systems.

I am also appreciative of the cooperation shown by all

personnel - in the Finance Department and all other departments

- during this time of change.

Sharon Summers

Town Accountant

9



Trust Funds Of The Town of Acton

Report for the Period July 1, 1995 to June 30, 1996

Date

10500 C T 5 BETSEY M. BALL

TRUST FUND#1

Units

Cash Cash

Pool Principal Fund Value Income Market

Value

07/01/95 Beginning Balances

06/30/96 Income Earned

06/30/96 Income Transferred to Income Fund

06/30/96 Ending Balances

06/30/96 Market Value

10501 B T 5 BETSEY M BALL INC

07/01/95 Beginning Balances

06/30/96 Received from Principal Fund

06/30/96 Income Earned

06/30/96 Income Added to Principal

06/30/96 Units Purchased

06/30/96 Ending Balance

06/30/96 Market Value

1 8800 C T 28 VARNUM TUTTLE MEMO

07/01/95 Beginning Balances

06/30/96 Income Earned

06/30/96 Income Transferred to Income Fund

06/30/96 Ending Balances

06/30/96 Market Value

1,009 $10,090.00 $5.26 $10,095.26 $0.00

580.72

-580.72

1,009 10,090.00 5.26 10,095.26 0.00

4,008 38,073.95 6.02 38,079.97

580.72 580.72

0.00

2,306.82

240 2,886.32 -2,886.32

4,248 40,960.27 7.24 40,967.51

2,306.82

2,306.82 -2,306.82

0.00

1,000 10,000.00 0.00 10,000.00 0.00

575.54

-575.54

1,000 10,000.00 0.00 10,000.00 0.00

$12,139.81

51,095.03

12,026.32

18801 B T 28 VARNUM TUTTLE MEMO INC

07/01/95 Beginning Balances

06/30/96 Received from Principal Fund

06/30/96 Income Earned

06/30/96 Income Added to Principal

06/30/96 Units Purchased

06/30/96 Ending Balances

06/30/96 Market Value

5,932 63,062.94 0.33 63,063.27 0.00

575.54 575.54

3,414.18

3,414.18 3,414.18 -3,414.18

331 3,980.71 -3,980.71

6,263 67,043.65 9.34 67,052.99 0.00

75,330.16

19000 C T 16 ELIZABETH M WHITE

07/01/95 Beginning Balances

06/30/96 Income Earned

06/30/96 Income Transferred to Income Fund

06/30/96 Ending Balances

06/30/96 Market Value

2,500 25,000.00 0.00 25,000.00 0.00

1,438.87

-1,438.87

2,500 25,000.00 0.00 25,000.00 0.00

30,065.79
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Trust Funds Of The Town of Acton

Report for the Period July 1, 1995 to June 30, 1996

TRUST FUND # 1

tl 1 Date Units Pool Principal Fund Value Income Market

t Cash Cash Value

IqOOI B T 16 ELIZABETH M WHITE INC

'
07/01/95 Beginning Balances 1,018 $5,756.73 $9.73 $5,766.46 $0.00

06/30/96 Distributed to Town of Acton -2,530.00 -2,530.00

06/30/96 Received from Principal Fund 1,438.87 1,438.87

06/30/96 Income Earned 585.91

06/30/96 Income Added to Princioal 585.91 585.91 -585.91

06/30/96 Units Redeemed -42 -505.11 505.11 0.00

06/30/96 Endine Balances 976 5,251.62 9.62 5,261.24 0.00

06/30/96 Market Value $11 747 31

19020 C T 18 GEORGE E WHITNEY

07/01/95 Beginning Balances 1,407 14,070.00 3.70 14,073.70 0.00

06/30/96 Income Earned 809.79

06/30/96 Income Transferred to Income Fund -809.79

06/30/96 Ending Balances 1,407 14,070.00 3.70 14,073.70 0.00

06/30/96 Market Value 16,924.73

1902 1 B T 1 8 GEORGE WHITNEY INC

' 07/01/95 Beginning Balances 1.268 13,333.51 2.40 13,335.90 0.00

06/30/96 Distributed to Town of Acton -1,375.00 -1,375.00

06/30/96 Received from Principal Fund 809.79 809.79

06/30/96 Income Earned 729.80

06/30/96 Income Added to Principal 729.80 729.80 -729.80

06/30/96 Units Purchased 13 156.34 -156.34

06/30/96 Ending Balances 1,281 13,489.85 10.65 13,500.50 0.00

06/30/96 Market Value 15,416.36

Total Trust Fund # 1 18,684 :B185,905.39 $45.81 $185,951.20 $0.00 $224,745.51
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Trust Funds of the Town Of Acton
Report For The Period July 1, 1995 To June 30, 1996

TRUST FUND #2
Date Units Pool Principal Fund Value Income

Cash Cash
20 1 50 C T 3 GEORGE T AMES

il //111 /Q^ 15 ft 1 nn 1 n ft I^olinoi^cU//U1/7J Dc^inniiig uuiunccs 46 $460.00 ji'toj.'fy
<tr\ r\r\

06/30/96 Income Earned 26.47

U0/JU/70 income irjnsierrea 10 income runo OA Al-ZO.4 /

06/30/96 Ending Balances 46 460.00 5.49 465.49 0.00

06/30/96 Market Value

20 1 5 1 B T 3 GEORGE T AMES INC

07/01/95 Beginning Balances 68 691.75 4.47 696.22 0.00

06/30/96 Distributed to Town of Acton -69.00 -69.00

j\j/y\j ixcccivcu iiuiii riiuLipaj ruiiu ZU.H / 9fi 47ZD.I /

06/30/96 Income Earned 39.14

uo/jU/"d incuiTic /\uucu lo rnncipdi •^Q 14 10 1 A-jy. m
16/30/96 Ending Balances 68 691.75 1.08 692.83 0.00

06/30/96 Market Value

20400 C T 4 ARLETTE APPLEYARD

U//UI/7J DC^iniiin^ DalallLcS 200 2,000.00 7 noft noZ,OUU.Uv U.UU

06/30/96 Income Earned 115.10

UD/^u/"o inLuiiic irdiibicncu lu iiicuinc punu 11 s in- 1 1 J. lU

06/30/96 Ending Balances 200 2,000.00 0.00 2,000.00 0.00

06/30/96 Market Value

20401 B T 4 ARLETTE APPLEYARD INC

07/01/95 Beginnmg Balances 367 3,788.49 8.48 3,796.97 0.00

06/30/96 Distributed to Town of Acton -210.50 -210.50

06/30/96 Received from Principal Fund 115.10 115.10

uo/ ju/yo income ndmeu Z 1 1 .Zj

06/30/96 Income Added to Principal 211.23 211.23 -211.23

UD/jU/yo units rurcnasea 10 120.26 1 on OA-izu.zo

06/30/96 Ending Balances 377 3,908.75 4.05 3,912.80 0.00

06/30/96 Market Value

20850 C T 24 LUKE BLANCHARD

07/01/95 Beginning Balances 241 2,410.00 9.24 2,419.24 0.00

06/30/96 Income Earned 138.71

06/30/96 Income Transferred to Income Fund -138.71

06/30/96 Ending Balances 241 2,410.00 9.24 2,419.24 0.00

Market

Value

$558.7(

818.87

2,405.26

4,537.97

06/30/96 Market Value 2,907.58
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Trust Funds of the Town Of Acton
Report For The Period July 1, 1995 To June 30, 1996

Date

851 B T 24 LUKE BLANCHARD INC

07/01/95 Beginning Balances

06/30/96 Distributed to Town of Acton

06/30/96 Received from Principal Fund

06/30/96 Income Earned

06/30/96 Income Added to Principal

06/30/96 Units Purchased

06/30/96 Ending Balances

06/30/96 Market Value

1500 C T 7 A B CONANT FAMILY

07/01/95 Beginning Balances

06/30/96 Income Earned

06/30/96 Income Transferred to Income Fund

06/30/96 Ending Balances

06/30/96 Market Value

1501 B T 7 A B CONANT FAMILY INC

07/01/95 Beginning Balances

06/30/96 Distributed to Town of Acton

06/30/96 Received from Principal Fund

06/30/96 Income Earned

06/30/96 Income Added to Principal

06/30/96 Units Redeemed

06/30/96 Ending Balances

06/30/96 Market Value

21700 C T 10 DR ROBERT I DAVIS

07/01/95 Beginning Balances

06/30/96 Income Earned

J Q()l2>QI9(i Income Transferred to Income Fund

06/30/96 Ending Balances

06/30/96 Market Value

21701 B T 10 DR ROBERT I DAVIS INC

07/01/95 Beginning Balances

06/30/96 Distributed to Town of Acton

06/30/96 Received from Principal Fund

06/30/96 Income Earned

06/30/96 Income Added to Principal

06/30/96 Units Purchased

06/30/96 Ending Balances

06/30/96 Market Value

TRUST FUND #2

Units Pool Principal Fund Value Income Market

Cash Cash Value

464 $4,850.76

13

477

156.34

5,007.10

$0.13

-245.00

138.71

267.06

-156.34

4.56

$4,850.89

-245.00

138.71

267.06

5,011.66

$0.00

267.06

-267.06

0.00

$5,741.11

100

100

1,000.00

1,000.00

0.00

0.00

1,000.00

1,000.00

0.00

57.56

-57.56

0.00

1,202.63

213 2,149.89

-2

211

-24.05

2,125.84

6.79

-200.00

57.56

122.59

24.05

10.99

2,156.68

-200.00

57.56

122.59

0.00

2,136.83

0.00

122.59

122.59

0.00

2,548.54

100 1,000.00

100 1,000.00

0.00

0.00

1,000.00

1,000.00

0.00

57.56

-57.56

0.00

1,202.63

218 2,228.90

4

222

48.11

2,277.01

8.31

-134.50

57.56

125.47

-48.11

8.73

2,237.21

-134.50

57.56

125.47

2,285.74

0.00

125.47

125.47

0.00

2,678.57
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Trust Funds of the Town OfActon
Report For The Period July 1, 1995 To June 30, 1996

TRUST FUND #2

300 $3,000.00

Date Units Pool

2 1 750 C T 1 1 MARTHA L DESMOND

07/01/95 Beginning Balances

06/30/96 Income Earned

06/30/96 Income Transferred to Income Fund

06/30/96 Ending Balances 300 3,000.00

06/30/96 Market Value

21751 B T 1 1 MARTHA L DESMOND INC

07/01/95 Beginning Balances 540 5,639.46

06/30/96 Distributed to Town of Acton

06/30/96 Received from Principal Fund

06/30/96 Income Earned

06/30/96 Income Added to Principal

06/30/96 Units Purchased 1 12.03

06/30/96 Ending Balances 54 1 5,65 1 .49

06/30/96 Market Value

23400 C T 20 FRANK C HAYWARD

07/01/95 Beginning Balances 100 1,000.00

06/30/96 Income Earned

06/30/96 Income Transferred to Income Fund

06/30/96 Ending Balances 100 1,000.00

06/30/96 Market Value

23401 B T 20 FRANK C HAYWARD INC

07/01/95 Beginning Balances

06/30/96 Distributed to Town of Acton

06/30/96 Received from Principal Fund

06/30/96 Income Earned

06/30/96 Income Added to Principal

06/30/96 Units Purchased 23 276.61

06/30/96 Ending Balances 576 6,105.50

06/30/96 Market Value

23450 C T 2 1 HOIT & SCOTT

07/01/95 Beginning Balances 50 500.00

06/30/96 Income Earned

06/30/96 Income Transferred to Income Fund

06/30/96 Ending Balances 50 500.00

06/30/96 Market Value

Principal Fund Value

Cash

553 5,828.89

$0.00

0.00

6.91

-474.00

172.67

310.80

-12.03

4.35

0.00

0.00

7.30

-106.00

57.56

318.28

-276.61

0.53

0.00

0.00

$3,000.00

3,000.00

5,646.37

-474.00

172.67

310.80

5,655.84

1,000.00

1,000.00

5,836.19

-106.00

57.56

318.28

6,106.03

500.00

500.00

Income

Cash

$0.00

172.67

172.67

0.00

0.00

310.80

-310.80

0.00

0.00

57.56

-57.56

0.00

0.00

318.28

-318.28

0.00

0.00

28.78

-28.78

0.00

6,510.59

1,202.63

6,927.69

601.32
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Trust Funds of the Town Of Acton
Report For The Period July 1, 1995 To June 30, 1996

Date

J451 B T 21 HOIT & SCOTT INC

07/01/95 Beginning Balances

06/30/96 Distributed to Town of Acton

06/30/96 Received from Principal Fund

06/30/96 Income Earned

06/30/96 Income Added to Principal

06/30/96 Units Redeemed

06/30/96 Ending Balances

06/30/96 Market Value

3500 C T 27 SUSAN NOYES HOSMER

07/01/95 Beginning Balances

06/30/96 Income Earned

06/30/96 Income Transferred to Income Fund

06/30/96 Ending Balances

06/30/96 Market Value

3501 B T 27 SUSAN NOYES HOSMER INC

07/01/95 Beginning Balances

06/30/96 Distributed to Town of Acton

06/30/96 Received from Principal Fund

06/30/96 Income Earned

06/30/96 Income Added to Principal

06/30/96 Units Redeemed

06/30/96 Ending Balances

06/30/96 Market Value

23600 C T 34 JENKS FAMILY

07/01/95 Beginning Balances

06/30/96 Income Earned

06/30/96 Income Transferred to Income Fund

06/30/96 Ending Balances

06/30/96 Market Value

23601 B T 34 JENKS FAMILY INC

07/01/95 Beginning Balances

06/30/96 Distributed to Town of Acton

06/30/96 Received from Principal Fund

06/30/96 Income Earned

06/30/96 Income Added to Principal

06/30/96 Units Purchased

06/30/96 Ending Balances

06/30/96 Market Value

TRUST FUND #2

Units

97

Pool

$979.20

Principal Fund Value Income

-1 -12.03

96 967.17

Cash

$5.06

-92.50

28.78

55.83

12.03

9.20

$984.26

-92.50

28.78

55.83

0.00

976.37

Cash

$0.00

55.83

-55.83

0.00

10,223 102,230.00 8.95 102,238.95 0.00

5,883.88

-5,883.88

10,223 102,230.00 9.85 102,238.95 0.00

12,551 129,853.15 5.13

-14,463.55

5,883.88

129,858.28

-14,463.55

5,883.88

0.00

-113 -1,358.97

12,438 128,494.18

7,223.77

1,358.97

7,223.77

7,223.77 -7,223.77

0.00

8.20 128,502.38 0.00

14,217 142,170.00 6.26 142,176.26 0.00

8,182.64

-8,182.64

14,217 142,170.00 6.26 142,176.26 0.00

10,771 112,017.32 5.25 112,022.57

-14,125.65 -14,125.65

8,182.64 8,182.64

0.00

6,199.28

6,199.28 6,199.28 -6,199.28

21 252.55 -252.55

10,792 112,269.87 8.97 112,278.84 0.00

Market

Value

$1,163.73

122,953.99

149,591.53

170,984.41

129,796.98
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Trust Funds of the Town Of Acton
Report For The Period July 1, 1995 To June 30, 1996

TRUST FUND #2

Date

23650 C T 36 ERNEST C JONES

Units Pool Principal Fund Value Income

Cash Cash

Market

Value

07/01/95 Beginning Balances

06/30/96 Income Earned

06/30/96 Income Transferred to Income Fund

06/30/96 Ending Balances

06/30/96 Market Value

2365 1 B T 36 ERNEST C JONES INC

100 $1,000.00

100 1,000.00

$0.00 $1,000.00

0.00 1,000.00

$0.00

57.56

-57.56

0.00

$1,202.63'

07/01/95 Beginning Balances

06/30/96 Distributed to Town of Acton

06/30/96 Received from Principal Fund

06/30/96 Income Earned

06/30/96 Income Added to Principal

06/30/96 Units Purchased

06/30/96 Ending Balances

06/30/96 Market Value

98 998.22

6

104

72.16

1,070.38

5.81

-43.00

57.56

56.40

-72.16

4.61

,004.03

-43.00

57.56

56.40

,074.99

0.00

56.40

-56.40

0.00

23750 C T 23 FRANK R KNOWLTON

07/01/95 Beginning Balances 100 1,000.00 0.00 1,000.00 0.00

06/30/96 Income earned 57.56

06/30/96 Income Transferred to Income Fund -57.56

06/30/96 Ending Balances 100 1,000.00 0.00 1,000.00 0.00

06/30/96 Market Value

23751 B T 23 FRANK R KNOWLTON INC

07/01/95 Beginning Balance

06/30/96 Distributed to Town of Acton

06/30/96 Received from Principal Fund

06/30/96 Income Earned

06/30/96 Income added to Principal

06/30/96 Units Redeemed

06/30/96 Ending Balances

06/30/96 Market Value

25200 C T 22 MRS HARRY ONEIL

154

-1

153

1,552.13

-12.03

1,540.10

11.05

-162.50

57.56

88.64

12.03

6.78

1,563.18

-162.50

57.56

88.64

0.00

1,546.88

0.00

88.64

-88.64

0.00

1,846.81

07/01/95 Beginning Balances 37 370.00 2.39 372.39 0.00

06/30/96 Income Earned 21.30

06/30/96 Income Transferred to Income Fund -21.30

06/30/96 Ending Balances 37 370.00 2.39 372.39 0.00

06/30/96 Market Value 447.36
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Trust Funds of the Town Of Acton

Report For The Period July 1, 1995 To June 30, 1996

TRUST FUND #2

Date

25201 B T 22 MRS HARRY ONEIL INC

07/01/95 Beginning Balances

06/30/96 Distributed to Town of Acton

06/30/96 Received from Principal Fund

06/30/96 Income Earned

06/30/96 Income added to Principal

06/30/96 Units Purchased

06/30/96 Ending Balances

06/30/96 Market Value

25400 C T 6 PERPETUAL CARE (OLD)

Units Pool Principal Fund Value Income

99 $1,046.34

4

103

48.11

1,094.45

Cash

$4.50 $1,050.84

-34.00 -34.00

21.30 21.30

56.98 56.98

-48.11

0.67 1,095.12

Cash

$0.00

56.98

-56.98

0.00

Market

Value

$1,239.38

07/01/95 Beginning Balances

06/30/96 Income Earned

06/30/96 Income Transferred to Income Fund

06/30/96 Ending Balances

06/30/96 Market Value

25401 B T 6 PERPETUAL CARE INC (OLD)

07/01/95 Beginning Balances

06/30/96 Distributed to Town of Acton

06/30/96 Received from Principal Fund

06/30/96 Income Earned

06/30/96 Income Added to Principal

06/30/96 Units Redeemed

06/30/96 Ending Balances

06/30/96 Market Value

25405 C T 5 PERPETUAL CARE (NEW)

07/01/95 Beginning Balances

06/30/96 Received from Town of Acton

06/30/96 Income Earned

06/30/96 Income Transferred to Income Fund

06/30/96 Units Purchased

06/30/96 Ending Balances

06/30/96 Market Value

25406 B T 5 PERPETUAL CARE INC (NEW)

07/01/95 Beginning Balances

06/30/96 Distributed to Town of Acton

06/30/96 Received from Principal Fund

06/30/96 Income Earned

06/30/96 Income Added to Principal

06/30/96 Units Redeemed

06/30/96 Ending Balance

06/30/96 Market Value

18,066 178,259.00 0.92 178,259.92 0.00

10,397.94

-10,397.94

18,066 178,259.00 0.92 178,259.92 0.00

15,270 155,253.29

-53

4,908

5.56 155,258.85

-20,180.00 -20,180.00

10,397.94 10,397.94

8,788.69

-83 -998.18 998.18

15,187 154,255.11 10.37

40,767 448,472.69 10.31

40,204.00

3,343 40,203.98 -40,203.98

44.110 488,676.67 10.33

4,961 54,092.19

-637.39

53,454.80

4.95

-26,953.82

23,463.57

2,855.32

637.39

7.41

0.00

8,788.69

8,788.69 -8,788.69

0.00

154,265.48 0.00

448,483.00

40,204.00

488,687.00

0.00

23,463.57

-23,463.57

0.00

54,097.14 0.00

-26,953.82

23,463.57

2,855.32

2,855.32 -2,855.32

0.00

53,462.21 0.00

217,268.36

182,654.05

530,491.17

59,032.57
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Trust Funds of the Town Of Acton
Report For The Period July 1, 1995 To June 30, 1996

TRUST FUND #2

Date Units Pool

25500 C T 26 HENRY S RAYMOND CARE

07/01/95 Beginning Balances 200 $2,000.00

06/30/96 Income Earned

06/30/96 Income Transferred to Income Fund

06/30/96 Ending Balance 200 2,000.00

06/30/96 Market Value

25501 B T 26 HENRY S RAYMOND CARE INC

07/01/95 Beginning Balances 422 4,300.89

06/30/96 Distributed to Town of Acton

06/30/96 Received from Principal Fund

06/30/96 Income Earned

06/30/96 Income Added to Principal

06/30/96 Units Redeemed -4 -48. 1

1

06/30/96 Ending Balances 418 4,252.78

06/30/96 Market Value

255 10 C T 25 HENRY S RAYMOND MONUMENT

Principal Fund Value

Cash

$0.00

0.00

8.25

-405.50

115.11

242.88

48.11

8.85

$2,000.00

2,000.00

4,309.14

-405.50

115.11

242.88

0.00

4,261.63

Income

Cash

$0.00

115.11

•115.11

0.00

0.00

242.88

-242.88

0.00

Marketl

Value

$2,405.26i

5.035.85

07/01/95 Beginning Balances 70 700.00 0.00 700.00 0.00

06/30/96 Income Earned 40.29

06/30/96 Income Transferred to Income Fund -40.29

06/30/96 Ending Balances 70 700.00 0.00 700.00 0.00

06/30/96 Market Value

2551 1 B T 25 HENRY S RAYMOND MONUMENT INC

841.84

07/01/95 Beginning Balances 684 7,358.06 8.29 7,366.35

06/30/96 Distributed to Town of Acton -18.00 -18.00

06/30/96 Received from Principal Fund 40.29 40.29

06/30/96 Income Earned

06/30/96 Income Added to Principal 393.68 393.68

06/30/96 Units Purchased 35 420.92 -420.92

06/30/96 Ending Balances 719 7,778.98 3.34 7,782.32

06/30/96 Market Value

25750 C T 12 ELBRIDGE JONES ROBBINS & DESC

07/01/95 Beginning Balances 100 1,000.00 0.00 1,000.00

06/30/96 Income Earned

06/30/96 Income Transferred to Income Fund

06/30/96 Ending Balance 100 1,000.00 0.00 1,000.00

06/30/96 Market Value

0.00

393.68

-393.68

0.00

0.00

57.56

-57.56

0.00

8,650.26

1,202.63
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Trust Funds of the Town Of Acton
Report For The Period July 1, 1995 To June 30, 1996

TRUST FUND #2

Date Units

25751 B T 12 ELBRIDGE J ROBBINS & DESC INC

Pool

07/01/95 Beginning Balances

06/30/96 Distributed to Town of Acton

06/30/96 Received from Principal Fund

06/30/96 Income Earned

06/30/96 Income Added to Principal

06/30/96 Units Purchased

06/30/96 Ending Balances

06/30/96 Market Value

165 $1,696.50

5

170

25760 C T 1 3 ELBRIDGE J ROBBINS LOT WOODLAWN

07/01/95 Beginning Balances 150

06/30/96 Income Earned

06/30/96 Income Transferred to Income Fund

06/30/96 Ending Balances 150

06/30/96 Market Value

25761 B T 13 ELBRIDGE J ROBBINS LOT WDLN INC

07/01/95 Beginning Balances

06/30/96 Distributed to Town of Acton

06/30/96 Received from Principal Fund

06/30/96 Income Earned

06/30/96 Income Added to Principal

06/30/96 Units Redeemed

06/30/96 Ending Balances

06/30/96 Market Value

243

-2

241

25770 C T 14 CAPTAIN ROBBINS LOT WOODLAWN

07/01/95 Beginning Balances 250

06/30/96 Income Earned

06/30/96 Income Transferred to Income Fund

06/30/96 Ending Balances 250

06/30/96 Market Value

25771 B T 14 CAPT ROBBINS LOT WDLN INC

07/01/95 Beginning Balances

06/30/96 Distributed to Town of Acton

06/30/96 Received from Principal Fund

06/30/96 Income Earned

06/30/96 Income Added to Principal

06/30/96 Units Purchased 34

06/30/96 Ending Balances 1,067

06/30/96 Market Value

60.13

1,756.63

1,500.00

1,500.00

2,493.18

-24.05

2,469.13

2,500.00

2,500.00

1,033 11,054.09

408.89

11,462.98

Principal Fund Value Income

Cash Cash

$8.89

-98.00

57.56

94.97

-60.13

3.29

0.00

0.00

8.40

-255.50

86.33

139.86

24.05

3.14

0.00

0.00

10.74

-340.00

143.89

594.55

-408.89

0.29

$1,705.39

-98.00

57.56

94.97

1,759.92

,500.00

,500.00

2,501.58

-255.50

86.33

139.86

0.00

2,472.27

2,500.00

2,500.00

11,064.83

-340.00

143.89

594.55

11,463.27

$0.00

94.97

-94.97

0.00

0.00

86.33

-86.33

0.00

0.00

139.86

139.86

0.00

0.00

143.89

143.89

0.00

0.00

594.55

-594.55

0 00

Market

Value

$2,047.76

1,803.95

2,901.48

3,006.58

12,832.37
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Trust Funds of the Town Of Acton
Report For The Period July 1, 1995 To June 30, 1996

TRUST FUND #2

Date Units Pool Principal Fund Value Incom

Cash Cash
25790 C T 1 5 ETH R & FRED ROB & GEO T AMES

07/01/95 Beginning Balances 2,121 $21,210.00 $0.08 $21,210.08 $0.00

06/30/96 Income Earned 1,220.75

06/30/96 Income Transferred to Income Fund -1,220.75

06/30/96 Ending Balances 2,121 21,210.00 0.08 21,210.08 0.00

06/30/96 Market Value

25791 B T 15 ETH R & FRED ROB & G TAMES INC

07/01/95 Beginning Balances 6,744 71,174.01 8.01 71,182.02 0.00

06/30/96 Distnbuted to Town of Acton -4,338.10 -4,338.10

06/30/96 Received from Principal Fund 1,220.75 1,220.75

06/30/96 Income Earned 3,881.53

06/30/96 Income Added to Principal 3,881.53 3,881.53 -3,881.53

06/30/96 Units Purchased 64 769.68 -769.68

06/30/96 Ending Balances 6,808 71,943.69 2.51 71,946.20 0.00

06/30/96 Market Value

27100 C T 35 MARY E SMITH

07/01/95 Beginning Balances 200 2,000.00 0.00 2,000.00 0.00

06/30/96 Income Earned 115.11

06/30/96 Income Transferred to Income Fund -115.11

06/30/96 Ending Balances 200 2,000.00 0.00 2,000.00 0.00

06/30/96 Market Value

27101 B T 35 MARY E SMITH INC

07/01/95 Beginning Balances 215 1,177.20 0.99 2,178.19 0.00

06/30/96 Distributed to Town of Acton -266.00 -266.00

06/30/96 Received from Principal Fund 115.11 115.11

06/30/96 Income Earned 123.74

06/30/96 Income Added to Principal 123.74 123.74 -123.74

06/30/96 Units Redeemed -3 -36.08 36.08 0.00

06/30/96 Ending Balances 212 2,141.12 9.92 2,151.04 0.00

06/30/96 Market Value

27850 C T 3 1 SARAH A WATSON

07/01/95 Beginning Balances 250 2,500.00 0.00 2.500.00 0.00

06/30/96 Income Earned 143.89

06/30/96 Income Transferred to Income Fund -143.89

06/30/96 Ending Balances 250 2,500.00 0.00 2,500.00 0.00

Value

$25,507.90

81,877.68

2,405.26

2,559.50

06/30/96 Market Value 3,006.58
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TVust Funds of the Town Of Acton
Report For The Period July 1, 1995 To June 30, 1996

TRUST FUND #2

Date units rOOl Principal Fund Value Income

Cast! Casn

2785 1 B T 3 1 SARAH A WAl SON INC

07/01/95 Beginning Balances 482 3)5,04 1.38
tf" 1 1 1 c
q>ll . 18

tf**: Ac^ en
3>5,052.56

<rA AA
5>0.00

06/30/96 Distributed to Town of Acton -270.50 -270.50

06/30/96 Received from Principal Fund 143.89 143.89

06/30/96 Income Earned 277.42

06/30/96 Income Added to Principal 277.42 277.42 -277.42

Oo/3U/9o Units rurcnased 1

1

13 150.34 -150.34

06/30/96 bndmg Balances 5,19/. iZ 5.05 ^ OAT "71
5,ZU3.3 /

A AA0.00

06/30/96 Market Value

27900 C T 33 CARRIE F WELLS

07/01/95 Beginning Balances 300 3,000.00 0.00 3,000.00 0.00

06/30/96 Income Earned 172.67

06/30/96 Income Transferred to Income Fund -172.67

06/30/96 Endmg Balances 300 3,000.00 0.00 3,000.00 0.00

06/30/96 Market Value

27901 B r 33 CARRIE r WbLLI> INC

—-—

-

— -• - - —

07/01/95 Begmnmg Balances 1 A CA 15,537.15 c An5.47 1 C C >1 O15,542.62 A A
0.0

06/30/96 Distributed to Town of Acton -126.00 -126.00

06/30/96 Received from Principal Fund 172.67 172.67

06/30/96 Income Earned 834.55

06/30/96 Income Added to Principal 834.55 834.55 -834.55

06/30/96 Units Purchased 73 877.92 OT7 AO-0/7.92

06/30/96 Ending Balances 1,523
1 ^ Ate AT
16,415.07

O
8.77

1 ^ y< OA
16,423.84 0.00

06/30/96 Market Value

27950 C T 29 J ROLAND WETHERBEE

07/01/95 Beginning Balances 1,000 10,000.00 0.00 10,000.00 0.00

06/30/96 Income Earned 575.55

06/30/96 Income Transferred to Income Fund -575.55

06/30/96 Ending Balances 1,000 10,000.00 0.00 10,000.00 0.00

06/30/96 Market Value

2795 1 B T 29 J ROLAND WETHERBEE INC

U//U1/95 Beginning Balances 6,359 68,398.00 11 in11.19 68,409. /9 A AA0.00

06/30/96 Distributed to Town of Acton -394.00 -394.00

06/30/96 Received from Principal Fund 575.55 575.55

06/30/96 Income Earned 3,659.94

06/30/96 Income added to Principal 3,659.94 3,659.94 -3,659.94

06/30/96 Units Purchased 320 3,848.42 -3,848.42

06/30/96 Ending Balances 6,679 72,247.02 4.26 72,251.28 0.00

Market

Value

$5,958.68

3,607.90

18,324.85

12,026.32

06/30/96 Market Value 80,328.03
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Trust Funds of the Town Of Acton
Report For The Period July 1, 1995 To June 30, 1996

TRUST FUND #2

Date

28000 C T 19 GEORGIA G WHITNEY

Units Pool Principal

Cash

Fund Value Income
Cash

Mariiet

07/01/95 Beginning Balances 150

06/30/96 Income Earned

06/30/96 Income Transferred to Income Fund

06/30/96 Ending Balances 1 50

06/30/96 Market Value

$1,500.00

1,500.00

$0.00

0.00

$ 1 ,500.00

1,500.00

$0.00

86.33

-86.33

0.00

$1,803.95

28001 B T 19 GEORGIA G WHITNEY INC

07/01/95 Beginning Balances

06/30/96 Distributed to Town of Acton

06/30/96 Received from Principal Fund

06/30/96 Income Earned

06/30/96 Income Added to Principal

06/30/96 Units Redeemed

06/30/96 Ending Balances

06/30/96 Market Value

143

-I

142

1,438.19

-12.03

1,426.16

6.73

-184.50

86.33

82.30

12.03

2.89

1,444.92

-184.50

86.33

82.30

0.00

1,429.05

0.00

82.30

-82.30

0.00

0.00

1,710.63

Total Trust Fund # 2 157,508 $ 1,648,990.45 $187.07$ 1,649.177.52 $0.00 $ 1,894,428.20
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Trust Funds of the Town OfActon
Report For The Period July 1, 1995 To June 30, 1996

TRUST FUND #3

)ate Units fool Principal Fund Value Income

i.^asn casn

10100 C T 1 ACTON HIGH SCH CONANT FD

07/01/95 Beginning Balances 400 $4,000.00 $0.00 $4,000.00 $0.00

06/30/96 Income Earned 230.22

06/30/96 Income Transferred to Income Fund -230.22

06/30/96 Endmg Balances 400 A AAA AA4,000.00 A AA0.00
A c\r\r\ f\r\
4,000.00

C\ f\f\
0.00

06/30/96 Market Value

JOlOl B r 1 ACTON HIGH SCH CONAN 1 bU INC

U//U l/Vj Begmnmg Balances sz n 1 1

Q

1 .55 JZo.JZ A AAU.UU

06/30/96 Distributed to Town of acton -313.95 -313.95

06/30/96 Received from Principal Fund 230.22 230.22

06/30/96 Income Earned 18.42

06/30/96 Income added to Principal 18.42 18.42 -18.42

U0/3U/VD Units Kedeemed e
-D -oU. 1 5 OU. 13 U.UU

U6/3U/y6 bndmg Balances LI ZD 1 .UO zoJ.zl A AAU.UU

U6/3U/y6 Market Value

31400 C T 70 MARK CLAPP MEMORIAL

07/01/95 Beginning Balances 114 1,140.00 2.00 1,142.00 0.00

06/30/96 Income Earned 65.61

06/30/96 Income Transferred to Income Fund -65.61

' 06/30/96 Endmg Balances 11/1114
1 \ Af\ f\f\
1,140.00 2.00 1,142.00 0.00

06/30/96 Market Value

31401 B T 70 MARK CLAPP MEMO INC

07/01/95 Beginning Balances 32 346.65 3.05 349.70 0.00

06/30/96 Received from Principal Fund 65.61 65.61

06/30/96 Income Earned 18.42

06/30/96 Income Added to Principal 18.42 18.42 -18.42

Uo/iO/yo Units Purchased 7 OA 1 O OA 1 O

06/30/96 hndmg Balances 39 430.83 ^ C\C\
2.90 433.73 (\ C\f\

0.00

06/30/96 Market Value

3 1 500 C T 72 CHARLOTTE CONANT

07/01/95 Beginning Balances 150 1,500.00 0.00 1,500.00 0.00

06/30/96 Income Earned 86.33

06/30/96 Income Transferred to Income Fund -86.33

06/30/96 Ending Balances 150 1,500.00 0.00 1,500.00 0.00

Market

Value

$4,810.53

326.86

1,373.00

471.93

06/30/96 Market Value 1,803.95
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Trust Funds of the Town Of Acton
Report For The Period July 1, 1995 To June 30, 1996

Date

31501 BT 72 CHARLOTTE CONANT INC

07/01/95 Beginning Balances

06/30/96 Received from Principal Fund

06/30/96 Income Earned

06/30/96 Income Added to Principal

06/30/96 Units Purchased

06/30/96 Ending Balances

06/30/96 Market Value

3 1700 C T 74 MINNIE DAVIS

07/01/95 Beginning Balances

06/30/96 Income Earned

06/30/96 Income Transferred to Income Fund

06/30/96 Ending Balances

06/30/96 Market Value

31701 B T 74 MINNIE DAVIS INC

07/01/95 Beginning Balances

06/30/96 Received from Principal Fund

06/30/96 Income Earned

06/30/96 Income Added to Principal

06/30/96 Units Purchased

06/30/96 Ending Balances

06/30/96 Market Value

34300 C T 76 HIRAM J HAPGOOD

07/01/95 Beginning Balances

06/30/96 Income earned

06/30/96 Income Transferred to Income Fund

06/30/96 Ending Balances

06/30/96 Market Value

34301 B T 76 HIRAM HAPGOOD INC

07/01/95 Beginning Balances

06/30/96 Received from Principal Fund

06/30/96 Income Earned

06/30/96 Income Added to Principal

06/30/96 Units Purchased

06/30/96 Ending Balances

06/30/96 Market Value

TRUST FUND #3

Units Pool Principal Fund Value Income Market I

Cash Cash Value

53 $464.51 $3.41 $467.92 $0.00

86.33 86.33

30.50

-30.50

9 108.24 -108.24

62 572.75 12.00 584.75 0.00

33 330.00 6.50 336.50 0.00

18.99

-18.99

33 330.00 6.50 336.50 0.00

18 187.67 0.30 187.97 0.00

18.99 18.99

10.36

10.36 10.36 -10.36

2 24.05 -24.05

20 211.72 5.60 217.32 0.00

403.37

246.13

20 200.00 0.00 200.00 0.00

11.51

-11.51

20 200.00 0.00 200.00 0.00

240.53

42

3

45

442.62

36.08

478.70

3.03

11.51

24.17

-36.08

2.63

445.65

11.51

24.17

481.33

0.00

24.17

-24.17

0.00

543.81
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Trust Funds of the Town Of Acton
Report For The Period July 1, 1995 To June 30, 1996

Cash Cash

$0.00 $1,000.00 $0.00

57.56

-57.56

0.00 1,000.00 0.00

3.99 3,011.08 0.00

933.38 -933.38

57.56 57.56

162.88

162.88 162.88 -162.88

709.55 0.00

0.60 2,298.14 0.00

TRUST FUND #3

late Units Pool Principal Fund Value Income Market

Value

4350 C T 78 SUSAN & LUTHER CONANT

07/01/95 Beginning Balances 100 $1,000.00

06/30/96 Income Earned

06/30/96 Income Transferred to Income Fund

06/30/96 Ending Balances 100 1,000.00

06/30/96 Market Value $ 1 ,202.63

4351 B T 78 SUSAN & LUTHER CONANT INC

07/01/95 Beginning Balances 283 3,007.09

06/30/96 Distributed to Town of Acton

06/30/96 Received from Principal Fund

06/30/96 Income Earned

06/30/96 Income Added to Principal

06/30/96 Units Redeemed -59 -709.55

06/30/96 Ending Balances 224 2,297.54

06/30/96 Market Value 2,694.50

54500 C T 90 KATHERINE M KINSLEY

07/01/95 Beginning Balances 1,022 9.459.31 2.44 9,461.75 0.00

06/30/96 Income Earned 588.22

06/30/96 Income Transferred to Income Fund -588.22

06/30/96 Ending Balances 1,022 9,459.31 2.44 9,461.75 0.00

06/30/96 Market Value 1 2.293.34

34501 B T 90 KATHERINE M KINSLEY INC

07/01/95 Beginning Balances 550 5.852.56 1.56 5,854.12 0.00

06/30/96 Received from Principal Fund 588.22 588.22

06/30/96 Income Earned 316.55

06/30/96 Income Added to Principal 316.55 316.55 -316.55

06/30/96 Units Purchased 75 901.97 -901.97

06/30/95 Ending Balances 625 6,754.53 4.36 6,758.89 0.00

06/30/96 Market Value 7,520.8

1

35350 C T 80 MILDRED P MOORE

07/01/95 Beginning Balances 200 2,000.00 0.00 2,000.00 0.00

06/30/96 Income Earned 115.11

06/30/96 Income Transferred to Income Fund -115.11

06/30/96 Ending Balances 200 2,000.00 0.00 2,000.00 0.00

06/30/96 Market Value 2,405.26
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Trust Funds of the Town Of Acton
Report For The Period July 1, 1995 To June 30, 1996

TRUST FUND #3

Date

3535 1 B T 80 MILDRED P MOORE INC

07/01/95 Beginning Balances

06/30/96 Distributed to Town of Acton

06/30/96 Received from Principal Fund

06/30/96 Income Earned

06/30/96 Income Added to Principal

06/30/96 Units Redeemed

06/30/96 Ending Balances

06/30/96 Market Value

Units

83

-40

43

Pool

$729.51

Principal Fund Value Income

-481.05

248.46

Cash Cash

$2.74 $732.25 $0.00

-639.85 -639.85

115.11 115.11

47.77

47.77 47.77 -47.77

481.05 0.00

6.82 255.28 0.00

Market

Value

$523.95

35700 C T 83 MEMORIAL LIBRARY PLANTERS

07/01/95 Beginning Balances 100 1,000.00 0.00 1,000.00 0.00

06/30/96 Income Earned 57.56

06/30/96 Income Transferred to Income Fund -57.56

06/30/96 Ending Balances 100 1,000.00 0.00 1.000.00 0.00

06/30/96 Market Value

35701 B T 82 MEMORIAL LIBRARY PLANTERS INC

07/01/95 Beginning Balances 156 1,604.07 0.27 1,604.34 0.00

06/30/96 Distributed to Town of Acton -35.89 -35.89

06/30/96 Received from Town of Acton 11.95 11.95

06/30/96 Received from Principal Fund 57.56 57.56

06/30/96 Income Earned 89.79

06/30/96 Income Added to Principal 89.79 89.79 -89.79

06/30/96 Units Purchased 10 120.26 -120.26

06/30/96 Ending Balances 166 1,724.33 3.42 1,727.75 0.00

06/30/96 Market Value

37600 C T 84 NEWELL B TAINTER

07/01/95 Beginning Balances 1,160 11,600.00 6.54 11,606.54 0.00

06/30/96 Income Earned 667.64

06/30/96 Income Transferred to Income Fund -667.64

06/30/96 Ending Balances 1,160 11,600.00 6.54 11,606.54 0.00

06/30/96 Market Value

37601 B T 84 NEWELL B TAINTER INC

07/01/95 Beginning Balances 435 4,898.36 7.28 4,905.64 0.00

06/30/96 Distributed to Town of Acton -1,349.82 -1,349.82

250.37 250.37 -250.37

432.95 0.00

8.42 4,473.83 0.00

1,202.63

1,999.79

13,957.07

06/30/96 Received from Principal Fund 667.64 667.64

06/30/96 Income Earned 250.37

06/30/96 Income Added to Principal

06/30/96 Units Redeemed -36 -432.95

06/30/96 Ending Balances 399 4,465.41

06/30/96 Market Value 4,806.92
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Trust Funds of the Town Of Acton
Report For The Period July 1, 1995 To June 30, 1996

TRUST FUND U 3

Date Units Pool Principal Fund Value Income Market
Value

37700 C T 86 LUKE TUTTLE

07/01/95 Beginning Balances 20 $200.00

06/30/96 Income Earned

06/30/96 Income Transferred to Income Fund

06/30/96 Ending Balances 20 200.00

06/30/96 Market Value $240.53

37701 B T 86 LUKE TUTTLE INC

07/01/95 Beginning Balances 86 935.61

06/30/96 Received from Principal Fund
06/30/96 Income Earned

06/30/96 Income Added to Principal

06/30/96 Units Purchased 5 60.13

06/30/96 Ending Balances 91 995.74

06/30/96 Market Value 1 ,098.25

38500 C T 17 GEORGIA E WHITNEY MEMO

07/01/95 Beginning Balances 1,500 15,000.00

06/30/96 Income Earned

06/30/96 Income Transferred to Income Fund
06/30/96 Ending Balances 1,500 15,000.00

06/30/96 Market Value 1 8,039.48

38501 B T 17 GEORGIA E WHITNEY MEMO INC

07/01/95 Beginning Balances 533 5,026.08

06/30/96 Received from Principal Fund
6/30/96 Income Earned

06/30/96 Income Added to Principal

06/30/96 Units Purchased 97 1,1 66.55

06/30/96 Ending Balances 630 6,192.63

06/30/96 Market Value 7.585.94

38600 C T 88 WILLIAM A WILDE

07/01/95 Beginning Balances 900 9,000.00

06/30/96 Income Earned

06/30/96 Income Transferred to Income Fund
06/30/96 Ending Balances 900 9,000.00

06/30/96 Market Value 10,823.69

38601 B T 88 WILLIAM A WILDE INC

07/01/95 Beginning Balances 210 1,076.92

06/30/96 Distributed to Town of Acton
06/30/96 Received from Principal Fund
06/30/96 Income Earned

06/30/96 Income Added to Principal

06/30/96 Units Redeemed -35 -420.92

06/30/96 Ending Balances 175 656.00

06/30/96 Market Value 2, 1 07.65

Total Trust Fund # 3 8.265 $81.719.01 $82.64 $81.801.65 SO.OO $99.480.18
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Cash Cash

$0.00 $200.00 $0.00

1 1.51

-11.51

0.00 200.00 0.00

2.98 938.59 0.00

11.51 1 1 .5

1

49.50

49.50 49.50 -49.50

-60.13

3.86 999.60 0.00

0.00 15.000.00 0.00

863.33

-863.33

0.00 15,000.00 0.00

5.81 5,031.89 0.00

863.33 863.33

306.77

306.77 306.77 -306.77

1.166.55

9.36 6,201.99 0.00

0.00 9,000.00 0.00

518.00

-518.00

0.00 9,000.00 0.00

0.84 1,077.76 0.00

1,057.59 -1,057.59

518.00 518.00

120.87

120.87 120.87 -120.87

420.92 0.00

3.04 659.04 0.00



Trust Funds of the Town Of Acton
Report For The Period July 1, 1995 To June 30, 1996

Date

TRUST FUND #4
Units Pool Principal Fund Value Income Market

Cash Cash Value

40100 C T 2 ACTON FIREMEN'S RELIEF

07/01/95 Beginning Balances 979 $9,829.53 $0.47 $9,830.00 $0.00

06/30/96 Income Earned 563.47

06/30/96 Income Transferred to Income Fund -563.47

06/30/96 Ending Balances 979 9.829.53 0.47 9,830.00 0.00

06/30/96 Market Value

40101 B T 2 ACTON FIREMEN" S RELIEF INC

07/01/95 Beginning Balances 9.182 98,989.89 3.99 98,993.88 0.00

06/30/96 Received from Principal Fund 563.47 563.47

06/30/96 Income Earned 5,284.73

06/30/96 Income added to Principal 5,284.73 5,284.73 -5,284.73

06/30/96 Units Purchased 486 5,844.79 -5,844.79

06/30/96 Ending Balances 9,668 104,834.68 7.40 104,842.08 0.00

06/30/96 Market Value

40150 C T 37 ACTON YOUTH PROGRAMS

07/01/95 Beginning Balances 2,107 21,070.00 4.00 21,074.00 0.00

06/30/96 Income Earned 1,212.69

06/30/96 Income Transferred to Income Fund -1,212.69

06/30/96 Ending Balances 2,107 21,070.00 4.00 21,074.00 0.00

06/30/96 Market Value

4015 1 B T 37 ACTON YOUTH PROGRAMS INC

07/01/95 Beginning Balances 433 3,764.61 10.69 3,775.30 0.00

06/30/96 Distributed to Town of Acton -1,550.30 -1,550.30

06/30/96 Received from Principal Fund 1,212.69 1,212.69

06/30/96 Income Earned 249.21

06/30/96 Income Added to Principal 249.21 249.21 -249.21

06/30/96 Units Redeemed -7 -84.18 84.18 0.00

06/30/96 Ending Balances 426 3,680.43 6.47 3,686.90 0.00

06/30/96 Market Value

40801 B T 9 CONSERVATION FUND INC

07/01/95 Beginning Balances 2,134 23,130.30 6.05 23,136.35 0.00

06/30/96 Income Earned 1,228.23

06/30/96 Income Added to Principal 1,228.23 1,228.23 -1,228.23

06/30/96 Units Purchased 102 1,226.68 -1,226.68

06/30/96 Ending Balances 2.236 24,356.98 7.60 24,364.58 0.00

111,774.23

116.277.83

25,343.45

5,129.68

06/30/96 Market Value 26,898.44
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IVust Funds of the Town Of Acton
Report For The Period July 1, 1995 To June 30, 1996

Date

41601 B T 41 DRUM TRICENTENNIAL INC

07/01/95 Beginning Balances

06/30/96 Income Earned

06/30/96 Income added to Principal

06/30/96 Units Purchased

06/30/96 Ending Balances

06/30/96 /Market Value

43300 C T 40 JAMES E KINSLEY

07/01/95 Beginning Balances

06/30/96 Income Earned

06/30/96 Income Transferred to Income Fund

06/30/96 Ending Balances

06/30/96 Market Value

43301 B T 40 JAMES KINSLEY INC

07/01/95 Beginning Balances

06/30/96 Received from Principal Fund

06/30/96 Income Earned

06/30/96 Income added to Principal

06/30/96 Units Purchased

06/30/96 Ending Balances

06/30/96 Market Value

TRUST FUND #4
Units Pool

46 $491.90

2

48

314

20

334

24.05

515.95

100 1,000.00

100 1,000.00

3,432.33

240.53

3,672.86

Principal

Cash

$9.46

26.48

-24.05

11.89

0.00

0.00

3.79

57.56

180.72

-240.53

1.54

Fund Value Income

Cash

$501.36

26.48

527.84

1,000.00

1,000.00

3.436.12

57.56

180.72

3,674.40

$0.00

26.48

-26.48

0.00

0.00

57.56

-57.56

0.00

0.00

180.72

-180.72

0.00

Market

Value

$589.15

1,202.63

4,018.33

48501 B T 32 WEST ACTON FIREMEN S RELIEF INC

07/01/95 Beginning Balances 875

06/30/96 Income Earned

06/30/96 Income Added to Principal

06/30/96 Units Purchased 42

06/30/96 Ending Balances 917

06/30/96 Market Value

9,367.08

505.11

9,872.19

10.19

503.61

-505.11

8.69

9,377.27

503.61

9,880.88

0.00

503.61

-503.61

0.00

1,036.82

Total Trust Fund # 4 16,815 $178,832.62 $48.06 $178,880.68 $0.00 $202,270.56
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Trust Funds of the Town Of Acton
Report For The Period July 1, 1995 To June 30, 1996

TRUST FU>JD#5

unics rOOl PrincipsI Fund Value Income Marketl

Cash Cash Value

55000 C CHARLOTTE L GOODNOW

07/01/95 Beginning Balances 253 $2,999.94 $0.06 $3,000.00 $0.00

jyj/yo income cdmcu 1 '+J.0

1

vo/jKj/yo income iransieiTeu lo income runu - I'tj.Oi

yjD/ JKJ/yo L^nuing Duidnccs 1 QQQ OA u.uo j,yAAJ.\J\J u.uu

\j\jf D\jty\j ivi<irKci vdlue

ssnos R PHARi HTTP I nnnnMHw inpomp

07/01/95 Beginning Balances 40 485.11 4.23 489.34 0.00

Uo/iU/yo Uistnbutea to lown or Acton -20.00 -20.00

06/30/96 Received from Principal Fund 145.61 145.61

06/30/96 Income Earned 23.02

Ofi/^Q/Qf\ Tnromf* AfiHpH fo Prinrinal 23 02 23 02 -23 02

06/30/96 Units Purchased 12 144.32 -144.32

06/30/96 Ending Balances 52 629.43 8.54 637.97 0.00

06/30/96 Market Value 633.91j

Total Trusts Fund # 5 305 $3,629.37 $8.60 $3,637.97 $0.00 $3,676.63

Total Trust Funds 201,577 $2,099,076.84 $372.18 $2,099,449.02 $0.00 $2,424,601.08

A — Income Remitted to the Town of Acton

B — Income Added to Principal

C — Income Transferred to Income Fund

Trust Fund # 1
—

Trust Fund # 2 —
Trust Fund #3 —
Trust Fund #4 —
Trust Fund #5 —

Charity Funds

Cemetery Funds

Library & Educational Funds

Miscellaneous

Religious Fund
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Description

General Government

Acton Public Schools

A-B Regional School District

Minuteman Science & Tech

Grand Total

Description

General Government

Acton Public Schools

A-B Regional School District

Minuteman Science & Tech

Grand Total

Town of Acton

Budget & Encumbrance Report - All Locations

For the period ended June 30, 1996

Original Budget Expended Year to Date Encumbered

$11,335,022

10,589,282

8,631,033

534.927

$10,703,954

10,511.079

8,631,033

534,927

$240,173

78,203

Balance to Surplus

$390,895

$31,090,264 $30,380,993 $318,376 $390,895

Town of Acton

Budget & Encumbrance Report - All Locations

For the period ended December 31, 1996

Original Budget

$11,802,714

11,914,326

9,765,698

507,192

Expended Year to Date

$5,917,285

4,895,374

4,882,850

329,674

Balance

$5,885,429

7,018,952

4,882,848

177,518

$33,989,930 $16,025,183 $17,964,747

Town of Acton

State and Local Receipts

Estimated vs. Actual

FY 1996 Estimate FY 1996 Actual to 6/30/96

Motor Vehicle Excise $1,642,551.00 $1,749,400.22

Penalty/Int of Taxes 192.999.00 80,320.87

Lieu of Taxes 11.226.00 12,165.99

Other Charge for Service 89.046.00 99,944.46

Fees 286.407.00 242,017.98

Rentals 22.433.00 18,612.24

Dept Rev-Library 31.384.00 33,204.33

Dept Rev-Cemetery 36.681.00 31,848.35

Other Dept Revenue 65,873.00 52,325.56

Licenses/Permits 219,628.00 203.982.23

Fines/Forfeits 109,787.00 52,024.75

Investments 440,532.00 401,453.49

Total 3,148,547.00 2.977,300.57

State Receipts 2,231,368.00 2.218,954.00

Grand Total $5,379,915.00 $5,196,254.57
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Town of Acton

Debt Schedule

June 30, 1996

Description of Debt Balance 7/1/95 Principal Paid FY96 Balance 6/30/96

1965 Oeneral Obligation Bond $50,000 $50,000 $C

1986 Oeneral Obligation Bond 500,000 320,000 1 80,00C

1987 General Obligation Bond 300,000 100,000 200,00C

1994 General Obligation Bond 880,000 100,000 780,00C

Total $1,730,000 $570,000 $1,160,000

Summary of Income Earned at $0.57555297 per Unit

Income Income Income

Remitted to Town of Acton Added to Principal Transferred to Income Fund Total Income

fanital PiinH\^Cl\JHa.l 1 UllVJ Tr 1 $0.00 $7,036.71 $3,404.92 $10,441.63

V^dpllal rUllU rr^ 0.00 37,044.90 51,476.34 88,521 .24

0.00 1,446.37 3,291.59

Pinital PiinH MdV-^UI^llal JTUllLl Tr*T 0.00 7,472.98 1,833.72 9,306.70

Capital Fund #5 0.00 23.02 145.61 168.63

Tntal $0.00 $53,023.98 $60,152.18 $113,176.16

Summary of Units Purchased at $12.02631701 per Unit

Units Proceeds

Capital Fund # 1 584 $ 1 ,\jli.5 1

Capital Fund #2 3,969 4/,/3Z.45

Capital Fund #3 208 Z,501.46

Capital Fund #4 652 7,841.16

Capital Fund #5 12 144.32

Total 5,425 $65,242.76

Summary of Units Redeemed at $12.02631701 per Unit

Units Book Value Proceeds Gain-Loss

Capital Fund #1 -42 -505.11 $505.11 0.00

Capital Fund #2 -263 -3,162.92 3,162.92
A AA0.00

Capital Fund #3 -175 -2,104.60 2,104.600 A AAU.UU

Capital Fund #4 -7 -84.18 84.18 0.00

Capital Fund #5 0 0.00 0.00 0.00

Total -487 -5,856.81 $5,856.81 0.00
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^OWN TREASURER

Balance

7/1/95 Commitments Refunds

Abatements

and

Adjustments

Transfers

to

Tax Liens

Net

Collections

Balance

6/30/96

:eal Estate Tax

991 & Prior

992

993

994

995

996

$368,986

$26,991,554

$123,931

33,327

$5,945

41,122

119,244

114,773

$252,437

13.081

$121,236

26,559,950

0

$337,077

ub Total $368,986 $26,991,554 $157,258 $281,084 $265,518 $26,681,186 $337,077

ersonal Property Tax

991 & Prior $12,348

992 14,854

993 12,142

994 5,386

995 25,343

996 $449,273 $2,282

$3,913

389

$665

11

21

526

16,269

428,917

$11,683

14,843

12,121

947

9,074

22,249

ub Total $70,073 $449,273 $2,282 $4,302 $446,409 $70,917

lotor Vehicle Excise Tax

990 & Prior $58,584

991 16,478

992 13,147

993 9,578

994 11,261

995 62,701

996

$147

2,199

275,833

1,589,241

$256

446

13,279

16,366

$979

24,466

68.608

$1,654

303

601

1 ,937

7,230

316,087

1 ,482,283

$57,186

16,175

12,546

7,788

5,697

1 1 ,260

54,716

ub Total $171,749 $1,867,420 $30,347 $94,053 $1,810,095 $165,368

irand Total $610,808 $29,308,247 $189,887 $379,439 $265,518 $28,937,690 $573,362

'he information shown on this report is unaudited and is subject to final reconciliation.
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HUMAN SERVICES
Jill

COMMISSION ON DISABILITY

In 1996, the Acton Commission on Disability continued

to be challenged by a dearth of members. The terms of three

commission members ended in May and one member sadly had

to resign due to work and family commitments. As of Septem-

ber, our membership was down to two. As has often been the

case in the last few years, our major focus has been to increase

our membership.

Nevertheless, in 1996 the commission continued its

progress on a variety of fronts. We remained a resource to the

Town, providing recommendations regarding accessibility issues

at the playgrounds. After evaluating the planned library addi-

tion, we did the same with the North Acton Recreational Area.

We anticipate these exciting additions to town life which will be

accessible to all.

We continue to promote education in the town around the

needs of those with disabilities. To this end, we have made con-

tributions of resource materials to the Acton Memorial Library.

Our Kids on the Block Puppets received some use in the

Boxborough schools, but we would like to widen their use

throughout the Acton community. These life-size puppets, each

with a different disability, offer a wonderful resource for sensi-

tivity training. We have had conversations with the Acton-

Boxborough High School about training some of the high school

students to use the puppets.

Our small gift fund remains to offer financial assistance to

individuals with disabilities to obtain products they could other-

wise not afford. Anyone who needs such help is free to contact

the commission.

We have had to put our planned booklet, Accessible Acton,

a guide to the accessibility of local establishments and services,

on hold until membership on the commission increases. If you

have any interest in the commission, please feel free to contact

us or the Volunteer Coordinating Committee for the town. We
want to continue our efforts to educate about and advocate for

the needs of those with disabilities in town.

Dana Snyder-Grant, Member
Elaine Havas, Member

COMMUNITY HOUSING u

CORPORATION »

iif

In July 1996, the State Legislature passed a home rule pe

tition which had been authorized by Town Meeting establishin

the Acton Community Housing Corporation ("ACHC") as a<

official Town Board. The legislation grants the ACHC extensiv

powers in order to accomplish its mission to increase the suppi

of affordable housing in Acton. All activities of the ACHC ar

subject to oversight and approval by the Board of Selectmen.

The ACHC worked hard during 1996 to insure that sev

eral additional homes will be available on a permanent basis fo

low and moderate income families to purchase in Acton. As par

of the approval process for Kirk Ware's Acorn Park Develop

ment, Mr. Ware worked with the ACHC and the Planning Boan

to provide funds which allowed the ACHC to acquire a three

bedroom home on West Street in West Acton and to transfer th'

home to a moderate income Acton family. Deed restrictions wil

ensure that the home's sales price is kept affordable for the fore

seeable future.

Northwest Structures, the developer of Bellows Farms of

Davis Road, has agreed to contribute up to the value of $500,00{

to provide permanently affordable homes within the develop

ment.

The ACHC also is working with Frank Panetta and Doug

las Macone, developers of West Side Village off Sudbury Roac
j

in South Acton, to seek approval for the project under the state';

Local Initiatives Program. The development will consist of If

single family homes, four of which will be set aside for pemia

nently affordable housing. The state's approval means that the

four affordable homes would be counted toward the state's goa

of ensuring that 10% of Acton's housing units are available foi

low and moderate income individuals or families.

Finally, the ACHC and the Planning Board worked togethei

with the developers of the New View Co-Housing Development

to allow for a slight increase in the number of homes which the

zoning bylaw would normally allow on the site. In return the

developers agreed to provide a $100,000 grant to the ACHC as

well as to dedicate one home within the development as perma-

nently affordable. The affordable unit was completed and occu-

pied in August. The ACHC will work with the Selectmen to de-

termine how the grant might best be used to increase the supply

of affordable homes in Acton.
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The members of the ACHC have worked diligently with

mited resources to make these additional affordable housing

pportunities available. We anticipate that our new status as an

fficial Town Board will provide further incentive and support

)r the ACHC's efforts. We see particular opportunity during a

me of increased building activity to bring on line more homes

'hich will be affordable for moderate income Acton residents.

Peter Berry, Chairman

Robert Wiltse, Vice-Chairman

Tom Dill, Pam Fleetnian,

Stephen Graham, Kevin McManus
Naomi McManus, Jana Mullin,

Pam Shuttle, Nancy Tavernier

Robert Van Meter, ACHC Directors

The COA has many friends and volunteers in the commu-

nity without whom services and group social occasions for our

elders would not be possible. We thank the Acton Rotary Club

for their annual chicken barbecue, the Confirmation classes at

St. Elizabeth's for dinner. Theatre III for free dress rehearsals,

the Salvation Army for Hillcrest Lodge availability, McDonald's

for games. Northeast Correctional for lunches, and the Acton

Garden Club, Junior Women's and Acton Women's Clubs for

programs. We also thank Explorer Posts 7 and Civil Defense

volunteers who gave hours of labor Finally, we thank our faith-

ful wheel-a-drivers, friendly visitors, and all our other program

volunteers.

There is an on-going need for volunteers who wish one-

on-one contact with elders or who wish to work with groups at

the center. Call the COA office, 264-9643, if you can give a

donation of time.

:OUNCIL ON AGING

The Smith-Cloonan Senior Center, 50 Audubon Drive, is

1 its third year of operation to the public. The center houses the

OA office with its administration function and two large rooms

Dr dining and social activities available to the 2,200 citizens,

Ixty years and older, who reside in the Town. A direct mail news-

tter keeps persons notified of pertinent information and COA
ctivities. Day programs developed at the center include exer-

ise, art, crafts, pool, dance, movies, bridge and educational fo-

jms.

Some of the COA direct services include home-delivered

iieals, varied day classes, bus trips to shopping, cultural and

creational events, intake of fuel assistance applications, tax

ssistance, a friendly visitor program, professional speaker pre-

entations, telephone reassurance calls, intervention and advo-

acy for individuals involved with social agencies, assistance

/ith health insurance forms, emergency transportation on a case-

y-case basis, counseling with adult children, loans of some medi-

al/home equipment, maintenance of a collection of printed

iiaterials, and scheduling of home visits.

Town elders and handicapped persons have the availabil-

y of two door-to-door vans for area transportation for modest

ees. The COA schedules the COA van which is a sixteen-pas-

enger, two-wheelchair station vehicle. Funding for the service

f this van and the ten-passenger Road Runner is administered

y the Lowell Regional Transit Authority using federal, state

nd town assessments. Some funding for staffing is received

hrough the Executive Office of Elder Affairs. Friends of the

^cton COA, Inc. provide substantial on-going program support

hrough generous gifts which are most appreciated by our senior

itizens.

Peggy Erlanger, Chair

Margaret Beddoe

Royce Christensen

Angeline Conn

Charles Jenkins

Ellen Claire Kostro

Margaret McGinty

Alice Moroney

Steve Olesin

Jane Olesin, Associate

HOUSING AUTHORITY

The Acton Housing Authority's Board members and staff

provide housing assistance to over 280 households under six

state and two federal housing programs. Additionally, we strive

to assist our clients in breaking the poverty cycle and gain their

independence through programs and services that develop self-

esteem, self-confidence and self-discipline.

The Authority has received generous financial support from

the Acton/Boxborough Junior Women's Club, Acton/Boxborough

United Way, Lions Club, Rotary Club, Middlesex Savings Bank,

Acton Children's Discovery Museum, Jenks Fund, Acton/

Boxborough Community Education, K-Mart, Shawmut Bank,

Fleet Bank, Northern Bank, St. Elizabeth's Church, South Acton

Congregational Church, Acton Center Congregational Church,

St. Matthew's Methodist Church, Acton Public Health Nursing

Services, Boy Scouts, Girl Scouts, Lau Technology, United

Church Boxborough, Concord Family Service, Eliot Commu-
nity Human Service, individual residents, and family/friends of

Doli Atamian. This support has enabled the Authority to con-

tinue offering A/B Community Education classes, A/B High

School Summer School classes, Doli Atamian summer
camperships, career/educational counseling, parent aide/mentor

program, single parent/parenting program, holiday gift boxes.
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women's depression workshop, life skills course, parent advo-

cate, family self-sufficiency program, women's wellness series,

consultation services provided by Eliot Community Human Ser-

vice, Acton Public Health Visiting Nurses, Department of Men-

tal Health and town Departments, which have made positive

changes in the lives of our clients.

This year the Department of Community and Housing

Development (DCHD) awarded the Authority $330,000 to re-

hab the elderly complex at Windsor Green and contracted with

the Authority to administer alternative housing vouchers, which

provide housing to 14 handicapped individuals. The Family Self-

Sufficiency Program (FSS) continued to be successful, as 13 of

the current 17 participants are attending school or working full

time. The success of the FSS Program is in large part due to the

support and guidance the AHA staff receives from the twelve

member Community Coordinating Committee of area service

providers and educational administrators. With mutual agree-

ment of the FSS participants, they work with staff to develop

individual goals and objectives that lead to our clients' indepen-

dence.

The AHA reminds Acton residents that the housing pro-

vided to our clients is funded through state and federal subsi-

dies. While the town benefits from the Authority's work, no funds

come from the town's property taxes or Town Meeting appro-

priations.

As the year draws to a close, the Authority's Board and

staff acknowledge that our success is due to a responsive and

committed community, which is willing to work together to meet

the housing and other needs of the town's low-income residents.

A sincere thank you to the community, the selectmen, the town

manager and town departments for your continued support and

cooperation.

Naomi E. McManus, Executive Director

MINUTEMAN HOME CARE

Acton is one of 16 towns in an area stretching from Ar-

lington to Harvard that receives help for citizens over sixty from

Minuteman Home Care (MHC). This private nonprofit corpo-

ration is committed to: (1) provide elders with the assistance

they need to live independently in their own homes and commu-
nities, and (2) support family members in their efforts to main-

tain an ongoing caregiving role.

MHC is directed by a Board of 28 members of whom 20

are appointed by the towns served. The number of members

representing each town is based on the population of persons

over age 60 in that town; Acton has one member. There are also

eight members-at-large appointed by the Board.

As part of the Massachusetts Home Care system. Minute

man Home Care is responsible for delivery of services under th

direction of the Massachusetts Executive Office of Elder At

fairs. The largest part ofMHC funds comes from the Common
wealth in support of these programs.

MHC is also the Federal Area Agency on Aging for thes^

16 towns. In this role, MHC administers Federal funds in sup

port of programs under the Older Americans Act. Other fund

administered by MHC come from donations from corporate am

individual sources as well as from the United Way, client fees

private fund raising programs, and local share contributions.

A total of 1137 Acton citizens over 60 years of age re

ceived services totaling $233,146 in value during the fiscal yea

ended June 30, 1996. This is an increase from the 995 Actoi

citizens who received services during the previous fiscal yeai

These services were distributed as follows:

Services Clients Amouni
a

Information and Referral 115 $3,2811

Case Management— In Home Services 63 147,2591

Protective Services 11 5,8441

Transportation 10 6,258 1

Home Delivered Meals 47 23,539 1

Eating Together Program 143 26,550

1

Nursing Home Prescreening 46 7,388

Nursing Home Ombudsman 359 2,683

Legal Services 11 2,836 •

Alzheimer's Services 4 LOlSj

Volunteer Services 13 l,600l

Money Management 2 1,1861

Independent Living Fund 0 0

Shine 11 336

Older Men's Outreach 13 1,199

Connecting with Elders 1 333

Prostate Cancer Awareness Program 287 1,692

Nutrition Screenings 1 144

Total 1,137 $233,148

Richard M. King, Acton member

Minuteman Home Care Board

36



»UBLIC HEALTH
WRSING SERVICE

The Public Health Nursing Service has been providing

lealth care services to residents of the Town of Acton since 1 923.

'he caregivers and support personnel of the Nursing Service are

edicated to serving the residents ofActon. Our local focus makes

possible for us to provide services tailored to the needs of

Acton's residents.

A division of the Health Department, the Nursing Service

arries out many health-related functions including conimuni-

able disease follow-up, cholesterol and blood pressure screen-

ng, podiatry clinics, well-child clinics, tuberculosis testing (Man-

oux test), and immunizations (including influenza vaccine each

•all). In FY 97 we have become involved in funding smoking

cessation classes in the schools.

The Nursing Service also provides a wide range of ser-

'ices to home bound citizens, reimbursed by Medicare and other

hird party payors. We have worked hard to adapt to the ever-

:hanging health care reimbursement climate. Nurses, home health

tides, physical therapists, an occupational therapist, a speech

herapist and a medical social worker visit Acton residents who

leed skilled services in their homes. Referrals for evaluation are

nade by individuals, family members or health care providers.

Acton is one of several communities in Massachusetts

vhich have cho.sen to be delegated by the State Office for Chil-

iren to license their own group day care centers, using state cri-

eria. Kathy Mersereau, RN, the Community Health Nurse, is

ible to closely monitor day care centers for compliance with

standards and to respond quickly to problems.

The Nursing Service is fortunate to have the ongoing fi-

nancial and volunteer support of the Friends of the Acton Nurs-

ing Service (FANS), In addition to publicizing our activities and

services, members assist with flu and podiatry clinics, fund spe-

:ial programs, and purchase equipment for clients and health-

related books for the Memorial Library.

The members of the Professional Advisory Committee

:ontinue to advise the Administrator on policy matters and to

participate in Medicare mandated professional reviews of client

medical records.

The Fire Department dispatchers facilitate our communi-

cation with our home care clients during evening and weekend

hours. We value our close working relationships with Carol Lake

and her colleagues at the Council on Aging. These people de-

serve our special thanks.

Meg Low, R.N., M.S.

Administrator

ACTON PUBLIC HEALTH
NURSING SERVICE STATISTICS

FISCAL YEAR 1996

Home Visits

Registered Nurse 3116

Home Health Aide 5261

Physical Therapy 690

Speech Therapy 16

Occupational Therapy 48

Medical Social Work 171

Total Home Visits 9302

Health Promotion

Cholesterol tests 1 1

6

Lead tests 2

TB tests 45

Blood pressure checks (at screening clinics) 571

Podiatry visits (at clinics) 2 1

5

Office visits 44

Well child visits 17

Influenza vaccine/Fall 1996 1184

These statistics reflect a busy year for the Nursing Ser-

vice, with increases shown in influenza vaccine given, home

health aide and physical therapy visits, and podiatry visits (at

Council on Aging Clinic, funded by the Nursing Service.). We
also have provided much information in response to telephone

inquiries from residents.

Please call 264-9653 for information concerning any of

our services.
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SEALER OF WEIGHTS
AND MEASURES

William G. Flannery, Jr.

March 8, 1996 Woodlawn

The Sealer of Weights and Measures annually checks the

accuracy of all weighing and measuring devices used by retail

and wholesale businesses in the conduct of their trade.

This includes scales, gasoline and oil pumps, yard goods

and measuring devices, as well as investigating complaints in

the sale of cordwood.

Device

Gas Pumps

Gas Pumps Adjusted

Scales Sealed

Scales Adjusted

Vehicle Tank Sealed

Vehicle Tank Adjusted

Bulk Storage Sealed

Number sealed

176

16

151

8

3

1

2

Fees Collected $6,005

Mark Fitzpatrick

Sealer of Weights and Measures

VETERANS' GRAVES
The following are the name, branch of service, date of

death, and location of interment of the thirteen known United

States Veterans interred in the Acton Cemeteries in 1996:

William E. Martin, Sr.

U.S. Army
January 23, 1996

Patrick Pearse Sweeney
U.S. Air Force

January 30, 1996

Marilyn J. Barkhouse

U.S. Navy
March 17, 1996

Walter E.G. George

U.S. Army
March 24, 1996

John J. Vincent

U.S. Navy
February 21, 1996

Joseph Francis Hryniewich

U.S. Army
April 28, 1996

George Alfred Hoar
U.S. Army
February 17, 1996

Korea

Mount Hope

Vietnam

Mount Hope

WW II

Mount Hope

WW II, Korea

Woodlawn

WW II

Woodlawn

WW II

Woodlawn

WW II, Korea

Mount Hope

George A. Morse, Sr.

U.S. Navy
July 24, 1996

Anthony L. Padula

U.S. Air Force

September 7, 1996

Clarence William Benson

U.S. Army Air Corp

September 21, 1996

Harold Albert Ledgard

U.S. Navy
November 23, 1996

John B. Arruda

U.S. Army
December 2, 1996

WW II

Woodlawn

Vietnam

Woodlawn

WWII
Mount Hope

WW II

Woodlawn

Korea

Woodlawn

Due to lack of information at the time of interment, the

following veterans have not been previously reported:

William Gene McNamara
U.S. Marines

April 4, 1973

Veikko Alfred Saaristo

U.S. Army
September 4, 1995

William Forrest Kahn
U.S. Navy
November 30, 1995

Dr. Robert Raymond Duhamel
U.S. Navy
December 2, 1996

Korea

Woodlawn

WW 11

Mount Hope

Vietnam

Woodlawn

Woodlawn

In preparation for Memorial Day, veteran flag standards,

an American flag, and a geranium are placed on the grave of

each known U.S. Veteran. If this information was omitted on the

burial permit or cremation certificate, we have no way of know-

ing that your loved one was a veteran unless we receive a Gov-

ernment grave marker. The United States Government will pro-

vide a bronze or granite veteran's grave marker at no cost to the

family, provided that the next-of-kin fills out an application,

available from all funeral directors or from the Veterans' Agent,

and forwards it to the proper authority.

If you know of a veteran whose grave has not been recog-

nized with a flag and flag standard, please call the cemetery of-

fice at 264-9644 with the applicable information.

Cemetery Department
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EDUCATION AND LIBRARIES

ACTON PUBLIC AND ACTON-BOXBOROUGH REGIONAL SCHOOLS

EDUCATION REPORT

The 1995-96 school year was characterized by a reaffir-

mation of the mission and vision of the schools. The continued

commitment and generosity of parents and the support from the

total community made it possible for us to have a budget which

met our basic needs and funded additional capital improvements

in the areas of ADA, health, safety and maintenance, and tech-

nology. The Education Reform-mandated technology plan which

we prepared was approved by the Department of Education, as

well as Administration and Finance, with very high marks!

This improved condition does not mean that all of our prob-

lems have been eliminated. We are still experiencing class sizes

which are too large for the educational objectives we have. And
we are experiencing a shortage of space for instruction, admin-

istration and storage. There are programs and activities which

we would like to offer which we still cannot because of both

space and financial limitations. We continue to deal with the

Education Reform Act of 1993 on all the dimensions which have

been specified: professional development, recertification, time

and learning mandates, common core and curriculum frame-

works.

Our goal for FY '96 called for us to engage in a review of

the Special Education program, K-12; to explore space options

for the growing enrollment through a Space Study Committee;

to update the staff evaluation process and instruments; to con-

tinue to improve the curriculum; and to engage in financial plan-

ning, especially with the Town of Acton, for the future. All of

these goals, as they were delineated for the year, have been ac-

complished! These particular goals are multi-year tasks.

Our students, teachers and administrators continue to per-

form at high levels - academically, athletically, artistically, per-

sonally and professionally, and so the Acton and Acton-

Boxborough School Districts maintain a reputation which at-

tracts people to the communities and to our schools. Both our

MEAP and SAT scores remained consistent with our past per-

formance.

You will see the details of the variety of our endeavors in

this report, which is written by many staff members.

Because of the "contract" we made with the community

that we will reexamine constantly what we do, we look at every-

thing we do through the lenses of efficiency, effectiveness, qual-

ity and the entrepreneurial spirit. Our "contract" includes an

enormous amount of information to the public (in print, on cable

television, and in person). Titles such as The Lamplighter, Inter-

face, Interaction, and Your Schools In Acton should be familiar

to the community. Publications such as the school district pro-

file and the budget books should make decisions more informed.

We "out-source" when it makes sense, and we provide from

within when that is the better solution. In addition, we are also

quite pleased with the mutually-beneficial relationship we con-

tinue to enjoy with the Town of Acton through Acton 2001 and

the Acton Leadership Group (ALG).

In sum, we are proud of our school systems, both as they

meet the challenges of a new educational era and as they lead

the way to the future - a future which will be shaped by the

students who are in our classrooms today.

ENROLLMENT

The elementary enrollment from October 1 . 1995 to Octo-

ber I, 1 996 increased from 2,209 to 2,3 II (+102). School choice

students decreased from 37 to 26 (- 1 1 ). Kindergarten enrollment

decreased from 313 to 3 1 1 (-2). The Junior High School enroll-

ment grew from 702 to 715 (+13) with a decrease of 14 (85 to

7 1 ) "choice" students. The High School numbers have gone from

1,292 to 1,305 (+13) with 217 "choice" students, up from 212

(+5) a year ago.

PERSONNEL

Staffing changes for the 1995-96 school year included the

June. 1995 retirement of two Acton Public and one Acton-

Boxborough Regional teachers, the approved leaves-of-absence

of three ABRSD teachers, the resignation of seven teachers and

the hiring of 20.2 full-time equivalent new teachers. "School

Choice" moneys helped keep class sizes from increasing at an

even greater rate. As of July 1 , 1 995 George Frost was appointed

Assistant Superintendent for Personnel/Curriculum and Instruc-

tion, Susan Atwater-Rhodes was appointed Assistant Vice-Prin-

cipal of the High School, and Diana Woodruff became our new

Art Department Chairperson.

Three regional and one public teacher began the school

year working in private industry as part of the externship pro-

gram. The teachers who had participated previously have re-

turned to our school with new knowledge and a renewed energy

for working with Acton and Acton-Boxborough students.
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PROFESSIONAL DEVELOPMENT

Based on the impetus of Education Reform, we embarked

on an extensive professional development program which was

available to all staff. During the year we offered over 30 courses

and workshops and also opportunities for staff to work in study •

groups. Many of the offerings were centered on four main themes:

assessment, diversity and inclusion, instructional practice, and

technology; the individual courses were seen as strands emanat-

ing from these themes. Courses offered included: Everyday Math.

Chemistry for Elementary Teachers. Inclusion Training, Emo- •

tionat Behavioral Disorders Affecting Students. Utilizing the

Power of ClarisWorks in the Elementary Classroom. Software

for Skill Development and Writing Programs. Systems Thinking

and Dynamic Modeling - Tools for Critical Thinking. Learning

and Evaluating Educational Software.

•

The district has been granted the status of Professional

Development Provider by the Massachusetts Department of

Education. As a result, courses and workshops which we offer

can be used by teachers for the purpose of recertification.

We also have worked in conjunction with the EDCO
Collaborative in offering a number of outstanding professional

development opportunities for the staff.

CURRICULUM DEVELOPMENT

Following are descriptions of the several research and de-

velopment projects which were underway during the summer
and fall of 1996.

• At the Acton Public Schools, "Click Here" Forum

was developed, enabling teachers to share technol-

ogy-based ideas and strategies that will challenge

students to be explorers and inventors with technol-

ogy-

• At the elementary level, work was done to coordi-

nate resource materials that are available from the

Technology Resource Center, the Curriculum

Specialist's Office and the school libraries.

• Work begun during the elementary social studies

curriculum review was completed, producing a unit

of study designed to meet the objectives of the new
curriculum and the Massachusetts state frameworks.

• Teachers met to review what they had learned dur-

ing the first year of the Science Plus curriculum in

seventh grade, to clarify their goals for the curricu-

lum, and to decide how best to implement those

goals. In addition, the eighth-grade teachers met to

discuss the adoption of Science Plus Blue, an exten-

sion of Science Plus, and to establish curriculum

goals and standards to insure a base of uniform con-

tent and science skills development for all eighth

graders.

In order to have a sequential curriculum from Art 1

to Art 2 at the junior high level, the curriculum for

Art 1 was rewritten so that it can be completed in

one semester.

At the high school. Taxonomy, a large, descriptive

portion of the biology curriculum, was revised to

create a project-based, portfolio-assessed curriculum

with strong interdisciplinary implications.

In the high school Art Department, the Senior Port-

folio course was expanded to Junior/Senior Portfo-

lio. Specific concepts, content and skills to be intro-

duced at the different levels of the course were iden-

tified.

In the Music Department, the junior high Basic Gui-

tar course and Music and Theater course were re-

vised to be semester-long, and at the high school a

new course. Guitar Workshop, was developed.

Curriculum development of the C Programming

course at the High School was undertaken to ensure

that the course matches the ETS course description

for the new Computer Science AP exam.

High school science teachers developed the Scitech

course, which will explore the basic concepts from

chemistry and physics in a laboratory setting and

will emphasize technological applications and con-

sumer issues.

English teachers at the high school met to evaluate

the new English 1 curriculum, to develop a curricu-

lum document, and to identify and capitalize on con-

nections between Foundations of Literature and

World History.

Math teachers at the high school developed tech-

nology-oriented lab exercises for Xht Algebra II cur-

riculum.

Staff met to review and evaluate the first year, and

to create the curriculum for the second year, of the

High School Alternative Program.

The curriculum of the Senior Seminar course was

reviewed, and the impact on student understanding

and performance was evaluated.



PUPIL SERVICES

In the Fall of 1995, Dr. Isa Zimmerman invited a team of

people, many of them experts in the field of special education,

to form a visiting committee to study special education in the

Acton Public and Acton-Boxborough Regional Schools. The

purpose of the study was:

• to determine whether Acton is getting the best, most

effective and efficient services for the money we
spend;

• to identify other ways to provide high-quality ser-

vices at a more reasonable cost;

• to determine whether other regular education ser-

vices could reduce the special education budget.

The Visiting Committee spent approximately 400 person-

hours on site meetings with parents and school staff. In addition,

they reviewed an enormous amount of relevant information and

data about Acton's and Acton-Boxborough 's programs.

In their written report, the Visiting Committee "unani-

mously felt that the Acton and Acton-Boxborough School Sys-

tems are doing an outstanding job in the area of special educa-

tion. They are providing quality education in a cost-effective

manner to the special needs youth of Acton and Acton-

Boxborough." The Committee highlighted recommendations

for the administration and the school committees to consider.

Administrators and staff will carefully review specific recom-

mendations.

In response to public concern about rising special educa-

tion costs, detailed presentations on special education law, spe-

cial education school programs, and financial costs were made
to the Selectmen, School Committees and Finance Committees

ofActon and Boxborough. In addition, a presentation was made
to the League of Women Voters.

The American Speech-Language Hearing Association

(ASHA) reaccredited Acton and Acton-Boxborough programs

of professional services in speech-language pathology. The As-

sociation has extremely high and comprehensive accreditation

standards. Only one other public school in Massachusetts is ac-

credited. The ASHA review cited:

• the excellent qualifications and dedication of the

staff;

• the extraordinary attention paid to quality service

delivery;

• the stimulating professional environment provided

for the program through emphasis on continuing

education;

• the excellent rapport and high morale in all working

relationships.

The Acton Public Schools is required by law to provide

special education services to identified, handicapped students at

age three. In September the Integrated Preschool expanded to

include a second program housed at the McCarthy-Towne School.

The preschool accepts typically-developing students for tuition

and includes students who have been identified with special needs

and require a special education preschool program. In the past

these students would have been serviced in more-costly programs

outside Acton.

Elementary and secondary special education staff com-
mitted to improvements in transition for students moving from

preschool to Kindergarten, grade 6 to 7, and grade 8 to 9. The
improved transition practices have been implemented success-

fully.

At the junior and senior high schools, the Child Study and

Student Assistance Teams have continued to provide excellent

regular education alternatives for serving students with a vari-

ety of needs throughout the school year. Both teams have com-
mitted to sharing information and service delivery ideas and to

supporting a continuum of services through annual meetings.

Pupil Services staff continued to develop relevant profes-

sional development opportunities for school staff. An extensive

professional development program focusing on inclusionary

practices was developed for the 1996-1997 school year.

The Department of Counseling, Psychological and Health

Services focused on professional development in the following

areas: elementary counselors - theory and practice; junior high

counselors - developmental issues; high school counselors - stu-

dent support group issues; psychologists - clinical issues; and

nurses - health service issues.

Counselors at the high school offered support groups for

students dealing with substance abuse, divorce, loss, and sexual

identity issues.

Nurses and counselors continued to support the health

curriculum. At the regional level they co-led sexual harassment

training and conducted smoking cessation groups. At the local

level they assisted in sexuality education and drug and alcohol

prevention.

ACTON PUBLIC SCHOOLS

The enrollment in the Acton Public Schools has continued

to grow, resulting in crowded instructional conditions in each of

the five schools. Class sizes are increasing, and the district has

run out of classroom space for all of its present programs.

Most grade 1 - 6 classes throughout the district are in ex-

cess of the School Committee's recommended maximum class-

size guidelines. In some instances the excess enrollment has made
it necessary to form multi-aged classes to keep class sizes below
thirty.
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Each of the five elementary schools - Conant, Douglas,

Gates, McCarthy-Towne, and Merriam - has experienced simi-

lar highlights this past year. Each has the following:

• A School Council, as required by the Educational

Reform Act of 1993.

• Vital parent involvement that plays an active role in

the life of its school. These parents sponsored nu-

merous assembly programs that enriched their

school's cultural and aesthetic life with musicians,

storytellers, and other performers. The parents raised

funds for school-wide projects; provided volunteers

for many in- and out-of-class activities, tasks and

services; and staffed the "Safe Arrival" hotlines. The

parents also sponsored school newsletters and other

activities.

• A number of whole-school events such as an orien-

tation program for kindergarten parents and children

as the school year begins, back-to-school-night open

houses in the fall, and a Memorial Day Program in

the spring.

• Students who use computers and technology in vari-

ous ways, such as in the writing/composing process,

so as to enrich or extend learning experiences in each

curricular area to strengthen their learning of con-

cepts and practice of skills.

• Each elementary school now employs some part-

time classroom assistants in an effort to help reduce

the student-teacher ratio.

• A faculty that participated in professional develop-

ment through one or more of these activities: pur-

suit of formal course work, involvement in system-

wide curriculum and instruction review and improve-

ment projects, participation in the system's Profes-

sional Development Day, and attendance at profes-

sional conferences and workshops. In addition, many

teachers worked with student teachers. Through their

actions, the faculty again showed that they are truly

committed to the concept of being "life-long learn-

ers."

• A reception or event to celebrate and honor the par-

ents and volunteers who assisted each school dur-

ing the school year.

Drugs and Alcohol Education Programs:

The DARE program continues in grades four and six with

the continued support of the Acton Rotary. Many third-grade

classes participate in the B.A.B.E.S. program (Beginning Alco-

hol [and other drugs] Basic Education Series). A few classrooms

are using an introductory B.A.B.E.S. program in kindergarten

clas.ses.

Professional Development:

A

The 1995-96 system-wide professional development pro- „

gram provided a rich variety of workshops focusing on both "

curriculum and instruction topics. In addition to the programs

described in the published booklet, we received funding from ii

Digital Equipment Corporation for two workshops which sup-

ported science and math instruction. All fourth-grade teachers

were provided training and materials for a teaching unit called si

"Experiments with Plants." Teachers in grades three to five had k

a chance to attend a workshop called "Hands-On-Math," which '<

provided them with new math materials and instructional tech-
ij

niques.
„

ii

As a result of our participation in a state-wide science and
,

math reform effort called Project PALMS (Partnerships Advanc-
j

ing Learning in Math and Science), we have developed a col-
j

laborative relationship with the Science Discovery Museum in
^

Acton and had the opportunity to send teachers to a wide variety

of summer math and science institutes.

Through our participation in the EDCO collaborative, we
|

have had a number of staff participate in Project Transition, a .

two-year program which trains teachers in mathematics teach-

ing.

Curriculum Review and Update:

Summer projects were funded to update the newly-revised •

'

social studies program. The health curriculum revisions were
'

adopted, and teachers received money through the Health Pro-

tection state fund to purchase materials in support of the new

curriculum guidelines. Our recent math revision was reviewed

to ensure that it meets the new state-wide curriculum frame-

work for mathematics.

Although the science curriculum has not been officially

reviewed, funds were sought and received for buying some new

science kits which support our science objectives. Local busi-

nesses provided funding for one new kit per school. We applied

for and received a three-year grant ($45,000) from CESAME
(Center for the Enhancement of Science and Mathematics Edu-

cation) to provide materials and training for science education.
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ACTON-BOXBOROUGH REGIONAL
SCHOOL DISTRICT

Junior High School

R.J. Grey opened its doors in September of 1995 to 702

seventh- and eighth-grade students. Eighty-five of these students

came from other communities and were participating in the

"school choice" program. This program continues to bring addi-

tional revenue to the school which plays a significant role in

maintaining class sizes and a broad spectrum of course offer-

ings. Future enrollment projections indicate that additional space

will have to be created in the not-too-distant future to accommo-

date the Acton and Boxborough students who are already in the

elementary systems, and therefore, it soon will not be feasible to

accept additional "school choice" students.

All students take English, social studies, math, science and

physical education/health. The curriculum demonstrates the core

values of reading (the English program is literature-based), writ-

ing (although skills are primarily taught in English, the other

academic subjects have adopted the "Writing Across the Cur-

riculum" approach, which provides students with a more con-

sistent writing approach), math (with the added skill develop-

ment of reading mathematical language), and our physical (sci-

ence) and cultural (social studies) world. Seventy-seven percent

of the students took a world language (65% Spanish; 35%
French). Other electives included: art (51%); life management

(28%); reading/academic support (.075%); band (19%); music

theater (16%); materials technology (41%); chorus (.087%); basic

guitar (.073%); keyboarding (12%); and Minuteman Tech Lab

(17%).

There was a wide variety of other interesting activities with

which students could get involved after school. The interscho-

lastic athletic program included teams in cross country, soccer,

field hockey, basketball, softball and baseball. Track, which was

added as a spring sport, attracted over 1 20 participants. All of

these teams were supported fully by an activity fee paid by the

participants. Students could also participate in a variety of

intramurals such as floor hockey, basketball, wrestling, volley-

ball and tennis. Other extracurricular activities included an En-

vironmental Club, Art Club, Gourmet Club, Jazz Band, Select

Choir, Chess/Board Games Club, Yearbook Club, The AB Blue-

print (school paper), a school play (H.M.S. Pinafore), the Stu-

dent Council, and a Photography Club. Students also had the

opportunity to work in the Computer Lab every day after school.

One of the more important aspects of R. J. Grey is "team-

ing." All seventh-grade students were on a team with approxi-

mately 110 students and four teachers (English, social studies,

math and science). There was one eighth-grade team option, with

plans to have all students on teams by the 1996-97 school year.

Teaming allows teachers to get to know students very well and

gives common planning time to support these students. Time is

afso built into the schedule for team activities, which help pro-

vide a more well-rounded educational experience.

There were several groups looking at the future of R. J.

Grey. A Restructuring Committee composed of a large number

of staff members continued to look at the parts of the program

which are highly valued in order to preserve them, and also looked

at ways to enhance the learning opportunities of all students.

The School Council, consisting of four parents, one community

person-at-large, four staff members, two students and the prin-

cipal, addressed a wide variety of issues and made recommen-

dations to the administration which were very helpful. The Stu-

dent Council continued to have strong voice in the continuing

development of the school and the overall school climate. R. J.

Grey was represented by a P.T.S.O. organization which includes

grades seven through twelve. Parents were invited to attend

monthly morning board meetings with both the RJG andABRHS
principals who presented reports and answered questions. The

P.T.S.O. also sponsored four evening programs designed to pro-

vide parents with information about the schools.

There are significant challenges ahead. The increasing stu-

dent enrollment will require additional resourses and space.

"School Choice" revenue will dry up as seats currently avail-

able to students from other communities will be filled by the

additional students from Acton and Boxborough. Given the qual-

ity of the support by students, staff, parents and community that

R.J. Grey has come to enjoy, these challenges will be faced with

enthusiasm and a sincere belief that students will continue to

have a school in which they can learn, mature and grow, and

about which they can continue to be proud.

Senior High School

The teachers, administrators, students and parents ofActon-

Boxborough Regional High School recognize that the value of

an individual is greater than the sum total of one's intellectual,

physical, artistic or social achievement. Although we are joined

by unity of purpose, the success of our collaboration depends

upon the commitment of all school community members assum-

ing their respective responsibilities. This demands mutual re-

spect and understanding from all. Consequently, even though

our individual goals may differ in content, our motivation is the

same - to mold, and work in, an educational environment which

acts for our student body as a microcosm of life itself - not as a

rehearsal place, but a stage for growth and development.

The School Choice Program, in its sixth year at ABRHS,
involved a total of 218 students from forty-four communities.

During the 1995-96 school year a total of 101 prospective School

Choice families had one or more contacts with the High School

for information, visits and/or tours. Fifty-two prospective School

Choice students participated in Visitation Days.
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Post Secondary Education— The ABRHS class of 1996

was comprised of 3 1 2 members, 280, or 90%, of whom are plan-

ning to pursue some sort of post-secondary education. Of these,

82% will enroll at four-year schools, while 8% will continue

their education at two-year schools, technical schools or prep

schools.

Standardized Test Results— Average SAT scores for 1996

seniors again exceeded those of state and national populations.

This is significant since 100% of A-B students take the SATs,

compared to the state average of 80% and the national average

of 41%. Our average combined score for SATs was 1163. In

addition, seniors scored an average of 61 1 on all SAT II subject

area tests, which represented a 29-point increase over the previ-

ous high scores.

National Merit Scholarship Corporation — Ten mem-
bers of the Class of 1996 achieved Finalist recognition; thirty-

one others received letters of commendation.

National Honor Society — Eighty-two members of the

current senior class (26%) distinguished themselves by entrance

into the National Honor Society.

National World Language Honor Societies — In 1 996,

fifty-six ABRHS students distinguished themselves by qualify-

ing for membership in local chapters of the National French and

Spanish Honor Societies.

Nationaland State World Language Competitions— One

ABRHS student, Laura Pontoriero, placed nationally in the 1996

National Spanish Examination; nine other students placed state-

wide. Eight ABRHS students - Sheela Hegde, Andreas

Caracostas, Delia Hom, Karin Gechter, Elizabeth Campbell,

Antoine Moiboueyi, Julia Markish, and Esther Koai, placed na-

tionally in the National French Contest; four other students were

state finalists. Two ABRHS students, Molly Moore and Eliza-

beth Olson, earned summa cum laude recognition in the 1996

National Latin Exam.

The Senior High School Library is dedicated to provid-

ing resources for students and staff on many levels and in many

formats. Our collection supports the curriculum and provides

for recreational reading as well. The catalog and circulation are

fully automated. CD-ROM resources are available, as are ma-

chines for students to do word processing, graphing and pro-

gramming homework. We hope by the time you read this that

we will have Internet access available for students.

Academic Decathlon Team— In its seventh year of com-

petition, this team of nine regulars and twenty-two alternates

placed first in the state in the preliminary, alternate and state

final rounds. A total of sixty Massachusetts high schools com-

peted. In April, 1996 ten team members traveled to the national

competition in Atlanta, Georgia where they competed against

the championship teams from forty other states. The team fin-

ished an outstanding fourth place in the nation, and first in the

Northeast Region of the country. National medalists were DavidI Jii

Alpert (Economics), Jacob Markish (Literature, History, Math- it

ematics, 2nd overall high scorer at meet and $2000 scholarship %

winner), Sheela Hegde (Economics), Alex Diesl (History, Math- "C

ematics. Economics), Jimmy Wu (Mathematics, Economics), (oi

Anselm Wong (Economics), Richard Harang (Mathematics), and ti

Megaera Harris (Essay). The other team members were Jamie u

Hufnagel and alternate Greta Lin. The team was coached by Niki iic

Veley. of

CI

Science Team— The Science Team won the West Subur- Oi

ban League for a second year and came in second at the Massa-

chusetts State Science Olympiad for the fourth consecutive year.

ii

Mathematics Team — During the 1995-1996 season the t

AB team finished third in statewide competition. Eight students ik

were finalists in the State Mathematics Olympiad exam: David ti

Alpert, Alex Diesl, Jacob Markish, Jimmy Wu, David Chen, Mike In

Kapushchevsky, Sheela Hegde, and Ben Malkin. Also five stu- it

dents were finalists in the nationally-administered Annual High I

School Math Exam: James Blanchette, Alex Diesl, Ben Malkin, ii

Jacob Markish, and Brian Sharp. pi

It

Science Mentoring Program— This consisted of the fol- t(

lowing seven programs: The Chemistry of Food Additives (Ri- n

chard Cook, OPTA Foods), The Physiology and Function of the I

Brain and Alzheimer's Disease (Dr. James Hamos, UMASS
Medical Center), Egyptian Scarabs and the Beginnings of Glass

Making (Mimi Leveque, the Museum of Fine Arts), DNA Spool- »

ing, Electrophoresis, Column Chromatography, and Bacterial ii

Transformation (Dr. Michelle Gaudette, Tufts University - an i

ABRHS graduate).

Physical Education Department— This department in- '

structed high school students in the proper use, policies and pro- '

cedures of the Fitness Center. The Fitness Center continues to '

be a popular P.E. elective and is extensively used after school '

and during evenings by students, athletic teams and the commu-

nity.

I

Sports — The athletic program at the high school contin-

ues to attract a high rate of participation. In the Fall, Boys and '

Girls Soccer, Golf (Div. I Champions) (North Sec), Field Hockey

and Volleyball all qualified for post-season tournaments. The '

Football team was invited to its third straight Super Bowl game.

The Girls Swim team won its fifth consecutive State champion-

ship. During the Winter and Spring seasons many teams enjoyed

success and were invited to post-season tournament play. Among
this group were Girls Basketball, Boys Swimming, Girls Gym-

nastics, Boys Lacrosse, Baseball, Softball and Girls Tennis. The

Hockey team qualified for the Division IA (Super Eight) tourna-

ment for the second year in a row. With the continued high rate

of involvement during this year, the future of ABRHS athletics

looks bright.
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Proscenium Circus enjoyed another active year under the

direction of advisor Buffey Harris. More than 100 students

worked on a variety of new and classic plays: the fall play,

"Marvin's Room," the classic Rogers and Hammerstein musical

"Oklahoma," and an updated version of "Alice in Wonderland"

for the state play. The high school musicals continue to enjoy

wide community support (nearly 3,000 people saw "Oklahoma"),

and the state play advanced to the semi-final round of competi-

tion. In addition, there was both a fall and a spring performance

of Student Written Plays (eight plays in all) and a successful

Class Plays competition, won by the Junior class with "Inside

Out/Upside Down."

The School Newspaper— The staff of The Spectrum pro-

duced six editions. Of major importance last year was the culti-

vation of a "reach out" policy designed to get reporters out into

the real world to research and write about topics that are more

currently vital. The editors were responsible for keeping up with

local, state, national, and international issues. Any information

relevant to their readers was pursued. The staff all agreed that

The Spectrum is no different from any professional newspaper

in that they have the privilege and obligation to inform, inter-

pret, entertain, and guide for this academic community. To do

this effectively, they need to be informed, to research thoroughly,

to use proper attribution for the information gathered, and to

report objectively and fairly. Such efforts will continue into the

1996-97 school year.

The Literary Magazine produced two issues of student-

written pieces and artwork of all types. The members all helped

in the typing of the issue, as well as the layout and distribution,

and have plans to produce three issues next year.

Job Shadowing Week— Over forty students made one-

day career exploration visits to a variety of work sites in No-

vember as part of this program, co-sponsored by the Counseling

Department, the Acton Area Chamber of Commerce, and the

Acton Rotary Club.

Senior Community Service Day— On May 17, the Class

of 1996 spent the day working on volunteer projects in and around

Acton. Before the seniors began their projects, they were served

breakfast at the school by the faculty and administration. This

was the second year that Senior Community Service Day was

observed.

Follow-up Study— High school seniors and members of

two recent graduating classes were surveyed during the year.

Survey results were analyzed by staff members and conveyed to

the faculty, administration and school committee. Faculty mem-
bers were also surveyed at the end of the year with the informa-

tion used to evaluate programs and set priorities.

Acton-Boxborough Summer Institute— Under the um-

brella of ABRHS and the Acton-Boxborough Summer School,

the Acton-Boxborough Summer Institute was piloted in 1996.

The program consisted of a series of mini-courses offered to

interested students and community members and taught by

Acton-Boxborough staff. The program allowed students to ex-

plore areas of interest as well as earn hours for the new state 990

Learning and Time mandate. The following courses were of-

fered: Experimental Photography (2 sections). Horror Fiction

and Film, College Planning/Application Workshop and Com-
puter Essentials.

THE PERFORMANCE ARTS K-12

The Acton-Boxborough Regional High School Marching

Band earned a silver medal at the MICA State Finals. The Con-

cert Band received a bronze medal in the MICA Concert Band

Festival. The Chorus performed in numerous events throughout

the community. All the performing groups participated in a mu-

sic festival held in Orlando, Florida where they earned numer-

ous awards for their outstanding performances. "Oklahoma" met

with rave reviews as this year's musical presentation. We had

sixteen students selected to perform in the concert band, chorus,

jazz band and orchestra at the MMEA Northeast Senior District

Music Festival held in January. Six of these students went on to

perform in the All-State Festival.

At the R.J. Grey Junior High School, the Band and the

Chorus both participated in the Great East Music Festival held

at West Springfield High School in June. Each received Gold

Medals for their performances. A fine presentation of 'The Mouse

That Roared" was put on by the students. We had seventeen stu-

dents selected to perform in the concert band, orchestra or cho-

rus at the MMEA Northeast Junior District Music Festival held

in March.

The Beginning and Advanced Bands at the elementary level

performed very well in their Winter and Spring Concerts. The

bands also performed at each school's Memorial Day Assembly,

along with songs and poems performed by individual classes.

THE VISUALARTS K-12

The Acton-Boxborough Cultural Council and the Visual

Arts Department worked together to secure a Massachusetts

Cultural Council Grant that provided collaboration among art

teachers, students and environmental sculptor, Jane Hans. Teach-

ers and students from the Acton-Boxborough Regional High

School, R.J. Grey Junior High School, and Merriam School

worked with Ms. Hans at their respective schools, and on-site at

the ABCC environmental sculpture exhibit at the Acton Arbo-

retum.

A series of visiting artists met with students in high school

art classes, showing slides of their work and addressing issues

that professional artists deal with throughout their careers. Fur-

ther artistic experience opportunities for secondary art students

included after-school art clubs, participation in "Art All-State"

and the Boston Globe Scholastic Art Awards. Two high school
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students were selected to participate in "Art All-State" at the

Worcester Art Museum, where students work with professional

artists. High school students won thirteen awards and junior high

students took four awards at the state level of the highly-com-

petitive Globe Scholastic Art Awards. A high school senior went

on to receive two awards at the national level of Scholastics.

Throughout the year student art work was exhibited within

school buildings and in the system-wide gallery. Student art work

was published in the nationally-distributed School Specialty Art

Catalog, in the Lamplighter and various school newsletters. A
kindergarten student's drawing graced the cover of the Kinder-

garten Handbook. During March, elementary students' work was

exhibited at the "Youth Art Month" Show at the Worcester Art

Museum, and in April student art work was on display at the

Acton Arboretum during the Earth Day celebration. An elec-

tronic gallery of student art work is one component of the Acton/

Acton-Boxborough Web pages.

TECHNOLOGY K-12

The schools continue to make rapid progress in the acqui-

sition and implementation of the use of technology throughout

the school districts. The network (ABnet), which was installed

in the summer of 1995, is now fully implemented. The network

will be greatly expanded as a result of acquiring a large grant

from 3Com Corporation. The Liberty Challenge Grant that was

awarded in the spring of 1996 will allow the Districts to aug-

ment the network design to incorporate the latest technologies

throughout the districts. Plans are also underway to connect

Boxborough's Blanchard School to the network.

Teachers, students and administrators are regularly using

the network for electronic mail, research, collaboration and

guided exploration of the vast resources on the World Wide Web.

The districts have established their own web site; its URL is

http://ab.mec.edu. The site is continually upgraded and will pro-

vide a great deal of valuable information to students, citizens of

the communities and other interested parties.

Students are involved in a number of the efforts that have

been briefly described above. They are assisting in configuring

hardware and software, are helping to plan the Web pages, and

are involved in running a Help Desk where users can turn for

help in solving technical problems.

Students are exposed to a wide variety of technologies

throughout their school career. They use computers for writing,

research, problem-solving, publishing, multimedia and telecom-

munications. Nine Macintosh computer labs and one PC lab pro-

vide students with outstanding facilities to work in large group

settings.

Libraries are equipped with computers, CD-ROMs, Lasen

Disk technology and the network for student research and othei

curriculum-related work. Many staff members take advantage

of these to enhance curriculum presentations.

At the high school level, courses are offered in PASCAL,
BASIC and Advanced Programming and Problem-Solving.

A satellite dish on the high school connects all of the

schools to the Mass LeamPike, an exciting program run by the

Massachusetts Corporation for Educational Telecommunications

(MCET). A wide variety of exciting opportunities in interactive

video and distance-learning are available through this system.

SUMMER SCHOOL

The Acton-Boxborough Summer School runs a four-week

elementary and six-week secondary program for students of

Acton, Boxborough and the surrounding communities. All classes

are held at the Acton-Boxborough Regional High School. The

program is entirely self-supporting and offers a broad range of

courses. While many students take courses for remedial purposes,

more than 50% of the classes are elected for enrichment pur-

poses. In 1996, 276 students attended the Summer School; 97

students, or 36% of the enrollment, were from other school dis-

tricts. The program is headed by director Niki Veley, who over-

sees a staff of seventeen certified teachers and five aides.

Courses for K-6 included Reading, Mathematics and Lan-

guage Arts (Writing Skills). At the 7- 1 2 level, courses were Pre-

Algebra, Elementary Algebra I SP, Algebra I CP, Algebra I AE,

Geometry SP, SAT I and II Math Review, Junior High English,

English 9/10, English 11/12, Writing Skills, Creative Writing,

SAT I and II English Review, Junior High Science, Biology, Earth

Science, Chemistry, Physics, French I, French II, Spanish I, Span-

ish II, U.S. History, World History, Keyboarding/Word Process-

ing, and Physical Education.

OFFICE OF DEVELOPMENT

The Office of Development is now in its second year of

providing sy.stem-wide service. This office was established in

response to the growing need to seek additional funding as a

supplement to the appropriated budget. In addition, the Office

of Development coordinates the activities of the Faculty

Extemship Program.

The Acton Public and the Acton-Boxborough Regional

School Districts, together with their many partners, have been

responsible for the creation of highly-entrepreneurial achieve-

ments in curriculum and instruction, community education, pro-

fessional development, services for children with special needs.
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and transportation of students, to name only a few. They have

also established strong and supportive partnerships of trust with

the greater learning community - businesses, higher education,

social service agencies, museums, chambers of commerce, and

other public school districts, as well as parents and students. It

is, therefore, a central goal of the Office of Development to cre-

ate a seamless alliance among the many constituencies in the

learning community. In doing so a new synergy for entrepre-

neurial excitement and achievement is generated and thus be-

comes the basis upon which supplemental funding is procured.

Grantsmanship— In response to the growing need to seek

supplemental funding, grantsmanship activities are growing

within the Office of Development. The Assistant Coordinator's

responsibilities include the establishment and development of

new relationships with individuals, private businesses, founda-

tions and corporations, as well as state and federal government

agencies which may become potential sources of supplemental

funds.

Faculty Externship Program— A critical component of

the Office of Development, the Faculty Externship Program con-

tinued in the 1995-1996 school year. Four members of the

ABRSD staff worked in challenging assignments at MIT-Lin-

coln Laboratory and Educators Publishing Services, Inc. Teach-

ing professionals in the workplace are discovering not only the

basic skills but the thinking skills and personal qualities sought

by employers.

COMMUNITY EDUCATION

The Community Education office is located in the Merriam

School. Community Education staff organizes, staffs and directs

the following programs and activities.

Day and Evening Classes— More than 1 ,000 classes are

offered yearly for children, teens and adults. Classes and other

programs are listed in INTERACTION, the Community Educa-

tion catalog which is mailed four times a year to over 20,000

area homes. More than 10,000 persons enroll in classes each

year.

Extended Day Program — Serving 225 Acton Public

School families and forty Boxborough families, Extended Day
offers quality before- and after-school care for children in grades

K-6.

Pre-School Program— Located at ABRHS the Commu-
nity Education Pre-School is the laboratory for the Child Devel-

opment course at ABRHS. Completely funded and staffed by

Community Education, the Child Development/Pre-School

course awards 7 1/2 credits towards graduation. Pre-School has

a total enrollment of 56 (28 three-year-olds on Tuesday and

! Thursday; 28 four-year-olds on Monday, Wednesday and Fri-

day).

Camps— Summer Day Camp, located at ABRHS, offers

three two-week sessions of camp activities to more than 300

children in grades 1 -6. Also provided are two Pre-School sum-

mer camps for four- and five-year-olds, vacation camps (offer-

ing enrichment activities and day care during school vacations),

and many short sport camps.

Youth Basketball League— Offering 1 6 weeks of coach-

ing, practice and league play to more than 600 boys and girls

(grades 3 and up), the league is staffed with more than 100 paid

and volunteer coaches, timers, and referees.

Community Education provides NYSCA training and cer-

tification to coaches and runs clinics for referees at no charge.

Driver Education — Community Education runs a Reg-

istry-approved driving school, offering classroom and on-road

training to 280 students annually. We also provide an instructor

training course.

Pool & Fieldhouse Programs— Located at ABRHS, the

Pool & Fieldhouse Program consists of weekend family open-

swim time and open-gym times for basketball on week nights

and weekends. Also offered in this facility is a full Red Cross

Swim Program on Saturdays during the school year and Mon-
day - Friday for eight weeks in the summer, as well as school

year and summer swim teams.

Community Education also conducts classes and sched-

ules drop-in times for the public in the new Fitness Center at

ABRHS.

Scheduling of Town and School Fields— Little League,

Pop Warner and Youth Soccer, as well as individuals, businesses

and community organizations, receive permits for field use

t|;irough Community Education. Fees charged are returned to the

town and schools for field maintenance.

Scheduling Use of School Buildings— All evening and

weekend use of the seven school buildings is scheduled through

Community Education.

Community Education receives no funding from the School

Districts or Town and runs all programs on a self-sustaining ba-

sis. Moneys are returned to the following for use of space and

equipment - AV, Business Education, Director of Technology,

Physical Education Department, Art Department, Home Eco-

nomics, Facilities, and the Central Office. For more information

about Community Education and the programs offered, call 266-

2525.
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FACILITIES AND TRANSPORTATION

In addition to normal maintenance procedures, the School

Districts have been involved with a second phase of American

Disability Act renovations and Health and Safety Issues.

Throughout the summer and continuing into the present

school year, numerous projects have been completed.

Architectural accessibility construction has been completed

at the Conant, McCarthy-Towne, R.J. Grey Junior High and the

Regional High Schools. All Phase I work has been completed;

all Phase II work is anticipated to be completed in early 1997.

Potential Phase III work is being reviewed for recommendation

by the Carell Group, the Districts' consultants for A.D.A. issues.

Health and Safety-related construction is ongoing throughout

both Districts. Major health and safety projects included the con-

struction of a new track, chemical-tight tanks for lab wastes, a

pool backwash connection, and renovation of the Merriam

School. Presently it is anticipated that all Phase II work will be

completed by spring of 1997. Phase III work is being studied for

recommendation.

ACTON-BOXBOROUGH SPECIAL EDUCATION
TRANSPORTATION

Acton-Boxborough Special Education Transportation

(CASE West Transportation) is in its ninth year of operation serv-

ing the CASE West communities. The regional school district

continues to provide a cost-effective quality transportation sys-

tem for special needs students in the Acton/Boxborough schools

and the CASE West communities of Boxborough, Harvard, and

the Nashoba Regional .school district. The School District and

the Concord Area Special Education Collaborative have been

innovative in establishing this model for the transportation of

special needs students.
^

IN CONCLUSION

As I have pointed out before, this reports demonstrates

that the Acton Public Schools and the Acton-Boxborough School

District are complex organizations with a dedicated staff, a clear

mission and vision, and a practice of constant self-reexami na-

tion. It is our intention to continue to provide the best possible

education to the communities and to seek continued financial

and moral support for this very important endeavor There are

two features of our schools of which we continue to be proud.

One is that we have open enrollment at the elementary level and

so the elementary schools are unique but they are also part of the

Acton Public Schools system.

The second feature is that we are two school systems, one

of them regional with different operational rules and different

community bases. One of our unique challenges is to continue

to develop our notion of micro .systems within a macro system.

The towns of Acton and Boxborough have a great invest-

ment in the schools since the schools serve the communities,

both through community education and as a center for much
community activity. That is a win-win situation for both the towns

and the schools. We want to keep it that way as we look ahead to

our needs for additional space K-12.

Isa Kaftal Zimmerman
Superintendent of Schools

on behalf of the School Committees

MINUTEMAN
SCIENCE-TECHNOLOGY
HIGH SCHOOL

During the past school year Minuteman senior Gareth

Driver of Ariington scored a perfect 800 on his verbal SAT test

to become Minuteman's first national semi-finalist in the Na-

tional Merit Scholarship Competition. His accomplishment high-

lights Minuteman Tech's growing emphasis on academic excel-

lence and preparation for college as well as technical compe-

tence.

This is in keeping with the results of a major study re-

cently completed by the Center for Labor Market Studies at

Northeastern University. The study shows that post-high school

learning combined with specific career training makes gradu-

ates very attractive to employers.

The majority of Minuteman graduates now go to college,

and they do that with the advantage of specific career training

that gives direction and meaning to college studies. With its many

advanced credit or "articulation" contracts with colleges and a

guidance program that encourages continued study, Minuteman's

strong academic programs are paying great dividends to gradu-

ates.

Minuteman's programs continue to focus on evolving ca-

reers. In 1950, approximately 40% of available jobs in Massa-

chusetts were in manufacturing. Whereas, in 1990, only 15% of

available jobs were in manufacturing in Massachusetts. The

majority of the best jobs of the future can now be found in tech-

nical, professional, managerial and high level sales careers in

what Northeastem's Center for Labor Market Studies calls the

"service" sector.

Focusing on this evolution, Minuteman now prepares

biotechnicians, environmental technicians, telecommunication

workers, dental technicians, electromechanical specialists, build-

ers who understand energy saving, graphics technicians with
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computer skills, crafi and sales workers who are computer liter-

ate, etc.— all with encouraged preparation for continued learn-

ing in college and business-industry programs. Students must

be ready for the careers of tomorrow rather than the careers of

yesterday.

In connection with career preparation, Minuteman has

taken the leadership role for a new Metro South West School-to-

Careers Consortium in partnership with all of the district's feeder

high .schools, Regional Employment Boards, the Department of

Employment and Training, Chambers of Commerce and private

industry members. The consortium has received funding for the

federally mandated School-to-Careers initiatives.

These programs will provide access to private industry

employment opportunities as well as career exploration, part-

time employment, specific training for specific employment

opportunities and job shadowing for students and adults.

During fiscal year 1997, Minuteman staff have been suc-

cessful in obtaining more than $1.6 million in funding to sup-

port the growth of the new science/technology career training.

These grants have also paid for program improvements, staff

development and have provided educational support for the en-

rolled students.

The reasons why Minuteman Tech has such a high level

of credibility to attract these important funds and equipment sup-

port are:

• Minuteman has received international recognition

and national awards from the U.S. Secretary of Edu-

cation for its outstanding technical programs.

• Industry and education visitors from foreign coun-

tries regularly make Minuteman part of their agenda

when visiting technical education facilities in the

U.S.

• Minuteman regularly receives requests from other

states who wish to duplicate our program designs

and curricula after they have seen or read about

Minuteman.

• Minuteman staff are regular presenters at national

conferences on the integration of academic and tech-

nical competencies, brain compatible education and

total quality management in education.

• Previous grant awards have received high levels of

evaluation for positive student impact.

Demonstrating the excellence of the education they have

been receiving, a number of Minuteman Tech students have

earned state and national recognition for their accomplishments

this past school year.

Peter Saradjian of Lexington who was honored as

Minuteman's Outstanding Technical Student was

also named one of two Outstanding Technical Stu-

dents in Massachusetts by a panel of technical edu-

cators.

At the state DECA Marketing Association confer-

ence a Minuteman student won her category of com-

petition and went on to compete at the national

DECA conference in Orlando, Florida. Retailing/

Marketing teacher Kevin Kilfoyle was elected co-

chair of Massachusetts DECA District IV.

Minuteman horticulture students for the eleventh

consecutive year won top awards for their exhibit at

the New England Flower Show. They also swept the

team and individual honors in the state Future Farm-

ers of America Turf Management Competition.

In athletics, the boy's varsity soccer team won the

Commonwealth Conference Small League Cham-

pionship and qualified for the MIAA state tourna-

ment for the sixth straight season. The varsity wres-

tling team won the Colonial Athletic League title

for the third year in a row. The boy's basketball team

won the Corey O. Smith Basketball Tournament for

the second year in a row and participated in the quar-

ter finals of the MIAA state tournament. The soft-

ball team also participated in the MIAA state tour-

nament and won the Colonial Athletic League Cham-

pionship.

During the past three years Electromechanical Tech-

nology students have taken four 1 st places, two 2nd

places and two 3rd places in national competitions

sponsored by Robotics International of the Society

of Manufacturing Engineers.

In the 1996 Vocational Industrial Clubs of America

(VICA) National Skill Olympics, Minuteman Tech

students continued to dominate the Commercial

Baking Competition, winning six gold medals in the

seven years the competition has been held. This

year's national winner was Mark D' Andrea of

Medford.

Minuteman's Early Childhood sophomores won a

U.S. Department ofAgriculture team nutrition com-

petition and traveled to Washington, D.C. to receive

their award at a ceremony held at the Department of

Agriculture. The Early Childhood program is now
included in a national network of more than 200

cooperating post secondary educational institutions

approved by the Council for Early Childhood Pro-

fessional Recognition in Washington, D.C.
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During the past year the School Committee was saddened

by the death of long-time member Fred Reed of Lancaster. Two
very dedicated, long-time members left the School Committee:

former Chairperson Nyles Barnert of Lexington and former

Chairperson Elaine Sweeney of Wayland. Also leaving the com-

mittee was Herbert Yood of Belmont. The district thanks all of

these people for their service.

THE MINUTEMAN SCIENCE-TECHNOLOGY
HIGH SCHOOL COMMITTEE

Acton Robert Wiltse, Chair 1997

Arlington Liz McNenny lyy /

Belmont Joseph White 1990

Bolton Anita M. Ware 1999

Boxborough Kenneth Whitcomb 1997

Carlisle William Churchill 1997

Concord John McCarthy 1998

Dover Frank Gobbi, Jr. 1999

Lancaster Shawn Winsor 1997

Lexington Jane Pagett 1999

Lincoln Sally Bobbitt, Secretary 1998

Needham Kenneth D. Mullen, Jr. 1998

Stow Frances Hyden 1999

Sudbury Glenn L. Noland, Vice-Chair 1998

Waylan Dorothy G. Pesek 1999

Weston Joseph J. Gazzola 1999
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MINUTEMAN REGIONAL VOCATIONAL TECHNICAL SCHOOL
DISTRICT OPERATING FUND

COMPARISON OF BUDGET TO ACTUAL
FOR THE MONTH ENDED JUNE 30, 1996

(UNAUDITED)

FY 95 FY 96 Actual/ Transfer/

REVENUES Actual Budget Encumbered Receipts Available

Assessments iiQ t ft/;o,jjy, I oo o,jo / ,Z 1 / O,Jo / ,Z 1 / u AU

Chap 70 2,099,253 2,122,634 2,122,634 0 0

Choice 95 448,709 520,928 520,928 0 0

Trans Ch. 71 433,011 434,565 434,565 0 0

Choice yo ori'^ '*>'70
JvJ,z /o < AO 1 c no 1-D,Uol 0 0

Other 140,736 189,617 189,617 0 0

App Sur 385,253 431,649 431,649 0 0

Tuition 959,108 1,193,517 1,193,517 0 0

TOTAL 11,198,514 11,485,208 11,485,208 0 0

FY 95 FY 96 Actual/ Transfer/

EXPENSES Actual Budget Encumbered Receipts Available

Bldg Trades 86,035 92,075 88,804 202 3,473

Comm Serv 15,584 15,420 16,392 200 -772

Electronics 27,801 28,384 29,004 1,064 444

Graphics 71,174 88,461 77,163 4,592 15,890

Health Instr 32,608 41,760 30,218 0 11,542

Metal Fab 35,659 37,450 39,811 0 -2,361

Power Mech 14,374 16,085 14,148 16 1,953

Techn 74,713 73,918 69,159 100 4,859

Aft Program 14,144 11,870 10,395 170 1,645

Reg Occup 8,362 4,930 161,851 158,490 1,569

Spec Trades 8,496 6,950 5,058 0 1,892

ROTC 4,566 3,140 2,909 0 231

Commun 14,055 19,942 19,701 500 741

Human Rel 8,281 11,787 12,539 0 -752

Math 24,704 33,860 33,451 0 409

Science 53,539 66,700 65,589 1,133 2,244

Phys Educ 6,718 8,450 7,392 100 1,158

Athletics 73,265 90,450 82,604 1,153 8,999

Bus Instr 5,148 3,080 3,604 0 -524

For Language 4,285 7,309 7,497 0 -188

Art 9,364 9,150 8,761 0 389

Music 377 420 386 0 34

Driver Ed 255 250 185 0 65

Instru Res 62,921 62,913 61,764 452 1,601

Pupil Supp 57,736 40,548 34,098 285 6,735

Principal 82,746 91,000 91,825 2,577 1,752

Voc Co-Ordn 10,178 7,650 8,400 141 -609

Computer Serv 30,072 40,100 34,009 206 6,297



EXPENSES
FY 95

Actual

FY 96

Budget

Actual/ Transfer/

Encumbered Receipts Available

4 100T» I \J\J ^ 081 n 1 OIQ

rji^;f Pmo 16 745 16 308 n
\j AVI

L<C^4iI I Ck^z>
''5 000 2S 500 -SOO

Aiirlit Fpps 27,500 27,500 28,500 0 -1 000

•JjU L/^.. 1 11 11 5,658 3,949 3,941 0 fio

Plnnn/Ar*nrl 5 1 ,746 48,093 47 624 100 569

1 1 ,707 18,115 12,633 33 5 515

106,091 127,295 106 545 1 1211^ 20 862

Rpr/FmnI RnftIVCL/CilUpl Dim 1016 6Q0 1 1 02 426 1 128 1 "^61,1 1 14^ 677 1 1 7 047

Transp 683,618 669,644 723,871 0 -54,227

Cafe 4,481 7,450 7,787 223 -114

Oper & Main 702,516 810,100 891,511 3,385 -78,026

Equip Pur 4 /4,4U / Zo /,yoo Z /0,U0 / u Q QO 1y,yz 1

Debt Mang 0 0 0 0 0

Salaries 6,965,009 7,422,751 7,403,248 44,921

TOTAL 10,919,588 11,485,208 11,693,489 363,832 155,551

EXCESS REV 278,926 0 -208,281 363,832 155,551
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ENROLLMENT OCTOBER 1, 1994 ENROLLMENT OCTOBER 1, 1996

Town '98 '97 '96 '95 Pg Total

Acton 2 2 9 11 13 37

Arlington 35 35 28 30 24 152

Belmont 7 6 11 6 8 38

Bolton 2 0 1 0 2 5

3 1 4 2 2 12

1 1 0 3 2 7

7 1

1

I J 2 7 30

Dover 0 0 1 0 I 2

Lancaster 2 6 1 8 1 18

I pYinofnn 4 6 8 9 17 44

Lincoln 2 2 0 0 0 4

Needham 13 6 8 3 5 35

olUW f>o 1 u -IJ 1 C>7

Sudbury 4 6 4 4 7 25

Wayland 1 1 3 3 0 8

Weston 0 0 1 0 2 3

Tuition 122 97 77 46 43 385

Total 213 190 162 128 139 832

ENROLLMENT OCTOBER 1, 1995

Town '99 '98 '97 '96 Pg Total

Acton 7 4 1 9 17 38

Arlington 43 29 28 28 20 148

Belmont 3 6 8 10 7 34

Bolton 1 2 1 1 5

Boxborough 2 2 3 1 8

Carlisle 2 1 1 3 7

Concord 4 6 9 3 8 30

Dover 1 2 3

Lancaster 11 3 6 2 3 25

Lexington 5 7 6 7 8 33

Lincoln 2 2 1 2 7

Needham 4 12 6 7 5 34

Stow 3 4 11 3 3 24

Sudbury 3 5 6 4 5 23

Wayland 2 3 2 3 4 14

Weston 1 1 2

Tuition 137 118 94 72 49 470

Total 227 204 182 154 138 905

Town •20 '99 •98 •97 Pe Total

Acton 4 4 4 2 7 21

Arlington 32 41 26 22 20 141

Belmont 13 7 6 8 12 46

Bolton 6 1 2 4 13

Boxborough 1 2 2 1 6

Carlisle 2 1 1 4 g

Concord 7 6 5 10 6 34

Dover 1 1 2

Lancaster 7 11 2 3 5 28

Lexington 11 9 7 5 19 51

Lincoln 2 2 2 6

Needham 12 4 11 6 3 36

Stow 9 4 5 11 1 30
^iiHhiirvij uuL/ui y 5 3 4 2 ^ 1

Wayland 1 2 1 3 7

Weston 1 1 5 7

Tuition 28 54 51 54 32 219

Choice 104 89 64 33 290

Total 242 237 194 166 127 966

*NOTE: 1 Concord student (class of 1999) is a 1/2 time

student

MINUTEMAN TECH

Members of

the Class of

1996 from

Acton

Alicia Bacon

Christopher Curtin

Erik Hammar
Samuel Jones

Melissa Pistolis

Seth Ross

Matthew Siers

John White
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ACTON MEMORIAL LIBRARY

This was a truly eventful year for the Acton Memorial Li-

brary. It is rare when several major public initiatives come to

fruition in the same year, but that is exactly what happened with

the library in 1996. Thanks to tremendous community support,

responsible guidance by town boards and officials, and the dili-

gent homework of Acton Memorial Library Trustees and staff,

the ambitious expansion plans are now fully approved and

funded. Even better, in September the library was awarded a $2

million dollar construction assistance grant by the Massachu-

setts Board of Library Commissioners.

The case for expansion has been very well documented.

Over 30 years have passed since the library's last space addi-

tion. In the intervening decades, circulation has outstripped even

the steady growth in population. Lately, the trend has been more

pronounced; in 1996 circulation grew almost 9 percent to 3 10,063

items, a slight decrease from the 1 1 percent growth of the prior

year So today, while the library has one of the highest book

borrowing rates in the state, its collection is considerably smaller

than those of comparable towns. There is simply no more avail-

able space to shelve books; our children's area is likewise too

limited for current needs, much less the larger number of young

people projected in the years to come.

The expansion campaign really began in earnest over two

years ago when the 1 994 Town Meeting approved funds for con-

ceptual plans. A multi-stage architect selection process was con-

ducted and many qualified firms submitted their ideas and cre-

dentials. Anthony Tappe and Associates was chosen because of

their strong track record in New England library renovation

projects. This highly professional firm exceeded every expecta-

tion.

Tappe's designs for the Acton Memorial Library have met

with enthusiastic approval from all quarters of the community.

The romanesque character of the original 1 890 Richardson build-

ing is maintained and amplified throughout the entire new struc-

ture. At the same time, the highly functional open spaces and

basic structure of the 1966 expansion are preserved and very

effectively re-u.sed. The expansion project also addresses town

center needs with the inclusion of new public meeting and park-

ing spaces.

These designs were presented at many public occasions

throughout the winter of 1995 and spring of 1996. The Trustees

and staff worked on refining the plans with all the major Town

boards during this period. Also, many opportunities were sought

to have the general public and community organizations review

and comment on the plans. Groups like the League of Women
Voters. Lions, the Acton Rotary, the Acton Area Chamber of

Commerce, the Audubon Hill Senior Citizens Center, and the
c

Trustees of our sister institution, the West Acton Citizens Li-
o

brary, were very generous with their time and support. Both lo-

ca\ newspapers, the Beacon and the Acton Citizen, provided ex- ;

cellent coverage of the proposal. The library itself was naturally
i,

an important venue for information on the expansion. Two pub- ,

lie open houses events were held there, and the public may still
d

obtain expansion information and view drawings and a scale
j

model of the expanded library.
j

P

The review process succeeded in defining all the impor-

tant features of the $6.3 M library project. The first large scale

opportunity to show community support for these plans came at
j

the April Town Meeting. The response there was simply over-
j

whelming; all but 17 of the 600 plus citizens present approved
jj

of putting the measure to a town-wide vote, which was held a
(

little over a month later on May 7th. The library expansion was
j

approved by a margin of 1 ,729 to 1 ,04 1 . At the same time, vot-
p

ers also endorsed a second major capital improvement, the North
[

Acton Recreation Area, by an almost identical tally.
^

b

The town voted the full $6.3 million estimated cost of the
f

expansion, assuming all co.sts would be paid from local tax rev-
,

enue. In parallel with seeking town support, however, the Acton
i

Memorial Library team prepared a very thorough and detailed
j

application for a state construction assistance grant. Competi-
[

tion for the final 1996 round of library construction money was
,

very intense. For the $23.5 million funds available, cities and

towns throughout the commonwealth submitted 92 grant requests

totaling over $90 million. Nevertheless, given the town's long
[

record of library support and a solid expansion design, there was
|

some basis for optimism. On September 19, the Board of Li-
^

brary Commissioners announced grant winners; Acton was
j

among the big winners, when our efforts were rewarded by a
\

grant of $2 million ($2,003,299 to be precise), the maximum
i

allowed for a project of our scope.
j

\

Although the expansion plans were a major focus this year,

the everyday services provided by the library continued to re-

ceive attention. The Children's Department hosted over 140 pro-
(

grams for young patrons and their parents. The new orientation
|

programs for preschool and local teachers, begun last year, were
^

refined and expanded. And a regular series of meetings with the
^

school librarians was initiated to identify further opportunities
^

for school-library cooperation. The Reference Department fielded
j

close to a thousand questions a month, while continuing to up-
(

grade and integrate the u.se of electronic resources with tradi-
j

tional print media.
j

(

The library's computer environment also witnessed sev-
^

eral improvements. Access to the World Wide Web is now pro-
,

vided via a Netscape workstation, a gift from the 3COM Corpo- ,

ration. Users who dial up from home now access "Information
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Gateway", the same software as the on-site terminals use to search

our on-line databases. Several new features were also introduced

by the Minuteman Library Network, a consortium of Acton and

34 other town and academic libraries in our region. The new on-

line "borrower information" permits a patron, after obtaining a

personal ID number, to view and renew items checked out. Late

this year, the Minuteman Network significantly expanded its

Internet presence and also upgraded its capacity with the intro-

duction of a new Digital Equipment Corporation Alpha com-

puter.

Many community organizations chipped in this year to help

the Memorial library, but two are specially intertwined with its

core mission and deserve special attention. The Acton Memo-
rial Library Foundation again sponsored Sunday openings from

October to early June. The Foundation's annual drive was even

more successful this year, so gifts to the children's collection in

particular were increased this year. The Friends of the Acton

Libraries likewise had a banner year. The June book sale, held

on the Library lawn, netted over $6,000 to benefit all Acton li-

braries. December's "Gently Used Book Sale", in the Town Hall

foyer, shattered all previous records for this event as over $ 1 ,500

was taken in. The Friends use the funds for diverse library-re-

lated purposes, from book purchases to underwriting "rent-a-

book" programs. This year the Friends produced the popular "let's

Build It Now" buttons, just one of their many contributions to

the expansion effort.

Citizen generosity also sustained the annual Holiday Gift

Program, in which over 80 new titles were donated by local fami-

lies and community groups. The Museum Card Program contin-

ued to make available free passes to ten local institutions. Spon-

sors in 1996 included the Acton Garden Club, the Acton-

Boxborough Junior Women's Club, the Friends of the Acton

Libraries, the Acton Women's Club, and Roche Brothers Super-

markets. The library was also the beneficiary of several hundred

books from the estate of Acton resident Walter George.

The library community was saddened by the passing of

one of its pillars, Mr. William Ernst. Bill was a retired university

librarian, an active member of the Friends and a familiar figure

at all book sales. Many book donations were made in Mr. Ernst's

memory. Three library staffers who retired this year were also

commemorated with book donations in their honor. Ruth Chan-

dler, Joan Peterson, and Jane Smith left to pursue the next phases

of their lives after many years of great service to the library com-

munity. At least one familiar face has already come forward to

take up the slack. The staff was absolutely delighted when Eunice

Gorman, a volunteer for several years, joined the circulation staff

on a permanent basis. The Trustees are now at full strength with

the election of Frank Joyner to a three year term. Mr. Joyner has

already made major contributions in the expansion campaign.

We are all genuinely appreciative of the support and un-

derstanding our remarkable community has shown this past year.

In a real sense, however, this past year was just a prelude. In a

few months, the library will move to temporary quarters for up

to eighteen months. After that, the staff and collection can return

to a renovated building that will serve our community for many,

many years to come. Thank you for making this possible.

Board of Trustees

Robert V. Ferrara, President

Henry Hogan III, Vice-President

Loretta Roscoe, Secretary

Dennis Ahem
Ann Chang

Brewster Conant

David Didriksen

Frank Joyner

Raymond Shamel
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WEST ACTON
CITIZENS' LIBRARY

The West Acton Citizens' Library has been serving the

citizens of Acton for 113 years. Over the 113 years, the "little

library by the railroad tracks" has provided unique and varied

services to its young and old patrons. Many town residents read

their first book in this quaint facility.

Suzi Pomeroy, the well-loved librarian, died unexpectedly

in February 1996. The library was stunned by her passing but

her influence lives on. A memorial bench is now in place at the

front of the library and a memorial trust has been established.

Area museum passes can be obtained by the patrons for their

use. In Suzi's memory, duplicate books which have been do-

nated to the Auxiliary and which the library cannot use are for-

warded to Lillian, Alabama, for use in the new library in Suzi's

home town. The West Acton Citizens' Library is dedicated to

continuing the work of Acton's unique, intimate library as Suzi

would have wished. Regina Tischler, a long-time volunteer, has

been appointed Acting Director of the library.

The children of Acton are well served at the West Acton

Citizens' Library. First, there is Tot Time, a creative children's

story session, where the children can have fun and also be intro-

duced to the Library in an exciting, interesting manner. Annette

Lochrie is the teacher of this very successful reading program,

so successful in fact, the classes were increased to four sessions.

Tot Time is sponsored by the Auxiliary of the Library. The chil-

dren also participated in a summer reading program. Each reader

received a certificate from the state-sponsored program entitled,

"Catch a Spark."

The library continues a very active outreach program to

Suburban Manor Nursing Home and to Windsor Green. This

program also includes free delivery of reading materials to house-

bound patrons.

The Auxiliary of the Library, as well as sponsoring Tot

Time, also holds the annual May Book Fair which is a day of

fund raising and entertainment. This year's May Book Fair was

the most successful ever. The Auxiliary also provides funds to

buy books, tapes and equipment for the library.

The library participated in the third annual West Acton

Oktoberfest and is grateful to have been selected as one of the

charities to benefit from this popular event. People enjoyed the

library open house and over 20 new families signed up as pa-

trons.

The West Acton Citizens' Library wishes to recognize and

give thanks to the auxiliary and to all the volunteers and staff

who give so generously of their time, talents and spirit. Thank

you from the heart of the "little library by the railroad tracks."

The Citizens' Library is a unique institution in Acton serv-

ing with dedication and zeal. With the continued help of all the

citizens of Acton, the library will continue to grow and prosper.
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CULTURAL AND HISTORICAL ACTIVITIES

ACTON-BOXBOROUGH
CULTURAL COUNCIL

At its November 1996 meeting, the Acton-Boxborough

Cultural Council (ABCC) unanimously voted to grant its allo-

cation from the Massachusetts Cultural Council (MCC), un-

claimed grant funds and interest monies for a total of $10,695.

Twenty-three of forty-three applicants were recommended to the

MCC for funding. These grants will help to fund arts related

programs in the schools, and organizations and individuals of-

fering cultural events and activities accessible to our commu-

nity. Some of this years grant recipients were the local elemen-

tary schools, the high school, The Discovery Museums, Heri-

tage Chamber Orchestra, Commonwealth Civic Ballet, Children's

Hands-On-Art Museum, and Acton Community Chorus.

On March 4, the ABCC held a grant writing and informa-

tion workshop forABSART members as well as the general pub-

lic. Massachusetts Cultural Council representatives presented

state level information, ABCC members spoke about local level

facts and ABSART chair, Jean Butler, discussed other grant writ-

ing issues and goals.

The ABCC was able to complete its fundraising effort to

purchase "Forest Stones" by Linda Hoffman, a sculpture installed

in the Acton Arboretum during the 1995 Environmental Sculp-

ture Exhibit. The sculpture, given by the ABCC as a gift to the

Town of Acton, connects forest landscape to human lifescape.

On May 6, the ABCC held a community input meeting at

Grey Junior High School. Members of the community discussed

cultural and community needs. The council's funding strategy

and philosophy were focused on to help give direction to our

grantmaking.

In August the council launched a fundraising campaign

for the 1997 Environmental Sculpture Exhibit to be entitled.

Common Ground: A Dialogue Between Art and Nature. To

date, over half of the $10,000 has been raised through donations

from the general public, local business and receipt of a presti-

gious grant from the LEF Foundation.

At the December 17 Board of Selectmen meeting, the

ABCC presented a proposal requesting a modest amount of town

funds. These funds arc sought to produce ABCC initiated cul-

tural activities and programming and to augment the amount of

funds we currently receive from the Massachusetts Cultural

Council in order to both serve more local artists and allocate

,

larger grants. Any funds the town allocates to the ABCC before

July 1997 may be matched entirely by the MCC to be used for

future projects. The selectmen have taken the request under ad-

visement to explore the best way to go about finding the funds at

this time.

In summary, this year has been one of tremendous growth

in the activities and commitment of the Acton Boxborough Cul-

tural Council. We have received accolades from the Massachu-

setts Cultural Council on our performance as a local council.

We continue with our mission to promote excellence, access,

education, and diversity in the arts in order to improve the qual-

ity of life for the residents of Acton and Boxborough.

Acton

Kay Hartung, Co-Chair

Susan Richmond, Secretary

Catherine Coleman

Jo Goldman

Janis Redlich

Boxborough

Catherine Christensen, Co-Chair

Carol Geist, Treasurer

Lynn Horsky

HISTORIC DISTRICT
COMMISSION

1996 was an active year for the properties within Acton's

three Local Historic Districts, especially in the area of minor

property alterations. Following the record winter snows and

heavy rains later in the year, many roofs were replaced. The

implementation of Title V septic regulations meant that more

septic systems were upgraded than in previous years, resulting

in several reviews of the placement and design of their above-

ground features. The cooperation of roofers and septic install-

ers who worked with the commission to find visually harmoni-

ous materials and vent designs that would be as unobtaisive as

possible was appreciated by both the commission and the dis-

trict property owners.

In all, the commission received 43 applications for certifi-

cates, most for minor alterations. Forty-four Certificates of Ap-

propriateness, 1 7 Certificates of Non-applicability, and one Cer-

tificate of Hardship were issued. Twenty roofs and seven septic

systems were replaced. Among the main changes in the districts

were the demolition of the 1906 truss bridge in South Acton,

and the beginning of construction for its replacement. In West

Acton, a modern store building was converted to a restaurant, a

garage was built, and the new playground at Gardner Field was

constructed - its design based on the buildings of the historic
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village center. In Acton center, a storm-damaged bam was re-

placed with a new one inspired by historic barns in the area.

The commission also approved the construction of a new house

in the center district, and reviewed the conceptual plans for the

expansion of the Acton Memorial Library.

Anne Forbes, Chair

Thomas Peterman, Vice-chair

Michaela Moran, Secretary

Donna deBoever

Robert McCall

Whit Mowry
Sandra Schmidt

Peggy Wargelin (alternate)

HISTORICAL COMMISSION
The Acton Historical Commission was established under

Massachusetts General Laws, Chapter 40, Section 8d for the

preservation, protection, and development of the historical or

archaeological assets of the town. Our most important goal is

the preservation of Acton's historic places. Responsibilities in-

clude:

• Conducting research on places of historical or ar-

chitectural value.

• Cooperating with the state archaeologist in conduct-

ing surveys and reporting on sites.

• Coordinating with other preservation organizations.

• Keeping accurate records and filing an annual re-

port.

• Maintaining a membership of not less than three nor

more than seven members.

• Preparing and distributing publications.

• Making recommendations to the Board of Select-

men and the Massachusetts Historical Commission.

• Holding hearings.

• Engaging in a variety of preservation planning ac-

tivities.

The Acton Historical Commission has been involved with

each of the above responsibilities during 1996. We have main-

tained and updated Acton's cultural resource list through research,

made site visits to a number of properties in town, held hearings

on historic buildings, reviewed sub-division plans, and attended

meetings and workshops of the Massachusetts Historical Com-
mission and Historic Massachusetts. It has been a busy and chal-

lenging year.

Anita Dodson, Chair

Robert Rhodes, Jr., Clerk

Victoria Beyer

Peter Grover

David Harris

William Klauer

PUBLIC CEREMONIES
COMMITTEE

In 1996 Acton citizens observed Patriots Day, Memorial

Day, and Independence Day. On Veterans' Day, the Acton Min-

utemen served the memories of veterans with a formation on the

Town common and presentation of the Flag Ceremony, which

has become a present day lesson in history. We again thank the

Minutemen for their persistent endeavors.

Fireworks Funds: The fireworks display held on July 4th

each year in conjunction with the annual Lions Club Fair, is spon-

sored by the committee and paid for from a free-will collection

taken up that evening and a major donation from the Acton Li-

ons Club.

The following is an accounting of the fireworks fund ex-

penditures and a on-hand balance.

Balance from 1995 held in

Selectmen's Gift Account $2,026.67

Monies collected 7/4/96 $2,726.20

Lions Club Donation 1,142.05

Acton Citizen Newspaper Raffle 356.00

Scheir & Katin donation 100.00

$6,350.92

Cost of 1996 Fireworks Display $5,000.00

Balance on hand for 1 997 $1350.92

With the remaining balance only $1,350.92 for 1997, the

committee will be asking for your continued support in order for

Acton to have a successful fireworks display.

The Celebrations Committee needs your help in the plan-

ning and execution of the events that recognize our history. Please

offer your help... you will enjoy the personal balisfaclion gained.

Also, a big thank you for all those who offered their time and

talents in the past year.

Paul T. Hoff, Chair
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COMMUNITY DEVELOPMENT

BOARD OF APPEALS

The Board heard requests for 12 variances, of which 11

were granted and one denied. There were five special permit

requests of which four were granted and one denied.

Peter Berry. Chair

Duncan Wood, Clerk

Nicholas Miller. Member
Marion Maxwell, Alternate

Janet Clark, Alternate

CABLE ADVISORY COMMITTEE

In 1996, the Cable Television Advisory Committee con-

tinued its work as a consumer advocate and began educating

new members on the process for renewal of the Cablevision li-

cense. We processed several consumer complaints and obtained

assistance for consumers in reaching resolution of installation

and service problems with Cablevision when possible, under the

terms of the license.

The current license expires in June 1998, and must be re-

newed before then. This will be the primary work of the com-

mittee during 1997. We do not, under current law, have the op-

tion of refusing to renew the license or to seek another cable

company, but we do have the ability to negotiate terms of the

new license that are beneficial to the town.

The Committee meets on the third Tuesday of each month,

and would welcome several new members to assist us with our

work this year. If you are interested, please contact the Volun-

teer Coordinating Committee.

John Covert, Chair

Terra Friedrichs

Laura Hirsch

Sharon Ingraham

Peter Robinson

Scott Wieder

FENCE VIEWER

The duties of the fence viewer are contained in Massachu-

setts General Laws, Chapter 49, Section 1-20 inclusive. This

law pertains to the need for partition fences on property lines of

adjoining improved parcels of land used for agricultural pur-

poses (primarily the keeping of livestock). The appointed fence

viewer for the Town reports no activity in such partition fences

for the year 1996.

Although this is now an archaic position, several general

questions concerning fences are answered each year. Landown-

ers, when erecting fences, should keep the following facts in

mind:

1 . Section 5.3.1 of the Town's Zoning Bylaw limits the

height of walls and fences in yard setback areas to

no more than eight feet.

2. Massachusetts General Law, Chapter 49, Section 2 1

,

determines when certain fences may be deemed a

private nuisance and should be consulted when there

is a question concerning a spite fence.

3. Section E39 of the Town Bylaws provides that when

erecting a fence fronting on a public way the fence

should not encroach within the public right of way

without a written license from the Board of Select-

men. Assistance in determining the location of this

right-of-way line is generally available from the

Acton Engineering Department.

4. The installation of a fence does not generally require

a building permit; however, erecting a fence in a

Local Historic District will usually require a Cer-

tificate of Appropriateness from the Acton Historic

District Commission.

I can be reached during the day at 264-9628.

David F. Abbt, PL.S.

Fence Viewer
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HANSCOM FIELD
ADVISORY COMMISSION

LOWELL REGIONAL
TRANSIT AUTHORITY

The Hanscom Field Advisory Commission (HFAC) was
created by an Act of the State Legislature in 1980, and consists

of members of the abutting Towns, other affected towns (Acton

is in this category), Massport, associated Federal agencies, busi-

ness interests at the airport, and various other organizations and

citizen groups with an interest. The minutes and membership
list are on file at the Acton Library.

The following statistics reflect flight activity and noise

complaint comparisons between 1995 and 1996. All noise moni-

tors were in operation for the full year, though it should be pointed

out that they also register natural noise such as birds and crick-

ets which may land on the monitor. No unusual noise events

were detected during the year. The 1995 Noise Report and

monthly 1996 Noise Reports are on file in the Acton Library.

Year Flight Night Avg Noise Noise

Operations Operations Level Complaints

1995 190,282 919 llOdBEXP 1,465

1996 186,000 (est.) 1,160 (est.) 108 dB EXP 1,100 (est.)

The Hanscom Field operating deficit experienced in 1995

continued in 1996. The attempt by Massport at the end of 1995

to seek to privatize the field operation was met by opposition

from the area towns. The towns requested more involvement by

the local communities in planning for the future of Hanscom
Field. As a result, in March the State halted the movement to

privatize the Field.

The Hanscom Area Towns Selectmen Committees (HATS),

which is a Growth and Development Policy Committee, has

undertaken to contract with the Daylor Consulting Group to per-

form a Hanscom Master Plan Study. The purpose of this study

is to develop "...the most appropriate organizational structure

and implementation strategies for carrying out the Master Plan."

The FAA has included funds for a new control tower in its bud-

get for 1998 construction. The current control tower is 1940's

vintage.

Massport is planning to hold an Aviation Day on June 7.

This will be an organized open house featuring tours of the

Massport facilities and opportunities to tour various private and

commercial aircraft.

The Air Force is planning its Biennial Open House on the

weekend of August 2-3, 1997, with the Thunderbirds scheduled

to perform. HFAC is discussing the possibility of local area

towns running fund raising or public relations booths at the open

house. It is not known if Acton will be given permission to

participate.

The 1995 Annual Report for Hanscom Field was published

in March, "96. and Massport should publish the 1996 report in

February "97. Both are available in the Acton Library.

Richard B. Rippere

The Lowell Regional Transit Authority (LRTA) is one of

fourteen regional authorities established by the Commonwealth

in 1974. These authorities are dedicated to increasing the use of

mass transportation on a regional basis. With headquarters at

the Charles A. Gallagher Transportation Terminal, a major

intermodal transportation facility in Lowell, the LRTA provides

fixed-route bus service to nearly 1.5 million riders annually in

six cities and towns. Additionally, the mobility of nearly 100,000

elderly and disabled citizen is enhanced through Councils on

Aging and Road Runner Programs. The LRTA serves an area of

nearly 300,000 population with an operating budget of more than

$5 million annually.

Working with the Acton Council on Aging, the LRTA pro-

vides both Road Runner and Council on Aging van services.

Town residents aged 60 years and older, or those who are dis-

abled, may avail themselves of van services that operate five

days a week. The LRTA provides curb-to-curb service in Acton

and surrounding towns on an advanced (24-hour) reservation

basis. All vans are fully handicapped accessible and wheelchair

lift-equipped.

The vans may be used for a variety of purposes including

shopping, medical appointments, visits to the CES Day Care

Center, Senior Center activities, recreation, or visiting friends

and relatives. The fare schedule is 50 cents within Acton, 80

cents for trips to Concord or Maynard. Road Runner service

may be arranged by calling 263-469 1 . COA Van information is

available at 264-9651.

The combined ridership in the calendar year 1996 was

approximately 13,500 trips, an increase of 3.9% over the previ-

ous year. The Road Runner provided 7,507 trips, while the COA
Van was used for nearly 6.000 trips. Since February 1994, the

Acton COA, through the LRTA, has had the use of a 16-passen-

ger, air-conditioned, lift-equipped 1994 Ford EMC van. For the

past several years, the Road Runner program has had the use of

an 1 l-passenger, air-conditioned, lift-equipped 1992 Dodge

Maxivan, which is scheduled for replacement in 1997. New
vehicles are acquired through the Commonwealth's Mobility

Assistance Program, which provides 80% of the cost of the new

vehicle, while the Federal Transit Administration provides the

remaining 20% matching share.

Don Herskovitz

LRTA Advisory Board
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METROPOLITAN AREA
PLANNING COUNCIL_

MAPC's list of activities and accomplishments for 1996

is a long and varied one. The agency is completing one of its

most productive years with both staff and council members con-

tinuing to work hard to keep up with the opportunities and chal-

lenges as they are presented.

Perhaps the single most notable achievement in 1996 was

the successful restructuring of the Metropolitan Planning Orga-

nization (MPO). The MPO, which has been composed of six

agencies (four state agencies plus the MBTA Advisory Board

and MAPC), is responsible for allocating financial resources from

the federal government to various transportation projects in the

metropolitan region. MAPC has argued for years that the orga-

nization needed to be changed to have better representation by

local communities. When a 1995 federal review of the organi-

zation found substantial deficiencies in the existing process, the

agency played a major leadership role in working with the other

five MPO members to design the new organization. In addition

to the existing members, the new MPO will include the city of

Boston, the Turnpike Authority and three cities and three towns.

The new agreement also provides that at least $40,000,000 will

be made available for local highway projects in the MAPC re-

gion. The community representatives to the MPO will have the

decision-making power for how that money is to be spent.

Elections to fill the six new community positions will take

place in early 1997 at an MAPC Council meeting. Candidates

must obtain the nomination of the CEOs from five communities

to be on the ballot. With the exception of the Inner Core subre-

gion, no subregion may have more than one community on the

MPO. Local communities now have a voice and a vote in this

important transportation process.

MAPC's GIS Lab has continued to grow and provide new
services to its communities. The staff conducted a series of eight

workshops on GIS data automation. The focus of the work-
shops was on assessor map automation. In addition to working
on defining policy areas for MetroPlan 2000. the staff is also

putting together a map of existing and potential bike paths

throughout the MAPC region.

The agency continues to produce the Planner's Exchange
series. This year there were two reports: "Community Reuses
of Failed Septic Systems" and "Development Guides."

Among the several hundred meetings that the agency spon-

sors each year, there were several of particular note. MAPC
brought in a noted national authority on Transit Oriented Devel-

opment (TOD). As a result of that meeting, the agency has formed
a TOD advisory committee that will be working to encourage
more concentrated development throughout the region. Another
of these special meetings was an informational session on the

governor's executive Order 384. which provided for the

sunsetting of state regulations after a review process to deter-

'niine which regulations were determined to be outdated or ob-

solete.

The agency continued its affiliation with the Challenge to

Leadership program. This program sponsors a forum every fall

for business, educational, religious, labor and government lead-

ers to explore civic issues. The forum for this year was "Youth

and Jobs in the 21st Century: Is Massachusetts Ready for the

New Millennium?

Another in the series of MAPC-sponsored Community
Dialogues was presented. The focus was on job training. MIT,
UMass, the Federal Reserve Bank of Boston and Boston Edison

were partners with the agency for this event.

MAPC's efforts in the legislative arena continued to be

productive. Many of the agency's priority legislation were passed

into law. The agency also continued to work with the Massa-

chusetts Audubon Society to draft legislation that will coordi-

nate and streamline the participation of federal, state, regional

and municipal agencies in a statewide land information system

institution using Geographic Information Systems (GIS). On
the federal level, MAPC began working with other organiza-

tions across the country on the process of re-authorizing the

Intermodal Surface Transportation Efficiency Act (ISTEA).

Planning continues on the Inner Circumferential Project

and the North and South Rail Link. MAPC is active in both of

these projects. The agency also continues to expand its help to

communities on a diversity of transportation projects such as

the Enhancement Grant Program and Transportation Demand
Management Grant Program.

The eight subregions of the agency also continued work-

ing on their numerous projects. Several documents were pro-

duced this year as part of the Sub-regional Special Project pro-

gram. Among those reports of region-wide interest are: "The
MAPC Grant Source," "Revitalizing Inner Core Commercial
Areas and Squares" and "Environmental Tourism Strategies for

the North Shore." Copies of these reports are available at the

agency.

The nine communities in the Minuteman Advisory Group
on Interlocal Coordination (MAGIC) devoted much of their time

to exploring economic opportunities in the region. The group

completed a survey of local development guides and permit

streamlining initiatives; developed a draft marketing brochure

to help attract and retain appropriate economic development in

the region; held a meeting with legislators regarding the issues

of Hanscom Field, NESWC. and MBTA assessment and the lo-

cal impact of the sunsetting of state regulations, formalizing their

link to Mass. Alliance for Economic Development (MAED);
reviewed four DRIs (Development of Regional Impacts); hosted

a breakfast for local chief administrative officials focusing on

shared service opportunities and barriers; hosted a breakfast for

economic development interest groups; and organized a work-

shop for 25 local officials and citizen volunteers on streamlin-

ing the local development process. The group also reviewed an

update of the Existing Needs Analysis of the Regional Trans-

portation Plan, in addition to commenting on several other trans-

portation issues. The MAPC GIS Lab completed its maps for

the Sudbury-Assabet-Concord River Basin.

MAPC staff reviewed the town's open space plan. They
also reviewed the town's grant application for open space fund-

ing. Additionally, they responded to a request for information

on the "bike to work week" activity.
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POPULATION AGE GROUP FORECASTS

(1995, MAPC)

AGE 1990 2000 2010

0-4 1,240 1.316 1,200

5-9 1.206 1.280 1,168

10-14 1.255 1,304 1,344

15-19 1,204 1,387 1,428

20 -24 1,091 1.544 1,557

25-29 1,492 1.357 1,516

30-34 1.516 1,090 1,497

35 -44 3,575 2,971 2,346

45-54 2.570 3.605 2,909

55-59 868 1,248 1.703

60-64 669 1,176 1.604

65 -74 662 1,236 1.892

75 + 504 607 994

Total 17,872 20,121 21,158

EMPLOYMENT BY PLACE OF WORK

(1994, MA Dept of Employment and Training)
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Total Employment 0,395 9,289

Average Annual Payroll ($M) 252.431 303,532

Average Annual Wage ($) 26.865 32,677

Number of Establishments 633 677

* Mining and agricuHunl •mpbymant not prm«nted

HOUSING PERMITS ISSUED

(1994, U.S. Bureau of the Census)
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Employment

Households

(1995. MAPC)

1990

$61 ,394

1994

$71 ,647

1994

EMPLOYMENT, HOUSEHOLD &

HOUSEHOLD SIZE FORECASTS

1990 2000 2010

9,395 11,300 14,000

6,600 7,190 7.697

2.71 2.80 2.75

MEDIAN HOUSEHOLD INCOME

EMPLOYMENT BY PLACE OF RESIDENCE

(1993, MA Dept of Employment 8i Training)

1990

Ubor Force 10.037

Employed 9.^*6

Unemployed 291

Unemployment Rate 2.90%

1994

10,551

10,173

378

3.58%



TAX RATE PER THOUSAND OF
ASSESSED VALUATION

PUBLIC SCHOOL ENROLLMENT BY RACE
AND ETHNICITY

(1995, MA Department of Revenue) (1994, MA Department of Education)

Residential

Commercial

Composite

$17.85

$20.08

$18.26

247,300

MEDIAN NON-CONDOMINIUM SALES PRICE

(1994, Banker & Tradesman)

$280,000

$240,000 .

$230,000

$220,000 .

$210,000

$200,000

$190,000

Miparte
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1990 1991 1992 1993 1994
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1990
•

1994

White

Non-Hispanic Black Hispanic Asian Other Total

1990 2,869 29 45 166 9 3.118

1991 2,846 27 43 158 8 3,082

1992 2,922 35 49 175 5 3.186

1993 3,009 30 49 196 10 3,294

1994 3,116 28 67 188 8 3,407

MEDIAN MONTHLY CONTRACT RENT

(1994. PHH Technology Services)

1 Bedroom Apartment $600

2 Bedroom Apartment $700

3 Bedroom Apartment $1,000

Single Family House $1,600

PUBLIC SCHOOL ENROLLMENT

(1994, MA Department of Education)

Total

7-8 9-12 Public

1990 1,670 459 989 3,118

1991 1,685 480 916 3,081

1992 1.797 475 915 3.167

1993 1.913 458 923 3,294

1994 2,048 451 906 3.407

* K - 6 enrollment includes ungraded students

RESIDENT BIRTHS BY RACE AND
ETHNICITY

(1993, MA Department of Public Health)
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1990 1993

White

Non-Hispanic Black Hispanic Asian Other Total

1990 199 2 8 14 1 224

1991 207 2 4 13 0 226

1992 239 3 5 17 1 265

1993 227 1 6 11 0 245

M4PC REPRESENTATIVE J.imcs Lee
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PLANNING DEPARTMENT

The Planning Board has the statutory obligation to review

and approve new subdivisions under the Subdivision Control

Law (MGLCh. 41) and the Acton Subdivision Rules and Regu-

lations. In addition, the Planning Board serves as a special per-

mit granting authority under the Zoning Act (MGL Ch. 40A)

and the Acton Zoning Bylaw for numerous Special Permits.

Through these regulatory tools, the Planning Board strives to

protect the health, safety, and welfare of Acton's residents and

to preserve the integrity of Acton's character.

The Planning Board is a nine-member board appointed by

the Board of Selectmen; seven full members and two associate

members. In 1996, the Board re-elected its slate of officers for a

second term. William Shupert continued as Chairman, John

Pavan as Vice Chairman, and Gregory Niemyski as Clerk. Al-

though the officers remained the same, the year brought some

changes to the Planning Board membership. James Lee resigned

from the Board after many years of service as a Planning Board

member, representative to the Metropolitan Area Planning Coun-

cil (MAPC), to the Route 2 Corridor Advisory Committee and

to the Minuteman Advisory Group on Interlocal Coordination

(MAGIC). The Board and the Town will miss the skilled volun-

teer services of James Lee. Pat Halm, associate member, was

appointed as a full member to replace James Lee. David Hill

Richard Croswell, and Joshua Chemin continued to serve as full

members; Christopher Tolley continued to serve in the capacity

of associate member. The Planning Board meets at 7:30 P.M. in

Room 204 of the Town Hall on the second and fourth Mondays

of each month. Meeting dates are posted on the Town Hall bul-

letin board. The public is always welcome to attend.

The Acton Zoning Bylaw is one of the principal tools af-

fecting the use and development of land in Acton. It serves as

the regulatory blueprint governing Acton's future development.

Under the guidance of the Planning Board, the Planning Depart-

ment continued to reshape the zoning bylaw so that it better re-

flects the goals, objectives and recommendations of the Master

Plan together with the current needs of the community. In this

context the major changes to the zoning bylaw adopted in 1996

were modifications to implement the Kelley's Comer Plan, and

regulation of adult uses.

A primary function of the Planning Department is the co-

ordination of the inter-departmental reviews and legal permit-

ting process for new development proposals submitted to the

Planning Board. This review process includes explanations of

the development proposals and of the approval process to neigh-

bors and residents, negotiations with developers, coordination

of staff reviews, scheduling public hearings, and drafting the

decisions. The Planning Department also manages the various

performance guarantees posted with the Town to secure proper

completion of subdivision improvements.

In 1996, the Planning Board approved the creation of 66

new lots which is only 30 percent of the number approved in

1995. However, the number of filings and hearings remained

the same. Planning staff and the Planning Board met with de-

velopers and discussed the potential for eight new residentiali

developments. The Planning Board approved five definitive

subdivisions, three preliminary subdivision plans, and denied!

one preliminary subdivision plan for the former Concord Auto:

Auction property. The Board granted special permits for one

Planned Conservation Residential Community, one Commons

Drive Special Permit, two signs, and 17 ANR Plans (Approval*

Not Required under Subdivision Control Law).

The professional planning staff. Town Planner Roland*

BartI, Assistant Town Planner Donna Jacobs and part time Plan-

ning Board Secretary Karen Switzer, worked with the Planning

Board and other volunteer Town boards and committees by pro-

viding them with assistance and guidance, and conducted the

day-to-day business of the Planning Board. The goal of the plan-

ning staff is to function as a resourceful municipal planning

agency dedicated to providing innovative, professional planning

services. Staff strives to provide the necessary legal and regula-

tory framework to implement Acton's Master Plan through pro-

active planning. Special planning projects undertaken in 1996

include the following.

South Acton Village — South Acton Village, one of the

five village business centers identified under the Acton Master

Plan, was designated by the Town and the Metropolitan Area

Planning Council (MAPC) as a Concentrated Development Cen-

ter. This designation occurred in October and recognizes South

Acton Village as a rural/suburban center within the Boston met-

ropolitan area, and thereby promises MAPC support to the Town

in securing State and Federal program funds to help implement

the improvement projects identified in the 1995 South Acton

Village Plan. Last year, West Acton Village was the first rural/

suburban concentrated development center established in the

MAPC region.

Bike Lockers— In May, the Town held a ribbon cutting

ceremony at the new bike locker facility at the South Acton train

station. The project was funded under the Transportation De-

mand Management/Congestion Mitigation Air Quality (TDM/

CMAQ) Program of ISTEA (the Federal Intermodal Surface

Transportation and Efficiency Act of 1991) and by an in-kind

contribution by the Town. The new lockers were fully rented

within one week of the ceremony. Thanks are extended to all of

those who worked to ensure the success of this project, includ-

ing the Engineering and Highway Departments.

Kelley's Corner— Many zoning bylaw amendments were

adopted at the 1996 Annual Town Meeting to begin implemen-

tation of the 1995 Kelley's Comer Plan. The Plan and the com-

panion zoning bylaw amendments present a bold vision for the

future growth of this business center with an emphasis on new
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growth, improving facilities for pedestrian circulation, aesthetic

enhancements, and circulation and wastewater management im-

provements.

In addition to the zoning bylaw amendments, the Town

voted to expend $50,000 on a circulation plan for Kelley's Cor-

ner. Planning staff and Kelley"s Comer Planning Committee

members Alan Berko. Jean Butler. Richard Croswell, Anne

Fanton, Wayne Friedrichs, Arthur Gagne, Richard Hatfield,

Geoffrey Koetsch, Joan Meyer, Eloise Newell, Robert Pantzer,

John Pavan, Margaret Burr Sestrich, Kenneth Sundberg, Robin

Talkowski, Nancy Tavemier, Micki Williams, and Paula Wright

developed a Request for Proposals, hired a consultant, and have

been hard at work evaluating the challenges and opportunities

presented by the consultant's research on the circulation issues

at Kelley's Comer. The Committee usually meets on the first

and third Mondays at 7:30AM in Room 204 of the Acton Town

Hall. The meeting is posted at the Acton Town Hall. The public

is always welcome to attend.

'< In concluding, I would like to thank Donna Jacobs, Assis-

tant Planner, and Karen Switzer, Planning Secretary, for their

daily efforts to make the Planning Department an agency that

serves the Acton public with courtesy and efficiency. I would

also like to thank all Town departments and employees for their

assistance and cooperation. As every year, none of the planning

efforts would have been possible without the enormous contri-

butions by Acton residents who serve as volunteers on the boards

and committees we staff. It was a pleasure working with all of

you and we look forward to future years of successful work with

you.

Roland Bartl, AICP
Town Planner
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PUBLIC WORKS AND ENVIRONMENT
BUILDING DEPARTMENT

Residential construction permits continue to increase even

though the amount of new dwelling starts have decreased. New
commercial construction permits have remained the same as the

previous year, however, the amount of construction costs have

increased dramatically. A 58,000 square foot office building

presently being constructed at Nagog Square is the first such

permit in recent memory. Commercial alterations have also in-

creased significantly in number of permits and size of projects

as indicated in the construction costs. Sign violations decreased

from last year with 46 new sign licenses issued, 22 temporary

sign licenses, 34 sign license renewals and 1 1 violation tickets

issued. Plumbing, Electrical and Gas Permits remain constant.

The figures for the year ending December 3 1 , 1996 are as

follows:

Number Amount

New Residential 64 $7,900,392

Residential Additions & Alterations 475 4,286,500

New Commercial Construction 3 3,812,167

Commercial Alterations 76 5,804,300

Demolitions 12 365,700

Totals 630 $22,169,059

CEMETERY COMMISSION

The cemetery office, which is where the Commissioners

meet at 2:00 p.m. on the second Wednesday of each month, is

located in the Kennedy Service Building, on the grounds of

Woodlawn Cemetery. We are here to serve you and welcome

your inquiries and/or comments either through a visit to the of-

fice or a phone call to 264-9644.

The Cemetery Commission is responsible for expenditures

from the various cemetery trust funds, and oversees the opera-

tion and care of the three Town-owned cemeteries: Woodlawn,

est. 1738, Concord Rd., Acton Center, Forest, est. 1750, Carlisle

Rd., North Acton; and Mount Hope, est 1848, Central St., West

Acton.

The duties of the personnel of the Department of Natural

Resources and Cemeteries include maintaining all developed

areas in the cemeteries, which at the present time consists of

over 43 developed acres, as well as routine maintenance and

major projects on the various Conservation properties, which

encompass greater than 1,500 acres. They construct all monu-

ment foundations; set flush markers; prepare and plant endowed

flower beds; and plant trees and shrubs, as well as maintain their

equipment, grounds and buildings, including the Woodlawn Me- '

mortal Chapel, on a year-round basis. They assist in the selec-

tion and purchase of lots; assist Funeral Directors at the time of

an interment; help visitors locate gravesites; and answer inquir-

ies about rules and regulations. Prtor to Memorial Day, they

place a potted geranium and an American flag, both supplied by

the Public Ceremonies and Celebrations Committee, at the grave

of every known veteran, maintain the lot and interment records

and do their own billing and receiving.

WOODLAWN MEMORIAL CHAPEL

The Chapel was used for five funeral or memorial ser-

vices and for four wedding ceremonies and their related rehears-

als. The granite steps to the front door were repositioned and

sealed. The large hemlocks that overhung the roof and damaged

the gutters and down-spouts have been removed, and will be

replaced by new plantings. This work was paid for by the Chapel

trust fund.

Please accept our invitation to view the interior of the

Chapel by calling the above telephone number.

THE CEMETERIES

The snowfall of the winter of 95-96 presented quite a chal-

lenge - where does one put all that snow? It also presented a

problem for the resident deer, who found a readily available food,

source at the shrub gardens in Woodlawn Cemetery. They greatly

appreciated the change of diet, when, for Easter and Mother's

Day, pots of succulent tulips appeared at many gravesites.

Finally the snow melted, debris shed by the trees was

picked up, sand from the roadways was cleaned up and we faced

another dilemma in the form of turf damage caused by the Japa-

nese Beetle grub. We tried frantically to look green. The dam-

aged areas were treated with grub control, fertilized and over-

seeded, but as many lot owners can attest, we were not as suc-

cessful as we would have liked to have been. We plan to con-

tinue a vigorous attack on these grubs. The early identification

of damage by the tent-caterpillar stage of the euonymus beetle

allowed us to control what could have been a major infestation.

After the wind accompanying one of last winter's storms

uprooted some of the pine trees in the circle in front of the of-

1

fice, we were advised to remove all of the pines. They were cut
I

in February, and in June some of the stumps were ground and

some were removed. We have not yet landscaped this area, or

finished grading and seeding the area that surrounds Section 14 '

in front of the service building.
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May Shepard spent many hours cleaning and photograph-

ing the headstones and footstones in the Revolutionary section

of Woodlawn Cemetery. She will complete this herculean task

as soon as weather conditions permit her to continue.

The cemetery office is now equipped with the hardware

needed to allow direct access to the computers in the other Town

departments. The secretary has attended training provided by

the Town and is looking forward to full implementation of the

wide area network.

In Calendar year 1996, the sum of $64,282.60 was paid to

the Town Treasurer to be deposited as follows:

General Fund $27,851.60

Cemetery Land Fund 5,859.00

Perpetual Care Fund 30,536.00

We were saddened by the loss of two men who devoted so

much of their time on behalf of the cemeteries. Walter E. C.

George, who was serving his second term as a commissioner,

passed away March 24, and Harlan E. Tuttle, a former Commis-

sioner who served us for twenty-nine years, passed away April

23. Both men will be greatly missed by the Town and by the

Department.

We welcomed Donald J. MacLennan, who was appointed

to serve the remainder of Walter George's term. He joins us in

thanking the members of the team that works so hard to keep

your cemeteries in the best possible condition: Tom Tidman,

Director of Natural Resources and Cemeteries; David Lee and

Nancy Howell, who continue to give us more of their time than

is generally acknowledged; Maintenance Men Stephen Gray,

James Audette, and Duane Champagne, who replaced Jim

Audette in July; part-time Maintenance Man Stanley "Skip"

Jenks; and seasonal workers Justin Geneau and Robert Magee.

We also wish to acknowledge the assistance received from the

Highway Department, Department of Municipal Properties, and

Water Department.

Edward R. Bailey, Chair

Donald J. MacLennan, Secretary

Brewster Conant

ENGINEERING DEPARTMENT
The Engineering Department provides the various Town

boards, committees and departments with civil engineering and

land surveying expertise. The Department also designs public

works type projects and obtains the necessary permits and ap-

provals for them, as well as providing supervision of the con-

struction process. Development proposals submitted to the Plan-

ning Board are evaluated for compliance with their rules and

regulations and good engineering practice. Subdivision road

construction is inspected for compliance with these plans. We

also update the Town Atlas Maps and associated files for the

Assessors.

The Engineering Department staff currently consists of

David F. Abbt, P.L.S., Engineering Administrator; Dennis P. Ring,

Engineering Assistant II; Corey S. York, Engineering Assistant I

and Karen L. Switzer, part-time Secretary. Eric K. Durling, PE.

is retained on an "as-needed" basis to provide professional engi-

neering review of minor departmental projects. Jennifer

Shemowat was a participant in the Student Government Intern-

ship Program sponsored by A.B.R.H.S., and has assisted the

department with various projects over the past two years. Jenni-

fer is now a freshman at Worcester Polytechnic Institute pursu-

ing a degree in Engineering. We also sponsored Julia Hadden as

a participant in the high school's Job Shadowing program which

gives seniors an insight to potential career opportunities.

The Engineering Department supervises and coordinates

several major ongoing projects that are reviewed by the Massa-

chusetts Highway Department (MHD). The design work is done

by private engineering consultants hired by the Town, but when

approved by the MHD the actual construction is funded by the

State. The Wetherbee Street bridge over Fort Pond Brook was a

project that was funded in this manner. Unfortunately, this project

has lingered on much longer than anticipated. The contractor

failed to get any meaningful work done during the dry summer

months and the heavy rains that fell in October dashed any hopes

of getting the bridge build and the road reopened until next year.

On the other hand, the South Acton railroad bridge project

is well underway and construction is moving along in a timely

manner. This spring, the contractor began the work of relocat-

ing utilities around the construction site and constructing abut-

ments for the temporary bridge that opened in July. They also

constructed retaining walls along Main Street and began the work

to relocate Maple Street. The major construction of the bridge

and roadway approaches is scheduled to be completed by the

end of next summer with some minor cleanup to be done in the

spring of 1998. This being a state-owned bridge, the Engineer-

ing Department does not have an active decision-making role in

matters concerning the bridge. Nonetheless, we reviewed the

plans and specifications for issues of particular concern to the

Town.

The survey for the design ofnew sidewalks on Town roads

is an ongoing project for the Department. In recent years the

Town has committed more resources to this effort. This year we
worked extensively on the new sidewalk on School Street from

house #174 to Sandy Drive, and on Arlington Street from

Agawam Road to Route 2. Next year, we hope to complete the

necessary survey and design to extend the School Street side-

walk from Sandy Drive to Maddy Lane, as well as new sections

of sidewalk on Windsor Avenue and Central Street. During the

year we received several calls from residents of various neigh-

borhoods requesting sidewalks on busy streets in their neigh-

borhoods. On old streets sidewalks are not easy to build. Stone-

67



walls, steep shoulder grades, public shade trees, narrow culverts,

and the lack of sufficient street right-of-way width are common
obstacles. It also becomes more difficult when individual resi-

dents object to the sidewalk, particularly if their cooperation is

needed for additional right-of-way or easements. In spite of all

the difficulties, the Town does succeed in constructing some new
sidewalks each year. One way for residents to facilitate the con-

struction of sidewalks in their neighborhood is to get together to

find agreement on where a sidewalk should be located. This

should include all the residents who live along a sidewalk route.

In this way, solutions to the common obstacles described above

can usually be found and as funds become available the side-

walk can be constructed without delay.

Each year the Engineering Department also does the sur-

vey, design, and construction stakeout for several projects con-

structed by the Highway Department. This year we prepared

plans for upgrading Quarry Road from a gravel road to a paved

street, including a storm drainage system. The Highway De-

partment was fortunate to be able to install the first course of

pavement despite poor weather conditions this fall. We also

completed additional survey work on Central Street at Fort Pond

Brook near Elm Street in anticipation of installing new, precast

culverts to replace the existing stone bridge. The design of the

replacement culverts is being done by an outside consultant,

V.H.B., Inc., and the installation will be done by the Highway

Department.

Miscellaneous projects were undertaken for other depart-

ments during the year, such as installation of a bicycle locker

and rack facility at the South Acton Commuter Lot for the Plan-

ning Department and topographic survey and layout of new play-

ground equipment at Jones Field in South Acton and Gardner

Field in West Acton for the Municipal Properties Department.

We also fulfilled our contractual obligation to the contractor

working on the North Acton Recreation Area (NARA) by stak-

ing out the property lines, limits of clearing and the edge of the

proposed 10-acre swimming pond. Construction on this site

began in earnest this fall with the clearing of trees and earth

removal required to shape the 40-acre recreation site.

An increasing amount of time is spent each year on traf-

fic-related issues around town. This year, we completed exten-

sive traffic volume counts in the Kelley's Comer area for the

Planning Department. We also completed speed and volume

counts and prepared plans for two problem intersections in town;

Spruce and Arlington Street; and Summer and Willow Street.

Due to citizen concerns over the accident rate at these two inter-

sections, we hired a Traffic Engineer from V.H.B.to review the

data and make appropriate recommendations. Following sepa-

rate public hearings on each location, the Town installed four-

way stop control at both intersections. We also prepared revised

pavement marking plans on School Street to accommodate ad-

ditional parking in front of the South Acton Congregational

Church and conducted speed and volume counts in the area of

Central Street and Windsor Avenue for a neighborhood traffic

study also being completed by V.H.B. for the Town.

New subdivisions are reviewed and inspected by the En-

gineering Department from initial submission of plans to final

completion of the roads. When a plan is submitted, an engineer-

ing review of all aspects of a proposed subdivision is made, based

on current Planning Board Rules and Regulations. Acorn Park

Phases I & II, Washington Drive Extension, Marshall Crossing,

New View, Lawsbrook Village, Piper Ridge, Bellows Farm
Phases II-IV, and Handley Woods were reviewed and/or inspected

in this manner. The Engineering Department also did a substan-

tial amount of work for the Planning Board, including bond es-

timates for subdivision roads and reviews of common drive spe-

cial permits.

We continue to manage the non-resident parking meters at

the South Acton Commuter Parking Lot. A total of 121 meters

have been installed in recent years. All of the meters are totally

electronic and operate on solar power with lithium battery back

up. The meters are monitored on a regular basis and any mal

functioning units are returned to the manufacturer for repairs. A
member of our staff has also attended "Parking Meter School"

(a three-day seminar) and is capable of correcting minor prob

lems. We would like to upgrade the electronic components in

the meters to allow the use of new, disposable debit cards which

eliminate the need to carry a lot of loose change.

The Engineering Department handles the daily routine of,

administering the "Permit to Construct Within a Public Way'

program (street cuts); inspecting street cuts related to the instal

lation ofnew utilities and driveways; responding to requests con

ceming drainage problems; conducting annual groundwater sam

pling at the Forest Road Landfill; reviewing commercial site

plans; preparing street acceptance documents; coordinating the;

process used to accept donations of easements and low value

parcels of land; updating the Town Atlas Maps, Flood Plain Maps,j

Zoning Maps and other Town maps; providing the general pub-

lic with information; and assisting the various Town boards and

agencies as requested. This year, we completed the initial ver-

sion of the Town Atlas Maps in CAD (computer-aided drafting)

format.

We appreciate the cooperation received from the othen »

Town Departments and look forward to further productive ef-l
jn

forts in the coming year.

David F. Abbt, RL.S.

Engineering Administrator
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HIGHWAY DEPARTMENT

The Highway Department installed a bituminous concrete

sidewalk with granite curb on School Street. A bituminous con-

crete sidewalk was started from Piper Road to Sandy Drive, also

on Arlington Street from Agawam Road to Rte. 2 and will be

completed in the spring. New berms were installed around

town— Notre Dame Road and Seminole Road. Loaming and

seeding was done due to winter damage. Trash was picked up

along the road sides throughout the year.

The Highway Department helped to install playground

equipment at Jones Field and Gardner Field. This will be com-

pleted in the summer. Signs were made during the winter for

summer projects. Some painting was done on the inside of the

D.P.W. Building. We screened and removed approximately

15,000 yards of loam from Ice House Pond and installed pad

and bike lockers at Commuter Parking Lot. We also did the site

work for radio tower at Police Station. We installed 4-way stops

at intersections of Arlington Street and Spruce Street and at Wil-

low Street and Summer Street.

Snow — Sand barrels were placed around Town for the

winter. Snow fence was installed at the intersection of Main

Street and Hayward Road and also on Wetherbee Street at Route

2. Sand and salt is available at the Town yard, 14 Forest Road,

for all the Townspeople.

Drainage — The Highway Department installed a new

leaching basin on Parker Street. We also installed a 6" subdrain

around Town. There were 10 catchbasins installed on Quarry

Road with 300 feet of 12" pipe. We installed subdrain on Rte.

27 near Wyndcliff Drive, 450 feet on School Street. The High-

way Department replaced the culvert on Piper Road near

MacGregor Way and repaired the culvert on River Street. The

Highway Department dug a series of test holes on Adams Street

for the sewage treatment plant.

Roads— All drainage structures were raised for paving.

Chapter 90 funds were used for paving along with Town funds.

These roads were crackfilled also. Several roads were surface

planed and resurfaced. All roads were swept and all catchbasins

were cleaned throughout the town. Quarry Road has been graded,

trees were removed, a binder course was applied and the finish

course will be done in the summer.

Transfer Station — The Transfer Station is transporting

9,400 tons of trash per year to NESWC. The Highway Depart-

ment continued the leaf recycling program and the Christmas

tree recycling program. This year about 3,000 tons of recyclables

were collected saving the town money on the tipping fees. B.F.I.

Waste Systems is hauling all of our recyclables from the recy-

cling center.

I would like to thank my Assistant, Dave Brown, and my
Secretary, Elaine Lawson for their help. Also my thanks to the

men on the Highway Department for an excellent job done. I

would also like to thank ail other departments for their coopera-

tion and help throughout the year.

Richard Howe
Highway Superintendent

MUNICIPAL PROPERTIES

The Department of Municipal Properties discharges the

following duties:

1. Maintenance, management, and construction of all

Town Buildings, except those controlled by the School

Department.

2. Maintenance and development of the Town Common,
parks, playgrounds, and active recreation areas.

3. Management of street trees as provided in MGL Chap-

ter 87, and management of public nuisances related to

shade trees, as provided in MGL Chapter 132.

4. Technical expertise as needed for site plan and subdi-

vision reviews and inspections.

5. Administration of utility budget.

6. Assistance to other departments as needed in the areas

of land management and construction.

ROADSIDE VEGETATION MANAGEMENT

This year 65 dead or dangerous street trees were removed,

27 street trees were removed to allow the widening and paving

of Quarry Road, 22 removed for the School Street sidewalk

project, and 15 were removed for the Arlington Street sidewalk

construction. One hundred-and-nine street trees were pruned to

reduce hazards, and 45 tree stumps that presented traffic haz-

ards were ground out below grade.

A total of 32 trees were planted along roadsides and in

public areas around town. In order to continue the best

arboricultural practice of having a diverse stock of trees, four

species of trees were planted: japanese tree lilac, green ash,

norway maple, and redspire pear

Approximately 50 miles of road shoulder were mowed with

the side arm mower, and numerous areas were cut back with

chain saws. All intersections and sidewalks were checked and

trimmed back as needed to alleviate traffic hazards. Poison ivy

growing along the rights of way was sprayed with a selective

herbicide.
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The major cause of street tree death in Acton continues to

be Ash Decline. This disease is believed to be caused by a my-

coplasma-like organism, or M.L.O., which is believed to be trans-

mitted by a leaf-hopper. The disease is always fatal within one

or two years when it infects drought stressed ash trees.

Storm damage due to heavy, wet snow had a tremendous

impact on the street trees of Acton in 1996. A snowstorm in

early April resulted in damage to over 35 trees. A major storm

on December 7 resulted in power outages in most of town, and

significant damage to over 300 street trees, most of which will

have to be pruned, and a number of which will have to be re-

moved. The Municipal properties crew operated continuously

during the storm in an attempt to keep all roads open, but our

efforts were severely hampered by the lack of response by Bos-

ton Edison; in many situations we were unable to work on the

downed trees due to the presence of energized wires mixed in

with the brush and snow. The clean-up of the initial damage and

reduction of hazards will last well into 1997, and will delay the

removal of dead trees that had been slated for the winter of 1997.

On December 24 the town received notice from the Mas-

sachusetts Department of Environmental Management that we
were approved for a grant of $2,400 to be used for maintenance

of "Heritage Trees" growing in Woodlawn Cemetery. This grant

of United States Forest Service Funds will be matched with funds

from Cemetery Trust Funds, and used to fertilize the large trees

in this area that shade the graves of Revolutionary War and Civil

War soldiers.

All subdivisions, cluster developments, and commercial

site plans were reviewed for compliance with local landscaping

standards.

In 1996, Acton was recertified for the twelfth consecutive

year as a Tree City USA by the National Arbor Day Foundation,

in recognition of our urban forestry efforts.

The Director continues to serve as Secretary of the New
England Chapter, International Society of Arboriculture.

BUILDING MAINTENANCE

The 1996 Annual Town Meeting approved the sum of

$6,300,000 to be used for the expansion and renovation of the

Acton Memorial Library. The Director was heavily involved in

the design process for the addition, and will act as liaison be-

tween the Town, architect, and contractor during construction.

The Design Development portion of the project is now com-

pleted, and work has begun in producing the construction docu-

ments and preparing for a move to temporary quarters. Con-

struction should begin in the late Spring of 1997.

Pursuant to Town Meeting approval, the Fire Station roof

renovation project was put out to bid in June. The results of the

bids was disappointing, in that the lowest bid exceeded the ap-

propriation by over $30,000. LEA, the engineering firm that

had developed the estimates brought to Town Meeting rewrote

and re-advertised the bids, but the second round of bids still ex-

ceeded the appropriation by over $20,000. This project will again

be put out to bid after the 1997 Annual Town Meeting.

Heavy snows in January led to the failure of the snow guard

system and roof damage at Town Hall, including some water

damage to the Hearing Room. An insurance settlement covered

most of the repair costs to the roof and the Hearing Room.

All thirteen buildings maintained by this Department re-

ceived such routine maintenance and minor upgrades as were

required to protect the town's capital investment and to provide

a safe, pleasant, and efficient environment for Town staff and

residents using the facilities.

PARK MANAGEMENT

The twenty-five acres of turf maintained by this Depart-

ment were mowed on a weekly basis during the growing sea-

son, and were fertilized and aerated. This regimen of light fer-

tilization, weekly mowing, and annual aeration is the absolute

minimum required to maintain healthy athletic turf. We have

continued the program of past years in billing the various ath-

letic leagues for the fertilizer applied to the areas they use. The

problem of overuse of the facilities will have to be addressed

through creating new fields, several of which should come on

line in 1998 at the North Acton Recreation Area.

The two neighborhood playground committees that were

created in 1995 concentrated on design, fund raising, and con-

struction of new playground structures at Jones Field in South

Acton, and Gardner Field in West Acton. The 1996 Town Meet-

ing approved $60,000, to augment the original 1995 appropria-

tion of $25,500; these funds will be expended on Jones' Field,

Gardner Field, and the Route 2A/27 Field. Private funds raised

by the two groups will supplement the appropriations, and con-

struction assistance from volunteers will cut down the finished

cost of the playgrounds. All three playgrounds will receive the

same taxpayer appropriation, but those areas with an active sup-

port group will end up with a more comprehensive playground.

By the end of 1996, some playground equipment had been in-

stalled at both Jones and Gardner Field, although the October

20th flood has delayed completion of Jones Field until 1997.

The onset of cold weather in November also curtailed construc-

tion at Gardner Field, which should also be completed in 1997.

The "Bay Circuit Trail", which is a trail and connected

greenspace running from the North Shore to the South Shore, a

distance of over 200 miles, runs through Acton. The director

continues to act as town liaison to the committee, and partici-

pated in laying out the trail section in Acton. A trek along the

trail section that runs through the recently acquired "Camp Acton"

was held in the spring as part of the dedication of the trail and

the new conservation area. The presence of a regional trail sec-
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I tion running through conservation land bolstered Acton's suc-

! cessful request for reimbursement funding for the purchase of

. Camp Acton.

1

In closing, I would like to thank the various civic organi-

zations, neighborhood groups, athletic leagues, volunteers, and

I

town departments who have assisted this department, and the

town, in the past year. As always, a great deal of credit should

be given to the hard work and dedication shown by the Munici-
' pal Properties staff:

Andrea MacKenzie, Secretary

Malcolm MacGregor, Grounds Crew Leader

Dayle MacGillivary, Building Maintenance Crew Leader

David Walsh, Groundskeeper

Lisa Hembrow, Groundskeeper

Arnold Johnson, Building Maintenance

James Howells, Building Maintenance

David Bouchard, Building Maintenance

Michael Finn, Seasonal Groundskeeper

Alex Rodero, Seasonal Groundskeeper

Brad Gyorgak, Seasonal Building Maintenance

Dean A. Charter, Municipal Properties Director

NATURAL RESOURCES
Significant amendments to the Environmental Bylaw, the

acquisition of Camp Acton, state approval of the Open Space

and Recreation Plan, followed by the awarding of a $196,000
Self-Help grant for the purchase of Camp Acton, were some of

the highlights of a very fast-paced year for the Conservation

Commission and staff. It was a year that saw the retirement of

two long-time commissioners and the arrival of several new faces.

Spring town meeting was certainly one of the most event-

ful in many years. The townspeople supported amendments to

Chapter F, the Environmental Bylaw, and funding for both the

library expansion and the North Acton Recreation Area.

This spring, Acton celebrated Earth Day in a big way at

the Arboretum. Many thanks are owed to Charlotte Sagoff and
helpers for organizing a very well attended festivity. In time for

Earth Day, the Commission issued a new bound guide to conser-

vation lands. "A Guide to Acton Conservation Lands" contains

updated descriptions and maps for all of Acton's major conser-

vation areas. Commissioner Linda McElroy worked on putting

the guide together and deserves much praise for coordinating

the publication of such a professional product. Thanks are due
also to former commissioners Peter Shanahan, Andy Sheehan
and Ann Shubert for contributing text to the guide and to Tom
Tidman for his drawings and maps. Copies of the guide can be

purchased in the Natural Resources office at Town Hall.

The Environmental Bylaw, Chapter F includes refinements

to the Massachusetts Wetlands Protection Act specific to Acton.

Amendments made to the existing bylaw reflect contemporary
scientific practices for the protection of vernal pool habitat and
eliminate "permitting redundancy" for Acton residents who are

required to replace failed septic systems. Other modifications

include the incorporation into the bylaw of definitions and sec-

tions from the rules and regulations. This was done to strengthen

the bylaw and discourage legal challenges. Commissioners Pe-

ter Shanahan and William Hill are to be commended for drafting

the bylaw revisions.

A special fall town meeting was called, offering taxpayers

an opportunity to buy the 59-acre Camp Acton. The purchase

was approved unanimously. Special thanks are due to commis-
sioners Linda McElroy, Ann Shubert and Bay Circuit Trails co-

ordinator Elizabeth Golden for putting together a wonderful pre-

sentation for town meeting, illustrating the beauty ofCamp Acton.

Two important events followed fast on the heels of the

Camp Acton acquisition. First, a self-help grant application,

promised at special town meeting, needed to be prepared. Sec-

ond, in order to be eligible to vie for this grant, the town's five-

year Open Space and Recreation Plan had to be revised, updated

and approved by the State. Conservation Commissioners Morene
Bodner and Barbara Smith, together with Thistle Cone and Bar-

bara Epstein, were instrumental in achieving these objectives.

As a direct result of commissioners' dedication and hard work,

Acton was awarded a $196,000 grant for Camp Acton. The
Executive Office of Environmental Affairs, Division of Conser-

vation Services were quoted as saying "...this plan reflects a very

thoughtful approach to the town's conservation and recreation

needs. Congratulations on a job well done". The plan was ap-

proved on its first pass, an unprecedented achievement.

Leaving the Commission this year were Ann Shubert and

Peter Shanahan. Linda McElroy has become an associate on the

Commission in order to head up the newly created Land Stew-

ardship Committee. New commissioners include Barbara

Epstein, Matt Liebman and Andy Magee, and associates, Terry

Maitland and John Chalmers.

Thank you to the Friends of the Arboretum for planning,

planting and maintaining our beautiful treasure in the center of

town. Thanks also go to the cemetery crew for helping to keep

the Arboretum's lawns mowed and to Municipal Properties,

Engineering and the Highway crews for lending a hand when-
ever called upon. The Arboretum continues to unfold as a place

we can all take pride in. Plans for 1 997 include the construction

of two arbors at the butterfly garden and the introduction of a

rhododendron collection.

Morene Bodner, Chair

Thistle Cone, Vice-Chair

Barbara Epstein

William M. Hill

Matthew Liebman
Andrew Magee
Barbara Smith

John Chalmers, Associate

Terry Maitland, Associate

Siegfried Mayr, Associate

Linda McElroy, Associate

Thomas Tidman, Natural Resources Director

Andrea MacKenzie, Secretary
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COMMUNITY SAFETY

ANIMAL INSPECTOR

During 1996 there were 16 people bitten by dogs, 2 people

bitten by cats, and 1 1 animals were quarantined after receiving

wounds. All animals involved were quarantined for rabies for

10 days if they had a current rabies vaccination. The 1 1 animals

that were quarantined for unknown wounds, all of which were

cats, were quarantined for a period of 6 months because they

were not properly vaccinated for rabies.

Eleven bams were inspected and all seemed to be in order.

The 1996 animal count from the barn inspection is 48 horses, 18

ponies, 6 chickens, a rooster, and a rabbit.

Overall, the biggest animal health-related problem in town

seems to be the increasing numbers of stray or wild cats. Hu-

man and domestic animal encounters with these wild cats seem

to be on the rise.

Patrick H. Palmer

BOARD OF HEALTH

The Board of Health continued to meet and deal with many

significant health and environmental issues during 1996. Of the

greatest importance to the town was the completion of the clo-

sure of the hazardous waste sites at the W.R. Grace facility on

Independence Road. Other issues addressed by the board in-

cluded the changes in Title 5, hazardous waste cleanups, tobacco

sales compliance, and neighborhood sewers.

The remediation work at the W.R. Grace superfund was

completed as planned. All areas that had been previously con-

taminated had been restored and the on-site landfill has been

capped, with a monitoring system put in place. It should be

noted that the closure of this site means that the existing aquifer

restoration can now be examined and amended to meet the needs

of Acton residents in future decades. With closure completed,

the town anticipates that W.R. Grace will be willing to discuss

the future use of their property on Independence Road.

In March of 1995, the Massachusetts Department of Envi-

ronmental Protection promulgated a revised Title 5, the state's

code for the construction and inspection of septic systems. The

inspection requirements of this revised regulation had a signifi-

cant impact on all homes and businesses located in the town.

Every property with an on-site septic system must have that sys-

tem inspected prior to the property being sold to another owner.

More than 234 inspections of septic systems were conducted in

1996 and as a direct result of those inspections, the number of

systems replaced has greatly increased. A study completed by

the Sewer Action Committee found that the average expendi-

ture for the complete replacement of an on-site septic system

was $15,000.

The Board of Health was successful in obtaining a $75,000

grant from the state legislature for the development of a Geo-

graphic Information System which will be utilized in the board's

wastewater Management Program. The board thanks the assis-

tance of Representative Pam Resor in securing this important

grant.

In conjunction with the changes in Title 5, the town con-

tinues to examine the need for sewers. The Sewer Action Com-
mittee, which has representation from all of the town's major

boards and committees, has been the primary group dealing with

this issue. Task groups, formed by the coordinating committee,

have been reviewing technical issues, site identification and se-

lection, financial impacts and communication needs. The town's

consultant has completed a hydrogeologic report for the Adams
Street land which indicates that the land can accept on-site dis-

charges. In December the town's consultant was contracted to I

investigate the potential cost for each user of the proposed sewer

system.

The Health Department conducted its second compliance

check for all stores that sell tobacco products. This was done

with the cooperation of teens from Bedford, to see how many

stores would sell tobacco to an underage buyer. Out of 33 stores,

the Health Department found that 4 sold tobacco to an underage

teen. This second compliance check indicates considerable

progress has been made since the first check revealed a 50%
|

non-compliance rate. Special thanks should be given to Todd

Fenniman, Cindy Patton, and the teens from Bedford who vol-

unteered to conduct the compliance checks.

The board began a cooperative program with the Acton-

Boxborough Regional School system which makes cessation

programs for teenage smokers available at the school complex.
|

The Board thanks Kathy Bowen and Steve Donovan for their
j

cooperation in starting this program and hopes to work with the
j

schools more closely during the next year to identify and pro-
j

vide additional programs for teens.
|

For the second year two Hazardous Waste Days were con-

ducted in May and in September. Over 400 residents partici-

pated in these two days, setting records for both attendance and

waste collected. Every resident that arrived during the collec-

tion time was able to dispose of their household hazardous waste

and the wait for service was minimal or nonexistent. Already

the Board of Health has scheduled for additional collection days

in May and September of 1997. I



The number and types of permits and licenses issued by

the Board of Health continues to grow. The entire permitting

statistics were as follows:

General Permits

Burial Permits 80

Car Wash Event Permits 9

Tanning Salon Permits 2

Funeral Director Licenses 2

Massage Establishment Permits 10

Motel Permits 1

Public & Semi-Public Pools

Full Size 18

Wading 5

Rabies Vaccinations — Cats 743

Environmental

Above-ground Storage Tank Installations 2

Aquifer Special Permits 24

Asbestos Removal Notifications 5

Commercial Hauler's Licenses 12

Deleading Notifications 5

Hazardous Materials Storage 112

Private Weil Permits 16

Underground Storage Tank Removals 24

Septic Systems

Septage Disposal Permits 1 ,764

Septage Hauler's Licenses 16

Septic System Inspections 235

Septic System Construction 216

Replacements 141

New Homes 75

Septic System Installer's Licenses 51

Sewage Treatment Plant Permits 9

Food Service

Food Service Permits 44

Temporary Food Service Permits 16

Frozen Desserts 7

Milk & Cream Permits 47

Statistics for 1996 indicate that on proposed building lots

the Health Department witnessed 216 deep test holes and 106

percolation tests. These tests led to the approval of 75 new resi-

dential or commercial septic system permits. In addition, the

Health Department witnessed 184 deep test holes and 58 perco-

lation tests for existing homes replacing their septic systems.

Housing, Food Service, Tobacco and other complaint ac-

tivities were as follows:

Housing Complaints 13

Units Inspected for Acton Housing Authority 4

Food Complaints 37

Septic Complaints 18

Miscellaneous Complaints 18

Tobacco 49

Over 350 comprehensive and follow-up inspections were

conducted at 120 food establishments within the Town. More
than 150 Hazardous Materials Storage Inspections were also

conducted.

Fees collected for permits and licenses were as follows:

Sewerage Permits and Licenses q>4/,jy /

rUUU OCiVlCC rCrTIlHS* 1 6,7 lU

Miscellaneous Permits 5,000

Weights & Measures Licenses

Keprouucuon rees 1 AQ

Private Well Permits oUU

Hazardous Materials Permits 18,405

Commercial Hauler Licenses 525

Septage Administration Fees 24,696

Upper Blackstone Disposal Fees 17,137

Total $136,734

Reportable Disease Statistics were as follows:

Total Reports Filed 17

Dog Bites 3

Hepatitis 4
Salmonella 5

Campylobacter Jejuni

Giardia

Shigella

Cryptospordium

Lyme

The Board of Health extends its thanks to the following

members of other departments who helped in the past year; Dick

Howe, Tom Tidman, Garry Rhodes, Bob Craig, Todd Fenniman,

Roland BartI, Dean Charter, David Abbt and Cathy Belbin. The

Board welcomes new department personnel JoAnne Sateriale

and congratulates Alan on the birth of his daughter Haley.

William Mclnnis, Chair

Mark Conoby

Cindy Patton

Lisa Wolf

Peter Vaillancourt

Mark Benedict, Associate

Rita Dolan, Associate
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DOG OFFICER

Month Calls # Dogs

Picked

Up

LicTNo Lie. #Bite

Calls

Dogs Sent

To Lowell

Humane

Jan. 41 1 1 0 1

Feb. 25 3 1 2 2 0

Mar. 42 4 2 2 0 0

A nr 14 2 1 1 0 0

May 38 1 1 3 0

June 41 4 4 0 0

July 35 1 1 0 0

Aug. 47 2 2 0 0

Sept. 28 4 4 0 1

Oct. 36 4 4 0 1

Nov. 29 1 1 0 0

Dec. 31 2 2 1

Total 407 29 4 25 5 4

Les Boardman

Dog Officer

ACTON EMERGENCY
MANAGEMENT AGENCY

The Acton Emergency Management Agency (AEMA), a

volunteer organization, consists of the following functional com-

ponents: Operations, Planning, Communications, Shelter Man-

agement, Auxiliary Fire, Rehabilitation Team, and Explorer Post

#7. The Agency's role is to develop and maintain emergency

response plans, and coordinate resources from Federal, State,

Local, and Non-profit Volunteer Agencies, and to help mitigate

natural, man-made, and technological disasters. The Agency in

cooperation with the Acton School Department is responsible

for the Emergency Shelter Program for the citizens of Acton.

In 1 996 the Agency was faced with numerous incidents

ranging from heavy snows, frequent power outages, and moder-

ate flooding problems to several structure fires which tested the

response ability of over 40 volunteers totaling more than 1,200

volunteer hours, not including regular meetings, and training

drills. In the true spirit of giving these volunteers are ready to

respond on a moment's notice to help make a difference in times

of disaster.

these brochures from both the Federal Emergency Management

Agency and the Massachusetts Emergency Management Agency.

These racks are located in the Acton Memorial Library and the

Acton Town Hall. Citizens are encouraged to take these free

brochures. We would like to thank the Acton Memorial Library

and the Acton Municipal Properties Department for their con-

tinued support in this project.

Special thanks go to the dedicated volunteers who make it

possible to provide the various services to the Citizens ofActon.

Without their support the Agency would not be able to assist the

public when they need it the most.

We are grateful to the Acton Fire, Highway, Building,

Health, Municipal Properties, Engineering, Police, and School

Departments, along with the Acton Housing Authority and Coun-

cil on Aging for their continued cooperation and assistance.

The Acton Emergency Management Agency is looking for

new members in all areas of the organization, no experience is

required; all training is provided by certified instructors ranging

from C.P.R. to First Aid. Use your skills to help your Commu-
nity; for more information please call 264-9655.

W. Thomas Muise— Acting Director/EMT

Susanne L. Simon— Acting Deputy Director/EMT

Seth Campbell — Acting Deputy Director

Lawrence Hill — Deputy Director

Carole L. Landry — Secretary

Charles J. Landry — Shelter Manager

Connie Sue Ingram— Assistant Shelter Manager

Ann Jones— Assistant Shelter Manager

Robert W. Ingram— Warning Officer

Russell Corkum, Jr. — Communications Officer

Brian D. Saltsgaver— Captain/EMT Auxiliary Fire

Gail Sawyer— Rehab. Team Coordinator

Dick Brewer

Gordon Durk

Kendall Hicks

Bill Ohm
Randy Watson

Richard E. Wright

Debbie Day

Ken Hicks

Maureen Jones

Lillian Wamboldt

John Chalmers

Walter N. Hardy

Charles J. Landry, Jr.

Marc L. Smith

Edward Warren

Ellis Clark

Denise Hicks

Marge Hicks

Anne Marie Rielly

The Agency participated in the Acton Fire Department's

Annual Fire Prevention week open house at the West Acton Fire

Station in October. This allowed our members to distribute lit-

erature about what to do in an emergency provided by the Fed-

eral Emergency Management Agency. The Acton Emergency

Management Agency maintains two literature racks that display
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ACTON AUXILIARY
FIRE DEPARTMENT

The Acton Auxiliary Fire department is made up of indi-

viduals who have an interest in the fire service as a career or as

a hobby. As a branch of the Acton Emergency Management

Agency, reporting to the director, the Auxiliary Fire Department

and its members are trained and equipped to support other town

agencies, such as the Acton Fire Department and the Acton High-

way Department as well as other organizations in town, in both

emergency situations and in their everyday activities.

Department membership is open to all individuals over

the age of eighteen who live or work within ten miles of the

Emergency Management building, and have an interest in the

fire service.

The department is on automatic response to all fire de-

partment box alarms, providing lighting, changing of breathing

apparatus and assisting with salvage and overhaul operations

under the direction of the Acton Fire Department. The depart-

ment responds to calls throughout the Town of Acton.

In keeping with existing mutual aid agreements between

the Acton Fire Department and the surrounding towns the auxil-

iary will respond when requested to provide support and reha-

bilitation services.

In all approximately 540 volunteer hours were put in.

While 1995 may have been average, 1996 certainly has

not been. In 1996, the auxiliary has responded to 189 calls in-

cluding 25 box alarms, 135 water calls, 5 mutual aid calls and

still the list goes on! As of this report over 1 , 1 50 volunteer hours

have been put in. This does not include any training, drills or

our bimonthly meetings during which we handle paperwork and

other business.

The auxiliary fire department meets on the 2nd and 4th

Monday of each month at 7:30 pm at the Emergency Manage-

ment Building on the comer of Rt. 27 and School St. in South

Acton. If you have an interest in the fire service or in helping

others please stop by and see us.

The following is our 1996 roster:

Dir. Tom Muise

Capt. Brian Saltsgaver

FF Frank Lombardo

FF Robert Holt

FF Scott Krug

Dispatcher Anne Reilly

Dep. Dir. Susanne Simon

Lt. Edward Reilly

FF Matt Gamage
FF Wayne Niemi

FF Jeremy Medicus

FF Rusty Simoneau - Resigned

FF John Chirichiello - Resigned

FF Steve Desalvo - Resigned

The department operates two primary vehicles, a 1980 light

rescue, "Rescue 36" and a 1977 Dodge four-wheel drive pick up

truck, "Engine 37."

Rescue 36 is equipped with an on-board generator, light-

ing equipment, submersible pumps and hoses and a variety of

other equipment to support our operations. Rescue 36 can also

be equipped with two portable Honda generators to provide

power during critical power outages.

Engine 37 carries approximately 300 gallons of water, a

pump as well as numerous tools and hoses. This vehicle is pri-

marily used under the direction of the Acton Fire Department at

large brush fires when off-road operations are necessary.

Another important role the auxiliary provides is in setting

up a "rehab" or rehabilitation area for the personnel working at

major fires and other critical emergencies. We carry "rehab"

supplies on Rescue 36 consisting of towels, water, and tempo-

rary seating. The auxiliary often will set up the "rehab area"

when they arrive at a scene but are quickly relieved by members

of the emergency management who take over releasing our mem-
bers to assist with other duties.

In 1995 this department responded to 73 calls including

26 box alarms, 7 mutual aid requests, and a multitude of special

service calls making 1995 an average year for this department.
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ACTON EXPLORER POST 7

SEARCH AND RESCUE TEAM

Explorer Post 7 is a division of the Boy Scouts ofAmerica,

sponsored by the Acton Lions Club, in conjunction with the Acton

Emergency Management Agency. Meetings are held every

Wednesday evening at 7:30 pm at the Emergency Management

Headquarters on School St. in South Acton. New members, both

male and female between 14 and 22 are always welcome.

1996 has proved to be a busy, yet successful year for the

Explorer Post, participating in many town activities, including

the annual Town Fair and the Acton-Boxborough High School

pep rally. We also assisted the Town of Bolton at their annual

country fair in September.

In August the explorers held a reunion/retirement party to

honor our going Post Advisor Connie Ingram for her 22 years of

dedicated service to the youths of Post 7. In all, more than 100

past and present members of Post 7 joined together to bid fare-

well to "Ma" Ingram, a true and trusted friend. We also wel-

comed incoming advisors Tom Muise and Susanne Simon, both

of whom have several years of experience in Exploring.

We wish to thank the Acton Lions Club for their sponsor-

ship in giving the youths of today the opportunity to work to-

ward a better tomorrow.

Members
Stephanie Green - President

Katie Campbell - Vice President

Shannon Rouvel - Secretary

Lori Sawyer - Treasurer

Steven Lombardo

Robert Gabriel

Edward Warren

Scott Landry

Advisors

Connie Ingram**Retired

Tom Muise

Susanne Simon

Gail Sawyer

Alumni

Ed and Anne Rielly

Randy Watson

Dean and Meg Lambert

FIRE DEPARTMENT
It is my pleasure to submit the following annual report of

the Acton Fire Department for 1996. Once again, the Depart-

ment remained consistently busy during the year with medical

emergency responses, alarm responses, and fires of a minor na-

ture. However, differing from the past few years, a number of

significant fires occurred during the summer months. More cu-

rious was the fact that these significant fires all occurred in

multi-family dwellings. In addition to these fires, there were

also several fires that were intentionally lit. As a result of inten-

sive fire and arson investigation efforts, the parties responsible

for these fires were dealt with in a satisfactorv manner.

During the course of the year we continued a pro-active

approach with increased training, acquisition of new equipment,

etc. We also increased our involvement on a regional basis with

the Hazardous Materials Team and were instrumental in the for-

mation of a regional Fire Investigation Team. Our long range

plans and activities are proceeding as we plan for possible fire

station expansion and as we upgrade and enhance our fire alarm

and communications capabilities. Following is a brief overview

of highlights and changes that occurred during the course of the

year.

Personnel - This section of the report is most important

because our personnel are the reason for the success of the orga-

nization. There are many individuals who contribute greatly in

a variety of areas and ways too numerous to mention, but are

very much appreciated. My thanks go to all our personnel for

their efforts and accomplishments.The only change in person-

nel to report is in the area of fire administration. After approxi-

mately five and one-half years of service, Sandy Brinkley, the

Fire Department secretary, resigned her position to pursue a new
career. We were fortunate to be able to acquire Allura Overstreet

to fill this position. Allura was very familiar with our organiza-

tion and the public safety field in general, and well qualified for

the position. Finally, with sadness and regret, I would also re-

port that retired call-firefighters Fred Whitcomb and Harlan Tuttle

passed away.

Apparatus/Equipment • In general our apparatus and

equipment remained in good condition through the efforts of

Captain Donald Copeland, Maintenance Officer, and the me-

chanics of the Acton Highway Department. We have begun to

experience a greater number of maintenance problems with the

ambulance and it has been recommended for replacement next

year. The rust repair on several of our engines has been started

and will be completed over the course of the winter months.

During the year, additional rams for our rescue tool, a set

of air bags and second Positive Pressure Ventilation Fan were

purchased and placed in service. In addition, another engine

was equipped with large diameter hose. We have found the use

of the large diameter hose to be most advantageous with the fire

experience that we had during the past year.

Facilities - The stations remained in good condition

through the efforts of on-duty personnel and with the assistance

of the Municipal Properties Department. All three stations were

equipped with modem window blinds to replace aged and torn

window shades. In addition, extensive interior painting was

conducted in the South Acton Fire Station primarily by Firefighter

Jim Kessler and also in the West Acton Fire Station, once again

by on-duty personnel. Also in the West Acton Station, replace-

ment heating units in the fire alarm area have been installed and

the fire alarm office has been painted and a dropped ceiling in-

stalled.
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Emergency Medical Services - Once again our Emer-

gency Medical Services were consistently utilized during the

course of the year. Our performance in this area remains excep-

tional due to the continuing efforts of EMS Coordinator,

Firefighter Robert Wetherbee. Firefighter Wetherbee is assisted

by Firefighters Anita Amum and James Ray. As the majority of

our personnel are EMT-certified, this requires a great deal of on-

going training with an increasing amount being done in-service

with on-duty personnel.

As noted earlier, we are preparing for the replacement of

our current ambulance. Various types, models, and specifica-

tions are being examined by a committee of Firefighters together

with the lead mechanic from the Acton Highway Department.

Environmental Services - Activities in this area remained

busy during the year. There were 19 environmental assessments

done and 3 1 underground storage tanks removed and inspected.

These activities and the resultant records are handled by

Firefighter/EMT William KJauer. In addition to these activities.

Firefighter Klauer also attended an Underground Storage Tank

Closure conference. He also worked for several days with an

inspector from the Underground Storage Tank program of the

State Department of Fire Services. Together they updated many

records and conducted several on-site visits.

Fire Alarm - The municipal fire alarm service was ex-

panded by several new master fire alarm boxes as well as street

fire alarm boxes. Lt. Williams, Fire Alarm Superintendent, also

completed the installation of emergency medical call boxes on

school athletic fields and one box on a town athletic field.

Equipment for fire alarm panel replacements for two fire

stations was specified and will be installed early in 1997, com-

pleting the fire alarm panel replacement project. Finally, as I

am sure many will recall, a destructive snow and ice storm oc-

curred early in December resulting in damage to 11 of the 14

fire alarm circuits and/or related equipment. Lt. Williams and

Firefighter Joseph Conquest worked feverishly for many days

repairing and restoring the system to full capabilities.

Fire Prevention - Fire prevention is a broad area that cov-

ers engineering, enforcement, and public education. This de-

partment was busy during the year in all three areas.

In the area of engineering, there were approximately 230

plan reviews conducted with resultant inspections on many of

the occupancies. Most of these reviews and inspections were

conducted by Deputy Chief Primiano. In addition, the Deputy

chief was instrumental in the formation of a regional fire inves-

tigation team made up of fire investigators from several towns.

Through his efforts, a grant in the form of a fire investigation

Kit was also obtained. Needless to say, the fire activity of the

past year kept fire investigators busy both in the Town ofActon

and the adjacent towns.

There continued to be a great deal of activity relative to

public education including station tours, CPR courses conducted,

school youth group and scout troop programs, participation in a

safety fair, etc.

Through the volunteer efforts of our personnel, a very suc-

cessful open house was conducted and was well attended as usual.

During the year. Firefighter William KJauer, Public Edu-

cation Coordinator attended several public education conferences

and attended training sessions to become a qualified fire safety

educator. We are continuing to work with the schools in Acton

to introduce a comprehensive fire safety education program.

Of special note. Firefighter Klauer remained active in the

Fire Prevention Association of Massachusetts and successfully

passed a state examination to become a state certified Fire Pre-

vention Inspector.

Hazardous Materials - Fortunately, there were no sig-

nificant hazardous material incidents to report. Lt. David Soar

and Firefighter/EMT Anita Amum continue to train and operate

as members of the Regional Hazardous Materials Team. This

regional team in a newly re-organized role now covers a larger

response area and will shortly place in service several new "state

of the art" Hazardous Materials Response and Command Ve-

hicles as part of a comprehensive state-wide hazardous material

response system.

Training - One of our most notable activities during the

year is training. This aspect of our operations is directed by Lt.

David Soar, our training officer. During the past year many drills

were conducted on an in-service basis including such topics as

hazardous materials, air bag lifting systems, use of the new res-

cue boat, and interior fire attack. Also purchased for use during

the winter of 1996-1997 is a comprehensive interactive study

series on Fire Attack.

Several of our personnel attended a state training week-

end at the National Fire Academy. In addition, Deputy Chief

Primiano attended a two week Arson Investigation course at the

National Fire Academy. The Deputy Chief and Detective Todd

Fenniman from the Acton Police Department attended an arson

investigation course at the Massachusetts Firefighting Academy.

Deputy Chief Primiano and Firefighter James Ray attended a

Juvenile Fire Setter Program.

The Chief attended the Executive Fire Officer Symposium
at the National Fire Academy as well as a professional develop-

ment conference sponsored by the Fire Chiefs Association of

Massachusetts. Many personnel attended numerous other fire

academy and related rescue courses.

One of our goals has been to increase training and we are

constantly striving to accomplish this. During the past year a
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total of 3,000 hours of training (fire and EMS) were completed

by departmental personnel.

Conclusion - As one can see by the preceding report, 1 996

was a very active year for this department. Fortunately, it was a

year without injuries or fire deaths. I hope that 1997 will be a

similar year in that respect. Organizationally, we will continue

to progress, to pursue our missions and achieve our goals. Once

again, with the continued assistance and cooperation of the per-

sonnel of this department, I believe that this is possible. My
thanks go to them for their efforts and accomplishments during

the past year.

As always, I would also like to thank all the other town

departments and agencies for their assistance. I would like to

especially thank the Emergency Management Auxiliary Fire

Department for their support and assistance on numerous occa-

sions during the past year. Their efforts in providing rehab sup-

port for Firefighters at fire scenes was extremely beneficial and

very much appreciated.

Following is the statistical summary of activities during

the year as compiled and reported by Firefighter/EMT William

Klauer.

Robert C. Craig

Fire Chief

ANNUAL STATISTICS - 1996

Fires

Chimney Fires 8

Structure fires 33

Brush fires 25

Illegal burning 11

Motor vehicle fires 19

Personal property fires 4

Refuse fires 7

Fire, miscellaneous 8

Outside leak with fire 1

Alarm Investigations

False alarms 33

Alarm malfunctions 199

Accidental alarms 67

Alarm, other than fire 4

Hazardous Conditions

Explosions 1

Lightning strikes 3

Food on stove 34

Leak, no ignition 18

Excessive heat

Power lines down
Power outage

Electrical problem

Spill, hazardous material

Smoke condition

Gas leak

Lock in

Motor vehicle accidents

Miscellaneous

Investigations

Carbon Monoxide

Bomb scares

Smoke scare

Honest mistake

Odor

Other situations found

Power outage

Medical Emergencies

Medicals, in town

Medicals, out of town

Special Service

Assist police

Inspection

Master box activity

Special service

Lock outs

Water problems

Mutual aid dispatched

Total Incident Responses

Public Education Requests

C.P.R. programs

Indu.strial programs

Pre-school programs

Grades 1 -6 programs

Merit badges

Station tours

Total Public Education Requests

Permits

Blasting

Fire alarm installation

Flammables

Underground storage
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POLICE DEPARTMENT Suspicious Activity

Annoying Telephone Calls

678 945
1
1 jZ

OPERATIONAL ASSIGNMENTS
Threatening

Traffic Citations

61

1,838

54

887

Officer In Charge of Patrols

Officer In Charge of Sp)ecial Services

Lt. John McNiff

Lt. Frank Widmayer

Traffic Hazard

Trespassing Complaint

576

30

699

34

Officer in Charge of Detective Division

Department Prosecutor

Sgt. Robert Parisi

Del. Bernard Harrison
TOTAL COUNT 13,119 13,579

Detective

Detective, Special Services

Del. Chris Browne

Det. Raymond Grey
TRAINING

Youth Officer

Safety/Crime Prevention Officer

Firearms Training Officer

STATISTICS

Det. Todd Fenniman

Ptl . Robert Cowan
Lt. John McNiff

1995 1996

Accident - No Injury 740 838

Accident With Injuries 129 95

Alarm Received 1,046 1,013

Animal Complaint 325 157

Arrests 313 291

Arson 2 2

Assault 37 49

Break & Entry 49 56

Bylaw Violation 1 6

Child Abuse Complaint 11 3

Civil Complaint 26 20

C.O.R.I. Record Check 14 18

Disturbance 428 365

Domestic Disturbance 95 71

Drug Violation 24 35

Fire Call 305 325

Forgery 1 3

General Service 1,942 2,536

As required by Massachusetts General Law and/or our own
Department General Orders, recertification in the following was

provided to each officer:

• Use of force policy.

• Use ofOC (pepper mace) spray.

• Use of the PR24 police baton.

• Use of firearms, including shotguns during our •

semi-annual firearms training and qualifications.

• Radar operation.

• Use of infrared breath testing.

• Use of LEAPS/NCIC computer operation.

• CPR/First responder training.

Roll call training provided the officers with discussions

and handouts on changes in the MGL in the areas of crimes

against the elderly, stop and frisk, firearms, rape, and interaction

with autistic persons.

Specialized training was provided to those officers whose

assignments would require additional training in the areas of

advanced investigation school, investigative techniques, the Dis-

trict Attorney's seminars on domestic violence, child abuse, and

elder abuse, the FBIs seminar in domestic terrorism, arson and

fire investigation and DARE update.
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Three new members successfully completed the Massa-

chusetts Criminal Justice Recruit Academy: Officers Lisa

Driscoll and Theresa Devirgilio at the Plymouth Academy and

Officer Luke Penney at UMass Lowell. In addition to the for-

mal academy training each new officer is required to participate

in a three-month Field Training Program where their training

and development is closely monitored by a specially trained se-

nior officer. At the completion of the Field Training, the new

officer is evaluated and must demonstrate to the satisfaction of

the trainer, the division commander, and the Chief of Police that

he/she is fully competent to assume full duties and responsibili-

ties on the street.

YOUTH ACTIVITIES

The youth/juvenile unit of the police department investi-

gates all crimes where the victim(s) and/or perpetrator(s) are

under the age of 1 8. In addition to these investigative duties, the

detective assigned to the unit taught the D.A.R.E. program to all

Acton elementary schools (grades 4-6), gave instruction to chil-

dren and community groups concerning stranger danger and bi-

cycle safety, Halloween safety talks to elementary schools and

community daycare centers, met weekly with Acton School ad-

ministration personnel to share information, conducted tours and

safety talks at the police station for boy/girl scout groups, and

administered the internship programs through local schools. Det.

Fenniman also participated as an advisor to the high school Peer

Leadership group, assisted with Project Graduation, and coordi-

nated and prepared juvenile cases for court prosecution. He is

also a member of the Superintendent's Drug/Alcohol Advisory

Task Force, the Middlesex Violence Prevention Task Force, the

Acton Human Rights Council, and the United Way Task Force

on Domestic Violence.

The Youth Unit applied for and received two grants to en-

hance the Acton Police DARE program as well as to initiate a

community policing program entitled A-COP (Acton Commu-
nity Oriented Policing). The DARE grant funded "DARE to

be... Day", an all-day event at the Raymond J. Grey Junior High

School which was highlighted by a keynote speech from two-

time Olympian Molly Sullivan. The community policing grant

will facilitate future patrols of the North Acton Recreation Area

as well as the development of police officer liaisons to commu-

nity groups and organizations.

Officer Chris Prehl was trained in the DARE curriculum

and assisted Det. Fenniman in teaching the program in the Acton

Schools.

The department continues to enjoy a strong and coopera-

tive working relationship with the Acton and Acton-Boxborough

Schools as well as with the community at large.

CONCLUSION

I would like to thank the members of our union for their

continued support and their efforts to make labor and manage-

ment a partnership in providing our citizens with the best prod-

uct possible. Additionally, a thank you is in order for the vari-

ous Boards, Committees, and Civic Organizations we have

worked with this year. A special thanks to the Acton Rotary for

their sponsorship of the DARE program.

Chief George W. Robinson

PRISON ADVISORY
COMMITTEE

The committee meets quarterly with Concord's Advisory

Committee, the superintendent of the Middlesex Correctional

Institution (MCI Concord), and the Superintendent of the North-

eastern Correctional Center (NCC).

Some accomplishments at NCC during 1996 include:

• A new program building was opened in January of

1996. This allows better space for inmate programs

and education;

• A new control center was constructed in Gralton Hall

to centralize security and communications functions;

• All showers in the dormitory were renovated and

new tile installed;

• A new heating system was installed;

• We conducted a total of 3,800 urinalysis tests on the

inmate population. There were only 1 3 positive tests

for drugs and all 1 3 were returned to higher cus-

tody;

• Finally, we received our 3-year reaccreditation from

the American Correctional Association in Novem-

ber. Our overall score was 98% signifying our on-

going commitment to correctional excellence.
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LEGISLATIVE

ANNUAL TOWN MEETING
ARTICLE INDEX

Article

1

2

3*

4*

5*

6

7*

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

Title

Choose Town Officers

Hear and Accept Reports

Council on Aging Enterprise Budget

Nursing Enterprise Budget

Septage Disposal Enterprise Budget

NESWC Enterprise Budget

Merriam School Offset Receipts Budget

Budget Transfer

Town Operating Budget

North Acton Recreation Area

Acton Memorial Library Expansion

Home Rule Petition Coward Field Amend-

ment for Library Expansion

Acton Public School Budget

Acton-Boxborough Regional School Assess-

ment

Minuteman Regional School Assessment

Capital Article - Acton Public Schools

Capital Article - Acton - Boxborough Regional

Schools

Section 53E1/2 Self Funding Programs

Capital Improvements - Facilities and Equip-

ment, Repair and Renovations

Capital Improvements - Vehicle Repairs &
Departmental Equipment

Capital Improvements - Infrastructure Im-

provements

Grant Writer

New Staff

Plowing of Private Ways

Cable Television Contract Renewal Funding

Mandatory South Action Center/Mill Comer
Sewer Hook-Up

Acceptance of Mill Comer Parcels

Creation of Sewer Use District

Power Conversion Feasibility Study

Changes to Kelley's Comer District Use Regu-

lations

Dimensional and Design Provision for the

Kelley's Comer District

Kelley's Comer Multifamily District

Parking and Driveway Requirement in the

Kelley's Comer District

Walkways and Bikeways in the Kelley's Cor-

ner District

Changes to the Kelley's Corner District

Boundary

36

37

38

39

40

41

42

43

44

45

46

47*

48*

49

50*

51*

52*

53*

54*

55*

56

Changes to the General Industrial District

Boundary

Changes to the Office Park 2 District Bound-

ary

Changes in Office Park 2 District Dimensional

Regulations

Changes to Office Park 2 District Use Regu-

lations

Petition to Change Zoning of Land in Action

Adult Uses, Sexually Oriented Businesses

Nonconforming Lots, Uses Structures and

Parking Exemptions

Corrections, Clarifications and Minor Adjust-

ments

Amend Town Bylaws - Environmental Pro-

tections

Amend Town Bylaws - Sale of Tobacco and

Smoking Products

Amend Town Bylaws - Use of Tobacco and

Smoking Products

Amend Charter - Change Name - Acton/

Boxborough Arts Council

Amend Charter - # Various Section Revisions

Earth Day Resolution

Repurchase Cemetery Lot

Street Acceptance

Acceptance of Land Gifts

Strawberry Hill Road Easement - Dunlap,

Youngman

Chapter 90 Highway Reimbursement Program

Emergency/Disaster Aid Appropriations

Use of Funds to Reduce the Tax Rate

*Consent Article

CONSENT CALENDAR *2/3 VOTE REQUIRED

Article Title

3. Council on Aging Enterprise Budget

4. Nursing Enterprise Budget

5. Septage Disposal Enterprise Budget

7. Merriam School Offset Receipts Budget

47. Amend Charter - Change Name - Acton-

Boxborough Arts Council

HELD 48 Amend Charter - Various Section Revisions

50. Repurchase Cemetery Lot

HELD 5 1 . Street Acceptances

52. Acceptance of Land Gifts

53. Strawberry Hill Road Easement - Dunlap,

Youngman

54. Chapter 90 Highway Reimbursement Program

55. Emergency/Disaster Aid Appropriations
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ABSTRACT OF THE ANNUALTOWN
MEETING HELD APRIL 1, 1996, WITH
ADJOURNED SESSIONS HELD APRIL
2, APRIL 8, APRIL 9, APRIL 10, AND
APRIL 11, 1996

Number of registered voters attending town meeting:

Monday April 1 708

Tuesday April 2 653

Monday April 8 870

Tuesday April 9 276

Wednesday April 10 270

Thursday April 1 1 204

On April 1, 1996, the Moderator, Donald MacKenzie,

called the meeting to order at 7:35 p.m. After welcoming the

attendees, Mr. MacKenzie introduced Father Boyle of St. Eliza-

beth of Hungary Catholic Church, who gave the invocation.

The Moderator then introduced William Mullin, Chairman

of the Board of Selectmen. On behalf of the Selectman, Mr.

Mullin then introduced the members of the Board of Selectman,

Town Manager, Town Counsel, Town Clerk, Assistant Town

Manager, Town Accountant and Finance Director. The Modera-

tor then introduced Sharron Gaudet, Chairman of the Finance

Committee. Ms. Gaudet then introduced the members of the

Finance Committee.

Mr. MacKenzie gave a brief review of the Town Meeting

rules and regulations and then explained that he would read the

consent calendar and any articles that he would read could be

"held" if two or more voters called for them to be held for dis-

cussion when he got to that article.

Motion: Mr. Mullin moves that the Town take up the 12

articles as listed in the consent calendar on pages 16 and 17 of

the warrant.

The moderator called the individual articles as follows:

ARTICLE MOTION

3 Council on Aging Enterprise Budget: Move that the

Town raise and appropriated $41,518 for the pur-

pose of providing van service, and to raise such

amount $4 1 ,5 1 8 be transferred from the Council on

Aging Enterprise Fund.

4 Nursing Enterprise Budget: Move that the Town

raise and appropriate $520,132 for the purpose of

providing Public Health Nursing Services, and to

raise such amount $520,132 be transferred from the

Nursing Enterprise Fund.

5 Septage Disposal Enterprise Budget: Move that the

Town raise and appropriate $195,355 for the pur-

pose of septage disposal, and to raise such amount

$195,355 be transferred from the Septage Disposal

Enterprise Fund.

7 Merriam School Offset Receipts Budget: Move that

the Town raise and appropriate $3 1 ,35 1 for the pur-

pose of maintaining the Merriam School Building,

and to raise such amount $3 1 ,35 1 be transferred from

the Merriam School Offset Receipts Budget.

47 Amend Charter - Change Name - Acton/Boxborough

Arts Council: Move in the words of the Article.

48 Amend Charter -^Various Section Revisions: Move
in the words of the Article.

50 Repurchase Cemetery Lot: Move that the Town
appropriate $800 for the purpose of this article and

to raise such amount $ 1 60 be transferred from the

Cemetery Land Fund and $640 be transferred from

the New Perpetual Care Fund.

51 Street Acceptances: Move that the Town accept as

a public way the streets listed in the Article, as laid

out by the Board of Selectmen according to the plans

on file with the Town Clerk, and authorize the Board

of Selectmen to take the fee or easements for drain-

age, utility, or other purposes where shown on said

plan or described in the Order of Layout.

52 Acceptance of Land Gifts: Move in the words of

the Article.

53 Strawberry Hill Road Easement - Dunlap.

Youngman: Move in the words of the Article.

54 Chapter 90 Highway Reimbursement Program:

Move the Selectmen are authorized to accept High-

way funds from all sources and such funds are hereby

appropriated for highway purposes.

55 Emergency/Disaster Aid Appropriations: Move in

the words of the Article.

Motion carries unanimously except Articles 48 and 51

which were "Held".
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MONDAY, APRIL 1, 1996

Article I Choose Town Officers

(Majority Vote Required)

To choose all necessary Town Officers and Committees

and to fix the salaries and compensation of all the elective offic-

ers of the Town as follows:

Moderator $20.00 per Town Meeting session

Board of Selectmen Chairman $750.00

Member $650.00

or take any other action relative thereto.

Motion: Mr. Mullin moves that the Town fix the com-

pensation for the elected officers as shown in the warrant.

Motion carries unanimously.

Frederick A. Harris nominates Malcolm S. MacGregor

as a trustee of the West Acton Fireman's Relief Fund, term to

expire in 1999.

Motion carries unanimously.

Joseph A. Conquest nominates William Klaueras trustee

of Acton's Fireman's Relief Fund, term to expire in 1999.

Motion carries unanimously.

Edwin H. Miller nominates John Powers as a trustee of

the Elizabeth White Fund, term to expire in 1999.

Motion carries unanimously.

Madeleine Kaduboski nominates Robert Loomis as a

trustee of the Citizens's Library Association ofWest Acton, term

to expire 1999.

Motion carries unanimously.

Mabel Grekula nominates Shirley Towie as Trustee of

the Charlotte Goodnow Fund, term to expire in 1999.

Motion carries unanimously.

Article 2 Hear and Accept Reports

(Majority Vote Required)

To see if the Town will accept reports and hear and act

upon the report of any committee chosen at any previous Town
Meeting that has not already reported, or take any other action

relative thereto.

Motion: Mr. Mullin moves that the Town accept the re-

ports of the various Town Officers and Boards as set forth in the

1995 Town Report and that the Moderator call for any other

reports.

Motion carries unanimously.

Article 3* Council of Aging Enterprise Budget

(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available finds, the sum of $41,518, or any other sum,

to operate the Senior Van Service, in accordance with Mass. Gen-

eral Laws Chapter 44, Section 53 Fl/2, Enterprise Fund Law, or

take any other action relative thereto.

Consent Motion: Mrs. Tavernier moves that the Town
raise and appropriate $41 ,5 1 8.00 for the purpose of providing a

van service, and to raise such amount $41,518.00 to be trans-

ferred from the Council on Aging Enterprise Fund.

Consent motion carries unanimously.

Article 4* Nursing Enterprise Budget

(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $520, 1 32, or any other sum,

to provide Public Health and Visiting Nurse Services, in accor-

dance with Mass General Laws Chapter 44, Section 53F1/2,

Enterprise Fund Law, or take any other action relative thereto.

Consent Motion: Mr. Muillin moves that the Town ap-

propriate $520, 1 32.00 for the purpose of providing public health

nursing services, and to raise such amount $520,132.00 be trans-

ferred form the Nursing Enterprise Fund.

Consent motion carries unanimously.

Article 5* Septage Disposal Enterprise Budget

(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $ 195,355, or any other sum,

for the purpose of septage disposal, in accordance with Mass.

General Laws Chapter 44, Section 53F1/2, Enterprise Fund Law,

or take any other action relative thereto.

Consent Motion: Mr. Kabakoff moves that the Town
appropriate $ 195,355.00 for the purpose of septage disposal, and

to raise such amount $195,355.00 be transferred from the Septage

Disposal Enterprise Fund.

Consent motion carries unanimously.

83



Article 6 NESWC Enterprise Budget

(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $1,402,178, or any other

sum for the purpose of solid waste disposal, in accordance with

Mass. General Laws Chapter 44, Section 53F1/2, Enterprise Fund

Law, or take any other action relative thereto.

Motion: Mr. Mullin moves that the Town appropriate

$1,402,178.00 for the purpose of solid waste disposal, and to

raise such amount $735, 1 78.00 be transferred from the NESWC
Enterprise Fund and $667,000.00 be raised and appropriated.

Motion carries.

Article 7* Merriam School Offset Receipts Budget

(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $3 1 ,35 1 , or any other sum,

for the purpose of maintaining and operating the Merriam School,

in accordance with Mass. General Laws, Chapter 44, Section

53E, Offset Receipts Law, or take any other action relative

thereto.

Consent Motion: Mr. Aronson moves that the Town ap-

propriate $3 1 ,35 1 .00 for the purpose of maintaining the Merriam

School, and that the receipts from the rental of the Merriam

School be set aside as a separate fund under M.G.L., Chapter

44, Section 53E, to meet this appropriation.

Consent motion carries unanimously.

Article 8 Budget Transfer

(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, an amount of money to be used in con-

junction with funds appropriated under the current fiscal year's

budgets to be used during the current fiscal year, or make any

other adjustments to the current fiscal year budgets and appro-

priations that may be necessary, or take any other action relative

thereto.

Motion: Mr. Friedrichs moves to take no action.

Motion to take no action carries unanimously.

Article 9 Town Operating Budget

(Majority Vote Required)

Motion: Mr. Mullin moves that the Town Budget for the

periods July 1, 1996 to June 30, 1997 in the amount of

$ 1 1 ,802,7 14.00 be raised and appropriated in its entirety, except

that $69,435.00 be transferred from Cemetery Trust Fund for

Cemetery use, and that $5,968.39 be transferred from the County

Dog Fund for library use, and further that the Town Manager be

authorized to sell, trade, or dispose of vehicles being replaced

and to expend any proceeds received for such new vehicles.

Motion carries.

After Article 9, the moderator recognized the volunteers

with the following:

On behalf of the Board of Selectmen, the Town Manager

and all the citizens of Acton, the Volunteer Coordinating Com-
mittee would like to recognize and thank all the people who are

currently serving on a Town Board or Committee, or as Acton

Representatives on regional boards, as well as those who have

completed their terms of service since the last Annual Town
Meeting.

As I read the names of the Boards and Committees, would

the present members, alternates, and associate members as well

as those who have recently completed their service, please stand

and remain standing until all the names are read. We would like

Town Meeting to hold their applause until all the names are read.

Acton/Boxborough Arts Council, Board ofAppeals, Board

ofAccessors, Board of Health, Cable Advisory Committee, Cem-

etery Committee, Commission on Disability, Conservation Com-

mission, Council on Aging, Fair Housing Committee, Finance

Committee, Hanscom Field Advisory Committee, Historic Dis-

trict Commission, Historical Commission, Investment Advisory

Committee, Lowell Regional Transportation Authority, Metro-

politan Area Planning Council, Minuteman Home Care, Min-

uteman Vocational School Committee, Municipal Power Orga-

nization Study Committee, Personnel Board, Planning Board,

Prison Advisory Committee, Public Ceremonies and Celebra-

tions Committee, Recreation Commission, Second Airport/Fort

Devens Reuse Task Force, South Acton Revitalization Commit-

tee, Town Report Committee, and the Volunteer Coordinating

Committee.

Let's thank these volunteers for their many contributions

and for the hundreds of hours of time that they have given to this

town.

The Town Meeting applauded in recognition of all volun-

teers.

To see what sums of money the Town will rai.se and ap-

propriate from available funds, to defray the necessary expenses

of the several departments, offices and boards of the Town, ex-

clusive of the school budgets, or take any other action relative

thereto.



Article 10 North Acton Recreation Area

(2/3 Vote Required)

To see if the Town will raise and appropriate, appropriate

from available funds or borrow the sum of $1,600,000, or any

other sum, which shall be contingent upon the passage of a Propo-

sition 2 1/2 Debt Exclusion Override, to be expended by the

Town Manager for the purpose of constructing a general pur-

pose recreation area on 40.49 acres of town owned land located

on Quarry Road in North Acton and shown as Parcel 1 8 on Town

Atlas Map C-5 and to authorize the Town Manger to provide for

the disposition of any excess gravel or other excavated materi-

als as part of the construction contract or otherwise, or take any

other action relative thereto.

Motion: Mr. Mullin moves that the Town appropriate

the sum of $ 1 ,600,000.00 for the purpose of constructing a gen-

eral purpose recreation area on 40.49 acres of town owned land

located on Quarry Road in North Action and shown as Parcel 18

on Town Atlas Map C-5; that to meet this appropriation the Trea-

surer, with the approval of the Selectman, is authorized to bor-

row $1,600,000.00 under G.L.c.44,s7(25); that the Town Man-

ager is authorized to take any action necessary to carry out this

project; and that the Town raise and appropriate $2 1 1 ,800.00 for

the payment of interest and underwriting costs on such borrow-

ing in fiscal year 1997; provided, however, that this vote shall

not take effect until the Town votes to exempt from the limita-

tion on total taxes imposed by G.L.c.59,s21C(Proposition 2 1/2)

amounts required to pay the principal of and interest on the bor-

rowing authorized by this vote.

Motion carries.

Total Vote 599 Yes 533 No 66

Motion: Mr. Mullin moves to adjourn the annual town

meeting until Tuesday, April 2, 1996 at 7:30 p.m. at the Acton

Boxborough Regional High School Auditorium

Motion carries unanimously.

TUESDAY, APRIL 2, 1996

The moderator called this meeting to order at 7:35 p.m.

He then recognized Mr. Wiltse.

Motion: Mr. Wiltse moves to take Article 15 out of or-

der.

Motion carries.

Article 15 Minuteman Regional School Assessment

(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $507, 1 92, or any other sum,

to defray the necessary expenses of the Minuteman Science and

Technology High School, or take any other action relative thereto.

Motion: Mr. Wiltse moves that the Minuteman Science

and Technology High School Assessments for the period July 1

,

1996 to June 30, 1997, in the amount of $507,192.00 be raised

and appropriated in its entirety.

Motion carries.

The moderator then moved back to Article 1 1

.

Article 11 Acton Memorial Library Expansion

(2/3 Vote Required)

To see if the Town will raise and appropriate, appropriate

form available funds or borrow the sum of $6,310,000, or any

other sum, which shall be contingent upon the passage of Propo-

sition 2 1/2 Debt Exclusion Override, to be expended by the

Town Manager for the purpose of land acquisition, preparing

design drawings, renovation of the existing building, and con-

struction and furnishing of a major addition to the existing li-

brary; and authorize the Board of Library Trustees and the Se-

lectmen to apply for, accept and expend andy federal or other

grants that may be available for the project; or take any other

action relative thereto.

Motion: Mr. Hunter moves that the Town appropriate

the sum of $6,310,000.00 for the purpose of land acquisition,

preparing design drawings, renovation of the existing building,

and construction and furnishing of a major addition to the exist-

ing library; that to meet this appropriation, the Treasurer, with

the approval of the Selectmen, is authorized to borrow

$6,310,000.00 under G.L. c.44, s7; that the Board of Library

Trustees with the approval of the Selectmen are authorized to

apply for and accept any federal or other grants that may be

available for this project provided that the amount of the autho-

rized borrowing shall be reduced by the amount of such aid re-

ceived prior to the issuance of bonds or notes under this vote;

and that the Town Manager is authorized to take any other ac-

tion necessary to carry out this project and that the Town raise

and appropriate $370,300.00 for the payment of interest and

underwriting costs on such borrowing in fiscal year 1997; pro-

vided, however, that this vote shall not take effect until the Town
votes to exempt from limitation on total taxes imposed by

G.L.c.59,s21C (Proposition 2 1/2) amounts required to pay the

principal of and interest on the borrowing authorized by this

vote.

Motion carries.

Total Vote 217 Yes 200 No 17
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Article 12 Home Rule Petition Goward Field

Amendment For Library Expansion

(Majority Vote Required)

To see if the Town will vote to authorize the Selectmen to

petition the General Court to amend Chapter 603 of the Acts of

1985 to permit the land behind the Town Hall, formerly part of

Goward Field, to be used for an expansion of the town library or

any other municipal use, or take any other action relative thereto.

Motion: Mrs. Tavernier moves that the Board of Select-

men be authorized to petition the General Court to amend Chap-

ter 603 of the Acts of 1985, to permit the land behind the Memo-
rial Library, formerly part of Goward Field, to be used for an

expansion of the Memorial Library or any other municipal use.

Motion carries.

Before Article 13, Mr. MacKenzie introduced Steve

Aronson, Chairman of the Local School Committee. Mr Aronson

introduced the Superintendent of Schools, two assistance Super-

intendents, the Director of Human Services and the members of

the School Committee.

Article 13 Acton Public School Budget

(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $1 1,914,326, or any other

sum, to defray the necessary expenses of the Local Schools, or

take any other action relative thereto.

Motion: Mr. Aronson moves to raise and appropriate the

sum of $1 1,914,326.00 for the Acton Local Schools for the pe-

riod July 1, 1996 to June 30, 1997.

Motion carries.

Article 14 Acton-Boxborough Regional

School Assessment

(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $9,605,734, or any other

sum, to defray the necessary expenses of the Acton-Boxborough

Regional School, or take any other action relative thereto.

Motion: Ms. Stuntz moves that the Acton-Boxborough

Regional School Assessment for the period of July 1, 1996 to

June 30. 1997, in the amount of $9,290,698.00 be raised and

appropriated in its entirety.

Motion carries.

Motion: Mr. Mullin moves to adjourn the town meeting

until April 8, 1996, 7:30 p.m. at the Acton Boxborough Regional

High School Auditorium.

MONDAY, APRIL 8, 1996

The moderator called the meeting to order at 7:32 p.m.

Motion: Mrs. Tomasevich moves to take Article 40 out

of order. Mr. Hunter supported the motion and made a motion

that Article 42 be taken out of order before Article 40.

Motion carries.

Article 42 Nonconforming Lots, Uses, Structures

and Parking Exemption

(Majority Vote Required)

To see if the Town of Action will vote to amend Section 8

of the Zoning Bylaw as follows:

A. Delete the title of Section 8 and replace it with the

following new title:

NONCONFORMING LOTS, USES, STRUCTURES
AND PARKING; EXEMPTIONS

B. Amend Section 8.1 as follows:

1 . Delete the first paragraph of Section 8. 1 and

replace it with a new paragraph as follows:

8.1 Any LOT which complied with the

minimum area, FRONTAGE, LOT
width, yard and depth requirements, if

any in effect at the time the boundaries

of the LOT were defined by recorded

deed or plan, may be built upon or used

for single FAMILY, or where permitted

two-FAMILY, residential USE, notwith-

standing the adoption of new or in-

creased LOT area, FRONTAGE, LOT
width, yard or depth requirements, pro-

vided that:

2. Delete Section 8.1.1 and replace with a new
section 8.1.1 as follows:

8.1.1 At the time of the adoption of such new

or increased requirements such LOT
was held, and has continued to be held,

in ownership separate from that of ad-

joining land; and

C. Amend Section 8.2 as follows:

1. Delete Section 8.2.2 and replace it with the

following new section 8.2.2 as follows:

8.2.2 Changing a Nonconforming USE - A
nonconforming USE may not be

changed to another nonconforming

USE except in accordance with the

following requirements. The Board of

Appeals may authorize by special per-

mit a change from a nonconforming

USE to another nonconforming USE
provided the Board of Appeals finds
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that the proposed USE is in harmony

with the character ot the neighborhood

and the applicable requirements of the

zoning district, and provided further

that in the Residential, Village and

Office Districts the Board of Appeals

may authorize a change only to one of

the followinG other nonconforming

USES (all USES as listed in the Table

of Principal USES):

a) In Residential Districts: Multi-

family Dwelling, Retail Store,

Business or Professional Office,

Financial, Veterinary Care, Per-

sonal Services, General Ser-

vices, Studio, Commercial &
Trade School; except that a non-

conforming Multifamily Dwell-

ing may not be changed to an-

other nonconforming USE;

b) In Village Districts: Multifam-

ily Dwelling, Funeral Home,
Veterinary Care, Amusement
Facility, Light Manufacturing;

and

c) In Office Districts: Hotel, Inn or

Motel.

2. Delete Section 8.2.3 and replace with the

following new section 8.2.3 as follows:

8.2.3 Extending a Nonconforming USE - In

a Residential District a nonconform-

ing USE may not be extended in the

area. In all other Districts a noncon-

forming USE may be extended in area

by special permit from the Board of

Appeals.

Amend Section 8.3 as follows:

1 . Add at the end of Section 8.3.2 the following

sentence:

A vertical extension of a nonconforming

BUILDING, which does not expand the

BUILDING horizontally so as to violate any

applicable yard requirement, shall be deemed
not to increase the nonconforming nature of

the BUILDING and shall not require a spe-

cial permit under Section 8.3.3

2. Delete Section 8.3.3 and replace it with a new
Section 8.3.3 as follows:

8.3.3 A BUILDING, which is nonconform-

ing with regard to any minimum yard

requirements, may be extended hori-

zontally within the dimension of its

existing nonconformity by special per-

mit from the Board of Appeals, pro-

vided that the extension otherwise con-

forms to all the dimensional require-

ments of this Bylaw, and provided fur-

ther that the Board of Appeals finds

that such an extension is not substan-

tially more detrimental to the neigh-

borhood than the existing nonconform-

ing condition of the BUILDING.
3. Delete Section 8.3.4 and replace with a new

Section 8.3.4 as follows:

8.3.4 Restoration - If a nonconforming

STRUCTURE, or a STRUCTURE on

a nonconforming LOT that cannot be

built on under the requirements of Sec-

tion 8.1, is damaged by fire, flood or

similar disaster to an extent greater

than 50% of its fair market value be-

fore it was damaged, it shall not be

rebuilt or reconstructed without a spe-

cial permit form the Board ofAppeals.

No such special permit shall be granted

unless the application for such special

permit is filed within two years from

the date on which the damage occurred

and the Board of Appeals finds that 1

)

such rebuilding or reconstruction will

not be detrimental to the neighbor-

hood, and 2) to the extent possible the

STRUCTURE will be rebuilt or recon-

structed in conformity with the dimen-

sional requirements of this Bylaw.

or take any action relative thereto.

Motion: Mr. Niemyski moves to amend the zoning by-

law as set forth in the article.

Motion carries unanimously.

After Article 42, Mr. Hunter read the following letter that

was sent to the Town Meeting from his grandson, Travis Porth.

April 8. 1996

Dear Town Meeting,

My name is Travis Porth. I am 8 years old. I live at 3

Foster Street. I an the grandson of F. Dore Hunter I do not

want the mall, because ifthe mall is built I can 't ride my bike in

the street because the cars will be whizzing down my streetfaster

then ever I will only be able to ride my bike in the driveway in

circles and that will be hard because it's a two-wheeler

It is peaceful down here and I don 't want lots ofcars whiz-

zing by because it will make a lot of noise. If the mall is built,

my bus might not be able to go on the right bus route to my
house because some streets will be closed off.

So. please don 't let them build the mall.

Sincerely.

Travis Porth
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Article 40* Petition to Change Zoning of

Land in Acton

(2/3 Vote Required)

To see if the Town will vote to amend the Acton Zoning

Bylaw by amending the Table of Principal Uses contained in

Section 3 of the Acton Zoning Bylaw so as to permit by right in

the Office Park 2 District (OP-2) a Retail Store as defined in

Section 3.5.1 of the Acton Zoning Bylaw, to wit: An establish-

ment engaged in displaying and selling goods or merchandise

within a BUILDING to the general public or to business estab-

lishments which goods or merchandise are not intended for re-

sale; except that a garden center, florist or commercial green-

house may have open air display of horticultural products; and,

without limiting the foregoing, in connection therewith, amend-

ing the Table of Principal Uses contained in Section 3 of the

Acton Zoning Bylaw by changing line 3.5.1, Retail Store, under

Office Districts, OP-2, from N to Y, or take any other action or

actions relative thereto.

Motion: Mrs. Tomasevich moves that the Zoning By-

laws be amended as set forth in the article.

Motion carries unanimously against this article.

Motion: Mr. Hunter moves to adopt the following reso-

lution:

NOW THEREFORE be it resolved that it is the sense of

this Town Meeting that construction of a shopping center should

NOT BE ALLOWED at 77 Hosmer Street, on the site com-

monly known as the Concord Auto Auction, for the following

reasons:

a) the proposed shopping center retail use is much less

harmonious with the character of the neighborhood

than the existing wholesale auto sales use; and

b) the proposed shopping center retail use is much less

harmonious with the applicable requirements of the

zoning district than the existing wholesale auto sales

use; and

c) the proposed shopping center retail use is not in

harmony with the existing and probable future uses

of the area, the character of the surrounding area

and neighborhood, or the Master Plan.

Motion carries unanimously.

The moderator then moved back to Article 16

Article 16 Capital Article - Acton Public Schools

(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $500,000, or any other sum,

for the purpose of remodeling, reconstructing and making ex-

traordinary repairs to the Conant, Douglas, Gates, Merriam and

McCarthy-Towne Schools and to the Blanchard Auditorium and

for the purchase of equipment, including any architects' and en-

gineering fees and other costs incidental thereto and determine

whether such appropriation shall be raised by borrowing or oth-

erwise, or take any other action relative thereto.

Motion: Mr. Aronson moves to appropriate the sum of

$500,000.00 to be expended by the Acton Public Schools for the

purpose of remodeling, reconstructing and make extraordinary

repairs to the Conant, Douglas, Gates, Merriam and McCarthy-

Towne Schools and to the Blanchard Auditorium, including the

purchase of equipment, architects' and engineers' fees, and to

allow the schools to be technologically "networked" for instruc-

tional purposes; and that to raise such amount $500,000.00 to be

transferred from free cash.

Motion carries.

Article 17 Capital Article - Acton-Boxborough

Regional Schools

(Majority Vote Required)

To see if the Town will vote to approve the amount of

$1,355,000 debt authorized by vote of the Acton-Boxborough

Regional District School Committee for the purpose of remod-

eling and making extraordinary repairs, including the Ameri-

cans with Disability Act improvements, to the Regional Junior

High School and the Regional High School and for the purchase

of equipment, including any architects, fees and other costs in-

cidental thereto, and further to see if the Town will vote to raise

and appropriate, or transfer from available funds the sum* of

$475,000 to pay principal and interest on the aforesaid debt due

in fiscal year 1997, provided that this appropriation shall be con-

tingent on an appropriation by the Town of Boxborough of at

least $25,000 for the same purpose, or take any other action rela-

tive thereto.

Motion: Ms. Stuntz moves to approved the amount of

$1,335,000.00 debt authorized by the vote of the Acton-

Boxborough Regional School Committee on March 28, 1996,

for remodeling, reconstructing and making extraordinary repairs

to Regional School buildings, including architects' fees, and the

sum of $475,000 be transferred from free cash to pay Fiscal Year

1997 debt service, provided that this appropriation shall be con-

tingent on an appropriation by the Town of Boxborough of at

least $25,000.00 for the same purpose.

Motion carries.

Article 18 Section 53E1/2 Self-Funding Programs

(Majority Vote Required)

To see if the Town will vote pursuant to Section 53E1/2 of

Chapter 44 of the Massachusetts General Law to continue re-

volving funds for the Local School system, Historic District

Commission, Building Department, Sealer of Weights and Mea-

sures, and Health Inspectional Services, and to initiate such a

fund in the Fire Department (Fire Alarm Network), or take any

other action relative thereto.
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FUNDBAL. REVENUE EXP.

School Dcpdrtmcnt

Douglas At Dawn
A4prriam Aftt*mrton<;

Gates Amazing Mornings

6/30/95

0

0

0

$20,(X)0

$20 000

$20,000

$20,000

$20 000

$20,000

Historic District Fees $445 $250 $250

Building Department

(Microfilm Fees, Electrical. $46, 1 89

Plumbing and Gas Permits, Sign

Licenses and Periodic Inspection Fees)

$71,300 $71,300

Sealer of Weights and Measure $2,731 $7,000 $6,970

Health Department

(Food Service Inspections and 0

Hazardous Materials Inspection Fees)

$34,500 $34,115

Fire Department

Fire Alarm Network 0 $20,000 $20,000

Motion: Mr. KabakofT moves that the revolving funds

for the Local School System, Historic District Commission,

Building Department, Sealer of Weights and Measures, Health

Department and Fire Department be established for FY 1997 in

the amounts and for the purposes set forth in the summary of

this article.

Motion carries unanimously.

Article 19 Capital Improvements - Facilities and
Equipment, Repair and Renovations

(Majority Vote Required)

To see if the Town will raise and appropriate or appropri-

ate from available funds, a sum of money for the various pur-

poses listed below:

Article 20 Capital Improvements - Vehicle

Replacements Departmental Equipment

(Majority Vote Required)

To see if the Town will raise and appropriate or appropri-

ate from available funds, a sum of money for the various pur-

poses listed below:

Estimated Cost

A. Backhoe $95,000

B. Turf Mower $15,000

or take any other action relative thereto.

Motion: Mrs. Tavernier moves that the Town appropri-

ate the sum of $1 10,000, to be expended by the Town Manager

to replace Departmental Equipment as hsted in this article and

to raise such amount $ 1 1 0.000.00 be transferred from free cash,

and further that the Town Manager be authorized to sell, trade or

dispose of vehicles being replaced and to expend any proceeds

received for such new vehicles.

Motion carries unanimously.

Article 21 Capital Improvements - Infrastructure

Improvements

(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, a sum of money for the various pur-

poses listed below:

Estimated Cost

A. Hayward Road New Traffic Signal Design $10,000

B. New Sidewalks on Town Ways $50,000

C. Playground Equipment $60,000

D. Kelley's Corner Traffic Study $50,000

E. Irrigation 2A/27 $20,000

or take any other action relative thereto.

Estimated Cost

A. Reroof Fire Stations $75,000

B. Fire Communications System Update $135,000

C. Police/Fire Facilities Feasibility Study $50,000

D. Update Building Fire Alarms $ 1 5,000

or take cuiy other action relative thereto.

Motion: Mr. Hunter moves that the Town appropriate

the sum of $275,000 to be expended by the Town Manager for

repairs and update of equipment and other purposes as listed in

this article; and to raise such amount, the sum of $275,000.00 be

transferred from free cash.

Motion carries unanimously.

Motion: Mr. Friedrichs moves that the Town appropri-

ate the sum of $190,000.00 to be expended by the Town Man-

ager to purchase equipment and make infrastructure improve-

ments as listed in this article, and to raise such amount

$190,000.00 be transferred from free cash.

Motion carries.

Article 22 Grant Writer

(Majority Vote Required)

To see if the Town will vote to raise and appropriate, or

appropriate from available funds, the sum of $50,000, or any

other sum to be expended by the Town Manager for professional

grant writing assistance, or take any other action relative thereto.
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Motion: Mr. Kabakoff moves that the Town appropriate

the sum of $50,000.00 to be expended by the Town Manager for

professional grant writing assistance, and to raise such amount

$50,000.00 be transferred from free cash.

Motion carries unanimously.

Motion: Mr. Mullin moves to adjourn the town meeting

at 10:55 p.m. until Tuesday, April 9, 1996, 7:30 p.m. at the Acto

Boxborough Regional High School Auditorium.

Motion carries unanimously

TUESDAY, APRIL 9, 1996

Moderator called the meeting to order at 7:34 p.m.

Mr. Mullin was recognized by the moderator and com-

mented that the Town Meeting would continue every night until

it is completed. He also announced that a Special Town Elec-

tion would be held on May 7, 1996 for the debt exclusion over-

rides.

Article 23 New Staff

(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate funds, a sum of money for new departmental employees as

listed below, or take any other action relative thereto.

Cost

A. Municipal Properties Employee $37,500

B. Highway Department Employee $37,500

Manager for the plowing of private ways open to public use as

designated by the Board of Selectmen.

Motion carries.

Article 25 Cable Television Contract

Renewal Funding

(Majority Vote Required)

To see if the Town will vote to raise and appropriate, or

appropriate from available funds, the sum of $42,500, or any

other sum, to be expended by the Town Manager for the support

costs associated with the review of the Cable TV Contract Re- ,

newal process, or take any other action relative thereto.

Motion: Mrs. Tavernier moves the Town appropriate

the sum of $42,500.00 for the purpose of renegotiating the Cable

Television contract and to raise such amount $36,000.00 be trans-

ferred from free cash, and $6,500.00 be raised and appropriated.

Motion carries.
,

1

Article 26 Mandatory South Acton Center/Mill

Corner Sewer Hook-up

(Majority Vote Required)

To see if the Town will vote to adopt the following as Sec-

tion E58 of the Town Bylaws:
j

E58.

The owners of all houses, buildings, or properties

used for Residential, Business, or other purposes,
j

situated within the South Acton Center Mill Comer
j

Sewer area and abutting on any street, or right-of-
f

way in which there is a public sewer, are hereby re-

quired at their expense, to connect such facilities

directly with he public sewer in accordance with the

rules and regulations established by the Sewer Com-
missions, within one year after date of official no-

tice that said public sewer system is "approved for

use", provided that the public sewer is within one

hundred fifty (150) feet of the property line; or within

ninety (90) days after receipt of official notice from

the Board of Health of the Town of Acton acting

under the Title 5 of the "State Environmental Code

for the Commonwealth of Massachusetts, Minimum
Requirements for the Subsurface Disposal of Sani-

|^

tary Sewage" or regulation relative thereto. Said
]^

connection shall be required in all cases, except that

upon application to the Board of Health any prop-

erty owner who has installed a septic system com-

pletely in compliance with 3 10 CMR 1 5 since Janu-

ary 1 , 1 992 may be exempted, as long as such septic

system, without further improvement, is operating

satisfactorily without violating the standard in 310

CMR 15.303, or take any other action relative

thereto.

Motion: Mr. Mullin moves that the Town raise and ap-

propriate $75,000.00. to be expended by the Town Manager to

hire new personnel in the Municipal Properties Department and

the Highway Department.

Motion carries.

Article 24 Plowing of Private Ways
(Majority Vote Required)

To see if the Town will vote to raise and appropriate or

appropriate from available funds the sum of $10,000, or any

other sum, to be expended by the Town Manager for the cost

associated with the plowing of private ways open to public use

as designated by the Board of Selectmen, or take any other ac-

tion relative hereto.

Motion: Mr. Friedrichs moves that the Town raise and

appropriate the sum of $10,000.00 to be expended by the Town



Motion: Mr. Hunter moves to take no action.

Motion to take no action carries unanimously.

Article 27 Acceptance of Mill Corner Parcels

(2/3 Vote Required)

To see if the Town will vote to authorize the Board of Se-

lectmen to accept as a gift, take by eminent domain or otherwise

acquire from Pert Corporation, parcels lB-1, 2A, 2B, & 2C-1

abutting and adjacent to Nylander Way, being shown on the Town

of Acton's Tax Atlas, Map H-2A, as parcels 11-1, 1 1 -2 & 11-3

and on Map G-2A as Parcel 83 and further shown on a plan

recorded in the Middlesex South District Registry of Deeds as

plan #206 of 1993 and modified by a plan recorded in said reg-

istry as plan #146 of 1994; or take any action relative thereto.

Motion: Mrs. Tavernier moves that the Town authorize

the Board of Selectmen to accept or reject the gift of, or to ac-

quire by eminent domain, or otherwise, any or all of the parcels

described in the warrant, or any part thereof or interest therein,

for municipal purposes including sewerage disposal.

Motion carries.

Total Vote 106 Yes 100 No 6

Article 28 Creation of a Sewer Use District

(Majority Vote Required)

To see if the Town will establish a wastewater collection

district for the purpose of collecting sewage waste and treating

said wastes at the South Acton Center/Mill Comer Treatment

Facility. The area of said district shall be as follows:

Tax Atlas Map H2A

Parcels; 11-1, 11-2, 11-3,44,45,46,47,48,49, 50

Tax Atlas Map G2A

Parcels; 81, 82, 83

Tax Atlas Map H3A

Parcels; 1, 1-2, 2, 3-1, 3-2, 4-1, 5, 6, 8, 9, 10, 11, 12, 13,

14, 15, 16, 17,22,23,23-1,24,25,26,27,28,29,30,31,32,33,

34, 40,41,42,43

or take other action relative thereto.

Motion: Mr. Hunter moves to take no action.

Motion to take no action carries.

The moderator recognized Bill Reich for serving as Head

Teller for the past 6 years and town meeting showed their appre-

ciation with their applause.

Article 29 Power Conversion Feasibility Study

(Majority Vote Required)

To see if the Town will rai.se and appropriate, or appropri-

ate from available funds, the sum of $40,000, or any other sum,

to be expended by the Town Manager for the purchase of a fea-

sibility study, or any other investigation, of conversion to a mu-

nicipal power provider for the town and its residents and busi-

ness, or any other related alternatives. The Acton Municipal

Power Study Committee shall be involved in recommending the

content of a request for proposal and will be involved in pro-

po.sal evaluation and contractor selection which shall be con-

ducted through normal town government procedures, or take any

other action relative thereto.

Motion: Mr. Harrigan moves to take no action.

Motion to take no action carries unanimously.

Motion: Mr. Harrigan makes the following resolutions:

"Whereas the Acton Municipal Power Study Committee

(AMPSC) has performed a cash flow analysis associated with

its Final Report presented at the Special Town Meeting on 1 1/

15/95, concluding that the best timing to start a municipal elec-

tric power conversion project is uncertain because of the invest-

ment and the evolution of deregulation;

Whereas the Committee believes that aggregation may be

preferred to a municipal distribution system due to the elimina-

tion of large investment and risks;

And whereas the Committee believes that it is highly de-

sirable for the Town to entrust a Committee with responsibili-

ties:

( 1) to consider alternative methods to reduce the cost of

electric power, conserve energy, and improve the

service in Acton;

(2) to make recommendations, status reports, and pro-

vide information to the Town; and

(3) to monitor the status of "electric power deregula-

tion" initiatives at the State and Federal levels'

Now therefore be it resolved that the Town will reconsti-

tute the Committee to be known as the "Acton Power Study

Committee" for a term of three years and to consist of three to

eleven members who are Acton residents plus a representative

from the Board of Selectmen, the FINCOM, and the School Com-
mittee, and that the Town with give this Committee appropriate

financial support."
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Motion lost.

Total Vote 186 Yes 78 No 108

Motion: Mr. Mullin moves to adjourn the town meeting

at 10:25 p.m. until Wednesday, April 10, 1996, 7:30 p.m. at the

Acton-Boxborough Regional High School Auditorium.

Motion carries.

WEDNESDAY, APRIL 10, 1996

The moderator called the meeting to order at 7:30 p.m.

Article 30 Changes to Kelley's Corner District Use

Regulations

(2/3 Vote Required)

To see if the Town ofActon will vote to amend the Zoning

Bylaw, Section 3 as follows:

A. Table of Principal Uses. (Y=the use is allowed;

N=the use is not allowed; SPA or SPS=the use may
be allowed by special permit; R in the Site Plan

column=site plan special permit required)

1 . Delete section 3.5.18- Motor Vehicle Service

Station or Car Wash, and replace with a new

section 3.5.18- Motor Vehicle Service Station

as follows:

Principal

Uses

Residential

Districts

Village

Districts

Office

Districts

R-2, R-4,

R-8
R-8/4

R-10
R-lO/8 RA VR SAV WAV NAV EAV DP-1 0P-;

3.5.18 Motor
Vehicle

Service

Station N N N N N N SPS N N

Business Districts Industrial Districts Special Districts

GB LB KC LI GI LI-1 IP SM ARC PCRC
&

PUD(l)

SITE

PLAN

SPS SPS SPS N N N N N N R

2. Insert a new section 3.5.23 - Car Wash as follows:

Principal

Uses

Residential

Districts

Village

Districts

Office

Districts

R-2. R-4

R-8

R-8/4

R-IO

R-IO/8 RA VR SAV WAV NAV EAV OP-I OP-2

3.5.23 Car Wash N N N N N N SPS N N

Business

Districts

Industrial

Districts

Special Districts

GB LB KC LI GI LI- 1 IP SM ARC PCRC
& PUD(l)

SITE

PLAN

5PS SPS N N N N N N N R

3. Change the KC column under the Business Districts

for the land uses listed as follows:

(For reference purposes, the present designation is shown

in brackets.)

PRINCIPAL BUSINESS
USE DISTRICTS

KC

3.2 General Uses

3.2.3 Earth Removal N [SPA]

3.5 Business Uses

3.5.7 Lodge or Club SPS [Y]

3.5.10 Commercial Kennel N [SPSl

3.5.19 Motor Vehicle Repair or Body Shof SPS [Y]

3.5.20 Light Vehicular & Equipment Sales N [Y]

3.6 Industrial Uses

3.6.1 Warehouse N [SPS]

3.6.2 Mini-Warehouse N [Y]

B. Business Uses - Definitions

I. Delete section 3.5.18 and replace it with a new

section 3.5.18 as follows:

3.5.18 Motor Vehicle Service Station - Fa-

cility for the outdoor sale of motor
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vehicle fuels and related products and

services, provided that all major

maintenance and servicing of ve-

hicles shall be conducted ENTIRELY
within a BUILDING.

2. Insert a new section 3.5.23 as follows:

3.5.23 Car Wash - A facility used for wash-

ing passenger cars and vans, and

small trucks.

or any other action relative thereto.

B. Section 3, Table of Principal Uses, P{rincipal Use

Definitions and Accessory Use Regulations.

1. In Section 3.6, Industrial Uses - Definitions,

add to Section 3.6.6 the following sentence:

In the KC District, the maximum NET
FLOOR AREA of an establishment that is

classified as a Light Manufacturing USE shall

not exceed 10,000 square feet.

2. In Section 3.9 - Special Provisions Applicable

to Nonresidential USES, insert a new Sec tion

3.9.3 as follows:

Motion: Mr. Gagne moves that the zoning bylaw be

amended as set forth in the article.

Motion carries.

Total Vote 104 Yes 100 No 4

Article 31 Dimensional and Design Provisions for

the Kelley's Corner District

(2/3 Vote Required)

To see if the Town ofActon will vote to amend the Zoning

Bylaw as follows:

A. Section 5, Table of Standard Dimensional Regula-

tions

1. In the Table of Standard Dimensional Regu-

lations delete the line next to KC and replace

with a new line as follows (the current dimen-

sional regulation is indicated in brackets wher-

ever changes are proposed):

3.9.3 Nonresidential USES in the KC District

- On LOTS in the KC District where

the FLOOR AREA RATIO exceeds

0.20, only the following USES may be

located on the ground floor side on the

BUILDING that is facing a STREET;

Retail Store; Financial; Restaurant;

Hotel; Inn or Motel; Lodge or Club;

Veterinary Care; Personal Services;

General Services; Studio; Amusement

Facility; real estate agencies; insurance

agencies; travel agencies; law offices

and medical and dental offices. All

other USES shall be located on BUILD-

ING floors other than the ground level

floor, on the ground level floor in a rear

portion of a BUILDING, or in a

BUILDING situated in the rear of other

BUILDINGS that face one or more

STREETS, and be hidden or screened

so as to be unobtrusive when viewed

from a STREET.

Zoning Minimun Minimunr Minimum Minimum Minimum Minimum Maximum Maximum

District!; Lot Lot Lot Front Side& Open Roor Height

Area Frontage Widtii Yard Rear Space Area in feel

in sq. ft. m feet in feet in feet Yard in percent Ratio

in feet

KC 10.000 100 50 30 NR(6) NR .40(15) 36

[.10(6)1 135%] [.201

2. Add to the Table of Standard Dimensional

Regulations the following new footnote (15):

(15) Subject to certain provisions in Section

5.6, Special Provisions for the Kelley's

Comer District

Insert a new Section 5.6 as follows:

5.6 Special Provisions for the Kelley's Comer
District

5.6. 1 Purpose - In the Kelley's Corner District, the

principal goal guiding the regulations set forth

herein is to sustain and encourage a vital busi-

ness center that provides needed goods, ser-

vices, jobs and increased tax revenues in a

manner that is compatible with Acton's his-

toric development pattern and establishes pe-

destrian accessibility and circulation through-

out the Kelley's Corner area. These regula-

tions will provide clear guidance to those who
would like to expand or locate businesses in

the Kelley's Corner District. They will en-

sure that future development will help create

the form, cohesion, order, and supporting

infrastmcture that will identify the Kelley's
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Comer District as an attractive, pleasant, and

desirable center for business, shopping and

other commercial and community activities.

Pedestrian access and circulation are favored

in order to limit vehicular congestion and air

pollution. Adjacent residential neighborhoods

will be connected to the Kelley's Comer Dis-

trict via pedestrian ways but are otherwise

separated with landscape buffers. In order to

support the growth and vitality of the center,

higher density developments are required to

contribute to a fund for the construction of a

centralized wastewater collection and treat-

ment system serving the Kelley's Comer Dis-

trict and surrounding areas. The regulations

are intended to implement the Kelley's Cor-

ner Plan as amended.

It is widely recognized that the mere provi-

sion of sidewalk and crosswalks will not en-

courage pedestrian use of a commercial area

unless the layout and design of the sites and

BUILDINGS are also conducive to pedestrian

use. The leading design principles are there-

fore to provide convenient and efficient pe-

destrian access within the Kelley's Corner

District and to surrounding neighborhoods and

facilities, to provide a safe and comfortable

pedestrian environment with walkways, pedes-

trian conveniences and amenities, and to en-

courage BUILDINGS with a pedestrian-ori-

ented scale and design.

5.6.2 The following standards shall apply to all

LOTS in the KC District

5.6.2. 1 The Site Plan Special Permit Granting Author-

ity shall require sidewalks alone the LOT'S

FRONTAGE on a STREET or STREETS and

walkways between BUILDING entrances and

the nearest STREET or STREETS with mini-

mal interruption by driveways. Parking lot

aisles, and access and interior driveways do

not count as walkways.

5.6.2.2 The Site Plan Special Permit Granting Author-

ity shall require driveway and walkway con-

nections to abutting LOTS within the KC Dis-

trict. Where such connections are not avail-

able due lo current conditions on abulling

LOTS, provisions shall be required to connect

to such abutting LOTS at a future date in lo-

cations determined by the Site Plan Special

Permit Granting Authority;

5.6.2.3 The Site Plan Special Permit Granting Author-

ity shall require pedestrian connections to

abutting neighborhoods and facilities outside

the KC District. Where such connections are

not available due to current conditions in the

surrounding area, provisions shall be required

for such connections at a future date in loca-

tions determined by the Site Plan Special Per-

mit Granting Authority.

5.6.3 The following standards shall apply on all lots

in the KC District where the FLOOR AREA
RATIO exceeds 0.20:

5.6.3. 1 The Sidewalk - A sidewalk shall be provided

along the LOT'S FRONTAGE on a STREET
or STREETS. The sidewalk shall be at least

10 feet wide. Sidewalks may be located

wholly or partially within the STREET lay-

out. The sidewalk shall be separated from the

vehicular roadway with a landscaped buffer

at least 10 feet wide, which shall consist of

shade trees placed at 40-45 floor intervals and

other landscaping or STREET design ele-

ments, and which may consist ofon-STREET

vehicular parking spaces.

5.6.3.2 The Pedestrian Plaza - A pedestrian plaza shall

be provided on any LOT where the NET
FLOOR AREA is 30,000 square feet or more

and the FLOOR AREA RATIO exceeds 0.35.

a) The pedestrian plaza shall be an area at

the STREET level in front of a BUILD-

ING, on the side of a BUILDING, or in

between BUILDINGS, which is to be

used exclusively by pedestrians and con-

nects to the sidewalk. For the purpose

of this section, a pedestrian arcade lo-

cated within a BUILDING footprint and

open to the outdoors may be counted

towards the minimum area required for

a pedestrian plaza.

b) A pedestrian plaza shall contain a mini-

mum of 1,500 square feet in area and

shall measure at lease 20 feet in width.

If the NET FLOOR AREA of the

BUILDINGS on a LOT exceeds

100,000 square feet, the minimum area

for a pedestrian plaza shaii be 3,000

square feet. The area required for a side-

walk shall not be included in the pedes-

trian plaza.

c) The pedestrian plaza shall be next to the

STREET and sidewalk, and shall be
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open on one or more sides to the side-

walk.

d) The pedestrian plaza shall be accented

with pedestrian amenities such as

benches and kiosks. Shade trees, orna-

mental trees and other landscaping shall

be provided to create a separation be-

tween pedestrian and vehicular traffic,

to highlight BUILDINGS and pedes-

trian spaces, to

e) fumes

f) All landscaping shall use species that are

tolerant to the climatic conditions in

Acton and shall be designed to facili-

tate ongoing maintenance and watering.

g) Notwithstanding any other provisions of

this Bylaw to the contrary, the serving

of foods and drinks at outdoor tables

shall be permitted in a pedestrian plaza

5.6.3.3 Driveway and Parking Lots

a) No driveway or parking lot shall be

placed in the portion of a LOT that is

directly in front of a BUILDING as seen

from a STREET, whether or not the

BUILDING is located on the same LOT
as the driveway or parking lot, except

that a driveway and parking lot may be

placed in the front of a BUILDING that

is located in the rear of another BUILD-
ING when viewed from a STREET. No
driveways or parking lots shall be lo-

cated between a pedestrian plaza and a

STREET, nor shall any driveway or

parking lot intersect or be mixed with a

pedestrian plaza.

b) Vehicular driveways and parking lots

may be located to the other side and rear

of BUILDINGS or to the rear of a pe-

destrian plaza.

5.6.3.4 Building Design

a) At least 60 percent of the front side of a

LOT facing a STREET, measured in

percentage of linear feet of the LOT
FRONTAGE, shall be occupied by

BUILDINGS or by a pedestrian plaza

that are located within 40 feet of the

STREET sideline. A reduction of this

requirement to 50 percent of the front

side of a LOT may be allowed provided

the Site Plan Special Permit Granting

Authority finds that the alternative de-

sign features arc consistent with Section

5.6.1 of this Bylaw.

b) BUILDINGS shall be of a design simi-

lar to the architecture in historic com-

mercial centers of New England in terms

of scale, massing, roof shape, spacing

and exterior materials. Alternative de-

signs may be allowed provided the Site

Plan Special Permit Granting Authority

finds the alternative design is consistent

with Section 5.6.1 of this Bylaw.

c) BUILDING facades facing STREETS
or pedestrian plazas are also referred to

herein as the BUILDING front(s) or

BUILDING front facades(s). Such

BUILDING fronts shall have a vertical

orientation, meaning either that the

BUILDING shall actually have a greater

height than width, or that the facades and

roof lines of the BUILDING are de-

signed to reduce the massing and bulk

so that it appears as a group of smaller

masses with a distinct vertical line.

d) The BUILDING from facades shall be

articulated to achieve a human scale and

interest. The use of different textures,

shadow lines, detailing and contrasting

shapes is required. Not more than 50

feet of a BUILDING front shall be in

the same vertical plane.

e) The BUILDING front facade(s) shall be

faced with materials used in historic

New England architecture. Alternative

materials may be used on the BUILD-

ING from facade(s) provided that the

Site Planning Special Permit Granting

Authority finds the materials to be con-

sistent with Section 5.6. 1 of the Bylaw.

f) On the BUILDING fronts, the ground

floor shall be occupied, or designed to

be available for occupancy, by Retail

Stores, Financial Services, Restaurants,

Hotel, Inn or Motel, Lodges or Clubs,

Veterinary Care providers. Personal Ser-

vices, General Services, Studios,

Amusement Facilities, real estate agen-

cies, insurance agencies, travel agencies.
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law offices, or medical and dental of-

fices.

g) The main business entrance to each

ground floor business, identified by the

larger doors, signs, canopy or similar

means of highlighting, shall be from the

BUILDING FRONT.

h) Grocery retailers with a NET FLOOR
AREA larger than 20,000 square feet

may have a second main entrance in

another location, for instance towards a

parking lot in the rear or the side of a

BUILDING.

i) Arcades and canopies shall not be con-

sidered part of the BUILDING. Arcades

and canopies may not be located within

10 feet of the sideline of a STREET un-

less the Site Plan Special Permit Grant-

ing Authority finds that the reduction in

setback to the sideline of the STREET
is consistent with Section 5.6. 1 of the

Bylaw.

j) The BUILDING front(s) shall contain

windows covering at least 15 percent of

the facade surface. Windows shall be

highlighted with frames, lintels and sills

or equivalent trim features. Windows

and doors shall be arranged to give the

facade a sense of balance and symme-

try.

k) Except for ground level display win-

dows, windows shall have a 2: 1 ratio of

height to width. Alternative window

designs may be allowed provided the

Site Plan Special Permit Granting Au-

thority finds them to be consistent with

Section 5.6. 1 of the Bylaw and they en-

hance one or more architectural features.

1) On the ground level portion of the

BUILDING front, the amount of win-

dows in the facade surface shall be at

least 20 percent but not larger than 80

percent. Ground floor display windows

shall be framed on all sides by the sur-

rounding wall. They shall be high-

lighted with frames, lintels and sills or

equivalent trim features, or may instead

be recessed into the wall or projected

from the wall.

m) Mirror windows and highly reflective

surfaces shall not be allowed on the

BUILDING fronts.

n) Roofs shall be gabled with a minimum
pitch of 9/12 (9" vertical for every 12"

horizontal) and have overhanging eaves

of at least one foot. Two or three story

BUILDINGS, or two of three story por-

tions of a BUILDING, may have a flat

roof provided that the tops of the

BUILDING front Facades are treated

with an articulated cornice, dormers, or

other architectural treatment that ap-

pears an integral part of the BUILDING
from all visible sides of the BUILDING.

o) The main features of the architectural

treatment of the BUILDING front fa-

cades, including the materials used, shall

be continued around all sides of the

BUILDING that are visible from a

STREET or a pedestrian plaza. The Site

Plan Special Permit Granting Authority

may approve alternate treatment of side

and rear BUILDING walls that is con-

sistent with Section 5.6.1 of the Bylaw

and preserves the architectural integrity

of the BUILDING as a whole.

p) Garage doors or loading docks shall not

be allowed in the BUILDING fronts.

q) BUILDING service and loading area

shall incorporate effective techniques for

visual and noise buffering from adjacent

USES.

r) Accessory STRUCTURES, air condi-

tioning equipment, electric utility boxes,

satellite dishes, trash receptacles and

other ground level utilities shall be un-

obtrusive when viewed from the

STREET an adjacent LOTS.

s) Rooftop mechanical equipment shall be

screened from the public view by the use

of architecturally compatible materials.

5.6.3.5 Wastewater Infrastructure - The Site Plan Spe-

cial Permit Granting Authority shall require a

contribution in the amount of $2.50 per square

foot of the NET FLOOR AREA in excess of

FLOOR AREA RATIO 0.20. Said contribu-

tion shall be made to the Town of Acton for

deposit into a fund to be used for the design

and construction of a centralized wastewater
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collection, treatment, and disposal system

serving the Kelley's Comer District and other

areas within the Town of Acton, including the

acquisition of necessary land or easements, or

for the payment of any debt incurred by the

Town of Acton for such purposes. On any

LOT where the FAR existing on or before

April 1, 1996, exceeds 0.20, the contributions

calculated pursuant to this section shall be

based on the difference between the existing

NET FLOOR AREA and the proposed NET
FLOOR AREA.

D. Renumber the current Section 5.6 to become new

Section 5.8, including all its sub-sections.

E. Insert a new Section 10.4.3.10 as follows:

10.4.3.10 Special Provisions Applicable to the KC Dis-

trict - In the KC District the site and BUILD-
ING design shall be in compliance with Sec-

tion 5.6 of this Bylaw

or take any other action relative thereto.

Motion: Mr. Koetsch moves that the zoning bylaws be

amended as set forth in the article.

Motion carries.

Total Vote 103 Yes 100 No 3

Article 32 Kelley's Corner Multifamily District

(2/3 Vote Required)

To see if the Town ofActon will vote to amend the Zoning

Map and Zoning Bylaw as follows:

A. Zoning Map

Rezone to Resident AA (R-AA) the following parcels of

land identified by their map and parcel number as shown in the

1995 Town Atlas. (Present zoning designations, shown in pa-

renthesis, and street addresses are listed for reference purposes

anly.)

Map Parcel Present Zoning Street Address

F-3 80 (R-2) 294 Main Street

F-3 86 (R-A) 272-276 Main Street

F-3 87 (R-2) 282 Main Street

F-3 87-1 (R-2) 282 Main Street (rear)

F-3 88 (R-2) 288 Main Street

F-3 99 (R-A) 1-2 Towne House Lane

Only the northerly por-

tion that is at a distance

greater than 80 feet from

Massachusetts Avenue.

F-3 99-2 (R-A) Towne House Lane

B. Zoning Bylaw, Section 2

In Section 2.1 , insert under 'Residential Districts' the fol-

lowing new district designation:

Residence AA R-AA

C. Zoning Bylaw, Section 3

1 . In the Table of Principal Uses insert under

'Residential Districts' a new column headed

R-AA as follows:

PRINCIPAL RESIDENTIAL
USES DISTRICTS

R-AA

3.2 GENERAL USES
3.2.1 Agriculture Y
3.2.2 Conservation Y
3.2.3 Earth Removal N
3.2.4 Recreation SPS

3.3 RESIDENTIAL USES
3.3.1 Single Family Dwelling Y
3.3.2 Single Family Dwelling

with One Apartment Y
3.3.3 Dwelling Conversions SPA
3.3.4 Multifamily Dwelling Y

3.4 GOVERNMENTAL, INSTITUTIONAL&
PUBLIC SERVICE USES

3.4.1 Municipal Y
3.4.2 Educational Y
3.4.3 Religious Y
3.4.4 Nursing Home SPS
3.4.5 Public or Private Utility Facilities N
3.4.6 Child Care Facility Y
3.4.7 Other Public USE SPS(6)

3.5 BUSINESS USES
3.5.1 Retail Store N
3.5.2 Business or Professional Office N
3.5.3 Financial N
3.5.4 Restaurant N
3.5.5 Hotel, Inn or Motel N
3.5.6 Combined Business & Dwelling N
3.5.7 Lodge or Club N
3.5.8 Funeral Home N
3.5.9 Veterinary Clinic N
3.5.10 Commercial Kennel N
3.5.11 Personal Services N
3.5.12 General Services N

i
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3.5.13 Studio N
3.5.14 Building Trade Shop N
3.5.15 Commercial Recreation N

PRINCIPAL RESIDENTIAL
USES DISTRICTS

R-AA

3.5.16 Commercial & Trade School N
3.5.17 Amusement Facility N
3.5.18 Motor Vehicle Service Station N
3.5.19 Motor Vehicle Repair or Body Shop N
3.5.20 Light Vehicular & Equipment Sales N

1 oXK-lilg raCllliy N
3.5.22 Transportation Services N
3.5.23 Car Wash N

3.6 INDUSTRIAL USES
3.6.1 Warehouse N
3.6.2 Mini-Warehouse N
3.6.3 Construction Yard N
3.6.4 Lumber Yard N
3.6.5 Heating Fuel Sales & Service N
3.6.6 Light Manufacturing N

3.7 PROHIBITED USES
3.7.1 Heavy Manufacturing N
3.7.2 Storage N
3.7.3 Amusement N
3.7.4 General N
3.7.5 Heavy Vehicular Sales or Repair Garage N

2. In the beginning paragraph of Section 3.3,

Residential Uses - Definitions, replace the

words "in Residence A Districts" with the

words "in the Residence A (R-A) and Resi-

dence AA (R-AA) Districts".

D. Zoning Bylaw, Section 5

1. Amend the Table of Standard Dimensional

Regulations by inserting a new line for R-AA
as follows:

Zoning

Distnct

Minimum

LolArea

in sq.ft.

in feet

Minimun

Lot

Frontage

in feet

Minimunf

Lot

Width

in feel

Minimum

Front

Yard

in feet

Minimum

Side&

Rear

Yard

in feet

Minimum

Open

Space

in percent

Maximum

Floor

Area

Ratio

Maximum

Height

R-AA 10.000 100 50 30 10 m NR 36

2. Delete the first line of Section 5.3.2 and re-

place it with the following new line:

"5.3.2 Residence A District, Residence AA
District, and Multifamily Dwellings:"

3. Insert new Section 5.3.2.2 as follows:

"5.3.2.2 In the R-AA District, residential

USES may be established at a den-

sity of up to fifteen DWELLING
UNITS per acre, subject to the stan-

dards set forth in the Table of Stan-

dard Dimensional Regulations:"

and renumber the current Section 5.3.2.2 to

become Section 5.3.2.3

or take any other action relative thereto.

Motion: Mrs. Tavernier moves that the zoning bylaws

be amended as set forth in the article

Motion carries.

Total Vote 126 Yes 100 No 26

Article 33 Parking and Driveway Requirements in

the Kelley's Corner District

(2/3 Vote Required)

To see if the Town of Acton will vote to amend Section 6

of the Zoning Bylaw as follows:

A. Delete the first paragraph of Section 6.7 and replace

it with the following new paragraph:

6.7 All parking lots shall be designed in

compliance with the following design

standards, except as provided in Sec-

tion 6.9. In addition, the following

standards shall not apply to parking

lots serving a single or two FAMILY
residential USE or a religious USE,

and to parking lots with up to 15 park-

ing spaces serving as Conservation

USE.

B . Delete Section 6.8 and replace it with a new Section

6.8 as follows:

6.8 Structured Parking -Except in the KC,

WAV, and SAV Districts, the accom-

modation of required off-STREET

parking spaces in a garage, deck or

other STRUCTURE shall require, in

addition to all other OPEN SPACE
requirements of this Bylaw, the set-

aside of OPEN SPACE of an area
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equal to the floor area of the struc-

tured parking facility in excess of one

story. In all zoning districts structured

parking facilities shall not be counted

in calculating the NET FLOOR
AREA of a BUILDING. In the SAV
District, structured parking shall only

be allowed if incorporated in a

BUILDING occupied with other

USES, and a separate detached park-

ing STRUCTURE shall only be per-

mitted if it qualifies as a municipal

USE.

Re-name the title of Section 6.9 to "Special Parking

Provisions in the Village and Kelley's Corner Dis-

tricts".

Insert a new Section 6.9.3 as follows:

6.9.3 KC District - In the Kelley's Comer
District, no BUILDING or STRUC-
TURE shall be located on a LOT and

no activity shall be conducted upon

any LOT unless off-STREET park-

ing is provided in accordance with the

following requirements:

6.9.3. 1 Required off-STREET parking for a

USE may be provided on any LOT
within the Kelley's Corner District,

but not necessarily on the same LOT
as the USE.

6.9.3.2 Connection of Parking - A Site Plan

Permit Granting Authority shall re-

quire that all parking facilities be con-

nected by a common driveway to the

parking facilities of all adjacent USES
and to all adjacent LOTS within the

Kelley's Corner District, unless it

finds that physical constraints, present

site configuration, uncooperative

abutters, or land vacancy precludes

strict compliance. In such cases, the

site and the parking facility shall be

designed to provide for the future con-

struction of common driveways. For

the purposes of this section, common
driveway shall be defined as a drive-

way that is shared by two or more

LOTS and located at least partially

within the required setback areas of

such LOTS. Such a common drive-

way can be either a shared ACCESS
driveway to a STREET or a driveway

to a STREET leading to another LOT
or a driveway connecting such LOTS
with each other. See also Section

10.4.3.3 of this Bylaw regarding com-

mon driveways.

6.9.3.3 Number of Parking Spaces - The

minimum number of required park-

ing spaces shall be 70% of the require-

ments in Section 6.3.1. In the case of

collective use of a parking facility in

accordance with Section 6.9.3.4, the

minimum number of required park-

ing spaces shall be 50% of the require-

ments in Section 6.3. 1

.

6.9.3.4 Collective Use of Parking Facilities -

Off-STREET parking facilities may
serve, collectively or jointly, different

USES located throughout the Kelley's

Corner District where such a collec-

tive use of the parking facility is based

on a written agreement that: I ) assures

the continued collective use; 2) states

the number of parking spaces allo-

cated to each participating USE; 3)

assures ACCESS to and maintenance

of the common parking facility, and

4) is filed with the Building Commis-

sioner. Any change to such agreement

shall also be filed with the Building

Commissioner. The number of park-

ing spaces allocated in the agreement

to each participating USE shall be

counted toward the minimum required

number of parking spaces for such

USE as determined under Section

6.9.3.3.

6.9.3.5 Design Requirements and Landscap-

ing - Off-STREET parking spaces,

except spaces .serving a single or two

FAMILY residential USE, shall ei-

ther be contained within a BUILD-
ING or STRUCTURE, or be provided

in accordance with the design require-

ments of Section 6.7 including all its

subsections. In addition, no parking

space or other paved surface, other

than walkways and bikeways, shall be

located within 20 feet of an abutting

residential zoning district.

E. In Section 10.4.3.5 insert a new sub-section 3) as

follows:

3) In the Kelley's Comer District where a busi-

ness or industrial USE abuts a Residential Dis-

trict, the Board of Selectmen shall require a

substantially opaque landscape buffer of a least

20 feet in depth that is designed to mitigate the

impact of the business or industrial USE on

abutting Residential Districts.

or take any other action relative thereto.



Motion: Mr. Croswell moves that the Zoning Bylaw be

amended as set forth in the article, except that s. 10.4.3.5, sub-

section (3) shall be amended as set forth in the handout distrib-

uted to the town meeting.

Amended Motion to Article 33

Replace Part E of the article with the following:

E. In Section 10.4.3.5 insert a new sub-section 3) as

follows:

3) In the Kelley's Comer District where a busi-

ness or industrial USE abuts a Residential

District, the Board of Selectmen shall require

a substantially opaque landscape buffer of at

least 20 feet in depth that is designed to re-

duce noise and other impacts of the business

or industrial USE on abutting Residential Dis-

tricts.

a) Where deemed appropriate and neces-

sary to protect abutting residential

USES, the Board of Selectmen may re-

quire an increase in the width of this

landscape buffer to 30 feet.

b) In area where abutting LOTS in Resi-

dential Districts have Single Family

Dwellings on them, the Board of Select-

men may require that this buffer shall

include a fence, up to eight feet in height,

designed to prevent access to the abut-

ting LOTS.

Motion with amendment carries unanimously.

Articel 34 Walkways and Bikeways in the

Kelley's Corner District

(2/3 Vote Required)

To see if the Town of Acton will vote to delete Section

10.4.3.4 of the Zoning Bylaw and replace it with the following

new Section 10.4.3.4:

10.4.3.4 Sidewalks - A sidewalk shall be required along the

entire FRONTAGE of LOT. The Board of Select-

men may also require other walkways and paths

as it deems necessary to accommodate the safe

movement of pedestrians and bicyclists.

a) Such a sidewalk or other walkways or paths

may be located on the LOT or within the lay-

out of the STREET and shall be designed to

connect with existing sidewalks on adjacent

LOTS, if any.

b) If a sidewalk or other walkway or path is au-

thorized under a Site Plan Special Pennit to
i

lead onto an adjacent LOT, which is not sub-

ject to such Site Plan Special Permit, no sepa-

rate Site Plan Special Permit shall be required

for the adjacent LOT in order to permit the
/

construction of such sidewalk or walkway or

path.

c) Sidewalk, walkways or paths shall be designed

and constructed according to standards estab-
(

lished in the Town ofActon Subdivision Rules

and Regulations, except when otherwise ap-

proved by the Board of Selectmen.
ji

i

d) The Board of Selectmen may waive the side-
a

walk requirement provided it finds that such a

sidewalk is not necessary for the safe move-

ment of pedestrians and bicyclists.

e) Sidewalks, walkways or paths authorized un-

der a Site Plan Special Permit and located on

a LOT shall be OPEN SPACE.

f) The voluntary installation of sidewalk along
o

the FRONTAGE of LOTS in the Business,

Village and Industrial Districts shall not re-

quire a Site Plan Special Permit, although other
j

permits may be required,

g) In the Kelley's Comer District, the Board of

Selectmen shall require on-site and off-site \

sidewalks, walkways, bikeways, and cross-

walks consistent with the planning objectives

set forth in the 1995 Kelley's Corner Plan, as

amended. The Kelley's Comer Plan identi-

fies necessary improvements designed to ac-
re

commodate future growth in the Kelley's Cor-
p;

ner District. Off-site improvements hereun-

der shall be made as determined by the Board
p;

of Selectmen to encourage pedestrian circula-
q,

tion and bicycle use within the Kelley's Cor-

ner District and to adjacent areas as a direct
|

measuire to help minimize traffic impacts from

the proposed development. Off-site improve-

ments shall be located on ways and land owned

or controlled by the Town ofActon, or in other

locations where their owner allows and agrees

to the improvements. The cost of the required
jj,

off-site improvements shall be kept in reason-

able proportion to the anticipated pedestrian

and vehicular traffic from the development.

or any other action relative thereto.
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Motion: Mr. Croswell moves that the zoning bylaw be

amended as set forth in the article.

Motion carries unanimously.

Article 35: Changes to the Kelley's Corner District

Boundary

(2/3 Vote Required)

To see if the Town ofActon will vote to amend the Zoning

Map as follows:

Rezone to KC the following parcel of land identified by

its map and parcel number as shown in the 1995 Town Atlas.

(Present zoning designations, shown in parenthesis, and street

addresses are listed for reference purposes only).

Map Parcel Present Zoning Street Address

F-3 99 (R-A) 367 Massachusetts Avenue

(Only the southerly portion that is within a distance

of less than 80 feet from Massachusetts Avenue)

or take any other action relative thereto.

Motion: Ms. Williams moves that the Zoning Map be

amended as set forth in the article

Motion carries unanimously.

Article 36 Changes to the General Industrial

District Boundary

(2/3 Vote Required)

To see if the Town will vote to amend the zoning map by

rezoning in its entirety to General Industrial (GI) the following

parcel of land identified by its map and parcel number as shown

in the 1995 Town Atlas. (Present zoning designation, shown in

parenthesis, and street addresses are listed for reference purposes

only).

Map Parcel Present Zoning Street Address

E-3 101 (R-2&GI) 79-89 Hayward Road

Or take any other action relative thereto.

Motion: Ms. Williams moves that the zoning bylaw be

amended as set forth in the article.

Motion carries.

Total Vote 72 Yes 70 No 2

Article 37 Changes to the Office Park 2 District

Boundary

(2/3 Vote Required)

To see if the Town of Acton will vote to amend the Zoning

Map as follows:

Rezone to Office Park 2 (OP-2) the following parcels of

land identified by its map and parcel number as shown in the

1995 Town Atlas. (Present zoning designations, shown in pa-

renthesis, and street addresses are listed for reference purposes

only).

Map Parcel Present Zoning Street Address

G-3 10 (KG) 360 & 380 Mass. Ave

G-3 11 (KG) 342 Mass. Ave

G-3 11-1 (KC) 344 Mass. Ave

G-3 12 (R-2) 332 Mass Ave

G-3 65 (R-2) 84 Piper Road

G-3 66 (R-2) 92 Piper Road

G-3 69 (R-2) 80 Piper Road

or take any other action relative thereto.

Motion: Mr. Sundberg moves that the zoning map be

amended as set forth in the article.

Motion carries.

Total Vote 72 Yes 70 No 2

Article 38 Changes in Office Park 2 District

Dimensional Regulations

(2/3 Vote Required)

To see if the Town of Acton will vote to amend Section 5

of the Zoning Bylaw as follows:

A. In the Table of Standard Dimensional Regulations,

line OP-2. column MAXIMUM FLOOR AREA
RATIO, add the following new footnote (16):

(16) Subject to certain provisions in Section 5.7,

Special Provisions for the Office Park 2 District.

B. Insert a new Section 5.7 as follows:

5.7 Special Provisions for the Office Park 2

District

5.7. 1 Purpose - The purpose of this Section is to

set forth specific standards for the devel-

opment in the Office Park 2 District to en-

sure that the prime location of this district

on Route 2 is utilized to its optimum while

ensuring adequate provisions for wastewa-

ter collection and treatment and vehicular

access and circulation in the general area.
_
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5.7.2 On any LOT where a FLOOR AREA RA-
TIO in excess of 0. 10 is proposed, the Site

Plan Special Permit Granting Authority

may require, as a condition of a site plan

approval, the following contributions to the

Town of Acton:

5.7.2.1 An area of land suitable in size and loca-

tion for the construction of a centralized

wastewater collection, treatment and dis-

posal system serving the OP-2 District and

other areas within the Town of Acton.

Where such a contribution of land is made,

the maximum FLOOR AREA RATIO on

the remaining land shall be calculated by

including in the DEVELOPABLE SITE

AREA the land contributed to the Town;

and

5.7.2.2 An area of land suitable in size and loca-

tion to be used for the construction of a

Service Road (as defined in the Acton Sub-

division Rules and Regulations) on the

south side of Route 2 between Route 1 1

1

west of Route 2, and Route 2 just east of

Hosmer Street. Where such a contribution

of land is made, the maximum FLOOR
AREA RATIO on the remaining land shall

be calculated by including in the DEVEL-
OPABLE SITE AREA the land dedicated

to the Town.

or take any other action relative thereto.

Motion: Mr. Sundberg moves that the zoning bylaw be

amended as set forth in the article.

Motion carries unanimously.

Article 39 Changes to Office Park 2 District Use

Regulations

(2/3 Vote Required)

To see if the Town ofActon will vote to amend the Zoning

Bylaw as follows;

A. Section 3, Table of Principal Uses

1. Insert a new Section 3.4.8 - Full Service Re-

tirement Community as follows: (Y=the use

is allowed; N=the use is not allowed; SPA or

SPS=the use may be allowed by special per-

mit; R in the Site Plan column=site plan spe-

cial permit required)

PRINCIPAL

USES

RESIDENTIAL

DISTRICTS

VILLAGE

DISTRiaS

OFHCE

DISTRiaS

R-2, R-4

R-8

R-8/4

R-IO

R-IO/8 R-A R-AAVR SAV WAV NAV EAV

V V

OP-1 OP-2

3,4.8 Full Service

Retiremeni

Community N N N N N N N N N SPS

Business Industrial Special

Districts Districts Districts

GB LB KC LI GlLl-I IP SM ARC PCRC& SITE

PUD(l) PLAN

N N N N N N N N N R

2. Change to Op-2 column under Office Districts

for the uses listed as follows: (For reference

purposes, the present designation is shown in

brackets.)

PRINCIPAL USE OFFICE DISTRICTS

OP-2

3.2 GENERAL USES
3.2.3 Earth Removal N [SPA]

3.2.4 Recreation N [SPS]

3.4 GOVERNMENTAL, INSTITUTIONAL
AND PUBLIC SERVICE USES

3.4.4 Nursing Home SPS [N]

3.5 BUSINESS USES
3.5.4 Restaurant SPS [SPS(4)]

3.5.15 Commercial Recreation SPS [N]

3.5.22 Transportation Services SPS [N]

3.6 INDUSTRIAL USES
3.6.1 Warehouse SPS [N]

B. In Section 3.4 Governmental Institutional and Pub-

lic Service Uses - Definitions, insert a new use defi-

nition as follows:
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3.4.8 Full Service Retirement Community - A fa-

cility that is designed and operated for in-

firm or elderly residents with a broad range

of accommodations and services to meet

primarily the needs of the residents of the

facility, including some or ail of the fol-

lowing: independent or assisted living in

single or multi-unit dwellings; a Nursing

Home; skilled nursing, medical and other

health services; recreation and leisure fa-

cilities; a community center; and accessory

food services; shops, personal care and

other services. A Nursing Home by itself

shall not be considered a Full Service Re-

tirement Community.

C. In Section 3.5, Business Uses - Definitions, add the

following sentence to the end of Section 3.5.4:

In the OP-2 District, the minimum square foot-

age for an individual restaurant shall be 5,000 square feet mea-

sured in NET FLOOR AREA, and no individual restaurant in

the OP-2 District shall exceed 25,000 square feet measured in

NET FLOOR AREA.

D. In Section 9A - Planning Unit Develop-

ments, delete Sub-Section 9A.3 and replace with a

new Sub-Section 9A.3 as follows:

9A.3 Special Permit - The Planning Board may
grant a special permit for the development

and construction of a PUD in the Village,

Business and Industrial Districts, and in the

OP-1 District in accordance with this Sec-

tion and M.G.L. , Ch. 40A, s.9.

or take any other action relative thereto.

Motion: Mr. Sundberg moves that the zoning bylaw be

amended as set forth in the article.

Motion moves unanimously.

Motion: Mr. Mullin moves to adjourn the town meeting

at 11:00 p.m. until Thursday, April 11, 1996, 7:30 p.m. at the

Acton-Boxborough Regional High School.

Motion carries.

THURSDAY, APRIL 11, 1996

The moderator called the meeting to order at 7:34 p.m.

Mr. Peter Shanahan introduced Brian Butler who is a non-

resident to present Article 44.

Article 44 Amend Town Bylaws-Environmental

Protections

(Majority Vote Required)

***See changes in Article 44from Attorney General's

approval at end ofdocument****

To see if the town will vote to amend Chapter F of the

Town Bylaws by deleting the existing wording and replacing it

with the wording as follows:

Chapter F
Environmental Protection

Wetland Protection

Section Fl Purpose

The purpose of this Bylaw is to protect the wetlands,

vernal pools, and adjoining buffer zones of the Town of Acton

by controlling activities deemed to have a significant impact upon

wetland values, including but not limited to the following: pub-

lic or private water supply, groundwater, flood control, erosion

control, storm damage prevention, water pollution prevention,

fisheries, and wildlife habitat (collectively, the "interests pro-

tected by this Bylaw"). The Town of Acton Wetlands Map shows

the approximate location of most of the Town's wetlands and

shall be used as a guide to wetland location.

Section F2 Provisions

No person shall remove, dredge, fill, or alter any bank,

wetland, vernal pool, or land within the 100 foot buffer zone of

a wetland, vernal pool, or any brook, stream, river, pond or lake,

or land subject to flooding, except as provided in Section 4, with-

out first filing a Determination of Applicability, or a written

Notice of Intent under this Bylaw and obtaining and complying

with the terms of said Determination or with an Order of Condi-

tions.

Section F3.1 Definitions

The term "person" as used in this Bylaw shall include

any individual, group of individuals, association, partnership,

corporation, or business organization, trust or estate, the Com-
monwealth, or any political subdivision thereof, administrative

agency, public or quasipublic corporation or body, or any other

legal entity or its legal representatives, agents or assigns.
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Section F3.2

The term "abutter" as used in this Bylaw shall include

all property owners, determined by the most recent maps in the

Assessor's Office, that abut the land on which the proposed ac-

tivity is to take place and such other persons as the Commission

may determine.

Section F3.3

The term "activity" shall mean any form of draining,

dumping, dredging, damming, discharging, excavating, filling

or grading; any form of construction, reconstruction, or expan-

sion of any building, structure, road or other way; or alteration

or any changing of the physical, chemical, or biological charac-

teristics of an area of land or water.

Section F3.4

The term "alter" as used in this Bylaw shall include,

without limitation, the following actions when undertaken in

areas subject to this Bylaw:

(a) Removal, excavation, or dredging of soil, sand,

gravel, or aggregate materials of any kind;

(b) Changing of drainage characteristics,flushing char-

acteristics, sedimentation patterns, flow patterns and

flood retention characteristics;

(c) Drainage or other disturbance of water level or wa-

ter table;

(d) Dumping, discharging or filling with any material

which may degrade water quality;

(e) Driving of piles, erection of buildings or structures

of any kind;

(f) Placing of obstructions whether or not they inter-

fere with the flow of water;

(g) Destruction of plant life, including the cutting of

trees, which may significantly impact the interests

protected by this Bylaw;

(h) Changing of water temperature, biochemical oxy-

gen demand or other physical or chemical charac-

teristics of the water;

(i) Application of pesticides, herbicides, or fertilizers.

****See changes in Article 44from Attorney General's

approval at end ofdocument****

Section F3.5

"Buffer zone" shall mean that area of uplands within

100 feet horizontally outward from the boundary of a wetland,

vernal pool, brook, stream, river, pond or lake.

Section F3.6

"Certificate of compliance" shall mean a written deter-

mination by the Commission verifying that work has been com-

pleted in accordance with an Order of Conditions.

Section F3.7

"Commission" shall mean the Acton Conservation

Commission, that body of members lawfully appointed pursu-

ant to M.G.L. Chapter 40, Section 8c, for the purposes of ad-

ministering and enforcing the Wetlands Protection Act, M.G.L.

Chapter 131, Section 40, and the Town of Acton Wetland Pro-

tection Bylaw.

Section F3.8

"Determination Of applicability" shall mean any review

and written finding by the Conservation Commission as to

whether a site or the work proposed thereon is subject to the

jurisdiction of the Bylaw. See also Section F5 of the Bylaw.

Section F3.9

"Dredge" shall mean to clean, deepen, widen or exca-

vate, either temporarily or permanently.

Section F3.10

"Extension Permit" shall mean a written extension of

time granted by the Conservation Commission once for a period

of up to 3(three) years, within which time authorized work shall

be completed.

Section F3.1

1

"Fill" shall mean either of the following, whichever is

applicable:

(a) to deposit or place any material so as to raise in el-

evation, either temporarily or permanently:

(b) anything that fills or is used to fill, especially earth

or gravel used for filling a hole.

Section F3.12

"Notice Of Intent" shall be a written notice filed by

any person intending to alter, or in any way change, the physical

or chemical properties of land subject to protection under the

Bylaw.

Section F3.13

"Order Of Conditions" shall mean the document issued

by the Conservation Commission or the courts containing con-

ditions which regulate or prohibit any activity subject to the

Bylaw, which is to be recorded in the Registry of Deeds or Land

Court.
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Section F3.14

The term "vernal pool" as used in this Bylaw shall in-

clude, in addition to that already defined under the Massachu-

setts Wetlands Protection Act and regulations (3 10 CMR 10.00),

any confined basin or depression not occurring in existing lawns,

gardens, landscaped areas, or driveways which, in most or all

years, is free of adult fish populations and provides essential

breeding and rearing habitat functions for amphibian, reptile, or

invertebrate vernal pool community species, regardless of

whether the site has been certified by the Massachusetts Divi-

sion of Wildlife and Fisheries. The presumption of essential

habitat value may be overcome by the presentation of credible

evidence which in the judgment of the Commission demonstrates

that the basin or depression does not provide the habitat func-

tions as specified by the Bylaw regulations. The buffer zone for

vernal pools shall extend the smaller of 1) 100 horizontal feet

from the mean annual high-water line defining the depression,

or 2) one half of the distance between the mean annual high-

water line and any existing house foundation. Existing lawns,

gardens, or landscaped or developed areas are excluded from

the buffer zone.

****See changes in Article 44from Attorney General's

approval at end ofdocument****

Section F3.15

The term "wetland" as used in this Bylaw includes any

area where 50% or more of the vegetative community consists

of wetland plant species as defined in Massachusetts Wetlands

Protection Act (M.G.L. Ch. 131,s.40) and any non-vegetated area

such as a creek, brook, stream, river, pond, lake, or lands under

said waters,or certified vernal pools, also as defined in M.G.L.

Ch. 131,s40

Section F4. 1 Exemptions

No Notice Of Intent hereunder need be filed in connec-

tion with an emergency project necessary for the protection of

health or safety of the citizens of Acton to be performed or or-

dered to be performed by an administrative agency of the Com-
monwealth or by the Town. An emergency project shall mean

any project certified to be an emergency by the Town of Acton

Conservation Commission or its agents within 24 hours. In no

case shall any removal, dredging, filling or altering commence

prior to such emergency certification nor extend beyond the time

necessary to abate the emergency.

Section F4.2

No Notice Of Intent hereunder need be filed in connec-

tion with maintaining, repairing, or replacing, but not substan-

tially changing or enlarging, an existing and lawfully located

structure or facility used in the service of the public to provide

electric, gas, water, telephone, or telecommunication services.

Section F4.3

No Notice of Intent need be filed in connection with

normally accepted maintenance procedures on land in agricul-

tural use. The term "land in agricultural use" shall mean any

qualifying wetland within a farm which is qualified or eligible

to be qualified under the Farmland Assessment Act, Massachu-

setts General Laws, Ch. 6 1 A ss. 1 & 2. Any proposed changes to

land in agricultural use which may have a significant impact on

any of the interests protected by this Bylaw must be submitted

to the Conservation Commission for a Determination of Appli-

cability.

Section F4.4 Septic Systems Meeting State Title V
No Notice of Intent need be filed for the replacement,

repair, or installation of a residential septic system that meets

the requirements of Title V of the State Environmental Code

(310 CMR 15.00), that has received a permit from the Acton

Board of Health, and that meets the setback requirements of this

Bylaw. Any such septic system replacement, repair, or installa-

tion that may have a significant impact on any of the interests

protected by this Bylaw must be submitted to the Conservation

Commission for a Determination of Applicability.

Section F4.5 Limited Projects

Notwithstanding the other provisions of this Bylaw, the

Commission may issue an Order of Conditions for limited

projects listed under Section 10.53(3) of the Wetland Protection

regulations promulgated under the Massachusetts Wetland Pro-

tection Act (310 CMR 10.53(3)).

Section F4.6 Waivers

Strict compliance with this Bylaw may be waived when,

in the judgement of the Conservation Commission, such action

is in the public interest and is consistent with the intent and pur-

pose of the Bylaw. Any request for a waiver must be submitted

to the Commission in writing. The waiver shall be presented at

the time of filing along with a written justification stating why a

waiver is desired or needed, is in the public benefit, and is con-

sistent with the intent and purpose of the Bylaw.

Section F5 Determination of Applicability

Any person may request the Conservation Commission

to make a determination as to whether or not a proposed project

in the wetland or "buffer zone" is significant to the interests pro-

tected by the Bylaw. This request for a Determination of Appli-

cability shall be sent by certified mail, or hand delivered to the

Acton Conservation Commission or its authorized representa-

tive. A person delivering this request by hand shall be given a

dated receipt. The Commission shall make such a determina-

tion within 21 days of the receipt of said request, and it shall

notify the applicant by certified mail, of the results of the deter-

mination. If the Conservation Commission determines that the

subject area is significant to the interests protected by this By-

law, and said interests are not fully protected by the project as

proposed, the Commission will require the applicant to file a

Notice of Intent, or will attach such Orders of Conditions to en-

sure protection of the interests of this Bylaw. The Commission,
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or its agents, may. for the purpose of carrying out its duties un-

der this Bylaw, request such plans or information as may be nec-

essary for its evaluation, may enter upon the subject land, and

may make or require to be made such examination or survey as

it deems necessary.

Section F6. 1 Filing Procedure for a Notice of Intent

The Notice of Intent shall be sent by certified mail, or

hand delivered to the Acton Conservation Commission or its

authorized representative, and shall include plans and specifica-

tions as required of an applicant by the Commission. A person

delivering this Notice by hand shall be given a dated receipt.

This Notice shall also include a filing fee to be designated in the

rules and regulations of the Commission payable to the Town of

Acton. No filing fee is required when the Town of Acton files

an application. These plans shall also show the location of the

wetland boundaries and shall be at a scale of 1" = 40' or any

such scale that adequately depicts the area. The applicant shall

also notify the clerk of the Town of Acton by hand delivery or

certified mail, that such plans have been submitted to the Con-

servation Commission. Provided that the Notice of Intent ful-

fills the requirements of this Bylaw and M.G.L. Ch. 131, s 40,

only one Notice of Intent need be submitted.

Section F6.2 Notification of Filing

Any person filing a Notice of Intent under this Bylaw

shall also notify by certified mail all abutters and the owner of

the subject property, if different from the applicant, of the filing

of such Notice of Intent. Such Notice shall clearly identify the

land on which the work is to be done and describe the general

nature of the work. Notice shall include the date, place, and

time of said public hearing, and where plans may be reviewed.

A list of persons so notified and proof of such notification shall

be filed with the Conservation Commission prior to the Public

Hearing.

Section F6.3 Extension Permits

The Commission may extend an Order of Conditions

once for a period of up to three years. Written requests for an

Extension Permit shall be made not less than thirty calendar days

prior to the expiration of said Order of Conditions.

The Commission may deny an Extension Permit under

any of the following circumstances:

( 1 ) Where no activity has begun on the project, except

where such failure is due to unavoidable delay such

as appeals in obtaining other necessary permits.

(2) Where new information not available at the time of

the original permit filing has become available and

indicates that the Order of Conditions is insufficient

to protect the areas subject to protection.

(3) Where activity is causing damage to areas subject

to protection.

(4) Where there has been activity in violation of the

Order of Conditions.

(5) Where an Extension Permit has been previously

granted for the Order of Conditions.

Section F7.1 Public Hearing

Prior to issuing any Order of Conditions (Section 8.2)

the Conservation Commission shall hold a public hearing within

2 1 days of the filing of said Notice of Intent. Notice of the time

and place of such hearing shall be given by the Conservation

Commission not less than five days prior to the public hearing,

by publication in a newspaper of general circulation in the Town
and by mailing a notice to the applicant, the Board of Health and

the Planning Board. Such hearing may be held at the same time

and place as any public hearing required to be held under

M.G.L.Ch. 131, s 40. If the Commission determines that addi-

tional data or information is necessary, the hearing may be con-

tinued to a future date time certain, agreeable to both the Appli-

cant and the Commission, and shall be posted not less than five

(5) days prior to said continuation.

Section F7.2 Failure to Act

If the Conservation Commission has failed to hold a

public hearing within the 21 day period as required, or if after

holding such a hearing, has failed within 21 days from the date

of the close of the public hearing to issue an Order of Condi-

tions, an appeal may be made to the Board of Selectmen, who

within ten days, shall instruct the Commission to act within a

period not to exceed ten days. If, after this ten day period, no

action has been taken by the Conservation Commission, the ap-

plication shall be considered approved.

Section F8. 1 Burden of Proof

The applicant shall bear the burden of proving that the

work proposed in the application will not harm the interests pro-

tected by this Bylaw. Failure to provide adequate evidence to

the Commission that the proposed work will not harm any of the

interests protected by this Bylaw shall be sufficient cause for the

Commission to deny the application or to grant a permit with an

Order of Conditions, or, at the commission's discretion, to con-

tinue the hearing to another date to enable the applicant or oth-

ers to present additional evidence.

Section F8.2 Order of Conditions

The Conservation Commission may impose such con-

ditions on any proposed removing, dredging, filling or altering

as it deems necessary to protect and preserve the interests cov-

ered by this Bylaw. Such Order of Conditions shall be in writ-

ing and may be subject to the same constraints and be identical

to any such order issued by the Acton Conservation Commis-

sion under the provisions of M.G.L. Ch. 131, s 40, or successor

statutes, and shall be issued within 30 days after the public hear-

ing. Such Order of Conditions will expire three years from the

date of issuance, unless renewed prior to expiration. No pro-
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e
posed work governed by an Order of Conditions shall be under-

taken until all permits, approvals, and variances required by lo-

cal Bylavk's have been obtained and all applicable appeal periods

V
have expired. The final Order of Conditions issued under this

Bylaw shall be recorded with the Registry of Deeds for the dis-

trict in which the land is located. However, if said Order is iden-

tical to the final Order of Conditions issued under the provisions

)
of M.G.L. Ch. 1 3 1 , s 40, only one Order of Conditions need be

n
recorded. The Conservation Commission shall have the right to

e
file the Order of Conditions with the Registry of Deeds should

n
the applicant fail to do so within 60 days. If a wetlands replica-

1 tion is required, the applicant will adhere to replication proce-

, dures established by the Commission or as set down in the

j Commission's Rules and Regulations.

f
Section F8.3 Setbacks for New Construction

The following are the minimum distances (setbacks)

. of activity from the edge of wetlands or vernal pools. No activ-

. ity shall be allowed within these setbacks except as provided

> below. These setbacks are the minimum and may be extended

further if deemed necessary for the protection of the interests of

the Bylaw by the Commission

J

The setbacks shall be as follows:

r

. (1) 0-foot setback for wetland-dependent structures

(drain outfalls, weirs, etc), fences and structures nec-

)
essary for upland access where reasonable altema-

I

tive of access is unavailable.

I

(2) 25-foot buffer for undisturbed natural vegetation.

(3) 40-foot setback to the edge of driveways, roadways,

and structures.

(4) 40-foot chemical free area within which no pesti-

I

cides, herbicides, or fertilizer shall be used.

(5) 100-foot setback for underground storage of gaso-

I

line, oil, or other fuels and hazardous materials.

****See changes in Article 44from Attorney General's

approval at end ofdocument****

When in the opinion of the Commission compliance

with these setbacks will result in greater harm to the interests of

this Bylaw than would waiver of the setbacks, the Commission

is permitted to grant such waivers.

Pre-existing activities or structures not meeting the set-

backs set forth above need not be discontinued or removed [but

shall be deemed to be nonconforming]. No new activity shall be

commenced and no new structure shall be located closer to the

edge of the wetlands or vernal pools than existing non-conform-

ing like activities or structures, but the Commission may permit

new activity or structures as close to the edge of the wetlands or

vernal pools if it finds that such activity or structure will not

affect the interests protected by the Bylaw more adversely that

the existing activity or structure.

Section F8.4 Erosion and Sedimentation Control

Where activities are proposed within the buffer zone,

erosion and sedimentation barriers and other erosion controls as

necessary shall be installed between the area of activity and the

wetlands or vernal pool to prevent the transport of sediment into

wetlands or vernal pools. Similarly, erosion and sedimentation

controls shall be installed when activities outside the buffer zone

create a significant potential for transport of sediment into wet-

lands or vernal pools.

Section F8.5 Storage of Fill or Materials

If any fill is to be stored on site, it shall be stored out-

side of the buffer zone and/or it shall be surrounded by staked

haybales to prevent erosion and sedimentation.

There shall be no storage, disposal or burial of con-

struction debris (for example, scrap lumber, metals, concrete,

asphalt, piping, logs, stumps, etc.) within the buffer zone with-

out the express permission of the Commission in an Order of

Conditions.

Section F9. 1 Wetlands Replacement

Wetlands or vernal pools that are altered shall in all

instances be replaced by replacement wetlands of similar char-

acter. Replacement wetlands shall include, at minimum, equal

area as the altered wetlands or vernal pools in a hydrological

connected location to the unaltered remainder of the wetlands or

vernal pool.

Section F9.2 Requirements for Wetlands Replacement

Projects involving the filling and/or permanent alter-

ation of wetlands or vernal pools shall meet the following re-

quirements:

( 1 ) The proposed replacement area design must be sub-

mitted to the Commission for approval as part of

the Notice of Intent

(2) The replacement area must be shown to duplicate

sufficiently the functions of the wetland proposed

to be altered

(3) The replacement area shall be constructed, to the

extent possible, immediately after alteration of the

existing wetland and during the some growing sea-

son.

(4) If after three growing seasons, the Commission de-

termines that the replacement area has not satisfac-

torily developed into a wetland or vernal pool, the

applicant or owner may be required to submit new
plans to successfully replicate the original altered
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wetland. No Certificate of Compliance shall be is-

sued until the Commission has determined that a sat-

isfactory replacement area has been completed.

Section FIO Denial

The Conservation Commission may deny permi.ssion

for any removing, dredging, filling, or altering if in its judgment

such denial is necessary to protect and preserve the interests iden-

tified in Section Fl of this Bylaw. Due consideration shall be

given to possible effects of the proposal on such interests and to

any demonstrated hardship on the petitioner by reason of denial

as brought forth at the public hearing.

Section Fl 1 Prior Violation

Any person who purchases, inherits or otherwise ac-

quires real estate upon which work has been done in violation of

any order pursuant to this Bylaw, shall forthwith comply with

any such order, or restore such real estate to its condition prior

to any such violation; provided however that no such action,

civil or criminal, shall be brought against such person unless

commenced within three years following the date of acquisition

of the real estate by such person.

Section Fl 2 Bond

The Conservation Commission may require the post-

ing of a bond with surety, running to the Town of Acton, and

sufficient as to form and surety in the opinion of the Town Coun-

cil, to secure the faithful and satisfactory performance of work

required by any final Order of Conditions, in such sum and upon

such conditions as the Commission may require. Other evidence

of financial responsibility which is satisfactory to the Commis-

sion may be accepted in lieu of bond. Notwithstanding the above,

the amount of such bond shall not exceed either the estimated

cost of the work required by the final Order of Conditions, or

the estimated cost of the work required for the restoration of the

affected lands and properties if the work is not performed as

required, whichever is greater.

Section Fl 3 Rules and Regulations

After due notice and public hearing, the Commission

may promulgate procedural rules and regulations to effectuate

the purposes of this bylaw. However, failure to promulgate such

rules and regulations or a legal declaration of their invalidity by

a course of law shall not act to suspend or invalidate the effect of

this bylaw.

Section F14 Enforcement

Any person who violates any provision of this bylaw

or of any condition of a permit issued pursuant to it may be

subjected to a fine of not more than $300. Each day during

which a violation continues may constitute a separate violation.

This bylaw may be enforced pursuant to Mass. General Laws

Chapter 40, Section 2 1 D, by the Constable, Police Chief, Police

Office. Conservation Administrator, or other agent allowed by

law. Upon request of the Commission, the Board of Selectmen

or Town Counsel may take such other legal action as may be

necessary to enforce this bylaw and permits pursuant to it.

The following provides a schedule of fines for specific

violations.

• Alteration of a wetland or vernal pool without an

Order of Conditions issued pursuant to this Bylaw -

$300.

• Work within the buffer zone without prior submittal

of Request for Determination or Notice on Intent -

$200.

• Failure to provide sedimentation controls required

by an Order of Conditions - $200

• Disposal of construction debris within the buffer

zone -$300

• Failure to construct stormwater or drainage struc-

ture according to plans - $300

• Removal of trees designated for protection - $ 1 0 per

inch of circumference

• Storage of fill within the buffer zone - $ 1 50

Section Fl 5 Appeals

A decision of the Commission may be reviewed by the

Superior Court in an action filed within 60 days thereof, in ac-

cordance with Massachusetts General Law 249, Section 4.

Section F16 Severability

The invalidity of any section or provision of this bylaw

shall not invalidate any other section or provision thereof.

And amend Section E45 of the Town Bylaws schedule of

fines for violation of Chapter F, by incorporating the Schedule

of fines above, or take any other action relative thereto.

Motion: Mr. Mullin moves to amend Chapter F and Sec-

tion E45 of the Town Bylaws as set forth in the article, except

Section F3. 14 and F8.3 be amended as set forth in the handout

distributed to the Town Meeting.

Amended Motion to Article 44

Replace Section F3. 14 of the Bylaw with the following:

The term "vernal pool" as used in this Bylaw shall in-

clude, in addition to that already defined under the Massa-

chusetts Wetlands Protection Act and regulations (310

CMR 10.00), any confined basin or depression not occur-

ring in existing lawns, gardens, landscaped area, or drive-

ways that meets the certification criteria established in the

Guidelines for Certification of Vernal Pool Habitat pub-

lished by the Massachusetts Division of Fisheries and

Wildlife, regardless of whether the site has been certified
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by the Massachusetts Division of Fisheries and Wildhfe.

The buffer zone for vernal pools shall extend the smaller

of 1) 100 horizontal feet from the mean annual high water

line defining the depression, or 2) one half of the distance

between the mean annual high-water line and any existing

house foundation. Existing lawns, gardens, or landscaped

or developed area are excluded from the buffer zone.

and, replace the title of Section F8.3 with the following:

Section F8.3 Setbacks for Activities

Motion with amendment carries.

Article 45 Amend Town Bylaw - Sale of Tobacco and

Smoking Products

(Majority Vote Required)

To see if the Town will amend Chapter E Section 5 1 , sub-

section B2, of the Town Bylaws by deleting the existing word-

ing and replacing it with the wording as follows:

B.2 The vending machine is located within ten (10) feet

and in plain view of the regular location of a person

designated to supervise the purchase ofTobacco from

the vending machine.

or take any other action relative thereto.

Motion: Ms. Patton moves that the Town amend Chap-

ter E, Section 5 1 , Subsection B2 of the Town Bylaw as set forth

in the article.

Motion carries.

Article 46 Amend Town Bylaws - Use of Tobacco

and Smoking Products

(Majority Vote Required)

To see if the town will amend Chapter E Section 30, Sub-

section B Restaurants, of the Town Bylaws by deleting the ex-

isting wording and replacing it with the wording as follows:

B. Restaurants

1 . Effective on July 1 , 1 996, no less than 80% of

the total seating capacity of a food service es-

tablishment shall be a nonsmoking area.

Thereafter the nonsmoking area shall increase

to 90% on July 1, 1997 and 100% on July 1,

1998. This section when effective shall su-

persede any and all previous regulations con-

trolling the percent of nonsmoking seats to be

provided by establishments

1.1 Establishments which provide ventila-

tion such that the air from a smoking

area does not enter or mix with the air

from the nonsmoking area may remain

with no less than 75% of the total seat-

ing capacity as a nonsmoking area.

2. This regulation shall also include the lounge/

bar service areas, in a food service establish-

ment, unless ventilation is provided such that

air from this area does not enter the restaurant

portion of the establishment and the nonsmok-

ing area (including any nonsmoking areas

within the restaurant) remain s at least 75% of

the total seating capacity.

3. Each restaurant shall conspicuously post signs

to indicate nonsmoking areas and the areas

where smoking is allowed.

4. The proprietor, manager or person in charge

shall ensure that all patrons conform to the con-

ditions of this bylaw.

5. All outdoor seating shall be exempt from the

provisions of this bylaw.

or take any action relative thereto.

Motion: Ms. Paton moves that the Town amend Chapter

E, Section 30, Subsection B Restaurants of the Town Bylaws as

set forth in the article.

Motion lost.

Total Vote 182 Yes 85 No 92

Article 47* Amend Charter - Change Name-Acton-

Boxborough Arts Council

(2/3 Vote Required)

To see if the Town will vote to amend the Charter to change

the name of the Acton-Boxborough Arts Council to Acto-

Boxborough Cultural Council, or take any other action relative

thereto.

Consent Motion: Mrs. Tavernier moves to amend the

Charter as set forth is the article

Consent motion carries unanimously.

This article was "Held" from the consent calendar.
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Article 48* Amend Charter - Various Section

Revisions

(2/3 Vote Required)

To see if the Town will vote to amend the Charter as fol-

lows:

Note: additions are underlined, deletions are [Bracketed].

Section 4-1 Board of Selectmen, (b) Powers and du-

ties:

"The selectmen ...may make appointments to temporary

posts and advisory committees they create for special purposes."

SECTION 4-2 Appointment Powers. Selectmen

Number of Length of

Members Term

Add; (years)

Acton/Boxborough Cultural Council 7 Acton i

Board of Assessors (Alternate Members) 1 or more 3

Hanscom Field Advisory Commission 1 (+1 Alternate) 3

Historic District Commission 6 3

SECTION 5-3 [Operating ManuallPolicies and Procedures :

"The Town Manager shall be responsible for the develop-

ment [and publication of a Town of Acton Operating Manual.

The manual shall be approved by the selectmen before its initial

publication] of policies and procedures subject to the approval

of the selectmen. [The first issue of the manual shall be pub-

lished within one year of the adoption of this charter. The manual

shall be updated by the town manager and approved by the se-

lectmen. The manual] These shall include town goals, policies,

operating practices, procedures, and such other information as

deemed necessary."

The town manager shall be responsible for the develop-

ment of policies and procedures, subject to the approval of the

selectmen. These shall include town goals, policies, operating

practices, procedures, and such other information as is neces-

sary.

SECTION 5-4 Organizational Planning;

"To improve communication, [enhance span of control]

and increase operating efficiency, similar functions may be com-

bined into integrated agencies under a single head."

'The annual report shall contain [a joint report] reports

from the selectmen and town manager describing any yearly

changes, the reasons for the changes and noting organizational

plans for the future."

SECTION 7-7 Record Keeping:

"All agencies shall keep records of meetings which must

be filed with the Town Clerk and made available to the public

for examination. Copies may be made at individual's expense."

or take any other action relative thereto.

Mrs. Tavernier moves to take no action

Motion carries to take no action unanimously.

Article 49 Earth Day Resolution

(Majority Vote Required)

To see if the Town will vote to support the following Reso-

lution:

Whereas for the past 25 years, Earth Day has been an oc-

casion both to celebrate the Earth and raise awareness of what

we need to do to keep our world clean, peaceful, and self-sus-

taining,

Whereas Acton's Earth Day 1996 Committee plans an

Earth Day celebration on April 27, 1996 at the Acton Arbore-

tum, to acknowledge citizen and Town actions, and to challenge

ourselves to even greater efforts.

And whereas the Town of Acton and its citizens share in

the bounty of, and responsibility to, the natural world.

Therefore, be it resolved that the citizens of the Town of

Acton and the Board of Selectmen hereby support the efforts of

the Earth Day Committee and endorse the goals and celebration

of Earth Day 1996.

or take any other action relative thereto.

Motion: Mr. Mullin moves that the Town support the

Resolution as set forth in the article.

Motion carries unanimously.

Article 50* Repurchase Cemetery Lot

(Majority Vote Required)

To see if the Town will authorize the Cemetery Commis-

sioners to repurchase a two-grave lot (#54), located in Section 8,

Mount Hope Cemetery, said lot having originally been purchased

by Mr. and Mrs. John A. Gilbert on May 13, 1988, and to see if

the Town will authorize the appropriation of $ 1 60 from the Cem-

etery Land fund and $640 from the New Perpetual Care Fund

for this purpose, or take any other action relative thereto.
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Consent Motion: Mr. Friedrichs moves to appropriate

$800.00 for the purposes of this article, and to raise such amount,

$160.00 be transferred from the Cemetery Land Fund, and

$640.00 be transferred from the new Perpetual Care Fund.

Consent motion carries unanimously.

This article was "held" from consent

Article 51* Street Acceptance

(2/3 Vote Required)

To see if the town will accept as public ways the follow-

ing streets or portions thereof, as laid out by the Board of Select-

men, according to plans on file with the Town Clerk and autho-

rize the Board of Selectmen to take the fee or easement in said

streets by eminent domain or otherwise, including easements

for drainage, utility, sidewalks, or other purposes where shown

on said plans or described in the Order of Layout:

Prescott Road — In the Meadow View Subdivision, from the

northeasterly sideline of Robbins Street, a distance of 1 ,37 1 feet,

more or less, in a northerly direction to the southerly sideline of

Overlook Drive, this being the entire road.

Overlook Drive— In the Meadow View Subdivision, from the

easterly sideline of Prescott Road, a distance of 1,237 feet, more

or less, in a generally northerly direction to the end, this being

the entire road.

Overlook Drive Extension — In the McGovem Estates Subdi-

vision, from the westerly end of Overlook Drive, a distance of

214 feet, more or less, in a westerly direction to the end of the 75

foot radius turnaround (including the turnaround), this being the

entire road.

Jay Lane— In the Hearthstone Farm Subdivision, from the north-

erly sideline of Strawberry Hill Road a distance of 722 feet, more

or less, in a northerly and northeasterly direction to the north-

easterly sideline of a 70.00 foot radius cul-de-sac (including the

cul-de-sac), this being the entire road, or take any other action

relative thereto.

Motion: Mr. Friedrichs moves that the town accept as a

public way the streets listed in this Article, as laid out by the

Board of Selectmen according to plans on file with the Town
Clerk, and authorize the Board of Selectmen to take the fee or

easements for drainage, utility, or other purposes where shown

on said plan or described in the Order of Layout.

Motion carries unanimously.

Article 52* Acceptance of Land Gifts

(Majority Vote Required)

To see if the town will vote to accept as gifts two parcels

of vacant land from Kavanagh Homes, Inc. located on Prescott

Road and shown as parcels A & B on a plan recorded in the

Middlesex South District Registry of Deeds as Plan # 358 of

1992, said parcels together total 22,035±s.f. of land and are iden-

tified on the Town Atlas as map H-2 parcels 7-6 and 7-7, for

general municipal purposes; or take any other action relative

thereto.

Consent Motion: Mr. Hunter moves in the words of this

article.

Consent motion carries unanimously.

Article 53* Strawberry Hill Road Easement - Dunlap,

Youngman
(Majority Vote Required)

To see if the Town will vote to accept as a gift from Kathy

L. Dunlap and Deborah J. Youngman sidewalk and construction

easements on portions of their property located at 105 Straw-

berry Hill Road. Said easements are up to 15 feet wide and run

alongside Strawberry Hill Road. The approximate boundaries

of the easements are shown on a plan entitled "Approximate

Easement Plan of Land in Acton", dated February 12, 1996, re-

vised February 22, 1996, drawn by Lancewood Engineering, Inc.,

or take any other action relative thereto.

Consent Motion: Mrs. Tavernier moves in the words of

the article.

Consent motion carries unanimously.

ARTICLE 54* Chapter 90 Highway

Reimbursement Program
(Majority Vote Required)

To see if the Town will raise and appropriate or appropri-

ate from available funds a sum of money for highway improve-

ments under the authority of Chapter 90 of the Mass General

Laws and any other applicable Laws, or take any other action

relative thereto.

Consent Motion: Mrs. Tavernier moves that the Select-

men are authorized to accept Highway Funds from all sources

and such funds are hereby appropriated for highway purposes.

Consent motion carries unanimously.
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Article 55* Emergency/Disaster Aid Appropriations

(Majority Vote Required)

To see if the Town will vote to appropriate any Federal

Government and State Government reimbursement for costs in-

curred as a result of any declared emergencies or other unusual

occurrences during Fiscal Year 1997; or take any other action

relative thereto.

Consent Motion: Mr. Hunter moves in the words of the

article.

Consent motion carries unanimously.

Article 56 Use of Funds to Reduce the Tax Rate

(Majority Vote Required)

To see if the town will determine an amount of free cash

which shall be used for the purpose of reducing the tax rate for

the fiscal year beginning July 1, 1996, or take any other action

relative thereto.

Motion: Mr. Mullin moves to take no action.

Motion: Mr. Kadlec moves to amend the motion to take

no action and substitute them with the words "to appropriate

One Million Dollars from Free Cash to reduce the tax rate for

fiscal year beginning July 1, 1997."

Mr. Kadlec's motion is lost.

Motion as originally read carries.

Motion: Mr. Mullin moves to dissolve the annual town

meeting at 10:03 p.m.

Motion carries.

Tellers for the Annual Town Meeting were as follows:

April 1. 1996 session:

Belle Choate, Head teller; Bill Cady, Dick Swenson, Jack

Whittier, Moe Joyal, Don Perkins, Andrea Miller, Margaret Rich-

ter, Bill Smith, Charles Husbands, Charles Kadlec, Brewster

Conant, Charlene Sotolongo, Midge Brown,Tom Geagan, Ed

Ellis.

April 2. 1996 session:

Belle Choate, Head teller; Bill Cady, Tony Ammendolia,

Jack Whittier, Eldon Fisher, Don Perkins, Andrea Miller. Ed

Richter. Bill Smith, Anne Ridley, Charles Kadlec, Brewster

Conant, Charlene Sotolongo, Midge Brown, Tom Geagan, Ed

Ellis.

April 8. 1996 session:

Belle Choate, Head teller; Bill Cady, Connie Huber, Jack

Whittier, Eldon Fisher, Al Warner, Andrea Miller, Margaret Rich- '

ter. Bill Smith, Loretta Roscoe, Charles Kadlec, Brewster Conant,

Charlene Sotolongo, Midge Brown, Dick Swenson, Carolyn i

Gray, Charles Husbands, Tom Geagan, Ed Ellis.

I

April 9. 1996 session: (

\

Belle Choate, Head teller; Bill Cady, Connie Huber, Dick 1

Swenson, Eldon Fisher, Al Warner, Andrea Miller, Ed Richter, (

Jack Whittier, Loretta Roscoe, Charles Kadlec, Brewster Conant, I

Charlene Sotolongo, Midge Brown, Tom Geagan, Ed Ellis. i

I

April 10. 1996 session: i

Belle Choate, Head teller; Bill Cady, Connie Huber, Dick !

Swenson, Jack Whittier, Phil Lemieux, Andrea Miller, Ed Rich-

ter, Anne Ridley, Loretta Roscoe, Charles Kadlec, Brewster

Conant, Charlene Sotolongo, Midge Brown, Ed Ellis.

April 11. 1996 session: '

Belle Choate, Head teller; Bill Cady, Connie Huber, Dick .

Swenson, Anderea Miller, Ed Richter, Bill Smith, Loretta Roscoe,

Charles Kadlec, Brewster Conant, Charlene Sotolongo, Midge !

Brown, Ed Elhs

The Town Clerk's office received approval from the

Attorney General's Office on the following articles:

Article 30, 31, 33, 34, 35, 36, 37, 38, 42, and 43. Article

44 was approved with amendments.

Article 47 - To change the name of the Acton-Boxborough

Arts Council to the Acton-Boxborough Cultural Council will be

voted on at the next annual town election - 1997

Article 44 - Wetland Protection was approved, except that

the following subsection is deleted and disapproved, F3.4 (1).

The Wetland Protection Bylaw now reads as follows:

Article 44 Amend Town Bylaws-Environmental

Protections

(Majority Vote Required)

To see if the Town will vote to amend chapter F of the

Town Bylaws by deleting the existing wording and replacing it

with the wording as follows:
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Chapter F
Environmental Protection

Wetland Protection

Section Fl Purpose

The purpose of this Bylaw is to protect the wetlands, ver-

nal pools, and adjoining buffer zones of the Town of Acton by

controlling activities deemed to have a significant impact upon

wetland values, including but not limited to the following: pub-

lic or private water supply, groundwater, flood control, erosion

control, storm damage prevention, water pollution prevention,

fisheries, and wildlife habitat (collectively, the "interests pro-

tected by this Bylaw"). The Town ofActon Wetlands Map shows

the approximate location of most of the Town's wetlands and

shall be used as a guide to wetland location.

Section F2 Provisions

No person shall remove, dredge, fill, or alter any bank,

wetland, vernal pool, or land within the 100 foot buffer zone of

a wetland, vernal pool, or any brook, stream, river, pond or lake,

or land subject to flooding, except as provided in Section 4, with-

out first filing a Determination of Applicability, or a written

Notice of Intent under this Bylaw and obtaining and complying

with the terms of said Determination or with an Order of Condi-

tions.

Section F3 . 1 Definitions

The term "person" as used in this Bylaw shall include any

individual, group of individuals, association, partnership, cor-

poration, or business organization, trust or estate, the common-

wealth, or any political subdivision thereof, administrative

agency, public or quasipublic corporation or body, or any other

legal entity or its legal representatives, agents or assigns.

Section F3.2

The term "abutter" as used in this Bylaw shall include all

property owners, determined by the most recent maps in the As-

sessors Office, that abut the land on which the proposed activity

is to take place and such other persons as the Commission may
determine.

Section F3.3

The term "activity" shall mean any form of draining, dump-

ing, dredging, damming, discharging, excavating, filling or grad-

ing; any form of construction, reconstruction, or expansion of

any building, structure, road or other way; or alteration or any

changing of the physical, chemical, or biological characteristics

of an area of land or water.

Section F3.4

The term "alter" as used in this Bylaw shall include, with-

out limitation, the following actions when undertaken in areas

subject to this Bylaw:

(a) Removal, excavation, or dredging of soil, sand,

gravel, or aggregate materials of any kind;

(b) Changing of drainage characteristics, flushing char-

acteristics, sedimentation patterns, flow patterns and

flood retention characteristics;

(c) Drainage or other disturbance of water level or wa-

ter table;

(d) Dumping, discharging of filling with any material

which may degrade water quality;

(e) Driving of piles, erection of buildings or structures

of any kind;

(f) Placing of obstructions whether or not they inter-

fere with the flow of water;

(g) Destruction of plant life, including the cutting of

trees,which may significantly impact the interests

protected by this Bylaw;

(h) Changing of water temperature, biochemical oxy-

gen demand or other physical or chemical charac-

teristics of the water;

Section F3.5

"Buffer zone" shall mean that area of uplands within 100

feet horizontally outward from the boundary of a wetland, ver-

nal pool, brook, stream, river, pond or lake.

Section F3.6

Certificate of Compliance" shall mean a written determi-

nation by the Commission verifying that work as been completed

in accordance with an Order of Conditions.

Section F3.7

Commission" shall mean the Acton Conservation Com-
mission, that body of members lawfully appointed pursuant to

M.G.L. Chapter 40, Section 8c, for the purposes of administer-

ing and enforcing the Wetlands Protection Act, M.G.L. Chapter

131, Section 40, and the Town ofActon Wetland Protection By-

law.

Section F3.8

"Determination ofApplicability" shall mean any review

and written finding by the Conservation Commission as to

whether a site or the work proposed thereon is subject to the

jurisdiction of the Bylaw. See also Section F5 of the Bylaw.

Section F3.9

"Dredge" shall mean to clean, deepen, widen or excavate,

either temporarily or permanently.
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Section F3.10

"Extension Permit" shall mean a written extension of time

granted by the Conservation Commission once for a period of

up to 3 (three) years, within which time authorized work shall

be completed.

Section F3.1

1

"Fill" shall mean either of the following, whichever is

applicable:

(a) to deposit or place any material so as to raise in el-

evation, either temporarily or permanently;

(b) anything that fills or is used to fill - especially earth

or gravel for filling a hole,

Section F3.12

"Notice of Intent" shall be a written notice filed by any

person intending to alter, or in any way change, the physical or

chemical properties of land subject to protection under the By-

law.

Section F3.13

"Order of Conditions" shall mean the document issued by

the Conservation Commission or the courts containing condi-

tions which regulate or prohibit any activity subject to the By-

law, which is to be recorded in the Registry of Deeds or Land

Court.

Section F3.14

The term "vernal pool" as used in this Bylaw shall in-

clude, in addition to that already defined under the Massachu-

setts Wetlands Protection Act and regulations (3 10 CMR 10.00),

any confined basin or depression not occurring in existing lawns,

gardens, landscaped areas, or driveways that meets the certifi-

cation criteria established in the Guidelines for Certification of

Vernal Pool Habitat published by the Massachusetts Division of

Fisheries and Wildlife, regardless of whether the site has been

certified by the Massachusetts Division of Fisheries and Wild-

life. The buffer zone for vernal pools shall extend the smaller of

1 ) 100 horizontal feet from the mean annual high-water line de-

fining the depression, or 2) one half of the distance between the

mean annual high-water line and any existing house foundation.

Existing lawns, gardens, or landscaped or developed areas are

excluded from the buffer zone.

Section F3.15

The term "wetland" as used in this Bylaw includes any

area where 50% or more of the vegetative community consists

of wetland plant species as defined in Massachusetts Wetland

Protection Act (M.G.L. Ch. 131, s.40) and any non-vegetated

area such as a creek, brook, stream, river, pond, lake, or lands

under said waters, or certified vernal pools, also as defined in

M.G.L. Ch. 131, s40.

Section F4. 1 Exemptions

No Notice of Intent hereunder need be filed in connection

with an emergency project necessary for the protection of health

or safety of the citizens of Acton to be performed or ordered to

be performed by an administrative agency of the commonwealth

or by the Town. An emergency project shall mean any project

certified to be an emergency by the Town of Acton Conserva-

tion Commission or its agents with 24 hours. In no case shall

any removal, dredging, filling or altering commence prior to such

emergency certification nor extend beyond the time necessary

to abate the emergency.

Section F4.2

No Notice of Intent hereunder need be filed in connection

with normally accepted maintenance procedures on land in ag-

ricultural use. The term "land in agricultural use" shall mean

any qualifying wetland within a farm which is qualified or eli-

gible to be qualified under the Farmland Assessment Act, Mas-

sachusetts General Laws, Ch. 61A ss. 1 & 2. Any proposed

changes to land in agricultural use which may have a significant

impact on any of the interests protected by this Bylaw must be

submitted to the Con.servation Commission for a Determination

of Applicability.

Section F4.2

No Notice of Intent hereunder need be filed in connection

with maintaining, repairing, or replacing, but not substantially

changing or enlarging, an existing and lawfully located struc-

ture or facility used in the service of the public to provide elec-

tric, gas, water, telephone, or telecommunication services.

Section F4.3

No Notice of Intent need be filed in connection with nor-

mally accepted maintenance procedures on land in agricultural

use. The term "land in agricultural use" shall mean any qualify-

ing wetland within a farm which is qualified or eligible to be

qualified under the Farmland Assessment Act, Massachusetts

General Laws, Ch 61 A ss. 1 & 2. Any proposed changes to land

in agricultural use which may have a significant impact on any

of the interests protected by this Bylaw must be submitted to the

Conservation Commission for a Determination of Applicability.

Section F4.4 Septic Systems Meeting State Title V
No Notice of Intent need be filed for the replacement, re-

pair, or installation of a residential septic system that meets the

requirements of Title V of the State Environmental Code (310

CMR 15.00), that has received a permit from the Acton Board

of Health, and that meets the setback requirements of this By-

law. Any such septic system replacement, repair, or installation

that may have a significant impact on any of the interests pro-

tected by this Bylaw must be submitted to the Conservation Com-

mission for a Determination of Applicability.
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Section F4.5 Limited Projects

Notwithstanding the other provisions of this Bylaw, the

Commission may issue an Order of Conditions for limited

projects listed under Section 10.53(3) of the Wetland Protection

regulations promulgated under the Massachusetts Wetland Pro-

tection Act (310 CMR 10.53(3).

Section F4.6 Waivers

Strict compliance with this bylaw may be waived when,

in the judgment of the Conservation Commission, such action is

in the public interest and is consistent with the intent and pur-

pose of the Bylaw. Any request for a waiver must be submitted

to the Commission in writing. The waiver shall be presented at

the time of filing along with a written justification stating why a

waiver is desired or needed, is in the public benefit, and is con-

sistent with the intent and purpose of the Bylaw.

Section F5 Determination of Applicability

Any person may request the Conservation Commission to

make a determination as to whether or not a proposed project in

the wetland or "buffer zone" is significant to the interests pro-

tected by the Bylaw. This request for a Determination of Appli-

cability shall be sent by certified mail, or hand delivered to the

Acton Conservation Commission or its authorized representa-

tive. A person delivering this request by hand shall be given a

dated receipt. The Commission shall make such a determina-

tion within 21 days of the receipt of said request, and it shall

notify the applicant by certified mail, of the results of the deter-

mination. If the Conservation Commission determines that the

subject area is significant to the interests protected by this By-

law, and said interests are not fully protected by the project as

proposed, the Commission will require the applicant to file a

Notice of Intent, or will attach such Orders of Conditions to en-

sure protection of the interests of this Bylaw. The Commission,

or its agents, may, for the purpose of carrying out its duties un-

der this Bylaw, request such plans or information as may be nec-

essary for its evaluation, may enter upon the subject land, and

may make or require to be made such examination or survey as

it deems necessary.

Section F6. 1 Filing Procedure for a Notice of Intent

The Notice of Intent shall be sent by certified mail, or hand

delivered to the Acton Conservation Commission or its autho-

rized representative, and shall include plans and specifications

as required of an applicant by the Commission. A person deliv-

ering this Notice by hand shall be given a dated receipt. This

Notice shall also include a filing fee to be designated in the rules

and regulations of the Commission payable to the Town of acton.

No filing fee is required when the Town of acton files an appli-

cation. These plans shall also show the location of the wetland

boundaries and shall be at a scale of 1 "=40' or any such scale

that adequately depicts the area. The applicant shall also notify

the clerk of the Town of Acton by hand delivery or certified

mail, that such plans have been submitted to the Conservation

Commission. Provided that the Notice of Intent fulfills the re-

quirements of this Bylaw and M.G.L. Ch. 131, s 40, only one

Notice of Intent need be submitted.

Section F.2 Notification of Filing

Any person filing a Notice of Intent under this Bylaw shall

also notify by certified mail all abutters and the owner of the

subject property, if different from the applicant, of the filing of

such Notice of Intent. Such Notice shall clearly identify the

land on which the work is to be done and describe the general

nature of the work. Notice shall include the date, place, and

time of said public hearing, and where plans may be reviewed.

A list of persons so notified and proof of such notification shall

be filed with the Conservation Commission prior to the Public

Hearing.

Section F6.3 Extension Permits

The Commission may extend an Order of Conditions once

for a period of up to three years. Written requests for an Exten-

sion Permit shall be made not less than thirty calendar days prior

to the expiration of said Order of Conditions.

The Commission may deny an Extension Permit under any

of the following circumstances:

(1) Where no activity has begun on the project,

except where such failure is due to unavoidable de-

lay such as appeals in obtaining other necessary per-

mits.

(2) Where new information not available at the

time of the original permit filing has become avail-

able and indicates that the Order of Conditions is

insufficient to protect the areas subject to protec-

tion.

(3) Where activity is causing damage to areas sub-

ject to protection.

(4) Where there has been activity in violation of

the Order of Conditions.

(5) Where an Extension Permit has been previ-

ously granted for the Order of conditions!

Section F7. 1 Public Hearing

Prior to issuing any Order of Conditions (Section 8.2)

the Conservation Commission shall hold a public hearing within

21 days of the filing of said Notice of Intent. Notice of the time

and place of such hearing shall be given by the Conservation

Commission not less than five days prior to the public hearing,

by publication in a newspaper of general circulation in the Town
and by mailing a notice to the applicant, the Board of Health and /

the Planning Board. Such hearing may be held at the same time

and place as any public hearing required to be held under

M.G.L.Ch. 131, s 40. If the Commission determines that addi-

tional data or information is necessary, the hearing may be con-

tinued to a future date time certain, agreeable to both the Appli-

cant and the Commission, and shall be posted not less than five

(5) days prior to said continuation.
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Section F7.2 Failure to Act

If the Conservation Commission has failed to hold a

public hearing within the 21 day period as required, or if after

holding such a hearing, has failed within 21 days from the date

of the close of the public hearing to issue an Order of Condi-

tions, an appeal may be made to the Board of Selectmen, who

within ten days, shall instruct the Commission to act within a

period not to exceed ten days. If, after this ten day period, no

action has been taken by the Conservation Commission, the ap-

plication shall be considered approved.

Section F8.1 Burden of Proof

The applicant shall bear the burden of proving that the

work proposed in the application will not harm the interests pro-

tected by this Bylaw. Failure to provide adequate evidence to

the Commission that the proposed work will not harm any of the

interests protected by this Bylaw shall be sufficient cause for the

Commission to deny the application or to grant a permit with an

Order of Conditions, or, at the Commission's discretion, to con-

tinue the hearing to another date to enable the applicant or oth-

ers to present additional evidence.

Section F8.2 Order of Conditions

The Conservation Commission may impose such con-

ditions on any proposed removing, dredging, filling or altering

as it deems necessary to protect and preserve the interests cov-

ered by this Bylaw. Such Order of Conditions shall be in writ-

ing and may be subject to the same constraints and be identical

to any such order issued by the Acton Conservation Commis-

sion under the provisions of M.G.L. Ch. 131, s 40, or successor

statutes, and shall be issued within 30 days after the public hear-

ing. Such Order of Conditions will expire three years from the

date of issuance, unless renewed prior to expiration. No pro-

posed work governed by an Order of Conditions shall be under-

taken until all permits, approvals, and variances required by lo-

cal Bylaws have been obtained and all applicable appeal periods

have expired. The final Order of Conditions issued under this

Bylaw shall be recorded with the Registry of Deeds for the dis-

trict in which the land is located. However, if said Order is iden-

tical to the final Order of Conditions issued under the provisions

of M.G.L. Ch. 1 3 1 , s 40, only one Order of Conditions need be

recorded. The Conservation Commission shall have the right to

file the Order of Conditions with the Registry of Deeds should

the applicant fail to do .so within 60 days. If a wetlands replica-

tion is required, the applicant will adhere to replication proce-

dures established by the Commission or as set down in the

Commission's Rules and Regulations.

Section F8.3 Setback for Activities

The following are the minimum distances (setbacks) of

activity from the edge of wetlands or vernal pools. No activity

shall be allowed within these setbacks except as provided be-

low. These setbacks are the minimum and may be extended

further if deemed necessary for the protection of the interests of

the Bylaw by the Commission.

The setbacks shall be as follows:

(1) 0-foot setback for wetland-dependent structures

(drains, outfalls, weirs, etc,), fences, and structures

necessary for upland access where reasonable alter-

native access in unavailable.

(2) 25-foot buffer of undisturbed natural vegetation.

(3) 40-foot setback to the edge of driveways, roadways,

and structures.

(4) 40-foot chemical-free area within which no pesti-

cide, herbicides, or fertilizers shall be used.

(5) 100-foot setback for underground storage of gaso-

line, oil, or other fuels and hazardous materials.

When in the opinion of the Commission compliance with

these setbacks will result in greater harm to the interests of this

Bylaw than would waiver of the setbacks, the Commission is

permitted to grant such waivers.

Pre-existing activities or structures not meeting the set-

backs set forth above need not be discontinued or removed (but

shall be deemed to be nonconforming]. No new activity shall be

commenced and no new structure shall be located closer to the

edge of wetlands or vernal pools than existing non-conforming

like activities or structures, but the Commission may permit new

activity or structures as close to the edge of wetlands or vernal

pools if it finds that such activity or structure will not affect the

interests protected by the Bylaw more adversely than the exist-

ing activity or structure.

Section F8.4 Erosion and Sedimentation Control

Where activities are proposed within the buffer zone, ero-

sion and sedimentation barriers and other erosion controls as

necessary shall be installed between the area of activity and the

wetlands or vernal pool to prevent the transport of sediment into

wetlands or vernal pools. Similarly, erosion and sedimentation

controls shall be installed when activities outside the buffer zone

create a significant potential for transport of sediment into wet-

lands or vernal pools.

Section F8.5 Storage of Fill or Materials

If any fill is to be stored on site, it shall be stored out-

side of the buffer zone and/or it shall be surrounded by staked

haybales to prevent erosion and sedimentation.

There shall be no storage, disposal or burial of con-

struction debris (for example, scrap lumber, metals, concrete,

asphalt, piping, logs, stumps, etc.) within the buffer zone with-

out express permission of the Commission in an Order of Con-

ditions.
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Section F9. 1 Wetlands Replacement

Wetlands or vernal pools that are altered shall in all

instances be replaced by replacement wetlands of similar char-

acter. Replacement wetlands shall include, at minimum, equal

area as the altered wetlands or vernal pool in a hydrologically

connected location to the unaltered remainder of the wetlands or

vernal pool.

Section F9.2 Requirements for Wetlands Replacement

Projects involving the filling and/or permanent alter-

ation of wetlands or vernal pools shall meet the following re-

quirements:

( 1 ) The proposed replacement area design must

be submitted to the Commission for approval as part

of the Notice of Intent

(2) The replacement are must be shown to dupli-

cate sufficiently the functions of the wetland pro-

posed to be altered

(3) The replacement area shall be constructed, to

the extent possible, immediately after alteration of

the existing wetland and during the some growing

season.

(4) If after three growing seasons, the Commis-
sion determines that the replacement area has not

satisfactorily developed into a wetland or vernal

pool, the applicant or owner may be required to sub-

mit new plans to successfully replicate the original

altered wetland. No Certificate of Compliance shall

be issued until the Commission has determined that

a satisfactory replacement area has been completed.

Section FIO Denial

The Conservation Commission may deny permission

for any removing, dredging, filling, or altering, if in its judg-

ment such denial is necessary to protect and preserve the inter-

ests identified in Section Fl of this Bylaw. Due consideration

shall be given to possible effects of the proposal on such inter-

ests and to any demonstrated hardship on the petitioner by rea-

son of denial as brought forth at the public hearing.

Section Fll Prior Violation

Any person who purchases, inherits or otherwise ac-

quires real estate upon which work has been done in violation of

any order pursuant to this Bylaw, shall forthwith comply with

any such order, or restore such real estate to its condition prior

to any such violation; provided however that no such action,

civil or criminal, shall be brought against such person unless

commenced within three years following the date of acquisition

of the real estate by such person.

Section Fl 2 Bond
The Conservation Commission may require the post-

ing of a bond with surety, running to the Town of Acton, and

sufficient as to form and surety in the opinion of the Town Coun-
sel, to secure the faithful and satisfactory performance of work
required by any final Order of Conditions, in such sum and upon
such conditions as the Commission may require. Other evidence

of financial responsibility which is satisfactory to the Commis-
sion may be accepted in lieu of bond. Notwithstanding the above.

the amount of such bond shall not exceed either the estimated

cost of the work required by the final Order of Conditions, or

the estimated cost of the work required for the restoration of the

affected lands and properties if the work is not performed as

required, whichever is greater.

Section Fl 3 Rules and Regulations

After due notice and public hearing, the Commission
may promulgate procedural rules and regulations to effectuate

the purpose of the bylaw. However, failure to promulgate such

rules and regulation or a legal declaration of their invalidity by a

course of law shall not act to suspend or invalidate the effect of

this bylaw.

Section F14 Enforcement

Any person who violates any provision of this bylaw
or of any condition of a permit issued pursuant to it may be

subjected to a fine of not more than $300. Each day during

which a violation continues may constitute a separate violation.

This bylaw may be enforced pursuant to Mass. General Laws
Chapter 40, Section 2 ID, by the Constable, Police Chief, Police

Officer, Conservation Administrator, or other agent allowed by
law. Upon request of the Commission, the Board of Selectmen

or Town Counsel may take such other legal action as may be

necessary to enforce this bylaw and permits pursuant to it.

The following provides a schedule of fines for specific

violations:

• Alteration of a wetland or vernal pool without an
Order of Conditions issued pursuant to this Bylaw -

$300

• Work within the buffer zone without prior submittal

of Request for Determination or Notice of Intent -

$200

• Failure to provide sedimentation controls required

by an Order of Conditions - $200

• Disposal of construction debris within the buffer

zone - $300

• Failure to construct stormwater or drainage struc-

ture according to plans - $300

• Removal of trees designated for protection - $ 1 0 per

inch of circumference

• Storage of fill within the buffer zone - $150

Section F15 Appeals

A decision of the Commission may be reviewed by the

Superior Court in an action filed within 60 days thereof, in ac-

cordance with Massachusetts General Law 249, Section 4.

Section Fl 6 Severability

The invalidity of any section or provision of this bylaw
shall not invalidate any other section or provision thereof.

And amend Section E45 of the Town Bylaws schedule of

fines for violation of Chapter F, by incorporating the Schedule
of fines above.
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TOWN ELECTIONS AND STATISTICS

PRESIDENTIAL PRIMARY
MARCH 5, 1996

Total Number of Registered Voters 10,750

Turn out 20.5%

DEMOCRATIC BALLOT

Presidential Pref. ( 1

)

D/~"T IrL. 1 . 1 1 . z 'Dt~"T 1rL 1 . 3 rC 1. 4 PL 1. J 1 UlAL %
Blanks 1 2 1 1 0 5 1.2%

Bill Clinton 40 62 98 89 94 383 91.6%

Lyndon H. LaRouche, Jr. 1 2 0 1 0 4 1.0%

No Preference 3 2 4 4 6 19 4.5%

Write-ins: 2 1 3 1 7 1.5%

47 68 104 98 101 418 OK

State Committee Man (1) PCT 1 PCT. 2 PCT. 3 PCT. 4 PCT 5 TOTAL %
Blanks 12 7 12 13 14 58 13.9%

Robert A. Durand 35 61 92 85 87 360 86.1%

Write-ins: XXXX

47 68 104 98 101 418 OK

State Committee Woman ( 1

)

PCT. 1 PCT 2 PCT 3 PCT 4 PCT 5 TOTAL %
Blanks 12 16 24 20 21 93 22.2%

Kathleen M. Donaghue 35 52 79 78 80 324 77.5%

Write-ins: xxxxx XXXX
Mary Ann Mullin 1 1 0.2%

Dem. Town Committee (35) PCT. 1 PCT. 2 PCT. 3 PCT 4 PCT 5 TOTAL %
Blanks 931 1,316 1,988 1,762 1,917 7,914 54.1%

Group (27 Votes) N/A N/A N/A N/A N/A 0 0.0%

Linda A. Onuska 27 36 54 59 56 232 1.6%

Nancy W. Rader 26 35 55 61 59 236 1.6%

Ashley J. Barrat 25 39 59 61 56 240 1.6%

Mary E. Welch 25 41 56 63 59 244 1.7%

Harriet R. Mintz 26 38 60 63 57 244 1.7%

Robert V. Ferrara 25 43 62 64 58 252 1.7%

Deena A. Ferrara 25 46 64 65 59 259 1.8%

Gregory M. Jarboe 27 40 66 64 60 257 1.8%

Jesse R. Walker 25 35 54 57 55 226 1.5%

Pamela P. Resor 35 59 82 86 81 343 2.3%

David W. Keeler 25 34 55 56 56 226 1.5%

Elizabeth A. Barbadoro 25 38 55 60 59 237 1.6%

Robert H. Eisengrein 25 35 57 57 59 233 1.6%

Julia M. Johnston 25 37 54 58 59 233 1.6%

William C. Mullin 30 45 80 70 67 292 2.0%

Maryann H. Mullin 26 42 71 64 62 265 1.8%
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Dem. Town Committee (35) PCT. 1 PCT. 2 PCT. 3 PCT. 4 PCT. 5 TOTAL %
Robert H. VanMeter, III 28 35 59 58 56 236 1.6%

James Murphy 25 36 57 58 58 234 1.6%

Harry C. King 26 35 55 57 55 228 1.6%

Maureen R. Pasik 25 41 61 61 63 251 1.7%

Donald J. Pasik 25 38 61 58 60 242 1.7%

Lisa J. Levine 26 36 57 59 61 239 1.6%

Elsie M. Miller 25 37 5o 57 CO35 233 1.6%

Paula Bushkoff 26 39 55 60 56 23,Q 1.6%

Henry J. Hogan, III 26 38 60 63 59 246 1.7%

Evelyn Olschewski 27 48 64 66 64 269 1.8%

Michael A. Scanlon 26 36 66 59 63 250 1.7%

Write-ins: 7 2 17 4 3 33 0.2%

1,645 2,380 3,640 3,430 3,535 14,630 OK

REPUBLICAN BALLOT

Presidential Pref. (1) PCT. 1 PCT. 2 PCT. 3 PCT. 4 PCT. 5 TOTAL %
Blanks 0 1 2 2 6 11 0.6%

Richard G. Lugar 10 12 12 11 16 61 3.4%

Morry Taylor 0 0 1 0 0 1 0.1%

Phil Gramm 0 0 1
— — — 0 — 3 0.2%

Patrick J. Buchanan 37 56 48 54 58 253 14.2%

Bob Dole 129 228 231 178 182 948 53.3%

Steve Forbes 46 71 54 65 44 280 15.8%

Lamar Alexander 24 35 32 29 38 158 8.9%

Alan Keys 5 8 2 3 4 22 1.2%

Robert K. Doran 0 0 0 1 0 1 0.1%

No Preference 1 2 4 2 7 16 0.9%

Write-ins: 4 9 3 4 3 23 1.4%

256 422 390 351 358 1,777 OK

State Committee Man (1) PCT. I PCT. 2 PCT. 3 PCT. 4 PCT. 5 TOTAL %
191 1 in jj.yj 10

William C. Sawyer 162 274 265 226 245 1,172 66.0%

Write-ins: 5 6 1 4 3 19 0.3%

256 422 390 351 358 1,777 OK

State Committee Woman (1) Pet. 1 Pet. 2 Pet. 3 Pet. 4 Pet. 5 Total %
Blanks 99 156 149 137 123 664 37.4%

Marguerite J. Clifford 154 263 240 212 235 1,104 62.1%

Write-ins: 3 3 1 2 9 0.5%

256 422 390 351 358 1,777 OK

Rep. Town Committee (35) Pet. 1 Pet. 2 Pet. 3 Pet. 4 Pet. 5 Total %
Blanks 6,176 9,613 8,791 8,263 8,207 41,050 66.0%

Group (22 Votes) N/A N/A N/A N/A N/A 0 0.0%

John C. Dolan, Jr. 127 234 220 176 200 957 1.5%
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Rep. Town Committee (35) Pet. 1 Pet. 2 Pet. 3 Pet. 4 Pet. 5 Total

Donald B. Hodges 122 225 213 172 190 922 1.5%

Rita L. Dolan 125 244 223 188 208 988 1.6%

John teDuits 119 234 222 178 193 946 1.5%

Katherine F. Arnold 125 226 223 184 192 950 1.5%

Donald L. Hodges 119 224 214 172 189 918 1.5%

Sarah V. Brown 119 225 219 180 191 934 1.5%

Charles E. Kostro, Jr. 134 257 235 205 214 1,045 1.7%

John A. Noun 129 224 213 171 188 925 1.5%

Karey D. Brown 122 226 218 179 189 934 1.5%

Joyce M. Windhol 133 229 210 177 190 939 1.5%

Tatiana F. Loring 138 246 234 207 202 1,027 1.7%

Rachel C. Hammel 122 226 212 174 188 922 1.5%

Dean J. Caravetta 123 232 217 174 192 938 1.5%

Nancy B. Bursaw 140 255 234 199 205 1,033 1.7%

Wilson E. Bursaw 133 252 237 190 205 1,017 1.6%

Lois H. Pruett 122 233 213 178 194 940 1.5%

Mary Jane Merrill 124 240 225 185 194 %8 1.6%

Patricia A. McNamara 119 225 215 178 193 930 1.5%

Corinne T. Steinhilper 120 225 208 182 195 930 1.5%

Connie A. Dearborn 119 230 222 177 198 946 1.5%

Norman R. Veenstra 137 240 226 192 205 1,000 1.6%

Write-ins:

8.960 14,770 13,650 12,285 12,530 62,195 OK

LIBERTARIAN BALLOT
Pre.sidential Pref. (1) PCT. 1 PCT. 2 PCT. 3 PCT. 4 PCT. 5 TOTAL %

Blanks 0 0 0 0 0 0.0%

Harry Browne 0 0 1 2 3 75.0%

Rick Tompkins 0 0 1 1 25.0%

Irwin Schiff 0 0 0 0 0.0%

No Preference 0 0 0 0 0.0%

Write-ins: XXXX

0 0 1 0 3 4 OK

State Committee Man (1) PCT. 1 PCT. 2 PCT. 3 PCT 4 PCT. 5 TOTAL %
Blanks 0 0 1 2 3 75.0%

Write-ins: 1 25.0%

0 0 1 0 3 4 OK

State Committee Woman ( 1 ) PCT. 1 PCT. 2 PCT. 3 PCT 4 PCT. 5 TOTAL %
Blanks 0 0 1 3 4 100.0%

Write-ins: 0 XXXX

Lib. Town Committee (3) Pet. 1 Pet. 2 Pet. 3 Pet. 4 Pet. 5 Total %
Blanks 0 3 9 12 100.0%

Write-ins:

0 0 3 0 9 12 OK
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ANNUAL TOWN ELECTION
MARCH 26, 1996

Total Number Registered Voters

Turnout

10,910

21.0%

PCT. 1 PCT. 2 PCT. 3 PCT. 4 PCT. 5 TOTAL %
>ll-KAlUK

oianKs ZO ju Aft

uonaiu ividc is.cnzie 41 S 448 89%)

wruc-ins. J 15

{.J 1 / J 4Q7 2 262

ECTMAN
(•1

'

Blanks 88 104 158 121 142 613 14%

F. Dore Hunter 113 250 367 282 309 1,321 29%

Nancy E. Tavemier 142 283 411 323 297 1,456 32%

Thomas A. Mackey 165 208 251 2G1 224 1,049 23%

J. Bolger 6 21 14 15 20 76 2%
Write-ins: 2 1 4 2 9 0%
TOTAL 514 868 1,202 946 994 4,524

SCHOOL COMMITTEE

Blanks 87

Jean Butler 142

Michael R. Scanlon 132

Philip D. Zelikow 151

Write-ins: 2

TOTAL 514

133 155 134

220 313 274

274 384 267

240 350 269

1 2

868 1,202 946

142 651 14%

289 1 ,238 27%
319 1,376 30%
241 1,251 28%

3 8

994 4,524

TRUSTEE, MEMORIAL LIBRARY

Blanks 50

Francis M. Joyner, Jr. 206

Write-ins: 1

TOTAL 257

ACTON HOUSING AUTHORITY

91 110 79

343 489 392

2 2

434 601 473

103 433 19%

392 1,822 81%
2 7

497 2,262

Blanks 63

Diane Poulos Harpell 194

Write-ins:

TOTAL 257

127 155 118

306 445 355

1 1

434 601 473

138 601 27%
354 1,654 73%

5 7

497 2,262

QUESTION 1 - Shall the town vote to have its selectmen act as Sewer Commissioners?

Blanks 14 21 24 26 14 99 4%
Yes 187 319 464 338 325 1,633 72%
No 56 94 113 109 158 530 23%
TOTAL 257 434 601 473 497 2,262
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PCT. 1

WATER SUPPLY DIST.

MODERATOR

Blanks 231

Richard O'Brien 18

Don Mackenzie

Write-ins: 8

TOTAL 257

WATER SUPPLY DIST.

COMMISSIONER

Blanks 63

Stephen C. Stuntz 194

Write-ins:

TOTAL 257

CLERK

Blanks 61

Jane A. Cutler 196

Write-ins:

TOTAL 257

PCT. 2 PCT. 3 PCT. 4

377 553 437

45 32 22

4 2

8 14 14

434 601 473

109 130 115

324 471 357

1 1

434 601 473

101 126 99

332 475 372

1 2

434 601 473

PCT. 5 TOTAL %

414 2,012 89%
71 188 8%

6

12 56

497 2,262

111 528 23%
381 1,727 76%

5 7

497 2.262

104 491 22%
391 1,766 78%

2 5

497 2,262

SPECIALTOWN ELECTION MAY 7, 1996

Total Number Registered Voters 10,997

Turnout 25%

QUESTION #1 (Recreation) - Shall the Town ofActon be allowed to exempt from the provisions of proposition two and one-half, so

called, the amounts required to pay for the bond issued in order to construct a community park and multi-purpose recreation area on

town owned land in North Acton?

PCT. 1 PCT. 2 PCT. 3 PCT. 4 PCT. 5 TOTAL %

Blanks 3 4 2 1 2 12 0.43%

Yes 253 316 460 361 355 1,745 62.84%

No 93 230 240 213 244 1,020 36.73%

TOTAL 349 550 702 575 601 2,777 100.00%

QUESTION #2 (Library Expansion) Shall the Town ofActon be allowed to exempt from the provisions of proposition two and one-

half, so called, the amounts required to pay for the bond issued in order to acquire land, prepare design drawings, renovate the existing

library building and construct and furnish a major addition to the Memorial Library?

Blanks 2 1 2 0 2 7 0.25%

Yes 239 333 439 362 356 1,729 62.26%

No 108 216 261 213 243 1,041 37.49%

TOTAL 349 550 702 575 601 2,777 100.00%
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STATE PRIMARY
SEPTEMBER 17, 1996

Total Number of Registered

Turnout

DEMOCRATIC BALLOT
PCT. 1 PCT. 2

Senator in Congress (1)

Blanks 10 24

John F. Kerry 61 83

William F. Weld 2

Ray Pfau

TOTAL 71 109

Rep. in Congress (1)

Blanks 4 15

Martin T. Meehan 59 83

Patrick M. Raymond 8 1

1

TOTAL 71 109

Councillor (1)

Blanks 25 38

Cynthia Stone Creem 45 71

John Brown 1

Jane Smith

TOTAL 71 109

Senator in General Court (1)

Blanks 18 21

Robert A. Durand 53 88

John Saganich

TOTAL 71 109

Rep. in Gen Court (1)

Blanks 14 23

Pamela P Resor 57 85

Dean Cavarett 1

Al Saganich

W. Milak

TOTAL 71 109

Register of Probate (1)

Blanks 9 29

Robert B. Antonelli 2 4

John J. Buckley 3 3

Francis X. Flaherty 2 2

Diane Poulos Harpell 32 44

Marie E. Howe 3 1

11,238

7.1%

T. 3 PCT. 4 PCT 5 TOTAL %

15

118

2

(, 12

91

1

11

114

,72'

467

4

1

13.2%

85.8%

0.7%

0.2%

135 104 125 544 100.0%

8

121

6

5
- 93

6

3

115

7

35

471

38

6.4%

86.6%

7.0%

135 104 125 544 100.0%

43

92

27

76

1

39

86

172

370

I

1

31.6%

68.0%

0.2%

0.2%

135 104 125 » 544 100.0%

22

113

13

90

1

13

112

87

456

1

16.0%

83.8%

0.2%

135 104 125 544 100.0%

15

119

1

13

88

1

1

1

14

111

79

460

3

1

1

14.5%

84.6%

0.6%

0.2%

. 0.2%

135 104 125 544 100.0%

25

5

2

3

58

5

15

4

3

4

46

3

22

6

3

10

52

11

( ,^ .

100

21

14.

21

232

23

18.4%

3.9%

2.6%

3.9%

42.6%

4.2%
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STATE PRIMARY
SEPTEMBER 17, 1996

Joyce E. Hurley

Ronald A. MacDonald

Wanda M. Milik

PCT. 1

2

1

17

PCT. 2

0

0

26

PCT. 3

2

0

35

PCT 4

3

0

26

PCT 5

1

2

18

TOTAL
8

3

122

%
1.5%

0.6%

22.4%

TOTAL 71 109 135 104 125 544 100.0%

County Treasurer (1)

Blanks

James E. Fahey, Jr.

Warren R. McManus
Scott Fischer

18

31

21

1

42

50

17

58

59

18

30

60

14

39

62

24

187

262

94

1

34.4%

48.2%

17.3%

0.2%

TOTAL 71 109 135 104 125 544 100.0%

County Commissioner (2)

Total Ballots Cast 142

Blanks 54

Thomas J. Larkin 24

Melissa Hurley 9

James P. Kennedy 5

Eleanor P. McGarry 16

Joseph W. Mullin 27

Edward J. Sullivan 7

Write-ins 0

218

90

30

13

9

24

45

7

0

270

105

37

15

6

20

84

2

1

208

82

39

10

7

21

44

5

0

250

89

49

13

10

18

62

9

0

1,088

420

179

60

37

99

262

30

1

Total Counted

DEMOCRATIC BALLOT

142 218 270 208 250 1,088

Sheriff (1)

Blanks

James V. Dipaola

Leonard H. Colder

Edward J. Kennedy

Edward J. Rideout

15

15

19

10

12

38

29

29

9

4

44

37

33

16

5

24

26

22

24

8

27

21

33

33

11

148

128

136

92

40

27.2%

23.5%

25.0%

16.9%

7.4%

TOTAL 71 109 135 104 125 544 100.0%

REPUBLICAN BALLOT

Senator in Congress (1)

Blanks

William F Weld

Raymond Merkh

Rob Bradley

Susan Gallagher

TOTAL

2

28

1

31

7

49

56

7

66

1

74

41

42

6

44

2

52

23

228

1

1

2

255

9.0%

89.4%

0.4%

0.4%

0.8%

100.0%
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PCT. 1

Rep. in Congress (1)

Blanks 29

Art Harrigan

Sarah Brown 1

John MacGovem 1

Pam Resor

Andy Howlson

Charles Kostro, Jr.

TOTAL 31

Councillor (1)

Blanks 31

Sidney Johnston

Cole Lundt

TOTAL 31

Senator in Gen. Court (1)

Blanks 6

William M. Monnie 25

TOTAL 31

Rep. in Gen. Court (1)

Blanks 2

Dean J. Cavaretta 29

TOTAL 31

Register of Probate (1)

Blanks 7

Donna M. Lambert 24

Diane Harpell

TOTAL 31

County Treasurer (1)

Blanks 30

Herman Kabakoff

Scott How
Scott Wessel 1

Jason LeBlanc

TOTAL 31

County Commissioner (2)

Blanks 27

Anthony G. Marino 18

Jerry Vengrow 17

TOTAL 62

Sheriff (1)

Blanks 4

Brad Bailey 27

TOTAL 31

PCT. 2 PCT. 3 PCT. 4

55 74 41

1

1

56 74 42

56 74 41

I

56 74 42

11 21 9

45 53 33

56 74 42

8 5 5

48 69 37

56 74 42

17 16 6

39 58 35

1

56 74 42

56 73 41

1

1

56 74 42

40 61 30

39 46 27

33 41 27

112 148 84

12 18 9

44 56 33

56 74 42

PCT. 5 TOTAL %

50

1

1

249 97.6%

0.4%

0.4%

0.4%

0.4%

0.4%

0.4%

52 255 99.6%

51

1

253

1

1

99.2%

0.4%

0.4%

52 255 100.0%

11

41

58

197

22.7%

77.3%

52 255 100 0%

6

46

26

229

10.2%

89.8%

52 255 100.0%

9

43

55

199

1

21.6%

78.0%

0.4%

52 255 100.0%

*J 1

1

251 98.4%

0.4%

0.4%

0.4%

0.4%

52 255 100.0%

40

35

29

198

165

147

38.8%

32.4%

28.8%

04 510 100.0%

8

44

51

204

20.0%

80.0%

52 255 100.0%
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PCT. 1

LIBERTARIAN BALLOT

Senator in Congress (1)

Blanks 0

George Phillies

TOTAL 0

Rep. in Congress (1)

Blanks 0

TOTAL 0

Councillor (1)

Blanks 0

TOTAL 0

Senator in Gen. Court (1)

Blanks 0

TOTAL 0

Rep. in Gen. Court (1)

Blanks 0

TOTAL 0

Register of Probate (1)

Blanks 0

TOTAL 0

County Treasurer (1)

Blanks 0

TOTAL 0

County Commissioner (2)

Blanks 0

TOTAL 0

Sheriff (1)

Blanks 0

TOTAL 0

TOTAL BY PARTY
Democratic 71

Republican 31

Libertarian 0

TOTAL VOTE 102

PCT. 2 PCT. 3 PCT. 4

0 0 0

0 1 0

0 1 0

0 1 0

0 1 0

0 1 0

0 1 0

0 1 0

0 1 0

0 1 0

0 1 0

0 1 0

0 1 0

0 1 0

0 2 0

0 2 0

0 1 0

0 1 0

109 135 104

56 74 42

0 1 0

165 210 146

126

PCT. 5 TOTAL %

0 0 0.0%

1 2 100.0%

1 2 100.0%

1 2 100.0%

1 2 100.0%

1 2 100.0%

1 2 100.0%

1 2 100.0%

1 2 100.0%

1 2 100.0%

1 2 100.0%

1 2 100.0%

1 2 100.0%

1 2 100.0%

1 2 100.0%

2 4 100.0%

2 4 100.0%

1 2 100.0%

1 2 100.0%

125 544

52 255

1 2

178 801



STATE ELECTION
NOVEMBER 5, 1996

Total Number of Registered Voters 1 1 ,80

1

Turnout 85.2%

PCT. 1

PRESIDENT AND
VICE PRESIDENT

Blanks 10

Browne and Jorgensen 17

Clinton and Gore 1 ,043

Dole and Kemp 582

Hagelin and Tompkins 2

Moorehead and LaRiva I

Perot and Choate 146

Ralph Nader 8

Colin Powell

Write-ins 1

TOTAL 1,810

SENATOR IN CONGRESS
Blanks 16

John F. Kerry 859

William F. Weld 903

Susan C. Gallagher 27

Robert C. Stowe 5

TOTAL 1,810

REP. IN CONGRESS
Blanks 471

Martin T. Meehan 1 ,3 1

4

Write-ins 25

TOTAL 1,810

COUNCILLOR
Blanks 669

Cynthia Stone Creem 1,123

Write-ins 18

TOTAL 1,810

SENATOR IN GEN COURT
Blanks 214

Robert A. Durand 1,021

William M. Monnie 574

Write-ins 1

TOTAL 1,810

PCT. 2 PCT. 3 PCT.4

23 27 19

17 21 27

1,138 1,198 1,197

736 643 633

5 8 5

0 0 3

135 119 120

5 13 13

1

4 2

2,059 2,033 2,020

15 21 15

949 1,030 1,014

1,065 950 961

24 26 29

6 6 1

2,059 2,033 2,020

587 512 518

1,467 1,514 1,483

5 7 19

2,059 2,033 2,020

854 809 793

1.204 1,220 1,218

1 4 9

2,059 2,033 2,020

190 194 201

1,191 1,253 1,249

678 586 569

1

2,059 2,033 2,020

PCT. 5 TOTAL %

110 189 2%
22 104 1%

1,243 5,819 58%
611 3,205 32%
10 30 0%

1 5 0%
126 646 6%

5 44 0%
7 8 0%

7 0%

2,135 10,057 100%

14 81 1%
1,071 4,923 49%
1,019 4,898 49%

25 131 1%
6 24 0%

2,135 10,057 100%

517 2,605 26%
1,600 7,378 73%

18 74 1%

2,135 10,057 100%

805 3,930 39%
1,3206 6085 61%

10 42 0%

2,135 10,057 100%

217 1,016 10%

1,306 6,020 60%
612 3,019 30%

2 0%

2,135 10,057 100%
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rCl. 1 rL.1. 2 rCl.4 rCl. 5 lOlAL
Kll,Jr. liy ViE/fN CUUKl

DianKs yZ 65 64 60 89 370 4%
Pamela P. Resor 1,101 1,199 1,174 1,229 1,325 6,028 60%
Dean Cavaretta 617 795 795 729 721 3.657 36%
Write-ins 2 2 0%

1 cm 1 ACQ 1 All ^ A1A Z,1j3 1 A AST1U,U57 1 AAC/1UU%

DlduKS in IfiOjory 1Q1jyD JOO /I 1 A414 1 ,7/1 1 OCK,\yyo

Donna M. Lambert %11 1,017 946 911 1,009 4,760 47%
Robert B. Antonelli 594 651 693 719 712 3.369 33%
Write-ins 2 2 1 2 7 0%

TOT' A 1 All A^A t t IffZ,U3 1 A ACT10,057 100%

UUUINl Y 1 Kt/AaUKJl/K

Blanks 695 851 802 111 801 3,926 39%
James E. Fahey, Jr., 1,104 1,206 1,228 1,237 1,325 6,100 61%
Write-ins 11 2 3 6 9 31 0%

TOTAL 1,810 ^ Acn ^ All ^ A1A2,UZU 1 A ACT 1 AA(7

COUNTY COMMISSIONER (2)

Blanks 1.431 1 ,jOo 1 .J /y \.,jyj 1 .ojy /,oJU jyvo

Thomas J. Larkin 851 y 10 A ~I(^A
4, /04 Z4vo

Anthony G. Marino 530 0 /4 0 1

J

1 ^CK,
1 jyo

Edward J. Sullivan 432 446 529 510 545 2,462 12%

Jerry Vengrow 367 454 402 398 422 2,043 10%
Write-ins 9 3 14 26 0%

TOTAL 3,620 4,118 4,0oo A A>IA4,U4U A ITA4,Z70 '^A 1 f /<ZU,114 1 AAr/

SHERIFF
Blanks 288 3UU 1A^345 3o3 l.04o 10%
Brad Bailey 771 940 856 837 909 4,313 43%
James V. Dipaola 748 819 826 835 862 4,090 41%
Write-ins 3 1 3 I 8 0%

TOTAL 1,810 2,059 2,033 z,uzu 2,135 10,057 100%

QUESTION #1 Do you approve of a law that would prohibit the use of certain traps for fur-bearing animals, prohibit certair

methods of hunting bear or bobcat and eliminate some restrictions on who may serve on the Fisheries and Wildlife

Board?

Blanks 85 155 126 68 170 604 6%
Yes 1.110 1,106 1,155 1,199 1,180 5,750 57%
No 615 798 752 753 785 3,703 37%

TOTAL 1,810 2,059 2,033 2,020 2,135 10,057 100%
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VITAL STATISTICS

Births Recorded 256

Deaths Recorded 1 25

Marriages Recorded 104

DEATHS

DATE %.T A Ik iff Y7NAME AGE
1/4/96

ft T IT .1Hogan, Jr., Henry J. 15

1/7/96 Kiliotaitis, Magdalene M. 102

1/8/96 Joyce, Anna A. 96

1/8/96 Fardy, Albertine 93

1 / 1 3/96 Robertazzi, Vincent R
I / 1 6/96 McCoy. John Joseph yZ

1/19/96 Livieratos, Theodora C\C\90

1 /22/96 Spencer, Alice 93

1/25/96 Kiley, uraham 5>. Z 1

1/26/96 Paine. Jr., Robert Gordon 76

1 /30/96 Sweeney, Patrick Pearse 53

1/3 1/96 Boresen, Bertha Olga O 16 1

2/\/96 Heller, Lisa A. 38

11 1No Pomeroy, Suzi M. A 0

2/3/96 Cobleigh, Harriet A. 91

2/4/96 Coggins, Elizabeth T. 11

2/6/96 Davis, Rose B. 82

2/8/96 Delrossi, Dorothy A. 82

2/8/96 Meuse, John A. n 1

91

z/ 1 u/yo Orcutt, Jr., Charles E. OJ

2/ 1 1 /96 Kittredge, Mildred Elizabeth 91

21 1 5/96 Connors, Karen 1 heresa 40

2/ 1 5/96 Gindlin, Isay Matveyvich 87

2/23/96 Campbell, Evelyn A.
O t
83

Z/Zj/yo Nichols, Louise Mae o4

2/28/96 Moore, Agnes Camilla 96

3/6/96 Herlihy, Brian Derek 25

3/6/96 Turner, Mary A. 67

3/8/96 McNeeley, Kathryn J. 87

3/11/96 Nilsen. Olga L. 93

3/13/96 Donato, Joseph Francis 89

3/18/96 Buxton, Harold Ashton 11

3/24/96 George, Walter E.C. 75

3/25/96 Gagne, Mary Elizabeth 99

3/27/96 Smith, Joan Evelyn 61

3/27/96 Loney, Ruth 92

3/31/96 Hobson, Frances 82

4/6/96 Kretschmar. Ruth T. 83

4/10/96 Castner. Kathleen A. 78

4/22/96 Higgins. John Joseph 74

4/23/96 Minasian, Violet Varsenig 92

4/28/96 Hryniewich, Joseph Francis 73

4/29/96 Lenzi, Caroline 90

4/30/96 Burrans, Mary Louise 76

DATE NAME '

* ' AGE
5/1/96 Bursaw, Beatrice J. 93

5/3/96 Morse, Ralph C. 92

5/4/96 Reid III, Robert A. 84

5/9/96 Parks, Milton G. 84

5/12/96 Fox, Bruce Howard 38

5/19/96 Johnson, Nina May 96

5/26/96 McNamara, Patricia A. 63

5/29/96 Morrison, Mabel E. 72

5/29/96 Grant, Sr., Roland L. 91

6/2/96 Hekkala, Olive R. 83

6/3/96 Morrill, Jonathan 85

6/7/96 Milne, Frank 87

6/8/96 Pietropaolo, Giovanna 89

6/8/96 Beckwith, Clara Olivia 103

6/10/96 Johnson, Rose Lee 86

6/16/96 Gomez, Dorothy Maxine 66

6/26/96 Mesrobian. Charles 80

6/26/96 Anderson, Margaret 11

6/28/96 Conniff, Richard John 51

7/2/96 Perry, Dorothy E. 83

1/3/96 Duray, Peter J. 46

7/5/96 Rittenburg, Frances 97

7/6/96 Payne, Edward C. 91

7/6/96 D'Amico, Edward A. 92

7/10/96 Radford, Barbara 76

7/11/96 Parker, Barbara Joan 65

7/12/96 Disken, Ellen Louise 83

7/15/96 Hirsch, Ella 89

7/18/96 Thornley, Ruth Eleanor 76

7/21/96 Bubier, Janet Atwood 73

7/24/96 Nelson. Anna Victoria 100

7/25/96 McGarry, Terry Ann 56

7/30/96 Tweedy, Renwick Senior 80

8/1/96 Bodendorf, Marjorie 60

8/1/96 Lovell, Joseph Neale 88

8/5/96 Crowell, Douglas Edward 54

8/10/96 Green, Catherine V. 76

8/14/96 Gullette, David Arthur 65

8/17/96 Theodores, Marea 87

8/18/96 Patterson, Helen Marie 74

8/21/96 Whitcomb, Frederick S. 84

8/24/96 Erickson, Henry J. 72

8/29/96 Sillers, Hildur E. 88

8/31/96 Newman, Winston Kenneth 80

9/5/96 Andrews, Robert William 82

9/7/96 Padula. Anthony L. 53

9/12/96 Pogue. Margaret 76

9/16/96 Dimery, Mary T. 98

9/17/96 Hudock, Kathryn M. 87

9/19/96 McLaughlin, Margaret 67

9/19/96 Urda, Elaine 55
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DATE NAME AGE
9/20/96 Lynch, Fredericka 66

9/21/96 Benson, Clarence W. 80

9/22/96 Walde, William 59

9/27/96 DriscoU, Marjorie E. 90

9/28/96 Houle, Mary Ellen 61

10/1/96 Blais, Joseph L. 68

10/5/96 Gill, Olive Alice 88

lO/il/96 Steven, Isabella C. 94

10/14/96 Dufault, Jacquelyn A. 67

10/23/96 Brillinger, James Howard 62

10/23/96 Hess, Wendell Towne 61

10/27/96 Budds, Robert 63

10/29/96 Cress, Helen 74

11/2/96 Davis, Laura 88

11/3/96 Ernst, Jr., William B. 79

1 1/3/96 Smith, Bradford W. 93

11/20/96 Putnam, Adelaide 85

1 1/22/96 French, Jr., James H. 79

11/28/96 Nolin, John Theodore 83

11/28/96 Leslie, Olive 87

12/2/96 Arruda, John B. 62

12/5/96 Kane, Agnes M. 84

12/8/96 Blackshaw, Margaret Mary 69

12/8/96 Milbery, Virginia 80

12/15/96 Fay, Gladys M. 96

12/19/96 Coutu, Sr., Walter H. 71

12/20/96 Primiano, Mary J. 77

12/21/96 Patton, Louise R. 87

12/24/96 Lele, Pandurang 68

12/29/96 Kroeck, Elsa 98

REGISTERED VOTER STATISTICS
AS OF DECEMBER 31, 1996

Registered Democrats 2,468

Registered Republicans 1,779

Registered Independents 7,576

Registered Other 18

Total Registered Voters 1 1 ,84

1

Total Population 18,883
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ACTON INFORMATION

NATIONAL, STATE, AND COUNTY OFFICIALS

President Bill Clinton

Vice-President Al Gore

Senators in Congress

5th Congressional District

Edward M. Kennedy

John F. Kerry

Representative in Congress

5th Congressional District

Martin T. Meehan

Governor William F. Weld

Lieutenant Governor Argeo Paul Cellucci

Secretary of the Commonwealth William Francis Galvin

Treasurer and Receiver General Joseph D. Malone

Auditor of the Commonwealth Joseph DeNucci

Attorney General L. Scott Harshbarger

Councillor, 3rd Councillor District

Senator. MiddlesexAVorcester District

Cynthia Creeni

Robert A. Durand

Representative in General Court

14th Middlesex Representative District

Pamela P. Resor

MIDDLESEX COUNTY
County Commissioners Thomas J. Larkin

Edward J. Kennedy

Francis X. Flaherty

Clerk of Superior Courts, Middlesex County Edward J. Sullivan

Register of Deeds, Middlesex South District Eugene C. Brune

County Treasurer James E. Fahey, Jr.

Register of Probate Donna M. Lambert

District Attorney Thomas F. Reilly

County Sheriff James V. DiPaola
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ELECTED TOWN OFFICIALS

MODERATOR

Donald MacKenzie 1997

SELECTMEN

Wayne L. Friedrichs 1997

William C. Mullin 1998

Herman Kabakoff 1998

F. Dore ' Hunter 1999

Nancy Tavemier 1999

LOCALAND REGIONAL SCHOOL COMMITTEES

Pamela Harting-Barrat 1997

Lees Stuntz 1997

Alice "Micki" Williams 1998

Nancy Banks 1998

Philip D. Zelikow 1999

Michael R. Scanlon 1999

TRUSTEES OF MEMORIAL LIBRARY

Loretta Roscoe 1997

David W. Didriksen 1998

Francis M. Joyner, Jr. 1999

ACTON HOUSING AUTHORITY

Jean B. Schoch 1997

Thomas M. Dill 1998

John Noun 1998

Wanda Sharpe 2000

Diane Poulos Harpell 2001

TRUSTEES OF WEST ACTON FIREMAN'S
RELIEF FUND

Edward Bennett 1997

Frederick A. Harris 1998

Malcolm S. MacGregor 1999

TRUSTEES OFACTON'S FIREMAN'S RELIEF
FUND

Allen Nelson 1997

Joseph A. Conquest 1998

William Klauer 1999

TRUSTEES OF CHARLOTTE
GOODNOW FUND

Mabel Grekula 1997

Frances S. Moretti 1998

Shirley Towle 1999

TRUSTEES OF ELIZABETH
WHITE FUND

Edwin Miller 1997

Cornelia O. Huber 1998

John Power 1999

TRUSTEES OF CITIZENS' LIBRARY
ASSOCIATION OF WEST ACTON

Madeline Kaduboski 1997

Virginia Rhude 1998

Robert Loomis 1999

APPOINTMENTS MADE BY
MODERATOR

FINANCE COMMITTEE
Three-Year Appointment

Nine Members

Sharron Gaudet 1997

David Steinhilper 1997

Sidney Johnston 1997

Robert Miller 1997

Jean Sifleet 1998

Charles Olmstead 1998

Thomas Mackey 1999

Rheta Roeber 1999

John Prenderville 1999

MINUTEMAN SCIENCE-TECHNOLOGY
HIGH SCHOOL COMMITTEE

Three-Year Appointment

One Member

Robert A. Wiltse 1997

APPOINTMENTS MADE BY
SELECTMEN

REGISTRAR OF VOTERS
Three Year Appointment

Frederick Bubier Maureen Pasik
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Evelyn Olschewski

DIRECTOR OF FINANCE
AND TOWN TREASURER

Anthony Rassias

TOWN MANAGER
Three-Year Appointment

Don P. Johnson 1998

TOWN CLERK
Three-Year Appointment

Catherine Belbin 1999

TOWN COLLECTOR

Anthony Rassias

ASSISTANT TOWN MANAGER

John Murray III

COUNCIL ON AGING
One-Year Appointment

Nine Members

Peggy Erlanger 1997

Margaret Beddoe 1 997

Angeline Conn 1997

Margaret McGinty 1997

Ellen Kostro 1997

Alice Moroney 1997

Steve Olesin 1997

Charles Jenkins 1997

Royce Christensen 1997

Jane Olesin (Assoc.) 1997

TOWN COUNSEL

Palmer and Dodge

BOARD OFAPPEALS
Three-Year Appointment

Three Members - Three Alternates

Nicholas Miller 1997

Duncan Wood 1997

Janet Clark (Alt.) 1997

Marion Maxwell (Alt.) 1 997

Peter Berry 1999

BOARD OF ASSESSORS
Three-Year Appointment

Three Members - Two Alternates

David E. Brown 1997

James Kotanchik 1999

Donald Rhude 1999

ACTON-BOXBOROUGH CULTURAL COUNCIL
Two-Year Appointment

Seven to Nine Members from Each Town

Susan Richmond 1996

Kathryn Garcia 1997

Kay Rosenburg Hartung 1997

Jo Goldman 1998

Janet Thorpe 1999

Rosalie DeQuattro 1999

Jeannie McCarron 1999

Catherine Coleman 1999

CABLE ADVISORY COMMITTEE
Three-Year Appointment

James S. Shelton 1997

Peter Robinson 1997

Henry J. Hogan III 1998

John Covert 1999

Laura Hirsch 1999

Sharon Ingraham 1999

Terra Friedricks 1 999

Scott Wieder 1999

CEMETERY COMMISSIONERS
Three-Year Appointment

Three Members

Donald MacLennan 1997

Brewster Conant 1999

Edward Bailey 1999

CONSERVATION COMMISSION
Three-Year Appointment

Seven Members- Three Associates

MoreneBodner 1997

William Hill 1997

Andrew Magee (Assoc.) 1997

Terry Maitland (Assoc.) 1997

Thistle Cone 1998

Barbara Smith 1998

Linda McElroy 1999

John Chalmers 1999

Barbara Epstein 1999

Matthew Liebman 1999

Siegfried Mayr (Assoc.) 1999
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BOARD OF HEALTH
Three-Year Appointment

Five Members - Three Associates

Peter Vaillancourt 1997

Cindy Patten 1997

Lisa Wolf 1997

Mark Benedict 1997

RilaDolan 1998

William H. Mclnnis 1998

Mark Conoby 1999

HANSCOM FIELD ADVISORY COMMISSION
Three-Year Appointment

One Member - One Alternate

Richard Rippere (Alt.) 1996

JohnA. Ekberg 1997

HISTORICAL COMMISSION
Three-Year Appointment

Five Members - Two Associates

Robert Rhodes, Jr., resigned 1997

Victoria Beyer 1997

David Harris 1997

Peter Grover 1998

Anita Dodson 1999

William Klauer 1999

HISTORIC DISTRICT COMMISSION
Three-Year Appointment

Six Members - Four Alternates

Anne Forbes 1 997

Thomas Peterman 1997

Margert Wargelin (Alt.) 1998

Robert McCoil 1998

Michaela Moran 1998

Wesley Mowry (Alt.), resigned 1998

Sandra Schmidt 1999

Michael Lynch (Alt.) 1999

Donna deBoever 1999

METROPOLITAN AREA PLANNING COUNCIL
Three-Year Appointment

One Member

James Lee, resigned

Christopher Tolley 1998

MINUTEMAN HOME CARE
One-Year Appointment

One Member

Richard Kins 1997

PERSONNEL BOARD

Diane Yasgur 1997

John Donnelly 1997

Kelly Ryder 1998

William Shupert 1998

J. Christopher Mar 1999

PLANNING BOARD
Five-Year Appointment

Seven Members - Two Associates

Gregory Niemyski 1998

David L.Hill 1998

Joshua Chemin 1999

Richard Croswell 1999

Pat Halm 1999

Christopher Tolley (Assoc.) 1 999

William Shupert 2000

PRISON ADVISORY COMMITTEE
Three-Year Appointment

Three Members

Thomas Ballantyne 1997

Nancy Clark 1999

RECREATION COMMISSION

Bruce Stamski 1998

Allen Warner 1998

SEWER STEERING COMMITTEE

Dore ' Hunter

Nancy Tavemier

Pam Harting-Barrat

David Steinhilper

Bill Mclnnis

Mark Conoby (Alt.)

Pat Halm

Art Gagne

Doug Halley

SOUTH ACTON REVITALIZATION COMMITTEE
Three-Year Appointment

Five Members

Betsy Eldridge 1997

Sandra Whaley 1997
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VOLUNTEER COORDINATING COMMITTEE
Three-Year Appointment

Seven Members

DIRECTOR OF PUBLIC HEALTH

Elizabeth Comstock

Charles Husbands

Jean Schoch

J. John Murray

Betty Danielson

Nancy Whitcomb

APPOINTMENTS MADE BY
TOWN MANAGER

1997

1997

1998

1998

1999

1999

ASSISTANT TOWN MANAGER

John Murray

ASSISTANT ASSESSOR

Brian McMuIlin

CONSERVATION ADMINISTRATOR

Thomas E. Tidman

CONSTABLES

David Allen

Frederick Hryniewich

Robert Rhodes

John Scicholone

Christopher N. Prehl

Christine Joyce

David Muscovitz

Barbara Harnett

Robert Connell

DEPUTY BUILDING INSPECTOR

David F. Abbt

DEPUTY FOREST WARDEN

William M. Primiano

DEPUTY INSPECTOR OF GAS PIPING
AND GAS APPLIANCES

James G. Corey

DEPUTY INSPECTOR OF WIRES

Donald MacLeod

DIRECTOR OF CIVIL DEFENSE

W. Thomas Muise

DIRECTOR OF MUNICIPAL PROPERTIES

Dean A. Charter

Douglas K. Halley

Leslie Boardman

David F. Abbt

William J. Durkin

Robert C. Craig

DOG OFFICER

FENCE VIEWER

FIELD DRIVER

FIRE CHIEF

DEPUTY FIRE CHIEF

William M. Primiano

Paul Simeone

Bernard Caouette

CAPTAINS

LIEUTENANTS

David Soar

Carl Robinson

Donald Copeland

Edward Bennett

George Williams III

Robert Vanderhoof

FIREFIGHTERS

Forrest Emerson Bean III

Joseph Conquest

Peter A. Robinson

Wayne Decker

Brent Wheeler

James Kessler

Richard O'Leary

Bruce L. Vinal

James Young

Daniel Morse

FIREFIGHTERS/EMT

Robert Sabourin

John White

Richard Sullivan

Robert Hart

James Ray

Krist Nelson

Tom Wallerstein

Kenneth Ineson

Mark Richardson

William Klauer

Robert Smith, Jr.

Kevin Lyons

Scott Morse

Michael Lyons

Geoffrey Neagle

Ricky Robinson

Tom Graham
Anita Amum
Bruce Stone

Brian Richter

Robert Wetherbee

Erick Curren
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CALL FIREFIGHTERS SERGEANTS

Robert Puffer

Richard Swenson

William Hartman

Stephen Sliney

John Simeone

FOREST WARDEN

Robert C. Craig

INSPECTOR OF ANIMALS

Patrick H. Palmer

INSPECTOR OF GAS PIPING AND APPLIANCES

Paul Kelleher

INSPECTOR OF WIRES

Clarence Frost

LOCAL BUILDING INSPECTOR

Garry Rhodes

PUBLIC WEIGHERS

Robert S. Rhodes

Robert Greenough

John T. McNiff

Christopher Prehl

James A.Barbato

Paul Cogan

Ronald Johnson

SEALER OF WEIGHTS AND MEASURES

Mark Fitzpatrick

SUPERINTENDENT OF STREETS

Richard Howe

TOWN ENGINEER

Thomas Rogers

Bruce Nadeau

Donald Palma

Bernard Harrison

Stewart Fenniman

Frederick Rentschler

Robert L. Cowan
Ronald Johnson

Raymond LaRoche

Christopher N. Prehl

Michael Cogan

Kevin Heffeman

Lisa Driscoll

Luke Penney

Faith Allen

Linda Koch

James Cogan

Robert Pari si

PATROLMEN

MATRONS

Christopher Browne

Paul Cogan

Brian Goodman
James Goodemote

Raymond Grey, Jr.

Todd Fenniman

John Cooney

Scott Howe
Edward Lawton, Jr.

Theresa DeVirgilio

Christine Joyce

POLICE DEPARTMENT CIVILIAN DISPATCHERS

Faith Allen

Kevin Antonelli

Anne Milligan

Leo Gower

Michelle Hoebere

Paul Connors

Dean Keeler

VETERANS' BURIALAGENT

Charles Jones 1997

COMMISSION ON DISABILITY
Three-Year Appointment

Nine Members - Three Associates

Dana Snyder-Grant

Elaine Coughlan-Havas

1997

1998

David Abbt

KEEPER OF THE LOCKUP

George W. Robinson

POLICE DEPARTMENT
(Standing Civil Service appointment)

Chief George W. Robinson Lt. John T. McNiff

Lt. Francis J. Widmayer

PUBLIC CEREMONIES COMMITTEE
Three-Year Appointment

Nine Members

PaulTHoff 1998

Nancy Ohm 1998

TOWN REPORT COMMITTEE
Three-Year Appointment

Seven Members

Margaret R. Fortier 1997

Ellen Averett 1997

Margaret Beddoe 1997

Beverly Shorey 1997

Pamela Fleetman 1999
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STREET NAME PRECINCT

STREET-PRECINCT LIST

STREET NAME PRECINCT STREET NAME PRECINCT

Abel Jones Place 4 Butternut Hollow 1 Eastern Road 1

Acorn Park Drive 2 bliot Circle 2

Acton Place (all business) Caitlin Drive A4 blm Court 3

Adams Street
c
5 Candida Lane 5 him street 3

Agawam Road 3 Captain Brown's Lane
A4 Emerson Drive 5

Albertine Drive 4 Captain Forbush Lane 4 Esterbrook Road 1

Alcott Street 5 Captain Handley Road 1 Ethan Allen Drive 3

Algonquin Road 3 Carlisle Road 1 Evergreen Road 2

Anders Way 4 Carlton Drive 5 Evergreen Way 2

Apple Valley Drive 4 Carriage Drive 5

Arborwood Road e
5 Castle Drive Fairway Road A4

Arlington Street Cedar 1 errace Dnve A4 Farley Lane A4
1-58 2 Central Street Farmstead Way 4

oZ-Z/j odd, z/Z to 42i 3 [jo-ZoZ even, zoJ to end
-}

J Faulkner Hill Road A4
72-262 even 4 1-154, 155-277 odd

A
4 Femwood Road 5

Ashley Circle
*

1 Chadwick Street 5 riie & Drum Road 2

Ashwood Road 5 Chaffing Way 2 Flagg Road 1

Assabet Crossing 5 Charter Road A4 Fletcher Court 4

Audubon Drive 5 Cherokee Road 3 Flint Road 4

Autumn Lane 3 Cherry Ridge Road 3 Flintlock Drive 3

Ayer Road 5 Chestnut Street 2 Forest Road 2

Azalea Court 1 Church Street 3 Fort Pond Road 2
11*11 T> 1

Clover Hill Road 5 Foster Street 5

Badger Circle I Conant Street 4 Fox Hill Road 5

Balsam Road 2 Concetta Circle 5 Francine Road 4

Bankside Hollow 1
______ J i~> „ ^ JConcord Koad Eraser Drive 4

Barker Road A4 1-oJ, iU4-llo even 2 Freedom Farme Road 3

Baxter Road 4 on 1 '^A ^AAo7-iZ9 odd 5

Bayberry Road 1 Coolidge Drive 2 Gerald Circle 5

Beechnut Street 2 Coughlin Street Gioconda Avenue 5

Bellantoni Drive 5 even numbers 2 Granite Road (all business) -

Berry Lane 5 odd numbers 4 Grasshopper Lane 2

Beth Circle 1 Country Club Road 4 Great Elm Way 1

Betsy Ross Circle 3 Countryside Road 2 Great Road

Beverly Road 4 Cowdrey Lane 2 even numbers 2

Billings Street 4 Craig Road 5 odd numbers 1

Birch Ridge Road 3 Crestwood Lane 4 Greenwood Lane 2

Black Horse Drive 3 Cricket Way 2 Gregory Lane 3

Brabrook Road 1 Cross Street 1 Grist Mill Road 3

Breezy Point Road 2 Guswood Road 5

Brewster Lane 5 Davis Road 1

Bridges Drive 2 Deacon Hunt Drive 4 Haley Lane 5

Bridlepath Way 1 Deer urass Lane 1 Hammond Street 2

Brimstone Lane 1 Discovery Way (all business) - Harris Street 1

Broadview Street 5 Doris Road 4 Harvard Court 1

Bromfield Road 2 Downey Road 4 Hatch Road 5

Brook Street 2 Driftwood Road 5 Hawthorne Street 5

Brookside Circle 5 Drummer Road 5 Haynes Court 3

Brown Bear Crossing 1 Duggan Road 3 Hayward Road

Brucewood Road 5 Durkee Road 4 1-61 odd 2

Brucewood Road East 5 Duston Lane 1 65-143 odd, all even 4

B alette Road 2 Hazelnut Street 2
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STREET NAME PRECINCT STREET NAME PRECINCT STREET NAME PRECINCT

rlcaia KOJQ L L^lUlcIlCiG KOuQ i Old Meadow Lane 5
Ho'ilh*»r Hill Rmrlricaincr riui koju 5

J Long ixicige Koaa z Ula olone BrooK 1

Hemlock Lane L Longfellow Park 5
J \ 7'ii r»-> JOld Village Road 2

Henley Road 1
1 Lothrop Road A4 Ulde Barn Way 3

Hennessey Drive 4 Loosestick Way 1 Olde Lantern Road 3

Heritage Road C
D Olde Surrey Drive 5

Heron View Road 4 MacLeod Lane 3 Oneida Road 3

Hickory Hill Trail Z Maddy Lane D Orchard Drive 3

High Street Madison Lane 2 Overlook Drive 4

Z-1Z4 even, izj to jUy c
J Magnolia Drive 1

J- 1 z3 odd A4 Maillet Drive 5 Parker Street 5

Highland Koad J Main Street Parmley Drive 4

Hillcrest Drive e
J 1 ISO A4 Patrick Henry Circle 3

Hillside Terrace 1D jyo-oj

1

Z Partridge Pond Road 4

Homestead Street 5 oJo to end 1 Patriots Road 2

Horseshoe Drive J Mallard Road A4 Paul Revere Road 3

Hosmer Street Maple Street
A4 Pearl Street

A4

2-o4 even, / I to 1 iv J Marian Road 3 Perkins Lane 3
1 ^AA3-jj odd Z Martin Street

A
4 Phalen Street 5

Houghton Lane 5 Massachusetts Avenue Pheasant Hill 1

Huckleberry Lane
A
4 1 c 1 'inn ^AA151-299 odd 2 Phlox Lane 1

Huron Road 5 inn ^QQ A4 Pine Cone Strand 1

AAA a^Aouu to end 13 Pine Ridge Road A4

Independence Road c
D Mead Terrace i Pine Street

A
4

Iris Court I Meadow Brook Road Z Pinewood Road 5

Isaac Davis Way A4 Meadow's Edge 1
1 Piper Lane A4

Isabella Way z Meetinghouse Road 5 riper Koad

Merriam Lane c
J even numbers A

4

Jackson Drive Z Milldam Road 1
1 odd numbers c

J

Jay Lane 1
1 Minot Avenue Z Pond Ridge Drive

C
J

Jefferson Drive z Minuteman Road Z Pond View Drive c
J

John Swirt Koad z Mohawk Drive 3 rope Koad 1

1

Joseph Reed Lane 4 Mohegan Road 3 Post Office Square 2

Juniper Ridge Road Musket Drive Z Powder Horn Lane 3

Myrtle Drive 1 rowder Mill Koad
c
J

Kate Drive 1 Prescott Road A4

Keefe Road 5 Nadine Road 4 Proctor Street 1

Kelley Road 4 Nagog Hill Koad z Prospect Street 4

Kennedy Lane 3 Nagog Park (all busmess) ~ Puritan Road 5

Kingman Road 3 Nagog Square 1 Putnam Road 2

Kinsley Lane 4 Nash Koad 4 Putter Drive 5

Kinsley Road 4 Nashoba Road 3

Knowlton Drive 4 Newtown Road 2 Quaboag Koad 3

Knox Trail
e
J Nonset Path 1 Quail Run 1

iNorth street 1 Quarry Road 1

1

Lady Slipper Lane 1
1 Northbriar Road 1

Larch Koad Z Notre Dame Road 3 Railroad Street
A4

Laurel Court 5 Nylander Way 5 Redwood Road C
J

Laws Brook Road 5 Revolutionary Road Z

Ledge Rock Way 1 Oakwood Road 5 River Street 5

Liberty Street 4 Old Beaver Brook 1 Robbins Street 4

Lilac Court 5 Old Cart Path 1 Robert Road 5

Lillian Road 2 Old Colony Lane 5 Robinwood Road 5

Lincoln Drive 2 Old High Street 5 Rose Court 1

Lisa Lane 5
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STREET NAME PRECINCT STREET NAME PRECINCT STREET NAME PRECINCT

Russell Road 5 Squirrel Hill Road 3 Wachusett Drive i 3

Station Way 5 Wampanoag Drive
|

3

Sachem Way 1 Stoneymeade Way 1 Wampus Avenue
^

1

Saint James Circle 4 Stow Street 4 Washington Avenue 2

Samuel Parlin Drive 2 Strawberry Hill Road 1 Waterside Clearing 1

Sandas Trail 3 Sudbury Road 5 Wayside Lane 4

Sandalwood Road 5 Summer Street 3 West Road 4

Sandy Drive 5 Sutton Place 2 Westford Lane 1

Sawmill Road 1 Sweetbriar Way 1 Wetherbee Street 5

School Street Sylvia Street 4 Wheel Wright Lane 1

2-90 even 4 Wheeler Lane 1

3-87 odd, 93 to 311 5 Taylor Road Whittier Drive 2

Seminole Road 3 3-30, 42-98 even 2 Willis Holden Drive 2

Settlement Way 1 35-95 4 Willow Street 3

Seneca Court 3 Tenney Circle 5 Wilson Lane 2

Seneca Road 3 Thoreau Road 5 Windemere Drive i 3

Shady Lane 3 Ticonderoga Road 3 Windsor Avenue
! 4

Silver Hill Road 5 Till Drive 1 Wingate Lane 1

Simon Hapgood Lane 1 Torrington Lane 4 Winter Street 3

Simon Willard Road 2 Town House Lane 4 Winterberry Path Drive 1

Sioux Street 3 Townsend Road 3 Wood Lane 2

Smart Road 3 Trask Road 2 Woodbury Lane 2

South Street 1 Triangle Farm Lane 1 Woodchester Drive 3

Spencer Road 4 Tumbling Hawk 1 Woodfield Road 3

Split Rock Road 1 Tupelo Way 4 Wright Terrace 3

Spring Hill Road 1 Tuttle Drive 4 Wyndcliff Drive 1

Spruce Street

30-75 3 Valley Road 5 1

7-11 4 Vanderbelt Road 5

t
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TOWN OFACTON VOLUNTEER APPLICATION

Residents interested in serving on a Town Board, Committee, or Commission are requested to complete this form and forward it to

the office of the Town Manager at the Acton Town Hall.

(Please print or type)

Date
:

Mr/Mrs.

Ms/Dr Last Name First Name Middle Initial

Street Address Home Phone Business Phone.

Please refer to the other side of this sheet and indicate below, in order of preference, the Board, Committee, or Commission, which

is of interest to you:

1)

2)

3)

Have you been a member of a Board, Committee, or Commission previously (either in Acton or elsewhere)? If you have, please list

name(s) and dates (approx):

Do you have any time restrictions?

How long have you lived in Acton? in Massachusetts?

Are you a US citizen?

Present occupation and employer (optional-attach resume)

Do you or your employer have any current or potential business relationship with the Town of Acton that could create a conflict of

interest?

Education or special training

Please list below any additional information or comments which may help in the matching of your interests with the most appropri-

ate Board/Committee, such as civic experience, special interest/hobbies, etc:
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TOWN OFACTON VOLUNTEER BOARDS, COMMITTEES, AND COMMISSIONS

Acton-Boxborough Arts Council

Aging, Council on

Appeals, Board of

Assessors, Board of

Cable Advisory Committee

Cemetery Commissioners

Commission on Disability

Conservation Commission

Fair Housing Committee

Finance Committee

Hanscom Field Advisory Commission

Health, Board of

Historic District Commission

Historical Commission

Metropolitan Advisory Planning Council

Minuteman Home Care

Minuteman Vocational School Representative

Planning Board

Prison Advisory Board

Public Ceremonies Committee

South Acton Revitalization Committee

Town Report Committee

Volunteer Coordinating Committee

Thank you. If you have questions or would like more information, please contact a member of the Volunteer Coordinating Commit-

tee (you can find out who the current members are by calling the Town Manager's office at Town Hall, 264-9612). The space

below is for use by the Volunteer Coordinating Committee and the appointing body to record the status of your application.

VCC INTERVIEW

Applicant called: date/by_

APPOINTING BODY: BOS/TMgr/TMod

Interview date

Scheduled date/time_ Appointed: Date_

VCC RECOMMENDATION: date

to: Board

Board(s) Member/Alt/Assoc

Member/Alt/Assoc

Member/Alt/Assoc

Date VCC recommendation set to

BOSATMgrATMod

Term

No openings at this time_

NOTIFICATION OF APPOINTMENT

Date Received by VCC

Notification by the VCC:

Date committee notified

Date applicant notified
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For questions concerning:

Street Lights

Street Trees

Tax Collections

Town Finances

Town Manager

Train Service

Transfer Station/Recycle Center

'Veterans' Services

1 Water Problems

Welfare

Wire Inspection

Zoning

Zoning Appeals

, Schools

School Nurse

Night Calls

Special Calls

Custodian

Call

Boston Edison

Municipal Properties

Treasurer and Collector

Treasurer

Town Hall

Boston and Maine

Highway Department

Veterans' Agent

Water District

Welfare Department

Wire Inspector

Zoning Enforcement Officer

Board of Appeals

Switchboard Calls (7a.m. - 4p.m.)

Acton-Boxborough Regional High School

Acton-Boxborough Regional Junior High School

Community Education Office

Conant School

Douglas School

Gates School

McCarthy-Towne School

Merriam School

Central Office (all schools)

Community Education at High School

Community Education at Junior High School

Athletic Office

Field Office

Extended Day Programs

Acton-Boxborough Regional High School

Acton-Boxborough Junior High School

Telephone

800-752-5200

264-9629

264-9617

264-9617

264-9612

800-392-6100

264-9624

264-9617

264-9107

617-893-0146

264-9632

264-9636

264-9632

264-

264-

264-

266-

266-

266-

266-

264-

264-

264-

264-4700

264-4700

264-4700

264-4700

264-4700

264-4700

264-4700

4700

4700

4700

2525

2550

2560

2570

4700

4700

4700

x403

x304

x420

x423

x245

x409

x309

REGULARLY SCHEDULED MEETINGS

Acton Finance Commission

Acton Historical Commission

Acton Housing Authority

Acton Memorial Library Trustees

Board of Appeals

Board of Assessors

Board of Health

Board of Selectmen

Citizens' Library

Commission on Disability

Conservation Commission

Council on Aging

Historic District Commission

Planning Board

Recreation Commission

School Committee-Local

School Committee-Regional

South Acton Village Planning Com.
Volunteer Coordinating Committee

Water Commissioners

As Posted

2nd Wednesday 8 PM
1st & 3rd Monday 7:30 PM
2nd Monday 8 PM
As Posted

1st Monday 6 PM
2nd & 4th Monday 7:30 PM
Every other Tuesday As Posted 7:30 PM
3rd Thursday 7:30 PM
2nd Thursday 7 PM
1st & 3rd Wednesday 7:30 PM
2nd Wednesday (except August) 7:30 PM
1st & 3rd Monday 7:30 PM
2nd & 4th Monday 7:30 PM
As Posted

As Posted

As Posted

1st & 3rd Tuesday (except July & August) 7:30 PM
2nd & 4th Monday 7:30 PM
2nd & 4th Monday 7:30 PM

Town Hall or A-B High School

Town Hall

68 Windsor Ave., West Acton

Memorial Library, Staff Room
Town Hall

Town Hall

Town Hall

Town Hall

Citizens' Library, West Acton

Town Hall

Town Hall

Senior Center, Audubon Drive

Town Hall

Town Hall

Town Hall

Junior High, Conf. Room 114

Junior High, Conf. Room 1 1

4

Town Hall

Town Hall

Whitcomb Station, 693 Mass. Ave.



AT YOUR SERVICE

EMERGENCIES 911

Call 911 to save a life, report a fire, or stop a crime. Give your name, address and phone number.

For other calls, use the business number of the appropriate department.

For questions concerning: Call: Telephone

Animal Inspection Animal Inspector 263-4979

Assessments Board of Assessors 264-9622

Bills and Accounts Town Accountant 264-9621

Births, Deaths, and Marriages Town Clerk 264-9615

Building Building Commissioner 264-9632

Cemeteries Cemetery Superintendent 264-9644

Civil Defense Director of Civil Defense 264-9655

Conservation Conservation Office 264-9631

Dog Problems (see Licenses) Doe Officero 264-9638

Education Information School Superintendent's Office 264-4700

Elderly Affairs Council on Aging 264-9643

Minuteman Home Care 263-8720

Public Health Nursing Service 264-9653

Elections, Voting and Registration Town Clerk 264-9615

Fnpinpprino Town Fnpineer 264-9628

Fire (Business and Permits) Fire Department 264-9645

f^arhaof* and Rpfii<\P Board of Health 264-9634

Hazardous Materials Board of Health 264-9634

Health and Sanitation Board of Health 264-9634

Highways and Streets Highway Department 264-9624

Home Nursing Public Health Nursing Service 264-9653

Housing Housing Authority 263-5339

Libraries Acton Memorial Library 264-9641

Citizens' Library of West Acton 264-9652

T.D.D. (for the deaf) 635-0072

Licenses

Dog, Fishing, Hunting Town Clerk 264-9615

Mental Health Mental Health Assoc. of Central Middlesex 369-7715

Mosquito Control Municipal Properties 264-9629

Permits

Blasting

Building

Food Service

Heating

Historic Districts Certificate

Oil Burner

Outdoor Burning

Plumbing

Sewage

Smoke Detector

Wiring

Zoning

Fire Department

Building Inspector

Board of Health

Fire Department

Building Department

Fire Department

Fire Department

Building Department

Board of Health

Fire Department

Building Department

Zoning Enforcement Officer

264-9645

264-9632

264-9634

264-9645

264-9632

264-9645

264-9645

264-9632

264-9634

264-9645

264-9632

264-9636

Planning
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Acton

Incorporated as a Town:

Type of Government:

Location:

Elevation at Town Hall:

Land Area:

Population:

July 3, 1735

Town Meeting - Selectmen/Town Manager

Eastern Massachusetts, Middlesex County, bordered on the east by Carlisle and Concord,
on the west by Boxborough, on the north by Westford and Littleton, on the south by
Sudbury, and the southwest by Stow and Maynard.

268' above mean sea level

Approximately 20 square miles

Year
1950

1960

1970

1980

1990

1991

1992

1993

1994

1995

1996

1997

Persons
3,510

7,238

14,770

19,000

18,143

17,509

18,055

18,351

18,530

18,517

18,883

19,056

In Memoriam

JUDY DONALD
1959-1997

Judy was a firmiliar face to those who patronized the Acton Memorial Library where she worked as a page for more than ten

years. She could also be seen cheerfully walking the trails at the Arboretum with her dog.

She played the comet and sang at various concerts and community events.

During the holidays Judy rang the bells for the Salvation Army and played for the shoppers.

Judy and her positive spirit will be missed.

Front Cover: Structural steel roof framing for the Memorial Library Expansion, as it appeared in the late Fall of 1997.

Back Cover: Reconstruction of the South Acton Bridge was completed in 1977. The Bridge has been dedicated to the late

Norman D. Lake, Selectman and "Consumate Volunteer".
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ADMINISTRATIVE SERVICES

BOARD OF SELECTMEN

1997 was a year for the implementation of previous im-

portant Town Meeting infrastructure decisions, and obtaining

from Town Meeting critical new decisions, decisions which will

be important points in the Town's history. The membership of

the Board of Selectmen did not change in 1997. Wayne Friedrichs

was returned, unopposed, for a second term. As customary the

Board reorganized after the end of the Annual Town Meeting.

Dore Hunter was elected Chairman, Wayne Friedrichs succeeded

to the Vice Chairmanship, and Herman Kabakoff was elected

Clerk.

In anticipation of the beginning of the renovation and ad-

dition to the Memorial Library structure, the library staff and all

the books and other materials were moved from their traditional

location beside Town Hall to temporary quarters in the Main

Street former location of True Value hardware. While still be-

coming accustomed to that change, the Selectmen watched from

the windows of their meeting room the commencement of site

work, demolition of much of the 1960 Memorial Library addi-

tion, and the early stages of the new construction approved by

the voters in 1996. The Board looks forward with excitement to

the anticipated reopening of the greatly enlarged and improved

Memorial Library at its regular location in late 1998

Excavation and landscaping at the site of the new North

Acton Recreation continued throughout the year. By the end of

1997 the centerpiece pond was largely formed and filling with

water. A revitalized and expanded Recreation Commission be-

gan to discuss management and fiscal policies for this important

new municipal asset, which is expected to become operational

in 1999.

By December planning was beginning for the structures

that will be erected on the site, and the Town Manager was work-

ing on budgetary proposals for the necessary operational staff-

ing.

After the 1997 Annual Town Meeting appropriated $1.3

million to show the Town's good faith interest in purchasing the

important Morrison Farm bordering on Ice-House Pond, the Town

Manager and his staff patiently and skillfully negotiated a pur-

chase and sales agreement with the property trustees. Thereaf-

ter, Town Manager Don Johnson and Assistant Town Manager

John Murray creatively suggested a means to find the additional

purchase funds required. Votes by the Board of Selectmen and a

Special Town Meeting in October 1997 provided the necessary

incremental approvals. Speedily thereafter the Town Manager

closed the $ 1 .6 Million real estate purchase. While the purchase

terms; allow the farmhouse tenant to remain in the structure for

her life, the Town obtained the immediate use of the remainder

of the premises. As 1997 closed plans were being developed for

the active and passive recreational and conservation utilization

of this important new municipal property.

Many years of hard work and planning came to fruition at

the 1997 Annual Town Meeting when the Sewer Action Com-
mittee, formed by and led by the Selectmen, obtained a favor-

able vote to complete the design and fully fund the construction

of the Middle Fort Pond Brook Sewer District. This $ 1 1 Million

project will be user funded and serve an area along the main

roads stretching from the Central School Campus to the treat-

ment plant to be located on the municipal land offAdams Street.

The municipal initiative over the years in pursuing a viable sewer

project proved timely, as the school staff found that it was a nec-

essary part in planning for a newly perceived need to expand the

school structures on the Central Campus. Early collaborative

work with the Massachusetts Department of Environmental Pro-

tection by the Health Department, and subsequent selection of a

new engineering consulting firm, have put this project on a sound

basis. Design and exploratory work commenced during the sum-

mer of 1997 and sewer system start up is projected for fall 2000.

The Board of Selectmen, through a representative mem-
ber on the appropriate School Committee constituted body,

closely followed the Acton Public Schools' and Acton-

Boxborough Regional School District's discussions in regard to

proposed new middle and elementary schools in 1996 and into

1997. After a new middle school proposal was eliminated, at-

tention was devoted to a potential junior high school expansion

and elementary new construction and/or expansion. Following

a 1997 Annual Town Meeting appropriation of funds for feasi-

bility studies, the school entities hired a local architectural firm

to draw up construction plans and other documents for state

school construction approval. The Board of Selectmen was con-

tinually briefed by its representative, several times had School

Committee presentations, and otherwise received considerable

infomiation concerning the building plans. After the junior high

school portion of the plan was postponed, the Board of Select-

men voted to support the surviving plan to ask a Special Town

Meeting in early 1998 to vote $21 Million for both the design

and building of a new elementary .school and renovation and

expansion of the Merriam School.

The Board of Selectmen learned in November 1997 that

there is a federal judicial precedent, which indicates that the Town

repre-sentation portion of the Acton-Boxborough Regional School

District Agreement is unconstitutional. It is understood that the

Acton-Boxborough School Committee will address this issue,

and other questions concerning the Regional agreement, in the

near future.
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The Town's unfortunate commitment to solid waste dis-

posal under the NESWC Contract once again consumed vast

amounts of the staff's and the Selectmen's time. The Board care-

fully examined the Town Manager's plan to ride out the fiscal

storm until the end of the Contract in 2005, and determined it is

feasible without a further drain on tax revenues or the need to

increase transfer station fees. That plan was made possible

through the expertise of our NESWC representative, Assistant

Town Manager John Murray, and the trash management acumen

of Highway Superintendent Dick Howe. Thus fortified, the Board

examined with a very critical eye two options to amend the

NESWC Contract with MRI which were negotiated by and rec-

ommended by the NESWC Executive Director. In the Board's

judgment neither proposal was acceptable, despite some revised

language which was reputed to potentially ease the onerous waste

disposal burden the Town was persuaded to undertake years ago.

The Board declined to place a contract amendment proposal

before a Special Town Meeting. Since MRI had insisted on an

"all or none" amendment arrangement, the Board's negative de-

cision necessarily ended those negotiations for all the member

communities. Subsequent events to the end of 1997 have only

reinforced the Board's opinion that its decision was sound.

1997 also brought us reactivation of the Transportation

Advisory Committee (TAC) which had lain dormant for a num-

ber of years. We look forward to its advice in areas of traffic

management, street perimeters and sidewalk installation. The

Economic Development Committee (EDC) was formed as an

advisory committee to the Board and is expected to work closely

with the Chamber of Commerce and to contribute to the eco-

nomic development portion of the updated Master Plan.

The Board continues to be supported by a uniformly able

and effective paid staff, lead by Acton residents Don Johnson

and John Murray, with administrative assistance from Christine

Joyce and Sheryl Ball. In addition to the paid staff, the Town
enjoys the volunteer services of a host of its residents, who form

its many committees and boards. Each of those volunteers is

contributing his/her time and effort to make Acton a better place

for all of us to live. These are productive and useful contribu-

tions which can be very rewarding. The Board of Selectmen

extends its sincere appreciation to each serving and past mem-
ber of the boards and commissions, and its invitation to all citi-

zens to consider undertaking. To paraphrase Pogo: We have

met Town Government, it is us.

F. Dore Hunter. Chairman

Wayne Friedrichs. Vice Chairman

Herman Kabakoff, Clerk

William Mullin

Nancy Tavernier

The Board of Selectmen

TOWN MANAGER'S MESSAGE

...serving the Community, making a difference...

The primary function of Local Government is to serve the

community and make a difference. There are basic services that

we provide everyday. These include protecting health, safety and

welfare; maintaining infrastructure; preserving history and safe-

guarding the environment. Education of our youth is virtually

the only community service for which Acton's Local Govern-

ment is not responsible.

For many years we have done our basic work and done it

well. Acton is a desirable community. New residents are attracted

to our schools, our quiet quality of life and our geographic loca-

tion.

Basic services, however, are only the foundation for a

strong community. The goal of a full service community is to go

the extra mile and provide for all of the needs of its citizens. The

Acton of yesterday fell short of this goal in areas such as cul-

ture, recreation and public works. The Acton of today has taken

significant steps to correct these shortfalls.

The reclamation of Ice House Pond was initiated by a Town

Meeting authorization in 1994. Located on Concord Road, this

reclaimed pond now provides water-based recreational opportu-

nities that are not available elsewhere in town. Further, its prox-

imity to municipally owned cemetery land and the Morrison

Property (see below) made this reclamation an important invest-

ment in our future.

In the fall of 1995, Acton voters seized the opportunity to

purchase land on Pope Road from the Boy Scouts of America.

The Scouts owned this property for many years and used it as a

rustic campground. The Town plans to continue similar recre-

ational uses.

In 1996 voters approved a major expansion and renova-

tion program for the Acton Memorial Library. Construction is

well under way and, when finished, this "new" library will add

an outstanding architectural and cultural statement to the Local

Government campus in our historic Town Center. Reopening is

scheduled for late 1998, at which time patrons can expect to find

a beautiful, functional and spacious facility.

Also in 1996, voters approved Acton's first publicly-owned

outdoor swimming facility (as well as many other recreational

amenities) as part of their authorization to proceed with the North

Acton Recreation Area (NARA). This project, too, is going well.

Site work is nearly finished and construction will begin on the

bathhouse and amphitheater structures in the spring. The Grand

Opening is planned for mid-summer. 1999.
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Voters at the 1997 Annual Town meeting authorized an-

other important land purchase... the Morrison Property. This land,

located adjacent to the reclaimed Ice House Pond (noted above),

was acquired expressly for its recreational potential. This pur-

chase, and its strategic location, adds priceless opportunities for

active and passive recreation.

Finally, the 1997 Annual Town Meeting authorized the

design and construction of our first municipal wastewater col-

lection and treatment system. This is the first phase in the largest

Public Works Project ever undertaken in Acton. The Sewer Dis-

trict associated with this project is known as the Middle Fort

Pond Brook Sewer District and covers approximately 20% of

the town. The consultant has been hired and initial design work

is underway.

These actions - more then any others in recent history -

will surely be seen by future generations as the turning point.

The point at which Acton's local Government moved from pro-

viding basic services to truly making a difference. These are

important times in the history of Acton. Staff is privileged and

honored to be part of these times serving the community and

making a difference.

Respectfully Submitted,

Don P. Johnson

Town Manager

TOWN REPORT COMMITTEE
The Town Report Committee coordinates the collection

of over 50 annual reports and assorted materials from Town de-

partments. Boards and Committees as well as from Regional

organizations in which Acton participates. These materials are

proofed before and after being sent to the printer. All this activ-

ity takes place in the months of January and February with the

final Annual Report being delivered to the Town Hall for Town

Election Day as required in the Acton Town Charter.

Unfortunately this year, we had a lack of volunteers to

staff this committee and it was coordinated fully by Town staff.

I would like to thank Belle Choate for providing me with such a

great selection of photographs from which to choose this year's

report covers. I hope you like the concept of past and future, the

old becoming new as depicted on the front and back covers. I

especially want to thank Boards, Committees and staff for pitch-

ing in and getting your reports in on time. 1 am hopeful that we

will have a Volunteer Town Report Committee for next year's

report cycle. If any citizens are interested in serving on the Town

Report Committee, please fill out a Volunteer Application lo-

cated in the back of this report and forward to us. Next year's

report will be an exciting one as the Library expansion will be

completed and the North Acton Recreation Area will be nearly

complete. I look forward to again having a Volunteer Commit-

tee preparing this Annual Report.

Respectfully Submitted,

Christine M. Joyce

Town Manager's Office

VOLUNTEER COORDINATING
COMMITTEE

Acton is fortunate to have an active and dedicated volun-

teer force serving on approximately 25 volunteer boards of town

government. Some examples are the Cable Advisory Board, the

Conservation Board, the Council on Aging, the Historic District

Commission and the Planning Board. This year the Transporta-

tion Advisory Board was formed and has eight new members

and the Recreation Committee began meeting again and also

has eight new members.

The Volunteer Coordinating Committee (VCC) works for

the Board of Selectmen and the Town Manager to help staff town

boards. We monitor the status of committee membership and

recommend reappointment of members who are eligible and wish

to serve additional terms. We also advise the Board of Select-

men and Town Manager on members who wish to be re-appointed

and on associate or alternate members who wish to become full

members of their committees.

During 1997 over 150 people served as volunteers on town

boards. The VCC interviewed approximately 50 candidates to

fill openings.

Acton's volunteer boards contribute thousands of hours of

valuable and much appreciated service to the town. We encour-

age anyone who is interested in serving on the VCC, or any other

town board, to fill out a volunteer application. Applications are

available at Town Hall, the library, and in this Town Report.

Thank you to all those volunteers who contribute so much

to the Town of Acton.

Nancy Whitcomb, Chair

Charies Husbands, Clerk

Jasmin Brandies

Peg Erlanger

Sheila Claire Kelly

Doris Prendiville

Jean Schoch



FINANCIAL MANAGEMENT SERVICES

BOARD OFASSESSORS

The Board of Assessors regular scheduled meetings are

on the first Monday of each month at 6:00 P.M. in the Town

Hall. Additional meetings are held as needed. Dates and times

are posted 48 hours in advance.

Every nine years the Town must complete a total revalua-

tion program in order to meet state guidelines. This process was

done and completed during the course of the year. Property val-

ues were successfully updated for January 1 , 1 997 and state cer-

tification was granted.

FISCAL YEAR 1998

VALUATION SUMMARY

Residential

Commercial

Industrial

Personal property

Total Taxable Value

Residential

$18.31

1,481,824,800

155,244,700

71,647.000

34,207,058

1,742,923.558

% of total

85.0%

8.9%

4.1%

2.0%

100%

TAX RATE

Com/Ind/PP

$18.31

Board Members
David Brown, Chairman

James Kotanchik

Donald Rhude

ELIZABETH WHITE FUND

A permanent fund was bequeathed to the Town of Acton

by George R. White, in memory of his mother, Elizabeth. The

income from the fund is to be used only "in relieving the neces-

sities of the deserving poor and unfortunate. It shall be the duty

of the Town to anticipate such necessity of aid and assistance by

inquiry and investigation, in advance of claims as far as pos-

sible, in order that sensitive and deserving people may receive

assistance, who might, because of publicity, refrain from mak-

ing application of aid."

The Board of Selectmen approved the White Fund Trust-

ees' request for a total distribution of $ 1 ,950.00. The funds were

given to individuals and households in need.

Cornelia Huber

Francis Joyner

John Powers

Trustees

FINANCE COMMITTEE

The Finance Committee is composed of nine members

appointed by the Town Moderator for three-year terms. The com-

mittee members may not simultaneously serve on any other stand-

ing committee having to do with the expenditures ofTown funds.

The committee meets monthly from April to November, bi-

weekly in December and January, and weekly from February

until the Annual Town Meeting. Members also attend Board of

Selectman and School Committee meetings as appropriate.

The Finance Committee addresses Acton's financial state,

and consequently, concentrates upon Acton's four budget enti-

ties: the Municipality, Minuteman Tech, the Public Schools, and

the Regional Schools. We have held Saturday or evening ses-

sions with the Town and schools to review their proposed bud-

gets. In addition, the Finance Committee issues an opinion on

each of the Warrant articles presented to the Town Meeting.

The Finance Committee participates in the five-year capi-

tal planning process, which addresses the major capital expen-

ditures of the Town and the schools. The Board of Selectman,

the School Committees, and the Finance Committee attempt to

balance economically and judiciously the necessary capital ex-

penditures over the five-year period. This annual planning pro-

cess updates the five-year plan in multiple sessions with the Board

of Selectman and School Committees. The five-year capital bud-

get is presented to the Annual Town Meeting.
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Members of the Finance Committee represent the com-

mittee through participation in the Acton Leadership Group, the

Acton 2001 Workshops, the Economic Development Commit-

tee, the Master Planning Committee, the Acton Sewer Commit-

tee, and the School Advisory Building Committee. Thanks in

part to these programs, the Selectman, the School Committees,

and the Town and school staff have advanced in their efforts to

work together to meet the challenges facing Acton with empha-

sis on the total community requirements.

The Finance Committee wishes to thank the Board of Se-

lectman and the School Committees along with their staff for

providing the information which has allowed us to perform our

financial analyses.

Tom Mackey, Chair

Jean Sifleet, Vice-Chair

Rheta Roeber, Clerk

Peter Ashton

Sidney Johnston

Jesse Liberty

Bob Miller

Charles Olmstead

John Prendiville

GOODNOWFUND

The Goodnow Fund specifies that the interest earned each

year be used to pay for perpetual care of the Goodnow lot in

Woodlawn Cemetery and the balance to go to the Acton Con-

gregational Church to be used towards the salary of the minister.

Investment $3,000.00

Receipts and Disbursements

Interest earned July 1, 1996 to June 30, 1997 $179.96

Town of Acton for perpetual care 20.00

Balance to the treasurer of the

Acton Congregational Church 159.96

Sincerely,

Mabel A Greckula

Frances S. Moretti

Shirley U. Torole

Trustees of the Goodnow Fund

TOWNACCOUNTANT

Enclosed is the Annual Report of the Town of Acton for

the period ended June 30, 1997. This report includes the follow-

ing statements:

1 . Independent Auditor's Report and General

Purpose Financial Statements for the year ended

June 30, 1997.

2. Budget and Encumbrance Report - All Locations -

for the period ended December 3 1 , 1997.

Schedule A, the Annual Town Financial Report which is

submitted to the Massachusetts Department of Revenue, is avail-

able for examination in the office of the Town Accountant week-

days from 8 a.m. to 5 p.m.

The Town of Acton's investment in 1995 in new account-

ing software has permitted our department to work more effi-

ciently. This year we have trained departments in decentralized

input of payables and payroll and in revenue and expense query

capabilities. I am thankful to have Lisa Krause, Colleen Wilkins,

and Joanne Butman, working in the department.

Accounting is also responsible for system administration

of the town's computer systems. This year the extended local

area network was implemented, and the town's web page cre-

ated. The network permits communication between Town Hall

and outlying departments. Special thanks go to Lt. Frank

Widmayer who has been instrumental in the management of this

network and maintaining the web page, and to resident Steve

Olesin for his diligence in creating the web page.

Sharon Summers

Town Accountant
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BROWN & BARRETT
Certified Public Accoimtatits

25 Cemetery Street - P.O. Box 230
Mendon, Massachusetts 01756

(508) 478-394 1 Robert F Brown 11. CP A.

FAX: (508) 478-1779 Stephen G. Barrett, C.P.A.

INDEPENDENT AUDITOR'S REPORT

To the Honorable Board of Selectmen
Town of Acton, Massachusetts

IS

' We have audited the accompanying general purpose financial
statements of the Town of Acton, Massachusetts as of and for the
year ended June 30, 1997, as listed in the table of contents.
These general purpose financial statements are the responsibility of

I- the Town's management. Our responsibility is to express an opinion
j. on these general purpose financial statements based on our audit.

i

^
We conducted our audit m accordance with generally accepted
auditing standards. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the general
purpose financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the

" amounts and disclosures in the general purpose financial statements.
il An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the

II
overall financial statement presentation. We believe that our audit

l(
provides a reasonable basis for our opinion.

s
. .

'

J

Consistent with the practice of most municipalities in the
Commonwealth of Massachusetts, the Town does not capitalize the
cost of general fixed assets as required by generally accepted
accounting principles. The effects on financial position, results of
operations and changes in financial position due to this departure
from generally accepted accounting principles is not reasonably
determinable

.

In our opinion, except for the effect of the item discussed in
paragraph 3, the general purpose financial statements referred to in
the first paragraph present fairly, in all material respects, the
financial position of the Town of Acton, Massachusetts, as of June
30, 1997, and the results of its operations and the cash flows of
its nonexpendable trust funds for the year then ended in conformity
with generally accepted accounting principles.
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Our audit was made for the purpose of forming an opinion on the
general purpose financial statements taken as a whole. The
supplementary data listed in the table of contents are presented for
purposes of additional analysis and are not a required part of the
general purpose financial statements of the Town of Acton,
Massachusetts. The supplementary data have been subjected to the
auditing procedures applied in the examination of the general
purpose financial statements and, in our opinion, are fairly statedm all material respects in relation to the general purpose
financial statements taken as a whole.

Brown & Barrett

Certified Public Accountants

September 1997
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TOWN OF ACTON, MASSACTIUSETTS

COMBINED BALANCE SHEET

ALL FUND TYPES AND ACCOUNT GROUP

JUNE 30, 1997

PROPRIETARY FIDUCIARY ACCOUNT

GOVERNMENTAL FUND TYPES FUND TYPES FUND TYPES GROUP

GENERAL TOTALS

SPECIAL CAPITAL INTERNAL TRUST AND LONG-TERM (MEMORANDUM

ASSETS AND OTHER DEBITS: GENERAL REVENUE PROJECTS SERVICE AGENCY OBLIGATIONS ONLY)

CASH AND CASH EQUIVALENTS S 8, 016, 065 $ 4, 530, 697 $ 741 , 563 S 6, 294 , 774 S 2,533 117 $ - $ 22, 116 216

INVESTMENTS - - - - 1,201 717 - 1

,

201 717

INVESTMENT IN DEFERRED

COMPENSATION PLAN 1 , 893 379 1

,

893 379

RECEIVABLES

:

PROPERTY TAXES 401,532 - - - - - 401 532

MOTOR VEHICLE EXCISE 226, 356 - - - - - 226 356

OTHER EXCISE TAXES 49,061 - - - - - 49 061

TAX TITLES 840,506 - - - - - 840 506

DEPARTMENTAL 62,308 45,698 - 256,424 17 000 - 381 430

INTERGOVERNMENTAL - 430, 917 64 , 000 - 462 - 495 379

OTHER ASSETS 27,515 - 400, 000 - - 427 515

AMOUNT TO BE PROVIDED FOR

RETIREMENT OF GENERAL

LONG-TERM OBLIGATIONS 2 465,468 2, 465 468

TOTAL ASSETS AND OTHER DEBITS $ 9, 623, 343 $ 5. 007,312 $ 805, 563 S 6, 951, 198 s 5, G45 675 $ 2 465,468 S 30, 498 559

LIABILITIES, FUND EQUITY

------- ------

AND OTHER CREDITS:

ACCOUNTS PAYABLE $ 1

,

509, 698 $ 224 , 664 S s 406, 495 $ 200 381 $ - s 2, 341 238

PAYROLL WITHHOLDINGS PAYABLE - - - 79 174 - 79 174

OTHER LIABILITIES 72, 867 - - 336 311 - 409 178

COMPENSATED A^ENCES - - - - 1 680,468 1, 680 468

DEFERRED COMPENSATION PAYABLE - - - 1, 893 379 - 1

,

893 379

RESERVE FOR ABATEMENTS 1

,

191,889 - - - - 1, 191 889

DEFERRED. REVENUE 415,389 474 ,215 - 16 341 - 905 945

NOTES PAYABLE - - 1,000,000 - - 1

,

000 000

BONDS PAYABLE - - - 785, 000 785 000

TOTAL LIABILITIES 3, 189.843 698,879 1 ,000,000 406,495 2,525 586 2 465,468 10, 286 271

FUND EQUITY:

RETAINED EARNINGS:

UNRESERVED 6,544,703 6, 544 703

FUND BALANCES:

RESERVED:

ENCUMBRANCES 2 819, 520 2, 819 520

ENDOWMENTS 1 , 231 289 1, 231 289

UNRESERVED

:

DESIGNATED (NOTE 8) 1 149, 520 4 308,433 (194,437) 1 , 888 800 7, 152 316

UNDESIGNATED (NOTE 7) 2 464,460 2, 464 460

TOTAL FUND EQUITY 6 433,500 4 308,433 (194,437) 6,544,703 3, 120, 089 20, 212 288

TOTAL LIABILITIES, FUND EQUITY

AND OTHER CREDITS s 9 623, 343 S 5 007, 312 $ 805, 563 s 6,951,198 $ 5, 645 675 S 2 465,468 $ 30, 498,559

The accompanying notes are an integral part of these general purpose financial statements
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TOWN OF ACTON, MASSACHUSETTS

COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND EQUITY

ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS

YEAR ENDED JUNE 30, 1997

REVENUES

:

PROPERTY TAXES

INTERGOVERNMENTAL - STATE

INTERGOVERNMENTAL - FEDERAL

MOTOR VEHICLE EXCISE

INVESTMENT INCOME

OTHER

TOTAL REVENUES

GOVERNMENTAL FUND TYPES

GENERAL

$ 29,783,221

2,437,861

11,063

1,963,758

462, 705

982,638

35.641.246

SPECIAL

REVENUE

832, 033

126, 221

41, 542

2,616.922

3. 616. 716

CAPITAL

PROJECTS

664 , 990

FIDUCIARY

FUND TYPE

EXPENDABLE

TRUST

90, 656

1. 078

664. 990 91. 734

TOTALS

(MEMORANDUM

ONLY)

$ 29, 783, 221

3,934,884

137,284

1, 963, 758

594 , 903

3,600,638

40. 014 , 688

EXPENDITURES:

CURRENT

:

GENERAL GOVERNMENT

PUBLIC SAFETY

EDUCATION

PUBLIC WORKS

LIBRARY

PENSIONS

INSURANCE

STATE AND COUNTY ASSESSMENTS

CAPITAL OUTLAY

DEBT SERVICE:

PRINCIPAL RETIREMENT

INTEREST

TOTAL EXPENDITURES

2,683,563

3,973,804

22,627,471

1, 779, 126

506,273

805, 040

1, 319, 811

98, 737

375, 000

50.227

2,137,784

104 , 092

721,530

520, 761

36.545

34.219.052 3.520.712

905,607

905.607

12,974 4,834,321

4,077,896

23,349,001

2,299,887

542,818

813, 997

1, 324,435

98,737

905,607

375,000

- 50,227

26.555 38.671.926

8, 957

4 , 624

EXCESS (DEFICIENCY) OF REVENUES

OVER EXPENDITURES 1,422,194 96, 006 (240, 617) 65,179 1, 342, 762

OTHER FINANCING SOURCES (USES)

:

PROCEEDS FROM PERMANENT FINANCING

OPERATING TRANSFERS IN

OPERATING TRANSFERS OUT

TOTAL OTHER FINANCING SOURCES (USES)

76,203

(667, OOP )

(590.797 )

667, 000

(6.128 )

660. 872

63, 169

(70, 075 )

(6, 906 )

806, 372

(743. 203 )

63 . 169

EXCESS (DEFICIENCY) OF REVENUES AND

OTHER FINANCING SOURCES OVER

EXPENDITURES AND OTHER FINANCING USES 831, 397 756, 878 (240, 617) 58,273 1,405,931

FUND EQUITY AT BEGINNING OF YEAR

FUND EQUITY AT END OF YEAR

5,602.103 3.551.555 46. 180 1.830.527 11. 030. 365

$ 6.433,500 $ 4,308,433 $ (194,437) S 1,888,800 S 12,436,296

The accompanying notes are an Integral part of these general purpose financial statements
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TOWN OF ACTON, MASSACHUSETTS

COMBINED STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN RETAINED EARNINGS/FUND EQUITY

ALL PROPRIETARY FUND TYPES AND SIMILAR TRUST FUNDS

YEAR ENDED JUNE 30, 1997

PROPRIETARY FIDUCIARY

FUND TYPES FUND TYPES

INTERNAL

SERVICE

TOTALS

TRUST AND (MEMORANDUM

AGENCY ONLY)

OPERATING REVENUES:

INCOME FROM EMPLOYER AND MEMBER CONTRIBUTIONS

DONATIONS

OTHER INCOME

INVESTMENT INCOME

TOTAL OPERATING REVENUES

S 3, 328, 602 S

256, 424

281,973

3.866,999

35, 026

$ 3,328,602

35, 026

256,424

63, 169 345, 142

98, 195 3.965.194

OPERATING EXPENSES:

GENERAL SERVICES

TOTAL OPERATING EXPENSES

1.823,040

1, 823, 040

1. 823. 040

1.823.040

OPERATING INCOME 2. 043, 959 98,195 2,142,154

OPERATING TRANSFERS TO OTHER FUNDS

NET INCOME 2, 043, 959

(63.169 ) (63, 169 )

35,026 2,078,985

RETAINED EARNINGS/FUND EQUITY AT BEGINNING OF YEAR

RETAINED EARNINGS/FUND EQUITY AT END OF YEAR

4,500.744 1.196.263 5.697.007

$ 6,544,703 S 1,231,289 $ 7,775,992

The accompanying notes are an Integral part of these general purpose financial statements
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TOWN OF ACTON, MASSACHUSETTS

COMBINED STATEMENT OF CASH FLOWS

ALL PROPRIETARY FUND TYPES AND SIMIUVR TRUST FUNDS

YEAR ENDED JUNE 30, 1997

CASH FLOWS FROM OPERATING ACTIVITIES:

CASH RECEIVED FROM CUSTOMERS AND USERS

CASH RECEIVED FROM DONATIONS

INVESTMENT INCOME

CASH PAID TO/FOR SERVICES

NET CASH PROVIDED BY OPERATING INCOME

PROPRIETARY

FUND TYPES

INTERNAL

SERVICE

FIDUCIARY

FUND TYPES

TOTALS

TRUST AND (MEMORANDUM

AGENCY ONLY)

$ 3,405,803 $

291, 973

(1.928.748 ) _
1,759,029 _

$ 3,405,803

35,026 35,026

63,169 345,142

- (1, 926. 748 )

98. 195 1, 857, 223

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:

OPERATING TRANSFER - OUT TO EXPENDABLE TRUST FUNDS (63, 169 ) (63. 169 )

CASH FLOWS FROM INVESTING ACTIVITIES:

PROCEEDS FROM SALE AND MATURITIES

OF INVESTMENTS SECURITIES (35, 026) (35, 026)

NET INCREASE IN CASH AND CASH EQUIVALENTS 1, 759, 028 1, 759, 028

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS AT END OF YEAR

4,535.746 _
S 6.294,774 $

75, 899 4 , 611, 645

75,899 S 6,370,673

RECONCILIATION OF OPERATING INCOME TO NET

CASH PROVIDED (USED) BY OPERATING ACTIVITIES

OPERATING INCOME $ 2,043,959 $ 98,195 $ 2,142,154

ADJUSTMENTS To RECONCILE OPERATING INCOME TO

NET CASH PROVIDED (USED) BY OPERATING

ACTIVITIES:

(INCREASE) DECREASE IN ACCOUNTS

RECEIVABLES

(INCREASE) DECREASE IN DEPOSITS

INCREASE (DECREASE) IN ACCOUNTS PAYABLE

TOTAL ADJUSTMENTS
'

(179,222)

(267,649)

161. 940

(284.931 )

(179,222)

(267, 649)

161. 940

(284.931 )

NET CASH PROVIDED (USED) BY OPERATING

ACTIVITIES $ 1,759,028 $ 98.195 $ 1,857,223

The accompanying notes are an integral part of these general purpose financial statements
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TOWN OF ACTON, MASSACHUSETTS
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

JUNE 30, 1997

Note 1. Summary of Significant Accounting Policies

A. Reporting Entity

The government is a municipal corporation governed by an elected
five-member Board of Selectmen.

B. Fund Accounting

The accounts of the Town are organized on the basis of funds and
an account group, each of which is considered a separate
accounting entity. The operations of each fund are accounted for
in a set of self -balancing accounts that comprise its assets,
liabilities, fund equity, revenues, expenditures or expenses and
other financing sources and uses. The individual funds account for
the government resources allocated to them for the purpose of
carrying on specific activities in accordance with laws,
regulations, or other restrictions. The various funds and account
group are grouped by fund categories and fund types as follows:

Governmental Funds Types. Governmental Funds are those through
which most governmental functions of the Town are typically
financed. The acquisition, use, and balances of the government's
expendable financial resources and the related liabilities (except
those accounted for in proprietary funds and the long-term debt
account group) are accounted for through governmental funds. The
measurement focus is upon determination of changes in financial
position rather than upon net income determination. The following
are the Town's governmental fund types:

General Fund - The General Fund is the general operating fund of
the Town. It is used to account for all financial resources
except those required to be accounted for in another fund.

Special Revenue Funds - The Special Revenue Funds are used to
account for the proceeds of specific revenue sources (other than
expendable trusts or major capital projects) that are legally
restricted to expenditures for specified purposes.

Capital Projects Funds - The Capital Projects Funds are used to
account for financial resources to be used for the acquisition
or construction of major capital assets (other than those
financed by proprietary and trust funds)

.

Proprietary Fund Types. Proprietary Funds are used to account for
the Town's ongoing organizations and activities which are similar
to those often found in the private sector. The measurement focus
is upon determination of net income. The following are the Town's
proprietary fund types

:

Internal Service Fund - The Internal Service Fund is used to
account for the financing of services provided by one department
or agency to other departments or agencies of the Town, or to
other governmental units, on a cost - reimbursement basis. The
Town operates an internal service fund to account for operations
of a public-entity risk pool for employee health claims. The
Town is the predominant participant in a pool that includes the
employees of the Acton -Boxborough Regional School District and
the Acton Water District.

16



TOWN OF ACTON, MASSACHUSETTS
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

JUNE 30, 1997

lote 1. Summary of Significant Accounting Policies, continued

Fiduciary Fund Types. Fiduciary funds are used to account for
assets held by the Town in a trustee capacity or as an agent for
individuals, private organizations, other governmental units, or
other funds. The following are the Town's proprietary fund types:

Agency Funds - are used to account for funds that are custodial
in nature and do not involve the measurement of operations.

Expendable Trust Funds - are used to account for trust fund
principal and income that may be expended in accordance with
conditions of the trust. Expendable trust funds are accounted
for in essentially the same manner as governmental funds.

Nonexpendable Tru
the principal mus
nonexpendable tru
the conditions of
mandated accounti
maintains only th
nonexpendable tru
expendable is mai
expendable income
fund are transfer
trust funds are a
proprietary funds

st Funds - are used to account for trusts where
t remain intact. Generally income earned on
St principal may be expended in accordance with
the trust. In order to conform with state

ng guidelines for local governments the Town
e nonexpendable portion of the trust in the
St fund. The portion of the trust that is
ntained in the expendable trust fund. All
or additions earned by the nonexpendable trust

red to the expendable trust fund. Nonexpendable
ccounted for in essentially the same manner as

Account Group. An account group is used to establish accounting
control and accountability for the Town's general long-term debt.
The following is a description of the Town's account group:

General Long-Term Obligations Account Group - This account group
is used to account for all long-term obligations of the Town.

C. Basis of Accounting

Basis of accounting refers to when revenues and expenditures are
recognized in the accounts and reported in the financial
statements. Basis of accounting relates to the timing of the
measurements made, regardless of the measurement focus applied.

The basis of accounting used for each fund is as follows:

Governmental Funds, Expendable Trust and Agency Funds
The modified accrual basis of accounting is used by all
governmental fund types, expendable trust funds and agency funds.
Accordingly, revenues are recognized when they become both
measurable and available, while expenditures are generally
recognized when the related fund liability is incurred, with the
exception of unmatured interest on general long-term debt, which
is recognized when due. Accordingly, assets and the related
liabilities are recognized when the asset becomes both measurable
and available. The governmental fund measurement focus is on
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TOWN OF ACTON, MASSACHUSETTS
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

JUNE 30, 1997

Note 1. Summary of Significant Accounting Policies, continued

determination of financial position and changes in financial
position (sources, uses and balances of financial resources),
rather than on net income determination. The statement of
revenues, expenditures, and changes in fund equity is the primary
governmental fund operating statement.

Those revenues susceptible to accrual are property taxes,
investment income and intergovernmental revenue . Motor vehicle
excise taxes, licenses and permits, charges for services, fines
and forfeits, and miscellaneous revenues are recorded as revenues
when received in cash because they are not generally measurable
until actually received.

In applying the susceptible to accrual concept to
intergovernmental revenues, the legal and contractual requirements
of the numerous individual programs are used as guidance . There
are essentially two types of these revenues: (1) revenues
recognized based upon the expenditures recorded and (2) revenues
recognized at the time of receipt or earlier, if the susceptible
to accrual criteria are met

.

The Town reports deferred revenue on its combined balance sheet.
Deferred revenues arise when a potential revenue does not meet
both the "measurable" and "available" criteria for recognition in
the current period. Deferred revenues also arise when resources
are received by the Town before it has a legal claim to them, as
when grant monies are received prior to the incurrence of
qualifying expenditures. In the subsequent periods, when both
revenue recognition criteria are met, or when the government has a
legal claim to the resources, the liability for deferred revenue
is removed from the combined balance sheet and revenue is
recognized

.

Proprietary and Nonexpendable Trust Funds
The accrual basis of accounting is utilized by proprietary fund
types and nonexpendable trust funds. Their revenues are recorded
when they are earned, and their expenses are recognized when they
are incurred.

D. Budgets and Budgetary Accounting

The Town is required to adopt an annual budget for the general
fund. The Town is also required to adopt a budget for the
expenditure of any other funds that have not been specifically
authorized by any other statute. An annual budget is adopted for
the Town's General Fund, Transfer Station Special Revenue Fund,
Septage Disposal Special Revenue Fund, Nursing Services Special
Revenue Fund, and Council on Aging Van Service Special Revenue
Fund. Budget amendments may occur throughout the fiscal year.
Although legislative approval is required for certain capital
project and borrowing authorizations, annual budgets are not
prepared for any other funds, other than those already noted, and
therefore comparison of budget to actual is only presented for the
General Fund and the Special Revenue Funds that adopt annual
budgets

.
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TOWN OF ACTON, MASSACHUSETTS
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

JUNE 30, 19 97

. Summary of Significant Accounting Policies, continued

The Town adopts an operating budget for each of the funds that are
required to maintain budgets. The legal budgetary control for the
operating budget is at the fund level. Administrative control is
maintained through the establishment of more detailed line-item
budgets

.

Generally all unencumbered operating budgets lapse, except project
budgets. The general fund has some appropriations that are
referred to as article appropriations. These article
appropriations, by specific legislative vote, lapse when the
intent of the article has been fulfilled. These article
appropriations may not lapse at the end of each fiscal year.

The Town's budgets are prepared on a budgetary basis, according to
the Municipal finance laws of the State of Massachusetts, that
differ in some respects from generally accepted accounting
principles (GAAP basis) . The major differences between the budget
and GAAP basis are that:

(a) Budgeted revenues are recorded when cash is received, except
for real estate and personal property taxes, which are
recorded as revenue when levied (budget), as opposed to when
susceptible to accrual (GAAP)

;

(b) Encumbrances are treated as expenditures in the year the
commitment to purchase is made. Also, non-lapsing article
appropriations are treated as budgetary expenditures in the
fiscal year they are authorized.

Encumbrances represent commitments related to unperformed
contracts for goods or services. Encumbrance accounting - under
which purchase orders, contracts and other commitments for the
expenditure of resources are recorded to reserve that portion of
the applicable appropriation - is utilized in the governmental
funds. Encumbrances outstanding at year end are reported as
reservations of fund balances and are not liabilities.
Encumbrances represent commitments which will be honored during
the subsequent year.

E. Cash and Investments

Cash balances from all funds, except those required to be
segregated by law, are combined to form a pool of cash. Cash
balances are invested to the extent available and interest
earnings are recognized in the General Fund, certain Special
Revenue Funds, Capital Projects funds where required by state law
and the Fiduciary Funds.

Cash includes amounts in demand deposits as well as short-term
investments with a maturity date within three months of the date
acquired by the Town.

Investments are stated at cost or amortized cost, except for
investments in the deferred compensation plan which are reported
at market value.
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TOWN OF ACTON, MASSACHUSETTS
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

JUNE 30, 1997

Summary of Significant Accounting Policies, continued

F . Due To and Due From Other Funds

During the course of operations, numerous transactions occur
between individual funds for goods provided or services rendered
These receivables and payables are classified as " due from othe
funds" or "due to other funds" on the balance sheet.

G. Inventories

Inventories of governmental funds are recorded as expenditures
when purchased. Inventories of proprietary funds are valued at
cost, which approximates market, using the first - in/first -out
(FIFO) method. Currently the Town does not have any proprietary
funds that would use inventoried items in the normal course of
their operation.

H. Prepaid Items

Payments made to vendors for services that will benefit periods
beyond the date of this report are recorded as prepaid items.

I. Fixed Assets

The Town does not capitalize the cost of general fixed assets as
required by generally accepted accounting principles (GAAP) . The
effects on financial position, results of operations and changes
in financial position due this departure from GAAP is not
reasonably determinable.

J. Compensated Absences

Compensated vacation absences are recorded as expenditures in
governmental funds when they are paid. Unpaid vacation leave at
year-end is recorded in the General Long-Term Debt Account Group
These unpaid amounts will be paid from expendable available
resources provided for in the budget of future years.

Sick leave benefits and other compensated absences for
governmental funds and proprietary funds are not accrued in the
financial statements because they do not vest or allow for any
termination benefits.

K. Long-Term Obligations

Long-term debt is recognized as a liability of a governmental fu
when due. For other long-term obligations, only that portion
expected to be financed from expendable available financial
resources is reported as a fund liability of a governmental fund
The remaining portion of such obligations is reported in the
general long-term debt account group. Long-term liabilities
expected to be financed from proprietary fund operations are
accounted for in those funds.
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TOWN OF ACTON, MASSACHUSETTS
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

JUNE 30, 1997

. Summary of Significant Accounting Policies, continued

L. Fund Equity

The unreserved fund balance for governmental funds represents the
amount available for budgeting future operations. The reserved
fund balance for governmental funds represents the amounts that
are not appropriable for future expenditure or are legally-
segregated for specific purposes. Designated fund balances
represent tentative plans for future use of financial resources.

Unreserved retained earnings for proprietary funds represent the
net assets available for future operations or distribution.

M. Interfund Transactions

Quasi -external transactions are accounted for as revenues,
expenditures or expenses. Transactions that constitute
reimbursements to a fund for expenditures/expenses initially made
from it that are properly applicable to another fund, are recorded
as expenditures/expenses in the reimbursing fund and as reductions
of expenditures/expenses in the fund reimbursed.

All other interfund transactions, except quasi -external
transactions and reimbursements, are reported as transfers.
Nonrecurring or nonroutine permanent transfers of equity are
reported as residual equity transfers. All other interfund
transfers are reported as operating transfers.

N. Memorandum Only - Total Columns

Total columns on the general purpose financial statements are
captioned "Memorandum Only" to indicate that they are presented
only to facilitate financial analysis. Data in these columns do
not present consolidated financial position, results of operations
or changes in financial position in conformity with generally
accepted accounting principles. Neither is such data comparable to
a consolidation. Interfund eliminations have not been made in the
aggregation of this data.
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TOWN OF ACTON, MASSACHUSETTS
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

JUNE 30, 1997

Note 2 . Legal Compliance - Budgets

Legal Compliance. Budgets are prepared by the Town Manager and the
School Superintendent then sent to the Board of Selectmen and
School Committee for approval. The budget is also sent to the
Finance Committee for their review. The budget and the Finance
Committee's recommendation are then submitted to Town Meeting for
approval

.

The Town must establish its property tax each year so that the
property tax rate levy will comply with the limits established by
Proposition 2-1/2, Chapter 580 of the Acts of 1980 of the
Commonwealth of Massachusetts, as amended, and also equal the sum
of (a) the aggregate of all annual appropriations, plus (b) the
provision for prior year deficits, if any, less (c) the aggregate
of all non-property tax revenues estimated to be received,
including available funds. Supplemental appropriations may be made
from available funds after the setting of the tax rate. All
fiscal year appropriations except appropriations for special
articles lapse at year end.

All funds, except for the Nursing Services Special Revenue Fund
and the Transfer Station Special Revenue Fund, completed the
fiscal year within their legally authorized expenditures.
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TOWN OF ACTON, MASSACHUSETTS

NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

JUNE 30, 1997

Not* 3. Lagal Compllanc* - Budgata, continued

Adjustments necessary to convert the results of operations for the year ended June 30, 1997 on the

"Budgetary basis" to the "GAAP basis" are as follows:

EXCESS OF REVENUES AND OTHER SOURCES OVER EXPENDITURES AND OTHER USES

SPECIAL REVENUE FUNDS

TOTAL

COA BUDGETED

GENERAL TRT^SFER SEPTAGE NURSING VAN SPECIAL

FUND STATION DISPOSAL SERVICES SERVICE REVENUE

AS REPORTED ON A BUDGETARY BASIS $(1,249,268) $ 321,233 $ 2,690 $ 66,575 $ (3,574) 5 386,924

TO ADJUST REVENUE RECOGNITION

TO THE MODIFIED ACCRUAL BASIS

OF ACCOUNTING 509,015 . - - .

TO ELIMINATE CURRENT YEAR

ENCUMBRANCES 1,938,415 70 3,221 - - 3,291

TO ADJUST FOR EXPENDITURES

FROM PRIOR YEAR ENCUMBRANCES

AND CONTINUING APPROPRIATIONS (366. 765 ) (69,663 ) (1, 728 ) (287 ) (71, 678 )

AS REPORTED ON A GAAP BASIS $ 831,397 $ 251,640 $ 4,183 $ 66,289 $ (3,574) $ 318,537
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TOWN OF ACTON, MASSACHUSETTS
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

JUNE 30, 19 97

Note 3 . Deposits and Investments

The Town maintains a cash pool that is available for use by all
funds. Each fund types' portion of this pool is reflected on the
general purpose financial statements under the caption "Cash and
cash equivalents" and the interest earnings attributable to each
fund type are included under "investment income".

State statutes place certain limitations on the nature of deposits
and investments available to the Town. Deposits (including demand
deposits, term deposits and certificates of deposit) in any one
financial institution may not exceed certain levels without
collateralizat ion by the financial institutions involved.
Investments can also be made in securities issued by or
unconditionally guaranteed by the U.S. Government or Agencies that
have a maturity of less than one year from the date of purchase,
repurchase agreements guaranteed by such securities with maturity
dates of no more than 90 days from the date of purchase and units
in the Massachusetts Municipal Depository Trust ("MMDT")

.

In addition, the Town's trust funds have additional investment
powers, most notably the ability to invest in common stocks,
corporate bonds and other specified investments.

DEPOSITS

The carrying amount of the Town's deposits with financial
institutions was $13,513,342 and the bank balance was $12,873,634.
The bank balance is categorized as follows:

Amount insured by the Federal Depository
Insurance Corporation (FDIC) $ 1,672,195

Uncollateralized and uninsured 11,201,439

Total bank balance $ 12,873,634

INVESTMENTS

Investments made by the Town are summarized below. The investments
that are represented by specific identifiable investment
securities are classified as to credit risk by the three
categories described below.

Category 1

Category 2

Insured or registered, or securities held by the
Town or its agent in the Town's name.

Uninsured and unregistered, with securities held by
counterparty's trust department or agent in the
Town ' s name

.

Category 3 - Uninsured and unregistered, with securities held by
counterparty, or by its's trust department or agent
but not in the Town's name.
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TOWN OF ACTON, MASSACHUSETTS
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

JUNE 30, 1997

Tote 3. Deposits and Investments, continued

Category Carrying Market
1 2 3 Amount Value

$ - $ 1 , 040 , 101 $ - $ 1 , 040, 101 $ 1 , 056 , 609

1, 149, 238 1, 149, 238 1, 149, 238
161.616 161 , 616 659 , 095

Certificate of
Deposit

Common Stocks
Total $ - $ 2,350,955 $ - 2,350,955 2,864,942

Investment in mutual fund 1,016,660 1,016,660
Investment in deferred compensation plan 1,893,379 1,893,379
Investment in state investment pool 6,436,456 6,436,456
Total investments $11,697,450 $12,211,437

The composition of the Town's deposits and investments fluctuates
depending primarily on the timing of real estate tax receipts,
proceeds from borrowings, collection of state and federal aid, and
capital outlays throughout the year.

The following is a reconciliation of deposits and investments to
the balance sheet categorization of "Cash and cash equivalents"
and "Investments".

Deposits Investments

Balance as reflected above $ 13,513,342 $11,697,450

Certificate of Deposit 1,149,238 (1,149,238)

Investment in state
investment pool (MMDT) 6,436,456 (6,436,456)

Investment in deferred
compensation plan - separately
classified - (1,893,379)

Investment in mutual fund 1,016,660 (1,016,660)

Cash on hand 520

Cash and Cash Equivalents $ 22,116,216

Investments $ 1,201,717
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TOWN OF ACTON, MASSACHUSETTS
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

JUNE 30, 1997

Note 4 . Receivables

Real and Personal Property Taxes. Real and Personal Property
Taxes are based on values assessed as of each January 1 and are
normally due on the subsequent August 1, November 1, February 1
and May 1 . By law, all taxable property in the Commonwealth must
be assessed at 100% of fair cash value. Taxes due and unpaid after
the respective due dates are subject to interest and penalties
assessed at 14%. The Town has an ultimate right to foreclosure on
property for unpaid taxes. Property taxes are recorded as revenue
in the fiscal accounting period that they become both measurable
and available. "Available" means expected to be collected within
60 days after the year end of the fiscal year, except under
unusual circumstances.

Note 5. Risk Management

The Town participates in a self - insurance pool for health care
benefits. The pool includes the Town of Acton as the primary
participant, the Acton-Boxborough Regional School District and the
Acton Water District. The claims administration contract holds all
pool participants jointly and severally liable for claims paid.

The pool provides health care coverage for employees that qualify
for and select health care coverage as an employee benefit as well
as retired employees. Employees and retirees of the pool pay a
percentage of an estimated health insurance premium. The
percentage for employees is 10% or 15% depending on the employee
labor contracts or employment policies of the pool member. All
retired employees pay 50% of the established premium.

Health benefits are provided according to those offered by the
Master Health Plus plan offered by Blue Cross/Blue Shield of
Massachusetts. Blue Cross/Blue Shield administers the claims
program for the pool . The pool pays in a standard monthly amount
towards claims incurred. Annually actual claims payable (or
prepaid claims deposit) are established by adjusting for actual
claims and estimated claims incurred but not reported. The pool
expenses are for actual claims incurred, excess claims insurance
coverage, and administrative costs for the plan administrator.
Excess claims insurance coverage is purchased to cover any medical
claims in excess of $60,000 per incident.

Premiums are paid into the internal service health insurance fund
by all other funds of the Town of Acton and the other pool
participants and are available to pay claims, claim reserves and
administrative costs of the program.
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TOWN OF ACTON, MASSACHUSETTS

NOTES TO GENERAL Pl^JPOSE FINANCIAL STATEMENTS

JUNE 30, 1997

otm 6. Long-term Dabt

The following is a summary of the composition of general long-term obligations outstanding

t June 30, 1997

.

OUTSTANDING OUTSTANDING

DATE OF DATE OF INTEREST ORIGINAL JUNE 30, JUNE 30,

ESCRIPTION ISSUE MATURITY RATES ISSUE 1996 ADDITIONS RETIREMENTS 1997

ONDS;

ENERAL OBLIGATION 08/01/86 08/01/96 6.00% 3,300,000 S 180,000 $ - $ 180,000 $

ENERAL OBLIGATION 08/15/87 08/15/97 5.74* 1,535,000 200,000 - 100,000 100,000

ENERAL OBLIGATION 08/01/94 08/01/04 5.00* 880,000 780. OOP ^_ 95, 000 685, OOP

TOTAL BONDS 1,16P,PPP - 375, PPP 785, OOP

CCRUED COMPENSATED ABSENCES 1,428, 317 252, 151 -__ 1,680,468

TOTAL GENERAL LONG-TERM OBLIGATIONS $ 2,588,317 $ 252,151 $ 375,000 $ 2,465,468

* Represents the net increase in accrued compensated absences for fiscal year 1997.
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TOWN OF ACTON, MASSACHUSETTS
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

JUNE 30, 1997

Note 6. Long-term Debt, continued

General Obligations Bonds

The annual requirements to amortize all outstanding bonds,
including interest, as of June 30, 1997 are as follows:

Principal Interest Total
Ended
30, 1998 $ 195,000 $ 33,655 $ 228, 655

1999 95,000 26, 551 121, 551
2000 90, 000 22 , 275 112 , 275
2001 85, 000 18, 120 103 , 120
2002 80,000 14 , 120 94 , 120
thereafter 240 , 000 18 , 360 258 , 360

$ 785,000 $ 133,081 $ 918 , 081

The Town is subject to the Municipal Finance Law of Massachusetts
which limits the amount of net bonded debt the Town may have
outstanding to 2-1/2 percent of assessed property value. The Town
may incur debt outside this limit for purposes as described in
Section 8 of Chapter 44 of the Massachusetts Municipal Finance
Laws. At June 30, 1997, the Town had available borrowings inside
the debt margin of $83,321,930. Authorized and unissued debt as of
June 30, 1997 was $25,880,000.

The Town pays assessments under formulas which include debt
service payments to other governmental agencies providing services
to the Town, (commonly referred to as overlapping debt) . The
following summary sets forth the unaudited amount of long-term
debt of each governmental entity as well as the Town's share of
debt at June 30, 1997 and the town's assessment from each entity:

Bond
Ant icipa t ion

Notes
Outstanding

Acton - Boxborough
Regional School
District $ 881 , 000

Town '

s

Est imated
Share

95 . 00'

Town '

s

Indirect
Debt

FY97
Assessment
Including

Debt Service

$ 836,950 $ 9,765,698

Middlesex County, Massachusetts. - The Town is a member of
Middlesex County. In December 1996, Middlesex County defaulted on
the repayment of a bond anticipation note principal and interest.
On July 11, 1997, legislation by the Commonwealth of Massachusetts
dissolved Middlesex County. The Commonwealth has assumed all of
the obligations and will in the future assess Middlesex County
member Towns for County obligations through the annual County
Assessment

.
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TOWN OF ACTON, MASSACHUSETTS
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

JUNE 30, 19 97

ote 7. Undesignated Fund Balance

n order to prepare the accompanying financial statements in
c:cordance with generally accepted accounting principles, certain
ladgetary surpluses and deficits, which would otherwise be reflected
m the balance sheet under the Massachusetts Statutory System, have
sen included in undesignated fund balances as follows:

Undesignated $ 3,087,865
State Under Assessment (1,060)
Teachers Pay Deferral (603,624)
Unprovided Abatements & Exemptions (18 , 721 )

$ 2,464,460

3te 8. Designated Fund Balance

tie composition of designated fund balance is as follows:

Fund Balance Reserved For Expenditures $ 1,149,000
Fund Balance Reserved For Petty Cash 520

$ 1,149,520

Dte 9. Contingent Liabilities

Refer to Note 6 for a discussion of commitments by the Town to the
Acton Boxborough Regional School District and Middlesex County.

Amounts received or receivable from grantor agencies are subject
to audit and adjustment by grantor agencies, principally the
federal government. Any disallowed claims, including amounts
already collected, may constitute a liability of the applicable
funds. T^e amount, if any, of expenditures which may be disallowed
by the grantor cannot be cietermined at this time although the
government expects such amounts, if any, to be immaterial.

The Town is a defendant in various lawsuits. Although the outcome
of these lawsuits is not presently determinable, in the opinion of
the Town attorney the resolution of these matters will not have a
material adverse effect on the financial condition of the Town.

As of June 30, 1997, the Town has loans authorized but unissued as
follows

:

Sewer construction $ 11,500,000
Library expansion 6,310,000
Sewer construction 3,165,000
N. Acton recreation area 1,600,000
Land acquisition 1,300,000
School capital outlay 665,000
Bridge construction 600,000
Sewer design 290,000
Fuel tank 250,000
Septic program 200 . 000

$ 25 , 880 , 000
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TOWN OF ACTON, MASSACHUSETTS
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

JUNE 30, 1997

Note 10. Deferred Compensation Plan

The Town offers its employees a deferred compensation plan created
in accordance with Internal Revenue Service Code Section 457. The
plan, available to all government employees, permits them to defer
a portion of their salary until future years. Participation in the
plan is optional. The deferred compensation is not available to
employees until termination, retirement, death or unforeseeable
emergency

.

It is the opinion of the Town's management that the Town has no
liability for losses under the plan but does have the duty of due
care that would be required of an ordinary prudent investor.

Note 11. Post -Employment Health Care Benefits

In addition to providing pension benefits, the Town provides
certain health care and life insurance benefits for retired
employees (other than teachers). Substantially all the Town's
employees may become eligible for those benefits if they reach
normal retirement age while working for the Town. The cost of
retiree health care and life insurance benefits is recognized as
an expenditure as claims are paid. For fiscal year 1997, those
costs total $126,652.
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TOWN OF ACTON, MASSACHUSETTS
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

JUNE 30, 19 97

fote 12 . Employee Retirement System

The Town follows the provisions of GASB Statement No. 27,
Accounting for State and Local Government Employees, with respect
to the employees retirement funds.

A. Plan Description

The Town contributes to the Middlesex County Contributory
Retirement System (the "System"), a cost - sharing

,

multiple-employer, defined benefit pension plan administered by a
county retirement board. The System provides retirement,
disability and death benefits to plan members and beneficiaries.
Chapter 32 of the Massachusetts General Laws assigns authority to
establish and amend benefit provisions of the plan, and grant
cost-of-living increases, to the State legislature. The System
issues a publicly available financial report which can be obtained
through the Commonwealth of Massachusetts, Public Employee
Retirement Administration Commission ("PERAC"), One Ashburton
Place, Boston, Massachusetts 02108.

B. Funding Policy

Plan members are required to contribute to the system at rates
ranging from 5% to 11% of annual covered compensation. The Town is
required to pay into the System, its share of the remaining
system-wide actuarially determined contribution plus
administration costs which are apportioned among the employers
based on active covered payroll. The Commonwealth of Massachusetts
reimburses the System for a portion of benefit payments for cost
of living increases. The contributions to the System for years
ended June 30, 1997, 1996 and 1995 were $793,023, $769,261 and
$729,484, respectively, which were equal to its required
contributions for each of these years.
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TOWN OF ACTON, MASSACHUSETTS

NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

JtJNE 30, 1997

Hot* 13 . Operating Tranafera

Operating transfers constitute transfers of resources from the fund that receives the resources to the

fund that utilizes them. Operating transfers during the year were as follows:

OPERATING TRANSFERS IN (OUT)

GENERAL

SPECIAL

REVENUE

EXPENDABLE

TRUST

COUNTY DOG FUND

CEMETERY LAND FUND

CEMETERY PERPETUAL CARE

TRANSFER STATION

5, 968

160

70, 075

(667, OOP )

(590, 797)

(5, 968)

(160)

667, 000

(70, 075)

660, 872 (70, 075)
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TOWN OF ACTON, MASSACHUSETTS

GRNRPAL FUND

SCHEDULE OF TAXES RECEIVABLE

YEAR ENDED JUNE 30, 1997

ABATEMENTS TRANSFERS

BALANCE AND TO TAX NET BALANCE

7/1/96 COMMITMENTS ADJUSTMENTS LIENS COLLECTIONS 6/30/97

SEAL ESTATE TAX

1994 & PRIOR 5 (6, 075) 5 $ 14 , 264 $ $ (20, 339) $

1995 (6,466) - 28,870 (690) (34 , 646) -

1996 337, 077 - 56 , 894 254 ,288 25, 898 (3)

1997 - 29, 189, 057 111, 996 10, 374 28, 737, 994 328, 693

324 ,536 29, 189, 057 212, 024 263, 972 28, 708, 907 328,690

ERSONAL PROPERTY TAX

1994 & PRIOR 39, 971 (11 , 425) (330) 51, 726

1995 10,633 10,633

1996 22, J4fl 16 , 776 5, 472

1997 589, 027 68 583, 948 5, Oil

72, 852 589, 027 (11, 357) 600, 394 72, 842

s 397, 388 $ 29,778,084 $ 200, 667 $ 263, 972 s 29, 309, 301 $ 401,532

lOTOR VEHICLE EXCISE TAX

1993 & PRIOR s 125, 364 $ 126 S 1,505 $ $ 3 , 268 $ 120, 717

1994 20, 160 160 17 1 , 779 18, 524

1995 21 , 395 8,551 4 , 287 11,913 13 , 746

1996 54,716 313 , 920 46 , 512 298,463 2 3,661

1997 1, 762, 046 64 , 003 1,648,335 49, 708

221,635 $ 2, 084 , 803 116 , 324 $ $ 1, 963, 758 $ 226 , 356
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TOWN OF ACTON, MASSACHUSETTS
TRANSFER STATION SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGETARY BASIS - BUDGET AND ACTUAL

YEAR ENDED JUNE 30, 19 97

VARIANCE
FAVORABLE

BUDGET ACTUAL (UNFAVORABLE )

REVENUES

:

CHARGES FOR SERVICES $ 735 , 178 $ 1 , 054 , 649 $ 319. 471
TOTAL REVENUES 735 , 178 1 , 054 , 649 319.471

EXPENDITURES

:

CURRENT

:

PUBLIC SAFETY 1, 402 . 178 1.400,416 1. 762

EXCESS (DEFICIENCY) OF
REVENUES OVER (UNDER)
EXPENDITURES (667, 000) (345, 767) 321 , 233

OTHER FINANCING SOURCES
(USES) :

OPERATING TRANSFERS IN
OPERATING TRANSFERS OUT

667, 000 667, 000

TOTAL OTHER FINANCING
SOURCES (USES) 667 , 000 667 , 000

EXCESS (DEFICIENCY) OF
REVENUES AND OTHER
FIN/y^CING SOURCES OVER
EXPENDITURES AND
OTHER USES $ $ 321 , 233 $ 321 , 233
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TOWN OF ACTON, MASSACHUSETTS
COUNCIL ON AGING TRANSPORTATION SERVICES SPECIAL REVENUE FUND

STATEMENT OF REVENUES hND EXPENDITURES
BUDGETARY BASIS - BUDGET AND ACTUAL

YEAR ENDED JUNE 30, 19 97

VARITU^CE
FAVORABLE

BUDGET ACTUAL (UNFAVORABLE )

REVENUES

:

CHARGES FOR SERVICES $ 41.518 $ 36.493 $ (5, 025
TOTAL REVENUES 41 , 518 36 . 493 (5, 025

EXPENDITURES

:

CURRENT

:

PUBLIC WORKS 41. 518 40 , 067 1, 451

EXCESS (DEFICIENCY) OF
REVENUES OVER (UNDER)
EXPENDITURES (3, 574) (3, 574

OTHER FINANCING SOURCES
(USES) :

OPERATING TRANSFERS IN
TOTAL OTHER FINANCING

SOURCES (USES)

EXCESS (DEFICIENCY) OF
REVENUES AND OTHER
FINANCING SOURCES OVER
EXPENDITURES AND
OTHER USES $ - $ (3,574) $ (3,574)
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TOWN OF ACTON, MASSACHUSETTS
NURSING SERVICES SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGETARY BASIS - BUDGET AND ACTUAL

YEAR ENDED JUNE 30, 19 97

VARIANCE
FAVORABLE

BUDGET ACTUAL (UNFAVORABLE )

REVENUES

:

9 COM 1 "3 O3 ^ U , X J Z 9 'toy , joo 9 / -J r\ "7 "7 A \(3U , 1 /4

;

TOTAL REVENUES 520. 132 489 , 358 (30. 774)

EXPENDITURES

:

CURRENT

:

GENERAL GOVERNMENT 520. 132 422 , 783 97 . 349

EXCESS (DEFICIENCY) OF
RFVFNTIF.S OVER ( UNDER)
EXPENDITURES 66 , 575 66 , 575

OTHER FINANCING SOURCES
(USES) :

OPERATING TRANSFERS IN
TOTAL OTHER FINANCING

SOURCES (USES)

EXCESS (DEFICIENCY) OF
REVENUES AND OTHER
FINANCING SOURCES OVER
EXPENDITURES AND
OTHER USES $ $ 66, 575 $ 66, 575
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TOWN OF ACTON, MASSACHUSETTS
SEPTAGE DISPOSAL SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGETARY BASIS - BUDGET AND ACTUAL

YEAR ENDED JUNE 30, 19 97

VARIANCE
FAVORABLE

BUDGET ACTUAL (UNFAVORABLE )

REVENUES

:

CHARGES FOR SERVICES $ 195,355 $ 101,654 $ (93.701 )

TOTAL REVENUES 195. 355 101 . 654 (93 . 701 )

EXPENDITURES

:

CURRENT

:

PUBLIC SAFETY 195. 355 98 . 964 96 . 391

EXCESS (DEFICIENCY) OF
REVENUES OVER (UNDER)
EXPENDITURES - 2,690 2,690

OTHER FINANCING SOURCES
(USES) :

OPERATING TRANSFERS IN -__ -

TOTAL OTHER FINANCING
SOURCES (USES) ::_ -

EXCESS (DEFICIENCY) OF
REVENUES AND OTHER
FINANCING SOURCES OVER
EXPENDITURES AND
OTHER USES $ - $ 2,690 $ 2,690
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TOWN OF ACTON
DEPARTMENT OBJECT BUDGET

SVBACCT DESCRirflON 1998 BUDGET F Y98 Expended % Expended

\iii\m

ACCOUNTANT/COMPTROLLER
5100

5200

Personal Services

Services

$ 121.169

1 1,134

% 59,481

1 313

49%
28%

5400 Supplies $ 2,900 $ 631 22%
DEPARTMENT TOTAL $ 125,203 $ 60,425 487e

ASSESSORS
5100 Personal Services $ 111.442 $ 53,278 487o

5200 Services $ 14.770 $ 6,392 43%
5400 Supplies $ 1.400 $ 662 47%

DEPARTMENT TOTAL $ 127.612 $ 60,332 477o

BUILDING INSPECTOR
5100 Personal Services $ 140.383 $ 63.947 46%
5200

5400

Services $ 800 $ 559 70%
Supplies $ 2.400 $ 670 28%
DEPARTMENT TOTAL $ 143.583 $ 65,176 45%

TOWN CLERK
5100 Personal Services $ 94.833 $ 43,823 46%.

5200 Services • i 1.680 1 116 77.

5400 Supplies $ 1.355 $ 562 41%
DEPARTMENT TOTAL $ 97.868 $ 44,501 45%

CIVIL DEFENSE
5200 Services $ 2.100

$ 2.400

$ 309 15%
5400 Supplies $ 213 97.

DEPARTMENT TOTAL $ 4.500 $ 522 127.

COA/COUNCIL ON AGING
5100 Personal Services $ 82.973 $ 36,811 44%
5200 Services $ 4.731 $ 2,400 51%
5400 Supplies $ 4.735 $ i,8i2 387.

DEPARTMENT TOTAL $ 92.439 $ 41,024 44%

COLLECT
5100

OR
Personal Services $ 127.622 % 37.987 307.

5200

5400

Services

Supplies

DEPARTMENT TOTAL

$ 42.000

i 19.000

$ ^ 188.622

$ 14.260

i 2.732

$ 54.979

347o

147.

29%

COMMIS*

5200

ION ON DISABILITIF.S

Services J 1,500 $ 382 25%

DOG OFF
5100

CER (In Town Mgr Budge

Personal Services

t)

$

5200 Services

DEPARTMENT TOTAL
$ 5.300

$ 5,300

$ 1,925

^ 1,925

36%
367o

ELECTIOI
5100

5200

SS

Personal Services

Services

$ 8,250

$ 7,475

$ 519

J 161

67o

2%
5400 Supplies

DEPARTMENT TOTAL
$ 4,100

$ 19,825 $ 680

0%
3%
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TOWN OF ACTON
DEPARTMENT OBJECT BUDGET

_. — ... „ . . ,.

SUBACcf DESCRIPfWN V998 BUDGET FY98 Expended % Expended

ENOiNEERING
5100 Personal Services $ 137.547 $ 65,426 48%

5200 Services $ 13.990 $ 3,266 23%

5400 Supplies § 2.950 $ 188 6%

DEPARTMENT TOTAL $ 154,487 $ 68.880 45%

FINANCE DIRECTOR
5100 Personal Services § 96,280 $ 16.279 16%

5200 Services $ 38,000 $ 15,391 41%,

5400 Supplies $ 40,000 $ 4,315 11%

5600 Intergovernmental $ 43.116 0%,

5700 Other Appropriations $ 2.595,139 $ 1,533.132 59%
5900 Debt Service $ 840,756 $ 226.307 27%

DEPARTMENT TOTAL $ 3.653,291 $ 1.759.439 48%

FINANCE COMMITTEE
5200 Services $ 1.000 $ 435 44%
5700 Other Appropriations $ 33.000

$

0%
DEPARTMENT TOTAL $ 34.000 435 r/o

FIRE

5100 Personal Services $ 2.019.642 § 970,204 48%
5200 Services $ 30.658 $ 11,739 38%
5400 Supplies $ 62.160 $ 18,659 30%
5600 Intergovernmental $ 1,040 0%
5800 Major Items $ 16,000 $ 7.690 48%

DEPARTMENT TOTAL $ 2,129,500 $ 1.008,291 47%

HEALTH
5100 Personal Services $ 62.900 $ 27.941 44%
5200 Services $ 31.900 $ 10.660 33%
5400 Supplies $ 760 $ 98 13%

DEPARTMENT TOTAL $ 95.560 $ 38.699 40%.

HIGHWAY
5100 Personal Services $ 592,864 $ 250,988 42%
5200 Services $ 237,200 $ 40.846 17%
5400 Supplies $ 271,000 $ 80.498 30%
5700

"

Other Appropriations
_

9,000 $ 2,561 28%
5800 Major Items $ 253,000 $ 131,184 52%

de;partment total J r.363,064 $ 506,077 37%

HISTORIC:al commission
5400 Supplies $ 600 $ 179 307o

DEPARTMENT TOTAL $ 600 $ 179 30%

HUMAN R ESOURCES
5100 Personal Services $ 82,873 $ 38,713 47%
5200 Services $ 12,200 $ 2,844 23%
5400 Supplies $ 6,000 $ 1,066 18%

DEPARTMENT TOTAL $ 101,073 $ 42,622 42%
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TOWN OF ACTON
DEPARTMENT OBJECT BUDGET

SUBACCT DESCRIPTION 799* BUDGET FY98 Expended % Expended

TOWN MANAGER
5100 Personal Services S 239,470 S 111 ,065

A £ lit46 /o

5200 Services $ 303,370 $ 157.763 52%
5400 Supplies $ 13,700 $ 6.982 51%
5800 Major Items § 5,159

A PI PA
$ 5.159 100%

DEPARTMENT TOTAL $ 561,699
A AAA A^A
$ 280,970 50%

MEMORIAL LIBRARY
5100 Personal Services 9 384,315

A 1 AP aA f
$ 185,886 48%

5200 Services $ 25,920
A AA A'kA
$ 22,938 88%

5400 Supplies $ 80,026 $ 55,575 69%
DEPARTMENT TOTAL $ 490,261 % 264,400 54%

MIS
5200 Services $ 149,546 % 135,146 90%
5400 Supplies § 20,975

A 'kP A
% 354 2%

DEPARTMENT TOTAL $ 170,521
A 1 1ff ct\f\
$ 135,500

^AO#
797o

TOWN MEETING MODERATOR __
,

5100 Personal Services $ 200
A
$

AO/0%
5400 Supplies $ 20 0%

DEPARTIVIENT TOTaL $ 220 0%

MUNICIPAL PROPERTIES
. - - - -

5100 Personal Services
_

$ 316,447 $ 147,990 47%
5200 Services § 375,940

A 1 A'^ APA
$ 147,059 39%

5400 Supplies $ 43,000 $ 15.317 36%
5800 Major Items $ 29,500 $ 9.207 31 7o

DEPARTMENT TOTAL $ 764.887 $ 319,573 42%

_ _ ^

NATURAL RESOURCES/CEMETERY
5100 Personal Services $ 196,767 $ 94,316 48%
5200 Services $ 2,850 $ 1.240 44%
5400 §upplies $ 17,260 $ 4,854 28%

DEPARTMENT TOTAL $ 216,877 $ 100.410 46%

PLANNIN
5100

1 BOARD
Personal Services $ 98,703 $ 47,670 48%

5200

5400

Services

Supplies

DEPARTMENT TOTAL

$ 7.700

$ 3.700

$ ''j.iO.103

$ 1.725

$ 919

$ 50,314

22%
25%
46%

POLICE
5100 Personal Services $ 1,697.010 $ 780.557 46%
5200

5400

5800

Services

Supplies

Major Items

$ 22.380

$ 47.300

$ 103.196

$ 15.296
A AA 1 AA
$ 29.198

$ 103.196

68%
62 7o

100%

PUBLIC C

DEPARTMENT TOTAL

ELEBRATIONS

$ 1.869,886 $ 928.247 50%

5400 Supplies

DEPARTMENT TOTAL
$5,000

$5,000

$5,210

$5,210

104%
1047o
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TOWN OF ACTON
DEPARTMENT OBJECT BUDGET

SUBACCT DESCRIPTION

VETERANS SERVICE
5100 Personal Services k 0 Anny ^|OW S 1 250 487»

5200 Services & 95 S 26y Av 27%
5400 Supplies ^ 200 S 35 ]87o

5700 Other Appropriations $ 14S00 $ 1,272 9%
DEPARTMENT TOTAL S 17 395 S 2 583 157o

WEST ACTON LIBRARY
5100 Personal Services y Av,wT*v S 8 380 40%

5200 Services i 1 318V 1 ,w 1 o S 130 1 w /o

5400 Supplies < S 050 S 2 313 46%

DEPARTMENT TOTAL S 27 2A2 < 10 824 40%*9^J /o

ZONING BOARD OF APPEALS
5400 Supplies $ 300 $ 240 807o

Subtotal Municipal Government * 1 2 572 438 fiS 852 839 *f / /O

Acton Public Sctiools Sl2 971 018 *S 263 174 417-

Acton-Boxborougti Reg'l Sctiools Sin 70*; OAQ 9w /o

MInuteman Reg'l School $326,278 $202,695
" 62%

Subtotal School $24,002,345 $10,818,334 45%

1

GRAND TOTAL $36,574,783 $16,671,173 46%
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HUMAN SERVICES

COMMISSION ON DISABILITY
(C.O.D.)

1997 was a year of growth for the Acton Commission on

Disability. Our membership increased from two to five, with the

appointments of three new commission members. Additionally,

Garry Rhodes, Building Commissioner was appointed as our

town liaison.

The C.O.D. was active this year in reviewing new con-

struction in town as we assisted the Architectural Access Board

in their endeavors. Their goal and our goal is to maintain an

equal level of accessibility for everyone in Acton (and through-

out the state.) This was our focus as we reviewed construction

plans for businesses, churches and new housing developments.

The C.O.D. brought our Kids on the Block (K.O.B.) pup-

pets to the Merriam School Cultural Awareness Day, with the

help of Annalies Reilly of Boxborough, who has been oversee-

ing the puppets for us. These are almost life-size puppets with

disabilities that enhghten children about disability awareness,

medical/educational differences and social concerns. At the end

of the year, the C.O.D. was pleased to receive a request from

Susan Carlson and the Acton schools to train some students to

apply puppetry techniques to the puppets. We look forward to

the K.O.B. puppets in the schools and the community, raising

awareness for us all.

The C.O.D. also sponsored a presentation from Bell At-

lantic about their telephone equipment for people with disabili-

ties. The information that almost all individuals in need can re-

ceive this equipment free-of-charge was received readily by those

in attendance. We intend to repeat this presentation annually.

Finally, the C.O.D. is getting closer to completion of Ac-

cessible Acton, a guide to the accessibility of local restaurants.

Restaurants in town have been surveyed for their degree of physi-

cal accessibility to those with mobility impairments. We will be

putting this information into a small booklet to distribute through-

out town. We look forward to sharing this resource.

We ended the year on an upbeat note with projects com-

pleted and others in progress. We welcome additional members

to help us continue to move forward.

Dana Snyder-Grant, Chairperson

Sheila Kelly, Vice-Chairperson

Elaine Havas, Secretary

Kay Dougherty, Treasurer

Joseph Grandine, Member
Garry Rhodes, Town Liaison

COMMUNITY HOUSING
CORPORATION

The Acton Community Housing Corporation has com-\

pleted its initial year as a Acton Town Board. In June of 1996i

we were transformed fi-om an independent body to a Town Board

as a result of a home rule petition, passed and approved by the

State Legislature. The Legislation permits the ACHC to fulfill

its mission to increase the supply of affordable housing in the

Town subject to the oversight and approval of the Board of Se-

lectmen. The ACHC believes this positive change has been ac-

complished without disruption and will allow the ACHC to be-

come more integrated with otherTown Boards and Departments

on an ongoing basis.

The following is a listing of the major activities and ef-

forts undertaken by the ACHC during the calendar 1997 period.

As a result of the changed status we have initiated the

legal process of dissolution of our former organization. Final

reports have been sent to the State and Federal Governments.

The ACHC has continued to work with the developer of

West Side Village. This proposal, located off Sudbury Road in

South Acton is designed for sixteen single family homes ofwhich

four will be established as affordable units.

The ACHC has worked with two developers who are de-

signing various size, deed restricted Senior Projects. Each of

the proposals are in very preliminary stages, but have the poten-

tial of providing affordable housing to a sector of our commu-
nity with a high need.

During the course of the year we discussed and explored

various alternatives for the use of the New View dedicated funds.

These monies were gifted to the town in 1996 specifically for

the promotion of Affordable Housing. No actions were initi-

ated due to the large number of active projects under consider-

ation at this time.

The ACHC has worked with the developer of Bellows

Farm as we approach the receipt of the 1st unit of affordable

housing in this project. We anticipate the unit will be made

available in late spring or early summer of 1998. Much addi-

tional work needs to be done with a lottery process, deed re-

strictions and State application to make this, along with other

units associated with this project, become a reality in the com-

ing year.
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The ACHC would like to thank the Board of Selectmen,

Town staff and the developers for a productive and fruitful year.

Chairman

Members

Associate Members

Kevin McManus
Peter Berry

Naomi McManus
Jana Mullin

Pam Shuttle

Pam Fleetman

Bob Van Meter

:OUNCIL ON AGING

The Smith-Cloonan Senior Center, 50 Audubon Drive, is

n its fourth year of operation to the public. The center houses

he COA office with its administration function and two large

ooms for dining and social activities available to the 2,200 citi-

sens, sixty years and older, who reside in the Town. A direct

jiail newsletter keeps persons notified of pertinent information

ind COA activities. Day programs developed at the center in-

lude exercise, art, crafts, pool, dance, movies, bridge and edu-

ational forums.

Some of the COA direct services include home-delivered

meals, varied day classes, bus trips to shopping, cultural and

recreational events, intake of fuel assistance application, tax as-

sistance, a friendly visitor program, professional speaker pre-

sentations, telephone reassurance calls, intervention and advo-

cacy for individuals involved with social agencies, assistance

with health insurance forms, emergency transportation on a case-

by-case basis, counseling with adult children, loans of some

medical/home equipment, maintenance of a collection of printed

materials, and scheduling of home visits.

Town elders and handicapped persons have the availabil-

ity of two door-to-door vans for area transportation for modest

fees. The COA schedules the COA van which is a sixteen-pas-

senger, two-wheelchair station vehicle. Funding for the service

of this van and the ten-passenger Road Runner is administered

by the Lowell Regional Transit Authority using federal, state

and town assessments. Some funding for staffing is received

through the Executive Office of Elder Affairs. Friends of the

Acton COA, Inc. provide substantial on-going program support

through generous gifts which are most appreciated by our senior

citizens.

The COA has many friends and volunteers in the commu-
nity without whom services and group social occasions for our

elders would not be possible. We thank the Acton Lions Club for

their dinner. Theatre III for free dress rehearsals, the Confirma-

tion classes at St. Elizabeth's for dinner, the Salvation Army for

Hillcrest Lodge availability, emergency funds, and holiday gift

bags, and the Acton Garden Club, Junior Women's and Acton

Women's Clubs for programs and foodstuffs. We also thank

Explorer Post 7 and Emergency Management for hours of labor.

Finally, we thank our faithful wheel-a-meal drivers, friendly visi-

tors, and all our other program volunteers.

There is an on-going need for volunteers who wish one-

on-one contact with elders or who wish to be a stipend teacher

for groups at the center. Call the COA office, 264-9643, if you

can give a donation of time or skill.

Steve Olesin, Chair

Royce Christensen

Angelene Conn

Nancy Gerhardt

Charles Jenkins

E.Claire Kostro

Alice Moroney

Roy Trafton

Eleanor Voorhies

Jane Olesin, Associate

HOUSINGAUTHORITY

In 1 997 the Acton Housing Authority through a State Mod-
ernization Grant Of $330,00 from the Department of Housing

and Community Development began the exterior re-siding of

Windsor Green, one of our elderly complexes. The completion

of the rehab work is scheduled for mid March of 1998 and once

completed will give Windsor Green an updated appearance while

preserving the life of the buildings.

Through the dedicated efforts of the Board and Staff and

community support we have been able to continue our proactive

programs. These programs focus on building self esteem, self-

confidence, self-discipline which assist our clients to break the

cycle of poverty and gain independence. With local support our

Section 8's Family Self Sufficiency (FSS) Program promotes

financial independence by coordinating child care, education and

vocational training and job placement The success of our FSS

program is largely due to a 12 member program Coordinating

Committee of area service providers and educational adminis-

trators who with mutual agreement of the 23 FSS participants

work with staff to develop individual goals and objectives which

lead to independence. Community donations to the Doli Atamian

Campership Program provided 42 summer camp and 7 summer
school scholarships. United Way's financial support enabled us

to continue our successful 6 week Life Skills course, the 6 week
Wellness series, the 12 month Parent Aide Mentor Program and

the 6 week Women's Depression workshop. During the holidays

62 families, elderly, handicapped were adopted in the conunu-

nity and received a turkey and a gift box, 20 children visited and

received a gift from K-Mart's Santa, 80 children were given in-

dividual gifts from Children's World and Learning Express.

We would like the residents ofActon to know that the 255

housing units we manage are subsidized by 6 State and 2 Fed-

eral contracts. The Authority, though its work benefits the Town,

does not receive funds from property tax revenues. All programs

and services are offered or funded by volunteers, by local pa-

trons or organizations, or through State and Federal grants.
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The Board and staff thank you in the community for your

financial assistance, your volunteer efforts, your commitment

and dedication in sustaining us in assisting those we house. Your

support has enabled us to continue our proactive programs which

encourage our families to take charge of their lives and ultimately

become self sufficient. Our successes are based on your support.

Thank You,

Acton Housing Authority

Naomi McManus, Executive Director

Tom Dill, Chairman

Jean Schoch Vice Chairman

Diane Poulos Harpell, Secretary

Dean Cavaretta, Treasurer

Claire Kostro, State Appointee

Family Self Sufficiency Program

Coordinating Committee

Fran Spayne-FSS Coordinator

Kathy Bowen
Elaine DeRome
Maureen Beauregard

Carola Domar
Ginny Harris

Joan Huber

Carol Lake

Betty McManus
Brenda Mleziva

Barbara Smith

Linda Mathinos

which have chosen to be delegated by the State Office for Child

Care Services to license their own group day care centers, using

state criteria. Kathy Mersereau, R.N., Acton Day Care Licensor,,

is able to closely monitor day care centers for compliance withi

standards and to respond quickly to problems.

The Nursing Service is fortunate to have the ongoing fi-

nancial and volunteer support of the Friends of the Acton Ser-

vice (FANS). In addition to publicizing our activities and ser-

vices, members assist with flu and podiatry clinics, fund special

technical equipment, purchase items for clients, and donate

health-related books to the Memorial Library.

The volunteer members of the Professional Advisory con-

tinue to advise the Administrator and the Board of Health on

policy matters and to participate in Medicare mandated profes-

sional review of client medical records.

The Fire Department dispatchers facilitate our communi-

cation with our home care clients during evening and weekend

hours. We value our close working relationships with Carol Lake

and her colleagues at the Council on Aging. We thank these

people for their help. The local focus of the Nursing Service

makes it possible to provide individualized and coordinated care.

It is a privilege to continue the tradition of the Acton Public Health

Nursing Service, begun in 1923.

ACTON PUBLIC STATISTICS
HEALTH NURSING SERVICE

FISCAL YEAR 1997

PUBLIC HEALTH
NURSING SERVICE

The Acton Public Health Nursing Service, a division of

the Health Department, provides a variety of services to Acton

residents. Public health services include blood pressure and cho-

lesterol screenings, funding for Smoking Cessation classes in

the schools, financial support for the Town's new Big Brother -

Big Sister Program, and communicable disease follow-up. Dur-

ing the 1997-1998 school year we are administering a Hepatitis

B immunization program in conjunction with the Acton

Boxborough Schools.

The Nursing Service also provides a full range of home

care services to Acton residents, reimbursed by Medicare and

other third party payors. These services include Skilled Nurs-

ing, Physical Therapy, Occupational Therapy, Speech Therapy,

Medical Social Work and Home Health Aides. Referrals for evalu-

ation can be made by individuals, family members or health care

providers. If you need home care services after a hospital or nurs-

ing home stay, please ask for a referral to us. You may also ask

your doctor for a referral, or call us yourself.

Acton is one of several communities in Massachusetts

Home Visits

Registered Nurse

Home Health Aide

Physical Therapy

Speech Therapy

Occupational Therapy

Medical Social Work

Total Home Visits

Health Promotion

Cholesterol tests

Lead tests

TB (Mantoux) tests

Blood pressure checks (at screening clinics)

Podiatry visits (at clinics)

Office visits

Well child visits

Influenza Vaccine/Fall 1997 1,257

Please call 264-9653 for information concerning any of

our services or related issues.

Meg Low, R.N., M.S.

Administrator
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Betty M. Waxman
U.S. Air Force

October 2, 1997 Mount Hope.

Donald O. Feltus

U.S. Army W.W.II

November 1, 1997 Mount Hope

William Henry Moody, Jr.

U.S. Air Force W.W.II Korea

November 13, 1997 Woodlawn

Due to a lack of information at the time of interment, the

following veteran has not been previously reported:

James H. French, Jr.

U.S. Amy Air Corps W.W.II

November 22, 1996 Mount Hope

In preparation for Memorial Day, veteran flag standards,

an American flag, and a geranium are placed on the grave of

each known U.S. Veteran.

If you know of a veteran whose grave has not been recog-

nized with a flag and flag standard, please call the Cemetery

Office at 264-9644 with the applicable information.

Mbert M. Coffey, Jr.

U.S. Army W.W.II

March 17, 1997 Woodlawn

3urton Howard Wayne

U.S. Army W.W.II

June 2, 1997 Woodlawn

ilaymond Edwin Johnson

U.S. Navy W.W.II

May 20, 1997 Mount Hope

Leo Gerald Howell

U.S. Navy Korea

June 25, 1997 Mount Hope

Francis L. (Guy) Malson

U.S. Air Force Korea

July 1,1997 Mt. Hope

Walters. Kelt

U.S. Navy

July 1, 1997 Woodlawn

Brone Michael Walunas

U.S. Navy W.W.II

August 4, 1997 Woodlawn

SEALER OF WEIGHTS
\ND MEASURES

The Sealer of Weights and Measures annually checks the

accuracy of all weighing and measuring devices used by retail

ind wholesale businesses in the conduct of their trade. This in-

;ludes scales, gasoline and oil pumps, yard goods and measur-

ing devices, as well as investigating complaints in the sale of

;ordwood.

Nlumber of devices sealed gas pumps 182 scales 117

Mumber adjusted: gas pumps 10 scales 12

Total revenues collected: 5,48 1 .00

i^TERANS' GRAVES

The following are the name, branch of service, date of

leath, and location of interment of the eleven known United

Jtates veterans interred in the Acton Cemeteries in 1997:

ohn K. Robblee

U.S. Army W.W.II

Dec. 28, 1996 Mount Hope
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EDUCATION AND LIBRARIES

ACTON PUBLIC/ACTON-BOXBOROUGH REGIONAL SCHOOLS
EDUCATION REPORT

1996-97

INTRODUCTION

The 1996-97 school year was marked by the continued

commitment and generosity of parents and support from the to-

tal community. For the second year in a row our budget not only

met our basic needs but also funded additional capital improve-

ments in the areas of maintenance and technology. We also were

able to secure Town approval for the purchase of a number of

modular class-rooms to deal with the major problem we face:

the shortage of classroom and school space.

Despite the improvement in our condition, we are still ex-

periencing class sizes which are too large for the educational

objectives we have and the directions being established by the

Commonwealth. There are programs and activities we would

like to offer which we still cannot because of both space and

financial limitations. These problems are what led the School

Committee to request $21 million from the Town of Acton for a

new four-section school and renovations and additions to the

Merriam School.

We continue to deal with the Education Reform Act of

1993 on all the dimensions which have been specified: profes-

sional development, recertification, time and learning mandates,

common core and curriculum frameworks. This is a challenge

which we both appreciate and fear since we cannot necessarily

comply with all the regulations but find that the new regulations

give us another opportunity to " rethink" ourselves.

Our goals for FY 97 called for us to use the SPED Review

report as a tool for determining appropriate changes to the SPED
program; to solve the problem created by increasing enrollment

and changing educational visions; to use the new staff evalua-

tion process and instruments; to explore learning structures which

create school cultures and climates which support the variety of

students and student needs we have; and to reflect the needs of

students as they prepare for their future.

We have accomplished some parts of each of these goals,

although by no means have we been able to take them off the

agenda.

Our students, teachers and administrators continue to per-

form at high levels-academically, athletically, artistically, per-

sonally and professionally, and so the Acton Public and Acton-

Boxborough School Distncts maintain a reputation which at-

tracts people to the communities and to our schools. Both our

MEAP and SAT scores remained consistent with our past per-

formance. In fact, our districts were designated Lighthouse Dis-

tricts by the Commonwealth of Massachusetts for our technol-

ogy programs.

You will see the details of the variety of our endeavors in

this report, which is written by many staff members.

We constantly look at everything we do through the lenses

of efficiency, effectiveness, quality and the entrepreneurial spirit.

We provide an enormous amount of information to the public

(in print, on cable television, and in person). Titles such as The

Lamplighter, Interface, Interaction, Your Schools In Action should

be familiar to the community. We continue to survey parents

and the community to maintain our understanding of what the

public is thinking about our schools. Publications such as the

school district profile and the budget books should make deci-

sions more informed.

We "out-source" when it makes sense, and we provide from

within when that is the best solution. We have developed our

grant application capacity and are seeing more opportunities and

funding from this sector. Sometimes it appears that schools are

institutions which do not change, or change only very slowly.

As we look at where we are on a continuum of appropriate and

manageable evolution, we feel that we have come a long, re-

sponsive and appropriate way.

ENROLLMENT

The elementary enrollment from October 1 , 1 996 to Octo-

ber 1, 1997 increased from 2,31 1 to 2,348 (-t-37). School choice

students decreased from 26 to 15 (-11). Kindergarten enroll-

ment decreased from 31 1 to 295 (-16). The Junior High School

enrollment grew from 715 to 737 (+22) with a decrease of 41

(71 to 30) "choice" students. The High School numbers have

gone from 1,305 to 1,323 (+18) with 208 "choice" students, down

from 217 (-9) a year ago.

PERSONNEL

Staffing changes for the 1996-97 school year included the

June, 1996 retirement of seven Acton Public and four Acton-

Boxborough Regional teachers. Leaves of absence for six

ABRSD teachers and three APS teachers were granted and five

resignations received. The hiring of 26.3 fulltime equivalent

new teachers filled those vacancies. "School Choice" moneys

in the regional schools helped keep class sizes from increasing

at an even greater rate.
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One regional and one public teacher began the school year

ivorking in private industry as part of the extemship program.

The teachers who had participated previously have returned to

Dur school with new knowledge and a renewed energy for work-

ing with Acton and Acton-Boxborough students.

PROFESSIONAL DEVELOPMENT

Based on the impetus of Education Reform, we continued

our extensive professional development program which was avail-

able to all staff. During the year we offered nearly thirty courses

and workshops and also many opportunities for our staff to work

in study groups. Many of the offerings were centered on four

main themes: assessment, diversity and inclusion, instructional

practice and technology. The individual courses were seen as

strands emanating from these themes.

The Districts have the status of Professional Development

Provider, as designated by the Massachusetts Department of

Education. As a result courses and workshops which we offer

can be used by teachers for the purpose of recertification.

Courses for elementary staff included Integrating Science

and Math (Project PALMS), Current Instructional Strategies in

Teaching Writing, Step into the Past, The Latest and Best Books,

and Searching for Science. At the secondary level, the courses

included Writing Across the Curriculum, Junior High Math/Sci-

ence Course, Learning Styles, and Adolescent Issues. Effective

Behavior Management/Discipline for Classrooms and Schools

and EnviroNet/Intemet were offered to staff, K- 12. Several study

groups addressed Low-incidence Disabilities and Translating

Inclusion into Practice.

We also worked in conjunction with the EDCO Collabo-

rative to offer a number of outstanding professional develop-

ment opportunities for the staff.

CURRICULUM DEVELOPMENT

Following are descriptions of the several research and de-

velopment projects which were underway during the spring and

summer of 1997.

• The elementary social studies curriculum revision

process continued, with the pulling together of the

efforts into a common format between grade levels

and the development of lists of up-to-date resource

materials and suggested lesson plans and unit out-

lines.

• McCarthy-Towne staff worked to develop a school-

wide process for collecting, evaluating, storing and

reporting to parents and teachers at other grade levels

the work and progress of students from year to year.

• The elementary Art Department staff met to develop

interdisciplinary units of study which could be used

system-wide.

The junior high Social Studies staff reviewed and

updated the curriculum.

The junior high English staff reevaluated unit mate-

rials, searched for new novels and .short stories, and

made suggestions for interdisciplinary links for each

new title.

The junior high Math Department analyzed and

adopted two Project Transition replacement units

from EDC and EDCO. The 7th-grade curriculum

objectives were analyzed, pretests were developed

for Pre-Algebra, and the 7th-grade mid-year exam
was rewritten to accommodate these changes.

During 1 997-98, junior high Art will be required for

both grades 7 and 8. Staff examined what should be

taught in a middle school exploratory art class and

formulated a new curriculum.

As the junior high continues to move toward team-

ing, the Music Enrichment Class was redesigned to

fit the needs of the course time frame, materials and

subject matter.

A Transitional Support Services program was devel-

oped to meet the needs of incoming freshmen with a

history of academic difficulty.

A web site was created based on the nature trail

constructed by the SWET program, as well as a

computer-based nature atlas and lessons relating to

the nature trail.

The high school Biology Department

~ developed cooperative learning techniques

and project-based activities;

~ revisited the question of animal usage in the

biological sciences.

Computer-driven lab experiments for first-year

chemistry students were developed.

Math staff at the high school

~ developed training materials for the use of TI-

92 graphing calculators;

~ explored the capabilities of the Geometers

Sketchpad;
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~ worked to develop a pre-algebra course,

"Foundations for Algebra".

• English staff at the high school reviewed the Frame-

works, assessed areas of non-compliance, and made

recommendations for curriculum change.

• A semester French class was developed for upper

levels which would focus solely on conversation

skills, using French videos and reading materials as

a springboard.

• The Business Department prepared for the use of

new computer software for the accounting curricu-

lum.

• The Music Department developed a new course.

Advanced Guitar.

• New units of study were developed for the Photog-

raphy course being offered at the high school as an

advanced and separate course in 1997.

PUPIL SERVICES

The Acton Public Schools are required by law to provide

special education services to identified students with special

needs, beginning at age three. One way this occurs is through

the Integrated Preschool Program. Given the space constraints

within the district, in September, 1996 the Integrated Preschool

was relocated to the Blanchard School in Boxborough. In lieu

of rent two children with special needs residing in Boxborough

were enrolled. This arrangement successfully serves the needs

of both school districts.

The Acton Public Schools, in partnership with Littleton

and Boxborough, was awarded a Massachusetts Department of

Education Community Partnerships grant. Grant moneys are

used for staff and parent training, for accreditation programs

sponsored by the National Association of Educators of Young

Children, and to subsidize child care for working families un-

able to afford quality child care programs.

The Pupil Services Departments-Counseling, Psychologi-

cal Services, Nursing, Special Education, and Speech and Lan-

guage have continued monthly professional study groups for

staff. Some of the areas of study include elementary counsel-

ing, student college planning, assessment of specific disabili-

ties, curriculum development and state-recommended school

health services.

The K- 1 2 counseling, psychological and nursing staff par-

ticipated in professional development with Catherine Steiner-

Adair on working with students who have eating disorders.

Catherine Steiner-Adair also presented a ninth-grade student

assembly, a teacher training and a parent evening program on

the same topic. This program was funded in part by a healtH

education grant, the junior high school Centered Teacher pro-< li

fessional development program, and the PTSO. Also, terms wera 1

devised to continue collaboration with Catherine Steiner-Adaii' li

through the junior high schools participation in a demonstratiorr B

research project to be implemented during the 1997-98 school i(

year. All of the staff from the department participated in visits i

to other school settings to fulfill a department goal to explore 0

other schools counseling, psychological and health services, li

Surveys were conducted as part of this activity to determine the «

viability of other schools counseling, psychological and health' si

services.

The junior high psychological services began a new col- \l

laboration project with the Eliot Human Services at Emerson lij

Hospital in Concord. The project was funded by a health educa-

tion grant and provided additional services at the junior high,

including a girls group, a group for students whose families were

in transition, and parent evening dialogue nights for parents of'

special education students. As a result of this collaboration*

project with Eliot Human Services, plans were devised to de-

velop a new 1997-98 junior high school internship program for

doctoral students in psychology. The junior high school psy-

chological services also worked with members from the League

of Women Voters to explore the possibility of conducting an af-

ter-school tutoring program during the 1997-98 school year.

At the high school a part-time counseling position was

expanded to a full-time position to help reduce the counselor/

'

student ratio. Plans were devised to begin a new 1997-98 edu-.

cational transition service (i.e., a mini school team) for incom-

ing 9th graders who are at risk for academic failure. The highly

successful School-to-Work Alternative Program continued its

second year of helping 1 1th- and 12th-grade students at risk for

school drop out to complete their high school education. The

high school counselors continued to conduct a variety of student

groups both in the classroom and in small group settings.

The school nurses established collaboration with the

Framingham school nurses to work on two identified goals dur-

ing the 1997-98 school year related to the development of a sys-

tem-wide disaster plan and establishing and/or updating the tech-

nological system in the health offices. The elementary .school

nurses conducted a Hepatitis B clinic for children, and the re-

gional nurses continued their tobacco awareness program with

students who wanted to quit smoking.

ACTON PUBLIC SCHOOLS

The enrollment in the Acton Public Schools has continued

to grow, resulting in crowded instructional conditions in each of

the five schools. Class sizes are increasing, and the district has

run out of classroom space for all of its present programs. Each

elementary school now employs some part-time classroom as-

sistants in an effort to help to reduce the student-teacher ratio.



all Modulars were purchased in the summer of 1997 to pro-

w 'ide additional classroom spaces for the Douglas, McCarthy

en ibwn and Merriam schools. A modular was also purchased by

II he Community Education Department to house their Extended

w Day program; this modular building will be placed at the Conant

« Jchool. in spite of these modulars, most grade 1-6 classes

»il hroughout the district are projected to be in excess of the School

on Tommittees recommended maximum class-size guidelines in the

es 1997-98 school year. In some instances the excess enrollment

itii vill make it necessary to form multi-aged classes to keep class

III ;izes below thirty.

The five elementary schools Conant, Douglas, Gates,

i VlcCarthy-Towne, and Merriam, have experienced similar high-

01 ights this past year. Each has the following:

J

li • A School Council, as required by the Educational

Reform Act of 1993;

• Vital parent involvement that plays an active role in

the life of its school. These parents sponsored

numerous assembly programs that enriched their

school's cultural and aesthetic life with musicians,

storytellers, and other performers. The parents

raised funds for school-wide projects; provided vol-

unteers for many in- and out-of-class activities, tasks

and services; and staffed the "Safe Arrival" hotlines.

The parents also sponsored school newsletters and

other activities;

• A number of whole-school events such as an orien-

tation program for kindergarten parents and children

as the school year begins, back-to-school-night open

houses in the fall, and a Memorial Day Program in

the spring;

• Students who use computers and technology in vari-

ous ways, such as in the writing/composing process,

so as to enrich or extend learning experiences in each

curricular area to strengthen their learning of con-

cepts and practice of skills;

• A faculty that participated in professional develop-

ment through one or more of these activities: pursuit

of formal course work, involvement in systemwide

curriculum and instruction review and improvement

projects, participation in the systems Professional

Development Day, and attendance at professional

conferences and workshops. In addition, many

teachers worked with student teachers. Through

their actions, the faculty again showed that they are

truly committed to the concept of being life-long

learners;

• A reception or event to celebrate and honor the

parents and volunteers who assisted each school

during the school year.

Professional Development

The 1996-97 system-wide professional development pro-

gram provided a rich variety of workshops focusing on both cur-

riculum and instruction topics. In addition to the programs de-

scribed in the published booklet, we received funding from the

Digital Equipment Corporation for one workshop, called "I Can

See Clearly Now", which supported science instruction. Inter-

ested first grade teachers attended a workshop about using a ste-

reo microscope, taught by a Merriam first grade teacher. Par-

ticipating teachers received a stereoscope for their classroom use.

1996-97 was the first year of our $45,000 CESAME (Cen-

ter for the Enhancement of Science and Math Education) imple-

mentation grant, supporting a new science program for the Conant

and Douglas Schools. New science kits were provided for both

schools, and training was provided to any interested Acton teach-

ers. (Science kits for the other interested elementary schools

were provided with APS funds.)

Our participation in a statewide science and math reform

effort called Project PALMS (Partnerships Advancing Learning

in Math and Science) continues. We sent a team of parents,

teachers, and Museum staff to a program called "Family Sci-

ence" which trained us in planning to organizing Family Sci-

ence Events in the schools. Both Conant and Douglas schools

were able to offer Family Science programs last year with the

considerable help of parents.

Our collaborative relationship continues with the Science

Discovery Museum in Acton. Their education staff provided

help to us in two major ways. They offered a professional de-

velopment course called "Searching For Science" for elemen-

tary teachers; they also helped teach follow-up sessions for our

new science programs "Floating and Sinking", "Microworlds"

and "Chemical Tests".

Through our participation in the EDCO collaborative we
have had a number of staff participate in Project Transition, a

two-year program which trains teachers in mathematics teach-

ing.

A team of teachers continued their participation in the

EnviroNet project, an Internet science curriculum. Summer train-

ing and classroom work continue.

Curriculum Review and Update

Social Studies; Summer projects were funded to update

the newly-revised social studies program in grades where that

work had not yet been completed.

Science: A study group was convened to compare our

existing science objectives, the objectives of some of our new
programs, and the Massachusetts Framework for Science and

Technology. Many weaknesses were discovered which will be

addressed in 1997-98 school year curriculum review.



Math: Individual schools worked to select new math pro-

grams in order to implement the revised Math curriculum objec-

tives.

Drug and Alcohol Education Programs

The DARE program continues in grades four and six with

the continued support of the Acton Rotary. Many third-grade

classes participate in the B.A.B.E.S. program (Beginning Alco-

hol (and other drugs) Basic Education Series).

ACTON-BOXBOROUGH
REGIONAL SCHOOL DISTRICT

Junior High School

R. J. Grey opened its doors in September of 1996 to 715

seventh- and eighth-grade students. Seventy-one of these stu-

dents came from other communities and were participating in

the school choice program. This program continues to bring to

the school additional revenue which plays a significant role in

maintaining class sizes and a broad spectrum of course offer-

ings. This will be the last year that "school choice" students will

be accepted at R. J. Grey because of the increasing enrollment

of Acton and Boxborough students.

All students take English, social studies, math, science and

physical education/ health. The curriculum demon.strates the

core values of reading (the English program is literature-based),

writing (although skills are primarily taught in English, the other

academic subjects have adopted the" Writing Across the Cur-

riculum" approach, which provides students with a more consis-

tent writing approach), math (with the added skill development

of reading mathematical language), and our physical (science)

and cultural (social studies) world. Most of our students not

exempted by an Individual Educational Plan took a world lan-

guage, with twice as many taking Spanish as French. Students

could also choose from elective offerings of art, reading/aca-

demic support, band, music theater, materials technology, cho-

rus, basic guitar, keyboarding, and Minuteman Tech Lab.

There was a wide variety of other interesting activities with

which students could get involved after school. The interscho-

lastic athletic program included teams in cross country, soccer,

field hockey, basketball, softball, track and baseball. All of these

teams were supported fully by an activity fee paid by the partici-

pants. Students could also participate in a variety of intramurals

such as floor hockey, basketball, wrestling, volleyball and ten-

nis. Other extra-curricular activities included an Environmental

Club, an Art Club, a Math Club, a Gourmet Club, Jazz Band, a

Select Choir, a Chess/Board Games Club, a Yearbook Club, The

AB Blueprint (school paper), a school play (On Broadway), the

Student Council, and a Photography Club. Students also had

the opportunity to work in the Computer Lab every day after

school and the Library two afternoons a week.

ri

One of the most important aspects of R. J. Grey is team^

ing. There were three seventh-grade teams with approximatelytjiii

1 00 students and four teachers (English, social studies, math and a

science) and one team of fifty students and two teachers for theselcl

same four subjects. There were two eighth-grade teams, each i\

with slightly over 100 students, and a third team with 150 stu-

dents. Teachers plan integrated curricular activities which help

students see the relationships between the various subjects. Team-

ing allows teachers to get to know students very well and gives

common planning time to support these students. Time is sched-

uled which allows parents to meet with all team teachers at onejtoi

time to get the whole picture of their childs progress. Teaming) ic

also breaks a big school into smaller units which make the school!

less intimidating than being one student out of over 700.

There were several groups looking at the future of R. J

Grey. The entire staff as well as subcommittees continued \o^\

look at the parts of the program which are highly valued in order

to preserve them, and also looked at ways to enhance the learn-

ing opportunities of all students. The School Council, consist-

ing of four parents, one community person-at-large, four staff'

members, two students and the principal, addressed a wide vari-

ety of issues and made recommendations to the administration

which were very helpful. The Student Council continued to have

a strong voice in the continuing development of the school and

the overall school climate. R. J. Grey was represented by a

P.T.S.O. organization which included grades seven through

twelve. Parents were invited to attend monthly morning board

meetings with both the RJG and ABRHS principals who pre-

sented reports and answered questions. The P.T.S.O. also spon-

sored evening programs designed to provide parents with infor-

mation about the schools.

There are significant challenges ahead. The increasing

student enrollment will require additional resources and space.

Members of the R. J. Grey school community participated on

several committees, including the Acton Building Committee

which began looking at the space needs of the entire K-12 sys-

tem. "School Choice" revenue will dry up as seats currently

available to students from other communities will be filled by |j

the additional students from Acton and Boxborough. Given the

quality of the support by students, staff, parents and community

that R. J. Grey has come to enjoy, these challenges will be faced

with enthusiasm and a sincere belief that students will continue

to have a school in which they can learn, mature and grow, and

about which they can continue to be proud.

Senior High School

The teachers, administrators, students and parents ofActon-

Boxborough Regional High School recognize that the value of

an individual is greater than the sum total of ones intellectual,

physical, artistic or social achievement. Although we are joined

by unity of purpo.se, the success of our collaboration depends

upon the commitment of all school community members assum-

ing their respective responsibilities. This demands mutual re-
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sect and understanding from all. Consequently, even though

ur individual goals may differ in content, our motivation is the

ime-to mold and work in an educational environment which

cts for our student body as a microcosm of life-itself not as a

ihearsal place, but a stage for growth and development.

The School Choice Program, now in its seventh year at

.BRHS, involves a total of 220 students from 44 communities.

)uring the 1996-97 school year a total of 38 prospective School

!hoice families had one or more contacts with the high school

3r information, visits and/or tours. Thirty-two prospective

chool Choice students participated in Visitation Days.

Post Secondary Education: The ABRHS class of 1997

^as comprised of 3 15 members, 280 (89%) ofwhom planned to

ursue .some sort of post-secondary education. Of these, 85%
/ill enroll at four-year schools, while 4% will continue their

ducation at two-year schools, technical schools or prep schools.

Standardized Test Results: Average SAT scores for 1997

eniors again exceeded those of state and national populations,

his is significant since 98% of A-B students take the SATs,

ompared to the state average of 80% and the national average

tf 41%. Our average combined score for the SATs was 1 179.

n addition, seniors scored an average of 620 on all SAT 11 sub-

ect area tests, which represented a 9-point increase over the pre-

'ious high scores.

National Merit Scholarship Corporation: Fourteen

nembers of the Class of 1997 achieved semi-finalist recogni-

ion; 26 others received letters of commendation.

National Honor Society: Seventy-one members of the

:urrent senior class (24%) distinguished themselves by entrance

nto the National Honor Society.

National World Language Honor Societies: In 1997,

1-2 ABRHS students distinguished themselves by qualifying for

nembership in local chapters of the National French and Span-

sh Honor Societies.

National, Regional, and State World Language Com-
9etitions: Three ABRHS students-Christina Ramos, Zahra

^aridzadeh, and Carla Torrielli, placed nationally in the 1997

National Spanish Examination; ten other students placed state-

mde. One ABRHS student, Laura Scott, placed nationally in

he 1997 National French Contest; seven other students were

itate finalists.

The Senior High School Library is dedicated to provid-

ng resources for students and staff on many levels and in many

Formats. Our collection supports the curriculum and provides

for recreational reading as well. The catalog and circulation are

fully automated. CD-ROM resources and the Internet are avail-

ible on four machines; additional machines are available for stu-

ients to do word processing, graphing and programming home-

work. Some new furniture was added and other furniture rear-

ranged to make the library more user-friendly, as well as allow-

ing two classes to be accommodated at the same time. Empha-

sis is being placed on the teaching of library/information skills

with the cooperation of the classroom teachers.

Academic Decathlon Team: In its ninth year of compe-

tition, this team of nine regulars and twenty-five alternates placed

first in the state in the preliminary, alternate and State final rounds.

A total of sixty Massachusetts high schools competed. In April,

1997 ten team members traveled to the national competition in

St. George, Utah where they competed against the champion-

ship teams from forty other states. The team finished an out-

standing fourth place in the nation, and first in the Northeast

Region of the country. National medalists were Greta Lin

(Speech, Fine Arts, Science, Economics), Jimmy Wu (Math,

Economics, 2nd highest overall scorer in the nation and winner

of a $2,000 scholarship), Steve Zammit (Speech), Dawn Perlner

(Speech, Essay), Jamie Hufnagel (Interview), and Bruce Maruska

(Social Studies). Other team members were Aseem Gandhi and

James Blanchette. The team was coached by Niki Veley.

The Science Team won the West Suburban League for a

third year and came in second at the Massachusetts State Sci-

ence Olympiad for the fifth consecutive year.

Mathematics Team: In the 1996-1997 season the AB
team finished third in state-wide competition. Five students were

finalists in the state Mathematics Olympiad Exam - Jimmy Wu,
James Blanchette, Keith Butler, Brian Sharp, Dawn Perlner. Also,

seven students were finalists in the nationally-administered An-

nual High School Math Exam-Jimmy Wu, Keith Butler, James

Blanchette, Andrew Wright, Dawn Perlner, Greta Lin, Ray
Perlner.

The Science Mentoring Program consisted of eight pro-

grams and covered a wide range of topics-from biotechnology

to science experiments conducted on the NASA Shuttle. The

programs were held in the science lab area of the high school on

Tuesday or Wednesday evenings from 6:30 to 8:00 p.m. The

schedule for the 1996-97 program was as follows: The February

96 Shuttle Mission (Louise Gentile, Geophysics Directorate, Air

Force Phillips Lab, Space Division), I Thought Leprosy Had
Vanished from the World (Dr. Graham Gumley, Orthopedic Sur-

geon, Lahey Clinic, Project Hope), The Physiology and Func-

tion of the Brain and Alzheimer's Disease (Dr. James Hamos,

UMASS Medical Center), You and Your Allergies (Dr. David

Cochrane, Tufts University) and DNA Spooling, Designing and

Experiment, DNA Sequencing, and Bacterial Transformation (Dr.

Michelle Gaudette, Tufts University).

The Physical Education Department continued to offer

a variety of individual, dual and group activities which addressed

the interest and fitness needs of students. In the Fitness for Liv-

ing program, all 9th-grade students received one term of resis-

tance training on muscular tone and strength combined with car-
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diovascular endurance. Also highlighted was a swimming unit

which focused on stroke technique and efficiency with a contin-

ued emphasis on cardiovascular development. The students in

grades 10-12 were offered an elective program. The Fitness Cen-

ter has become a popular choice; in fact, according to the senior

survey completed by the Class of 1997, the Fitness Center re-

ceived the highest rating of all elements on the survey.

Sports: Participation in the thirty different sports for our

high school athletes continued to be very high. In the Fall, Field

Hockey, Boys and Girls Soccer, Golf and Volleyball all quali-

fied for post-season tournament play. Boys Soccer and Football

were D.C.L. Champions. The Girls Swim Team won its sixth

consecutive State Championship. The Football Team made it

three invitations in a row to the Division II Super Bowl. During

the Winter, many teams had successful seasons and were invited

to participate in the M.I.A.A. tournaments. Among this group

were the D.C.L. Champion Girls Gymnastics, Boys Swim and

Boys Cross Country teams. The Boys Swim team earned a Di-

vision I North Sectional title, and Girls Ice Hockey was added to

our program as a Varsity sport. In the Spring, our Boys La-

crosse, Girls Softball and Girls Tennis teams all qualified for

their individual tournaments. We continue to believe that our

Athletic Program reflects positively on our school and on our

community.

Proscenium Circus had an outstanding year under the

direction of advisor Ann Sorvari and assistant Kirk Marshall.

Over 100 students participated in a wide variety of plays: the

fall play, "Lost in Yonkers", the new Gershwin musical "Crazy

for You", and the surreal" A Fable" for the State play. Over

3,000 people were in attendance for the musical, and the State

play was one of two plays in the state to represent Massachu-

setts in the Regional Festival in St. Johnsbury, Vermont. In ad-

dition, there was a spring performance of four Student Written

Plays and an exceptional Class Plays competition, won by the

senior class.

The School Newspaper: The Spectrum continued to grow

as a responsible school community newspaper. Last years "reach

out policy" has become a permanent part of the staffs approach

to reporting comprehensively, as well as responsibly. The edi-

tors consistently sought to report on relevant issues from within

and beyond their general area of coverage. Thus, articles fo-

cused on subjects near and far; as well as addressing school-

related stories, the staff went to the community (Hole Salejeans

store opens), to the state {Learning from U Mass), to the nation

(Ebonics, teach or toss?) and to the world (Bosnian on fire).

Spectrum readers got their first glimpse of color last year. Front

page color photography has enhanced the papers format, and the

editors will attempt to add color to the banner during 98. It

became evident that the paper needed a stronger financial base

to improve its format and to strengthen the staffs ability to reach

out. To this end they investigated various methods of supple-

menting their revenue and began to build a stronger financial

base. Though still recognizing the papers responsibility to local

retailers, the business editor will look to larger, national compa-

nies for advertising. The editors also agreed to establish an alii- m

ance with a Boston radio station (WFNX) for updated concert m

and music information as well as merchandise and concert tick- lai

ets (for raffles and contests). In return, the Spectrum will pro- je

mote the station locally with ads and stories. The new editorsi \i

are experienced student journalists and have moved into theiri fti

positions smoothly. They have already demonstrated their abil-

ity and willingness to expand the offerings of this accomplished! |j

and highly-productive student population. lo

The Literary Magazine produced two issues of student-

written pieces and an work of all types. The members all helpedl

in the typing of the issue, as well as the layout and distribution;

they have plans to produce three issues next year. pe

Student Internship Program: Twenty-six juniors and! i

seniors participated in the program. Each student was assigned!

to a staff member within Town Hall or the school system. Sev-

eral worked with their respective state legislators. 0

ai

Harvard Model Congress: Six juniors-Eric Benson, M

Emily Curtis-Murphy, Kristina Homoleski, Molly Moore, Eliza- '(

beth Olson, and Chris Wurster represented ABRHS at this four- st

day government simulation. Their participation was generously cl

under-written, in part, by the Acton-Stow League of Women
1 1(

Voters.
i

Girls State and Girls Nation: With the support of the B

Maynard Emblem Club, Dilek Barlow, Abigail Heaton, and Eliza- «

beth Olson attended the week-long state government simulation y

held at Mount Holyoke College. Dilek Barlow received the
oi

unique honor of being selected from the Massachusetts group to m

attend Girls Nation in Washington, D.C., during which she met [

President Clinton. n

L

Job Shadowing Week: About 80 students made one-day p

career exploration visits to a variety of work sites in November
it

as part of this program, co-sponsored by the Counseling Depart-
i[

ment, the Acton Area Chamber of Commerce and the Acton
ai

Rotary Club. u

Senior Community Service Day: On May 9, the Class
cl

of 1997 spent the day working on volunteer projects in and around
[

Acton and Boxborough. Before the seniors began their projects, j

they were served breakfast at the school by the faculty and ad-
j,

ministration. This was the third year that the senior class orga-

nized a Senior Community Service Day.

Survey and Research Activities: In order to gather in-

formation to assess school programs and plan improvements,
c

school personnel conducted and analyzed several surveys dur-
j

ing the year. Two recent graduating classes and all students new
i;

to the school system were surveyed in the fall, and the senior
d

class was surveyed in the spring. Faculty members were also
n

surveyed at the end of the year to provide information that is
j

used to evaluate programs and set priorities.



Acton-Boxborough Summer Institute: This was the sec-

ind year of the Acton-Boxborough Summer Institute, a series of

lini-courses offered to students and community members and

lught by Acton-Boxborough staff. The program allows stu-

ents to explore areas of interest and earn credits toward the 990

-earning and Time mandate. The following courses were of-

ered: Experimental Photography, Computer Essentials, Ecol-

gy, World Wide Web Publishing, Photoshop, Designing for the

ntemet, Computer-Aided Graphic Design, Chemistry, and Intro

0 the College Search.

THE PERFORMING ARTS K12

The Beginning and Advanced Bands at the elementary level

lerformed very well in their Winter and Spring Concerts. The

lands also performed at each school's Memorial Day Assembly,

long with songs and poems performed by individual classes.

At the R.J. Grey Junior High School the Band and the

Chorus both participated in the Great East Music Festival held

t West Springfield High School in June. Each received Gold

4edals for their performances. A fine musical presentation of

On Broadway" was put on by the students. We had eighteen

tudents selected to perform in the concert band, orchestra or

:horus at the MMEA Northeast Junior District Music Festival

leld in March.

The Acton-Boxborough Regional High School Marching

iand earned a silver medal at the MICA State Finals. The Con-

;ert Band commissioned and performed a new composition by

ifale University's Dr. Thomas Duffy. The piece was titled" Ghosts

)f the Minutemen: A Revolutionary Sound Collage" and was an

mforgettable experience for audience and performer alike. The

Thorus performed in numerous events throughout the commu-
lity, including West Acton's Oktoberfest, Mt. Calvary's Senior

^uncheon, and a visit to the Suburban Manor Nursing Home,

^roscenium Circus's presentation of "Crazy for You" continued

he fine tradition of outstanding musicals they have performed

n past years. In addition, the State play, "A Fable", competed

md won right up through the finals of the State meets and was

nvited to perform in the New England Festival held in Vermont,

^e had fourteen students selected to perform in the concert band,

;horus, jazz band and orchestra at the MMEA Northeast Senior

District Music Festival held in January. Seven of these students

A'ent on to perform in the All-State Festival, and one went on to

All Eastern (all states east of the Mississippi).

THE VISUAL ARTS, K-12

Acton-Boxborough Regional High School students re-

ceived ten awards and R. J. Grey Junior High students took seven

iwards at the state level of the highly-competitive Globe Scho-

lastic Art Awards. Four high school student's work went on to

;he national-level Scholastics competition, with one student win-

ning a national award. During March, eighteen elementary

student's work was exhibited at the "Youth Art Month" Show at

the Worcester Art Museum. The seventeen secondary students

who received Scholastic awards and the eighteen elementary stu-

dents whose work was shown at the Worcester Art Museum were

recognized at a special ceremony at a school committee meeting

in the spring. Some student work from the "Youth Art Month"

Show was chosen by Davis Publications in Worcester for con-

sideration for future publication in art textbooks; two Acton stu-

dents were among the group whose art work was selected. Acton

Public Schools was a test site for elementary art curriculum

materials being developed for publication in 1998 by Davis Pub-

lications.

At the high school an art teacher and a science teacher

collaborated on designing and implementing an art/biology

anatomy unit. A Mixed Media class that meets after school was

in its second year of implementation and a Computer-Aided

Graphic Design class in its third year. Don Verger, founder of

the Science and Childrens Discovery Museums, Acton, and Amy
Horniak, a Massachusetts College of Art student and 1996

ABRHS graduate, were visiting artists for high school photog-

raphy classes. A high school art faculty member presented work-

shops at two conferences outside the district on visual arts and

technology. A slide show of student computer-aided graphic

design art work was included in both presentations.

Junior high art students visited the high school Mac lab to

partner with CAGD high school students for a session on ex-

ploring computer-aided graphic design possibilities. Seventh-

and eighth-grade students had the opportunity to participate in

an after-school art club which met once a week.

Throughout the year student art work was exhibited within

the districts' school buildings and in the system-wide gallery at

R.J. Grey. Student art work was on display in the community at

the Acton Public Library and the West Acton Post Office and

appeared regularly in the Lamplighter and various school news-

letters. A kindergarten students drawing graced the cover of the

Kindergarten Handbook. A grade 3/4 class at Merriam School,

with the assistance of the art teacher, had e-mail contact with

Colonel Charles Precourt, NASA astronaut and Commander of

the STS-84/Atlantis sixth docking mission. They later designed

space stations of the future and built them of recycled materials

and papier mache.

In February, the Gallery at R.J. Grey housed an exhibit of

Visual Arts Department faculty art work. The exhibit consisted

of the art staffs' recent work in drawing, painting and photogra-

phy. There was also a computer-generated component of the

exhibit that could be viewed on-line.

TECHNOLOGY
The schools continue to make rapid progress in the acqui-

sition and implementation of the use of technology throughout

the school districts. The network (ABnet), which was installed

in the summer of 1995, is now fully implemented. The network

was greatly expanded as a result of the acquisition of a large
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grant from 3Com Corporation. The Liberty Challenge Grant

that was awarded in the spring of 1996 allowed the Districts to

augment the network design to incorporate the latest technolo-

gies throughout the districts. Boxborough's Blanchard School

has also been connected to the network.

Many other grants and school-business partnerships from

NEC Corporation, Sun Microsystems, Digital Equipment Cor-

poration, PowerSoft, Simmons College and the State of Massa-

chusetts have enabled the Districts to augment the generous sup-

port of the local communities. This support has allowed the

Districts to develop a world class technology infra-structure.

The Department of Education ofMassachusetts designated

the Acton and Acton-Boxborough Regional School Districts as

Lighthouse School Districts. This honor was awarded for exem-

plary use of technology in the schools. Teachers from dozens of

communities throughout Massachusetts have visited our schools

and taken courses and workshops with the Technology staff in

order to help them achieve similar success in their school dis-

tricts. The staff has also made a number of presentations at state

Technology Conferences.

Teachers, students and administrators are regularly using

the network for electronic mail, research, collaboration and

guided exploration of the vast resources on the World Wide Web.

The districts have established their own web site: http://

ab.mec.edu

The site is continually upgraded and will provide a great

deal of valuable information to students, citizens of the commu-

nities and other interested parties.

Students are involved in a number of the efforts that have

been briefly described above. They are assisting in configuring

hardware and software, are helping with the development of

WWW pages, and are involved in running a Help Desk where

users can turn for help in solving technical problems.

Students are exposed to a wide variety of technologies

throughout their school career. They use computers for writing,

research, problem-solving, publishing, multimedia, creative en-

deavors in art and music, and telecommunications. Nine

Macintosh computer labs and one PC lab provide students with

outstanding facilities to work in large group settings.

Libraries are equipped with computers, CD-ROMs, Laser

Disk technology and the network for student research and other

curriculum-related work. Many staff members take advantage

of these to enhance curriculum presentations.

At the high school level, courses are offered in PASCAL,

BASIC and Advanced Programming and Problem-Solving.

A satellite dish on the high school connects all of the

schools to the Mass LeamPike, an exciting program run by the

Massachusetts Corporation for Educational Telecommunications

(MCET). A wide variety of exciting opportunities in interactive

video and distance-learning are available through this system.

This programming has also recently been made available to the

Cable Television network and is available to cable subscribers .

in Acton.

SUMMER SCHOOL I

The Acton-Boxborough Summer School runs a four-week

elementary and six-week secondary program for students of ,

Acton, Boxborough and the surrounding communities. All

classes are held at the Acton-Boxborough Regional High School.

The program is entirely self-supporting and offers a broad range

of courses. While many students take courses for remedial pur-

poses, more than 50% of the classes are elected for enrichment

purposes. In 1997, 307 students attended the Summer School;

1 13 students, or 37% of the enrollment, were from other school

districts. The program is headed by director Niki Veley, who
oversees a staff of fifteen certified teachers and eight aides.

Courses for K-6 included Reading, Mathematics and Lan-

1

guage Arts (Writing Skills). At the 7-12 level, the courses of-

fered were Pre-Algebra, Elementary Algebra I SP, Algebra I CP,

Algebra I AE, Geometry SP, Algebra II SP SAT I and II Math

Review, Junior High English, English 9/10, English 11/12, Cre-

ative Writing, SAT I and II English Review, Junior High Sci-

ence, Biology, Earth Science, Chemistry, French I, French II,

Spanish I, Spanish II, U. S. History, World History and Physical

Education.

j

OFFICE OF DEVELOPMENT

The Office of Development is now in its third year of

providing system-wide service. This office was established in >

response to the growing need to seek additional funding as a
j

supplement to the appropriated budget. In addition, the Office
I

of Development co-coordinates the activities of the Faculty
|

Extemship Program. '

j-

The Acton Public and the Acton-Boxborough Regional

!

School Districts, together with their many partners, have been

responsible for the creation of highly-entrepreneurial achieve-

ments in curriculum and instruction, community education, pro-

fessional development, services for children with special needs,

and transportation of students, to name only a few. They have

also established strong and supportive partnerships of trust with

the greater learning community-businesses, higher education,

social service agencies, museums, chambers of commerce, and

other public school districts, as well as parents and students. It
|

is, therefore, a central goal of the Office of Development to cre-

ate a seamless alliance among the many constituencies in the

learning community. In doing so, a new synergy for entrepre-

neurial excitement and achievement is generated and thus be-

comes the basis upon which supplemental funding is procured.



Grantsmanship: In response to the growing need to seek

alternative and supplemental funding, grantsmanship activities

continue to grow within the Office of Development and our in-

dividual schools. The Assistant Coordinator's responsibilities

include the establishment and development of new relationships

with individuals, private businesses, foundations and corpora-

tions, as well as state and federal government agencies which

may become potential sources of supplemental funds.

Faculty Externship Program: Since 1989, the Faculty

Extemship Program has provided a unique and alternative pro-

fessional development opportunity for teachers and administra-

tors. Teaching professionals in the workplace are discovering

not only the basic skills but the thinking skills and personal quali-

ties sought by employers. It is a model for education-business

collaboration and winner of the MA Board of Educations Ex-

emplary Partnership Award in 1990. For the 1996-1997 school

year, two members of the ABRSD staff worked in challenging

assignments at MIT-Lincoln Laboratory and 3Com.

COMMUNITY EDUCATION

The Community Education office is located in the Merriam

School. Its staff organizes, staffs and directs the following pro-

grams and activities.

Day and Evening Classes: More than 1 ,000 classes are

offered yearly for children, teens and adults. Classes and other

programs are listed in INTERACTION, the Community Educa-

tion catalog which is mailed four times a year to over 20,000

area homes. More than 10,000 persons enroll in classes each

year.

Extended Day Program: Serving 225 Acton Public

School families and 79 Boxborough families. Extended Day of-

fers quality before- and after-school care for children in grades

K-6.

Pre-School Program: Located at ABRHS, the Commu-

nity Education Pre-School is the laboratory for the Child Devel-

opment course at ABRHS. Completely funded and staffed by

Community Education, the Child Development/Pre-School

course awards 7 1/2 credits towards graduation. Pre-School has

a total enrollment of 56 (28 three-year-olds on Tuesday and

Thursday; 28 four-year-olds on Monday, Wednesday and Fri-

day).

Camps: Summer Day Camp, located at ABRHS, offers

three two-week sessions of camp activities to more than 300

children in grades 1-6. Also provided are two Pre-School sum-

mer camps for four- and five-year-olds, vacation camps (offer-

ing enrichment activities and day care during school vacations),

and many short sport camps.

Youth Basketball League: Offering 16 weeks of coach-

ing, practice and league play to more than 700 boys and girls in

grades 3 and up, the league is staffed with more than 100 paid

and volunteer coaches, timers, and referees. Community Edu-

cation provides NYSCA training and certification to coaches and

runs clinics for referees at no charge.

Driver Education: Community Education runs a Regis-

try-approved driving school, offering classroom and on-road

training to 280 students annually. We also provide an instructor

training course.

Pool & Fieldhouse Programs: Located at ABRHS, the

Pool & Fieldhouse Program consists of weekend family open-

swim time and open-gym times for basketball on weeknights

and weekends. Also offered in this facility is a full Red Cross

Swim Program on Saturdays during the school year and Mon-

day -Friday for eight weeks in the summer, as well as school

year and summer swim teams.

Community Education also conducts classes and sched-

ules drop-in times for the public in the new Fitness Center at

ABRHS.

Scheduling of Town and School Fields: Little League,

Pop Warner and Youth Soccer, as well as individuals, businesses

and community organizations, receive permits for field use

through Community Education. Fees charged are returned to

the town and schools for field maintenance.

Scheduling Use of School Buildings: All evening and

weekend use of the seven school buildings is scheduled through

Community Education.

Community Education receives no funding from the School

Districts or Town and runs all programs on a self-sustaining ba-

sis. Moneys are returned to the following for use of space and

equipment-AV, Business Education, Director of Technology,

Physical Education Department, Art Department, Home Eco-

nomics, Facilities, and the Central Office. For more informa-

tion about Conmiunity Education and the programs offered, call

266-2525.

FACILITIES AND TRANSPORTATION

In addition to normal maintenance procedures, the School

Districts have been involved with the installation of modular

classrooms at the Conant, Douglas, McCarthy-Towne and

Merriam Schools and a modular office at the Junior High. These

units are a short-term remedy to deal witli overcrowding in these

respective schools. The project is scheduled to be completed

early in 1998.

Throughout the summer and continuing into the present

school year, numerous projects have been completed. At the

Douglas School a new freezer was installed and sound proofing

of the computer lab was completed. At McCarthy-Towne tem-
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porary repairs were completed on the cafeteria window wall,

and Merriam had asbestos floor tiles removed from the lobby

and gym and new flooring installed.

At the High School all the engineering studies have been

completed for the HVAC project. Bids will be received in Janu-

ary, 1998; this project will be completed in August, 1998 for the

opening of the school in the fall.

ACTON-BOXBOROUGH SPECIAL
EDUCATION TRANSPORTATION

Starting in 1996-97, the Special Education Transportation

program was no longer administered by the Acton-Boxborough

School District.

IN CONCLUSION

As I have pointed out on several prior occasions, this re-

port demonstrates that the Acton Public Schools and the Acton-

Boxborough School District are complex organizations with a

dedicated staff, a clear mission and vision, and a practice of con-

stant self-reexamination and implementation of new programs

and services as our resources allow. It is our intention to con-

tinue to provide the best possible education to the communities

and to seek continued financial and moral support for this very

important endeavor.

The towns of Acton and Boxborough have a great invest-

ment in the schools since the schools serve the communities youth

and adult populations through public schooling. Community

Education, and as a center for much community activity. That is

a win-win situation for both the towns and the schools. We want

to keep it that way as we look ahead and move ahead to the

future.

Isa Kaftal Zimmerman

Superintendent of Schools

on behalf of the School Committees

MINUTEMAN
SCIENCE-TECHNOLOGY
HIGH SCHOOL DISTRICT

Beginning in September 1997, a group of seven Waylanc

High School students began spending two hours every morning

at Minuteman Tech receiving career training experiences. Twc

students are taking carpentry, two students are taking electron-

ics and three students are taking computer programming. Fol-

lowing their time at Minuteman, these students return to Waylanc

High School for their academics. Concord, too, is currently tak

ing advantage of this program, and students from all of the othei

district high schools are also invited to participate.

The program is being run under the auspices of the School

to-Careers Partnership in which Wayland, Concord and otheii

Minuteman district towns have been participating for the pasli

year. In a time when demands on schools are increasing and

resources are diminishing, it is very important that schools find

creative ways of working together to provide the broadest and!

best possible education for their students. The Wayland-Min-

uteman program provides Wayland students with an opportu-

nity for hands-on learning experiences which were no longer

possible after the school closed its industrial arts program for

budgetary reasons.

Another example of creative partnerships with district

towns is our middle school technical literacy program. With thei

participating schools paying for the equipment and supplies,!

Minuteman Tech provides four teachers who work full-time giv-

ing hands-on technology education to students at the Acton-

Boxborough Junior High and at middle schools in Bolton, Con-

cord, Lancaster, Lexington, Lincoln and Sudbury. This includes

an exposure to biotechnology, environmental technology, robot-

ics, telecommunications, microelectronics, mechanics and tech-

nology projects.

For other district middle schools, Minuteman sponsors

Technology Days during which more than 200 students from

district middle schools and their science teachers are invited to

spend a day in Minuteman Technology labs doing hands-on ac-

tivities in robotics, electronics and other technical disciplines.

Schools register for the program on a first come, first served

basis.

Minuteman service to district middle school students also

includes the very popular After School program which provides

hands-on career exploration and academic enrichment opportu-

nities on Tuesdays and Thursday afternoons during October and

on Monday and Wednesday afternoons during March. The 4: 1

5

to 6: 15 program is offered without charge to district 6th, 7th,and

8th graders with transportation provided from district middle

schools to Minuteman and return.
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I These middle school programs are all financed by the Min-

uteman Tech budget, and each town which participates is as-

sessed on the basis of the number of full-time-equivalent (FTE)

students served. This FTE number is computed by dividing the

number of students served and the number of hours they are

served by the number of hours a full-time daytime student is

iserved. Since service to the part-time "FTE" pupils is paid for

by the Minuteman budget, the FTE pupils are included in the

count with the regular day pupils in computing Minuteman's

t

-expenditure per pupil.

National studies indicate that properly funded vocational

rograms cost an average of two times as much as non-voca-

tional programs in order to fund safe staffing ratios, properly

related academic classes and up-to-date equipment. In addition,

. it costs more to educate special needs students, and 43% of mem-

I

ber town high school students currently attending Minuteman

1
need special education services. This is almost three times higher

I
than the percentage of special education students enrolled in

j
member town high schools and well above the common 30% to

j
32% in many regional vocational schools.

.1 One of the ways in which Minuteman manages to keep its

I'technical programs up-to-date while surviving fiscal pressures

l is by the staff working diligently at seeking grants. This is espe-

:ially important for the higher start-up investments required to

begin or to change a technology program, often when enroll-

1 ,ment and job opportunities are just beginning.

i, By working closely with industry, Minuteman focuses on

the constant updating needed to prepare students for jobs of to-

I- morrow rather than for jobs of yesterday. This special effort by

I- the staff greatly amplifies the investment from local taxpayers,

iS giving students and their communities a very high return in long-

1- :erm economic value for each local dollar invested. There is an

1- important relationship here. Strong local investment attracts in-

vestments from companies, government and foundations that lead

.0 a high level of quality in career learning. So far during 1997,

[S Tiore than $1 .4 million has been received in grants for program

m mprovements, growth of new science/technology career train-

10 ing and educational support for enrolled students.

s. Attesting to the quality of the education they are receiv-

'i ng, in 1997 a number of Minuteman Tech students earned state

ind national recognition.

io
I

• Courtney Eckhardt of Arlington received early ad-

es
I

mission to the Massachusetts Institute of Technol-

u-
j

ogy, and Gareth Driver ofArlington entered Harvard

id I
University.

151

,(j j

• For the eighth time in 9 years, Minuteman Tech stu-

]e
dents won gold medals in the Commercial Baking

competition at the Vocational Industrial Clubs of

America (VICA) National Skill Olympics held in

Kansas City in June. A Minuteman student also won

a silver medal in the national Robotic Workcell Tech-

nology competition. Other Minuteman students also

did well in the national competition, placing 5th in

the First Aid & CPR competition and 8th in Techni-

cal Computer Applications.

• In the Massachusetts state VICA competition, Min-

uteman Tech students won seven first place medals,

six second place medals and four third place med-

als.

• Competing against 14 other high schools, Minute-

man Tech's Math Team placed 3rd in the University

of Massachusetts Lowell Challenge '97 competition,

held at UMass Lowell in October. The four team

members all received $2000 per year scholarships

to UMass Lowell for four years.

• Two Minuteman students were among the 32 first

place winners in a field of 260 entered from across

the state in the Massachusetts Science Fair at the

Massachusetts Institute of Technology in May.

• In a field of 80 students representing 1 4 schools from

New Hampshire, Rhode Island and Massachusetts,

Minuteman Tech's Physics Team won first place in

the "Great American Dream Machine" design and

race at the New England Design Olympics held at

Milton Academy in May. For people who like to

use the Internet, Minuteman Tech now has its own
web site: www.minuteman.org which is full of ba-

sic information about the school and its programs

and up-to-date information about special programs

and happenings at the school. The school calendar

is also included.

During the past year, several members left the School Com-

mittee: long-time member Kenneth Whitcomb of Boxborough,

Kenneth D. Mullen, Jr. of Needham, Anita M. Ware of Bolton

and Liz McNenny of Arlington. The district thanks these people

for their service.

Respectfully submitted,

THE MINUTEMAN
SCIENCE-TECHNOLOGY
HIGH SCHOOL COMMITTEE
Acton-Robert Wiltse, Chairperson

(term expires 2000)

Arlington-Paul Schlichtman

(term expires 2000)

Belmont-Joseph White (term expires 1998)

Bolton-Paul Scheipers (term expires 1999)

Boxborough-Donna Corey

(term expires 2000)

Carlisle-James A. Ford, (term expires 2000)
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Concord-John McCarthy

(term expires 1998)

Dover-Frank Gobbi, Jr. (term expires 1999)

Lancaster-Shawn Winsor

(term expires 2000)

Lexington-Jane Pagett (term expires 1999)

Lincoln-Sally Bobbitt, Secretary

(term expires 1998)

Needham-Jeffrey Stulin (term expires 1998)

Stow-Frances Hyden (term expires 1999)

Sudbury-Glenn L. Noland, Vice-Chairperson

(term expires 1998)

Wayland-Dorothy G. Pesek

(term expires 1999)

Weston-Josef J. Gazzola (term expires 1999)

ENROLLMENT OCTOBER 1, 1995

TOWN 99 98 97 96 PG TOTAL
Acton 7 4 1 9 17 38

Arlington 43 29 28 28 20 148

Belmont 3 6 8 10 7 34

Bolton 1 2 1 1 5

Boxborough 2 2 3 1 8

Carlisle 2 1 1 3 7

Concord 4 6 9 3 8 30

Dover 1 2 3

Lancaster 11 3 6 2 3 25

Lexington 5 7 6 7 8 33

Lincoln 2 2 1 2 7

Needham 4 12 6 7 5 34

Stow 3 4 11 3 3 24

Sudbury 3 5 6 4 5 23

Wayland 2 3 2 3 4 14

Weston 1 1 2

Tuition 137 118 94 72 49 470

TOTAL 227 204 182 154 138 905

ENROLLMENT OCTOBER 1, 1996

TOWN '00 Q7

Acton 4 4 4 2 7 21

41 141

1

3

7 o

Bolton 6 1 2 4 n
Boxhorouph 1 2 2 1 W

Carlisle 2 1 1 4 8

Concord 7 6 5 10 6 34

Dover 1 1 2

Lancaster 7 11 2 3 5 28

Lexington 11 9 7 5 19 51

Lincoln 2 2 2 6

Nppflham 12 4 1

1

1 1

Stow Q 4 1

1

1
1

Sudbury 6 3 4 6 2 21

Wayland 1 2 1 3 7

Weston 1 1 5 7

Tuition 28 54 51 54 32 219

Choice 104 89 64 33 290

TOTAL 242 237 194 166 127 966

ENROLLMENT OCTOBER 1, 1997

TOWN '01 '00 99 98 PG TOTAL
Acton 7 4 3 3 7 24

Arlington 32 28 34 27 27 148

Belmont 15 14 5 2 4 40

Bolton 4 4 2 3 2 15

Boxborough 3 1 2 3 9

Carlisle 2 2 1 2 7

Concord* 3 6 4 5 2 20

Dover 1 1

Lancaster 9 6 10 2 6 33

Lexington 10 9 9 6 8 42

Lincoln 3 2 5

Needham 5 9 2 10 3 29

Stow 9 5 3 5 4 26

Sudbury 6 4 4 3 6 23

Wayland* 3 3 3 5 2 16

Weston 1 1 1 3

Tuition 29 64 52 49 30 224

Choice 87 59 72 50 268

TOTAL 227 217 207 175 107 933

*NOTE: 1 Concord student and 7 Wayland students are

3 time students
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MINUTEMAN REGIONAL VOCATIONAL TECHNICAL SCHOOL
DISTRICT OPERATING FUND

COMPARISON OF BUDGET TO ACTUAL
FOR THE MONTH ENDED JUNE 30, 1997

(UNAUDITED)

FY96 FY97 ACTUAL/ TRANSFER/
REVENUES ACTUAL BUDGET ENCUMBERED RECEIPTS AVAILABLE

ASSESSMENTS 6,587,217 6,363,861 6,363,861 0 0
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bLhCTRONICS 29,004 34,972 45,560 1,150 -6,438

GRAPHICS 77,163 89,992 82,781 10,015 17,226
T¥T7 A T T^IJ ¥KTCT*rjHEALl H INS IR 30,218 28,425
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-100 1,389

MblAL rAB 39,81

1

32,712 39,315 0 -6,603

rUWbR MbCH 14,148 17,285 17,267
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100 110
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OT TA>f A M D CTHUMAIN KbL 1 C3A12,539 18,550 18,586 0 -36

MAI H 33,451 38,860 33,834 -4,617 409

SCIENCE 65,589 68,800 64,965 0 3,835

PHYS EDUC 7,392 9,500 6,247 -50 3,203

ATHLETICS 82,604 101,270 89,732 1,170 12,708

BUS INSTR 3,604 4,588 3,470 0 1,118

FOR LANGUAGE 7,497 18,450 17,994 0 456

ART 8,761 12,000 11,071 0 929

MUSIC 386 420 900 0 -480

DRIVER ED 185 0 0 0 0

INSTRU RES 61,764 59,355 54,729 1,494 6,120

PUPIL SUPPORT 34,098 42,072 40,379 -134 1,559

PRINCIPAL 91,825 90,285 95,275 4,992 2

VOC CO-ORDN 8,400 7,465 8,472 797 -210

COMPUTER SERV 34,009 87,785 75,416 0 12,369

DEAN 3,081 3,800 3,510 70 360

DIST PROG 16,308 28,220 32,119 120 -3779

LEGAL FEES 25,500 25,000 40,637 0 -15,637

AUDIT FEES 28,500 29,500 29,500 0 0

SUPERINT 3,941 3,149 3,034 0 115
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FY96 FY97

EXPENSES ACTUAL BUDGET

PLANN/ACAD 47,624 47,000

BUSINESS OFF 12,633 18,150

RISK INS 106,545 121,600

RET/EMPLBNFT - 1,128,156 1,118,698

TRANSP 723,871 674,517

CAFE 7,787 8,750

OPER&MAN 891,511 817,700

EQUIP PUR 278,067 209,877

DEBT MANG 0 0

SALARIES 7,403,248 7,726,249

TOTAL 11,534,999 11,858,571

EXCESS REV -49,791 0

ACTUAL/ TRANSFER/
ENCUMBERED RECEIPTS AVAILABLE

51,763 80 -4683

16,850 20 1,320

117,880 0 3,720

892,503 37,612 263,807

841,729 0 -167,212

8,400 0 350

836,273 6,863 -11,710

207,393 0 2,484

0 0 0

7,767,057 68,766 27,958

11,936,872 237,862 159,561

-78,301 237,862 159,561
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ACTON MEMORIAL LIBRARY

This was another year full of accomplishments for the

Acton Memorial Library, as we moved closer toward the vision

of a completely renovated and expanded facility next to Town
Hall. Thanks to continued community support, responsible guid-

ance by Town Boards and officials, and the teamwork of Acton

Memorial Library Trustees and staff, all the 1997 expansion

milestones were completed on schedule.

In the prior year, the focus had been on gaining consensus

for expansion in the face rapidly growing circulation. Today,

while the Library has one of the highest book borrowing rates in

the State, its collection is considerably smaller than those of com-

parable towns. In both the 1996 Town Meeting and subsequent

override vote in May 1996, Acton voters unequivocally affirmed

their support for an expanded library and approved the full $6.3

million requested for the project budget.

In September 1996, the anticipated outlay of Town Funds

was considerably reduced when the State Board of Library Com-
missioners announced that Acton was among the big winners of

that year's construction assistance grants. Competition for the

final 1996 round of library construction money was very intense.

For the $23.5 million funds available, cities and towns through-

out the Commonwealth submitted 92 grant requests totaling over

$90 million. In this highly competitive field, Acton was awarded

a grant of $2 million, the maximum allowed for a project of our

scope. The Town's consistent record of library support, a solid

expansion design, and detailed homework by the staff had paid

off. Also, unlike other state construction grants, these funds are

given on "as you go" basis and not after construction is com-

plete.

When 1997 arrived, everyone was thus ready and eager to

move into the "bricks and mortar" phase to realize the designs

prepared by Anthony Tappe and Associates. Throughout an ex-

tensive period of public comment in 1995 and 1996, Tappe's

designs for the Acton Memorial Library have met with enthusi-

astic approval from all quarters of the community. The Ro-

manesque character of the original 1890 building will be main-

tained and amplified throughout the entire new structure. At the

same time, the highly functional open spaces and basic structure

of the 1966 expansion are preserved and very effectively re-used.

The expansion project also addresses Town Center needs with

the inclusion of new public meeting and parking spaces. The
work of this highly professional firm, the leader in New En-

gland library renovation, has met every expectation. The Acton

Historic District Commission, which is charged with ensuring

the character of the Town Center is maintained, also endorsed

the plans. After a series of meetings in early 1 997 in which visu-

ally important details such as the roof texture were decided, the

Commission granted a Certificate of Appropriateness in March,

clearing the way for the release of the construction bid package.

Because of the recent strength of the local economy, the

seven bids received in early May came in higher than originally

anticipated. There is now plenty of construction work around

and prices are rising. Nevertheless, project contingencies were

sufficient to cover the difference. So on May 15 a contract for

$4.7 million was signed with an extremely reputable and com-

petent firm, the Zambernardi Construction Company of North

Andover, Mass. This company had just finished a Concord el-

ementary school and came highly recommended. We are also

pleased that the owner, Mr. Zambernardi, is on the job site al-

most every day. You can also find Mr. Joseph Cosenza, our ca-

pable Clerk of the Works there as well. Despite difficult and

unanticipated problems with the ledge underlying the new addi-

tion, the crew remains on schedule for a November, 1 998 comple-

tion.

When construction began, the library operations were

moved to the former Acton True Value store at 222 Main Street.

The logistics of this move were daunting. But staffers Ellen Clark

and Gloria McGuinness had been working on a detailed plan to

move to this smaller site since the previous fall. Support from

the community and Town departments was simply exceptional,

and the entire operation came off without a hitch. The Engineer-

ing and Municipal Properties departments worked hard and long

hours to transform the former hardware store into a decent li-

brary location. A group of high school seniors, the Lacrosse team,

and other citizen volunteers cheerfully pitched on many tasks.

The contractor, Rainbow Movers, was on top of every detail.

Moving to new quarters prompted a review of items stored

in the archive collection. Library Trustee Frank Joyner headed a

committee to evaluate de-accessioning selected items. Some
were given to appropriate Town organizations, like the Acton

Historical Society, and others were sold in July by Skinner Auc-

tioneers. Perhaps the most satisfying resolution was reserved for

the Revolutionary War artifacts, including Isaac Davis" sword.

These treasures have been temporarily loaned to the National

Park Service and now are on exhibit at the North Bridge visitor's

Center in Concord. They were presented to the Park Service in a

special April 19th ceremony by Ray Shamel, the most senior

Trustee and one of the founders of Acton's renowned Minute-

man company.

There was occasion for several other ceremonies in 1997.

For the May move, a "Book It" brigade led a parade down Main

Street to symbolically open the new location. This was followed

by a well-attended Groundbreaking celebration on June 14th.

The Events Committee, chaired by Trustee Frank Joyner, also

organized additional occasions so even more townspeople could

get involved. Hundreds took advantage of two mid-summer op-

portunities to sign their names to exposed concrete pillars. West

Acton's Oktoberfest included a complete display of library plans.

Finally, on a cold New Year's Eve, hardy souls who ventured

near the construction location were able to achieve a sort of im-

mortality by signing one of the main structural beams.
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Although the expansion plans were a major focus this year,

the everyday services provided by the Library continued to re-

ceive attention. The Children's Department hosted over 140 pro-

grams for young patrons and their parents. Orientation programs

for preschool and local teachers were expanded and regular se-

ries of meetings with the School Librarians was continued, iden-

tifying further opportunities for school-library cooperation. Con-

trary to expectations, circulation at the new, smaller location

continued to increase past the 300,000 mark, though not at the

same pace of the 1996 calendar year increase of 9 per cent. The

Reference Department fielded close to a thousand questions a

month, while continuing to upgrade and integrate the use of elec-

tronic resources with traditional print media.

Acton is a long time member of the Minuteman Library

Network (MLN), a consortium of 37 Town and various academic

libraries in our region. We are fortunate to be in the Minuteman

Network's region as it has consistently led the field in introduc-

ing capabilities like on-line viewing and renewal of items checked

out. Several other neighboring cities and towns recognized the

excellence of the Minuteman Network and elected to join this

past year. With the addition of Brookline, Cambridge, Lexing-

ton, and Newton, the network now includes 64 locations and 5.2

million items. All of these can be ordered and delivered, if you

wish, directly to our Library.

Many community organizations chipped in this year to help

the Memorial Library. Citizen generosity also sustained the an-

nual Holiday Gift Program, in which 98 new titles were donated

by local families and community groups. The Museum Card

Program continued to make available free passes to ten local

institutions. Sponsors in 1997 included the Acton Garden Club,

the Acton-Boxborough Junior Women's Club, the Friends of the

Acton Libraries, the Acton Women's Club, and Roche Brothers

Supermarkets. The Library also received two Arthur Davis paint-

ings, sketches and a bound sketchbook from the estate of Harlan

Tuttle, through the generosity of his daughter, Pauline Rice. Mr.

Davis, the librarian here for over forty years earlier in this cen-

tury, was a highly accomplished artist who captured better than

any other the unhurried, rural character of the Acton of his time.

Longtime former Trustee Mr Joseph Grandine established

a new library trust fund in memory of his wife Florence, who
passed away this year. She was a longtime Acton resident, avid

reader, and frequent volunteer. With the Florence R. Grandine

Fund, there are now a dozen different funds dedicated to helping

the Library. These funds are all managed centrally by the Town
and proceeds are available for books and other library related

purposes. The Acton Memorial Library Foundation, a separate

non-profit, charitable organization, whose purpose is to support

library operations sponsored Sunday openings from October to

early June. This year the Foundation established its most ambi-

tious program yet, a major drive for a $500,000 endowment fund.

The interest from the fund would be used for a variety of library

services. In December, the Foundation sponsored an elegant event

for potential donors at Lincoln's splendid De Cordova Art Mu-
seum.

The Friends of the Acton Libraries had another solid yea»

The June book sale, held on the same Saturday, June 14th, as th*

groundbreaking, netted over $6,000 to benefit all Acton Librar

ies. November's "Gently Used Book Sale", in the Town Hal

foyer, shattered all previous records for this event as over $ 1 ,80(«

was taken in. The Friends employ the funds for diverse library

related purposes, from book purchases to underwriting "rent-a*

book" programs. This year the Friends produced the popula>

"Book It Brigade" buttons, just one of their many contributiom^

to the expansion effort.

The library community was saddened by the passing ot

one of its most dedicated staff members, Miss Judy Donald. Judj

was a familiar figure to all who frequented the Library. For then

past 12 years she served as a page shelving books, magazines'

and audio-visual items. The Library was closed the morning c
her funeral to allow the staff to pay their respects to this specia

person, who bore her challenges with such grace.

Loretta Roscoe was not able to run for re-election a:

Trustee, although she will be continuing on the Acton Memorial

Library Foundation Board. Loretta was a solid performer, uni*

versally respected by all who worked with her. In Loretta's abl

sence, David Barrat, an attorney from West Acton, chose to rup

and was elected. David has stepped right into the position, repv

resenting the library at the Acton 2001 and West Acton Citizenti

Library Trustees' meetings.

We are all genuinely appreciative of the support and um
derstanding our remarkable community has shown these past

few years as we look toward moving into a completely reno-

vated building that will serve our community for many, manj

years to come. Thank you for making this possible.

Board of Trustees

Robert V. Ferrara, President

Henry Hogan III, Vice-President

David Didriksen, Secretary

Dennis Ahem
David Barrat

Ann Chang

Brewster Conant

Frank Joyner

Raymond Shamel

tVi

ion

lilii

>lit
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fVESTACTON
CITIZEN S LIBRARY

the railroad tracks" to the Auxiliary and to all the volunteers and

staff who so generously give their time, talents and spirit.

The WcvSt Acton Citizens' Library is Acton's first and old-

st free Public Library. The Citizens' library has been a tradi-

lon of the town since 1883. The "little library by the railroad

racks" has been a haven for young and old alike. There are

nany town residents who read their first book in this quaint fa-

;ility.

The children of Acton are well served at the West Acton

I!itizens' Library. Tot Time, a creative children's story session,

vhere children have fun and are also introduced to the Library

n an exciting, interesting manner, is so successful that Annette

.ochrie, the teacher, had to expand the number of sessions. Tot

'ime is sponsored by the Auxiliary of the Library.

The Library continues a very active Outreach Program to

Suburban Manor Nursing Home and to Windsor Green. This

ffogram also includes free delivery of reading materials to house-

•ound patrons.

pi

The Citizens' Library is pleased to offer to the community

le following passes:

The Discovery Museums, Acton

Fruitland Museums, Harvard, MA
Orchard House, Concord, MA
New England Science Center, Worcester

The Auxiliary of the Library, as well as sponsoring Tot

Ime, also holds the annual May Fair which is a day of fund

aising and entertainment. The annual Fair offers a varied selec-

ion of antiques, plants, toys, white elephants and food as well

s books. This year's May Fair was the most successful ever,

he Auxiliary provides funds to buy books, tapes, and equip-

nent for the Library.

The Citizens' Library participated in the Annual West Acton

)ktoberfest and is grateful to have been selected as one of the

harities to benefit from this popular event.

The West Acton Citizens' Library wishes to recognize and

ive thanks to long-time patrons, Mr. Charles George and Mr.

bm Heaney, who constructed new custom-fitted bookcases in

everal different areas of the Library. Through their efforts the

ibrary can show and offer more books for circulation to pa-

rens and continue to purchase new books including New York

imes best sellers for both adults and children. The Citizens'

ibrary also thanks the United Way Volunteers and Girl Scouts

/ho worked on Library grounds mulching flower beds and plant-

ig bulbs as well as the Boy Scouts of Troop 32 for their help at

le annual May Fair.

A special thank-you from the heart of the "little library by

The Citizens' Library is a unique institution in Acton serv-

ing with dedication and zeal. With the continued help of all the

citizens of Acton, the Library will grow and prosper.

Trustees: Robert Loomis, Chair

Madeleine Kaduboski, Publicity

Virginia Rhude, Secretary

Librarian: Regina Tischler
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CULTURAL AND HISTORICAL ACTIVITIES

ACTON/BOXBOROUGH
CULTURAL COUNCIL

At its November 10, 1997 meeting, the Acton/Boxborough

Cultural Council unanimously voted to grant its allocation from

the Massachusetts Cultural Council (MCC), unclaimed grant

funds from previous cycles, interest monies, and a portion of

monies received from the Town of Acton ($2,050) for a total of

$ 1 9,4 1 5. Thirty-nine of fifty-six applications were recommended

to the MCC for full or partial funding. These grants will help

fund arts related programs in the schools, and organizations and

individuals offering cultural events and activities accessible to

our community. Some of this years grant recipients were the

local elementary schools, the high school, the Acton Memorial

Library and the Albert J. Sargent Memorial Library for mem-
berships to the Children's Hands-On-Art Museum, Common-
wealth Civic Ballet, Acton Community Chorus, and a six-part

local author series.

The local author series, a council-initiated project, was

kicked off with a December 6, 1997 reading by fantasy writer

Kenneth Wisman, a Boxborough resident. The five remaining

authors are scheduled to appear at locations in Acton and

Boxborough throughout the winter and spring of 1998.

The ABCC devoted a significant amount of time and ef-

fort during 1997 to its second environmental sculpture exhibit

entitled: Common Ground: A Dialogue Between Art and Na-

ture. The show featured twenty temporary site-specific sculp-

tures created by New England artists and received extensive, fa-

vorable coverage in local and regional media. We estimate that

4,000-5,000 visitors came to the show from August 18 through

November 16, 1997. The cost of this project was approximately

$10,000 ($2,000 from the MCC, $4,000 from the LEF Founda-

tion, $ 1 ,000 from the Town of Acton, and the remainder coming
from donations from the general public and local businesses).

During 1997 the ABCC continued its efforts to raise mon-
ies above and beyond its annual state allocation and was duly

given both an FY98 Matching Incentive Award of $8,808 in ad-

dition to its FY98 Allocation of $9,576 by the MCC. At its April

1997 Tow n Meeting, the Town of Acton approved an allocation

of $5,000 for ongoing expenses of the ABCC (Article 42). At

the time of this report, efforts are underway to apply for regular

funding from both the Town of Acton and the Town of

Boxborough.

During 1997 the ABCC continued to receive accolades

for its efforts on behalf of the community. On April 9, 1997 the

MCC presented the ABCC with an award for "outstanding ser-

vice to its community and for contributing to the cultural vitality

of Massachusetts". On September 14, 1997 the ABCC received

recognition from the House of Representatives of the Common-
wealth of Massachusetts for its "second successful environmen-

tal sculpture exhibit and the many contributions of the council

to enhancing appreciation of the arts in Acton and Boxborough".

In summary, 1997 has been another year of tremendous

growth in the activities and commitment of the Acton/

Boxborough Cultural Council. We continue with our mission to

promote excellence, access, education and diversity in the arts

in order to improve the quality of life for the residents of Acton

and Boxborough.

Acton

Catherine Coleman

Jo Goldman
Kay Hartung

Susan Richmond, Vice Chair

Noreen Rowe
Jennifer Sullivan

Boxborough
Catherine Christensen, Chair

Susan Doherty

Carol Geist

Lynn Horsky

$5,000 in Acton Town money is being spent as follows:

$1,000 Environmental Sculpture Exhibit - Com-
mon Ground: A Dialogue Between Art and

Nature

$ 1 ,200 Stained Glass Installation at renovated

Acton Memorial Library

$500 New England Folk Music Concert (Yankee

Notions) at Acton Arboretum - July 30,

1998

$350 Interactive storytelling sponsored by

MOSAICA - early Spring 1998

$3,050 total allocated as of 12/31/97

$1,950 remaining to be used in 1998

HISTORIC DISTRICT
COMMISSION

On March 27, 1997 the ABCC held its annual community
input meeting. Members of the community discussed cultural

and community needs and the opportunity presented by the pos-

sibility of receiving more funding than usual for FY98 due to

the MCC's Matching Incentive Program. Discussion touched on
arts programming for the North Acton Recreational Area, com-
munity concerts and seasonal events such as fall or winter festi-

vals.

1997 was a year of two major changes in Acton's Historic

Districts, one completed, and one begun. South Acton saw the

opening of the new Route 27 bridge over the railroad, built by

the Massachusetts Highway Department with a granite-faced

parapet and period reproduction lampposts. In Acton Center,

construction of the large rear addition to the Memorial Library

was underway by the summer. As in past years, most of the

changes to district properties consisted of minor alterations such
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as window, roofing, and gutter replacement, new signs, fencing,

and exterior light fixtures. In all, the commission received 33

applications for certificates, 26 Certificates of Appropriateness,

15 Certificates of Non-applicability, and one Certificate of Hard-

ship were issued. This year, the Commission also published a

fifteen-page set of Design Guidelines, intended to assist prop-

erty owners in planning work in the districts. Copies are avail-

able on request.

Thomas Peternian, Chair

Anne Forbes, Vice-chair

Michaela Moran, Secretary

Donna deBoever

Ken Guditz (alternate)

Robert McCall

Sandra Schmidt

Peggy Wargelin (alternate)

HISTORICAL COMMISSION

The Acton Historical Commission was established for the

preservation, protection, and development of the historical and

archeological assets of the town. Our most important goal is the

preservation of Acton's historic places. To that end the Cultural

Resource List was developed and research is ongoing. The list is

on file at the Acton Memorial Library.

• In 1997 the Commission reviewed and advised on

site plans for many proposed subdivisions. Site vis-

its were made in several cases.

Demolition Permits were granted on the following prop-

erties after inspections revealed no historic value:

• a house at #86 Charter Road
• a bam converted to a house at 342 Massachusetts

Ave.

In 1992 a demolition permit was requested for #103 Great

Rd., known as the Daniel Wetherbee House. The Commission
denied the request on the basis of historical and architectural

significance. In 1994 the house was listed on the Most Endan-

gered Historic Resources List. In 1997 it was moved back from

the road on the same property and is being restored. It will be

used as commercial or retail space. Given new life it will grace

Acton for years to come.

• Commission members attended conferences and

workshops of the Massachusetts Historic Commis-
sion and Historic Massachusetts including a presen-

tation on Zoning Laws and preservation.

• Work commenced on a National Register nomina-

tion.

• A narrative was prepared highlighting a slide pre-

sentation of Historic Acton to be shown to new Acton
school teachers.

We regret that Acton is losing so much open space, woods

and farmland to subdivisions and business growth. A letter from

a citizen expressed similar concerns for Acton's future, noting

that the addition of each house brought additional overcrowding

of schools and streets. Her thoughts included the possibility of

stricter building codes, zoning laws, and larger lot sizes. We hope

she will persist and that we will all become more aware of these

problems.

Victoria Beyer, Chair

David Harris, Clerk

Anita Dodson
Peter Grover

William Klauer

Gia Gagnon, Associate

CELEBRATIONS & CEREMONIES
COMMITTEE 1997

In 1997 Acton citizens observed Patriots Day, Memorial

Day, Independence Day and Veteran's Day. The above events

are brought about through the efforts of individual volunteers

and civic minded groups who feel it is important to not forget

the heritage and history that formed our land. One of those groups,

the Acton Minutemen, have represented us, the Town of Acton,

without reward and due recognition since 1963 when by procla-

mation of the Acton Selectmen on January 29th, 1963 the Min-

utemen were reactivated and began the annual march retracing

the historic trail in April of that year. To the Acton Minutemen

we say Thank You

!

Firework Fund:

The following is an accounting of the firework fund

expendtitures and on-hand balance.

Balance held in Selectmen's Gift Account $ 1 ,353.92

Monies Collected 7/4/97 $3,835.58

Lions Club Donation $ 1 ,000.00

Total $6,189.50

Cost of Firwork Display $5,000.00

Balance on Hand for 1998 $1,189.50

With the remaining balance of $ 1 , 1 89.50 for the 1 998 cel-

ebration and the fact 1997 collections and donations did not cover

the costs for the firework display in 1997, it is possible Acton

will not have a 4th celebration in 1998.

The Celebrations and Ceremonies Committee needs your

help in the planning and execution of the events that recognize

our history.. .Please offer your help. ..you will enjoy the personal

satisfaction gained. ..Also a big THANK YOU!!! for all those

who offered their time and talents in the past year.

Respectfully Submitted,

Paul T. Hoff, Chairman



COMMUNITY DEVELOPMENT

CABLE ADVISORY COMMITTEE

In 1997, the Cable Television Advisory Committee con-

tinued its work as a consumer advocate and made progress on

the process for renewal of the Cablevision license. We processed

several consumer complaints and obtained assistance for con-

sumers in reaching resolution of installation and service prob-

lems with Cablevision when possible under the terms of the li-

cense.

The current license expires in June 1998, and must be re-

newed before then. Drafting a Request for Proposal to

Cablevision profiling the needs of the Town was the primary

work of the committee during 1997. We do not, under current

law, have the option of refusing to renew the license or to seek

another cable company, but we do have the ability to negotiate

terms of the new license that are beneficial to the town. This

will be our primary task during the first half of 1998.

The Committee meets on the third Tuesday of each month,

and would welcome several new members to assist us with our

work this year. If you are interested, please contact the Volun-

teer Coordinating Committee.

John Covert, Chairman

Terra Friedrichs

Laura Hirsch

Richard Schroder

Peter Robinson

Scott Wieder, Clerk

FENCE VIEWER

The duties of the fence viewer are contained in Massachu-

setts General Laws, Chapter 49, Section 1-20, inclusive. This

law pertains to the need for partition fences on property lines of

adjoining improved parcels of land used for agricultural pur-

poses (primarily the keeping of livestock). The appointed fence

viewer for the Town reports no activity in such partition fences

for the year 1997.

Although this is now an archaic position, several general

questions concerning fences are answered each year. Landown-

ers, when erecting fences, should keep the following facts in

mind:

1 . Section 5.3. 1 of the Town's Zoning Bylaw limits the

height of walls and fences in yard setback areas to

no more than eight feet.

2. Massachusetts General Law, Chapter 49, Section 21

determines when certain fences may be deemed a

private nuisance and should be consulted when there

is a question concerning a spite fence.

3. Section E39 of the Town Bylaws provides that when

erecting a fence fronting on a public way the fence

should not encroach within the public right of way

without a written license from the Board of Select

men. Assistance in determining the location of this

right-of-way line is generally available from the

Acton Engineering Department.

4. The installation of a fence does not generally require

a building permit; however, erecting a fence in a

Local Historic District will usually require a Cer-

tificate of Appropriateness from the Acton Historic

District Commission.

I can be reached during the day at 264-9628.

David F. Abbt, PL.S.

Fence Viewer

HANSCOM FIELD
ADVISORY COMMISSION (HFAC).

The HFAC was created by an Act of the State Legislature

in 1980, and consists of members of the abutting Towns, othen

affected towns (Acton is in this category), Massport, associated

Federal agencies, business interests at the airport, and various

other organizations and citizen groups with an interest. The min-

utes and membership list are on file at the Acton library.

The following statistics reflect flight activity and noise

complaint comparisons between 1996 and 1997. All noise moni

tors were in operation for the full year, though it should be pointec

out that they also register natural noise such as birds and crick

ets which may land on the monitor. No unusual noise event?

were detected during the year. The 1996 Noise Report and

monthly 1997 Noise Reports are on file in the Acton library.

Year

1996

1997

Flight Night Avg. Noise

Operations Operations Level

179,497

188,088

1,159

1,488

111.6dB EXP
111.7 dB EXP

Noise

Complaints

1,239

2520
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The Hanscom Field operating deficit experienced in 1995

and 1996 continued in 1997. The attempt by Massport at the end

of 1995 to seek to privatize the field operation was met by oppo-

sition from the area towns in 1996. Massport has begun consid-

eration of alternative concepts to develop an additional commer-

:ial enterprise on the Hanscom property. Massport is consider-

ing a golf course, office complex, or a hotel/convention center.

The Hanscom Area Towns Selectmen Committee (HATS),

which is a Growth and Development Policy Committee, per-

formed a Hanscom Master Plan study. The purpose of this study

was to develop ".
. . the most appropriate organizational struc-

ture and implementation strategies for carrying out the Master

Plan." The report from this study has been published, and HATS
is now investigating possible actions to implement the recom-

mendations.

The FAA had included funds for a new control tower in its

budget for 1998 construction. The current control tower is 1940s

vintage. Unfortunately, the final Federal budget did not provide

the requisite funding.

The Air Force held its Biennial Open House on the week-

end of June 2 1 -22, 1 997, with a performance by the Thunderbirds

.

The Air Force has planned another Open House for 1998, cur-

rently scheduled for 1 -2 August with the Navy Blue Angels sched-

uled to perform. The Air Force also announced plans to build a

new Commissary and Exchange shopping plaza on the base

within the next 5 years.

A number of pilots who regularly use Hanscom Field have

started a program called the Fly Friendly Program. This pro-

gram is intended to encourage all Hanscom Field users to act in

a responsible manner to help reduce noise levels during arrivals

and departures.

The 1 996 Annual Report for Hanscom Field was published

in February, 97, and Massport should publish the 1997 report in

February 98. Both should be available in the Acton Library.

Richard B. Rippere

LOWELL REGIONAL
TRANSITAUTHORITY

The Lowell Regional Transit Authority (LRTA) is one of

fourteen regional transit authorities established by the Common-
wealth of Massachusetts in 1974 dedicated to the mission of

increasing the use of mass transit on a regional basis. Headquar-

r tered at the Charles A. Gallagher Transportation Terminal in

Lowell, a major intermodal transportation facility, the LRTA
provides fixed route bus service to nearly 1.5 million riders an-

nually in six cities and towns. Additionally, the mobility of nearly

100,000 elderly and disabled citizens is enhanced through the

Council on Aging and Road Runner programs. The LRTA serves

an area of nearly 300,000 population with an operating budget

of more than $5 million annually.

Working with the Acton Council on Aging, the LRTA pro-

vides both Road Runner and Council on Aging van service. Town

residents aged 60 years and older or those who are disabled may

avail themselves of van services that run five days per week. The

LRTA provides curb-to-curb pickup service in Acton and sur-

rounding towns on a one day (24 hour) advanced registration

basis. All vehicles are fully accessible and wheelchair lift-

equipped.

Many trip purposes can be accommodated: shopping,

medical appointments, visits to the CES Day Care Center, Se-

nior Center activities, social and recreational. The fare schedule

is $0.50 one way within town, and $0.80 one way to Concord

and Maynard. Road Runner service may be arranged by calling

263-4691 and CoA Van information is available at 264-965 1

.

The combined ridership in Fiscal Year 1997 was 1 1,635

trips. Road Runner provided 5,661 trips, while the CoA Van was

used for 5,974 trips. Since February 1994, the Acton COA,
through the LRTA, has had the use of a 16 passenger, air condi-

tioned, lift-equipped 1994 Ford EMC van. For the past several

years, the Road Runner program has had the use of an 11 pas-

senger, air conditioned, lift-equipped 1992 Dodge Maxivan. New
vehicles are acquired through the Commonwealth's Mobility

Assistance Program, which provides 80% of the cost of the new

vehicle, while the Federal Transit Administration provides the

remaining 20% matching share.

Respectfully submitted,

Don Herskovitz

LRTA Advisory Board

METROPOLITAN AREA
PLANNING COUNCIL

The Metropolitan Area Planning Council (MAPC) is the

regional planning agency representing 101 cities and towns in

the metropolitan Boston area. Created by an act of the Legisla-

ture in 1963, it serves as a forum for state and local officials and

provides technical planning assistance and service delivery to

its member communities. MAPC works with cities and towns

through eight subregional organizations whose members are

appointed by chief elected officials and planning board. The

Council provides the subregions with financial, planning and

administrative support, and offers technical aid on selected spe-
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cial projects. MAPC is a designated Economic Development Dis-

trict of the federal Economic Development Administration and

as one of 14 members of the Metropolitan Planning Organiza-

tion (MPO), has oversight responsibility for the region's feder-

ally funded transportation program.

MAPC completed another successful year of working with

its communities, state agencies, and various non-profit groups,

universities, businesses, special interest coalitions, state and fed-

eral legislators, and other regional planning agencies. The agency

held at least 15 regularly scheduled meetings each month, eight

of which were in the different subregions. These meetings plus

special workshops, seminars, focus groups, and conferences

linked together the hundreds of issues and individuals who are

part of the Boston area's and the nation's planning scene. It was

this network that provided the energy, vision and focus for

MAPC's activities in the region.

After years of concern about the role of local governments

in state transportation planning and funding decisions, 1997 saw

a landmark achievement in the formation of a new Boston area

MPO. The reorganization was the outcome of federally supported

mediation, with MAPC serving as a key negotiator for a stron-

ger state/local partnership. MPO voting members now include

seven cities and towns, along with seven state and regional agen-

cies, including MAPC. The municipal and regional members of

the MPO are responsible for programming about $40 million

per year in local road and bridge projects, about one-third of the

total funds available for the metropolitan region. MAPC works

with communities to develop a list of local projects to be pro-

grammed for funding.

In September, the first Transportation Improvement Pro-

gram was adopted by the new MPO. The TIP also included $10

million for "Enhancement projects", and $3 million for Trans-

portation Demand Management (TDM) projects. As a regional

planning agency MAPC's role is in both the Enhancement and

TDM programs is to solicit proposals and prescreen them for

funding eligibility.

As always, the agency also participated in a variety of trans-

portation related projects. One of the major efforts this year in-

volved working on the Transportation Summit meeting that was

held in Springfield. This effort was organized to support the re-

authorization of ISTEA and help assure that federal transporta-

tion funding for New England is not diminished. MAPC com-

pleted a three-year Pavement Management system project that

involved the inspection of all federal-aid eligible roadways

throughout the entire MAPC region. A report on the over 3,000

miles of road that were inspected was submitted to the Massa-

chusetts Highway Department.

A new project that was organized last year was the Metro-

politan Greenspace Initiative. Over 65 environmental and his-

toric preservation organizations have indicated their interest in

participating in this effort that MAPC is currently staffing. As

part of this project the agency has produced a map that illus

trates the development growth in the greater Boston area fron

1970 to 1991 . The accompanying data documents the resuhs o

urban sprawl that has occurred showing a 15% growth in lant

development with only a 5% growth in population. MAPC stafi

has also been working with graduate students at the Harvarc

Graduate School of Design on a report outlining the potential

for open space protection as the region continues to grow. Dun

ing the past year the agency increased its association with th

Boston Harbor Islands National Recreation Area planning projec

with the expectation that the agency will become one of th

groups officially involved in the establishment of this new fedl ^

eral/state facility.

MAPC produced a number of publications during 1997

This past year the agency published its first yearly calendar witi

each month displaying maps containing different demographi

data of interest to communities in the region and their residents

The Data Center also published a report, Top Employers, whicl

listed by community the number of employees per establish

ment in the region. Other recent projects include a Title 5 com
pliance computer software application for Ashland ant

Hopkinton, economic forecasting for several agencies, schoc

enrollment forecasts for several communities, and updates to thi

community profile series. The Data Center, working with Harvar(

University and the University of Massachusetts Boston, als

completed a collaborative project known as The Massachusett

Electronic Atlas. This atlas provides access via the Internet t<

information on the 351 cities and towns in the state. All the in

formation can be downloaded.

The GIS Lab completed numerous projects for both indii

vidual communities and for the region as a whole. Staff worket

with Watertown on developing a tree inventory for the commu
nity. They also completed a wireless communication siting stud

for one of the subregions, an open space update for another, an<

a comprehensive regional zoning report for yet another. GIS staf

conducted a number of workshops on parcel data automatioi

and acted as an information resource for municipalities inter
^

ested in beginning or expanding their GIS programs.

M.
In addition to playing a major role on a number of regiona

boards and commissions, the staff also applied for and receivei

grants to investigate shared services in one of the subregion

and also to help communities deal with the issue of utility de

regulation. MAPC continued to participate with the Soutl

Weymouth Naval Air Station reuse planning project. One MAPC
staff member was contracted to work part time for the Town o|

,

Rockland on planning issues related to the base closure and re

use.

if
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In 1997, the agency also completed a project that focuse

on opportunities for bolstering the shoreline seafood process
^

ing, and distribution industries in the Commonwealth, includinj
J'

an analysis of the importance of the industry to affected coasta

communities in Massachusetts. |L,,

H
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)| MAPC updated its Overall Economic Development Pro-

)ii
;ram for 1997, analyzing the regional economy and economic

levelopment needs, and revising the list of projects eligible for

ji
ederal funds through the Economic Development Administra-

al ion (EDA).

The agency administered a Community Adjustment Plan-

ling Grant provided by the U.S. Department of Housing and

Jrban Development to examine community responses to defense

ec|ndustry downsizing and evaluate defense dependencies of small

nd mid-sized municipalities. The project included several fo-

us groups and a regional forum. A final report on strategies to

djust and diversify local economies in response to reduced de-

ense spending will be completed in early 1998.

)]

ill

'LANNING DEPARTMENT

The Planning Board is a nine-member board appointed by

'lie Board of Selectmen, seven full members and two associate

iiembers. In 1997, the Board elected a new slate of officers and

xperienced some changes in membership. John Pavan was

lected as Chairman of the Planning Board, Gregory Niemyski

s vice Chairman, and Richard Croswell as Clerk. Associate

Member Christopher Tolley was appointed as a full member to

eplace long-time member David Hill who moved to Georgia,

'he Board will miss the skilled volunteer services of David Hill,

enneth Sghia-Hughes was appointed as a new associate mem-
er. The Planning Board meets on the second and fourth Mon-
lays of each month at 7:30 PM in Room 204 of the Town Hall.

Meeting dates are posted on the Town Hall bulletin board. The

ublic is always welcome to attend.
:af

The Planning Board has the statutory obligation to review

nd approve new subdivisions under the Subdivision Control Law
MGL Ch. 41) and the Acton Subdivision Rules and Regula-

lons. In addition, the Planning Board serves as a special permit

ranting authority under the Zoning Act: (MGL Ch. 40A) and

'le. Acton Zoning Bylaw for numerous Special Permits. Through

'lese regulatory tools, the Planning Board strives to protect the

ealth, safety and welfare of Acton's residents and to preserve

he integrity of Acton's character.

The Acton Zoning Bylaw is one of the principal tools af-

ecting the use and development of land in Acton. It serves as

le regulatory blueprint governing Acton's future development,

inder the guidance of the Planning Board, the Planning Depart-

ment continued to reshape the zoning bylaw so that it better re-

lects the goals, objectives and recommendations of the Master

Ian together with the current needs of the community. In this

ontext, the major changes to the zoning bylaw adopted by the

997 Annual Town Meeting were the adoption of provisions that

regulate Wireless Communications Facilities, Full Service Re-

tirement Communities and Assisted Living Residences.

A primary function of the Planning Department is the co-

ordination of the inter-departmental reviews and legal permit-

ting process for new development proposals submitted to the

Planning Board. This review process includes explanations of

the development proposals and of the approval process to neigh-

bors and residents, negotiations with developers, coordination

of staff reviews, scheduling public hearings, and drafting the

decisions. The Planning Department also manages the various

performance guarantees posted with the Town to secure proper

completion of subdivision improvements.

In 1997, the Planning Board approved the creation of 35

new lots; roughly 50 percent of the number of lots approved in

1996. However, the number of filings and hearings remained the

same. Planning staff and the Planning Board met with develop-

ers and discussed the potential for 1 1 new or substantially re-

vised residential developments. The Planning Board approved

five definitive subdivisions, three preliminary subdivision plans

and denied one preliminary subdivision plan. The Board granted

1 open space development special permit, I special permit for a

wireless communications facility, and approved 19 ANR Plans

(Approval Not Required under Subdivision Control Law). In

addition, the Board granted 1 sign special permit and denied 1

sign special permit.

The professional planning staff. Town Planner Roland

Bartl, Assistant Town Planner Donna Jacobs and part time Plan-

ning Board Secretary Karen Switzer, worked with the Planning

Board and other volunteer Town boards and committees by pro-

viding them with assistance and guidance, and conducted the

day-to-day business of the Planning Board. The goal of the plan-

ning staff is to function as a resourceful municipal planning

agency dedicated to providing innovative, professional planning

services. Staff strives to provide the necessary legal and regula-

tory framework to implement Acton's Master Plan through pro-

active planning.

Special planning projects undertaken by the Planning

Board and staff in 1997 include hiring a consultant to begin the

update of the Master Plan which should be completed by the

end of 1998. The Master Plan dates back to 1991 and it should

be updated every five years. A principal reason for frequent and

periodic master plan updates is the need to ensure consistency

between the Town's zoning and land use regulations and its cur-

rent public planning objectives. Increasingly, legal challenges to

zoning laws are decided over whether or not there is a current

master plan, and whether or not the zoning laws reflect public

planning policies. The funding appropriated by the 1997 Annual

Town Meeting will provide for professional assistance in the

Master Plan update and for the preparation of an economic de-

velopment plan as a new component of the Master Plan. The

Planning Board looks forward to energetic public participation

in the Master Plan Update.
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The Planning Board and staff are working with the Eco-

nomic Development Committee (EDC), appointed by the Board

of Selectmen in 1 997. as it evaluates the status of Acton's busi-

nesses and identifies any need for infrastructure and zoning im-

provements that will aid in the retention of these businesses and

in the attraction of new businesses that are in keeping with Acton's

town character. Planning Board Chairman John Pavan serves as

a member of the EDC.

The consultants for the Kelley's Comer Circulation Plan

completed their work and produced a circulation plan in late

1996 with additional recommendations for improvements to the

Kelley's Comer District. The Board has continued to work on

the zoning provisions for Kelley's Comer and will propose ad-

ditional zoning changes for this district at the 1998 Annual Town
meeting to implement the Circulation Plan recommendations.

In concluding, I would like to thank Donna Jacobs, Assis-

tant Planner, and Karen Switzer, Planning Secretary, for their

continued efforts to make the Planning Department an agency

that serves the Acton public with courtesy and efficiency. I would

also like to thank all Town departments and employees for their

assistance and cooperation. As is tme every year, none of the

planning efforts would have been possible without the enormous

contributions by Acton residents who serve as volunteers on the

boards and committees we staff. It was a pleasure working with

all of you and we look forward to future years of successful

work with you.

Roland Bartl, AICP
Town Planner

RECREATION COMMISSION

The Recreation Commission has had an exciting year.

We have seen the start of work at the North Acton Recre

ation Area (NARA) site and the emergence of what will sock

become a wonderful Town Park.

The Morrison Farm on Concord Road was acquired b;

the Town by way of an override vote.

An architect has been selected to design the NARA build

ings consisting of a bath house, picnic pavilion and an amphi

theater. They are the award-winning firm ofThompson and Rose

Constraction of the buildings at NARA is slated for the fall oi

1998.

A Recreation "White Paper" written by Selectman Bil

Mullin was a call to action for citizens to volunteer for the Rec

reation Commission. As a result, the Commission is almost full]

staffed and working on getting up to speed to oversee and or

chestrate greater recreational opportunities within the Town o

Acton.

The Commission members are: Eddie Flannery, Ken Franki

Vanetta Hunter, Mike McQueen, Laura Sikalis, Greg Voss, anc

Allen Wamer. Tom Tidman is the Town of Acton Liaison, ano

Bill Mullin is the Selectmen appointed to work with the Com
mission.

h
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PUBLIC WORKS AND ENVIRONMENT

BOARD OF APPEALS

The Board heard requests for 7 Variances, of which 6 were

granted and 1 denied. There were 5 Special Permit requests, all

were granted. There were 2 Petition for Review of the Building

Commissioner's decision where the Commissioners decision was

upheld.

The Board of Selectmen also appointed 3 new alternate

members.

Peter Berry, Chairman

Nicholas Miller, Clerk

B| Janet Clark, Member
Thomas Lemire, Alternate

David Black, Alternate

Cara Voutselas, Alternate

BUILDING DEPARTMENT

CEMETERY COMMISSION

m
New residential construction permits increased over the

ast year. New commercial construction permits have increased

rom the previous year, however, the amount of construction costs

lave decreased slightly. Commercial alterations have decreased

lightly in number of permits, although, the construction costs

ncreased from last year. Plumbing, Electrical and Gas Permits

ncreased. The Building Department has been administering a

lew banner policy at the direction of the Board of Selectmen.

Phis year over 20 banners were displayed over town streets con-

istent with that policy.

The figures for the year ending December 31,1997 are as

ollows:

slew Residential 101 $13,067,834

Residential Additions & Alterations 389 $4,200,286

>Iew Commercial Construction 5 $771,333

ommercial Aherations 69 $8,633,287

demolition 4 $13,000

Totals 568 $26,685,740

The Cemetery Office, which is where the Commissioners

meet at 2:00 p.m. on the second Wednesday of each month, is

located in the Kennedy Service Building, on the grounds of

Woodlawn Cemetery. We are here to serve you and welcome

your inquires and/or comments either through a visit to the of-

fice or a phone call to 264-9644.

The Cemetery Commission is responsible for expenditures

from the various cemetery trust funds, and oversees the opera-

tion and care of the three Town-owned cemeteries: Woodlawn,

est. 1738, Concord Road, Acton Center; Forest, est. 1750, Carlisle

Road, North Acton; and Mount Hope, est. 1848, Central Street,

West Acton.

The duties of the personnel of the Department of Natural

Resources and Cemeteries include maintaining all developed

areas in the cemeteries, which at the present time consists of

over 43 acres, as well as routine maintenance and major projects

on the various conservation properties, which encompass greater

than 1,500 acres. They construct all monument foundations; set

flush markers; prepare and plant endowed flower beds; and plant

trees and shrubs, as well as maintain their equipment, grounds

and buildings, including the Woodlawn Memorial Chapel, on a

year-round basis. They assist in the selection and purchase of

lots; assist Funeral Directors at the time of an interment; help

visitors locate grave sites; and answer inquires about rules and

regulations. Prior to Memorial Day, they place a potted gera-

nium and an American flag, both supplied by the Public Cer-

emonies and Celebrations Committee, at the grave of every

known veteran, maintain the lot and interment records and do

their own billing and receiving.

WOODLAWN MEMORIAL CHAPEL

The Chapel was used for three funeral or memorial ser-

vices and for four wedding ceremonies and their related rehears-

als. Gutters and down spouts were repaired, the building was

pressure washed to free the granite exterior of residue left by

previously removed trees that had surrounded the building, and

stonework on the front of the building was repaired. Please ac-

cept our invitation to view the interior of the Chapel by calling

the Cemetery at 264-9644.

THE CEMETERIES

The cemeteries sustained tree damage from the heavy

snows of December, 1996 and April, 1997, which required many
limbs to be removed, picked up, and burned. Unlike the year

before, deer damage was less because of the more open winter.

71



I

Again, to keep turf damage to a minimum, grassed areas

were treated to stop beetle infestation. Five Alberta Spruce were

removed after they became infected.

The perimeter of the new Section 14 in front of the Cem-
etery Building at Woodlawn was graded and seeded with good

results.

All monuments at Woodlawn and Mount Hope were pres-

sure washed, a process which took most of a month.

In Calendar year 1997, the sum of $72,564.80 was paid to

the Town Treasurer to be deposited as follows:

General Fund

Land Fund

Perpetual Care

$27,851.80

7,625.00

37,088.00

We accepted with regret the resignation of Edward R.

Bailey. Ed served as a Commissioner since 1985, and had pre-

viously worked for the Cemetery 15 years, nine of those as Fore-

man. We will miss his experience and company. We are pleased

to welcome George R. O' Clair to the Commission. George was

appointed December 16, 1997, to fill out Ed's term.

Again this year we wish to thank those who assist in keep-

ing our Cemeteries in excellent condition: Tom Tidman, Direc-

tor of Natural Resources and Cemeteries; David Lee and Nancy

Howell, who ably represent us to those who visit and do busi-

ness with the Cemeteries; maintenance men Stephen Gray and

Duane Champagne; part-time maintenance man Stanley "Skip"

Jenks, and seasonal workers Justin Geneau and Robert Magee.

Thanks also for assistance received from the Highway Depart-

ment, Municipal Properties Department and the Water District.

Donald J. MacLennan, Chairman

Brewster Conant, Secretary

George R. O'Clair

ENGINEERING DEPARTMENT

The Engineering Department provides the various Towr
boards, committees and departments with civil engineering anc

land surveying expertise. The Department also designs public

works type projects and obtains the necessary permits and ap

provals for them, as well as providing supervision of the con

struction process. Development proposals submitted to the Plan

ning Board are evaluated for compliance with their rules anc

regulations and good engineering practice. Subdivision roac

construction is inspected for compliance with these plans. We
also update the Town Atlas Maps and associated files for theJkijt

Assessors.

nth

The Engineering Department staff currently consists ol dei

David F. Abbt, P.L.S., Engineering Administrator; Dennis P. Ring

Engineering Assistant 111; Corey S. York, Engineering Assistant

I and Karen L. Switzer, part-time Secretary. Eric K. Durling,

P.E. is retained on an "as-needed" basis to provide professiona

engineering review of minor departmental projects. We also spon

sored Pamela Feasel as a participant in the high school's Job

Shadowing program which gives juniors and seniors an insight

to potential career opportunities.

ml

The Engineering Department routinely monitors major jtte

multi-year projects that are approved by the Massachusetts High

way Department (MHD). The design work is generally done by

private engineering consultants hired by the Town, but wheni

approved by the MHD the actual construction is funded by the

State. The Wetherbee Street bridge over Fort Pond Brook is ai^i

project that has been constructed in this manner. After several

frustrating years, the contractor awarded the project by the MHD
finally completed the construction and the road was reopened to

traffic in the fall.

Construction of the South Acton railroad bridge project

was also substantially completed this year, with clean up items

scheduled for the spring of 1998. Some of this years highlights

included the installation of the new bridge beams and deck, the

removal of the temporary bridge and the installation of the traf-

fic signal equipment at the nearby intersection. Finishing touches

for this year came in the form of decorative street lamps which

were installed at all four comers of the new bridge and should

be activated sometime in January.
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The survey and design of new sidewalks on Town roads is

an ongoing project for the Department. The Town has commit-

ted more resources to this effort in recent years. This year we

worked on the extension of the sidewalk on School Street from

Sandy Drive to Maddy Lane, and on Central Street from Arling-

ton Street to Elm Street. We also completed the field survey for

sections of new sidewalk on Windsor Avenue and Concord Road.

Thanks to a fairly mild fall, the Highway Department was able

to get a good start on the construction of the Concord Road sec-

tion. Next year, we hope to complete the necessary survey and

design of sidewalks on High Street from Main Street to Audubon

Drive, Central Street, from WindsorAvenue to the railroad tracks

i\
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at Richardson's Crossing, and continue the sidewalk on Con-

cord Road from Minot Avenue to Nagog Hill Road. During the

year we received several calls from residents of various neigh-

X)rhoods requesting sidewalks on busy streets in their neighbor-

loods. On the older streets in Town sidewalks are not easy to

juild. Stonewalls, steep shoulder grades, public shade trees, nar-

row culverts, and the lack of sufficient street right-of-way width

ire common obstacles on colonial era roads. It also becomes

more difficult when individual residents object to the sidewalk,

jarticularly if their cooperation is needed for additional right-

jf-way or easements. In spite of all the difficulties, the Town

loes succeed in constructing some new sidewalks each year,

argely due to the general support of the majority of the abutters.

Dne way for residents to facilitate the construction of sidewalks

n their neighborhood is to get together to find agreement on

vhere (often which side of the street) a sidewalk should be lo-

cated. This should include all the residents who live along a side-

valk route. In this way, solutions to the common obstacles de-

cribed above can usually be found and as funds become avail-

i4ble the sidewalk can be constructed without delay.

Each year the Engineering Department also does the sur-

vey, design, and construction stakeout for several projects con-

tructed by the Highway Department. This year we spent a great

leal of time supervising the installation of double precast con-

rete culverts on Central Street at Fort Pond Brook near Elm

Itreet. The design of the replacement culverts was done by an

utside consultant, V.H.B., Inc., and the installation was done

y the Highway Department. This project also involved inte-

[rating the design and installation of numerous precast concrete

etaining wall modules and cast in place concrete headwalls. We
Jso did the survey and design for a minor drainage improve-

nent project at the end on Barker Road and prepared a plan for

lew bridge rails on the Stow Street bridge over Fort Pond Brook.

Miscellaneous projects were undertaken for other depart-

nents during the year, such as a ground control survey for aerial

apographic mapping of the Arboretum for the Natural Resources

)epartment. We assisted the Municipal Properties Department

nd the Memorial Library Staff by preparing plans for the lay-

ut of the temporary library space at 222 Main Street. We also

egotiated an agreement with Boston Edison Company to pro-

ide a database on which the Town will begin to develop a Geo-

raphic Information System (CIS), which links tabulated data

/ith mapping capabilities. The Board of Health is developing a

ilot project to assist in septic system management.

The grading of the 40 acre North Acton Recreation Area

NARA) is nearly complete, including the excavation of the 9

ere pond. This year we completed the legal steps necessary to

vise the proposed entrance to NARA from Ledge Rock Way

y abandoning the old cul-de-sac and extending the layout of

edge Rock Way to the NARA property line and we assisted the

lighway Department in reconfiguring the pavement at the end

f Ledge Rock Way for this new entrance

Traffic issues this year included the completion of the

Windsor Avenue Central Street Neighborhood Traffic Circula-

tion Study. We also worked on the proposal to install a traffic

signal at the Main Street/Hayward Road intersection. Tliis project

was postponed by the Selectmen in favor of a concentrated cor-

ridor study on Main Street from Brook Street to Route 2.

The former Town landfill on Forest Road has begun to

occupy a considerable amount of our time once again. In addi-

tion to the annual round of groundwater sampling, we completed

a ground control survey for aerial topographic mapping of the

site and ended the year negotiating with a Central Artery/Tunnel

Contractor for receipt of clay material for final capping.

New subdivisions are reviewed and inspected by the En-

gineering Department from initial submission of plans to final

completion of the roads. When a plan is submitted, an engineer-

ing review of all aspects of a proposed subdivision is made, based

on current Planning Board Rules and Regulations. Acorn Park

Phases I & II, Washington Drive Extension, Lawsbrook Village,

Piper Ridge, and Bellows Farm Phases II - IV, Handley Woods,

Tupelo Place, Lupine Path, Milbery Lane North Acton Woods,

Jesse Drive, Highridge and Carleton Drive Extension were re-

viewed and/or inspected in this manner. The Engineering De-

partment also did a substantial amount of work for the Planning

Board, including bond estimates for subdivision roads and re-

views of common drive special permits.

We continue to manage the non-resident parking meters at

the South Acton Conrmiuter Parking Lot. The current meters will

be replaced with new, more reliable units early next year. The

upgraded meters will be programmed to accept disposable debit

cards eliminating the need to carr>' a lot of loose change.

The Engineering Department handles the daily routine of

administering the "Permit to Construct Within a Public Way"
program (street cuts); inspecting street cuts related to the instal-

lation of new utilities and driveways; responding to requests con-

cerning drainage problems; coordinating the process for plow-

ing private ways; reviewing commercial site plans; preparing

street acceptance documents; coordinating the process used to

accept donations of easements and low value parcels of land;

updating the Town Atlas Maps; providing the general public with

information; and assisting the various Town boards and agen-

cies as requested. Last year, we completed the initial version of

the Town Atlas Maps in CAD (computer aided drafting) format

which we will continue to update on an annual basis. We now
have several versions of the Town street map in CAD format

available for sale to the general public, one of which shows all

publicly owned parcels of land color coded.

We appreciate the cooperation received from the other

Town departments and look forward to further productive ef-

forts in the coming year.

David F. Abbt, PL.S.

Engineering Administrator
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HIGHWAY DEPARTMENT MUNICIPAL PROPERTIES

The Highway Department installed a bituminous sidewalk

on Central Street, along with a concrete sidewalk and granite

curb from West Square to Idylwilde Farm. We also installed a

sidewalk from Sandy Drive to Maddy Lane. A sidewalk on Con-

cord Road was started in late fall from Hosmer Street to Horse-

shoe Drive. Loam was removed and a gravel base was put in.

Paving of the sidewalks will be done in the spring. Loam and

seeding was done due to winter damage. Trash was picked up

along the roadsides. Signs were made during the winter for sum-

mer projects. Loam was screened for Town usage. Signs were

installed in various locations around Town.

SNOW

Sand barrels were placed around Town for the winter. Snow

fence was installed at the intersection of Main Street and Hay-

ward Road, also on Wetherbee Street at Route 2. Sand and salt

is available at the Town yard, 14 Forest Road, for all the Towns-

people.

DRAINAGE

The Highway Department installed a new leaching basin

on Freedom Farme Road. Asubdrain was installed on Gioconda

Avenue. The Highway Department replaced a culvert on Cen-

tral Street by Idylwilde Farm.

ROADS

All drainage structures were raised for paving. Chapter

90 funds were used for paving along with Town funds. These

roads were crackfilled also. Several roads were surface planed

and resurfaced. All roads were swept and all catchbasins were

cleaned throughout the Town.

TRANSFER STATION

The Transfer Station is transporting 9,400 tons of trash

per year to NESWC. The Highway Department continued the

leaf recycling program and the Christmas tree recycling program.

This year about 3,000 tons of recyclables were collected saving

the Town money on the tipping fees. B.F.L Waste Systems is

hauling all of our recyclables from the recycling center.

I would like to thank my Assistant, Dave Brown, and my

Secretary, Elaine Lawson for their help. Also my thanks to the

men on the Highway Department for an excellent job. I would

also like to thank all other departments for their cooperation and

help throughout the year.

Richard Howe
Highway Superintendent

The Department of Municipal Properties discharges the

following duties:

1 . Maintenance, management, and construction of alii

Town buildings, except those controlled by the

School Department.

2. Maintenance and development of the Town Com-
mon, parks, playgrounds, and active recreation ar-

eas.

3. Management of street trees as provided in MGL
Chapter 87, and management of Public Nuisances

related to shade trees, as provided in MGL Chapter

132.

4. Technical expertise as needed for site plan and sub-

division reviews and inspections.

5. Administration of utility budget

6. Assistance to other departments as needed in the

areas of land management and construction.

ROADSIDE VEGETATION MANAGEMENT

This year one hundred and forty-four dead or dangerous

street trees were removed twenty-five street trees were removed

for the Concord Road sidewalk project, and twelve removed for

the School Street sidewalk project. One hundred and sixteen street

trees were pruned to reduce hazards, and fifty tree stumps thai

presented traffic hazards were groundout below grade.
'

A total of eighteen trees were planted along roadsides and

in public areas around town. In order to continue the bestj

arboricultural practice of having a diverse stock of trees, six spe-

cies of trees were planted: Katsura, Hemlock, Spruce, Norway!

Maple, Red Oak, and Redspire Pear.

Approximately forty miles of road shoulder were mowed'

with the side arm mower, and numerous areas were cut back

with chain saws. All intersections and sidewalks were checked

and trimmed back as needed to alleviate traffic hazards. Poison

Ivy growing along the Rights of Way was sprayed with a selec-

tive herbicide.

The major cause of street tree death in Acton continues to

be Ash Decline. This disease is believed to be caused by a my-j

coplasma like organism, or M.L.O., which is believed to be trans-

mitted by a leafhopper. The disease is always fatal within one on

two years when it infects drought stressed ash trees.
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A major storm on December 7, 1996 resulted in power

mtages in most of town, and significant damage to over three

lundred street trees. The clean-up of the initial damage and re-

luction of hazards consumed most of the tree budget for the

/ear.

All subdivisions, cluster developments, and commercial

lite plans were reviewed for compliance with local landscaping

landards.

In 1997 Acton was re-certified for the thirteenth consecu-

ive year as a Tree City USA by the National Arbor Day Founda-

ion, in recognition of our urban forestry efforts.

The Director continues to serve as Secretary of the New
England Chapter, International Society of Arboriculture.

FACILITIES PROJECTS

The expansion and renovation of the Acton Memorial Li-

jrary was put out to bid in the Spring, and Zambemadi Con-

truction Co., Inc., was awarded the construction bid for the sum

rf $4,736,062.00. Construction began in May, and the project is

aroceeding well. By the end of the year all foundations have

leen poured, steel is being erected, the majority of the site work

las been completed, and substantial progress has been made with

he installation of the HVAC systems. The Director continues to

ict as project manager for this construction project, which is

cheduled to be finished in November 1998. In conjunction with

he actual construction, this Department also procured and up-

graded temporary space for the library for the projected eigh-

een month project period.

The Fire Station roof renovation project was put out to bid

tor the third time in April, and the re-roofing project was awarded

to Reliable Roofing, Inc. By the end of the year the project was

ainety five percent complete.

' New audience seating and a new sound system was in-

ualled in the main Hearing Room at Town Hall. These features

will make the room much more pleasant for public meetings,

and will provide proper acoustics both in the room and for broad-

jcast purposes.

I
Five new overhead doors and two new heaters were in-

'stalled in the service garage portion of the Public Works Facil-

ity, replacing original equipment that was over twenty-five years

Jlold.

A central fire alarm system with direct connection to the

Fire Department was installed in the Kennedy Service Building

at Woodlawn Cemetery, helping to protect this rather isolated

facility.

Portions of the Town Hall portico were rebuilt. Substan-

tial additional portions of the original exterior woodwork of this

133-year-old structure will have to be repaired in the near future

All thirteen buildings maintained by this Department re-

ceived such routine maintenance and minor upgrades as were

required to protect the Town's capital investment and to provide

a safe, pleasant, and efficient environment for Town staff and

residents using the facilities.

PARK MANAGEMENT

The twenty-five acres of turf maintained by this Depart-

ment were mowed on a weekly basis during the growing season,

and were fertilized and aerated. This regimen of light fertiliza-

tion, weekly mowing, and annual aeration is the absolute mini-

mum required to maintain healthy athletic turf. We have contin-

ued the program of past years in billing the various athletic

leagues for the fertilizer applied to the areas they u.se. The prob-

lem of over use of the facilities will have to be addressed through

creating new fields, several of which should come on line in

1 998 at the North Acton Recreation Area.

A well and in-ground irrigation system was installed at

the 2A-27 Field this year; improved irrigation should allow more

intense use and superior playing conditions at this field starting

in the Spring of 1998.

The new playground at Jones Field was completed, using

a combination of public and private funds, volunteers, and Town
staff. The new playground at Gardner Field is almost complete,

lacking only one final play structure that will be installed in the

early spring when it is delivered. Gardner Field was also the

recipient of both Town and donated funds, volunteer labor, and

construction support from Town staff.

In closing, I would like to thank the various civic organi-

zations, neighborhood groups, athletic leagues, volunteers, and

Town departments who have assisted this Department, and the

Town, in the past year. As always, a great deal of credit should

be given to the hard work and dedication shown by the Munici-

pal Properties staff:

Andrea MacKenzie, Secretary

Malcolm MacGregor, Grounds Crew Leader

Dayle MacGillivary, Building

Maintenance Crew Leader

David Walsh, Groundskeeper

Lisa Hembrow, Groundskeeper

Arnold Johnson, Building Maintenance

James Howells, Building Maintenance

David Bouchard, Building Maintenance

Marc Rusconi, Seasonal Groundskeeper

Brad Gyorgak, Seasonal Groundskeeper

Dean A. Charter, Municipal Properties

Director
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NATURAL RESOURCES

1997 will be remembered as a pivotal year for the rekin-

dling of recreation in Acton. This was the year town's people

voted in favor of purchasing the Morrison Farm. The recently

formed Land Stewardship Committee completed a major trail

reconstruction project at the Nashoba Brook Conservation Area

as well as trail improvements all over town. The Conservation

Commission and staff were consumed all year keeping up with

new development and in interpreting the newly assembled Riv-

ers Protection Act regulations segment of the Wetlands Protec-

tion Act.

Great strides were made in 1997 to re-establish a func-

tional Recreation Commission. In it's final form the commis-

sion will consist of a nine member board overseeing all munici-

pally organized and scheduled recreation events. Programs will

include events at the North Acton Recreation Area (NARA) and

future designs, plans and implementation for the Morrison Farm

to feature both active and passive recreational opportunities. A
"White Paper" addressing both past recreational achievements

and a vision of where recreation will be guided, was drafted by

Recreation Commissioner Bill Mullin. You may expect many

new and innovative recreational opportunities as the partially

completed North Acton Recreation Area is opened to the public

in 1999.

The Land Stewardship Committee concluded a year filled

with tremendous achievements, including much needed trail

improvements at the Heath Hen Conservation Area in South

Acton and general trail improvements throughout Acton's 1500

acres of conservation land. The feature project this year was the

construction of a boardwalk and bridge at Nashoba Brook. Spe-

cial thanks to Bob Cuba and Larry Ullman for leading the way

on this difficult undertaking. Funds for the boardwalk and bridge

construction were obtained by way of a Department of Environ-

mental Management grant. Thank you to Linda McElroy and

her dedicated team of volunteers for a job well done!

The Conservation Commission was kept busy in 1997 with

an unprecedented number of Wetlands Protection Act filings,

these included wetlands filings involving the newly adopted Riv-

ers Act, creating buffer zones encompassing rivers and major

tributaries throughout the State. With much thanks for their years

of dedicated service, the Commission bid farewell to William

Hill, Thistle Cone and Morene Bodner, big rubber boots to fill.

Once again, the arboretum played host to a sculpture ex-

hibit, featuring the works of twenty New England artists. As

with the initial exhibit, the subsequent presentation was well at-

tended and very well received. As always habitat management

plays an important role in the evolution of the arboretum, to this

end significant time and manpower was dedicated to restoring

the meadow near Wood Lane. This project was tackled during

the winter months when we had an unusually snow free period

with frozen conditions. Our garden collections continue to b

maintained with the usual high level of loving care and expertis

we have come to count on, thanks to the Friends of the Arbore

tum. Improvements to the Arboretum's handicap trail systen

included an Eagle Scout project and participation by a great groui

of volunteers on the United Way's "Day of Caring". Long tim

friend of the Arboretum Sue Beveridge and husband Dave move
away this year leaving us with a beautiful wildflower garder

years of hard work and many fond memories, thank you Sue.

Completing Eagle Scout projects on conservation land thi

past year were Richard Sharp, James Chiarelli, Dustin Care;

A.J. Martingnette and Matt Whelihan. To all the volunteers am
to Dave Lee and the cemetery crew responsible for maintainin

Acton's fabulous Natural Resources, our heart felt appreciatior

A special thanks to the Municipal Properties Department, Engi

neering Department and the Highway Department, for partici

pating in all of our major conservation projects in 1997.

Tom Tidman, Director

Morene Bodner

Thistle Cone

William Hill

Barbara Epstein

Matthew Liebman

Barbara Smith

Andrew Magee
i

Terry Maitland
j

Margaret Carroll

Andrew Martino

Conservation Commission
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COMMUNITY SAFETY

ANIMAL INSPECTOR

During 1997, twenty-eight (28) animal bites were reported

to the Animal Inspector for investigation. Twelve ( 1 2) bites were

:aused by dogs, all of which were quarantined for the appropri-

ate time period and released after it was known that they were

free of infectious disease. There were eight (8) cat bites reported.

Ml of these cats were also quarantined and released when it was

Icnown they were free of rabies.

Sixteen (16) animals were quarantined after receiving an

unknown bite or scratch wounds. These animals were quaran-

tined for a time period of ten (10) days, for animals with a cur-

rent rabies vaccination, or for six (6) months for animals with no

vaccination. All animals were released after quarantine and were

free of rabies.

Seven (7) bams were inspected and all seemed to be in

Drder. From the 1997 animal bam book, bam animals totaled

twenty-three (23) horses and twelve (12) ponies.

Respectfully,

Patrick H. Palmer

Animal Inspector

BOARD OF HEALTH

I
The Board of Health continued to meet and deal with many

significant health and environmental issues during 1997. Of the

greatest importance to the town was the unanimous vote at An-

nual Town Meeting supporting a 1 3.5 million dollar sewer project

for the Middle Fort Pond Brook Sewer District. Other issues

addressed by the Board included a new Cleanup Standard By-

law for Hazardous Waste Sites, tobacco sales compliance, a Vol-

unteer Mentoring Program and implementation of a septage

management and loan program.

In response to the impacts of Title 5, the South Acton &
Kelly's Comer Sewer studies and the needs of the public school

system. Town Meeting unanimously approved its first sewer

project. The Sewer Action Committee which has representation

from all of the Town's major Boards and Committees made a

persuasive presentation which convinced the meeting of the im-

portance to begin this project. In August the Town chose a new

consultant, Woodard & Curran, to design and implement the pro-

posed sewer system. In addition the town is actively seeking to

develop a Watershed Based Trading program which will eventu-

ally lead to expansion of the proposed sewer district, as well as,

a decrease in pollutants entering the watershed.

The Board of Health through a $75,000 grant from the

State Legislature and a $20,000 grant from DEP began imple-

mentation of a Geographic Information System. The system

will be used within the Board's Wastewater Management Pro-

gram and to help develop a priority list for homeowner's to ac-

cess low interest loans from the $200,000 Septic System loan

program.

With the completion of the surface remediation work at

the W.R. Grace Superfund site the Board brought to Town Meet-

ing a Cleanup Standard Bylaw. This Bylaw establishes the stan-

dards that must be met for any aquifer restoration project done

within the Town's aquifers. The goal being to provide assurance

that all remediated groundwater would meet the Acton Water

District's drinking water standards. The Board is pleased that

Town Meeting unanimously enacted this Bylaw and that the State

Attorney General upheld its validity in August of this year.

The inspection requirements of Title 5 continue to be a

significant impact on all homes and business' located in the Town.

More than 200 inspections of septic systems were conducted in

1996 and as a direct result of those inspection the number of

systems replaced has greatly increased. A study completed by

the Sewer Action Committee found that the average expenditure

for the complete replacement of an onsite septic system was

$15,000.

The Health Department conducted its third compliance

check for all stores that sell tobacco products. This was done,

with the cooperation of teens from Bedford, to see how many

stores would sell tobacco to an underage buyer. Out of 33 stores

the Health Department found only one that sold tobacco to an

underage teen. This compliance check indicates considerable

progress has been made since the first check revealed a 50%
non-compliance rate. Special thanks should be given to Cindy

Patton & the teens from Bedford who volunteered to conduct

the compliance checks.

The Board has continued a cooperative program with the

Acton Boxborough Regional School system which makes ces-

sation programs for teenage smokers available at the school com-

plex. The Board thanks Kathy Bowen and Steve Donovan for

their cooperation in keeping this program going and hopes to

work with the schools more closely during the next year to iden-

tify and provide additional programs for teens.

The Board implemented a Volunteer Mentoring program

designed to provide assistance to at-risk pre-teens. In Septem-

ber Big Brother/Big Sister of Middlesex County was contracted

to provide a coordinator, who would identify the at-risk pre-teens

and develop the volunteer base. The Board believes that this

important and necessary program will provide a safety net for

children that might otherwise be left unprotected.
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For the third year two Hazardous Waste Days were con-

ducted in May and September. Over 300 residents participated

in these two days, setting records for both attendance and waste

collected. Every resident that arrived during the collection time

was able to rid themselves of their household hazardous waste

and the wait for service was minimal or nonexistent. Due to this

success the Board of Health has scheduled for additional collec-

tion days in May and September of 1998.

The number and types of permits and licenses issued by

the Board of Health continues to grow. The entire permitting

statistics were as follows:

Housing, Food Service and other complaint activities werd

as follows:

General Permits:

Burial Permit

Car Wash Event Permits

Tanning Salon Permits

Funeral Director License

Massage Establishment Permit

Massage Practitioner License

Motel Permit

Public & Semi-Public Pools

Full Size

Wading

Rabies Vaccination: Cats

Environmental:

Above-ground Storage Tank Installation

Aquifer Special Permit

Asbestos Removal Notification

Commercial Hauler's License

Deleading Notifications

Hazardous Materials Storage

Private Well Permits

Underground Storage Tank Removal

Septic Systems:

Septage Disposal Permits

Septage Hauler's License

Septic System Inspections

Septic System Construction

Replacements

New Homes
Septic System Installer's License

Sewage Treatment Plant Permit

Food Service:

Food Service Permits

Temporary Food Service Permits

Frozen Desserts

Milk & Cream Permit

70

12

3

2

10

15

1

19

5

738

6

32

6

10

6

104

18

18

2102

15

208

316

164

152

55

9

12

7

48

Statistics for 1997 indicate that on proposed building lots

the Health Department witnessed 256 deep test holes and 136

percolation tests. These tests led to the approval of 152 new

residential or commercial septic system permits. In addition,

the Health Department witnessed 202 deep test holes and 65

percolation tests for existing homes replacing their septic sys-

tems.

Housing Complaints

Units Inspection for Acton Housing Authority

Food Complaints

Septic Complaints

Miscellaneous Complaints

13

13i
31

13

13

Over 350 comprehensive and follow-up inspections werf

conducted at 120 food establishments within the Town. Mon
than 1 50 Hazardous Materials Storage Inspections were also con

ducted.

Fees collected for permits and licenses were as follows:

Sewerage Permits and Licenses $64,426

Food Service Permits $21,135

Miscellaneous Permits $4,810

Weight & Measures Licenses $4,945

Reproduction Fees $213

Private Well Permits $700

Hazardous Materials Permits $19,760

Commercial Hauler Licenses $825

Septage Administration Fees $29,428

Upper Blackstone Disposal Fees $11,163

Total $157,405

Reportable Disease Statistics were as follows:

Total Reports Filed 18

Cat Bites 2

Dog Bites 5

Lyme 3

Salmonella 1

Campylobacter Jejuni 2

Hepatitis 2

Giardia 3

The Board of Health extends its thanks to the following

members of other departments who helped in the past year: Dick

Howe, Tom Tidman, Garry Rhodes, Bob Craig, Todd Fenniman

Roland Bartl, Dean Charter, David Abbt and Cathy Belbin. The

Board welcomes Mark Benedict as a new member and extends a

heartfelt thank you to Peter Vaillancourt for the service he gave

to the Town during his tenure on the Board. In addition the

Board congratulates Alan on the birth of his son Kyle and Heather

on the birth of her daughter Abby.

Board of Health Members

William Mclnnis, Chairman

Mark Conoby, Member
Cindy Patton, Member
Lisa Wolf, Member
Peter Vaillancourt, Member
Mark Benedict, Member
Rita Dolan, Associate
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DOG OFFICER

1

January 48 4 4 1 0

33 3 3 1 1

\Ali\Tc\\.VI ill l« 1

1

1 1 1 0

J^pril 41 2 1 1 1 0

„Vlay 38 3 3 1 0

func 41H i 9 3 0 n

[uly 52 1 1 1 0

\ugust 30 3 3 0 0

jcpiemucr HO AH H 11

HO 1
1

1 3

j November 40 3 1 2 1 0

]
December 34 0 1 0

5

] TOTAL

fl
1997= 500 30 6 24 12 3

9

5 Total

8 1996= 407 29 4 25 5 4

Month Totals Total # Lie. No Lie. Total # Dogs Sent

Calls Dugs

Picked Up
Bite To Lowell

Calls Humane

\CTON EMERGENCY
MANAGEMENTAGENCY

The Acton Emergency Management Agency (AEMA), a

/olunteer organization, consists of the following functional com-

jonents: Operations, Planning, Communications, Shelter Man-

agement, Auxiliary Fire, Rehabilitation Team and Explorer Post

jf7. The Agency's role is to develop and maintain emergency

•esponse plans, and coordinate resources from Federal, State,

Local and Non-profit Volunteer Agencies to help mitigate natu-

"al, man-made, and technological disasters. The Agency in co-

peration with the Acton School Department is responsible for

Jie Emergency Shelter Program for the citizens of Acton.

^^1

In 1997 the Agency was busy with numerous incidents

ranging from snowstorms, power outages, flooding problems to

several structure fires. The members also provided first aid and

logistical assistance at many of the town wide celebrations and

jvents including Patriots Day, Memorial Day, the town fair, fourth

af July, and the A B new years eve celebration. These activities

tested the response of over 60 volunteers totaling many volun-

teer hours, not including regular meetings, and training drills. A
member of the Emergency Management Agency mans the Emer-

gency pager 24 hours a day, 365 days a year. In the true spirit of

giving these volunteers are ready to respond on a moment's no-

lice to help make a difference in time of need.

The Agency participated in Acton Fire Department's An-

nual Fire Prevention week open house at the West Acton Fire

Station in October. This allowed our members to di.stribute lit-

erature about what to do in an emergency, provided by the Fed-

eral Emergency Management Agency. The Acton Emergency

Management Agency maintains two literature racks that display

these brochures from the Federal Emergency Management

Agency and the Massachusetts Emergency Management Agency.

These racks are located in the Acton Memorial Library and the

Acton Town Hall. Citizens are encouraged to lake these free bro-

chures. We would like to thank the Acton Memorial Library and

the Acton Municipal Properties for their continued support in

this project.

Special thanks go to the dedicated volunteers who make it

possible to provide the various services to the Citizens ofActon.

Without their support the Agency would not be able to assist the

public when they need it the most. We are grateful to the Acton

Fire, Highway, Building, Health, Municipal Properties, Engi-

neering, Police and School Departments, along with the Acton

Housing Authority and Council on Aging for their continued

cooperation and assistance.

The Acton Emergency Management Agency is looking for

new members in all areas of the organization, no experience is

required; certified instructors provide all training. Use your skills

to help your Community; for more information please call 264-

9655

Members

Campbell, Seth - Deputy Director

Chalmers, John - Member
Constantzos, Hector - Member
Corkum, Russell Jr. - Communications Officer (Deceased)

De Salvo, Steven C. - Member
Durk, Gordon - R.A.C.E. S./Communications

Hicks, Denise - Member
Hicks, Ken - Shelter Specialist

Hicks, Marge - Shelter Specialist

Hill, Lawrence - Member
Ingram, Connie Sue - Assistant Shelter Manager

Ingram, Connie Sue - Shelter Specialist

Ingram, Robert - Warning Officer

Jablonsky, Jennifer - Member
Johnson, Don - Director

Jones, Ann - Assistant Shelter Manager

Jones, Ann, - Shelter Specialist

Landry, Charles Jr. - Member
Landry, Carole - Secretary

Landry, Charles J. - Deputy Director/Shelter Manager

Landry, Maureen - Member
Murray, John - Director

Northup, William - R.A.C.E.S./Communications

Ohm, William - R.A.C.E.S./Communications

Reilly, Anne M. - Dispatcher
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Reilly, Edward - Transportation & Equipment Officer

Saltsgaver, Brian, E.M.T./ Captain Auxiliary Fire

Department

Sawyer, Gail - Rehab. Team Coordinator/Explorer Advisor

Simon, Susanne L - Deputy Director/E.M.T.

Smith, Marc - Member

Wamboldt, Lillian - Member

Warren, Edward - Member
Watson, Randy - Member
Wright, Richard E. - R.A.C.E.S./Communications

ACTON AUXILIARY
FIRE DEPARTMENT

The Acton Auxiliary Fire Department is made up of indi-

viduals who have an interest in the fire service as a career or as a

hobby. As a branch of the Acton Emergency Management

Agency, the Auxiliary Fire Department and its members are

trained and equipped to support other town agencies, such as the

Acton Fire Department, the Acton Highway Department as well

as other organizations in town, in both emergency situations and

their everyday activities.

Department membership is open to all individuals over

the age of eighteen who live or work within ten miles of the

Emergency Management building and have an interest in the

fire service.

The department is on automatic response to all fire de-

partment box alarms, providing lighting, changing of breathing

apparatus and assisting with salvage and overhaul operations

under the direction of the Acton Fire Department. The depart-

ment responds to calls throughout the town of Acton.

In keeping with existing mutual aid agreements between

the Acton Fire Department and the surrounding towns the auxil-

iary will respond when requested to provide support and reha-

bilitation services.

The department operates two primary vehicles, a 1 980 light

rescue, "Rescue 36" and a 1977 Dodge four-wheel drive pick up

truck, "Engine 37".

Rescue 36 is equipped with an on-board generator, light-

ing equipment, submersible pumps and hoses as well as a vari-

ety of other equipment to support our operations. Rescue 36 can

also be equipped with two portable Honda generators to provide

power during critical power outages.

Engine 37 carries approximately 225 gallons of water, a

pump as well as numerous tools and hoses. This vehicle is pri-

marily used under the direction of the Acton Fire Department at

large brush fires when off-road operations are necessary.

Another important role the auxiliary provides is in settin;

up a "rehab" or rehabilitation area for the personnel working a

major fires and other critical emergencies. We carry "rehab" sup

plies on Rescue 36 consisting of towels, water and temporar

seating. The auxiliary often will set up the "rehab area" whei

they arrive at a scene but are quickly relieved by members of thi

emergency management who take over releasing our member

to assist with other duties.

iE

|IOI
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This year the auxiliary has responded to 63 calls includi

ing:

9 structure fires 2 brush fires 4 special service

calls

13 water calls 1 station coverage 2 fireworks

displays

9 mutual aid calls 1 power outage 1 pep rally

bonfire

The remaining calls covered everything from assisting witl»

the Isaac Davis march (April 1 9), town fair and A-B Celebratior

'98. There were a great many small jobs as well. Such as assist

ing the Nursing Dept. by clearing snow from walks and drive

ways of some of their patients to allow easier access for theii

care givers.

Iisi

The auxiliary fire department meets on the 2nd and 4th

Monday of each month 7:30 pm at the Emergency Management

Building on the comer of Rt. 27 and School St. in South Acton

If you have an interest in the fire service or in helping other;

please stop by and see us.

The following is our 1997 roster

Capt. Brian Saltsgaver EMT
Lt. Edward Reilly

Lt. Tom Muise EMT
FF Frank Lombardo

FF. Matt Gamage

FF Wayne Niemi

FF Scott Krug EMT
FF Jeremy Medicus

FF Ann Jones

FF Gail Sawyer

Dispatcher Anne Reilly

FF Robert Holt-Resigned
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^CTON POST 7

JEARCH & RESCUE.
ACTON FIRE DEPARTMENT

Explorer Post Visa division of the Boy Scouts ofAmerica,

ponsored by the Acton Lions Club, in conjunction with the Acton

emergency Management Agency. Meetings are held every

Vednesday evening at 7:30 p.m. at the Emergency Management

ieadquarters on School Street in South Acton. New members,

oth male and female, between 14 and 22 years old are always

/elcome.

1997 was a very busy but successful year for the Explorer

'ost. We participated in many town activities including the an-

ual Town Fair and the Acton-Boxborough Pep rally. We also

ssisted the Town of Bolton at their annual fair in September.

Ve attended four Boy Scout camporees where we provided First

vid services to the Scouts. We also provided First Aid services

t the Fall Festival at Devens in September and at the A-B Cei-

bration on New Year's Eve.

Our Advisors and Members are re-certified annually in

'irst Aid and CPR. In addition, 9 of our Advisors/Members

v'ere also certified this year as First Responders. Our Advisors

Dok courses throughout the year in areas such as Youth Protec-

ion, Adult Leadership and Search and Rescue in order to pro-

ide an excellent Scouting program.

We wish to thank the Acton Lions Club for their continu-

ng sponsorship in giving the youths of today the opportunity to

vork toward a better tomorrow.

»1EMBERS ADVISORS
Stephanie Green-President Gail Sawyer-SAR Tech III

Kate Campbell-Vice President Ed Reilly

Shannon Rouvel-Secretary Ann Jones

Lori Sawyer-Treasurer Seth Campbell

Steve Lombardo-Quartermaster

Seth Cameron

Mark Casey ALUMNI
Christina Constantzos Anne Reilly

Jennifer Constantzos Randy Watson

James Dwyer Dean and Meg Lambert

Annie Glickler Denise Hicks

Janie Gray

Katrina Joblonsky

Scott Landry

Jen Martin

Veronica Nazzaro

Adam Rothfuchs

John Rothfuchs

Leila Sayles

Edward Warren

Tessa Wilson

Jon Zollner

It is my pleasure to submit the following Annual Report of

the Acton Fire Department for 1997. Although the department

was busy during the course of the year, I'm happy to report once

again that there were no major fires and no loss of life or major

injuries that resulted from fire incidents. The department did con-

tinue a trend of responding to a significant number of medical

emergencies and accidents during the course of the year. As al-

ways we continued whenever possible to increase our training

and to purchase new equipment so that we would be well pre-

pared in the event of any incidents. Following is a brief synopsis

of the highlights and changes that occurred during the course of

the year.

Personnel:

I would once again render my heartfelt thanks to all our

personnel for their efforts and accomplishments during the course

of the year. Without their contributions and involvement the suc-

cess of the organization would not be what it is today. There

were no changes of our personnel during the course of the year.

It is with sadness and regret that I would report the passing of

retired Fire Captain David Spinney and retired Call Firefighter

Francis Malson.

Apparatus and Equipment:

Our apparatus and equipment remained in good condition

through the efforts of our maintenance officer Captain Donald

Copeland and the mechanics of the Acton Highway Department.

Most notable was the replacement of our 1991 ambulance with

a 1997 Emergency One ambulance. Significant in this replace-

ment was the fact the we have switched to a ambulance con-

structed on a larger truck type chassis. This was done for a num-

ber of reasons, such as greater durability due to heavier duty

components, greater weight carrying capacity for equipment and

increased outside compartment space.

Relative to equipment, we continued our program of equip-

ping our engines with large diameter hose. At this point there

are only two engines left to be equipped with large diameter

hose to complete the transition process. Although not complete

or in-service at the time of this writing, we also purchased and

began installation of a completely new radio system for this de-

partment.

Facilities:

Our facilities remained in good condition through the ef-

forts of our on-duty personnel and with the assistance of the

Municipal Properties Department. Extensive interior painting of

the South Acton station was continued primarily by Firefighter

James Kessler and a similar project continues in the Acton Cen-

ter fire station primarily through the efforts of Firefighter/EMT

Brian Richter.
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Emergency Medical Services:

As mentioned earlier, our emergency medical services are

constantly utilized during the course of the year. Our perfor-

mance in this area remained at an exceptional level due to the

efforts of our EMS Coordinator Firefightert/EMT Robert

Wetherbee assisted by Firefighter/EMT's Anita Amum, James

Ray, Tom Graham and Erick Currin. A major highlight in this

area during the course of the year was the utilization of a com-

mittee that researched and put forward recommendations towards

the purchase of the new ambulance. Their input to this process

was invaluable, and their final efforts can be visualized with the

purchase of the new ambulance. This committee was chaired by

our EMS Coordinator Firefighter/EMT Robert Wetherbee as-

sisted by Firefighter/EMT's Tom Graham, Bob Sabourin, Scott

Morse, Acton Highway mechanic Robert Kendall and Acton

Highway Superintendent Dick Howe. During the course of the

year we also continued to maintain a high level of training in-

cluding CPR training, defibrillator re-certification and normal

EMT courses that are required to maintain certification both on

a state and a national level.

Environmental Services:

As the town continues to grow and much development and

redevelopment takes place, the need for environmental assess-

ments increases. During the course of the year there were 271

environmental assessments conducted and there were 28 under-

ground storage tanks removed and inspected. Our efforts in this

area are primarily conducted by Firefighter/EMT William KJauer

who serves as our Underground Storage Tank Coordinator/En-

vironmental Coordinator.

Fire Alarm:

The Municipal Fire Alarm was expanded by several new

Fire Alarm boxes during the past year In addition we continued

the medical call box program by adding two more medical call

boxes. Our Fire Alarm Superintendent Lt. George Williams con-

tinued to maintain the system assisted by Firefighter Forrest Bean.

During the course of the year new fire alarm panels were in-

stalled in the Acton Center fire station as well as at Fire Head-

quarters in West Acton. In addition, the Fire Alarm Division in-

stalled and then removed approximately twenty overhead ban-

ners for various civic groups.

Fire Prevention:

Our fire prevention efforts continue to include the areas of

engineering, enforcement and public education. Without a doubt,

this is one of the areas that has expanded greatly in the past few

years. The Deputy Fire Chief William Primiano, conducted 265

plan reviews and resultant inspections of both residential and

commercial occupancies during the course of the year

There also continued to be many opportunities for publiq Jiel

education that were conducted by this Department. These in-^

eluded station tours, infant safety programs, school visits, school

inspections, quarterly inspections, safety fair, etc. Firefighter/;

EMT William Klauer serves as our Public Education Coordinai »js

tor for all these events. During the course of the year. Firefighter liar

Klauer continued to attend monthly meetings of the Massachu-J Iwt

setts Fire Prevention Association and was elected as Second Vice iw

President of this association. He has attended several confer-

ences relative to fire prevention and public education during the|jcif

course of the year This Department was also successful in ob

taining a small grant to establish a S.A.F.E. (Student Awareness^ress

of Fire Education) program in various Acton Public Schools.

In October the Firefighters conducted a well attended Open

House coordinated primarily through the efforts of Lt. Robert

Vanderhoof. One of the highlights of the Open House was the|(

display of the new ambulance, delivered just two days prior. It

was not yet in service but was viewed by many with great inter-

est and anticipation. In addition to Lt. Vanderhoof, there were

many Firefighters and several firefighters wives who donated)

their time and efforts to put forth a very successful Open House

public education program. Their efforts were very much appre-

ciated by myself as well as the many citizens and their familiesi

that attended.

Hazardous Materials:
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There were no significant hazardous material incidents to

report during the course of the year. Lt. David Soar an

Firefighter/EMT Anita Amum continued to train and operate a!

members of the Regional Hazardous Material Team. This re-

gional team trains on a monthly basis and now consists of ap-

proximately 72 team members with three hazardous material||i

vehicles at our disposal for a significant hazardous material in-

cident. Also in the area of hazardous material, Lt. Roberttj)j;|t

Vanderhoof attended and completed a 5 day program to become

trained in a computer program dealing with Hazardous Materi-

als, and Firefighter/EMT Amum will attend a similar programL],

in January of 1998.

"
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Training:
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One of our primary activities during the course of any year

is our training. This very critical operation is directed by Lt.

David Soar, our Training Officer Total training hours for the

department amounted to approximately 3,000 hours for both Fire
jdj

and EMS training. During the course of the year many drills

were conducted on an in-service basis for on-duty personnel. Of

special note was an in-service Ice Rescue program conducted!

for personnel during the month of December This combined

classroom and practical exercise program was instructed by

Firefighter/EMT Anita Amum and Firefighter/EMT Erick Currin

who both are certified instmclors in this area of expertise. In

addition, once again several of our personnel attended a state

training weekend at the National Fire Academy. The Deputy Firei

leE
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!hief attended several arson investigation courses and was also

istrumental in conducting several arson investigation courses.

One of the highlights of our training during the past year

'as a "live bum" that was conducted with a donated house on

harter Road. This was a multi- day exercise, the first two days

f which were primarily fire and arson investigation for our own

ivestigators, the Regional Fire Investigation Team, and the Metro

ire Arson Association. This tremendous undertaking was con-

noted by Deputy Chief William Primiano and Lt. David Soar,

luring the course of the two day arson program there was a

ress conference held with a formal presentation and acknowl-

igment of our Regional Arson Investigation Team by the State

ire Marshal Steven Coan as well as the Fire Chiefs and/or their

spresentatives from the towns of Concord and Maynard which

fe the other participant towns in the Regional Arson Investiga-

on Team.

Once again the Chief attended the Executive Fire Officer

ymposium at the National Fire Academy as well as the Profes-

onal Development Conference sponsored by the Fire Chiefs

association of Massachusetts. Lt. Soar attended and graduated

om the First Level Supervisors program of the Massachusetts

ire Fighting Academy. Many other personnel continue to at-

;nd numerous other Fire Academy and related rescue courses

b well as college level courses in Fire Science programs. This

ear Firefighter/EMT Michael Lyons completed an Associate

>egree Program in Fire Science.

Conclusion:

The year of 1997 was an active year for this Depart-

lent. As mentioned earlier, we were fortunate there were no

ignificant fires, injuries or fire deaths. Once again I could not

onclude my report without thanking the personnel of this De-

artment for their consistent and continued assistance and coop-

ration. Their efforts and accomplishments during the course of

\e year resulted in a full service fire department that the resi-

ents of the Town can be proud of. I would also like to take this

pportunity to thank all the other town departments and agen-

ies for their assistance as well. I would especially like to thank

le Emergency Management Auxiliary Fire Department for their

ontinued support and assistance at fire scenes as well as other

re department activities during the course of the year. Their

fforts are always beneficial and much appreciated. Following

i a statistical summary of activities during the year as compiled

nd reported by Firefighter/EMT William Klauer:

Robert C. Craig

Fire Chief

ACTON FIRE DEPARTMENT
ANNUAL STATISTICS - 1997

FIRES
Chimney Fires 3

Structure Fires 21

Brush Fires 26

Illegal Burning 23

Motor Vehicle Fires 15

Personal Property Fires 7

Refuse Fires 6

Fire, Miscellaneous 1

Outside leak with fire 0

Controlled Burning 3

ALARM INVESTIGATIONS
False Alarms 23

Alarm Malfunctions 191

Accidental Alarms 66

Alarm, other than fire 7

HAZARDOUS CONDITIONS
Explosions 3

Lightening Strikes 5

Food on the stove 36

Leak, no ignition 21

Excessive heat 7

Power lines down 29

Electrical problem 42

Spill, hazardous material 2

Smoke condition 28

Gas leak 1

1

Lock in 6

MVA, no injuries 60

Miscellaneous 3

INVESTIGATIONS
Carbon monoxide detectors 43

Complaint 3

Bomb scares 1

Smoke scare 2

Honest mistake 13

Nothing found 20

Odor 13

Other situations found 4

Power outage 4

MEDICAL EMERGENCIES
Medicals, in town 737

Medicals, out of town 86

MVA with injuries 1 2

1
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SPECIAL SERVICE
Assist police

Inspection

Master box activity

Lock outs

Miscellaneous

Water problems

Mutual aid dispatched

TOTAL INCIDENT RESPONSES

PUBLIC EDUCATION REQUESTS
Industrial programs

Pre-school programs

Grades 1-6 programs

Merit badges

Station tours

TOTAL PUBLIC EDUCATION

PERMITS
Blasting

Fire Alarm Installation

Flammables

Underground storage

Propane Storage

Fuel oil storage or burner

Underground tank removal

Open burning

Sprinkler

Mobile/portable tanks

Miscellaneous

Powder

Agricultural

Fireworks

TOTAL PERMITS

SMOKE DETECTORS TESTED FOR
COMPLLVNCE

3

775

1,059

26

31

17

34

3637

3

6

6

14

34

63

35

26

3

1

35

103

28

2,519

17

4

1

1

2

2

2,777

1,390

POLICE DEPARTMENT

Members of the Acton Police Department

CHIEF OF POLICE
George W. Robinson

LIEUTENANTS
John T. McNiflf

Frank J. Widmayer

SERGEANTS
Robert Parisi

Thomas Rogers

Bruce Nadeau

James Cogan

Donald Palma

PATROLMEN
Christopher Browne

John Cooney

Todd Fenniman

Ronald Johnson

Paul Cogan

Brian Goodman
Robert Cowan
Edward Lawton, Jr.

Luke Penney

Christopher Prehl

Raymond LaRoche

Raymond Grey

Michael Cogan

MATRONS
Faith Williams Linda Koch

SECRETARY
Faith Williams

DISPATCHERS
Faith Williams Kevin Antonelli

Anne Milligan Paul Connors

Gardena Abramowitz

OPERATIONAL ASSIGNMENTS
Officer In Charge of Patrols

Officer In Charge of Special Services

Officer In Charge of Detective Division

Department Prosecutor

Detective

Detective, Special Services

Youth Officer

Safety/Crime Prevention Officer

Training Officer

James Goodemote

Leo Gower

Scott Howe
Frederick Rentschle

Lisa DriscoU

Theresa Divirgilio

Kevin Heffeman

Christine Joyce

Dean Keeler

Michelle Hoebeke

Lt. John McNiff

Lt. Frank Widmayei

Det. Sgt. Robert

Parisi

Det. Todd Fennimar

Det. Christopher

Browne

Det. Raymond Grey

Det. Christopher

Prehl

PtI. Robert Cowan

Lt. John McNiff
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. STATISTICS

1996 1997

Accident - No Injury 838 509

Accident with Injuries 95 88

Alarm Received 1013 1034

Animal Complaint 157 386

Arrests 291 307

Arson 2 0

Assault 49 32

Break & Entry 56 70

Bylaw Violation 6 9

Zhild Abuse Complaint 3 1

1

Zivil Complaint 20 81

:.O.R.I. Record Check 18 18

Disturbance 365 413

Domestic Disturbance 71 65

Drug Violation 35 33

:
Fire Call 325 281

Forgery 3 2

jeneral Service 2536 1684

jun Violation 8 5

lie
Health Hazard 11 85

Kidnapping Attempt 1 0

)
Larceny 341 358

Larceny of Motor Vehicle 32 1

6

Lockout 41 39

Malicious Destruction 196 215

VIedical Emergency 542 523

Vlissing Person 94 81

VIotor Vehicle Complaint 1381 1572

Vlutual-Aid Call 58 103

Police Information 941 2242

Protective Custody 51 44

Rape 1 6

e
Warrant Recalled 8 0

Vehicle Repossession 5 7

Robbery/Armed or Unarmed 1 1

Security Check 1191 1250

Sexual Assault 6 7

vet
Sudden Death 4 8

Suicide Attempt 12 16

Suspicious Activity 945 1181

a Annoying Telephone Calls 152 90

Threatening 54 60

Traffic Citations 887 1596

[fv
Traffic Hazard 699 657

Trespassing Complaint 34 41

Total Count 13579 15226

TRAINING

In keeping with the requirements of the Massachusetts

General Laws and the provisions of the Department's own Gen-

eral Orders, recertification in the following was provided to each

officer: Use of Force Policy, Use of OC (pepper mace) Spray,

Use of the PR24 police baton, radar operation, infrared breath

testing, LEAPS/NCIC computer operation, CPR, and First Re-

sponder Training. Our semi-annual Firearms qualifications, both

with the service pistol and shotguns were conducted in May for

a daylight shoot and in November for nighttime, dim-light, cold

weather training.

Roll Call Training provided officers with discussions and

handouts on changes in the MGL that will effect them in the

exercise of their authority.

A special seminar was provided by the Office of The Dis-

trict Attorney focusing on enforcement of laws pertaining to

Domestic Violence. This was followed by instruction on mental

health issues by the staff of the Elliot Community Human Ser-

vices, Inc.

All officers attended a 40 hour In-Service training pro-

gram with studies in such areas as updates in criminal law, mo-

tor vehicle law, domestic violence, fitness and wellness, and of-

ficer survival. In addition to this some officers received special-

ized training specific to their particular assignment. Courses

were provided in areas such as; Computer Related Investiga-

tions, Basic Photography, Basic Fingerprinting, Advanced Crimi-

nal Procedure, Rape Investigation, Advanced Search and Sei-

zure, The Attorney General's Domestic Violence Seminars, Triad

Conference on Crimes Against The Elderly, LEAPS Policies and

Procedures, D.A.R.E. School, Commercial Vehicle Enforcement

and Commercial Driver's License Enforcement.

Our newest officer, Leo Gower successfully completed the

21 week Massachusetts Training Council's Basic Recruit Acad-

emy at Lowell in December. He is now undergoing the depart-

ment three month Field Training Program.

YOUTH ACTIVITIES

The youth services division of the police department in-

vestigates all crimes where the victim(s) and/or perpetrator(s)

are under the age of 18. In addition to these investigative duties,

the detective assigned to this division taught the D.A.R.E. pro-

gram to all Acton public school children in grades 4 and 6, gave

instruction to children, community groups, public and private

schools concerning stranger danger, bike safety, and Halloween

safety talks. The detective assigned to this division also met

weekly with high school administration personnel to share in-

formation concerning youth activity in the schools and the com-

munity, conducted tours and safety talks at the police station for

boy-girl scout groups and other civic groups, and participated in

a job shadowing day with high school students, met with stu-

dents against drunk driving (SADD) and worked with the peer

leaders group at the high school, and met and worked with the

parent alliance group of Acton and Boxborough. This school

year all DARE graduations are now televised on Acton public
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cable television and the DARE program also has a section on

the Acton Police Department web page, and also provides a web

address for students to contact the DARE officer with questions

or concerns. The youth services division also fingerprinted over

400 children and handed out Halloween safety bags and other

safety literature at Octoberfest, coordinated and assisted with

over 200 photos of children during the yearly photo with Santa

Claus held at the police station.

This year the youth services/DARE division has had some

changes in regards to personnel. Detective Todd Fenniman was

reassigned from the youth services/DARE officer to court pros-

ecutor and Officer Christopher Prehl has been reassigned from

the patrol division to the detective division and now assumes the

duties as the youth services/DARE officer.

The DARE division has also applied for and received a

grant to send an additional officer to be trained in the DARE
curriculum who will assist Detective Prehl with this program.

George W. Robinson

Chief of Police
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LEGISLATIVE

ABSTRACT OFTHE ANNUALTOWN
MEETING HELD APRIL 7, 1997

WITH ADJOURNED SESSIONS
HELD APRIL 8, APRIL 9, AND
APRIL 10, 1997

ARTICLE TITLE

#0F REGISTERED VOTERS
ATTENDING TOWN MEETING

MONDAY
TUESDAY
WEDNESDAY
THURSDAY

APRIL 7

APRIL 8

APRIL 9

APRIL 10

530

686

662

349

The Moderator called the meeting to order on Monday,

April 7, 1997 at 7:30 p.m. After welcoming the attendees to the

Annual Town Meeting, Mr. MacKenzie introduced Rev. Mary

IWeber Saylor, Clergywoman at the Acton Congregational

Church. Rev. Saylor gave the invocation. Mr. MacKenzie noted

that this was the 262nd Annual Town Meeting and the first time

that a woman gave the invocation at the Town Meeting.

' The Moderator then introduced Nancy Tavemier, Chair-

man of the Board of Selectmen. Mrs. Tavemier introduced the

Town Clerk, Town Counsel, Town Manager, the other members

iof the Board of Selectmen, the Town Accountant, Andy

Nikolaev, Intern for the Town Manager and the Assistant Town
Manager. The Moderator then introduced David Steinhilper,

Chairman of the Finance Committee. Mr. Steinhilper introduced

the members of the Finance Committee.

Mr. MacKenzie gave a briefreview ofTown Meeting rules

and regulations and explained that he would read the Consent

Calendar. He informed the members of Town Meeting that any

jarticles read on the Consent Calendar could be "HELD" if two or

jmore voters called for them to be "HELD" for discussion when

ihe got to that article.

fj MOTION: MRS. TAVERNIER moves that the Town
take up the 18 articles in the Consent Calendar on Pages 21 and

22 of the Warrant except that the dollar amount in Article 5 shall

be amended to read $183, 650.00, and the dollar amount in

Article 7 shall be amended to read $27,758.00.

The Moderator called the individual articles as follows:

3* Council on Aging Enterprise Budget: Move that the Town
raise and appropriate $36,9 16 for the purpose of providing

van service, and to raise such amount $46,916 be trans-

ferred from the Council on Aging Enterprise Fund.

5* Septage Disposal Enterprise Budget: Move that the Town
raise and appropriate $ 1 87, 1 50 for the purpose of septage

disposal, and to raise such amount $ 1 87, 1 50 be transferred

from the Septage Disposal Enterprise Fund.

7* Merriam School Offset Receipts Budget: Move that the

Town raise and appropriate $24,758 for the purpose of

maintaining the Merriam School Building, and to raise

such amount $24,758 be transferred from the Merriam

School Offset Receipts Budget.

34* Accessory Uses: Move in the words of the article.

35* Special Permit Exemption: Move in the words of the

article.

38* Corrections, Clarifications: Move in the words of the

article.

48* Chapter 90 Highway Reimbursement Program: Move the

Selectmen are authorized to accept Highway funds from all

sources and such funds are hereby appropriated for high-

way purposes.

49* Emergency/Disaster Aid Appropriations: Move in the

words of the article.

50* Relocate Ledge Rock: Move in the words of the article.

5 1 * Sales of Town Land: Move in the words of the article.

52* Abandon Easement: Move in the words of the article.

53* Street Acceptances: Move that the Town accept as a public

way the streets listed in the Article, as laid out by the Board

of Selectmen according to the plans on file with the Town
Clerk, and authorize the Board of Selectmen to take the fee

or easements for drainage, utility, or other purposes where

shown on said plans or described in the Order of Layout.

"HELD"

54 * Charter Road Easement: Move in the words of the article.

55* School St. Easements: Move in the words of the article.
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56* School Street Easement - Hancock: Move in the words of

the article. "HELD"

57 * Accept Gift - Marshall Crossing: Move in the words of the

article "HELD"

58* Accept Gift - New View: Move in the words of the article.

59* Accept Gift - Dentino: Move in the words of the article.

Motion carries unanimously except for article 53, 56, and

57 which were "HELD".

MONDAY, APRIL 7, 1997

ARTICLE 1

The Moderator called the metting to order at 7:30 p.m. on

April 7, 1997.

CONSENT CALENDAR:

MOTION: MS. TAVERNIER moves that the Town take up

the 18 Articles as listed in the Consent Calendar on pages 21

and 22 of the Warrant except that the dollar amount in Article

5 shall be amended to read $183,650 and the dollar amount in

Article 7 shall be amended to read $27,758.

Moderator calls individual Articles:

Article 3* Council on Aging Van Enterprise Budget

Article 5* Septage Disposal Enterprise Budget

Article 7* Merriam School Offset Receipts Budget

Article 34* Accessory Uses

Article 35* Special Permit Exemption

Article 38* Corrections, Clarifications

Article 48* Chapter 90 Highway Reimbursement Pro-

gram

Article 49* Emergency/Disaster Aid Appropriations

Article 50* Relocate Ledge Rock

Article 5 1 * Sale of Town Land

Article 52* Abandon Easement

Article 53* Street Acceptances "HELD"

Article 54* Charter Road Easement

Article 55* School Street Easement

Article 56* School Street Easement - Hancocl

"HELD"

Article 57* Accept Gift - Marshall Crossing "HELD" [

Article 58* Accept Gift - New View

Article 59* Accept Gift - Dentino

ilai

10

Moderator asks that the Consent Calendar, absent thosf

Articles put on hold, now be passed.

MOTION CARRIES UNANIMOUSLY.

ARTICLE 1 CHOOSE TOWN OFnCERS
(Majority Vote Required)

To choose all necessary Town Officers and Conunittee;

and to fix the salaries and compensation of all the elective officen

of the Town as follows:

Moderator $20.00 per Town Meeting

session

Board of Selectmen

Chairman $750.00 per year

Member $650.00 per year

MOTION CARRIES UNANIMOUSLY.

MOTIONS:

MS. TAVERNIER moves that the Town fix the compen-

sation for elected officers as shown in the warrant.

MALCOLM S. MACGREGOR nominates EDWARD
BENNETT as a Trustee of the West Acton Fireman's Reliefi

Fund, term to expire in 2000.

WILLL^M KLAUER nominates ALLEN NELSON as

a Trustee of Acton's Fireman's Relief Fund, term to expire in

2000.

SHIRLEY TOWLE nominates MABEL GREKULA as

a Trustee of the Charlotte Goodnow Fund, term to expire in 2000.

JOHN POWERS nominates EDWIN H. MILLER as a

Trustee of the Elizabeth White Fund, term to expire in 2000.

ROBERT LOOMIS nominates MADELEINE
KADUBOSKI as a Trustee of the Citizen's Library Association

of West Acton, term to expire in 2000.

MOTION CARRIES UNANIMOUSLY.

Ill

8'
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ARTICLE 2 HEAR AND ACCEPT REPORTS
(Majority Vote Required)

To see ifthe Town will accept reports and hear and act upon

le report of any committee chosen at any previous Town
leeting that has not already reported, or take any other action

jlative thereto.

lOTION:

MS. TAVERNIER moves that the Town accept the re-

orts of the various Town Officers and Boards as set forth in the

996 Town Report and that the Moderator calls for any other

jports.

ir. croswell read a report on
:elly's corner circulation plan,
irs. huber read a report on the
rustess of the memorial library.

lotion to accept all reports carries.

RTICLE 3* COUNCIL ON AGING
ENTERPRISE BUDGET
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

e from available funds, the sum of $46,916, or any other sum,

' operate the Senior Van Service, in accordance with Mass
eneral Laws Chapter 44, Section 53 Fl/2, Enterprise Fund Law,
take any other action relative thereto.

^
[OTION: [Consent]

MR. KABAKOFF moves that the Town raise and appro-

jj
late $46,9 16.00 for the purpose of providing a van service, and

: raise such amount, $46,9 1 6.00 be transferred from the Council
lel , . „ . _

,

1 Agmg Enterprise Fund.

ONSENT MOTION CARRIES
as

" RTICLE 4. NURSING ENTERPRISE BUDGET
j

(Majority Voted Required)

as

To see if the Town will raise and appropriate, or appropri-

2 from available funds, the sum of $587,682.00 or any other

^ m, to provide Public Health and Visiting Nurse Services, in

cordance with Mass. General Laws Chapter 44, Section 53F1/

Enterprise Fund Law, or take any other action relative thereto.

*^ OTION:
OB

MR. FRIEDRICHS moves that the Town raise and appro-

late $587,682.00 for the purpose of providing Public Health

irsing Services, and to raise such amount, $587,682.00 be

insferred from the Nursing Enterprise Fund.

MOTION CARRIES UNANIMOUSLY.

CONSENT
ARTICLE 5* SEPTAGE DISPOSAL

ENTERPRISE BUDGET
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $ 1 83,650, or any other sum,

for the purpose of septage disposal, in accordance with Mass
General Laws Chapter 44, Section 53F1/2, Enterprise Fund Law,

or take any other action relative thereto.

MOTION: [Consent]

MR. MULLIN moves that the Town raise and appropriate

$183,650.00 for the purpose of Septage Disposal and to raise

such amount, $183,650.00 be transferred from the Septage Dis-

posal Enterprise Fund.

MOTION CARRIES UNANIMOUSLY.

ARTICLE 6 NESWC ENTERPRISE BUDGET
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $1,473,014, or any other

sum, for the purpose of solid waste disposal, in accordance with

Mass General Laws Chapter 44, Section 53F1/2, Enterprise Fund

Law, or take any other action relative thereto.

MOTION:

MR. MULLIN moves that the Town raise and appropriate

$1,473,014.00 for the purpose of Solid Waste Disposal, and to

raise such amount, $806,014 be transferred from the NEWSC
Enterprise Fund and $667,000.00 be raised and appropriated.

MOTION CARRIES UNANIMOUSLY.

ARTICLE 7* MERRIAM SCHOOL
OFFSET RECEIPTS BUDGET
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $27,758, or any other sum,

for the purpose of maintaining and operating the Merriam

School, in accordance with Mass General Laws, Chapter 44,

Section 53E, Offset Receipts Law, or take any other action

relative thereto.

MOTION: [Consent]

MS. HARTING-BARRAT moves that the Town raise

and appropriate $27,758.00 for the purpose of maintaining the

Merriam School, and that the receipts from the rental of the
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Merriam School be set aside as a separate fund under M.G.L.,

Chapter 44, Section 53E to, meet this appropriation.

CONSENT MOTION CARRIES UNANIMOUSLY.

ARTICLE 8 TOWN OPERATING BUDGET
(Majority Vote Required)

To see what sums of money the Town will raise and

appropriate, or appropriate from available funds, to defray the

necessary expenses of the several departments, offices and

boards of the Town, exclusive of the school budgets, or take any

other action relative thereto.

MOTION:

MS. TAVERNIER moves that the Town Budget for the

period July 1, 1997 to June 30, 1998 in the amount of

$12,572,438.00 be raised and appropriated in its entirety, except

that $69,435.00 be transferred from the Cemetery Trust Fund for

Cemetery use, and further that the Town Manager be authorized

to sell, trade or dispose of vehicles being replaced and to expend

any proceeds received for such new vehicles.

MOTION CARRIES UNANIMOUSLY.

Mr. MacKenzie reads the names of the Volunteers of the

Board and Commitees for the Town of Acton.

GET INFORMATION FROM THE
VOLUNTEER COORDINATING COMMITTEE.

ARTICLE 9# ACCEPT SECTION 108L

OF CHAPTER 41 (QUINN BILL)

(Majority Vote Required)

To see if the town will vote to accept Section 108L of

Chapter 41 of the Massachusetts General Laws, relating to a

Police Career Incentive Pay Program, or act in any other manner

in relation thereto. (This legislation is known as the QUINN
BILL)

MOTION:

MR. HAASE moves that the Town accept Section 1 08L of

Chapter 41 of the Massachusetts General Laws, relating to a

Police Career Incentive Pay Program as set forth in the Article.

MOTION LOST.

ARTICLE 10# APPROPRIATE FUNDS IN

CONJUNCTION WITH 108L

OF CHAPTER 41 (QUINN BILL)

(Majority Vote Required)

To see ifthe Town will raise and appropriate or appropriate

fr-om existing funds the sum of $66,134.00 or any other sum in

accordance with Mass. General Law Chapter 41 Section 10&

know as the "Quinn Bill" (the police career incentive pa

program), or take any other action relative thereto.

MOTION: 1

MS. TAVERNIER moves to take no action.
'

MOTION CARRIES.

MR. GRAESSER MOVES TO ADJOURN THIS SESSION Oi

TOWN MEETING UNTIL 7:30 P.M. ON APRIL 8, 1997 A,

THE ACTON-BOXBOROUGH REGIONAL HIGH SCHOQi
AUDITORIUM.

MOTION CARRIES.

APRIL 8, 1997

THE MODERATOR CALLED THE
MEETING TO ORDER AT 7:30 P.M.

ARTICLE 1 1 ACTON PUBLIC SCHOOLS BUDGET
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropr

ate from available funds, the sum of $12,971,018, or any othe

sum, to defray the necessary expenses of the Local Schools, c

take any other action relative thereto.

MOTION:

MS. HARTING-BARRAT moves that the Town rais.

and appropriate $ 1 2,97 1 ,0 1 8.00 for the Acton Local Schools fc

the period July 1 , 1 997 to June 30, 1 998, and to raise such amoun

$144,000.00 be transferred from Free Cash and $12,827,018.0

be raised and appropriated.
|

MOTION CARRIES.

ARTICLE 12 BUDGET TRANSFER
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri

ate from available funds, an amount of money to be used ii

conjunction with funds appropriated under the current fisca

year's budgets to be used during the current fiscal year, or mak '

any other adjustments to the current fiscal year budgets ami

appropriations that may be necessary, or take any other actioi

relative thereto.

MOTION:

MS. HARTING-BARRAT moves that the Town appro

priate $53,000.00 to be used in conjunction with the funds

appropriated to the Acton Local Schools Budget for the curren

fiscal year, and to raise such amount, $53,000.00 be transferred

from Free Cash.

90



MOTION CARRIES.

ARTICLE 13 ACTON-BOXBOROUGH
REGIONAL SCHOOL ASSESSMENT
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $10,705,049, or any other

>um, to defray the necessary expenses of the Acton-Boxborough

Regional School, or take any other action relative thereto.

VIOTION:

MS. STUNTZ moves that the Acton Boxborough Re-

gional School Assessment for the period July 1 , 1 997 to June 30,

1998, in the amount of $10,705,049.00 be raised and appropri-

ited in its entirety, and to raise such amount, $70,000.00 be

ransferred from Free Cash and $10,635,049.00 be raised and

ippropriated.

VIOTION CARRIES.

VRTICLE 14 MINUTEMAN REGIONAL
SCHOOL ASSESSMENT

f (Majority Vote Required)

II

( To see if the Town will raise and appropriate, or appropri-

ite from available funds, the sum of $326,278, or any other sum,

0 defray the necessary expenses of the Minuteman Science and

Technology High School, or take any other action relative

hereto.

li

MOTION:

MR. WILTSE moves that the Minuteman Science and

Technology High School Assessment for the period July 1, 1997

0 June 30, 1998, in the amount of $326,278.00, be raised and

ippropriated in its entirety.

lOTION CARRIES UNANIMOUSLY.

ARTICLE 15 MINUTEMAN TECH REALLOCATE
BUDGET ACCORDING TO RE-

GIONAL AGREEMENT
(Majority Vote Required)

To see if the Town will vote to reallocate its required share

»f the Minuteman Regional Vocational Technical School Dis-

rict budget in accordance with the regional agreement as permit-

3d by Section 1 6B ofChapter 7 1 of the General Laws, or take any

ther action relative thereto.

MOTION:

MR. WILTSE moves that the Town reallocate its required

bare of the Mmuteman Science and Technology High School

District Budget in accordance with the Regional Agreement as

permitted by Section 16B of Chapter 71 of the General Laws.

MOTION CARRIES.

ARTICLE 16 CAPITAL ARTICLE—
ACTON PUBLIC SCHOOLS
(2/3 Vote Required)

To see if the Town will raise and appropriate, appropriate

from available funds, or borrow the sum of$665,000, or any other

sum, which shall be contingent upon the passage of a Proposition

2 1/2 Debt Exclusion Override, for the purpose of remodeling,

reconstructing and making extraordinary repairs to the Conant,

Douglas, Gates, Merriam and McCarthy-Towne Schools and to

the Blanchard Auditorium and for the purchase of equipment,

including any architects' and engineering fees and other costs

incidental thereto and determine whether such appropriation

shall be raised by borrowing or otherwise; or take any other action

relative thereto.

MOTION:

MS. HARTING-BARRAT moves that the Town appro-

priate $665,000.00 to be expended by the Acton Public Schools

for the purpose of remodeling, reconstructing and making ex-

traordinary repairs to the Conant, Douglas, Gates, Merriam and

McCarthy-Towne Schools and to the Blanchard Auditorium,

including the purchase of equipment, architects" and engineers'

fees, and that to raise such amount, the Treasurer, with the

approval of the Selectmen, is authorized to borrow $665,000.00

under G.L. c.44, s.7(3A) & (9); and that the Town raise and

appropriate $49,875.00 for the payment of interest and under-

writing costs on such borrowing in Fiscal Year 1998; provided,

however, that this vote shall not take effect until the Town votes

to exempt from the limitation on total taxes imposed by G.L.,

C.59, s21C (Proposition 2 1/2) amounts required to pay the

principal and interest on the borrowing authorized by this vote.

MOTION CARRIES UNANIMOUSLY

ARTICLE 17 CAPITAL ARTICLE—
ACTON BOXBOROUGH
REGIONAL SCHOOLS
(Majority Vote Required)

To see if the Town will vote to approve the amount of

$950,000 debt authorized by vote of the Acton-Boxborough

Regional District School Committee for the purpose of remodel-

ing and making extraordinary repairs to the Regional High

School and for the purchase of equipment, including any archi-

tects' fees and other costs incidental thereto, or take any other

action relative thereto.

MOTION:
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MS. STUNTZ moves that the Town approve the amount

of $900,000.00 debt authorized by vote of the Acton-

Boxborough Regional School Committee on March 27, 1 997, for

the purpose of remodeling and make extraordinary repairs to

Regional High School buildings, including any architects' fees,

and for the purchase of equipment, and other costs incidental

thereto.

MR. ADELMAN moves to amend the original motion by

adding at the end of the motion the words "provided, however,

that this approval shall not be effective unles the Town votes to

exempt from the limitation on total taxes imposed by G.L., c.59,

s2 IC (Proposition 2 1/2 amounts required to pay the principal and

interest on the borrowing approvd by this vote."

MR. ADELMAN'S MOTION IS LOST.

ORIGINAL MOTION CARRIES UNANIMOUSLY.

MS. TAVERNIER MOVES TO ADJOURN THIS SESSION
OFTOWN MEETING AT 10:50 P.M. UNTIL WEDNESDAY,
APRIL 9, 1997 AT THE ACTON-BOXBOROUGH RE-
GIONAL HIGH SCHOOL AUDITORIUM.

MOTION CARRIES.

APRIL 9, 1997 MODERATOR CALLED
THE MEETING TO ORDER AT 7:30 P.M.

MS. TAVERNIER moves to take up Article 19 before

Article 18.

MOTION CARRIES

ARTICLE 19 AMEND TOWN BYLAWS—
SEWER USER FEES
(Majority Vote Required)

To see if the Town will amend Chapter D 1 0(b) of the Town
Bylaws by changing the percentage contribution of the town; or

take any other action relative thereto:

MOTION:

MS. TAVERNIER moves to amend Chapter D 10(b) of

the Town Bylaws to read as follows:

"The entire cost of laying out, constructing and operating

the sewage collection, treatment and disposal facilities in the

town shall be paid by a combination of sewer assessments on the

land served by such facilities, including municipal and other

public land, and by user charges."

MOTION CARRIES UNANIMOUSLY.

ARTICLE 18 MIDDLE FORT POND BROOK
SEWER DISTRICT
(2/3 Vote Required)

To see if the Town will raise and appropriate, appropriati.

from available funds, or borrow the sum of $1 1,500,000, or any

other sum, which shall be contingent upon the passage of ;

Proposition 2 1 12 Debt Exclusion Override, to be expended by thu

Town Manager for the purpose offinancing the planning, desigm

and construction of sewers and wastewater treatment plant, o

any portion thereof, for the Middle Fort Pond Brook Sewe

District including, without limitation, all costs and any relatei

expenses thereof as defined in Section 1 of Chapter 29C of thi

General Laws; or take any other action relative thereto.

MOTION:

MR. HUNTER moves that $1 1,500,000.00 is appropri

ated for the purpose of financing the planning, designing, am

construction of sewers and wastewater treatment plant facilities

for the Middle Fort Pond Brook Sewer District, including witb

out limitation, all costs therefor as defined in Section 1 ofChapte

29C of the General Laws; that to meet this appropriation thi

Treasurer, with the approval of the Board of Selectmen, i

j

authorized to borrow $1 1,500,000.00 and issue bonds or note
j,

therefor under Chapter 44 of the General Laws and/or Chapte
j

29C of the General Laws; that the Treasurer with the approval Oi
j

the Board of Selectmen is authorized to borrow all or a portion oi
j

such amount from the Massachusetts Water Polution Abatemen]

Trust established pursuant to Chapter 29C and in connectioi
^

therewith to enter into a loan agreement and/or security agree;

ment with the Trust and otherwise to contract with the Trust and

the Department ofEnvironmental Protection with respect to sucl
[j

loan and for any federal or state aid available for the project or fo'

the financing thereof; and that the Town Manager is authorizec

to enter into a project regulatory agreement with the Departmen
,||

ofEnvironmental Protection, to expend all funds available for tht
(,

project and to take any other action necessary to carry out tht

project.

ils

MOTION CARRIES UNANIMOUSLY

ARTICLE 20 SUPPLEMENTAL SITE
|

IDENTIFICATION STUDY
„

(Majority Vote Required)

t

To see if the Town will raise and appropriate, or appropri
kj

ate from available funds, the sum of $60,000, or any other sum
|

to be expended by the Town Manager to fund work by Towi
^

Employees or engage the services of a consultant or consultant!
^

to conduct a Site Identification Study in regard to the wastewate
j

disposal needs of the entire Town; and to further authorize tht
|

Town Manager to apply for, accept and expend Federal and State

grants available for these purposes, or take any other actioi
„

relative thereto
j|j
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lOTION:

MR. HUNTER moves that the Town appropriate the sum

f$60,000.00 to be expended by theTown Manager for engineer-

ig and related services to identify sites to serve the wastewater

isposal needs of the entire town and that to raise such amount,

le remaining balance of $21,403.20 be transferred from the

roceeds of Article 47 of the 1 986 Annual Town Meeting and the

maining balance of $24,344.13 be transferred from the pro-

;eds of Article 48 of the 1986 Annual Town Meeting and

14,252.67 be raised and appropriated; and that the Town Man-

ner is authorized to apply for, accept and expend any Federal and

tate Grants available for these purposes.

[OTION CARRIES UNANIMOUSLY.

RTICLE 2 1 SEPTIC SYSTEM LOAN PROGRAM
(2/3 Vote Required)

To see if the Town will vote to appropriate a sum ofmoney

be expended by theTown Manager for the purpose offinancing

following water pollution abatement facility projects: Repair,

placement and/or upgrade of septic systems, pursuant to agree-

ents with the Board of Health and residential property owners,

eluding without limitation all costs thereof as defined in Sec-

)n 1 of Chapter 29C of the General Laws, to determine whether

is appropriation shall be raised by borrowing from the Massa-

lusetts Water Pollution Abatement Trust, or otherwise; or take

y other action relative thereto.

OTION:

MRS.TAVERNIER moves that $200,000 is appropriated

r the purpose of financing the following water pollution abate-

;nt facility projects: repair, replacement and/or upgrade of

ptic systems, pursuant to agreements with the Board of Health

d residential property owners, including without limitation all

sts thereof as defined in Section 1 of Chapter 29C of the

meral Laws; that to meet this appropriation the Treasurer with

; approval of the Board of Selectmen is authorized to borrow

00,000 and issue bonds or notes therefor under G.L. c.l 1 1,

ction 1 27B 1/2 and/or Chapter 29C of the General Laws; that

jject and financing costs shall be repaid by the property

'ners, in accordance with those agreements, but such bonds or

tes shall be general obligations of the Town; that the Treasurer

th the approval of the Board of Selectmen is authorized to

rrow all or a portion of such amount from the Massachusetts

iter Pollution Abatement Trust established pursuant to Chap-

29C and in connection therewith to enter into a loan agreement

1/or security agreement with the Trust and otherwise to con-

st with the Trust and the Department of Environmental Protec-

n with respect to such loan and for any federal or state aid

Siilable for the projects or for the financing thereof; and that the

Iwn Manager is authorized to enter into a project regulatory

agreement with the Department of Environmental Protection, to

expend all funds available for the projects and to take any other

action necessary to carry out the projects.

MOTION CARRIES UNANIMOUSLY.

The moderator then moves directly to Article 25 after

receiving a note from the School Committe that this presentation

is very long and they would like to take up Articles 22, 23, and 24,

at the next session of Town Meeting.

ARTICLE 25 PLOWING OF PRIVATE WAYS
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $10,000, or any other sum,

to be expended by the Town Manager for the cost associated with

the plowing of private ways open to public use as designated by

the Board of Selectmen, or take any other action relative thereto.

MOTION:

MR.FRIEDRICHS moves that the Town raise and appro-

priate $10,000.00 to be expended by the Town Manager for the

plowing of private ways open to public use as designated by the

Board of Selectmen.

MOTION CARRIES

ARTICLE 26 MORRISON LAND
(2/3 Vote Required)

To see if the Town will raise and appropriate, appropriate

from available funds or borrow the sum of $1,300,000, or any

other sum, which shall be contingent upon the passage of a

proposition 2_ Debt Exclusion Override, to be expended by the

Town Manager for the purpose ofacquiring by purchase, eminent

domain or otherwise the 32.56 acre Morrison Property located on

Concord Road, Acton Town Atlas Map F-4 Parcel 34, or take any

other action relative thereto.

MOTION:

MR. MULLIN moves that the Town raise and appropriate

$1,300,000.00 to be expended by the Town Manager for the

aquisition by purchase, emminent domain, or otherwise of a

parcel of land known as the Morrison Property for general

municipal purposes; said land consisting of 32.56 acres, more or

less, and being located on the northerly side ofConcord Road and

bordered on its westerly side by Woodlawn Cemetery and on its

easterly side by Ice House Pond, as shown on Acton Town Atlas

Map F-4, Parcel 34; and that to raise such amount, the Treasurer,

with the approval of the Selectmen, is authorized to borrow

$1,300,000.00 under G.L. c.44, s.7(3); and that the Town raise

and appropriate $162,500.00 for the payment of interest and

underwriting costs on such borrowing in Fiscal Year 1998; and
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that the Town Manager is authorized to apply for, accept and

expend any Federal and State Grants available for these purposes

provided, however, that this vote shall not take effect until the

Town votes to exempt from the limitation on total taxes imposed

by G.L., C.59, s21C (Proposition 2 1/2) amounts required to pay

the principal and interest on the borrowing authorized by this

vote.

MOTION CARRIES UNANIMOUSLY.

ARTICLE 27 HALLOWEEN RESOLUTION
(Majority Vote Required)

To see if the Town will vote to adopt the following

Resolution on the Celebration of Halloween, or take any other

action relative thereto.

A RESOLUTION ON THE
CELEBRATION OF HALLOWEEN

BE IT RESOLVED that the good citizens of Acton at the

duly constituted Town Meeting convened on April 7, 1997

hereby establish rules of behavior for the observance of and

activities related to Halloween, an annual celebration that takes

place on October 3 1

.

WHEREAS the normal custom is for children to dress up

in costumes and go door-to-door in their neighborhoods seeking

treats from any neighbor who wishes to participate.

WHEREAS the activities ofHalloween should be safe and

enjoyable for all, the Town of Acton establishes the following

rules of behavior:

1. The hours for door-to-door visiting on October 31

should be limited to 5:00 P.M. to 8:(X) P.M.

2. Residents should signal their willingness to partici-

pate in these customs by illuminating an outdoor

light at 5:00 P.M. and by turning it off no later than

8:00 P.M.

3. All children and adults must respect the rights of

residents who choose not to participate in the Hal-

loween custom.

4. All children who wish to visit door-to-door should be

1 3 years of age or under.

5. All children who wish to visit door-to-door should be

accompanied by an adult.

6. All children should stay in their immediate neigh-

borhood.

THEREFORE BE IT FURTHER RESOLVED THAT
through the adoption of this resolution, the citizens of Acton

define Halloween activities that are acceptable to the communit;

as: those that do not harass, intimidate, physically harm, threate?

or frighten others; and those that do not destroy, deface, o:

remove personal or public property.

MOTION:

MR. HUNTER moves that the Town support the ResoluJ

tion as set forth in the Article.

i

MRS. LEEDS moves to amend this motion by deletin* li

sections 4,5, and 6.

TOTAL VOTE 200

YES 92 NO 108 MOTION IS LOST

RESOLUTION IS LOST.

MRS. TAVERNIER moves to adjourn this session oj

Town Meeting until Thursday, April 10, 1997 at 7:30 P.M. at tM

Acton-Boxborough Regional High School Auditorium.

MOTION CARRIES.

id

APRIL 10, 1997. MODERATOR CALLED
THE MEETING TO ORDER AT 7:32 P.M.

WE THEN MOVE TO ARTICLES 22, 23, 24.

ARTICLE 22 ACTON PUBLIC SCHOOLS
FEASIBILITY STUDY
(Majority Vote Required) It

To see if the Town will raise and appropriate, or appropril
ai

ate from available funds, the sum of $ 1 20,000, or any other sunt si

for the purpose of a school facilities feasibility study, includinjt

costs incidental and related thereto, or to take any other actioi 10

relative thereto.

Ill'

MOTION:

lis!MS. HARTING-BARRAT moves that the Town raisi

and appropriate $ 1 20,000.00 for the purpose of a school facilities

feasibility study, including costs incidental thereto and that tc |

raise such amount, $120,000.00 be transferred from Free Cashi

and that the Town Meeting authorize the School Committee tdiO]

appoint a Local School Building Committee which will follovi
ij

the guidelines established by the Commonwealth and the Town

of Acton.

MOTION CARRIES.

ARTICLE 23 ACTON PUBLIC SCHOOLS
MODULAR CLASSROOMS
(Majority Vote Required)

111
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To see if the Town will raise and appropriate, or appropri-

te from available funds, the sum of $300,000, or any other sum,

)r the purpose of acquiring and installing modular classrooms

nd to pay other costs incidental and related thereto, or take any

ther action relative thereto.

lOTION:

MS. HARTING-BARRAT moves that the Town raise

nd appropriate $300,000.00 for the purpose of purchasing and

istalling modular classrooms for the Acton Public Schools and

lat to raise such amount, $300,000.00 be transferred from Free

ash.

lOTION CARRIES UNANIMOUSLY

RTICLE 24 ACTON BOXBOROUGH REGIONAL
SCHOOL DISTRICT
FEASIBILITY STUDY
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

e from available funds, the sum of $28,500 or any other sum for

le purpose of paying the town's apportioned share of the costs

"a school facilities feasibility study, including costs incidental

id related thereto, or to take any other action relative thereto.

loTION:

MS. STUNTZ moves that the Town raise and appropriate

J8,500.00 for the purpose of funding the Town's share of a

:hool facilities feasibility study, including costs incidental

ereto, by the Acton Boxborough Regional School District; and

at to raise such amount, $28,500.00 be transferred from Free

ish.

otion carries unanimously.

Article 28 amend charter—
VARIOUS section REVISIONS
(2/3 Vote Required)

To see if the Town will vote to amend the Charter as

Hows:

OTE: (additions are underlined and deletions are [brack-

1. SECTION 4-1 Board of Selectmen, (b) Powers and

pties:

"The selectmen...may make appointments to temporary

]ists and advisory committees they create for special purposes."

2. SECTION 4-2 Appointment Powers, Selectmen

Numbers Of Length Of
Members Term (Years)

Add in alphabetical order:

Acton Community Housing Corporation 5-7 2
Acton/Boxborough Cultural Council 7 Acton 1

Board of Assessors (Alternate Members) 1 or more 3

Hanscom Field Advisory Commission 1 (+1 alternate) 3

Historic District Commission 6 1
Historic District Commission

(Alternate Members) 4 3

3. SECTION 5-3 Operating [Manual] Policies and

Procedures:

Delete the existing section:

["The town manager shall be responsible for the develop-

ment and publicationofaTownofActon Operating Manual. The

manual shall be approved by the selectmen before its initial

publication. The first issue of the manual shall be approved and

published within one year of the adoption of this charter. The

manual shall be updated by the town manager and approved by

the selectmen. The manual shall include sections on town goals,

policies, operating practices, procedures, and such other infor-

mation as is deemed necessary."]

and replace with the following section:

"Subject to the approval of the selectmen, the town man-

ager shall be responsible for the development and publication of

operating policies and procedures. These shall include town

goals, policies, operating practices, decision-making proce-

dures, and such other information as is necessary."

4. SECTION 5-4 Organizational Planning:

"The annual report shall contain [a joint report] reports

from the selectmen and town manager describing any yearly

changes, the reasons for the changes, and noting organizational

plans for the future."

5. SECTION 6-2 Budget Estimates:

"[By the first day of December] The town manager shall

submit to the selectmen [a detailed budget estimate for the town

for the next fiscal year (except for the school budget-estimate)

containing the information and in the format directed by the

selectmen] and the finance committee, not less than one hundred

days prior to the start of the annual town meeting (as defined in

Town of Acton Bylaws Chapter A. Section 2). an estimate of the

expenditures and revenues of the town for the next fiscal year.
"

Revised Text to read:

"The town manager shall submit to the selectmen and the
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finance committee, not less than one hundred days prior to the

start of the annual town meeting (as defined in Town of Acton

Bylaws Chapter A, Section 2), an estimate of the expenditures

and revenues of the town for the next fiscal year."

6. SECTION 6-3 Selectmen's Budget Recommenda-
tions:

"[On or before the twentieth day of December,] The

selectmen shall transmit a copy of their budget together with their

changes and recommendations to each member of the finance

committee not less than sixty days prior to the start of the annual

town meeting (as defined in Town of Acton Bylaws Chapter A.

Section 2.
"

Revised Text to read:

"The selectmen shall transmit a copy of their budget,

together with their changes and recommendations, to each mem-
ber of the finance committee not less than sixty days prior to the

start of the annual town meeting (as defined in Town of Acton

Bylaws Chapter A, Section A)."

7. SECTION 7-7 Record Keeping:

"All agencies shall keep records ofmeetings which must be

filed with the Town Clerk and made available to the public for

examination. Copies may be made at individual's expense."

or take any other action relative thereto.

MOTION:

MS. TAVERNIER moves to adopt the amendments to the

Charter as set forth in the Article, except that in Section 4-2 the

length of term for the Acton-Boxborough Cultural Council shall

be 3 years.

MOTION CARRIES UNANIMOUSLY

ARTICLE 29 AMEND TOWN BYLAWS —
ANIMAL CONTROL
(Majority Vote Required)

To see if the Town will amend Chapter E, Section 24. of the

Town Bylaws by deleting the words "at large to the injury or

nuisance of others" at the end of the sentence and adding wording

as indicated below:

NOTE: (additions are underiined . deletions are [bracketed]

Section E24. No person owning or keeping any animal in

the Town of Acton shall permit the animal to go [at large to the

injury or nuisance of others ] outside the boundaries of the

property of its owner or keeper and not under the complete and

effective control of said owner or keeper.by means of a leash or

otherwise.

or take any other action relative thereto.

MOTION:

MR. KABAKOFF moves that the Town amend Chapte

E, Section 24, of the Town Bylaws as set forth in the Article

MR. BIALES moves to amend Chapter E, Section 24, o

the Town Bylaws to read as follows:

Section E24. No person owning or keeping any animal i

the Town of Acton shall permit the animal to go at large to th

injury or nuisance of others. In addition, a dog should not g,

outside the boundaries of the property of its owner or keepd

unless under the complete and effective control of said owner o

keeper by means of a leash or otherwise.

AMENDMENT CARRIES.

TOTAL VOTE 257

YES 162 NO 95

ARTICLE 30 FULL SERVICE RETIREMENT
COMMUNITIES; AND MINOR
CHANGES FOR NURSING HOMES
(2/3 Vote Required)

To see if the Town of Acton will vote to amend the Zonini

Bylaw as follows:

A. In section 3:

1. Delete first paragraph of section 3.3 and replace

with a new first paragraph as follows:

3.3 Residential USES— Not more than one BUILDIN(

for dwelling purposes shall be located upon a LOt
except

a) in the following Districts: Village District

(EAV, NAV, SAV, WAV); Residence A Dis

trict (R-A); Residence AA District (R-AA);

b) for the following USES: Nursing Home; Fu!

Service Retirement Community; Assiste«

Living Residence as defined in this Bylaw a

in M.G.L. ch. 19D; and

c) where a special permit has been granted for thi

following: a Planned Conservation Residert

tial Community (PCRC) under section 9 o

this Bylaw; a Planned Unit Developmer

(PUD) under section 9A of this Bylaw; ai

AFFORDABLE Housing Development undd

section 4.4 of this Bylaw; a single FAMIL'^'

dwelling with one Apartment in a detacha
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pRINdPAl

Uses

RF<tinFNTIAI

Districts

Vll I XC.F

Districts

Ofricf

Districts

R-2

R4

R-8

R-8/4

R-1

R-10/8 R-A R-AA VR SAV WAV NAV EAV OP-1 OP-2

4.8 Full Service

Retirement

Community SPS SPS SPS SPS SPS SPS SPS SPS SPS SPS

BUILDING under section 3.3.2.9.b) of this

Bylaw.

In the Table of Principal Uses, delete section 3.4.8 -

Full Service Retirement Community, and replace

with a new section 3.4.8 as follows: (SPS = the use

may he allowed by special permit; N = the use is not

allowed; R under Site Plan column = site plan

special permit required)

usiNESS Districts Industrial Districts SpecialDistricts

B LB KC LI Gl LI-1 IP SM ARC PCRC

&
PUD SITE

PLAN

PS SPS SPS SPS SPS SPS SPS SPS N R

3. Delete section 3.4.8 and replace with a new section

3.4.8 as follows:

3.4.8 Full Service Retirement Community - A facility that

is designed and operated to provide its elderly or

impaired residents with a broad range of accommo-

dations and services to meet their needs, including at

least two of the following: independent living in

single or multi-unit dwellings; assisted living in

single or multi-unit dwellings; a Nursing Home. A
Full Service Retirement Community shall provide a

continuum of care by providing its residents varied

levels of care and assistance in daily living on an as

needed basis within the facility. A Full Service

Retirement Community may include support ser-

vices that are necessary to meet the needs of its

residents such as but not limited to skilled nursing,

medical and other health services, recreation and

leisure facilities, a community center, a place of

worship, or food services. In addition, a Full Service

Retirement Community may include convenience

services for its residents, such as a Retail Store,

Financial, Restaurant, and Personal and General

Services (Note: Personal and General Services will

be combined to Services ifArticle 33 is adopted). A

Nursing Home by itself, or an Assisted Living Facil-

ity by itself as defined in this Bylaw or in M.G.L. ch.

19D, or independent living accommodations by

themselves such as single family residences or apart-

ments shall not be considered a Full Service Retire-

ment Community.

B. In section 5:

1. Delete section 5.3.8 and replace with new section

5.3.8 as follows:

5.3.8 Nursing Homes in the Residential Districts

5.3.8. 1 Nursing Homes in the R-2, R-4, R-8, R-8/4, R- 1 0, R-

10/8 and VR Districts shall be built according to the

following dimensional standards:

minimum LOT area

minimum LOT FRONTAGE
minimum LOT width

minimum front, side and rear yards

minimum setback of pavement areas

other than ACCESS driveways

from the front LOT line

minimum setback of pavement

areas from the side

and rear LOT lines

minimum OPEN SPACE
maximum FLOOR AREA RATIO
maximum height of STRUCTURES
maximum number of stories

above finished ground level

100,000 sq. feet

200 feet;

200 feet;

60 feet;

45 feet;

60 feet;

35 percent;

0.20;

36 feet;

5.3.8.2 Nursing Homes on LOTS in the R-A and R-AA
Districts shall be built according to the standards

set forth in the Table of Standard Dimensional

Regulations and the maximum FLOOR AREA
RATIO on such LOTS shall not exceed 0.20.

2. Insert new section 5.3. 1 1 as follows:

5.3. 1 1 Full Service Retirement Communities:

5.3. 11.1 Full Service Retirement Communities in the R-2,

R-4, R-8, R-8/4, R-10, R-10/8 and VR Districts

shall be built according to the following dimen-

sional standards:

minimum LOT area

minimum LOT FRONTAGE
minimum LOT width

minimum front yard

minimum side and rear yard for

BUILDINGS containing one or two

DWELLING UNITS

100,000 sq.ft.;

200 feet;

200 feet;

45 feet;

20 feet;
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60 feet;

45 feet;

60 feet;

20 feet;

35 percent;

0.30;

36 feet.

minimum side and rear yard for all

other BUILDINGS
minimum setback of pavement areas

other than ACCESS driveways and

walk ways from the front LOT line

minimum setback of pavement areas,

other than walkways, from the side

and rear LOT lines

minimum separation of

BUILDINGS within the LOT
minimum OPEN SPACE
maximum FLOOR AREA RATIO
maximum height of STRUCTURES -

Maximum total NET FLOOR AREA occupied by allowed Busi-

ness USES such as Retail Store, Financial, Restaurant, and

Personal and General Services (Note: Personal and General

Services will be combined to Services ifArticle 33 is adopted)

the smaller of 10,000 square feet or 10% of the total NET
FLOOR AREA in the full service retirement community

5.3. 1 1.2 Full Service Retirement Communities in all other

Zoning Districts shall be built according to the

dimensional standards set forth in Section 5 and

the Table of Standard Dimensional Regulations

except that the Minimum Side and Rear Yard for

BUILDINGS containing one or two DWELL-
ING UNITS shall be the lesser of 20 feet or the

dimension required in the Table of Standard Di-

mensional Regulations; the Minimum OPEN
SPACE shall be the lesser of 35% or the percent-

age set forth in the Table of Standard Dimen-

sional Regulations; the Maximum FLOOR
AREA RATIO shall be the greater of 0.30 or the

FLOOR AREA RATIO set forth in the Table of

Standard Dimensional Regulations; and the limit

on the number of DWELLING UNITS in the R-

A and R-AA Districts shall not apply.

C. Delete section 6.3.1.4 and replace with:

6.3.1.4 Nursing Home or Full Service Retirement Com-
munity Two spaces for each DWELLING UNIT
that is designed for independent living; plus one

space for each additional three beds.

MOTION CARRIES.

TOTAL VOTE 73

YES 60 NO 13

ARTICLE 31 ASSISTED LIVING RESIDENCES
(2/3 Vote Required)

To see if the Town of Acton will vote to amend the Zoni

Bylaw as follows:

A. In section 3, Table of PRINCIPAL USES, insert a na

section 3.4.9 as follows (SPS = the use may be allowed

special permit: N = the use is not allowed; R under St

Plan column = site plan special permit required):

Principal

Uses

Residentml

Districts

Village

DisTRias

OpncE

Districts,

R-2

R-4

R-8

R-8/4

R-10

R-IO/8 R-AR-AAVR SAVWAVNAVEAV OP-1 OIs

3.4.9 Assisted

Living

Residence

(10)

SPS SPS SPS SPS

S S S

SPS SPS SPS SPS

S

N

i

Business

Districts

Industrial

Districts

Special

Districts 1

GBLB KC LI GI LI- IIP SM ARC PCRC

&
PUD

site)

PLAN

SPS SPS SPS N N N N N N R

and add a new footnote (10) as follows:

(10) Assisted Living Residences with 1 0 or less residents sha

not require a Special Permit or Site Plan Special PermiJ
a

B. Insert a new section 3.4.9 as follows:

D.

lows:

In section 9A.7.1, add a new sub-section 3.4.8 as fol-

3.4.8 Full Service Retirement Community,

or take any other action relative thereto.

MOTION:

MR. PAVAN moves that the zoning bylaw be amended as

set forth in the article.

3.4.9 Assisted Living Residence - Any entity, however orgjj

nized, which meets all of the following three criteri

Provides room and board to residents who do not requii

24-hour skilled nursing care; provides assistance wii

activities of daily living; and collects payments for tH

provision of these services; all as further defined in M.G.I

ch. 19D, s. 1, as amended from time to time. A unit

defined in M.G.L. ch. 19D, s. 1 shall be a DWELLINI

UNIT under this Bylaw.
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Insert a new section 5.3.12 as follows:

. 1 2 Assisted Living Residences in Residential Districts - In

Residential Districts Assisted Living Residences with

more than 10 residents shall be subject to the same dimen-

sional standards as Nursing Homes in Residential Dis-

tricts.

). In section 6:

Delete section 6.3.1.4 and replace with:

3.1.4 Nursing Home, Assisted Living Residence, or Full

Service Retirement Community Two spaces for each

DWELLING UNIT that is designed for independent

living; plus one space for each additional three beds.

Delete the second sentence of the introductory paragraph

to section 6.7 and replace it with the following new

sentence:

"In addition, the following standards shall not apply to

parking lots serving a single or two FAMILY residential

USE, an Assisted Living Residence with 10 or less resi-

dents, a religious USE, and to parking lots with up to 15

parking spaces serving a Conservation USE".

Delete the introductory sentence to section 6.9.2.6 and

replace it with the following new sentence:

"Off-STREET parking spaces, except parking spaces serv-

ing a single ortwoFAMILY residential USE or an Assisted

Living Residence with 10 or less residents, shall be either

contained within a BUILDING or STRUCTURE or sub-

ject to the following requirements".

r take any other action relative thereto.

lOTION:

MR. PAVAN moves that the zoning bylaw be amended as

;t forth in the article.

lOTION CARRIES UNANIMOUSLY.

RTICLE 32 GROUNDWATER PROTECTION
DISTRICT AMENDMENTS
(2/3 Vote Required)

To see if the Town of Acton will vote to amend the Zoning

ylaw and Zoning Map as follows:

Amend the Zoning Map, Map Number 3A and Map
Number 3B, to replace the present ZONE 2 boundary

for the Conant I and II well fields with a new boundary

as shown on the map prepared by Dufresne-Henry,

Inc. on December 18, 1996, which is based on the

ZONE 2 delineation prepared by Dufresne-Henry,

Inc. for the Acton Water District in the "Report on

Conant II Pumping Test" , dated January 1993.

B. Amend the Zoning Bylaw as follows:

1. In the third paragraph of section 2.2 insert after the

words "January 1989", the following new words

last amended in 1996."

2. Delete section 4.3.2.2 and replace it with a new section

4.3.2.2 as follows:

4.3.2.2 ZONE 2 - The Recharge Protection Area - The area

within which GROUNDWATER will move toward a

pumping municipal well at the end of a 1 80 day period

ofno surficial recharge and full design capacity pump-

ing of the well (the Massachusetts Department of

Environmental Protection ZONE 2 boundary stan-

dard), as established in the "Groundwater Protection

District Map of the Town of Acton, January 1989",

and amended in 1996. Except for the Conant I and II

well fields, the Zone 2 delineation was prepared by

Goldberg, Zoino and Associates (GZA) in the "Final

Report - Aquifer Protection Zones, Town of Acton,

Massachusetts, January 1989". For the Conant I and

II well fields the ZONE 2 delineation was prepared by

Dufresne-Henry, Inc. for the Acton Water District in

the "Report on Conant II Pumping Test" , dated

January 1993, and has been approved by the Massa-

chusetts Department of Environmental Protection

(DEP) as the State approved Zone 2.

3. Delete section 4.3.2.5 and replace it with a new section

4.3.2.5 as follows:

4.3.2.5 Boundary Determination - The locations of the vari-

ous ZONES are shown on the "Groundwater Protec-

tion District Map of the Town of Acton, January

1989", as amended, consisting of Map Number 3A
showing all ZONES at a scale of 1 "=1 200', and ofMap
Number 3B. Map Number 3B consists of sheets 3B-

1 through 3B-18 showing ZONE 1 and ZONE 2 at a

scale of 1"=200'. The sheets 3B-1 through 3B-18

correspond to the matching town atlas pages, which

are also indicated on these sheets, and the ZONE
delineations are either traced on these corresponding

town atlas pages or on matching overlays to these

pages. The "Groundwater Protection District Map of

the Town of Acton, January 1989", as amended, is

available at the office of the Town Clerk and the

Engineering and Planning Departments. Actual site

locations of the ZONE 1 and ZONE 2 boundary lines

shall be determined by scaling from the Map Number
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3B. Actual site location of the boundary line between

ZONE 3 and ZONE 4 shall be located by the Building

Commissioner, or in the case of a Special Permit under

Section 4.3.8, by the Plcmning Board, based on infor-

mation from Map Number 3A. Locating the boundary

between ZONE 3 and ZONE 4 may be assisted

through field investigations conducted by a soil scien-

tist who is certified under qualification class A (ad-

vanced qualifications) by the Society of Soil Scientist

of Southern New England or by a Professional Engi-

neer versed in soil identification and classification.

4. In section 4.3.3.3, replace "Massachusetts Depart-

ment of Environmental Quality Engineering" with

"Massachusetts Department of Environmental Pro-

tection".

C. Amend the Zoning Bylaw by deleting the third sen-

tence (second paragraph) in section 4.3.6.5, which

begins with 'The following sentence ..." and ends

with "... May 31, 1994 inclusive:".

D. Amend the Zoning Bylaw as follows:

1. In section 4.3.7.2, delete the phrase at the end of the

first paragraph that begins with ", and "SP" indicates

that..." and ends with "... from the Planning Board."

2. In section 4.3.7.2, Table 4.3.7.2, forth column headed

"ZONE 3 Aquifer Protection Area", delete all "SP"

and replace them with a "Y".

3. Delete sections 4.3.8 through 4.3. 1 1 and replace them

with new sections as follows:

4.3.8 Special Permit for the change or extension of noncon-

forming USES in the Groundwater Protection Dis-

trict.

4.3.8.1 The Planning Board may grant a Special Permit for

any change or substantial extension of any PRINCI-

PAL or ACCESSORY USE designated with "N" in

Table 4.3.7.2 that is in existence as of April 7, 1997.

Change or substantial extension as referred to herein

shall include but not be limited to: Any change or

increase in HAZARDOUS MATERIALS OR
WASTE produced, used or stored; any change or

increase in the outdoor STORAGE of fertilizers, ani-

mal manure, soil conditioners, pesticides, herbicides

or deicing chemicals; any increase in wastewater

effluent flow other than TERTIARY TREATED EF-

FLUENT; any change in the grade of the land or the

drainage system for the LOT, which affects the flow of

GROUNDWATER or SURFACE WATER; any ex-

pansion in ground area by 500 square feet or more

impervious material or any area devoted to the cc

duct of the PRINCIPAL or ACCESSORY USE.

4.3.8.2 Action by the Planning Board, Criteria for Spec

Permit - After notice and public hearing, and after d'

consideration of all reports and recommendatio

submitted to the Planning Board regarding the Spec

Permit application, the Planning Board may gra

such a Special Permit provided that it shall make t:

following findings:

a) Maintain GROUNDWATER Quality - That til

change or extension of the USE will not cause tl

GROUNDWATER quality at the down-gradie

property boundary to fall below the drinkii.

water standards established by the Acton Watt

District, or where no such standards exist, belo

standards established in 3 14CM. R. 6.00, Mass.

chusetts Drinking Water Standards, or by tH

Acton Board of Health. Where existir

GROUNDWATER quality is already belo

those standards, the Planning Board may gra)

such Special Permit upon determination that th

change or expansion of the USE will not result i

further degradation of the GROUNDWATE
quality, and will not impede its improvement ov(

time.

b) Protection of Overall WATER SUPPLY - Th»

the change or extension of the USE will no

during construction or thereafter, have an advera

effect on the GROUNDWATER, SURFAC
WATER and overall WATER SUPPLY of th

Town of Acton and the resulting USE after tti

change or extension will be in harmony with tW

specific purpose and intent of this Section t

protect the GROUNDWATER, SURFACI
WATER and overall WATER SUPPLY of thr

Town of Acton.

c) Compliance - That the changed or extended USl

is in harmony with the purpose and intent of thij

Section and complies with the standards of Sea

tion 10.3.5 of this Bylaw. In making such deteit

minations, the Planning Board shall give consid

eration to the proposed USE, the demonstratec*

reliability and feasibility of the proposed pollu

tion control measures associated with the USE

and the degree of pollution threat to thi

GROUNDWATER which would result if thi

control measures perform at less than desigi

specifications. The Planning Board may impost

such conditions, safeguards, and limitations as i'

deems appropriate to protect the GROUNDWA
TER and SURFACE WATER resources of tht

Town of Acton.

100

r



4.3.8.3

k3.8.4

Filing Requirements - The Planning Board shall pro-

mulgate and adopt rules and regulations governing

this Special Permit pursuant to Section 10.3. 1 of this

Bylaw. Such rules and regulations shall set forth the

application filing requirements to ensure that the ap-

plication, including any plans and accompanying text,

provides sufficient information for a full evaluation of

resulting impacts on the GROUNDWATER re-

sources, and to allow the Planning Board an evalua-

tion of the application under the criteria set forth in

section 4.3.8.2 above.

Submittal of"As Built" Plan - Upon completion ofany

work authorized through a Special Permit under this

Section, an "as built" plan prepared by a Registered

Professional Engineer, showing all improvements

authorized or required, shall be submitted to the Build-

ing Commissioner for approval prior to the issuance of

an Occupancy Permit.

)r take any other action relative thereto.

MOTION:

MR. NIEMYSKI moves that the zoning bylaw be

imended as set forth in the article.

klOTION CARRIES UNANIMOUSLY.

ARTICLE 33 SERVICES AND RECREATION
(2/3 Vote Required)

To see if the Town ofActon will vote to amend the Zoning

Jylaw as follows:

In the Table of Principal Uses delete sections 3.5. 11 and

3.5.12 and replace them with a new section 3.5.11 as

follows (Y= the use is allowed; N = the use is not allowed;

R under Site Plan column = site plan special permit

required):

Principal

Use

RESroENTIAL

District

ViLUGE

District

OmcE

District

R-2

R-4

R-8

R-8/4

R-10

R-10/8 R-A R-AAVR SAV WAVNAV EAV OP-lOP-2

3.5.11 Services N N Y(8) Y Y Y Y N(5) N(5)

Business Districts Industrul Districts Special Districts

3B LB KC LI Gl Ll-1 IP SM ARC PCRC SITE

& PLAN

PUD

Y Y Y N N N N N N R

and renumber sections 3.5.13 through 3.5.24 to become

3.5.12 through 3.5.23 respectively.

B. Delete sections 3.5.1 1 and 3.5.12 and replace them with a

new section 3.5.1 1 as follows:

3.5. 1 1 Services - Establishments providing services such as

a barber shop, laundry or dry-cleaning, diaper service,

shoe repair, tailor, weight loss clinic, clothing rental

shop, equipment rental and leasing, BUILDING
cleaning, photocopying, telephone answering, word

processing, secretarial services, computer service bu-

reau, music instruction, appliance and office equip-

ment repair, bicycle repair, repair of lawn mowers and

similar small equipment, and food catering, and re-

number sections 3.5.13 through 3.5.24 to become

3.5.12 through 3.5.23 respectively.

C. Amend the Zoning Bylaw as follows:

1 . In the Table ofPRINCIPAL USES, section 3.5. 15 (section

3.5. 15 is renumbered to 3.5. 14 in partB ofthis article), add

a footnote (1 1) in each column designated with SPS, and

insert a new footnote (1 1 ) as follows:

(11) No special permit shall be required for Commercial Recre-

ation facilities with a NET FLOOR AREA of less than

2,(X)0 square feet.

2. Delete section 3.5.15 and replace it with a new section

3 . 5 . 1 5 as follows {section 3.5.15 is renumbered to 3.5.14 in

part B of this article):

3.5.15 Commercial Recreation - A facility operated as a

business, open to the public for a per-visit or member-

ship fee, and designed and equipped for the conduct

and instruction of sports and recreation such as ice
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skating, roller skating, racquet ball, swimming, body

building, fitness training, steam baths, sauna, aero-

bics, yoga, dancing, martial arts, bowling, horseback

riding, skiing, ball games, golf, miniature golf, or

other customary and usual sports and recreational

activities.

D. Amend the Zoning Bylaw as follows:

1. In section 3.8.2.1, replace section references as follows:

Replace 3.5. 18 with 3.5. 17; replace 3.5. 12 with 3.5. 1 1 ; and

replace 3.5.20 with 3.5. 19; and delete the word 'General'.

2. Amend the table of section 5.5.2 as follows: Rename

3.5.11 Personal Services to 3.5.11 Services; delete line

numbered 3.5.12; renumber hnes 3.5.13, 3.5.14, 3.5.15

and 3.5.17 to become 3.5.12, 3.5.13, 3.5.14 and 3.5.16

respectively.

3. Amend the table under section 9A.7. 1 as follows: Rename
3.5.11 Personal Services to 3.5.11 Services; delete line

numbered 3.5.12; renumber 3.5.13, 3.5.15, 3.5.16 and

3.5.21 to become 3.5.12, 3.5.14, 3.5.15 and 3.5.20 respec-

tively.

or take any other action relative thereto.

MOTION:

MR. CROSWELL moves that the zoning bylaw be

amended as set forth in the article, with the addition of letter "N"

under the column designating the R-2 through R-10/8 districts

MOTION CARRIES UNANIMOUSLY..

ARTICLE 34* ACCESSORY USES
(2/3 Vote Required)

To see if the Town of Acton will vote to amend the Zoning

Bylaw by inserting a new section 3.8.4 as follows:

3.8.4 ACCESSORY USES allowed in the Office and Indus-

trial Districts:

3.8.4.1 An employee food service area established exclu-

sively to serve employees of the PRINCIPAL USE.

3.8.4.2 The following ACCESSORY USES, provided that

their combined NET FLOOR AREA does not exceed

5% of the total NET FLOOR AREA that is occupied

by the PRINCIPAL USE, and that they are conducted

primarily as a service for employees, customers and

clients of the PRINCIPAL USE:

a) The retail sale of goods and merchandise.

b) Financial Services.

c) The sale of food and beverages, other than an em
ployee food service area under section 3.8.4.

1

and re-numbering current section 3.8.4 to become Sectios

3.8.5.

or take any other action relative thereto.

MOTION: (Consent]

MR. CHERNIN moves that the zoning bylaw be amende

as set forth in the article.

CONSENT MOTION CARRIES UNANIMOUSLY.

ARTICLE 35* SPECIAL PERMIT EXEMPTION
FOR ENVIRONMENTAL
REMEDIATION PROJECTS
(2/3 Vote Required)

To see if the Town of Acton will vote to amend the Zonin,

Bylaw as follows:

A. Insert new sections 4. 1 .5.3 and 4. 1 .7.6 as follows:

4.1.5.3 Any activity, construction or installation conducteit

solely for the purpose of environmental clean-up ol

remediation, and required or approved by the Unit©

States Environmental Protection Agency or thi

Massachusetts Department of Environmental Protec

tion.

4.1.7.6 Any activity, construction or installation conductet

solely for the purpose of environmental clean-up o

remediation, and required or approved by the Unites

States Environmental Protection Agency or the Mas*

sachusetts Department of Environmental Protectionr

B. Insert a new section 24. in Table 4.3.7.2 - USE Regulationi

within the GROUNDWATER Protection District as folf

lows:

24. Any activity, construction or installation conductec

solely for the purpose of environmental clean-up o

remediation, and required or approved by the Unite(

States Environmental Protection Agency or thefoi

Massachusetts Department of Environmental Pra

tection.

ZONE 1 ZONE 2 ZONE 2

Y Y Y

C. Insert a new section 10.4. 1 .3 as follows:

10.4.1.3 Any activity, construction or installation conductec

solely for the purpose of environmental clean-up on
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remediation, and required or approved by the United

States Environmental Protection Agency or the Mas-

sachusetts Department of Environmental Protection

shall not require a Site Plan Special Permit.

ARTICLE 37 WIRELESS
COMMUNICATION FACILITIES
(2/3 Vote Required)

JT take any other action relative thereto.

MOTION: [Consent]

MR. CHERNIN moves that the zoning bylaw be amended

IS set forth in the article.

::ONSENT MOTION CARRIES UNANIMOUSLY.

ARTICLE 36 SITE PLAN AMENDMENTS TO
COMPLY WITH CURRENT
DESIGN STANDARDS
(2/3 Vote Required)

To see if the Town ofActon will vote to amend the Zoning

Jylaw by inserting a new section 10.4.6 as follows;

[0.4.6 When granting a Site Plan Special Permit or when

approving an amendment thereto, the Board of Select-

men shall require, and in reviewing an application for

a building permit, the Building Commissioner shall

require that any repair, replacement, or reconstruction

of improvements to the site, including but not limited

to, drainage, exterior lighting, landscaping, pedestrian

and vehicular circulation or parking facilities, re-

quired or approved by the Site Plan Special Permit,

shall, to the extent practicable, comply with the cur-

rently applicable standards of this Bylaw, whether or

not such repair, replacement or reconstruction re-

quires a new Site Plan Special Permit. When evaluat-

ing an application for such repair, replacement, or

reconstruction of existing facilities, the Board of Se-

lectmen or the Building Commissioner shall consider

the practicability of compliance with currently appli-

cable standards in light of the existing site configura-

tion, and the cost of compliance compared to the

increase in public safety or convenience achieved

thereby.

ir take any other action relative thereto.

MOTION:

MR. HILL moves that the zoning bylaw be amended as set

orth in the article.

(lOTION CARRIES.

OTALVOTE 78

YES 60

To see if the Town of Acton will vote to amend the Acton

Zoning Bylaw as follows:

A. Insert a new section 3.4. 1 0 as follows:

3.4. 10 Wireless Communication Facility - A facility for the

reception and transmission of personal wireless com-

munication signals operated by a public utility or

commercial entity licensed by the Federal Communi-

cations Commission. A Wireless Communication

Facility shall include reception and transmission

equipment and fixtures, such as antennae and satellite

dishes, and associated electronic and mechanical

equipment, any tower or other STRUCTURE de-

signed or used primarily to support or elevate such

fixtures, and any accessory STRUCTURE or BUILD-
ING necessary to shelter the equipment.

B. In the Table of Principal Uses add a new section 3.4.10,

Wireless Communication Facility, as follows (SPP = the

use may be allowed by special permit; N = the use is not

allowed; NR under Site Plan column = site plan special

permit not required):

Principal Residential

DlSTRirT.S

Village

DKTDirTs:

Office

R-2

R-4

R-8

R-8/4

R-10

R-10/8 R-AR-AA VR SAVWAVNAVEA\ OP-lOP-2

14 l( SPP .9PP N N N N N N.SPF SPP

Communication

Facility (12)

Business

Districts— Industrial Districts Specul

GB LB KC LI GI Ll-1 IP SM ARC PCRC

&
pun

SITE

PLAN

SPP SPP N SPP SPP SPP SPP SPP SPP - NR

NO 18

and add a new footnote (12) as follows:

(12) Refer to Section 3. 10 for specific standards for Wireless

Communication Facilities and for certain categorical ex-

emptions from the requirements set forth in the Table of

PRINCIPAL USES.
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C. Insert a new section 3. 10 as follows:

3.10 Special Requirements for Wireless Communication

Facilities.

3. 10. 1 Purpose - The purpose of this section is as follows:

3.10.1.1 to minimize adverse impacts of wireless communica-

tion facilities, satellite dishes and antennae on adja-

cent properties, local historic districts and residential

neighborhoods;

3.10.1.2 to limit the overall number and height of such facilities

to what is essential to serve the public convenience

and necessity; and

3. 10. 1.3 to promote shared USE of facihties to reduce the need

for new facilities.

3. 10.2 No Wireless Communication Facility shall be erected

or installed except in compliance with the provisions

of this Section 3.10.

3.10.3 Applicability - This section 3.10 shall apply only to

reception and transmission facilities for the purpose of

personal wireless communication services. Nothing

in this Bylaw shall be construed to regulate or prohibit

customary installations for the reception of wireless

communication signals at home or business locations,

and nothing in this Bylaw shall be construed to regu-

late or prohibit an antenna installed solely for use by

a federally licensed amateur radio operator, provided

that the height of such antenna does not exceed appli-

cable height limitations and, if freestanding, that it is

set back from all LOT lines at least the distance equal

to its height, but not less than the otherwise applicable

minimum yard requirement.

3.10.4 General Requirements.

3.10.4.1 Lattice style towers and similar facilities requiring

more than one leg or guy wires for support are prohib-

ited, provided, however, additional equipment may be

added to an existing lattice tower, and such a tower

may be extended in height, by a special permit from

the Planning Board under section 3. 10.6, if the facility

otherwise complies with that section and, in addition,

the Planning Board finds that such addition or exten-

sion better serves the purposes of section 3.10 than a

new facility.

3.10.4.2 All STRUCTURES associated with wireless commu-
nication facilities shall be removed within one year of

cessation of USE.

3. 10.4.3 Night lighting of Wireless Communication Facilities

is prohibited except for low intensity security lights

installed at or near ground level.

3. 10.4.4 Section 6 of the Acton Zoning Bylaw shall not apfj

to Wireless Communication Facilities.

3.10.4.5

3.10.4.6

3.10.5

3.10.5.1

a)

b)

3.10.5.2

3.10.6

3.10.6.1

At least one sign shall be installed in a visible locati<

at the base of, or otherwise near, every Wirele

Communication Facility that provides the telephoi

number where the operator in charge can be reachu

on a 24-hour basis.

Nothing in this Bylaw shall be construed to regulate

prohibit a wireless communication facility on tl'

basis of the environmental effects of radio frequent

radiation (RFR) emissions, provided the facility con

plies with regulations of the Federal Communicatioi

Conmiission concerning such emissions.

Categorical Exemptions:

In all zoning districts, a Wireless Communicatio

Facility shall be allowed and no special permit shall h

required,

if the Wireless Communication Facility does nc

exceed 3 feet in diameter and 1 2 feet in height and i

otherwise in compliance with applicable dimenj

sional requirements of this Bylaw, or

if the Wireless Communication Facility is locates'

entirely, except for necessary wiring, within

BUILDING or STRUCTURE that is occupied o

used primarily for other purposes.

In the Office Districts (OP-1, OP-2), the IndustriJ

Districts (LI, Gl, LI- 1 , IP, SM), the General Businesj

District (GB), and the Limited Business District (LB)]

a Wireless Communication Facility shall be alloweci

and no special permit shall be required, if its heighi

does not exceed applicable height limitations and, ili

freestanding, it is set back from all LOT lines at least

the distance equal to the height of the facility, but not

less than the otherwise applicable minimum yard

requirement.

In all other cases, any new Wireless Communicatioci

Facility, and any increase in height or size, or recon-«

struction or replacement of an existing Wireless Com-
munication Facility shall not be allowed without ai

special permit from the Planning Board in accordance!

with M.G.L. ch. 40A, s.9, subject to the followingj

regulations, conditions and limitations:

The Wireless Communication Facility shall not ex-

ceed a height of 175 feet from ground level, or to al

height that requires it to be illuminated at night under j

Federal Aviation Administration or Massachusetts!

Aeronautics Commission regulations, whichever is

less.
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pp
. 10.6.2 In all Residential Districts, the Wireless Communica-

tion Facility shall be set back from all LOT lines at

least the distance equal to the height of the facility, but

li,

not less than the otherwise applicable minimum yard

1{
requirement.

101

lij.
10.6.3 The Wireless Communication Facility shall be lo-

cated a minimum of 500 feet away from a Local

Historic District boundary.

e(

(|.
10.6.4 The Wireless Communication Facility shall be lo-

j(
cated a minimum distance from any existing residen-

,j
tial BUILDING that is at least twice the height of the

J,
Facility, unless the residential BUILDING and the

facility are located on the same LOT.

.10.6.5 Any Wireless Communication Facility that is not

located in or on a BUILDING or STRUCTURE

jj

occupied or used for some other PRINCIPAL USE
shall be designed to accommodate the maximum num-
ber of users technologically practical but not less than

three. The Planning Board may require the owner of

ji

such Facility to permit other users to use such Facility

j
upon payment of a reasonable charge, which shall be

=1
determined by the Planning Board if the parties cannot

agree.

.10.6.6 Fencing shall be provided to control unauthorized

entry to the Wireless Communication Facility.

.10.6.7 The Special Permit application for a Wireless Com-
munication Facility shall be accompanied by a plan

showing the location of such Facility in relation to lot

lines and all BUILDINGS within 500 feet, and plans

for the installation or construction of the facility ad-

equate to show compliance with the provisions of this

section, and such supplemental information as may be

required by the Planning Board in the Rules and

Regulations for a Special Permit for Wireless Com-
munication Facilities.

,10.6.8 Mandatory Findings - The Planning Board shall not

issue a special permit for a Wireless Communication

Facility unless it finds that the Wireless Communica-

tion Facility:

technical requirements, topography or other unique

circumstances. The applicant shall have the burden

of showing what alternative sites it considered and

why such sites are not practicably available;

d) is not designed and constructed any larger or higher

than the minimum height and size necessary to

accommodate its anticipated future USE and cannot

be further reduced in height due to technical require-

ments, topography or other unique circumstances;

e) is sited in such a manner that it is suitably screened

and, to the extent possible, not visible from residen-

tial BUILDINGS or public STREETS within 500

feet;

f) is colored so that it will, as much as possible, blend

in with its surroundings when viewed from residen-

tial BUILDINGS or public STREETS within 500

feet; using, if necessary, different colors to blend in

the facility as invisibly as possible with the land-

scape or buildings on the ground and the sky above

the tree or BUILDING line;

g) is designed to accommodate the maximum number

of users technologically practical but not less than

three;

h) is necessary because the owner of an existing Wire-

less Communication Facility will not permit the

applicant to place an additional Wireless Communi-
cation Facility in the same location;

i) is in compliance with applicable Federal Aviation

Administration (FAA), Federal Communications

Commission (FCC), Massachusetts Aeronautics

Commission, and the Massachusetts Department of

Public Health regulations;

j) complies with all applicable requirements of this

Bylaw, including section 10.3.

or take any other action relative thereto.

MOTION:

a) is designed to minimize any adverse visual or eco-

nomic impacts on abutters and other parties in inter-

est, as defined in M.G.L. c. 40A, s.l 1;

b) cannot for technical or physical reasons be located

on an existing Wireless Communication Facility that

provides similar coverage;

c) cannot be located at any other practicably available

site that is less visible to the general public due to

MR. TOLLEY moves that the zoning bylaw be amended

as set forth in the article.

MR. MILLER moves to amend the zoning bylaw by

adding the following sentence after Section 3.10.6.7:

The application shall also include maps showing areas

where the proposed top of the wireless communication facility

will be visible when there is vegetation and when there is not.

AMENDED MOTION CARRIES.
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TOTAL VOTE 42

YES 40 NO 2

ARTICLE 38* CORRECTIONS, CLARIFICATIONS
AND MINOR MODIFICATIONS
(2/3 Vote Required)

To see if the Town of Acton will vote to amend the Zoning

Bylaw and Zoning Map as follows:

A. Amend the Zoning Map (Map No. 1) as follows:

1 . Rezone from General Industrial (GI) to Residence 10 (R-

10) a parcel of land shown on the 1996 Town Atlas as

situated between parcel B-6/9, the Acton town boundary to

Carlisle, and the Penn Central Railroad Co.

2. Rezone from Residence 8 (R-8) to Residence 10/8 (R- 10/

8) a parcel of land shown on the 1996 Town Atlas as

situated between parcel D-6/3, the Acton town boundary to

Carlisle, and the Acton town boundary to Concord.

3. Rezone from Residence 2 (R-2) to Residence 8/4 (R-8/4)

the following parcels of land:

1) A parcel of land shown on the 1996 Town Atlas as

situated between parcels 1-2/3, 1-2/3 1 , 1-2/32, 1-2/57,

1-2/82 and 1-2/83, and the Acton Town boundary to

Maynard.

2) A parcel of land shown on the 1996 Town Atlas as

parcel 1-2/83.

3) A parcel of land shown on the 1996 Town Atlas as

parcel 1-2/84.

B. Amend the Zoning Map (Map No. 1) as follows:

Zone to North Acton Village (NAV) Parcels V, W, X, Y,

and Z, all as shown on a plan entitled Rex Lane Definitive

Subdivision, Acton, Mass., prepared for the Town of

Acton by Stamski and McNary, Inc., dated November 15,

1996.

C. In section 3, Table of Principal Uses, under Special Dis-

tricts, delete the column headed "PCRC & PUD", delete

footnote (1), and re-number footnotes (2) through (12)

(footnotes ]0 through 12 stemfrom previous articles in this

warrant ifadopted) to become footnotes (1) through (11)

respectively.

D. Amend section 3.3.2.9.b) of the Zoning Bylaw by replac-

ing in the second sentence the words "in existence prior to

1950" with the new words as follows:

E. Delete section 3.5. 14 (section 3.5.14 has been changed i

section 3.5.13 ifArticle 33 of this Warrant was adoptee

and replace it with a new section 3.5. 1 4 (i.5. as follow:

3.5.14(3.5.13) Building Trade Shop - An establishment fc

use by the practitioner of a building trade sue I

as a carpenter, welder, plumber, electriciar l

builder, mason, landscaping contractor, law

care service, or similar occupation.

F. Delete section 3.5.20 (section 3.5.20 has been changed ti

section 3.5.19 ifArticle 33 of this Warrant was adopted^

and replace it with a new section 3.5.20(5.5. 79) as follows

3.5.20 (3.5.19) Light Vehicular and Equipment Sales or Leas

ing - Salesroom and related facilities, includ

ing but not limited to open air display, for th(|

sale and long term lease of automobiles, lighi

trucks with a maximum of two axles, motor

cycles, one axle trailers, recreational vehicles

and similar vehicles; boats; or light industrial

or farm equipment.

G. Delete the last sentence of section 3.5.24 (section 3.5.24

has been changed to section 3.5.23 ifArticle 33 oj

this Warrant was adopted).

H. Insert a new third sentence in the lead paragraph of sectioni

3.8.1.5 as follows:

"Common Drives shall not serve more than 12 LOTS."

I. Delete section 3.8.2.1 and replace with a new section

3.8.2.1 as follows:

3.8.2. 1 The rental ofautomobiles, light trucks or trailers, and

similar light motor vehicles provided that such rental

is secondary to the operation of 1 ) a Motor Vehicle

Service Station allowed under section 3.5. 1 8 fi.5. 77

ifArticle 33 is adopted), 2) a USE permitted under

section 3.5.12 - General Services (3.5.11 - Services

ifArticle 33 is adopted), or 3) Light Vehicular and

Equipment Sales or Leasing allowed under section

3.5.20 (3.5.19 ifArticle 33 is adopted).

J. Delete section 4.1.3.1 and replacing it with new section

4.1.3.1 as follows:

4.1.3.1 The Base Flood elevations for AE-Zones shall be the

regulatory elevations from Table 3 and the cross

section locations from the Flood Profiles contained

in the "Flood Insurance Study, Town of Acton,

January 6, 1988" published by the Federal Emer-

gency Management Agency (FEMA).

"continuously in existence since prior to 1950". K.
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Delete section 7.8.6.1 and replace it with a new section

7.8.6.1 as follows:



ocl

lanir take any other action relative thereto.

MOTION: [Consent]

.8.6. 1 One FREESTANDING SIGN may be ERECTED
on a LOT provided that no BUILDING on the LOT
is located within 30 feet of the sideline of the

STREET nearest which the FREESTANDING
SIGN is ERECTED.

MR. HALM moves that the zoning bylaw be amended as

et forth in the article.

:ONSENT MOTION CARRIES UNANIMOUSLY.

udjiRTICLE 39

Ik

OP

les,

ial

LONG-RANGE PLANNING AND
TRAFFIC MANAGEMENT
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

te from available funds, the sum of $135,000, or any other sum,

0 be expended by the Town Manager for professional assistance

0 conduct a Master Plan Update and a limited Route 27 Corridor

ttudy as listed below,:

A. Master Plan Update $70,000

B. Route 27 Corridor Traffic Study $65.000

Total $135,000

>r take any other action relative thereto.

MOTION:

MR. KABAKOFF moves that the Town raise and appro-

)riate $135,000.00 to be expended by the Town Manager for

\i )rofessional services to conduct a Master Plan Update and a

imited Route 27 Coiridor Study as listed in this Article.

klOTION CARRIES UNANIMOUSLY.

ARTICLE 40 AMEND TOWN BYLAWS —
GROUND WATER
CLEANUP STANDARDS
(Majority Vote Required)

To see if the Town will vote to amend the Town Bylaws by

>dding the following section, or take any other action relative

hereto:

fown of Acton Ground Water Cleanup Standards Bylaw

L. Authority

This Bylaw is adopted by the Town of Acton under its

iome Rule Authority pursuant to Article 89, Section 6 of the

\mendments to the Massachusetts Constitution (the Home Rule

Amendment), its police powers to protect the public health,

safety, welfare, and its authorization under Massachusetts Gen-

eral Laws Chapter 40, Section 2 1 , and its authority to plan for the

prevention, control and abatement of water pollution under

M.G.L. c. 21, §27(1).

2. Purpose

The purpose of this Bylaw is to protect, preserve, improve

and maintain the Town of Acton's existing and potential public

drinking water sources and to assure public health and safety

through the application of stringent environmental ground water

quality clean up standards which assure restoration of any con-

taminated water resources area covered by this Bylaw to a fully

useable condition.

3. Recitations

3.1 The Town of Acton relies exclusively on groundwater

sources within the Town as its sole source of public

drinking water for residents, businesses and industries in

the Town.

3.2 There have been a number of documented releases and

threats of release within the Town of "oil" and "hazardous

material" as those terms are defined under Massachusetts

General Laws Chapter 2 1 E and the Massachusetts Contin-

gency Plan, 310 CMR 40.0000 et.seq. (the "MCP").

3.3 Groundwater that serves as Acton's public water supply

has been contaminated or threatened by various releases

and threats of release within the Town of "oil" and "hazard-

ous material".

3.4 Multiple contaminants in groundwater and/or multiple

pathways of exposure to such contaminants has presented

and continues to present extraordinary risks to Acton's

present and future public drinking water supply sources.

4. Definitions

The following terms shall have the following meanings in

this Bylaw:

4.1 "Contaminant" means any physical, chemical, biological

or radiological substance or matter in water. See 42 U.S.C.

§ 300f(6). The term "Contaminant" includes, without

limitation, any material or substance defined as "oil" or

"hazardous material" under Massachusetts General Laws
Chapter 21E or the Massachusetts Contingency Plan, 310

CMR 40.0000 et seq. (the "MCP").

4.2 "DEP" means the Department of Environmental Protec-

tion, its predecessors and/or its successors.

4.3 "Zone 1" shall be that area defined as "Zone 1 - The
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Wellhead Protection Area" by Section 4.3.2. 1 of the Acton

Zoning Bylaw's Groundwater Protection District Regula-

tions.

4.4 "DEP Approved Wellhead Protection Area" means the

protective radius around a public water supply well or

wellhead which has been approved by DEP as show on a

DEP Bureau of Waste Site Cleanup Map of the Town of

Acton dated October 25, 1996 produced by Mass. CIS and

on file with the Town Clerk of the Town of Acton. In the

event of a conflict between Section 4.3 and Section 4.4

hereof, the broader shall control.

4.5 "Zone 2" means that area of an aquifer which contributes

water to a well under the most severe pumping and re-

charge conditions that can be realistically anticipated (180

days of pumping at safe yield, with no recharge from

precipitation). See 310 CMR 22.02. Zone 2 shall include

(a) all areas in the Town of Acton defined as "Zone 2 - The

Recharge Protection Area" by Section 4.3.2.2 of the Acton

Zoning Bylaw's Groundwater Protection District regula-

tions, and (b) all areas in the Town of Acton depicted as

Zone 2 as shown on a DEP Bureau of Waste Site Cleanup

Map of the Town of Acton dated October 25, 1996 pro-

duced by Mass. GIS and on file with the Town Clerk of the

Town of Acton. In the event of a conflict between Section

4.5(a), Section 4.5(b) and/or Section 4.6 hereof, the

broader shall control.

4.6 "IWPA" means the Interim Wellhead Protection Area, an

area extending to a one-halfmile radius from a public water

supply wellhead with an approved pumping rate of

100,000 gallons per day or greater, that is intended to

protect the wellhead pending the delineation of its Zone 2,

as shown on a DEP Bureau of Waste Site Cleanup Map of

the Town of Acton dated October 25, 1996 produced by

Mass. GIS and on file with the Town Clerk of the Town of

Acton. See 310 CMR 22.02.

4.7 "Fully useable condition" means that, with respect to any

Resource Area covered by this Bylaw, Contaminant levels

meet or surpass in cleanness on a permanent basis Ground-

water Cleanup Standards established by this Bylaw

throughout the Resource Area for each and every Contami-

nant.

4.8 "Potentially productive aquifer(s)" means all aquifers

within Acton delineated by the U.S. Geological Survey as

a high or medium yield aquifer, as shown on a DEP Bureau

of Waste Site Cleanup Map of the Town of Acton dated

October 25, 1996 produced by Mass. GIS and on file with

the Town Clerk of the Town of Acton. See 310 CMR
40.0006.

4.9 "Cleanup" means any response action, removal action or

remedial action undertaken pursuant to any federal or state

environmental law, rule, regulation, order or decree m
volving the clean up or removal of any contaminant froref'''

the environment, including, without limitation, from land

waters and/or groundwaters.

:a

(tac

(lOi

(Ac

4. 10 "Ground Water Cleanup Standards" means the groundwa

ter quality standards adopted by the Town of Acton pursu

ant to this Bylaw and are as follows: (1) Maximum Con
taminant Level Goals ("MCLGs") established under thep'

Safe Drinking Water Act for each Contaminant for which

an MCLG has been established, see 40 CFR § § 141.50

141.52. and (2) where an MCLG for a specific Contami-

nant is zero, or where anMCLG for a specific Contaminanl

has not been promulgated, 1 part per billion ("ppb") for any

such volatile organic compound ("VOC") and 5ppb total
l**^"

for all such VOC's.

tan

4. 1 1 "Resource Area" means and includes each and all of the

following areas in the Town of Acton:

a. Zone 1 of all public water supply wells,

b. All DEP Approved Wellhead Protection Ar-

eas,

c. Zone 2 of all public water supply wells,

d. ALL IWPAs for a Public Water Supply, and

e. All Potentially Productive Aquifers.

5. Scope

Any Cleanup performed in the Town of Acton by a person

potentially liable under Section 5(a) of General Laws Chapter

21E on, in, at, of or affecting any Resource Area(s) shall on a

permanent basis meet or surpass in cleanness the Ground Water

Clean Up Standards established by this Bylaw throughout the

Resource Area for each and every Contaminant for which the

Cleanup is or has been undertaken.

6. Application of Ground Water Cleanup Standards

All sampled locations throughout the Resource Area shall

meet the Ground Water Clean Up Standards established by this

Bylaw. No averaging of samples may be used to determine

compliance with the Ground Water Cleanup Standards for any

particular sampling point, Resource Area or any combination of

Resource Areas. All Resource Areas which undergo a Cleanup

must be restored to a fully useable condition.

7. Enforcement

The Board of Selectmen is authorized and empowered to

enforce the provisions of this Bylaw. Pursuant to G.L. Chapter

40, Section 21, breach of this Bylaw shall be punishable by a

penalty of three hundred dollars ($300.00) for each offense. Each

^
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ly during which a breach of this Bylaw continues shall consti-

ite a separate offense. Without hmitation, it shall constitute a

each of this Bylaw to discontinue for more than thirty (30) days

to abandon a Cleanup of a Resource Area without meeting the

roundwater Cleanup Standards of this Bylaw. Any breach of

is Bylaw shall be deemed to cause irreparable harm to theTown

Acton and its citizens, residents, and persons employed in the

own, entitling the Town of Acton to all appropriate injunctive

lief in addition to all other available remedies provided by law.

Variance From Groundwater Cleanup Standards

The Board of Selectmen shall have the power, after public

laring for which notice has been given by publication and

)Sting , by mailing to the applicant, all abutters, all abutters to

jutters, and the Acton Water District Commissioners, to grant

M)n petition with respect to a particular Cleanup a variance from

e Groundwater Cleanup Standards of this Bylaw where the

oard of Selectmen specifically finds that desirable reliefmay be

"anted without substantial detriment to the public good and

ithout nullifying or substantially derogating from the intent or

irpose of this Bylaw. In determining whether to grant such a

uiance, the Board of Selectmen should consider the following:

(i) the ability of the applicant to demonstrate that its

contribution to a discharge, release, or disposal ofthe

Contaminants at issue can be distinguished from the

contribution of other parties;

(ii) the amount and concentration of the contaminants

involved;

(iii) the degree of toxicity and the fate and transport ofthe

contaminants involved;

(iv) the degree of involvement by the applicant in the

generation, transportation, treatment, storage, or dis-

! posal of the contaminants involved;

(v) the degree of care exercised by the applicant with

respect to the contaminants concerned, taking into

account the characteristics of such contaminants;

(vi) the degree of cooperation by the applicant with the

Federal, State or local officials to prevent any harm

to the public health, safety, welfare, or environment;

(vii) alternatives proposed by the applicant to protect the

public health, safety, welfare and the environment

including, without limitation, any prospective con-

tribution by the applicant to costs of treatment of the

affected groundwater before its distribution within

Acton's public water supply; and

(viii) whether achievement of the Ground Water Cleanup

Standards is technologically infeasible or not cost-

effective based on the limits of best available tech-

nology, the marginal costs, the marginal benefits,

and the risks to the public health, safety, welfare and

the environment.

The Board of Selectmen may impose conditions, safe-

guards and limitations in such a variance to protect the public

health, safety, welfare and the environment and to effectuate the

purposes of this Bylaw.

9. Applicability

This Bylaw shall apply to any existing, ongoing or pro-

posed Cleanup to the maximum extent permitted by law.

10. Severability

Ifany part of this Bylaw is adjudicated invalid, the remain-

ing parts shall remain in full force and effect. If this Bylaw is

adjudicated invalid or inapplicable in any area or zone, it shall

remain valid and applicable to the maximum geographical extent

possible.

MOTION:

MR. KABAKOFF moves that the Town amend the Town
Bylaws by adding a new Chapter R "Ground Water Cleanup

Standards" as set forth in the article, except that various Sections

shall be amended as set forth in the handout distributed to the

Town Meeting.

MOTION CARRIES.

ARTICLE 41 SECTION 53E1/2

SELF-FUNDING PROGRAMS
(Majority Vote Required)

To see if the Town will vote pursuant to Section 53E1/2 of

Chapter44 ofthe Massachusetts General Law to continue revolv-

ing funds for the Local School system. Historic District Commis-

sion, the Building Department, Sealer of Weights and Measures,

Health Inspectional Services, and Fire Department Fire Alarm

Network, or take any other action relative thereto.

FUND BALANCE REVENUE EXPENSE
6/m%

School Department

Douglas At Dawn $ 938 $1,000 $ 1,000

Merriam Afternoons/Summer $5,381 $30,000 $30,000

Gates Amazing Mornings $1,575 $20,000 $20,000

Historic District Fees $ 520 $ 400 $ 300

Building Department

(Micro Film Fees, Electrical, $45,865 $88,000 $87,348
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Plumbing and Gas Permits, Sign

Licenses and Periodic Inspection Fees)

Sealer of Weights and Measure $ 1 ,26

1

$ 7,700 $ 7,670

Health Department

Food Service Inspections

Hazardous Materials

Inspection Fees

Fire Department

Fire Alarm Network

MOTION:

$2,243

$9,302

$24,000

$16,500

$23,860

$15,770

0 $30,000 $30,000

MR. KABAKOFF moves that the revolving funds for the

Local School System, Historic District Commission, Building

Department, Sealer of Weights and Measures, Health Depart-

ment and Fire Department be established for FY 1998 in the

amounts and for the purposes as set forth in the article.

MOTION CARRIES UNANIMOUSLY.

ARTICLE 42 TOWN BOARD SUPPORT—
SPECIAL PROJECTS
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, $10,000, or any other sum, to be

expended by the Town Manager for the on-going expenses of the

Acton Boxborough Cultural Council and the Land Stewardship

Sub-Committee of the Conservation Commission as listed be-

low:

A. Cultural Council $5,000

B. Land Stewardship Sub-Committee $5.000

Total $10,000

or take any other action relative thereto.

MOTION:

MS. TAVERNIER moves that the Town raise and appro-

priate $10,000.00 to be expended by the Town Manager for the

on-going expenses of the Acton Boxborough Cultural Council

and the Land Stewardship Sub-Committee of the Conservation

Commission as listed in the Article.

MOTION CARRIES UNANIMOUSLY.

ARTICLE 43 CAPITAL IMPROVEMENTS,
INFRASTRUCTURE- SIDEWALKS
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $73,000, or any other sum,

to be expended by the Town Manager for the development of

sidewalks, or take any other action relative thereto.

MOTION:

MR. MULLIN moves that the Town raise and appropriat:

$73,000.00 to be expended by the Town Manager for the purpoa

of constructing sidewalks and that to raise such amouni

$73,000.00 be transfen-ed from Free Cash.

MOTION CARRIES UNANIMOUSLY.

ARTICLE 44 CAPITAL IMPROVEMENTS,
FACILITIES AND EQUIPMENT—
REPAIR AND RENOVATIONS
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri

ate from available funds the sum of $97,500, or any other sum, t

be expended by the Town Manager for the various purposes listei

below:

Estimated Cost

A. Town Hall Painting

B. DPW Door Replacement

C. Fire Station Roof Repairs

D. Slice Seeder

Total

$40,00(

$15,001

$36,00(

$ 6.50(

$97,50(

or take any other action relative thereto.

MOTION:

MR. FRIEDRICHS moves that the Town raise and appro

priate $97,500.00 to be expended by the Town Manager for the

purpose of purchasing equipment and making infrastructure

repairs as listed in the Article and that to raise such amount

$97,500.00 be transferted from Free Cash.

MOTION CARRIES UNANIMOUSLY.

ARTICLE 45 CAPITAL IMPROVEMENTS—
VEHICLE REPLACEMENTS
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $ 1 86,000, or any other sum

to be expended by the Town Manager for the various purposes

listed below:

Estimated Cost

A. Replace Five ton dump truck

B. Replace 2 1/2 ton rack truck

C. Replace 1/2 ton pick up

D. Replace Crawler Loader

E. Replace 3/4 ton pick-up

Total

$67,000

$46,000

$22,000

$30,000

$21.000

$186,000
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T take any other action relative thereto.

/lOTION:

MR. FRIEDRICHS moves that the Town raise and appro-

bate $ 1 86,000.00 to be expended by the Town Manager for the

purpose of replacing vehicles as listed in the Article and that to

aise such amount, $186,000.00 be transferred from Free Cash,

nd further, that the Town Manager be authorized to sell, trade or

lispose of vehicles being replaced and to expend any proceeds

eceived for such new vehicles.

MOTION CARRIES UNANIMOUSLY

lRTICLE 46 AMBULANCE REPLACEMENT
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, $130,000, or any other sum, to be

xpended by the Town Manager for the purchase and equipping

if an ambulance, or take any other action relative thereto.

»10TION:

MR.FRIEDRICHS moves that theTown raise and appro-

priate $ 1 30,000.00 to be expended by the Town Manager for the

lurpose of purchasing and equiping an ambulance and that to

aise such amount, $ 1 30,000.00 be transferred from Free Cash,

nd further, that the Town Manager be authorized to sell, trade or

lispose of the ambulance being replaced and to expend any

(foceeds received for such new ambulance.

MOTION CARRIES UNANIMOUSLY.

ARTICLE 47 USE OF FUNDS TO REDUCE THE
TAX RATE— FREE CASH
(Majority Vote Required)

To see if the Town will determine an amount of free cash

vhich shall be used for the purpose ofreducing the tax rate for the

iscal year beginning July 1, 1 997, or take any other action relative

hereto.

VIOTION:

MS. TAVERNIER moves to take no action.

MOTION TO TAKE NO ACTION CARRIES UNANI-
ivIOUSLY.

ARTICLE 48* CHAPTER 90 HIGHWAY
REIMBURSEMENT PROGRAM
(Majority Vote Required)

To see if theTown will raise and appropriate or appropriate

irom available funds a sum of money for highway improvements

under the authority of Chapter 90 of the Mass General Laws and

any other applicable laws, or take any other action relative

thereto.

MR. KABAKOFF moves that the Selectmen are autho-

rized to accept Highway Funds from all sources and such funds

are hereby appropriated for highway purposes.

CONSENT MOTION CARRIES UNANIMOUSLY.

ARTICLE 49* EMERGENCY/DISASTER
AID APPROPRIATIONS
(Majority Vote Required)

To see if the Town will vote to appropriate any Federal

Government and State Government reimbursement for costs

incurred as a result of any declared emergencies or other unusual

occurrences during Fiscal Year 1998; or take any other action

relative thereto.

MOTION: [Consent}

MR. KABAKOFF moves in the words of the Article.

CONSENT MOTION CARRIES UNANIMOUSLY.

ARTICLE 50* RELOCATION AND LAYOUT
OF A PORTION OF
LEDGE ROCK WAY
(Majority Vote Required)

To see if the Town will vote to accept as a Town way a

portion of Ledge Rock Way from the end of the present cul-de-

sac a distance of 211 feet, more or less, in a northwesterly

direction to land of the Town of Acton, as relocated and laid out

by the Board of Selectmen according to a plan on file with the

Town Clerk; including acceptance of "Parcel U" as shown on

said plan from Utica Realty Trust, James J. & Mary F. Redmond,

Trustees, and the abandonment of the public way laid out and

accepted by theTown in 1 98 1 on Parcels T, V,W& X; said layout

and relocation being more fully described in the Order of Street

Layout and Relocation on file with the Town Clerk, or take any

action relative thereto.

MOTION: [Consent]

MR. MULLIN moves that the Town accept as a public

way a portion of Ledge Rock Way as described in the Article, as

laid out by the Board of Selectmen according to plans on file with

the Town Clerk, and authorize the Board of Selectmen to take the

fee or easements for drainage, utility, or other purposes where

shown on said plan or described in the Order of Layout.

CONSENT MOTION CARRIES UNANIMOUSLY.
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ARTICLE 51* SALE OF TOWN LAND
(2/3 Vote Required)

To see if the Town will vote to authorize the Board of

Selectmen to sell and convey for a sum of not less that $ 1 .00, the

fee in certain parcels of vacant land located on Ledge Rock Way
and shown on a plan entitled "Rex Lane Subdivision, Acton,

Mass. Lot Layout Plan" dated November 15, 1996, said parcels

to be conveyed as follows:

To: Rex Lumber Company, Inc. Parcel T

To: Utica Realty Trust;

James J. & Mary F. Redmond, Trustees Parcel V

To: Redledge Realty Trust;

Cynthia Redmond, Trustee Parcels W & X

or take any other action relative thereto.

MOTION: [Consent]

MR. MULLIN moves that the Town authorize the Board

of Selectmen to sell and convey, for a sum of not less than $ 1 .00,

the fee in certain parcels of vacant land located on Ledge Rock

Way and shown on a plan entitled "Rex Lane Subdivision, Acton,

Mass. Lot Layout Plan" dated November 15, 1996; as described

in this Article.

CONSENT MOTION CARRIES UNANIMOUSLY.

ARTICLE 52* ABANDONMENT OF EASEMENT
(2/3 Vote Required)

To see if the Town will vote to authorize the Board of

Selectmen, for a sum of not less than $ 1 .00, to sell and convey to

Rex Lumber Company, Inc. all right, title and interest the Town
has in a right-of-way and utility easement at the end of Ledge

Rock Way as shown on a plan entitled "Definitive Subdivision

Plan in Acton, MA, Main Street Industrial Park, Owner-Devel-

oper: Joseph and Margaret Britt, Engineer, R.D. Nelson" dated

October 17, 1970 (revised January 12, 1 97 1 ) and recorded at the

Middlesex South District Registry of Deeds, Cambridge, Massa-

chusetts in Book 1 1977 Page 173 as Plan Number 278 of 1971;

said easement being described as Easement #3 in an Order of

Taking recorded with said deeds in Book 14277 Page 204, or take

any other action relative thereto.

MOTION: [Consent]

MR. MULLIN moves that the Town authorize the Board

of Selectmen, for a sum of not less than $ 1 .00, to sell and convey

to Rex Lumber Company, Inc. all right, title and interest the

Town has in a right-of-way and utility easement at the end of

Ledge Rock Way as shown on a plan entitled "Definitive Sub-

division Plan in Acton, MA., Main Street Industrial Park,

Owner-Developer: Joseph and Margaret Britt, Engineer, R.D.

Nelson" dated October 17, 1970 (revised January 12, 1971) an*

recorded at the Middlesex South District Registry of Deeds

Cambridge, Massachusetts in Book 11977 Page 173 as Plai

Number 278 of 1 97 1 ; said easement being described as Easemen

#3 in an Order ofTaking recorded with said deeds in Book 1427'

Page 204.

CONSENT MOTION CARRIES UNANIMOUSLY.

ARTICLE 53* STREET ACCEPTANCES
(2/3 Vote Required) i

To see if the Town will accept as a public way the followinj;

streets or portions thereof, as laid out by the Board of Selectmer

according to a plan on file with the Town Clerk, and authorize the 10

Board of Selectmen to take the fee or easement in said streets bj

eminent domain or otherwise, including parcels S.P. 1 and F, as iR

well as easements for drainage, utility, or other purposes a?

shown on said plans or described in the Order of Layout:

In the MARSHALL CROSSING SUBDIVISION

MARSHALL PATH - from the southeasterly sideline oil

Carlisle Road a distance of 1 ,425 feet, more or less, in a southeast-

erly and southerly direction to the southerly sideline of a 75.00

foot radius cul-de-sac (including the cul-de-sac), this being the

entire road

BLUEBERRY PATH - from the westerly sideline ofj

Marshall Path a distance of500 feet, more or less, in a southwest-'

erly direction to the southerly boundary of land now or formerly;

of R.P. Realty Trust, this being the entire road

or take any other action relative thereto.

MOTION: [Consent] i

"HELD" II

MR. FRIEDRICHS moves that the Town accept as a.

public way the streets listed in this Article, as laid out by the

Board of Selectmen according to plans on file with the Town' l{

Clerk, and authorize the Board of Selectmen to take the fee or

easements for drainage, utility, or other purposes where shown

on said plan or described in the Order of Layout.

MOTION CARRIES UNANIMOUSLY.

ARTICLE 54* CHARTER ROAD io

SIDEWALK EASEMENTS I

(Majority Vote Required) m

ly

To see if the Town will vote to accept as gifts the following i

easements for sidewalk purposes: ic

•
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ii A. From James W. & Susan C. Bricker of 76 Charter

ds Road an easement along their frontage on Charter

a Road;

1 B. From Christopher C. Hanna and Gerry F. Fulbrook-

Hanna of 80 Charter Road an easement along their

frontage on Charter Road;

r take any other action relative thereto.

lOTION: [Consent]

MR. KABAKOFF moves in the words of the Article.

ONSENT MOTION CARRIES UNANIMOUSLY.

RTICLE 55* SCHOOL STREET
SIDEWALK EASEMENTS
(Majority Vote Required)

To see if the Town will vote to accept as gifts the following

asements for sidewalk purposes:

"HELD"

MR. KABAKOFF moves to take no action.

MOTION TO TAKE NO ACTION CARRIES UNANI-
MOUSLY.

ARTICLE 57* ACCEPTANCE OF GIFT OF
LAND, MARSHALL CROSSING
(Majority Vote Required)

To see if theTown ofActon will vote to accept as a gift from

Bowen Estate I Realty Trust u/d/t a parcel of vacant land

consisting of 12.86 acres, more or less, located near Marshall

Path in North Acton and shown on the Town Atlas as parcel 9 on

Plate C-6, and as Parcel C on the Definitive Subdivision and

Planned Conservation Residential Community Plan entitled

"Marshall Crossing, Acton, Massachusetts" for purposes of

conservation, recreation and other uses allowed on Common
Lands pursuant to Section 9 of the Zoning Bylaw, or take any

other action relative thereto.

A. From Silvia Lichtensteiger of 178 School Street, an

easement along a portion of her frontage on School

Street;

B. From Charles C. & Patricia Francisco of Moreland

Hills, Ohio, an easement along a portion of their

frontage at 1 82 School Street;

C. From Stanley Albert and Helen Anne Marchocki of

186 School Street, an easement along a portion of

their frontage on School Street;

MOTION: [Consent]

"HELD"

MR. MULLIN moves in the words of the Article.

MOTION CARRIES UNANIMOUSLY.

ARTICLE 58* ACCEPTANCE OF EASEMENT,
NEW VIEW
(Majority Vote Required)

r take any other action relative thereto.

lOTION: [Consent]

MR. KABAKOFF moves in the words of the Article.

:ONSENT MOTION CARRIES UNANIMOUSLY.

ARTICLE 56* SCHOOL STREET
SIDEWALK EASEMENT
(2/3 Vote Required)

To see if the Town will vote to purchase, take by eminent

omain or otherwise acquire from James B. and Elsie E. Hancock

f 1 3 Lilac Court a parcel ofvacant land fronting on School Street

nd containing approximately 2000 square feet for sidewalk

urposes, and authorize the Board of Selectmen and Town
Manager to take all action necessary to effectuate such acquisi-

lon, or take any other action relative thereto.

iOTION: [Consent]

To see ifthe Town ofActon will vote to accept as a gift from

New View Condominium Trust u/d/t a Conditional Easement

recorded in the Middlesex South District Registry of Deeds on

October 30, 1996 as Document No. 120, along with slope, utility

and construction easements on both sides as shown on the plan of

New View Condominium recorded at the Middlesex South

District Registry of Deeds as Plan No. 1 192 of 1995, or take any

other action relative thereto.

MOTION: [Consent]

MR. MULLIN moves in the words of the Article.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 59* ACCEPTANCE OF LAND GIFT
(Majority vote required)

To see if the Town will vote to accept as a gift a parcel of

vacant land from Frank B. Dentino and Martin J. Maria, Trustees

of Heather on the Hill Realty Trust and shown as Parcel A on a
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plan recorded in the Middlesex South District Registry of Deeds

as Plan #221 of 1981, said parcel contains 17.9 acres of land and

is identified on the Town Atlas as map G-1, parcel 308, for

general municipal purposes; or take any other action relative

thereto.

MOTION: [Consent]

MR. MULLIN moves in the words of the Article.

CONSENT MOTION CARRIES UNANIMOUSLY.

MRS. TAVERNIER MOVES TO DISSOLVE
THIS TOWN MEETING AT 11.57 P.M.

MOTION CARRIES UNANIMOUSLY.

ABSTRACT OF THE SPECIAL TOWN
MEETING OCTOBER 14, 1997

Number Of Registered Voters

Attending The Town Meeting: 314

Moderator Donald Mackenzie called the meeting to order

on Tuesday, October 14, 1997 at 7:00 p.m.

After welcoming the attendees to the special town meeting,

the Moderator informed the audience that during the meeting

Tom Tidman would answer any questions on Article 1 and John

Murray would answer any questions on Article 2. he then gave

a brief review of Town Meeting rules and regulations.

The Moderator introduced F. Dore' Hunter, Chairman of

the Board of Selectmen. Mr. Hunter introduced members of

Board of Selectmen, the Town Manager, the Town Accountant

and the Assistant Town Manager. The Moderator introduced

Town Counsel, the Town Clerk and Thomas Mackey, Chairman

of the Finance Committee. Mr. Mackey introduced the members

of the Finance Committee.

Mr. Mackenzie called upon Jasmin Brandeis to give a short

presentation on the " AB CELEBRATION 98 ".

Mr. Mackenzie then reads the motion for Article 1

.

ARTICLE 1 MORRISON LAND
(Majority Vote Required)

To see if the Town will raise and appropriate, appropriate

from available funds or transfer from previous appropriations the

sum of $233, 179.88, or any other sum, to be added to previously

appropriated funds, to be expended by the Town Manager for the

purpose of acquiring by purchase, eminent domain or otherwisi

the 32.56 acre Morrison Property located on Concord Road an

shown on the Acton Town Atlas Map F-4, Parcel 34, or take an

other action relative thereto.

MOTION:

Mr. Mullin moves that the Town appropriate $233,179.8

for the purpose of supplementing monies previously appropr,

ated for the purchase of the Morrison Property located o

Concord Road and as shown on the Acton Town Atlas Map F-^

Parcel 34, and to raise such amount $233,179.88 be transferre

from the appropriation voted under Article 4 of the warrant for thi

November 15, 1995 Special Town Meeting, "Acquisition o

Camp Acton".

MOTION CARRIES

ARTICLE 2 INCREASE INSURANCE
CONTRIBUTION
(Majority Vote Required)

IT

To see iftheTown will vote to accept Section 9E ofChaptei El

32B of the General Laws, which authorizes the Town to make

contributions in excess of 50% of the premium for group healtH

and life insurance polices for retired employees and to raise and

appropriate or appropriate from available funds, a sum of money

for funding such contribution, or take any other action relative

thereto. Specifically it is requested that the Town contribution be

raised from its present share of 50% to 75% for all retired Town
employees.

# SUBMITTED BY CITIZEN PETITION

MOTION:

Mr. MacGregor moves that the Town accept Section 9E of

Chapter 32B of the General Laws effective July 1, 1998.

MOTION CARRIES

VOTE: YES 173 NO 118 TOTAL 291

Mr. Gilberti moves to adopt the following resolution:

Be it resolved that with the adoption of Section 9e of

Chapter 32B of the General Laws that the Selectmen and School

Committee at the urging of this Town Meeting, increase the

Towns and School Committees contribution for retiree's health

insurance from 50% to 75% as of July 1, 1998.

RESOLUTION IS LOST

1
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s RTICLE 3 RE-PURCHASE CEMETERY
^ GRAVE LOT

(Majority Vote Required)

To see if the Town will authorize the Cemetery Commis-

oners to repurchase a two-grave lot #195, located in Section 9,

''oodlawn Cemetery, for the amount paid to date ($5 10.00), said

it having been partially paid for, and to see if the Town will

Jthorize the appropriation of $200.00 from the Cemetery Land

jnd and $310.00 from the New Perpetual Care Fund for this

jrpose.

LOTION:

Mr. Kabakoff moves that the Town appropriate $510.00

tr the purpose of repurchasing grave lot # 1 95 located in Section

Woodlawn Cemetery, and to raise such amount $310.00 be

ansferred from the New Perpetual Care Fund and $200.00 be

ansferred from the Cemetery Land Fund.

lOTION CARRIES UNANIMOUSLY

ELLERS: Bell Choate

Edward Ellis

Midge Brown

Bill Cady

Brewster Conant

Tom Geagan

Connie Huber

Charles Husbands

Charles Kadlec

Kimberly Powers

Ed Richter

Loretta Roscoe

Ann Simeone

ri
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TOWN ELECTIONS AND STATISTICS

ANNUALTOWN ELECTION

Vote Count Pet 1 Pet 2 Pet 3 Pct4 Pets Total

Machine 09:00 Am 53 83 101 74 86 397

1 1:00 Am 71 114 147 107 116 555

02:00 Pm 105 203 249 192 199 948

04:00 Pm 136 275 342 269 265 1287

6 00 Dm 163 353 415 375 348 1654

Machine Total Final 197 430 578 437 403 2045

Plus Hand Count 1 1

Total Voted 197 430 578 438 403 2046

TotJil Niimht*r

Registered Voters

—

2159 2340 2328 2285 2407 11519

Moderator

Blanks 22 53 55 48 45 223

Donald MacKenzie 174 377 522 386 357 1816

Scattered 1 1 4 1 7

Total 197

1

430 578 438 403 2046

Selectman

Blanks 49 113 148 107 103 520

Wayne L. Friedrichs 147 313 421 327 296 1504

Scattered 1 4 9 4 4 22

Total 197 430 578 438 403 2046

School Committee

Blanks 52 119 176 123 118 588

Pamela Harting-Barrat 126 254 351 277 237 1245

Lees N. Stuntz 113 276 328 265 230 1212

Jasmin Brandeis 103 210 297 207 221 1038

Scattered 1 4 4 9 0

Total 394 860 1156 876 806 4092

Trustee, Memorial Library

Blanks 44 118 135 94 109 500

David T. Barrat 151 311 440 338 294 1534

Scattered 2 1 3 5 11

Total 197 430 578 438 403 2046

Acton Housing Authority

Blanks 44 101 127 97 103 472

Jean Schoch 153 329 450 336 299 1567

Scattered 1 5 1 7

Total 197 430 578 438 403 2046

Question 1

Shall The Acton Town Charter Be Amended By Changing Thi

Name Of The Acton/Boxborough Arts Council To The Actor

Box- Boroughcultural Council?

Blanks

Yes

No
Total

Water Supply Dist.

Moderator

Blanks

Richard O'Brien

Scattered

Total

Water Supply Dist.

Commissioner

Blanks

Leonard A. Phillips

Scattered

Total

Clerk

Blanks

Jane A. Cutler

Scattered

Total

16 42 58 45 55

141 294 428 310 280

40 94 92 83 68

197 430 578 438 403

43 93 110 84 96

154 337 468 353 307

1

197 430 578 438 403

43 107 123 87 97

154 323 454 349 306

1 2

197 430 578 438 403

21

145

37'

2041

42(

161«

204(

41 103 127

156 327 451

88 96

348 307

197 430 578 438 403

SPECIAL TOWN ELECTION
MAY 13, 1997

Vote Count

Machine

Pet 1 Pet 2 Pet 3 Pet4 PetS Totall

Machine Total

Plus Hand Count

Total Voted

Total Number

Registered Voters

09:00 Am 30

11:00 Am 100

02:00 Pm 140

5:00pm 185

6:00pm 218

Final 283

49

181

42

151

33 44

124 185

283

230 214 172 242

360 315 233 332

424 402 314 421

523 538 400 522 2266

3 2 12 8

526 540 401 524 2274

2159 2340 2328 2285 2407 11519
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UESTION 1

Shall the Acton Town be allowed to exempt from the

x)vision.s ofproposition two and one half, so called, the amounts

quired to pay for the bond issued in order to remodel, recon-

ruct and make extraordinary repairs to the Conant, Douglas,

ates, Merriam and McCarthy-Towne Schools and to the

lanchard Auditorium, including the purchase of equipment,

chitects' and engineers' fees?

LANKS
ES

O
DTAL

UESTION 2

Shall the Acton Town be allowed to exempt from the

ovisions ofproposition two and one half, so called, the amounts

quired to pay for the bond issued in order to acquire the land

town as the Morrison Property for general municipal purposes;

id land being located on northerly side of Concord Road and

)rdered on its westerly side by Woodlawn Cemetery and on its

sterly side by Ice House Pond?

LANKS
ES

O
DTAL

1 6 4 2 5 18

208 346 369 264 340 1527

74 174 167 135 179 729

283 526 540 401 524 2274

0 2 2 3 2 9

231 421 406 294 383 1735

52 103 132 104 139 530

283 526 540 401 524 2274

OTHER INFORMATION

REGISTERED VOTER STATISTICS

EGISTERED DEMOCRATS 2501

EGISTERED REPUBLICANS 1806

EGISTERED INDEPENDENTS 7398

EGISTERED OTHERS 19

OTAL REGISTERED 11,724

NREGISTERED 7,355

OTAL POPULATION 19,059

OG STATISTICS

00 LICENSES ISSUED 1 ,540

[RTHS RECORDED 233

ARRIAGES RECORDED 128

EATHS RECORDED 95

DEATH
Name DOD Age
Carmichael, Lillian C. 1/1/97 92

Bemier, Rose Alma 1/3/97 95

Mara, Sally 1/8/97 80

Manlick, Stella Eva 1/12/97 74

Veleno, Rose 1/13/97 106

Longtine, Dolores Theresa 1/19/97 78

Minty, John Ross 1/19/97 75

Boisvert, Louise L. 1/18/97 62

Pereira, Beatrice 1/17/97 87

Burgess, Evelyn 2/4/97 89

Kimball, Alice W 2/3/97 95

Bourgeois, Concetta Nancy 2/7/97 76

Steeves, Earl C 2/9/97 58

Norton, Margaret M 2/12/97 88

Meuse, Alice A 2/23/97 85

Nyland, John 3/1/97 89

Bolstad, Jennie 3/14/97 90

Underwood, Harry Edward 3/18/97 92

Smith, Polly 1/10/97 87

Leproux, Emmanuel John 1/22/97 75

Jarvi, Sylvia M. 1/29/97 85

Beaudoin, Pauline T. 3/26/97 66

Hermes, Alfred R. 1/1/97 81

Grandine, Rorence Ada 2/5/97 83

Covey, Maud Beatrice 2/7/97 95

Gunaris, Rheta D 4/2/97 82

Doughty, Alden Mayfield 4/21/97 82

Ku, Ko-Fang 3/4/97 75

Raymond, George Johnston 3/18/97 81

Thomas, George H., Jr 5/6/97 68

Taylor, Bertha L. 5/14/97 85

Holley, Jason David 3/22/97 23

Haley, Lucy Mary 5/19/97 92

Hart, Blanch M. 4/14/97 88

Palmer, Katherine Elaine 5/30/97 26

Payne, William T. 6/5/97 87

Seaburg, Grace Belle 6/7/97 98

Freeman, Muriel Sarah 6/8/97 91

Frigulietti, John 6/8/97 77

Payne, Mary 6/14/97 77

Frost, Margery P. 6/16/97 96

Walker, David G. 6/23/97 71

Nicholas, Donna 6/30/97 44

Mcmenimen, Helen 7/2/97 82

Howell, Leo G. 6/25/97 65

Rosen, Edward A. 7/20/97 82

Frediani, Ann E 7/31/97 78

Walunas, Brone Michael 8/4/97 74

Kneeland, Mary E 8/7/97 81

Smith, Frances E 6/30/97 89

Bullwinkel, Henry J 7/23/97 67

Nelson, Carl 8/10/97 92

Dakides Helen 8/1 1/97 80

Wilson, Eleanor P 8/13/97 91
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Barry, Martha Veronica

Walsh, Jean Ellen

Malson, Francis L

Kelly, Margaret P

Johnston, Nellie L
Bruce, Gary Joseph

Hine, Anne Barbara

Conquest, Arthur J

Perry, Esther Frances

Nelson, Dorothy Elizabeth

Lang, Ruth Alberta

Fletcher, Frederic B

Young, Ruth J

Olmstead, Anne M
Manson, Cynthia Ross

Conheeney, James P

Terrasi, Emily

Reini, Irja Wellamo

Zwack, Clement William

Marceau, Richard M
Andrews, George W
Bevan, Geoffrey Brooks

Coffey, Roger T
Donald, Judith P

Feltus, Donald Oliver

Meidell, Martha Jane

Kennedy, Maijorie R.

James, Nina D.

Pasciuto, Marie Mitrano

Kelly, Eunice Estelle

Waxman, Betty M.

Kane, Vivian

Wang, Ronald R.S.

Hyden, Anna Elvira

Kranak, John P.

Sheehan, Bridget

Moody, William Henry Jr.

Paskavitz, Stacia

Clifford, Dorothy Rand

Bonfiglio, Guy P. Jr.

Paananen, Lempi Aliina

8/13/97 95

8/13/97 67

7/1/97 66

8/20/97 64

8/23/97 95

8/22/97 20

8/31/97 94

6/30/97 84

9/2/97 71

9/3/97 73

9/6/97 95

9/17/97 85

9/22/97 84

10/2/97 88

10/2/97 46

10/9/97 85

10/8/97 85

10/5/97 78

8/1/97 78

8/20/97 40

9/3/97 91

9/17/97 50

9/19/97 83

10/23/97 38

11/1/97 79

1 1/4/97 73

11/11/97 88

11/12/97 96

11/13/97 102

11/13/97 83

10/2/97 67

11/18/97 86

1 1/24/97 63

12/7/97 91

11/11/97 63

11/12/97 94

11/13/97 70

11/22/97 78

1 1/24/97 92

10/29/97 41

12/24/97 92
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ACTON INFORMATION

NATIONAL, STATE, AND COUNTY OFFICIALS

RESIDENT

^ice-President

lenators In Congress

th Congressional District

th Congressional District

Representative In Congress

jovemor

Acting-Governor

ieutenant Governor

•ecretary Of The Commonwealth

Treasurer And Receiver General

Auditor Of The Commonwealth

Vttomey General

Councilor, 3rd Councilor District

Jenator

vliddlesexAVorcester District

Representative In General Court 14th

vliddlesex Representative District

rommissioners

DIerk Of Superior Courts

flegister Of Deeds

Vliddles South District

LTounty Treasurer

Register Of Probate

District Attorney

County Sheriff

STATE

MIDDLESEX COUNTY

William J. Clinton

Albert Gore

Edward M. Kennedy

John F. Kerry

Martin T. Meehan

Argeo Paul Cellucci

William Francis Galvin

Joseph D. Malone

Joseph Denucci

L. Scott Harshbarger

Cynthia Creem

Robert A. Durand

Pamela P. Resor

Thomas J. Larkin

Edward J. Kennedy

Francis X. Flaherty

Edward J. Sullivan

Eugene C. Brune

James E. Fahery, Jr.

Acting Marie Gardin

Thomas F. Reilly

James V. Dipaola
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ELECTED TOWN OFFICIALS

OFFICE
NAME

TERM
EXPIRES

Moderator

Donald MacKenzie

Board Of Selectmen

Chair;

V Chair

Clerk

F. Dore Hunter

Nancy E. Tavemier

William C. Mullin

Wayne Friedrichs

Herman Kabakoff

District Acton - Boxborough Regional School

Mary Ann Vogel

William Ray

Cheryl Levine

Mike Scanlon

Philip Zelikow

Chair; Micki Williams

1998

1999

1999

1998

2000

1998

1998

1999

2000

1999

1999

1998

Trustees, Fireman's Relifef Fund West Acton

Edward Bennet

Frederick A. Harris

Malcolm S. MacGregor

Trustees, Charlotte Goodnow Fund
Chair Mabel Grekula

Frances S. Moretti

Shirley Towle

Trustees, Elizabeth White Fund
Chair; Cornelia O. Huber

Edwin Miller

John J. Powers

Trustees, West Acton Citizen Library

Chair; Robert Loomis

Clerk; Virginia Rhude

Madeleine Kaduboski

APPOINTED BY MODERATOR

2C

195

li

Nancy Banks 1998

Pam Harting-Barrat 2000 Finance Committee

Lees Stuntz 2000 Clerk; John Prendiville

Sidney Johnston

2001

2001

Acton Public Schools Committee Robert Miller 200

Mike Scanlon 1999 Charles Olmstead 199

Philip Zelikow 1999 Jean Sifleet 199

Chair; Micki Williams 1998 Chair Thomas Mackey 199

Nancy Banks 1998 Rheta Roeber 199

Pam Harting-Barrat ZUuO Jesse Liberty

Lees Stuntz 2000 Peter Ashton 2001

Trustees Memorial Library Minuteman Science-Technology H.S. t

Co-Ch; Henry J. Hogan Corporate Robert A. Wiltse 199'

Clerk; David T. Barrat 2000

David Didriksen 1998 APPOINTED BY SELECTMEN
Brewster Conant Corporate

Raymond Shamel

Dennis Ahem
Ann Chang

Frank Joyner

Corporate

Corporate

Corporate

1999

Acton Community Housing Corp

Chair Peter Berry

Assoc Stephen Graham

Kevin McManus

199!

Housing Authority

*Chair; Tom Dill

Co-Ch; Jean B. Schoch

Claire Kostro

Dean Cavaretta

1998

2002

1998

2000

Asso.

Naomi McManus
Jana Mullin

Pam Shuttle

Nancy Tavemier

Bob VanMeter

199',

199^

199'.

Diane Poulos Harpell 2001 Council On Aging

Angeline Conn 1998

Trustees, Fireman's Relief Fund Acton Ellen Kostro 1998 (State]

William Klauer 1999 Alice Moroney 1998

Allen H Nelson 2000 Steve Olesin 1998

Joseph A Conquest 1998 Charles Jenkins 1998
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Royce Christensen 1998

JaneOlesin 1998

Eleaner F. Voorhies 1998

Nancy Gerhardt 1998

RoyTrafton 1998

Of Appeals

Peter Berry 1999

Nicholas Miller 2000

Janet Clark 2000

Thomas M. Lemire 2000

David Black 2000

Cara Voutselas 2000

Of Assessor's

James Kotanchik 1999

Donald Rhude 1999

David E. Brown 2000

cton - Boxborough Cultural Council

Kay Rosenberg Hartung 2000

Catherine Christensen 1997

Carol Geist 1997

Ch Susan Richmond 1999

Lynn Horsky 1997

Catherine Coleman 1999

Janet Thorpe 1999

Jo Goldman

JanisRedlich 1998

Noreen Rowe 2000

Jennifer Sullivan

Advisory Committee

Laura C. Hirsch 1999

John Covert 1999

Peter Robinson 2000

Terra Friedrichs 1999

Scott Wieder 1999

Richard Schroder 1999

tery Commission

Donald MacLennan 1998

Brewster Conant 1999

George O'Clair 2000

rvation Commission

Barbara Smith 2000

Barbara Epstein 1999

Mathew Liebman 1999

Terry Maitland 2000

Andrew Magee 1999

Margaret A. Carrol

Andrew Martino 2000

Jon Bosworth 1998

Health, Board Of
Chair MarkConoby 1999

William Mclnnis 1998

Lisa Wolf 2000

Mark Benedict 2000

(Assoc) RitaL. Dolan 1998

Hanscom Field Advisory

Richard Rippere 2000

David Matson

Historical Commission

Chair; Antia Dodson 1999

William Klauer 1999

David Harris 2000

Peter Grover 1998

Victoria Beyer 2000

(Assoc)Georgiana B. Gagon 1998

Historic District Commission

V Chair Anne Forbes 2000

Chair Thomas Peterman 2000

Clerk; Michaela Moran 1998

Robert McCall 1998

Sandra Schmidt 1999

(Alt.) Margert Wargelin 1998

Donna DeBoever 1999

(Alt.) Kenneth Guditz 2000

Lowell Regional Transit

Sheldon Herskovitz 1999

Metropolitan Area Planning

Christopher Tolly 2000

Minuteman Home Care

Richard King 2000

Planning Board

William H. Shupert 3rd 2000

Chair; John Pavan 2002

V Chair Gregory Niemyski 1998

Clerk; Richard Croswell 1999

Joshua Chemin 1999

Pat Halm 1999

Christopher Tolley 1998

(Assoc) Kenneth Sghia-Hughes 1998

Personnel Board

John J Donnelly 2000

J Christopher Mar 1999

Kelly Ryder 1998

William H Shupert 1998

Diane Yasgur 2000

Alter. Lianne Sullivan 2000
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Prison Advisory Committee

Thomas C. Ballantyne

Nancy Clark

Recreation Commission

Bruce Stamski

Allen Warner

Vanetta M. Hunter

Kenneth Frank

William Mullin

Edward Flannery, Jr

Dr. Michael McQueen
Laura Sikalis

Greg Catalano

Greg W Voss

South Acton Revitalization Committee

Sandra Whaley

Betsy Eldridge

Transportation Advisory Committee

Sam Lawton

Renee' J Robins

Edward Adelman

Audrey Stuart

(Assoc) Anne Anderson

(Assoc) Arthur Wu
Edward Gardiner

Volunteer Coordinating Committee

Clerk Charles R Hubands

Nancy Whitcomb

Jean B Schoch

Betty Danielson

J John Murray

Sheila Kelly

Jasmin Brandeis

Peg Erlanger

2000

1999

1998

1998

1998

1998

2000

2000

2000

2000

2000

1997

1997

2000

2000

1999

1999

1998

1998

1998

2000

1999

1998

1999

1998

1998

2000

2000

Robert Connell

David Muscovitz

Barbara Hartnet

Christopher Prehl

Stephen Laroche

Constables

David Allen

Fred Hryniewich

Robert Rhodes

John Scichlone

Christine Joyce

Deputy Building Inspector

David F. Abbt

Deputy Forest Warden
William Primiano

Deputy Inspector of Gas Piping and Gas Appliances

James G. Corey

Deputy Inspector of Wires

Donald MacLeod

Director of Emergency Management

Don P. Johnson, Director

John Murray, Director

Deputy Director, Seth Campbell

Deputy Director, Charles Landry

Director of Municipal Properties

Douglas K. Halley

Dog Officer

Leslie Boardman

Fence Viewer

David F. Abbt

Field Driver

William J. Durkin

Fire Chief

Robert C. Craig

APPOINTMENTS MADE BY
TOWNMANAGER

Assistant Town Manager

John Murray

Assistant Assessor

Brian McMullin

Commission on Disabilities

Dana Snyder-Grant

Elaine Coughlan Havas

Marion Dougherty

Sheila Kelly

Joseph Grandine

1998

1998

1999

2000

2000

Deputy Fire Chief

William M. Primiano

Captains

Paul Simeone

Bernard Caouette

Lieutenants

David Soar

Carl Robinson

Firefighters

Forrest Bean, III

Joseph Conquest

Peter Robinson

Wayne Decker

Brent Wheeler

Donald Copeland

Edward Bennett

George Williams

Robert Vanderhoof

James Kessler

Richard O'Leary

Bruce L. Vinal

James Young

Daniel Morse
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Kevin Lyons

Scott Morse

Michael Lyons

Geoffrey Neagle

Ricky Robinson

Tom Graham

Anita Arnum

Bruce Stone

Brian Richter

Robert Wetherbee

Erick Curren

Stephen Sliney

John Simeone

Firefighters/EMT

Robert Sabourin

John White

Richard Sulhvan

Robert Hart

James Ray

Krist Nelson

Tom Wallerstein

Kenneth Ineson

Mark Richardson

William Klauer

Robert Smith, Jr.

Call Firefighters

Robert Puffer

Richard Swenson

William Hartman

Forest Warden
Robert C. Craig

Inspector of Animals

Patrick H, Palmer

Inspector of Gas Piping and Appliances

Paul Kelleher

Inspector of Wires

Clarence Frost

Building Commissioner

Garry Rhodes

Investment Advisory Committee

Brewster Conant

Satural Resources/Cemetery Director

Thomas Tidman

Kepper of the Lockup

George Robinson

Police Department

Standing Civil Service Appointment

Chief George Robinson

Lt. Francis Widmayer Lt. John McNiff

Patrolmen

Matrons

Frederick Rentschler

Christopher Browne

James Goodemote

Ronald Johnson

Raymond LaRoche

Christopher Prehl

Michael Cogan

Kevin Heffeman

Lisa Driscoll

Luke Penney

Faith Williams

Linda Koch

Paul Cogan

Robert Cogan

Brian Goodman
Raymond Grey, Jr.

Todd Fenniman

John Cooney

Scott Howe
Edward Lawton, Jr.

Theresa DeVirgilio

Leo Gower

Christine Joyce

Police Department Civilian Dispatchers

Faith Williams Michelle Hoebeke

Kevin Antonelli Paul Conners

Anne Milligan Dean Keeler

Gaedena Abramowitz

Public Ceremonies & Celebration

Paul Hoff

Nancy Ohm
1998

1997

Sergeants

Public Weighers

Christopher Prehl

John McNiff

James A. Barbato

Sealer of Weights and Measures

Mark Fitzpatrick

Superintendent of Streets

Richard Howe

Town Accountant

Sharon Summers

Town Engineer

David F. Abbt

Town Report Committee

Pamela Fleetman

Veteran's Agent and Burial Agent

Charles Jones

Paul Cogan

Robert Greenough

1998

Thomas Rogers

Bruce Nadeau

Donald Palma

James Cogan

Robert Parisi
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STREET NAME PRECINCT STREET NAME PRECINCT STREET NAME PRECINC

Heald Road 2 Lincoln Drive 2 Olde Surrey Drive

Heather Hill Road 3 Lisa Lane 5 Oneida Road

Hemlock Lane 2 Littlefield Road 3 Orchard Drive

Henley Road 1 Long Ridge Road 2 Overlook Drive

Hennessey Drive 4 Longfellow Park 45

Heritage Road 5 Lothrop Road 4 Parker Street

Heron View Road 4 Loosestick Way 1 Parmley Drive

Hickory Hill Trail 2 Patrick Henry Circle

High Street MacGregor Way 5 Partridge Pond Road

2-124 even, 125-309 5 MacKinley Drive 2 Patriots Road

5-123 odd 4 MacLeod Lane 3 Paul Revere Road

Highland Road 3 Maddy Lane 5 Pearl Street

Highridge Way (all business) 1 Madison Lane 2 Perkins Lane

Hillcrest Drive 5 Magnolia Drive 1 Phalen Street

Hillside Terrace 3 Maillet Drive 5 Pheasant Hill

Homestead Street 3 Main Street Phlox Lane

Horseshoe Drive 5 1-389 4 Pine Cone Strand

Hosmer Street 398-631 2 Pine Ridge Road

2-64 even, 71-119 5 600 to end 3 Pine Street

3-57 odd 2 Mead Terrace 3 Pinewood Road

Houghton Lane 3 Meadow Brook Road 2 Piper Lane

Huckleberry Lane 4 Meadow's Edge 1 Piper Road

Huron Road 3 Meetinghouse Road 5 even numbers

Merriam Lane 5 odd numbers

Independence Road 5 Milldam Road 1 Pond Ridge Drive

Iris Court 1 Minot Avenue 2 Pond View Drive

Isaac Davis Way 4 Minuteman Road 2 Pope Road

Isabella Way 2 Mohawk Drive 3 Post Office Square

Mohegan Road 3 Powder Horn Lane

Jackson Drive 2 Musket Drive 2 Powder Mill Road

Jay Lane 1 Myrtle Drive 1 Prescott Road

Jefferson Drive 2 Proctor Street

John Swift Road 2 Nadine Road 4 Prospect Street

Joseph Reed Lane 4 Nagog Hill Road 2 Puritan Road

Juniper Ridge Road 3 Nagog Park (all business) _ Putnam Road

Nagog Square 1 Putter Drive

Kate Drive 1 Nash Road 4

Keefe Road 5 Nashoba Road 3 Quaboag Road

Kelley Road 4 Newtown Road 2 Quail Run

Kennedy Lane 3 Nonset Path 1 Quarry Road

Kingman Road 3 North Street 1

Kinsley Lane 4 Northbriar Road 1 Railroad Street

Kinsley Road 4 Notre Dame Road 3 Redwood Road

Knowlton Drive 4 Nylander Way 5 Revolutionary Road

Knox Trail 5 Rex Lane

Oakwood Road 5 River Street

Lady Slipper Lane 1 Old Beaver Brook 1 Robbins Street

Larch Road 2 Old Cart Path 1 Robert Road

Laurel Court 5 Old Colony Lane 5 Robinwood Road

Laws Brook Road 5 Old High Street 5 Rose Court

Ledge Rock Way 1 Old Meadow Lane 5 Russel Road

Lexington Drive 5 Old Stone Brook 1

Liberty Street 4 Old Village Road 2 Sachem Way

Lilac Court 5 Olde Bam Way 3 Saint James Circle

Lillian Road 1 Olde Lantern Road 3 Samuel Parlin Drive
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>TREET NAME PRECINCT STREET NAME PRECINCT STREET NAME PRECINCT
iandas Trail 3 Stoneymeade Way 1 Wachusett Drive 3

iaiidalwood Road 5 Stow Street 4 Walnut Street 2

i indv Drive'ill 1 vi y 1 1 V V' 5 Strawberry Hill Road 4 Wampanoag Drive 3

1 ii;ih Indian Wav 2 Sudbury Road 5 Wampus Avenue 2

iawniill Road 1 Summer Street 3 Washington Avenue 2

ichool Street Sutton Place 2 Waterside Clearing 1

2-90 even 4 Sweetbriar Way 1 Wayside Lane 4

3-87 odd, 93-311 5 Sylvia Street 4 West Road 4

iciiiinole Road 3 Westford Lane 1

'ettlement Way 1 Taylot Road Wetherbee Street 5

cncca Court 3 3-30, 42098 even 2 Wheel Wright Lane 1

cncca Road 3 35-95 4 Wheeler Lane 1

hady Lane 3 Tenney Circle 5 Whittier Drive 2

liver Hill Road 5 Thoreau Road 5 Willis Holden Drive 2

inion Hapgood Lane 1 Ticonderoga Road 3 Willow Street 3

iiiion Willard Road 2 Till Drive 1 Wilson Lane 2

ioux Street 3 Torrington Lane 4 Windemere Drive 3

mart Road 3 Town House Lane 4 Windsor Avenue 4

outh Street 1 Townsend Road 3 Wingate Lane 1

pencer Road 4 Trask Road 2 Winter Street 3

plit Rock Road 1 Triangle Farm Lane 1 Winterberry Path Drive 1

nrinp Hill Road 1 Tumbling Hawk 1 Wood Lane 2

pruce Street Tupelo Way 4 Woodbury Lane 2

30-75 3 Tuttle Drive 4 Woodchester Drive 3

7-11 4 Woodfield Road 3

quirrel Hill Road 3 Valley Road 5 Wright Terrace 3

tation Way 5 Vanderbelt Road 5 Wyndcliff Drive I
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TOWN OFACTON VOLUNTEER APPLICATION

Residents interested in serving on a Town Board, Committee, or Commission are requested to complete this form and forward it to

he office of the Town Manager at the Acton Town Hall.

Please print or type)

Date :

tlr/Mrs.

4s/Dr Last Name First Name Middle Initial

itreet AHHrpgg Hnm<^ Phone Business Phone

Mease refer to the other side of this sheet and indicate below, in order of preference, the Board, Committee, or Commission, which

s of interest to you:

)

'.)

I)

lave you been a member of a Board, Committee, or Commission previously (either in Acton or elsewhere)? If you have, please list

lame(s) and dates (approx):

)o you have any time restrictions?

iow long have you lived in Acton? in Massachusetts?

^re you a US citizen?

'resent occupation and employer (optional-attach resume)

Do you or your employer have any current or potential business relationship with the Town of Acton that could create a conflict of

merest?

Education or special training

Please list below any additional information or comments which may help in the matching of your interests with the most appropri-

Ue Board/Committee, such as civic experience, special interest/hobbies, etc:
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TOWN OFACTON VOLUNTEER BOARDS, COMMITTEES,AND COMMISSION!

Permanent Acton Town Boards

Board of Appeals

Board of Assessors

Board of Health

Cemetery Commission

Commission on Disability

Conservation Commission

Council on Aging

Fair Housing Committee

Finance Committee

Historic District Commission

Personnel Board

Planning Board

Public Ceremonies & Celebrations Committee

Recreation Commission

Town Report Committee

Transportation Advisory Committee

Volunteer Coordinating Committee

Regional Boards which have one or more Acton members.

Acton-Boxborough Cultural Council

Hanscom Field Advisory Commission

Lowell Regional Transit Authority

Metropolitan Advisory Planning Council

Minuteman Home Care

Prison Advisory Committee

Task Forces, Special-purpose Boards

Cable Advisory Committee

South Acton Revitalization Committee

Thank you. If you have questions or would like more information, please contact a member of the Volunteer Coordinating CommiHl

tee (you can find out who the current members are by calling the Town Manager's office at Town Hall, 264-9612). The space

below is for use by the Volunteer Coordinating Committee and the appointing body to record the status of your application.

VCC INTERVIEW

Applicant called: date/by_

Scheduled date/time

APPOINTING BODY: BOS/TMgr/TMod

Interview date

Appointed: Date.

VCC RECOMMENDATION: date.

Board(s) Member/Alt/Assoc

to: Board

.

Term.

_Member/Alt/Assoc

_Member/All/Assoc

Date VCC recommendation set to

BOS/TMgrA'Mod

No openings at this time

.

NOTIFICATION OF APPOINTMENT

Date Received by VCC

Notification by the VCC:

Date committee notified

Date applicant notified
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ATYOUR SERVICE

EMERGENCIES 911

Call 9 11 to save a life, report a fire, or stop a crime. Give your name, address and phone number.

For other calls, use the business number of the appropriate department.

Pnr nuestions cnncerninff: Call: Telephone

Animal Insnection Animal Inspector 263-4979

RoiirH rtf Ass<*ssnrs 264-9622

RilK snd Accounts Town Arrniintant 264-9621

Births, Deaths, and Marriages Town Clerk 264-9615

Building Building Commissioner 264-9632

Cemeteries Cemetery Superintendent 264-9644

Civil Defense Director of Civil Defense 264-9655

r^nnQprvation r^nnsprvafion Offipp\^v/iioW'i vciiiv'ii vyiitvw 264-963

1

rino Prnhlpm^ ( qpp T ippn^PQ^ Pincr Offif*pr 264-9638

Education Information School Superintendent's Office 264-4700

Elderlv Affairs Council on Apinp 264-9643

Minuteman Home Care 263-8720

Piihlir Hpalth NiirQino SJprvirp 264-9653

PlpptiniiQ Vntin<T ^nd RpoiQtr^tinn Tr^wn Clprlf 264-96 1

5

Pntrinpprind Trtu/n Pnoinppr 264-9628

Pirp /^Riicinpcc !ind Pprmitc^I^lIC yJJUaJllCod ullvJ i Clllllld^ riic L^cuoi iiiiciii

Garbage and Refuse Board of Health 264-9634

Hazardous Materials Board of Health 264-9634

Health and Sanitation Board of Health 264-9634
HiohwavQ find ^trpptQ oi^liway L^cpdl llllClll 264-9624

Home Nursing Public Health Nursing Service 264-9653

Housing Housing Authority 263-5339

Libraries Artnn Mpmnri;il I ihrarv 264-9641

Citizens' Library of West Acton 264-9652

T.D.D. (for the deaO 635-0072

Licenses

Dog, Fishing, Hunting Town Clerk 264-9615

Mental Health \tpntJil Hpalfh A^^nr nf Cpnlral Vtiddlp^PY 369-77 1

5

Permits

Rl^istincy Pirp r^pnartmpnti^llv Lycpal lIUClll 264-9645

Building Building Inspector 264-9632

Food Service Board of Health 264-9634

rire L»epanmeni

nidiuric L.'idiriLid i^criiiicaie Building Department

Kjn Duriicr Fire Department

v-/uiuuur Duming Fire Department

Plumbing Ruildinp Denartment 264-9632

Sewage Board of Health 264-9634

Smoke Detector Fire Department 264-9645

Wiring Building Department 264-9632

Zoning Zoning Enforcement Officer 264-9636

Planning Planning Department (Fair Housing) 264-9636

Police Business Police Department 264-9638

Recreation School Department 264-4700

Selectmen Town Hall 264-9611

Snow Removal Highway Department 264-9624
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For questions concerning: Call Tplpniinnp

Street T iphts Ronton PHiQon 0\J\J 1 J z,-JZ,V/U

Street Trees ]V4nniPinjil PrnnprtipcXVlUllldlJCll I IL^L/v^llICO

Tax Collections Trp^^^nrpr anH r^ollprtorll^uoUlwl ullU X-'VJll^C LV-FI 264-96 1

7

Town Pinj^nrp^ 1 1 CuoUl CI

Town Manager Town Hall 264-9612

Train Sei^'ice J-'^-'Ol\^ll UllU ivxcxiiiw 800-392-6100

Transfer Statinn/Recvrle CenterX uiioiV'i lull 1 1/ AXV'V' y V' 1w 11 Hicrhwj^v r^pnnrtmpntI ii^i 1 u y L^x^iJiXi iiiiwiii ^ \J'~T y\J

Veterans' Services Veterans' Apent^IWlCllIO J X £^wl 11 264-9603

Water Problems Water District 264-9107

Welfare Wplfarp OpnartmpnfTT W-Il CU V J-^wL/CXl IIXIWIII 617-893-0146

Wire Inspection Wire Inspector 264-9632

Zoning Zoning Enforcement Officer 264-9636

Zoning Appeals Board of Anneals 264-9632

Schools Switchboard Calls (7a.m. - 4p.m.) 264-4700

Acton-Boxborough Regional High School 264-4700

Acton-Boxborough Regional Junior High School 264-4700^V/ T " / \J\J

i^omiuuniiy nuucduun ^iiice 266-2525

y^KJlliXlli OCUUUI 266-2550

L'ougias ocnooi 266-2560

oaies ocnooi 266-2570

School Nurse McCarthy-Towne School 264-4700v7 ' "T / \J\J

iviemdm ocnooi 264-4700

Nieht Calls i=»nfrQl f^rfir^f* i 'ill cr'hr^rtlc^V^CIUlal V-/11ICC ^^dH sCHUUla^ 264-4700

v^uiuinuHiiy iLuucdiiun di m^ii ociiwui 264-4700 x403
l^/^TTimi 1 n 1 1\/ Prlii/^ QfirvM Qt Tiinioi' I-IicTri Vr'nor\i\^vjiiuiiuiuiy ouucdiiuii di J uiiiui rii^ii ociiuui 264-4700 x304^W T T / \J\J /\^ V/ I

Special Calls /\iniciic ^iiice 264-4700 x420
FiplH OfFirp 264-4700 x423

Extended Day Programs 264-4700 x245

Custodian rVLUJII-DUADUrUUgll IxCglUUdl nigU OLUUUI 264-4700 x409

Acton-Boxborough Junior High School 264-4700 x309

KJc.IjUL.AK1j I i3dlJlUUL(ILLI IVlJc^ll»lllNljo

A/B Communitv Fd 1st Wednesday /:3U FM Jr. High School, Room 114

Acton Finance Commissioni X\^\,\^H X lllUll^W \ \-/l 1 11 1 11 k701\^ll As Posted Town Hall or A-B High School

Acton Historical Commission /nu Wednesday o rivi Town Hall

Acton Honsinp Aiithnritv 1st <x 3ra Monday /.jv rM 68 Windsor Ave., West Acton

Acton Memorial I ihrarv Trustees 1 St Tuesday 693 Mass Ave.

Board of Anneals As Posted Town Hall

Board of Assessors 1st Monday 6 PM Town Hall

Board of Health 2nd & 4th Monday 7:30 PM Town Hall

Board of Selectmen Every other Tuesday As Posted 7:30 PM Town Hall

Cable Advisory 3rd Tuesday, 7:30 PM Town Hall

Cpmptprv r^nrnmiftppx^wii iwi y V-' v^i 1 11 J LI iiw^ 2nd Tuesday 2:00 PM Woodlawn
Citizens' Library 2nd Thursday 7:30 PM Citizens' Library, West Acton
Commi's^iinri on Oiiiahilitv 2nd Thursday 7 PM Town Hall

Community Housing 1st & 3rd Thursday 7:00 AM Town Hall

Conservation Commission^-'^-'lOWl T UllVIl Xw'VI 111 1 IXiJOl V/ll 1st & 3rd Wednesday 7:30 PM Town Hall

Council on ApitipVU Il\rl I V/1 J Ix^l 2nd Wednesday (except August) 7:30 PM Senior Center, Audubon Drive

Rconomic Opvplonmpnt-L^V-V/l IV/l 1 11V V ^IWL/lllwlll 4th Thursday 7:30 PM Town Hall, Room 121

XllOlV^llV L^lOlllCl V_ WIl 111 ll00l\Jli 1st & 3rd Monday 7:30 PM Town Hall

Plnnnino Rn^irHI lulljllll^ LJKJtXi \J As Posted Town Hall

Rpprpjition f*^ommiQ<;ionIX^^1 \vClllWl 1 V-'Ul 1 II llloOl\Jll As Posted Town Hall

School Committee-Local As Posted Junior High, Conf. Room 1 14

School Committee-Regional As Posted Junior High, Conf. Room 1 14

South Arton \/illacp Plnnnino am 1st & 3rd Tuesday (except July & August) 7:30 PM Town Hall

Transportation 2nd Tuesday 7:30 PM Town Hall

Volunteer Coordinating Committee As Posted Town Hall

Water Commissioners 2nd & 4th Monday 7:30 PM Whitcomb Station, 693 Mass. Av
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Acton

Incorporated as a Town:

Type of Government:

Location:

Elevation at Town Hall:

Land Area:

Population:

Julv 3, 1735

Town Meeting - Selectmen/Town Manager

Eastern Massachusetts, Middlesex County, bordered on the east by Carlisle and Concord,
on the west by Boxborough, on the north by Westford and Littleton, on the south by

Sudbury, and the southwest by Stow and Maynard.

268' above mean sea level

Approximately 20 square miles

Year Persons
1950 3,510

1960 7,238

1970 14,770

1980 19,000

1990 18,143

1991 17,509

1992 18,055

1993 18,351

1994 18,530

1995 18,517

1996 18,883

1997 19,056

1998 19,132

In Memoriam

Frederick W. Abbt
Former Selectman and School Committee Member

Margaret C. Richter

Friends of the Acton Nursing Service (FANS), Founder ofFriends of the Acton

Libraries, former Memorial Library Trustee and Town Report Committee Member

Edward R. Bailey

Retired Cemetery Employee and Commissioner

Charles R. Sweet

RetiredActon Firefighter

Frederick, Margaret, Ed, and Charlie will be remembered gratefully by those they touched

during the performance of their many years of service to the community.
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ADMINISTRATIVE SERVICES

BOARD OF SELECTMEN

1998 was an incredibly busy year for all of us. Seemed

like we were having Town Meetings or elections monthly. In

March Peter Ashton, a former Finance Committee member was

elected to the seat vacated by Bill Mullin. As is customary, our

board reorganized after the end of the Annual Town meeting.

Wayne Friedrichs was elected Chairman, Herman Kabakoff, Vice

Chairman and Nancy Tavemier, Clerk. Nancy recently announced

that she would not seek re-election in March. Her energy and

commitment to Acton is only exceeded by the tremendous amount

of time she gives in order to make Acton a better place for all of

us.

Our January 1998 Special Town Meeting brought warrant

articles for new elementary schools. The school project passed

Town Meeting vote but lost at the ballot box (by about 30 votes

out of a total of 3,500). The December Special Town Meeting

brought a revised capital building plan that included the elemen-

tary "twin" school and a major renovation and expansion of the

Regional Junior High. This time the projects passed both Town
Meeting and the special election. These projects will result in

additional classrooms and are the first steps in reducing the ex-

isting and projected large class sizes caused by significant en-

rollment increases.

The October Special Town Meeting brought us a much
needed and long overdue revised Regional School Agreement

with Boxborough. The cost sharing of both the operating costs

and the capital costs are more equitably distributed under the

new agreement, which also allows for some future flexibility.

Ed Reform, implemented in 1993, has been a multifac-

eted program. It has brought increased SPED (Special Educa-

tion) costs while also providing considerable State funding (about

$2M per yr.). Unfortunately, the formula that determines our level

of funding does not adequately consider the enrollment increases

in towns like Acton. This leaves us short on the funding scale.

Ed Reform was established as a 7-year program expiring in year

2000. There is no present State plan to extend Ed Reform but we
expect another version of it to continue to allocate some amount

of State funding for Acton. We are watching this with anxious

anticipation.

Our decades old sewer saga continues. The original cost

estimate for the first phase, the Middle Fort Pond Sewer Dis-

trict, grew from $11.5M to $17M to $21+M. This, combined
with interest free State funding limited (for this year) to the origi-

nal $1 1.5M, has taken us back to the drawing board to review

the feasibility of retreating to an $11.5M plan.

For a number of years we have known that many of the

main campus school septic systems have been failing and re-

quire treatment facilities and total rebuild or connection to a

(municipal) .sewerage system. Any additional development of

Kelley's Comer is limited due to lack of sewers. Parts of Acton,

especially South Acton, are in dire need of sewers. The battle

for solutions to these problems continues.

Acton's Planning Board and Planning Dept. initiated the

daunting task of updating our 1991 Master Plan. Using inputs

from consultants, staff and residents through a series of meet-

ings and public hearings, a 1998 Master Plan update was devel-

oped. Changes too numerous to list were made, including add-

ing a section on Economic Development. Probably the most

important change is the emphasis on controlling residential de-

velopment while encouraging responsible commercial growth.

We expect this 1998 Master Plan to guide us into the Millen-

nium. Executive Summary copies will be available in early 1999

for all citizens with the entire Master Plan accessible at Town
Hall and the Memorial Library.

Our newly formed Recreation Department has been staffed

with Nancy McShea as Recreation Director. We welcome her to

Acton. She is obviously spending much of her time on NARA
(North Acton Recreation Area) which is coming along nicely.

All of the earth moving is complete, the pond is full and the

buildings, and landscaping should be ready for the grand open-

ing presently scheduled for September 1999. NARA will pro-

vide much needed and varied recreational activities for all of

our citizens.

An independent (not Town) group of 150 citizens was

garnered by Mary Michelman to form the Acton Stream Team.

They surveyed every body of running water in Acton and re-

ported that our waterways are in fairly good condition. They

effected cleanups and include in their goal remediation wher-

ever possible. We thank and encourage Mary and the Acton

Stream Team.

The Memorial Library is in the process of moving into its

expanded and renovated facility. This should be complete in early

1999.

The ARRT(Assebet River Rail Trail) is developing, When
complete, it will provide a bicycle trail linking the towns of

Acton, Maynard, Stow, Hudson, and Marlboro.

As a result of new EPA and DEP regulations, our NESWC
solid waste disposal site is required to construct air pollution

control upgrades to the tune of $43M shared by the 23 NESWC
communities (Acton's share of about 5%). Negotiations have

brought the cost down to $35.5M. Negotiations continue with

some additional savings on the horizon. These savings to Acton
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and the other 22 communities are chiefly a result of time and

effort by Bob Moroney of Manchester-by-the-Sea and John

Murray our Assistant Town Manager. Our thanks to Bob and

John.

We are fortunate to have able and hardworking staff in all

departments led by Don Johnson and John Murray and supported

by Christine Joyce and Sheryl Ball. Their competence and com-

mitment to Acton are appreciated. We also appreciate the more

than 200 volunteers who contribute their time and energies to

our many boards and committees. We invite and welcome all

citizens interested in serving as volunteers.

Acton continues to be a highly desirable place to live. Our

schools, libraries, recreation areas, police, fue, and highways

rival most towns.

We have what we have because of cooperation among us.

Let's keep pulling - together.

Wayne L. Friedrichs

Chairman

Herman Kabakoff, Vice-Chair

Nancy Tavemier, Clerk

Peter Ashton, Member
Dor6 Hunter, Member
Acton Board of Selectmen

TOWN MANAGER REPORT

Calendar year 1998, for nmny, many reasons, has truly

been a good and productive year. The following are among the

highlights:

• The addition and renovations to the Memorial Li-

brary are nearly complete and we will be moving

back into this marvelous facility shortly.

• The North Acton Recreation Area has continued to

progress well this year...most of the site work is com-

pleted, the pond is beautiful and the contract is in

place for construction of the bathhouse and amphi-

theater. We expect these faciUties to be ready for

opening day in the Fall of 1999.

• The design phase of the Middle Fort Pond Brook

Sewer District is well underway and construction is

expected to begin as early as this coming Summer.

• Voters gave the : go-ahead" in December for the

Design and construction of both a "twin" elemen-

tary school and a major expansion/renovation of the

Junior High School.

Annual Repots record the activities and achievements oi

the preceding year. I have done that briefly above. The year ahead

1999, is so unique, however, that it deserves special attention ii.

this year's report.

We are moving into the last full year before the year 20001

The New Millennium brings with it the "Y2K Problem". Neve
before in the history of man has timekeeping been so potentiallj'

disruptive. Today, as we look forwaid with some degree of anxi

ety as to how our technology will process dates in the year 2000i

we are fearful that it may not be able to do so. When this mes>

sage is written next year we will have been through the January

1, 2000, date change and we will know how successful we wen>

(or were not) in anticipating and solving the problems. For now.

it is important to note the types of issues we are anticipating ano

the precautions we are taking. Next year we will evaluate oui

level of success.

The potential exists for major disruptions in critical ser

vices at Y2K. Typically, we anticipate that computers and soft

ware programs need to be Y2K compliant. There are many ar

eas, however, where potential problems are much more subtlei

We are concerned that chips, embedded in various components*

could cause problems with out Police Cruisers, Fire Trucks^

Ambulances, Snow Plows, emergency generators, gas pumps

communications equipment, public and private water supplj

pumps, sewer collection and treatment facihties, trafflc hght^

and elevators. Failures in any of these areas could be catastrophic

If there are problems. Local Government will be expected tc

maintain the peace and protect public health, safety and welfare

In order to do so, the systems noted above must be operational

We must not be caught off guard.

Acton's Local Government is obligated to deal with the

unknowns of Y2K and we are preparing to do so. We are com-

municating with vendors to determine, as best we can, whethei

there will be problems with their products and we are verifying

with all of our computer suppliers (both hardware and software'

that our equipment will be Y2K compliant. More importantly

we are developing our "mission critical" inventory (with Public

Safety systems as the top priority). We have convened our Local

Ejnergency Preparedness Conunittee and assigned that group

the responsibility of assuring that we anticipate and prepare fot

the various pubUc health, safety and welfare scenarios that are

possible on January 1, 2000, and the days and months follow-

ing. Additionally, all Municipal Staff has been put on notice thai

they should be prepared for and may be called out in an emer-

gency situation of unknown type or magnitude. We sincerely

hope that everyone has a joyous celebration, with none of the

predicted complications but, should things go wrong, we are

preparing to respond appropriately.

Respectfully submitted,

Don P. Johnson, Town Manager
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^PERSONNEL ADVISORY BOARD
i

jj

The Personnel Advisory Board was established in 1 996 as

an advisory group to provide guidance and assistance to the

Town's Human Resources Director in deahng with Personnel

issues. The board met three times in 1998 with its staff advisor,

Mr. Charles Jones, who is the town's Human Resources Direc-

Ijtor.

d

Three were no major Personnel projects undertaken in 1 998

as all bargaining unit negotiations were completed and new con-

jj
tracts became effective on July 1, 1998. A review of the Person-

jjnel Bylaw and employment policies and practices showed that

jthe Town is in compliance with current state and federal em-

j(
ployment laws.

u

The Board agreed to limit further meetings to those neces-

sary to provide assistance to the Human Rqsource Director, Town

J,
Manager or Board of Selectmen as requested. At its last meeting

j. in 1998, The Personnel Advisory board elected Chris Mar as

J.
Chairman for 1999.

t

We take this opportunity to thank Kelly Ryder for her ser-

l
vice to the Board, Kelly resigned from the board in 1998 due to

j the birth of her third child. We encourage anyone who is inter-

Ij
ested in serving on the Personnel Advisory Board to contact the

U Volunteer Coordinating Committee,

c

U Board Members

t,
John Donnelly

Christopher Mar, Chairman

William Shupert

Diane Yasgur

II

!

3

TOWN REPORT COMMITTEE

I am sorry to report that Volunteer Coordinating Commit-

tee was unable to recruit volunteers to prepare and coordinate

the Annual Town Report. I urge you to consider serving on this

committee. The Committee is active compiling the report dur-

ing January, and February working toward its goal of having the

report available at the Town Election in March each year.

Again this year. Belle Choate has provided many of the

pictures in this report. Ann Chang of the Acton Memorial Li-

brary Trustees has helped me with the review of proofs and re-

lated materials that the vendor has provided us, as well as selec-

tion and placement of the photographs that appear within this

year's Report.

Thank you staff and committees who submitted reports in

a timely manner.

I remain hopeful that this committee will again be revived

and that a committee of volunteers will prepare this very impor-

tant archive of Acton's history.

Christine M. Joyce

Town Manager's Office

VOLUNTEER COORDINATING
COMMITTEE

Acton is fortunate to have an active and dedicated volunteer force

serving on approximately 28 volunteer boards of town govern-

ment. Some examples are the Cable Advisory Committee, the

Conservation Commission, the Council on Aging, the Historical

Commission, and the Planning Board.

The Volunteer Coordinating Committee (VCC) works for the

Board of Selectmen and the Town Manager to help staff town

boards. We monitor the status of committee membership and

recommend reappointment of members who are eligible and wish

to serve additional terms.

During 1998 over 150 people served as volunteers on town

boards, the VCC interviewed twenty-two candidates to fill open-

ings.

Acton's volunteer boards contribute thousands of hours of valu-

able and much appreciated service to the town. We encourage

anyone who is interested in serving on any town committee to

fill out a volunteer application. Applications are available at town

hall, the libraries and the Town Report.

Thank you to all those volunteers, who contributed so much to

the Town of Acton

Nancy Whitcomb, Chairman

Charles Husbands, Clerk

Sheila Kelly

Doris Prendiville

Jean Schoch

I



FINANCIAL MANAGEMENT SERVICES..

BOARD OF ASSESSORS ELIZABETH WHITE FUND

The Board of Assessors regular scheduled meetings are on

the first Wednesday ofeach month at 6:00 P.M. in the Town Hall.

Additional meetings are held as needed. Dates and times are

posted 48 hours in advance.

Every nine years the Town must complete a total revalua-

tion program in order to meet state guidelines. This process was

done and completed during the course of the year. Property

values were successfully updated for January 1, 1997 and state

certification was granted.

FISCAL YEAR 1998

VALUATION SUMMARY
% of total

Residential 1,481,824,800 85.0%

Commercial 155,244,700 8.9%

Industrial 71,647,000 4.1%

Personal property 34,207,058 2.0%

Total Taxable Value 1,742,923,558 100%

Tax Rate

Residential Com/Ind/PP

$18.31 $18.31

David Brown, Chairman

James Kotanchik

Donald RJiude

Lester Goodridge, Associate

The FY99 assessment figures are available at the Assessors

Office.

A permanent fund was bequeathed to the Town of Acton

by George R. White, in memory of his mother, Elizabeth. The

income from the fund is to be used only "in relieving the neces-

sities of the deserving poor and unfortunate. It shall be the duty

of the Town to anticipate such necessity of aid assistance by

inquiry and investigation, in advance of claims as far as pos-

sible, in order that sensitive and deserving people may receive

assistance, who might, because of publicity, refrain from mak-

ing application of aid."

The Board of Selectmen approved the White Fund Trust-

ees' request for a total distribution of $3,525.00. The funds were

given to individuals and households in need.

Cornelia Huber

Francis Joyner

John Powers

Trustees

FINANCE COMMITTEE

The Finance Committee is composed of nine voting mem-

bers and three associate members, all of whom are appointed by

the Town Moderator for three-year temis. The committee mem-

bers may not simultaneously serve on any other standing com-

mittee having to do with the expenditures of Town funds. The

committee meets monthly from April to November, bi-weekly

in December and January, and weekly from February until the

Annual Town Meeting. In preparation for any Special Town

Meeting, the committee will meet more frequently as appropri-

ate. Members also attend Board of Selectmen and School Com-

mittee meetings as appropriate.

The Finance Committee is concerned with Acton's finan-

cial status, and consequently, concentrates on Acton's four bud-

get entities: the Municipality, Minuteman Tech, the Public

Schools, and the Regional Schools. We review these associated

budgets, make recommendations to the Board of Selectmen and

the School Committee, as appropriate, and present the

committee's assessment to the Annual Town Meeting. In addi-

tion, the Finance Committee issues an opinion on each of the

Warrant articles presented to the Town Meeting.

The Finance Committee participates in the five-year capi-

tal planning process which addresses the major capital expendi-

tures of the Town and the schools. The Board of Selectmen, the

School Committees, and the Finance Committee attempt to bal-

ance economically and judiciously the necessary capital expen-

ditures over the five-year period. This annual planning process

8



updates the five-year plan in multiple sessions with the Board of

Selectmen and School Committees. The five-year capital bud-

get is presented to the Annual Town Meeting.

Members of the Finance Committee represent the com-

mittee through participation in the Acton Leadership Group, the

Acton 2001 Workshops, the Economic Development Commit-

tee, the Master Planning Committee, the Acton Sewer Commit-

tee and the School Advisory Building Committee. Thanks in part

to these programs, the Selectmen, the School Committees, and

the Town and school staff have advanced in their efforts to work

together to meet the challenges facing Acton with emphasis on

the total community requirements.

The Finance Committee wishes to thank the Board of Se-

lectmen and the School Committees along with their staff for

providing the information which has allowed us to perform our

financial analyses.

Tom Mackey, Chair

John Prendiville, Vice-Chair

Drew Elder, Clerk

Bob Evans

Sidney Johnston

Bob Miller

Charles Olmstead

Jack Reetz

Rheta Roeber

Jennifer Millikin, Associate

Thomas Oldham, Associate

Gregg Savage, Associate

TOWN ACCOUNTANT

I am herewith submitting the Annual Report of the Town
of Acton for the period ended June 30, 1998. This report in-

cludes the following documents:

1 . Independent Auditor's Report and General Purpose

Financial Statements for the year ended June 30,

1998.

2. Department Object Budget for Period Ended De-

cember 31, 1998.

Schedule A, the Annual Town Financial Report, which is

submitted to the Massachusetts Department of Revenue, is avail-

able for examination in the office of the Town Accountant week-

days from 8 A.M. to 5 PM.

GOODNOW FUND

The Goodnow Fund specifies that the interest earned each

year be used to pay for perpetual care of the Goodnow Lot in

Woodlawn Cemetery and the balance to go to the Acton

Congregational Church to be used towards the minister's salary.

Investment $3,000.00

Receipts and Disbursements

Interest earned July 1, 1997 to June 30, 1998 369.17

Town of Acton for perpetual Care 20.00

Balance to the Treasurer of the Acton

Congregational Church 349. 1

7

Sincerely,

Mable Grekula

Frances Moretti

Shirley Towle

Trustees of the Goodnow Fund



BROWN & BARRETT
Certified Public Accountants

25 Cemetery Street - P.O. Box 230
Mendon, Massachusetts 01756

(508) 478-394 1 Robert E. Brown 11, CP A.

FAX: (508) 478-1779 Stephen G. Barrett, CP. A.

INDEPENDENT AUDITOR'S REPORT

To the Honorable Board of Selectmen
Town of Acton, Massachusetts

We have audited the accompanying general purpose financial
statements of the Town of Acton, Massachusetts as of and for the
year ended June 30, 1998, as listed in the table of contents.
These general purpose financial statements are the responsibility of
the Town's management. Our responsibility is to express an opinion
on these general purpose financial statements based on our audit.

We conducted our audit in accordance with generally accepted
auditing standards. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the general
purpose financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the general purpose financial statements.
An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.

Consistent with the practice of most municipalities in the
Commonwealth of Massachusetts, the Town does not capitalize the
cost of general fixed assets as required by generally accepted
accounting principles. The effects on financial position, results of
operations and changes in financial position due to this departure
from generally accepted acc9unting principles is not reasonably
determinable

.

In our opinion, except for the effect of the item discussed in
paragraph 3, the general purpose financial statements referred to in
the first paragraph present fairly, in all material respects, the
financial position of the Town of Acton, Massachusetts, as of June
30, 1998, and the results of its operations and the cash flows of
its nonexpendable trust funds for the year then ended in conformity
with generally accepted accounting principles.

10



Our audit was made for the purpose of forming an opinion on the
general purpose financial statements taken as a whole. The
supplementary data listed in the table of contents are presented for
purposes of additional analysis and are not a required part of the
general purpose financial statements of the Town of Acton,
Massachusetts. The supplementary data have been subjected to the
auditing procedures applied in the examination of the general
purpose financial statements and, in our opinion, are fairly stated
m all material respects in relation to the general purpose
financial statements taken as a whole.

Brown & Barrett

Certified Public Accountants

October 13, 1998

11



TOWN OF ACTON, MASSACHUSETTS

COMBINED BALANCE SHEET

ALL FUND TYPES AND ACCOUNT GROUP

JUNE 30, 1998

ASSETS AND OTHER DEBITS:

GOVERNMENTAL FUND TYPES

PROPRIETARY FIDUCIARY ACCOUNT

FUND TYPES FUND TYPES GROUP

GENERAL

GENERAL TOTALS

SPECIAL CAPITAL INTERNAL TRUST AND LONG-TERM (MEMORANDUM

REVENUE PROJECTS SERVICE AGENCY OBLIGATIONS ONLY)

CASH AND CASH EQUIVALENTS

INVESTMENTS

INVESTMENT IN DEFERRED

COMPENSATION FI,AN

$ 5,979,709 $ 5,259,604 $2,940,401 $ 80,127 $ 1,385,884 $

1,338,026 - - 7,232,790 2,468,318

2,390,717

S 15,645,725

11,039,134

2, 390, 717

RECEIVABLES

:

PROPERTY TAXES

MOTOR VEHICLE EXCISE

OTHER EXCISE TAXES

TAX TITLES

DEPARTMENTAL

INTERGOVERNMENTAL

367, 535

227, 156

707, 082

38, 022 60, 501

66, 394

88, 920 22, 322

367, 535

227, 156

707,082

209,765

66,394

OTHER ASSETS

AMOUNT TO BE PROVIDED FOR

RETIREMENT OF GENERT^L

LONG-TERM OBLIGATIONS

144 , 794 400, 000 544, 794

9,136,945 9, 138, 945

TOTAL ASSETS AND OTHER DEBITS $8,802,324 $ 5,386,499 $2,940,401 $ 7,801,837 $ 6,267,241 $ 9,138,945 $ 40,337,247

LIABILITIES, FUND EQUITY

AND OTHER CREDITS:

ACCOUNTS PAYABLE

PAYROLL WITHHOLDINGS PAYABLE

OTHER LIABILITIES

COMPENSATED ABSENCES

DEFERRED COMPENSATION PAYABLE

RESERVE FOR ABATEMENTS

DEFERRED REVENUE

BONDS PAYABLE

TOTAL LIABILITIES

$ 863, 132 S

72 , 867

1,484, 589

82,414 $ 12,608 $ 229,725 $ 1,297

245,994

253,296

2,390,717

123.025 - - 22,242

1 , 948 , 945

7. 190, 000

1,189, 176

245, 994

326, 163

1 , 948, 945

2, 390, 717

1, 484 , 589

145,267

7, 190. 000

2,420. 588 205.439 12. 608 229. 725 2. 913. 546 9. 138. 945 14.920.851

FUND EQUITY:

RETAINED EARNINGS:

UNRESERVED

FUND BALANCES:

RESERVED:

ENCUTIBRANGES

ENDOWMENTS

UNRESERVED:

DESIGNATED (NOTE 8)

UNDESIGNATED (NOTE 7)

TOTAL FUND EQUITY

TOTAL LIABILITIES, FUND EQUITY

AND OTHER CREDITS

7, 572, 112

2, 681, 305

708,520 5,181,060 2,927,793

2. 991, 911 :
-

1,288,082

2 , 065 , 613

7, 572, 112

2,681,305

1 , 288, 082

10, 8R2, 986

2, 991, 911

6, 381, 736 5,181,060 2, 927. 793 7. 572, 112 3,353,695 : 25, 416, 396

$8,802,324 $ 5,386,499 $2,940,401 $ 7.801,837 $ 6.267,241 $ 9,138,945 $ 40,337,247

The accompanying notes are an integral part of these general purpose financial statements
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TOWN OF ACTON. MASSACHUSETTS

COMBINEP STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND EQUITY

ALI, GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS

YEAR ENDED JUNE 30, 1998

REVENUES

;

PROPERTY TAXES

INTERGOVERNMENTAL - STATE

INTERGOVERNMENTAL - FEDERAL

MOTOR VEHICLE EXCISE

INVESTMENT INCOME

OTHER

TOTAL REVENUES

GOVERNMENTAL FUND TYPES

GENERAL

$ 31,809,086

2, 783,462

2, 102, 780

397, 987

1, 097.419

SPECIAL

REVENUE

735. 0B3

186. 556

151. 954

2.268,075

CAPITAL

PROJECTS

1.557.581

FIDUCIARY

FUND TYPE

EXPENDABLE

TRUST

147. 370

38. 190. 736 3. 341,638 1. 557, 581 147, 370

TOTALS

(MEMORANDUM

ONLY)

$ 31,809,088

5, 076, 096

186,556

2. 102. 780

697, 311

3.365.494

43.237. 325

EXPENDITURES:

CURRENT;

GENERAL GOVERNMENT

PUBLIC SAFETY

EDUCATION

PUBLIC WORKS

LIBRARY

PENSIONS

INSURANCE

STATE AND COUNTY ASSESSMENTS

CAPITAL OUTLAY

DEBT SERVICE:

PRINCIPAL RETIREMENT

INTEREST

TOTAL EXPENDITURES

4.699.766

4. 392.464

24,390,696

1,795,613

558, 021

839, 873

1, 321. Oil

101,264

375, 000

(88,796 )

1,498,441

73, 130

709, 855

740, 140

32,425

4, 377,704

24 , 380

164

1 , 780

38, 384. 912 3. 053. 991 4. 377, 704 26.324

6.222.587

4,465, 758

25, 100. 551

2, 535, 753

592,226

839, 873

1. 321, Oil

101,264

4.377,704

375, 000

(88,796 )

45, 842. 931

EXCESS (DEFICIENCY) OF REVENUES

OVER EXPENDITURES (194,176) 287,647 (2,820,123) 121, 046 (2, 605, 606)

OTHER FINANCING SOfTRCES (USES) :

PROCEEDS FROM PERMANENT FINANCING

OPERATING TRANSFERS IN

OPERATING TRANSFERS OUT

TOTAL OTHER FINANCING SOURCES (USES)

611. 900

197, 512

(667.000 )

142.412

667. 000

(82. 020 )

5. 988, 100

(45.747 )

584. 980 5. 942, 353

125, 512

(69. 745 )

55. 767

6, 600, 000

990, 024

(864,512 )

6^725, 512

EXCESS (DEFICIENCY) OF REVENUES AND

OTHER FINANCING SOURCES OVER

EXPENDITURES AND OTHER FINANCING USES (51,764) 872,627 3, 122,230 176, 813 4 , 119, 906

FUND EQUITY AT BEGINNING OF YEAR

FUND EQUITY AT END OF YEAR

6,433,500 4,308,433 (194.437 ) 1.888.800 12,436,296

5 6,381.736 $ 5,181.060 $2,927,793 $ 2,065.613 $ 16,556,202

The accompanying notes are an integral part of these general purpose financial statements
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TOWN OF ACTON, MASSACHUSETTS

COMBINED STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN RETAINED EARNINGS/FUND EQUITY

ALL PROPRIETARY FUND TYPES AND SIMIIJkR TRUST FUNDS

YEAR ENDED JUNE 30, 1998

PROPRIETARY FIDUCIARY

FUND TYPES FUND TYPES

INTERNAL

SERVICE

TOTALS

TRUST AND (MEMORANDUM

AGENCY ONLY)

OPERATING REVENUES-

INCOME FROM EMPLOYER AND MEMBER CONTRIBUTIONS

DONATIONS

OTHER INCOME

INVESTMENT INCOME

TOTAL OPERATING REVENUES

S 4,320,867 $

242, 155

364. 956 _
4. 927. 978

$ 4 , 320, 867

56, 793

242, 155

490.466

182.305 5.110.283

56, 793

125. 512

OPERATING EXPENSES:

GENERAL SERVICES

TOTAL OPERATING EXPENSES

3.900.569

3.900.569

3,900.569

3.900.569

OPERATING INCOME 1, 027,409 182,305 1,209,714

OPERATING TRANSFERS TO OTHER FUNDS

NET INCOME 1, 027,409

(125.512 ) (125. 512 )

56,793 1,084,202

RETAINED EARNINGS/FUND EQUITY AT BEGINNING OF YEAR

RETAINED EARNINGS/FUND EQUITY AT END OF YEAR

6.544.703 1.231.289 7. 775. 992

$ 7.572,112 $ 1,288,082 $ 8,860,194

The accompanying notes are an integral part of these general purpose financial statements
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TOWN OF ACTON, MASSACHUSETTS

COMBINED STATEMENT OF CASH FLOWS

ALL PROPRIETARY FIWD TYPES AND SIMILAR TRUST FUNDS

YEAR ENDED JUNE 30, 1998

CASH FLOWS FROM OPERATING ACTIVITIES:

CASH RECEIVED FROM CUSTOMERS AND USERS

CASH RECEIVED FROM DONATIONS

INVESTMENT INCOME

CASH PAID TO/FOR SERVICES

NET CASH PROVIDED BY OPERATING INCOME

PROPRIETARY FIDUCIARY

FUND TYPES FUND TYPES

TOTALS

INTERNAL TRUST AND (MEMORANDUM

SERVICE AGENCY ONLY)

$ 4 , 730, 526 $

364, 95G

(4,077.339 ) _
1. OIB. 143 _

$ 4 , 730, 526

56, 792

490,468

- (4.077.339 )

192. 304 1.200.447

56 , 792

125, 512

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:

OPERATING TRANSFER - OUT TO EXPENDABLE TRUST FUNDS (125,512 ) (125,512 )

CASH FLOWS FROM INVESTING ACTIVITIES:

PROCEEDS FROM SALE AND MATURITIES

OF INVESTMENTS SECURITIES (56, 792) (56, 792)

NET INCREASE IN CASH AND CASH EQUIVALENTS 1,018,143 1, 018 , 143

CASH AND CASH EQ'-'I V7VLENTS AT BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS AT END OF YEAR

RECONCILIATION OF OPERATING INCOME TO NET

CASH PROVIDED (USED) BY OPERATING ACTIVITIES

6,294,774 75, 899 6, 370. 673

$ 7,312,917 $ 75,899 $ 7,388,816

OPERATING INCOME $ 1,027,409 $ 182,304 $ 1,209,713

ADJUSTMENTS TO RECONCILE OPERATING INCOME Vo

NET CASH PROVIDED (USED) BY OPERATING

ACTIVITIES:

(INCREASE) DECREASE IN ACCOUNTS

RECEIVABLES

(INCREASE) DECREASE IN DEPOSITS

INCREASE (DECREASE) IN ACCOUNTS PAYABLE

TOTAL ADJUSTMENTS

167, 504

(176 ,770 )

(9, 266 )

167, 504

(176, 770)

(9. 266 )

NET CASH PROVIDED (USED) BY OPERATING

ACTIVITIES S 1,018,143 $ 182,304 S 1,200,447

The accompanying notes are an integral part of these general purpose financial statements
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TOWN OF ACTON, MASSACHUSETTS
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

JUNE 30, 19 9 8

Note 1. Summary of Significant Accounting Policies

A. Reporting Entity

The government is a municipal corporation governed by an elected
five-member Board of Selectmen.

B. Fund Accounting

The accounts of the Town are organized on the basis of funds and
an account group, each of which is considered a separate
accounting entity. The operations of each fund are accounted for
in a set of self -balancing accounts that comprise its assets,
liabilities, fund equity, revenues, expenditures or expenses and
other financing sources and uses. The individual funds account for
the government resources allocated to them for the purpose of
carrying on specific activities in accordance with laws,
regulations, or other restrictions. The various funds and account
group are grouped by fund categories and fund types as follows:

Governmental Funds Types. Governmental Funds are those through
which most governmental functions of the Town are typically
financed. The acquisition, use, and balances of the government's
expendable financial resources and the related liabilities (except
those accounted for in proprietary funds and the long-term debt
account group) are accounted for through governmental funds. The
measurement focus is upon determination of changes in financial
position rather than upon net income determination. The following
are the Town's governmental fund types:

General Fund - The General Fund is the general operating fund of
the Town. It is used to account for all financial resources
except those required to be accounted for in another fund.

Special Revenue Funds - The Special Revenue Funds are used to
account for the proceed^ of specific revenue sources (other than
expendable trusts or major capital projects) that are legally
restricted to expenditures for specified purposes.

Capital Projects Funds - The Capital Projects Funds are used to
account for financial resources to be used for the acquisition
or construction of major capital assets (other than those
financed by proprietary and trust funds)

.

Proprietary Fund Types. Proprietary Funds are used to account for
the Town's ongoing organizations and activities which are similar
to those often found in the private sector. The measurement focus
is upon determination of net income. The following are the Town's
proprietary fund types:

Internal Service Fund - The Internal Service Fund is used to
account for the financing of services provided by one department
or agency to other departments or agencies of the Town, or to
other governmental units, on a cost - reimbursement basis. The
Town operates an internal service fund to account for operations
of a public-entity risk pool for employee health claims. The
Town is the predominant participant in a pool that includes the
employees of the Acton-Boxborough Regional School District and
the Acton Water District

.
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Note 1. Summary of Significant Accounting Policies, continued

Fiduciary Fund Types. Fiduciary funds are used to account for
assets held by the Tov;n in a trustee capacity or as an agent for
individuals, private organizations, other governmental units, or
other funds. The following are the Town's proprietary fund types:

Agency Funds - are used to account for funds that are custodial
in nature and do not involve the measurement of operations.

Expendable Trust Funds - are used to account for trust fund
principal and income that may be expended in accordance with
conditions of the trust. Expendable trust funds are accounted
for in essentially the same manner as governmental funds.

Nonexpendable Trust Funds - are used to account for trusts where
the principal must remain intact. Generally income earned on
nonexpendable trust principal may be expended in accordance with
the conditions of the trust. In order to conform with state
mandated accounting guidelines for local governments the Town
maintains only the nonexpendable portion of the trust in the
nonexpendable trust fund. The portion of the trust that is
expendable is maintained in the expendable trust fund. All
expendable income or additions earned by the nonexpendable trust
fund are transferred to the expendable trust fund. Nonexpendable
trust funds are accounted for in essentially the same manner as
proprietary funds

.

Account Group. An account group is used to establish accounting
control and accountability for the Town's general long-term debt.
The following is a description of the Town's account group:

General Long-Term Oblig^itions Account Group - This account group
is used to account for all long-term obligations of the Town.

C. Basis of Accounting

Basis of accounting refers to when revenues and expenditures are
recognized in the accounts and reported in the financial
statements. Basis of accounting relates to the timing of the
measurements made, regardless of the measurement focus applied.

The basis of accounting used for each fund is as follows:

Governmental Funds, Expendable Trust and Agency Funds
The modified accrual basis of accounting is used by all
governmental fund types, expendable trust funds and agency funds.
Accordingly, revenues are recognized when they become both
measurable and available, while expenditures are generally
recognized when the related fund liability is incurred, with the
exception of unmatured interest on general long-term debt, which
is recognized when due. Accordingly, assets and the related
liabilities are recognized when the asset becomes both measurable
and available. The governmental fund measurement focus is on
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Note 1. Summary of Significant Accounting Policies, continued

determination of financial position and changes in financial
position (sources, uses and balances of financial resources),
rather than on net income determination. The statement of
revenues, expenditures, and changes in fund equity is the primary
governmental fund operating statement.

Those revenues susceptible to accrual are property taxes,
investment income and intergovernmental revenue. Motor vehicle
excise taxes, licenses and permits, charges for services, fines
and forfeits, and miscellaneous revenues are recorded as revenues
when received in cash because they are not generally measurable
until actually received.

In applying the susceptible to accrual concept to
intergovernmental revenues, the legal and contractual requirements
of the numerous individual programs are used as guidance. There
are essentially two types of these revenues: (1) revenues
recognized based upon the expenditures recorded and (2) revenues
recognized at the time of receipt or earlier, if the susceptible
to accrual criteria are met

.

The Town reports deferred revenue on its combined balance sheet.
Deferred revenues arise when a potential revenue does not meet
both the "measurable" and "available" criteria for recognition in
the current period. Deferred revenues also arise when resources
are received by the Town before it has a legal claim to them, as
when grant monies are received prior to the incurrence of
qualifying expenditures. In the subsequent periods, when both
revenue recognition criteria are met, or when the government has a
legal claim to the resources, the liability for deferred revenue
is removed from the combined balance sheet and revenue is
recognized

.

Proprietary and Nonexpendable Trust Funds
The accrual basis of accounting is utilized by proprietary fund
types and nonexpendable trust funds. Their revenues are recorded
when they are earned, and their expenses are recognized when they
are incurred.

D. Budgets and Budgetary Accounting

The Town is required to adopt an annual budget for the general
fund. The Town is also required to adopt a budget for the
expenditure of any other funds that have not been specifically
authorized by any other statute. An annual budget is adopted for
the Town's General Fund, Transfer Station Special Revenue Fund,
Septage Disposal Special Revenue Fund, Nursing Services Special
Revenue Fund, and Council on Aging Van Service Special Revenue
Fund. Budget amendments may occur throughout the fiscal year.
Although legislative approval is required for certain capital
project and borrowing authorizations, annual budgets are not
prepared for any other funds, other than those already noted, and
therefore comparison of budget to actual is only presented for the
General Fund and the Special Revenue Funds that adopt annual
budgets

.
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. Summary of Significant Accounting Policies, continued

The Town adopts an operating budget for each of the funds that are
required to maintain budgets. The legal budgetary control for the
operating budget is at the fund level. Administrative control is
maintained through the establishment of more detailed line-item
budgets

.

Generally all unencumbered operating budgets lapse, except project
budgets. The general fund has some appropriations that are
referred to as article appropriations. These article
appropriations, by specific legislative vote, lapse when the
intent of the article has been fulfilled. These article
appropriations may not lapse at the end of each fiscal year.

The Town's budgets are prepared on a budgetary basis, according to
the Municipal finance laws of the State of Massachusetts, that
differ in some respects from generally accepted accounting
principles (GAAP basis) . The major differences between the budget
and GAAP basis are that:

(a) Budgeted revenues are recorded when cash is received, except
for real estate and personal property taxes, which are
recorded as revenue when levied (budget), as opposed to when
susceptible to accrual (GAAP)

;

(b) Encumbrances are treated as expenditures in the year the
commitment to purchase is made. Also, non-lapsing article
appropriations are treated as budgetary expenditures in the
fiscal year they are authorized.

Encumbrances represent commitments related to unperformed
contracts for goods or services. Encumbrance accounting - under
which purchase orders, contracts and other commitments for the
expenditure of resources ^re recorded to reserve that portion of
the applicable appropriation - is utilized in the governmental
funds. Encumbrances outstanding at year end are reported as
reservations of fund balances and are not liabilities.
Encumbrances represent commitments which will be honored during
the subsequent year.

E. Cash and Investments

Cash balances from all funds, except those required to be
segregated by law, are combined to form a pool of cash. Cash
balances are invested to the extent available and interest
earnings are recognized in the General Fund, certain Special
Revenue Funds, Capital Projects funds where required by state law
and the Fiduciary Funds.

Cash includes amounts in demand deposits as well as short-term
investments with a maturity date within three months of the date
acquired by the Town.

Investments are stated at cost or amortized cost, except for
investments in the deferred compensation plan which are reported
at market value.
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Siiinmary of Significant Accounting Policies, continued

F. Due To and Due From Other Funds

During the course of operations, numerous transactions occur
between individual funds for goods provided or services rendered.
These receivables and payables are classified as " due from other
funds" or "due to other funds" on the balance sheet.

G. Inventories

Inventories of governmental funds are recorded as expenditures
when purchased. Inventories of proprietary funds are valued at
cost, which approximates market, using the first-in/first-out
(FIFO) method. Currently the Town does not have any proprietary
funds that would use inventoried items in the normal course of
their operation.

H. Prepaid Items

Payments made to vendors for services that will benefit periods
beyond the date of this report are recorded as prepaid items.

I. Fixed Assets

The Town does not capitalize the cost of general fixed assets as
required by generally accepted accounting principles (GAAP) . The
effects on financial position, results of operations and changes
in financial position due this departure from GAAP is not
reasonably determinable.

J. Compensated Absences

Compensated vacation absences are recorded as expenditures in
governmental funds when th^y are paid. Unpaid vacation leave at
year-end is recorded in the General Long-Term Debt Account Group.
These unpaid amounts will be paid from expendable available
resources provided for in the budget of future years.

Sick leave benefits and other compensated absences for
governmental funds and proprietary funds are not accrued in the
financial statements because they do not vest or allow for any
termination benefits.

K. Long-Term Obligations

Long-term debt is recognized as a liability of a governmental fund
when due. For other long-term obligations, only that portion
expected to be financed from expendable available financial
resources is reported as a fund liability of a governmental fund.
The remaining portion of such obligations is reported in the
general long-term debt account group. Long-term liabilities
expected to be financed from proprietary fund operations are
accounted for in those- funds.
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1. Suininary of Significant Accounting Policies, continued

L. Fund Equity

The unreserved fund balance for governmental funds represents the
amount available for budgeting future operations. The reserved
fund balance for governmental funds represents the amounts that
are not appropriable for future expenditure or are legally-
segregated for specific purposes. Designated fund balances
represent tentative plans for future use of financial resources.

Unreserved retained earnings for proprietary funds represent the
net assets available for future operations or distribution.

M. Interfund Transactions

Quasi -external transactions are accounted for as revenues,
expenditures or expenses. Transactions that constitute
reimbursements to a fund for expenditures/expenses initially made
from it that are properly applicable to another fund, are recorded
as expenditures/expenses in the reimbursing fund and as reductions
of expenditures/expenses in the fund reimbursed.

All other interfund transactions, except quasi -external
transactions and reimbursements, are reported as transfers.
Nonrecurring or nonroutine permanent transfers of equity are
reported as residual equity transfers. All other interfund
transfers are reported as operating transfers.

N. Memorandum Only - Total Columns

Total columns on the general purpose financial statements are
captioned "Memorandum Only" to indicate that they are presented
only to facilitate financial analysis. Data in these columns do
not present consolidated financial position, results of operations
or changes in financial position in conformity with generally
accepted accounting principles. Neither is such data comparable to
a consolidation. Interfund eliminations have not been made in the
aggregation of this data.
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Note 2 . Legal Compliance - Budgets

Legal Compliance. Budgets are prepared by the Town Manager and the
School Superintendent then sent to the Board of Selectmen and
School Committee for approval. The budget is also sent to the
Finance Committee for their review. The budget and the Finance
Committee's recommendation are then submitted to Town Meeting for
approval

.

The Town must establish its property tax each year so that the
property tax rate levy will comply with the limits established by
Proposition 2-1/2, Chapter 580 of the Acts of 1980 of the
Commonwealth of Massachusetts, as amended, and also equal the sum
of (a) the aggregate of all annual appropriations, plus (b) the
provision for prior year deficits, if any, less (c) the aggregate
of all non-property tax revenues estimated to be received,
including available funds. Supplemental appropriations may be made
from available funds after the setting of the tax rate. All
fiscal year appropriations except appropriations for special
articles lapse at year end.
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Note 3. Lagal Compllancs - Budgets, continued

Adjustments necessary to convert the results of operations for the year ended June 30, 1998 on the

"Budgetary basis" to the "GAAP basis" are as follows:

EXCESS OF REVENUES AND OTHER SOURCES OVER EXPENDITURES AND OTHER USES

SPECIAL REVENUE FUNDS

TOTAL

COA BUDGETED

GENERAL TRANSFER SEPTAGE NURSING VAN SPECIAL

FUND STATION DISPOSAL SERVICES SERVICE REVENUE

AS REPORTED ON A BUDGETARY BASIS $ (735,172) 51,329,261 $ 17,755 $ 528 $ (6,102) $1,341,442

TO ADJUST REVENUE RECOGNITION

TO THE MODIFIED ACCRUAL BASIS

OF ACCOUNTING 463,365 . - - .

TO ELIMINATE CURRENT YEAR

ENCUMBRANCES 1,238,494 148 8,429 3,767 - 12,344

TO ADJUST FOR EXPENDITURES

FROM PRIOR YEAR ENCUMBRANCES

AND CONTINUING APPROPRIATIONS (1. 018,451 ) {TO) (683 ) ^_ :_ (753 )

AS REPORTED ON A GAAP BASIS S (51,764) $1,329,339 $ 25,501 $ 4,295 $ (6,102) $1,353,033
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Note 3 . Deposits and Investments

The Town maintains a cash pool that is available for use by all
funds. Each fund types' portion of this pool is reflected on the
general purpose financial statements under the caption "Cash and
cash equivalents" and the interest earnings attributable to each
fund type are included under "investment income".

State statutes place certain limitations on the nature of deposits
and investments available to the Town. Deposits (including demand
deposits, term deposits and certificates of deposit) in any one
financial institution may not exceed certain levels without
col lateralization by the financial institutions involved.
Investments can also be made in securities issued by or
unconditionally guaranteed by the U.S. Government or Agencies that
have a maturity of less than one year from the date of purchase,
repurchase agreements guaranteed by such securities with maturity
dates of no more than 90 days from the date of purchase and units
in the Massachusetts Municipal Depository Trust ("MMDT").

In addition, the Town's trust funds have additional investment
powers, most notably the ability to invest in common stocks,
corporate bonds and other specified investments.

DEPOSITS

The carrying amount of the Town's deposits with financial
institutions was $15,645,205 and the bank balance was $16,706,520.
The bank balance is categorized as follows:

Amount insured by the Federal Depository
Insurance Corporation (FDIC) $ 1,988,332

Uncollateralized and uninsured 14.718,188

Total bank balance $ 16,706,520

INVESTMENTS

Investments made by the Town are summarized below. The investments
that are represented by specific identifiable investment
securities are classified as to credit risk by the three
categories described below.

Category 1

Category 2

Insured or registered, or securities held by the
Town or its agent in the Town's name.

Uninsured and unregistered, with securities held by
counterparty's trust department or agent in the
Town ' s name

.

Category 3 - Uninsured and unregistered, with securities held by
counterparty, or by its's trust department or agent
but not in the Town's name.

25



TOWN OF ACTON, MASSACHUSETTS
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

JUNE 30, 1998

Note 3. Deposits and Investments, continued

Category Carrying Market
1 2 3 Amount Value

U.S. Obligations $ - $ 1,737,453 $ - $ 1,737,453 $ 1,757,923
Common Stocks z 327 , 962 z 327 . 962 883 . 033
Total $ - $ 2,065,415 $ - 2,065,415 2,640,956

Investment in mutual fund 309,277 309,277
Investment in deferred compensation plan 2,390,717 2,390,717
Investment in state investment pool 8.664,442 8,664,442
Total investments $13,429,851 $14,005,392

The composition of the Town's deposits and investments fluctuates
depending primarily on the timing of real estate tax receipts,
proceeds from borrowings, collection of state and federal aid, and
capital outlays throughout the year.

The following is a reconciliation of deposits and investments to
the balance sheet categorization of "Cash and cash equivalents"
and "Investments".

Deposits Investments

Balance as reflected above $ 15,645,205 $ 13,429,851

Investment in deferred
compensation plan - separately
classified - (2,390,717)

Cash on hand 520

Cash and Cash Equivalents' $ 15,645,725

Investments $ 11,039,134

Note 4. Receivables

Real and Personal Property Taxes. Real and Personal Property
Taxes are based on values assessed as of each January 1 and are
normally due on the subsequent August 1, November 1, February 1

and May 1. By law, all taxable property in the Commonwealth must
be assessed at 100% of fair cash value. Taxes due and unpaid after
the respective due dates are subject to interest and penalties
assessed at 14%. The Town has an ultimate right to foreclosure on
property for unpaid taxes. Property taxes are recorded as revenue
in the fiscal accounting period that they become both measurable
and available. "Available" means expected to be collected within
60 days after the year end of the fiscal year, except under
unusual circumstances.
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Note 5. Risk Management

The Town participates in a self - insurance pool for health care
benefits. The pool includes the Town of Acton as the primary
participant, the Acton-Boxborough Regional School District and the
Acton Water District. The claims administration contract holds all
pool participants jointly and severally liable for claims paid.

The pool provides health care coverage for employees that qualify
for and select health care coverage as an employee benefit as well
as retired employees. Employees and retirees of the pool pay a
percentage of an estimated health insurance premium. The
percentage for employees is 10% or 15% depending on the employee
labor contracts or employment policies of the pool member. All
retired employees pay 50% of the established premium.

Health benefits are provided according to those offered by the
Master Health Plus plan offered by Blue Cross/Blue Shield of
Massachusetts. Blue Cross/Blue Shield administers the claims
program for the pool . The pool pays in a standard monthly amount
towards claims incurred. Annually actual claims payable (or
prepaid claims deposit) are established by adjusting for actual
claims and estimated claims incurred but not reported. The pool
expenses are for actual claims incurred, excess claims insurance
coverage, and administrative costs for the plan administrator.
Excess claims insurance coverage is purchased to cover any medical
claims in excess of $60,000 per incident.

Premiums are paid into the internal service health insurance fund
by all other funds of the Town of Acton and the other pool
participants and are available to pay claims, claim reserves and
administrative costs of the program.

An analysis of claims activities and current fund balances is
presented below.

Health
Care

Claims payable June 30, 1997 $ 406,495
Current year claims and changes

in estimates 3,900,569
Actual claim payments (4 , 077 . 339 )

Claims payable June 30, 1998 $ 229,725
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Nota S. Long-tem Debt

The following is a summary of the composition of general long-term obligations outstanding

at June 30 , 1998

.

OUTSTANDING OUTSTANDING

DATE OF DATE OF INTEREST ORIGINAL JUNE 30, JUNE 30,

DESCRIPTION ISSUE MATURITY RATES ISSUE 1997 ADDITIONS RETIREMENTS 1998

BONDS:

GENERAL OBLIGATION 08/15/87 08/15/97 5.74% 1,535,000 S 100,000 $ - $ 100,000 $

GENERAL OBLIGATION 08/01/94 08/01/04 5.00% 880,000 685,000 - 95,000 590,000

MUNICIPAL PURPOSE 05/01/98 05/01/18 4.76% 6,600,000 ^_ 6 . 600. 000 6,600,000

TOTAL BONDS 785, COO 6.600,000 195, OOP 7, 190, 000

ACCRUED COMPENSATED ABSENCES 1, 680, 468 268,477 ^_ 1, 948.945

TOTAL GENERAL LONG-TERM OBLIGATIONS $ 2,465,468 $ 6,868,477 $ 195,000 $ 9,138,945

* Represents the net increase in accrued compensated absences for fiscal year 1998.
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Note 6. Long-term Debt, continued

General Obligations Bonds

The annual requirements to amortize all outstanding bonds,
including interest, as of June 30, 1998 are as follows:

Principal Interest Total
Year Ended
June 30, 1999 $ 510,000 $ 343,181 $ 853,181

2000 505,000 316,080 821,080
2001 500,000 289,100 789,100
2002 495,000 262,275 757,275
2003 495,000 238,810 733,810
thereafter 4. 685, 000 1. 547, 100 6 . 232 . 100

$ 7,190,000 $ 2,996,546 $10,186,546

The Town is subject to the Municipal Finance Law of Massachusetts
which limits the amount of net bonded debt the Town may have
outstanding to 2-1/2 percent of assessed property value. The Town
may incur debt outside this limit for purposes as described in
Section 8 of Chapter 44 of the Massachusetts Municipal Finance
Laws. At June 30, 1998, the Town had available borrowings inside
the debt margin of $57,101,375. Authorized and unissued debt as of
June 30, 1998 was $29,280,000.

The Town pays assessments under formulas which include debt
service payments to other governmental agencies providing services
to the Town, (commonly referred to as overlapping debt) . The
following summary sets forth the unaudited amount of long-term
debt of each governmental entity as well as the Town's share of
debt at June 30, 1998 and the town's assessment from each entity:

Bond FY98
Anticipation Town's Town's Assessment

Notes Estimated Indirect Including
Outstanding Share Debt Debt Service

Acton-Boxborough
Regional School
District $ 1,367,359 95.00% $1,298,991 $ 10,704,987

Middlesex County, Massachusetts. - The Town is a member of
Middlesex County. In December 1996, Middlesex County defaulted on
the repayment of a bond anticipation note principal and interest.
On July 11, 1997, legislation by the Commonwealth of Massachusetts
dissolved Middlesex County. The Commonwealth has assumed all of
the obligations and will in the future assess Middlesex County
member Towns for County obligations through the annual County
Assessment

.
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Note 7 . Undesignated Fund Balance

In order to prepare the accompanying financial statements in
accordance with generally accepted accounting principles, certain
budgetary surpluses and deficits, which would otherwise be reflected
on the balance sheet under the Massachusetts Statutory System, have
been included in undesignated fund balances as follows:

Undesignated $ 3,559,370
State Under Assessment (6,951)
Teachers Pay Deferral (560 . 508 )

$ 2 , 991, 911

Note 8. Designated Fund Balance

The composition of designated fund balance is as follows:

Fund Balance Reserved For Expenditures $ 708,000
Fund Balance Reserved For Petty Cash 520

$ 708,520

Note 9. Contingent Liabilities

Refer to Note 6 for a discussion of commitments by the Town to the
Acton Boxborough Regional School District and Middlesex County.

Amounts received or receivable from grantor agencies are subject
to audit and adjustment by grantor agencies, principally the
federal government. Any disallowed claims, including amounts
already collected, may constitute a liability of the applicable
funds. The amount, if any, of expenditures which may be disallowed
by the grantor cannot be determined at this time although the
government expects such amounts, if any, to be immaterial.

The Town is a defendant in various lawsuits. Although the outcome
of these lawsuits is not presently determinable, in the opinion of
the Town attorney the resolution of these matters will not have a
material adverse effect on the financial condition of the Town.

As of June 30, 1998, the Town has loans authorized but unissued as
follows

:

Sewer construction $ 11,500,000
Middle pond sewer 10,000,000
Library expansion 2,374,100
Sewer construction 3,165,000
N. Acton recreation area 212,800
Land acquisition 688,100
Bridge construction 600,000
Sewer design 290,000
Fuel tank 250,000
Septic program 200 . OOP

$ 29,280,000
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Note 10. Deferred Compensation Plan

The Town offers its employees a deferred compensation plan created
in accordance with Internal Revenue Service Code Section 457. The
plan, available to all government employees, permits them to defer
a portion of their salary until future years. Participation in the
plan is optional. The deferred compensation is not available to
employees until termination, retirement, death or unforeseeable
emergency. It is the opinion of the Town's management that the
Town has no liability for losses under the plan but does have the
duty of due care that would be required of an ordinary prudent
investor

.

Note 11. Post -Employment Health Care Benefits

In addition to providing pension benefits, the Town provides
certain health care and life insurance benefits for retired
employees (other than teachers). Substantially all the Town's
employees may become eligible for those benefits if they reach
normal retirement age while working for the Town. The cost of
retiree health care and life insurance benefits is recognized as
an expenditure as claims are paid. For fiscal year 1998, those
costs total $175,496 and covered 237 retirees.

Note 12 . Employee Retirement System

The Town follows the provisions of GASB Statement No. 27,
Accounting for State and Local Government Employees, with respect
to the employees retirement funds.

A. Plan Description - The Town contributes to the Middlesex County
Contributory Retirement System (the "System"), a cost-sharing,
multiple-employer, defined benefit pension plan administered by a
county retirement board. The System provides retirement,
disability and death benefits to plan members and beneficiaries.
Chapter 32 of the Massachusetts General Laws assigns authority to
establish and amend benefit provisions of the plan, and grant
cost-of-living increases, to the State legislature. The System
issues a publicly available financial report which can be obtained
through the Commonwealth of Massachusetts, Public Employee
Retirement Administration Commission ("PERAC"), One Ashburton
Place, Boston, Massachusetts 02108.

B. Funding Policy - Plan members are required to contribute to the
system at rates ranging from 5% to 11% of annual covered
compensation. The Town is required to pay into the System, its
share of the remaining system-wide actuarially determined
contribution plus administration costs which are apportioned among
the employers based on active covered payroll. The Commonwealth of
Massachusetts reimburses the System for a portion of benefit
payments for cost of living increases. The contributions to the
System for years ended June 30, 1998, 1997 and 1996 were $839,873,
$793,023 and $769,261, respectively, which were equal to its
required contributions for each of these years.
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Nots 13 . Operating Transfers

Operating transfers constitute transf«"rs of resources from the fund that receives the resources to the

fund that utilizes them. Operating transfers during the year were as follows:

OPERATING TRANSFERS IN (OUT)

GENERAL

NON-

SPECIAL CAPITAL EXPENDABLE EXPENDABLE

REVENUE PROJECTS TRUST TRUST

GIFTS - GRACE

CEMETERY LAND FUND

CEMETERY PERPETUAL CARE

CAPITAL PROJECTS

NON- EXPENDABLE TF

TRANSFER STATION

5 81,820 S (81,820) $

200 (200)

69,745

45,747 - (45,747)

(667,000 ) 667,000 -

(69, 745)

125,512 (125,512)

$(469,488) $ 584,980 $(45,747) $ 55,767 $(125,512)
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GENERAL FUND

SCHEDULE OF TAXES RECEIVABLE

YEAR ENDED JIFNE 30, 1998

BALANCE

7/1/97 COMMITMENTS

MATEMENTS

AND

ADJUSTMENTS

TRANSFERS

TO TAX

LIENS

NET

COLLECTIONS

BALANCE

6/30/98

REAL ESTATE TAX

1997

1998

328 , 690

329, 690

S - $

31, 327. 360

31, 327, 360

1,618

224, 987

226, 605

$ 192,564 $ 136,292 S (1,784)

12, 962 30, 798, 028 291, 383

205,526 30,934,320 289,599

PERSONAL PROPERTY TAX

1995 St PRIOR

1996

1997

1998

62, 359

5, 472

5, Oil

72, 842

626, 331

626, 331

13

14 , 531

5, 023

19-567

{13,368)

615, 038

601, 670

62, 346

5, 472

3,848

6,270

77, 936

$ 401,532 $ 31,953,691 $ 246,172 $ 205,526 $ 31,535,990 $ 367,535

MOTOR VEHICLE EXCISE TAX

1994 & PRIOR

1995

1996

1997

1998

139, 241

13,746

23, 661

49, 708

318

165

9, 902

290, 604

1.907,414

169

56

1 , 946

37, 362

65, 290

4 , 323

1,751

20, 329

287, 516

1,788,861

135,067

12, 104

11,288

15, 434

53, 263

$ 226,356 $ 2,208,403 $ 104,823 $ $ 2,102,780 $ 227,156
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TOWN OF ACTON, MASSACHUSETTS
TRANSFER STATION SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGETARY BASIS - BUDGET AND ACTUAL

YEAR ENDED JUNE 30, 19 98

VARIANCE
FAVORABLE

BUDGET ACTUAL (UNFAVORABLE )

REVENUES

:

CHARGES FOR SERVICES $ 806.014 $ 1.435.497 $ 629.483
TOTAL REVENUES 806 . 014 1.435.497 629.483

EXPENDITURES

:

CURRENT

:

PUBLIC WORKS 1.473 . 014 773 . 236 699. 778

EXCESS (DEFICIENCY) OF
REVENUES OVER (UNDER)
EXPENDITURES (667,000) 662,261 1,329,261

OTHER FINANCING SOURCES
(USES)

:

OPERATING TRANSFERS IN
OPERATING TRANSFERS OUT

TOTAL OTHER FINANCING
SOURCES (USES)

EXCESS (DEFICIENCY) OF
REVENUES AND OTHER
FINANCING SOURCES OVER
EXPENDITURES AND
OTHER USES $ - $ 1,329,261 $ 1,329,261

667,000 667,000

667.000 667. 000
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TOWN OF ACTON, MASSACHUSETTS
COUNCIL ON AGING TRANSPORTATION SERVICES SPECIAL REVENUE FUND

STATEMENT OF REVENUES AND EXPENDITURES
BUDGETARY BASIS - BUDGET AND ACTUAL

YEAR ENDED JUNE 30, 1998

VARITU^CE
FAVORABLE

BUDGET ACTUAL (UNFAVORABLE )

REVENUES

:

CHARGES FOR SERVICES $ 46,916 $ 39,610 $ (7,306)
INVESTMENT INCOME ^_ 1 . 204 1 . 204
TOTAL REVENUES 46 . 916 40 . 814 (6 . 102 )

EXPENDITURES

:

CURRENT

:

GENERAL GOVERNMENT 46 . 916 46 . 916 ^_

EXCESS (DEFICIENCY) OF
REVENUES OVER (UNDER)
EXPENDITURES - (6,102) (6,102)

OTHER FINANCING SOURCES
(USES) :

OPERATING TRANSFERS IN ^_ ^_ z

TOTAL OTHER FINANCING
SOURCES (USES) ^_ ^_ -_

EXCESS (DEFICIENCY) OF
REVENUES AND OTHER
FINANCING SOURCES OVER
EXPENDITURES AND
OTHER USES $ - $ (6,102) $ (6,102)
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TOWN OF ACTON, MASSACHUSETTS
NURSING SERVICES SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGETARY BASIS - BUDGET AND ACTUAL

YEAR ENDED JUNE 30, 19 98

VARIANCE
FAVORABLE

BUDGET ACTUAL (UNFAVORABLE )

REVENUES

:

CHARGES FOR SERVICES $ 587,682 $ 411,419 $ (176,263)
INVESTMENT INCOME ^_ 26 . 021 26 . 021
TOTAL REVENUES 587 , 682 437 , 440 (150 . 242 )

EXPENDITURES

:

CURRENT

:

GENERAL GOVERNMENT 587 , 682 436 . 912 150 . 770

EXCESS (DEFICIENCY) OF
REVENUES OVER (UNDER)
EXPENDITURES - 528 528

OTHER FINANCING SOURCES
(USES)

:

OPERATING TRANSFERS IN ^_ z_ -

TOTAL OTHER FINANCING
SOURCES (USES) ^_ ^_

EXCESS (DEFICIENCY) OF
REVENUES AND OTHER
FINANCING SOURCES OVER
EXPENDITURES AND
OTHER USES '$ - $ 528 $ 528
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TOWN OF ACTON, MASSACHUSETTS
SEPTAGE DISPOSAL SPECIAL REVENUE FUND
STATEMENT OF REVENUES TUSID EXPENDITURES
BUDGETARY BASIS - BUDGET AND ACTUAL

YEAR ENDED JUNE 30, 1998

VARIANCE
FAVORABLE

BUDGET ACTUAL (UNFAVORABLE )

REVENUES

:

CHARGES FOR SERVICES $ 183,650 $ 113,252 $ (70,398)
INVESTMENT INCOME ^_ 3 . 345 3 . 345
TOTAL REVENUES 183 . 650 116 , 597 (67, 053 )

EXPENDITURES

:

CURRENT

:

PUBLIC WORKS 183 , 650 98 . 842 84 . 808

EXCESS (DEFICIENCY) OF
REVENUES OVER (UNDER)
EXPENDITURES - 17,755 17,755

OTHER FINANCING SOURCES
(USES) :

OPERATING TRANSFERS IN ^_ ^_ -

TOTAL OTHER FINANCING
SOURCES (USES) ^_ ^_ ^_

EXCESS (DEFICIENCY) OF
REVENUES AND OTHER
FINANCING SOURCES OVER
EXPENDITURES AND
OTHER USES $ - $ 17,755 $ 17,755
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TOWN OF ACTON
DEPAR TMENT OBJECT BUDGET

S'VBACCT bEscRirfioN 1999 Budget Fr99 Expended* % Expended

ACCOUNTANT/COMPTROLLER
5100 Personal Services $ 126,817 $ 67,946 54%
5200 Services $ 1,184 $ 287 24%
5400 Supplies $ 3,000 $ 1,461 49%

DEPARTMENT TOTAL $ 131,001 $ 69,694 53%

ASSESSORS
5100 Personal Services $ 118.152 $ 60.096 51%
5200 Services $ 14.750 $ 1,093 7%
5400 Supplies $ 1.400 $ 315 23%

DEPARTMENT TOTAL $ 134.302 $ 61.505 46%

BUILDING INSPECTOR
5100 Personal Services $ 146.311 $ 66.811 46%
5200 Services $ 900 $ 751

' 83%
5400 Supplies $ 2,850 $ 613 22%

DEPARTMENT TOTAL $ 150.061 $ 68,175 45%

TOWN CLERK
5100 Personal Services $ 95.521 $

"

48.760 51%
5200 Services $ 1,045 $

'

401 38%
5400 Supplies $ 1,335 $

'

736 55%
DEPARTMENT TOTAL $ 97.901 $

'

49.897 51%

CIVIL DEFENSE
5200 Services $ 2,100 $ 66 3%
5400 Supplies $ 2,400 $ 292 12%

DEPARTMENT fOTaL $ 4,500 $ 358
" 8%

COA/COUNCIL ON AGING
5100 Personal Services $ 85,635 42,908 50%
5200 Services $ 5,050 $ 2,576 51%
5400 Supplies $ 5,250 $ 1,892 36%

DEPARTMENT TOTAL $ 95,935 $ 47,375 49%

COLLECTOR
5100 Personal Services $ 132,588

$~~
44,811

5200 Services $ 58,767 $ 13,948 24%
5400 Supplies $ 20,500 $ 1.902

"

" 9%
DEPARTMENT TOTaL $ 211,855 $ 60.661 29%

COMMISSION ON DISABILITIES

5200 Services $ 1.500
$" 0%

Supplies $ 451

DEPARTMENT TOTaL $ 1,500 $ 451 30%

DOG OFFICER (in Town Mgr Budget)

5100 Personal Services $ $ 0%
5200 Services $ '10,550 $ 750 7%

DEPARTMENT TOTAL $ 10.550 $ 750 7%



TOWN OF ACTON
DEPAF TMENT OBJECT BUDGET

- -

SUB AcCTi DESCRIPTION 1999 Budget FY99 Expended*
. ,. ..

% Expended

ELECTIONS
5100 Personal Services $ 1.250 $ 0 /o

5200 Services $ 15,100 $ 11,021 73%

5400 Supplies $ 4,100 $ 4,498 110%

DEPARTMENT TOTaL $ 20,450 $ 15,518 76%

ENciNEElUNC
—

5100 Personal Services $ 144,545 $ 73.631 51%

5200 Services $ 14,490 $ 578 A O/4%
5400 Supplies $ 2,450 $

'

"
345 14%

DEPARTMENT TOTAL $ 161,485 $
"

74,554 46%

- ._ - •-

FINANCE DIRECTOR
5100 Personal Services * $ 17,432 4 TO/17%

5200 Services ^7 7*in •p 44 727 •4 A TO/
1 1 7%

5400 Supplies * An I'^n 57,00*T
000/23/0

5600 Intergovernmental « 4^ 1 1RHO, 1 1 o 0%
5700 Other Appropriations * 0 4Q7 IfT^ 1 179 IRQ1,1/ 1 09 A "70/47%
5900 Debt Service QR1 "^n? 979 1QQ 000/2O70

DEPARTMENT TOTAL ft7Q nftft A A n/41%

— ,

FINANCE COMMITTEE
5200 Services 1 nnn

1 ,uuu <^n(^ 51%
5700 Other Appropriations «p

no/0/0

DEPARTMENT TOTAL iA nnn
3»

l^n(^OUO 1%

.

FIRE
-

5100 Personal Services < 1 nQ7 Ron < 1 nAfl R/tn
1 .UDo.CJ'HJ

C 4 0/51%
5200 Services *

>> IO,4ZO CTO/O/To

5400 Supplies $ 54,600
$"

32,109 CftO/59%
5600 Intergovernmental $ 1,040 1 nnn 96%
5800 Major Items $ 14,500 $ 0%

DEPARTMENT TOTAL A , 2.200.310 1.120,373 51%

HEALTH
— . -

5100 Personal Services $ 68,750 $
"

"35.532 52%
5200 Services $ '31,900 $

"
11.439 36%

5400 Supplies $ 760 $ 326 43%
DEPARTTMENT fOTAL $ 101.410 $__"_ 47.297 47%

HIGHWAY
5100 Personal Services $ 610.053

_
272.276 45%

5200 Services $
"

237.700 $ 71.536 30%
5400 Supplies $ 259,900 $ 89,580 34%
5700 Other Appropriations $ 9.000 $ 2,582 29%
5800 Major Items $ 215.000 $ 32,615 15%

DEPARTMENT TOTaL $ 1.331.653 $ 468,589 35%

HISTORICAL COMMISSION
5400 Supplies $ 600 $ 30 CO/5%

DEPARTMENT TOTAL $ 600 $ 30 5%
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TOWN OF ACTON
ncDA cUtKAn tment object Budget

SUBACCT DESCRWfiON 1999 Budget FY99 Expended* To hxpenaea

HUMAN RESOURCES
5100 Personal Services $ 87,730 $ 37.770 'Jo /o

5200 Services $ 15,830
•1-1 i CO 710/

1 1 /o

5400 Supplies $ 3,300 $
A A OO
1 ,122 6'\ /o

DEPARTMENT TOTAL $ 106,860 $ 50,054 H 1 /o

TOWN IVIANAGER

5100 Personal Services $ 249,280 $ 140,794 OD /o

5200 Services $ 304,570 $ 170,282 OD /o

5400 Supplies $ 14,400 $ 5,545 OQO/oy /o

5800 Major items $ 5.159 $ 5,159 i nno/

DEPARTMENT TOTAL $ 573,409 $ 321.780 OD /o

-'
-

MEMORIAL LIBRARY
5100 Personal Services $ 403.406 $ 211.968 KQO/Oovo

5200 Services $ 24.911 $ 12.386 50%
5400 Supplies $ 83.121 $ 59,909 700/

DEPARTMENT TOTaL $ 511.438 $ 284.263 «\ftOX.OD /o

MIS
-

5200 Services $ 157.944 $ 147.161 yo /o

5400 Supplies $ 98.175 $ 953 1 0/
1 /o

DEPARTMENT TOTaL $ 256.119 $ 148,114 DO /o

TOWN MEETING MODERATOR
5100 Personal Services $ 200 $^ no/Uvo

5400 Supplies $ 20 $ - no/

DEPARTMENT TOTAL $ 220 $
no/UTo

MUNICIPAL PROPERTIES
5100 Personal Services $ 329.968 $ 163,259 >mo/4yyo

5200 Services $ 415,334 $'
144,091 oco/

5400 Supplies $ , 41,500 $ 17,606 >1O0/

5800 Major Items $ 44,500 $ 18,565 ylOO/

DEPARTMENT TOTAL $
^

831.302 $ 343,521 41/0

NATURAL RESOURCES/CEMETERY
5100 Personal Services $ 206,415 $ 137,822 R70/Df /o

5200 Services $ 5,525 $ 3,2.13
coo/bo%

5400 Supplies $ 30,446 $ 10.046 »3>J /o

5800 Major Items $ 5,000 $ no/U /o

DEPARTMENT TOTaL $ 247.386 $ 151,081 R1 OAD 1 /o

PLANNING BOARD
5100 Personal Services $ 111,323 $ 56,548 RIO/.D 1 /o

5200 Services $ 7,800 $ 1.480
~

1Q0/.
1 y /o

5400 Supplies $
"

3,700 $ 400 11%
1 1 /o

departmIent total $ 122,823 $ 58,428 48%
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TOWN OF ACTON
DEPAP TMENT OBJECT B JUob 1

.,

SUBACCT
.. .

DESCRIPTION 1999 Budget FY99 Expended* % Expended

POLICE
5100 Personal Services 1 ,

/0O,OD 1

QQA O-f Q
3) {}o4,ziy OU /o

5200 Services $ 22,380 <t on RnR
5) ZU,DUo QOOA

/o

5400 Supplies $ 66,300 $ 38,933 59%

5800 Major Items $ 51,500 t70 /o

DEPARTMENT TOTAL $ 1,899,041
rtn>i 0-17

$ 994.21/ coo/
O/l 70

PUBLIC CELEBRATIONS
5400 Supplies $5,000 $0 0%

DEPARTMENT tofaL $5,000 $0 0%

VETERANS SERVICE

5100 Persona! Services $ 2,600
_ - - - -

$ 1.350 52 /o

5200 Services $ 120 $ U /o

5400 Supplies $ 200 $ 0 70

5700 Other Appropriations $ 14,900 5) o.uou on"/./.U /O

DEPARTMENT TOTaL $ 17.820 $ 4.400 oco/

. -

WEST ACTON LIBRARY
.

5100 Personal Services

_
$

_

20.570
_ . . _ _ ,

$ 10.255 50%

5200 Services $ 350 $ 130 070/

5400 Supplies $ 5.000 * O Add 4y 70

DEPARTMENT TOTaL $ 25.920 $ 12,851 50/0

- ^ — •

ZONING BOARD OF APPEALS
5400 Supplies $ 300

_ . - —
$ 145 48/0

TOTAL MUNICIPAL GOVT $12,964,237 $5,969,967 ACO/4b 70

- — —
-

- _.

-

EDUCATION
3100 Acton Public Schools , $13,687,248 $5,515,184 Af\0/4070

3200 Acton-Boxborough Reg $11,407,415 $5,703,707 coo/50/0

3300 Minuteman Science/tech $428,167 $256,900 60%

TOTAL EDUCATION $25,522,830 $11,475,791 Jl CO/45/0

GRAND TOTAL $38,487,067 tIT /fj4R 7I«R to /o

1

no 12/31/98
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COMMISSION ON DISABILITY.
(COD)

1998 was a successful and exciting year for the Commis-
sion on Disability!

After two years of research and updates, we completed

"Accessible Acton", a guide to the physical accessibility of local

restaurants. The guide lists 37 restaurants in Acton, including

information on handicapped parking, curb cuts, restrooms, gen-

eral navigability of the dining areas and ease of entry. We
distributed the booklets throughout town to post offices, librar-

ies, senior centers, bookstores and other appropriate arenas. We
believe and hope that it is useful to individuals with disabilities

and all other residents. We are pleased with this contribution and

the positive feedback we have received from residents. We have

plans to release periodic updates of the guide.

Students at the Merriam School were trained to manipulate

and demonstrate The Kids on the Block Puppets, almost life-size

puppets with disabilities. Through the student performances

other students were enlightened about disability awareness and

difference. We hope other students will continue with this en-

deavor.

As we do every year, we continued to review new construc-

tion in town to assist the state's Architectural Access Board. We
have successfully worked with developers, business owners and

managers in Acton to maintain an equal of accessibility for all

residents.

We were happy to advise the Planning Board on the Master

Plan, recommending additional sidewalks in town and adapted

pedestrian crosswalk signals for individuals with vision and

hearing impairments.

Plans for new project(s) are in the works. We have begun

conversations with the Conservation Commission about install-

ing a braille trail at the Arboretum to avail this town resource to

individuals with vision impairments.

Though we lost one commission member due to her move
out of town, we were pleased to add two new members to the

Commission this year, giving us a total of six members plus our

town liaison. Since our charter allows for up to nine members, we

are still looking for residents who would like to contribute their

time and effort to the Commission.

Dana Snyder-Grant, Chairperson

Sheila Kelly, Vice-Chairperson

Carol Dunn, Secretary

Kay Dougherty, Treasurer

Joseph Grandine, Member
George Lussier, Member
Garry Rhodes, Town Liaison

HUMAN SERVICES

COMMUNITY HOUSING
CORPORATION

Since its inception in 1 986, the Acton Community Housings

Corporation has completed its most successful year to date

Although we refer to the organization as a "Corporation," wea

were transformed from an independent body, to aTown Commit-

tee as a result of a Home Rule Petition, passed by the State

Legislature in June 1996. The legislation permits the ACHC to

fulfill its mission to increase the supply of affordable housing in

the Town subject to the oversight and approval of the Board of

Selectmen.

The following is a summary of the major activities accom-

plished or initiated by the ACHC in 1998:

The ACHC worked with Ron Peabody, developer of Bel-

lows Farm, over the course of a three month process to accom-

plish an increase in the number of affordable homes provided to

the Town by this development. When negotiations were com-

pleted, a fund was established to guarantee the provision of a

minimum of six single family homes on scattered sites through-

out Acton versus the original commitment of five homes pro-

vided in the Bellows Farm Development. We believe this was

time and effort well spent, and the beneficiaries of this change

will be the First Time Homebuyers selected in the lotteries oft

1998 and 1999.

Westside Village, a sixteen single family home develop

ment planned off of Sudbury Road was reviewed and approved;

under a Comprehensive Permit by the Zoning Board of Appeals.

Site work has commenced and we anticipate four of these homes

will be sold to First Time Homebuyers in 1999.

On September 10, 1998, the ACHC sponsored an educa-

tional program informing prospective and eligible First Time

Homebuyers on the lottery process for the first round of homes

associated with Bellows Farm. The event was well attended

followed by an Open House held on September 12 and 13, 1998

for the first home.

A lottery was held on Septermber 24, 1998 at the Acton

Town Hall, with over thirty families prioritized in terms of their

eligibility to purchase the Bellows Farm off site affordable

homes during the next year. Selection for the first home was

dedicated to families with an Acton preference. In November the

first family moved into their home, and we anticipate the second

home to be purchased in January 1999.

Members of the ACHC have made numerous trips to

preview homes available for purchase under the Bellows Farm

fund. We anticipate a busy year for the lottery participants.
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The ACHC would like to thank the Board of Selectmen,

rown Staff and the participating developers for a productive and

rewarding year.

Chairman

Members

Associate Member
Ex-Officio Member

Kevin McManus
Peter Berry

Naomi McManus

Jana Mullin

Pam Shuttle

Bob Wiltse

Nancy Tavernier

COUNCIL ON AGING

The Smith-Cloonan Senior Center, 50 Audubon Drive, is

in its fifth year of operation to the public. The center houses the

COA office with its administration function and two large rooms

for dining and social activities available to the 2,200 citizens,

sixty years and older, who reside in the Town. A direct mail news-

letter keeps persons notified of pertinent information and COA
activities. Day programs developed at the center include exer-

cise, art, crafts, pool, dance, movies, bridge, and educational fo-

rums.

Some of the COA direct services include home-delivered

meals, varied day classes, bus trips to shopping, cultural and

recreational events, intake of fuel assistance applications, tax

assistance, a friendly visitor program, professional speaker pre-

sentations, intervention and advocacy for individuals involved

with social agencies, assistance with health insurance forms,

emergency transportation on a case-by-case basis, counseling

with adult children, loans of some medical/home equipment,

maintenance of a collection of printed materials, and scheduling

of home visits.

Town elders and handicapped persons have the availabil-

ity of two door-to-door vans for area transportation for modest

fees. The COA schedules the COA van which is a sixteen-pas-

senger, two-wheelchair station vehicle. Funding for the service

of this van and the ten-passenger Road Runner is administered

by the Lowell Regional Transit Authority using federal, state

and town assessments. Some funding for staffing is received

'^through the Executive Office of Elder Affairs. Friends of the

Acton COA, Inc. provide substantial on-going program support

through generous gifts which are most appreciated by our senior

citizens.

The COA has many friends and volunteers in the commu-

nity without whom services and group social occasions for our

elders would not be possible. We thank the Acton Lions Club

for their dinner, Theatre III for free dress rehearsals, the Confir-

mation classes at St. Elizabeth's for dinner, the Salvation Army

for Hillcrest Lodge availability, emergency funds, and holiday

gift bags, the Acton Women's Club for programs and foodstuffs,

and the Acton Rotary Club for their fall barbecue. Finally, we
thank our faithful wheel-a-meal drivers, friendly visitors, all our

other program volunteers, and the many helpful people through-

out the Social Service network.

There is an on-going need for volunteers who wish one-

on-one contact with elders or who wish to be a stipend teacher

for groups at the center. Call the COA office, 264-9643, if you

can give a donation of time or skill.

Nancy Gerhardt, Chair

Royce Christensen

Angelene Conn

Charles Jenkins

Steve Olesin,

Alice Moroney

Eleanor Voorhies

Jane Olesin, Associate

HOUSING AUTHORITY

Established at the Annual Town Meeting in 1970. The

Acton Housing Authority's (AHA) five member Board, four

elected through Town elections and one appointed by the

Governor, oversee the general administration of the Authority by

setting policies for staff to implement. The Primary mission of

the AHA's Board is to ensure an adequate supply of safe, decent

housing for low and moderate income families, elderly and

handicapped. Currently, the Authority subsidizes 264 house-

holds under six State and two Federal housing programs. It is

important to highlight that, while the Town of Acton benefits

directly from the Authority's work, none of the Town's property

tax revenues are used.

During 1998, the Federal Housing and Urban Develop-

ment (HUD) awarded Acton Housing additional monies to fund

it's Family Self Sufficiency (FSS) coordinator's position, as well

as a grant of 15 Mainstream Section 8 Certificates to house

handicapped persons. Under the State's Department of Housing

and Community Development (DHCD), Acton received 33 Al-

ternative Housing Vouchers which will bring Acton's Combined

total of Federal and State subsidized households to 3 1 2.

The Acton Housing Authority prides itself on the success-

ful proactive programs it offers its clients. With monies raised in

the community for the Doli Atamian Campership Program, 55

children received summer camp scholarships, and seven children

received summer school scholarships. The financial support

received from Acton Boxboro United Way enabled the Authority

to run again the highly successful six week Life Skills program,

a six week series on the Difficulties for Women Living in

Poverty, and a six weekWomen's Nutritional Wellness program.
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Through the continued financial and emotional support

provided by the A/B Junior Women's Club, Lion's Club, Rotary

Club, Octoberfest, Doli Atamian Campership Program, West

Acton Baptist Church, Acton Congregational Church, South

Acton Congregational Church, St. Elizabeth of Hungary, Beth

Elohim Congregation, Learning Express, Children's World

Learning Center, Boxborough's Blanchard School , Middlesex

Bank, Northern Bank, Fleet Bank, Jenks Fund, Girl Scouts, Big

Brother and Big SisterProgram, Children's Discovery Museum,

Salvation Army, Massachusetts Department of Mental Health,

Eliot Community Education Summer Camp Program, the State's

Department of Community Development, the Federal Housing

and Urban Development, and individuals and area businesses,

the Authority was able to carry on its proactive work. Career

counseling. Life Skills, Parent Aide Mentor Program, parenting

workshops, a Family Self Sufficiency Program, holiday gift

boxes, scholarships to summer school and scholarships to

summer camp assisted the Authority's clients in their pursuit of

self-reliance and independence

Jean Schoch, Chair

Diane Poulos Harpell, Vice Chair

Claire Kostro, State Appointee & Treasurer

Dean Cavaretta, Secretary

Joseph Nagle, Member
Betty McManus, Executive Director

Family Self Sufficiency Program

Coordinating Committee

Maureen Beauregard

Carola Domar

Joan Huber

Carol Lake

Linda Mathinos

Betty McManus
Brenda Mleziva

Barbara Smith

Fran Spayne, (FSS) Coordinator

Meg Low, Nursing Supervisor, Mark Conoby, Chairman

Acton Board of Health, Doug Halley, Director of Public

Health and Board of Health Members celebrate Acton Nursing

Services 75lh Anniversary, in October 1998.

PUBLIC HEALTH
NURSING SERVICE

(ice

The Public Health Nursing Service, a division of the Healths

Department, celebrated its seventy-fifth anniversary in 1998. Wc
are proud to continue the tradition by providing a variety oft

skilled, personalized services to Acton residents.

Public health services include blood pressure and choles

terol screenings, a monthly podiatry clinic, funding for Smokingj

Cessation classes in the schools, funding for the Towns Bigj

Brother and Big Sister Program, and communicable diseaset

follow-up.

The Nursing Service also provides a full range of home; fol

care services to Acton residents, reimbursed by Medicare and'

other third party payors. These services include Skilled Nursing, |lei

Physical Therapy, Occupational Therapy, Speech Therapy,

Medical Social Work and Home Health Aides. Individuals,

family members or health care providers can make referrals for

evaluation. If you need home care services after a hospital or

nursing home stay, please ask for a referral to us. You may also<

ask your doctor for a referral or call us yourself. Ask for the Acton

'

Public Health Nursing Service by name.

Acton is one of several communities in Massachusetts that

have chosen to be delegated by the State Office for Child Care L
Services to license their own group day care centers, using state .|

regulations. Kathy Mersereau, R.N. works closely with State

personnel to perform this function.

The Nursing Service is fortunate to have the ongoing

financial and volunteer support of the Friends of the Acton

Nursing Service (FANS), which celebrated its fifteenth anniver-

sary in 1 998. In addition to publicizing our activities and services,

members assist with flu and podiatry clinics, fund special tech-

nical equipment, purchase items for clients, and donate health-

related books to the Memorial Library.

The members of the Professional Advisory Committee, ^

volunteer health professionals who live in Acton, continue to

advise the Administrator and the Board of Health on policy

matters and to participate in Medicare mandated professional

review of client records. Members of the Professional Advisory

Committee and the Board of Health spent long hours in 1998

reviewing, revising and approving a comprehensive set of poli-

cies for the Nursing Service.

lid

i

The Fire Department dispatchers facilitate our communi-

cation with our home care clients during evening and weekend

hours. We value our close working relationships with Carol Lake

and her colleagues at the Council on Aging. We thank the.se

people for their help.
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The local focus of the Nursing Service makes it possible to

rovide individualized and coordinated care. It is a privilege to

ontinue the tradition of the Acton Public Health Nursing Ser-

ice, begun seventy-five years ago in 1923.

ACTON PUBLIC HEALTH NURSING SERVICE
STATISTICS

FISCAL YEAR 1998

[ome Visits

Registered nurse 2466

Home Health Aide 4721

Physical Therapy 757

Speech Therapy 8

Occupational Therapy 93

Medical Social Work 91

btal Home Visits 8136

VETERANS' GRAVES

lealth Promotion

Cholesterol tests

Lead tests

TB (Mantoux) tests

Blood pressure checks

Podiatry visits (at clinics)

Office visits

jfluenza Vaccine/Fall 1998

64

5

44

623

206

63

1087

Please call 264-9653 for information concerning any ofour

jrvices or related issues.

Meg Low, R.N., M.S.

Administrator

JEALER OF WEIGHTS
k MEASURES

The Sealer of Weights & Measures annually checks the

;curacy of all weighing and measuring devices used by retail

id wholesale businesses in the conduct of their trade.

This includes scales, gasoline and oil pumps, yard goods

[id measuring devices, as well as investigating complaints in the

de of cordwood.

lEVICE NUMBER
las Pumps 188

cales 124

feh. Tank 4

ulk Storage 2

ees Collected $5,935

Mark Fitzpatrick

Sealer of Weights & Measures

SEALED
Adj. 14

Adj. 11

The following are the name, branch of service, date of

death, and location of interment of the nineteen known United

States Veterans interred in the Acton Cemeteries in 1998:

rederick w. addi

U.S. Air Corps WWII January ij, ivvo Woodlawn

Arthur C. Arms
Tl C XT,, ....
U.S. Navy WW 11 rebruary iv, Ivvo Woodlawn

Edward R. Bailey

U.S. Army WW IIWWII iNovemuer i /, iwo Woodlawn

Robery P. Beaudoin, Sr.

u.o. iNavy Korea iNovemoer zy, iwo Woodlawn

Theodore J. Bourgeois

\j .J. A,rmy Korea i^cioDcr J, iWo Woodlawn

William oi. \^idir Durns WWTIWWII Anril 97 1 QQS W/^*.^^ 1 1 urnwoouiawn
T I Q A rm\r\j .o. /AiTiiy

RirharH O^ivis Conant

1 1 S NnvvkJ .O . 1^ U V y WW TITV VV 11 Tnnp 14 lOQ^JUIIC 1^, 1 770 TV UUUIa Wll

L^VJW ^1 Li J wot L/l 1 UtlVlV./Ill

U IVIui lllCS WW 11W W 11 wuouidwn

KODcn r. L/nscoH

U.S. Army Air Corps WW 11WWII r\e>nf,wr\V\Ar 77 1 QQfij^eccmDerz/, iwo Woodlawn

Kj.o. nil rorcc Korea iviay 1 u, 1 yyo woouiawn

Charles C. Gervin

U.S. Army Air Corps WW 11 oeplember 1j» lyy© Woodlawn

Robert E. Halloran

U.l>. Navy WWII April ZZ, lyyS Mount Hope

Chester R. Jones

U.J>. INavy \\/\\7 ITWW 11 Uctooer ij, ivVo Woodlawn

Leon Francis Jones, Jr.

U.5>. INavy W Wll 1 June o, lyyo Mount Hope

Raymond L. LaRoche, Sr

U.S. Air Force Korea reoruary zi, lyyo Woodlawn

Francis R McDonald

U.S. Army Korea August 21, 1998 Woodlawn

Walter B. Newsham

U.S. Army Air Corps WWII September 27, 1998 Woodlawn

Paul H. Niles

U.S. Army Air Corps WW II June 22, 1998 Woodlawn

Edgar H. Peterson

U.S. Navy WW II Octobers, 1998 Woodlawn

Earle R. Spinney

U.S. Navy WW II May 15, 1998 Mount Hope

Charles R. Sweet

U.S. Army WWII March 3. 1998 Woodlawn

The following bronze grovemment marker was placed on

his family's lot at Mount Hope Cemetery for a veteran whose

remains were never recovered:

In Memory of Robert W. McAllaster, T. Sgt. U.S. Army,

Oct 25, 1924-Sept 11, 1944, killed in action.
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Due to lack of information at the time of interment, the

following veterans have not been previously reported:

Augustine B. Conant, Jr.

U.S. Army WW II April 26, 1997 Woodlawn

David G. Walker

U.S. Marines WW II June 23, 1997 Woodlawn

In preparation for Memorial Day, a veteran flag standard,

an American flag, and geranium are placed at the grave of each

known U.S. Veteran. If this information was omitted on the

Burial Permit or Cremation Certificate, we have no way of

knowing that your loved one was a veteran unless we receive a

Government grave marker. The United States Government will

provide a bronze or granite veteran's grave marker at no cost to

the family, provided that the next-of-kin fills out an application,

available from all funeral directors or from the Veteran's Agent,

and forwards it to the proper authority.

If you know of a veteran whose grave has not been

recognized with a flag and flag standard, please call the cemetery

office at 264-9644.

Charles H. Jones

Veteran's Burial Agent
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EDUCATION AND LIBRARIES

ACTON PUBLIC/ACTON-BOXBOROUGH REGIONAL SCHOOLS
EDUCATION REPORT

1997-98

INTRODUCTION

The 1997-98 school year was marked by the need to focus

attention on the space problems the districts are facing as the

enrollment increases. For the third year in a row our budget not

only met our basic needs but also funded additional capital

improvements in the areas ofmaintenance. We are grateful to the

I
community and especially to the parents for their continued

generosity and support.

I
Despite the improvement in our financial condition, we

I are continuing to experience class sizes which are too large for

the educational objectives we have and the directions being

established by the Commonwealth. Teaching and learning have

changed over the years; there are programs and activities we

would like to offer which we still cannot because of both space

and financial limitations. These problems are what led the

School Committee to request $21 million (with approximately

63% reimbursement) from the Town of Acton for a four-section

school. The plan to ask for an addition and renovations to the R.

J. Grey Junior High School and from both Towns was dropped

by the Building Committee. The twin school proposal was

defeated at the special election held in February.

We continue to deal with the Education Reform Act of

1993 on all the dimensions which have been specified: profes-

sional development, recertification, time and learning mandates,

common core and curriculum frameworks. This is a challenge

which we both appreciate and resist since we cannot necessarily

comply with all the regulations and yet find that the new

regulations give us another opportunity to "rethink" ourselves.

Our goals for FY 98 called for us to solve the problem

created by increasing enrollment; continue exploring new

school structures which promote successful learning for all our

students; and increase outreach to our various client groups. We
have accomplished some parts of each of these goals, although

by no means have we been able to take all ofthem off the agenda.

Our students, teachers and administrators continue to

perform at high levels - academically, athletically, artistically,

personally and professionally, and so the Acton Public and

Acton-Boxborough School Districts maintain a reputation

which attracts people to the communities and to our schools. Our

various test scores remained consistent with our past perfor-

mance. In fact, our schools were designated as out-performing

expectations in a study by the Donahue Institute of the Univer-

sity of Massachusetts.

You will see the details of the variety of our endeavors in

this report, which is written by many staff members. We con-

stantly look at everything we do through the lenses of efficiency,

effectiveness, quality and the entrepreneurial spirit. We provide

an enormous amount of information to the public (in print, on

cable television, and in person). Titles such as The Lamplighter,

Interface, Interaction, and Your Schools In Action should be

familiar to the community. Publications such as the School

District Profile and the budget books should make decisions

belter informed. Our web site (http://ab.mec.edu) was one of the

first produced by a school system. It is constantly updated and

used by many members of the community.

We "out-source" when it makes sense, and we provide

from within when that is the best solution. We have developed

our grant application capacity and are seeing more opportunities

and funding from this sector. Sometimes it appears that schools

are institutions which do not change, or change only very slowly.

As we look at where we are on a continuum of appropriate and

manageable evolution, we feel that we have come a long, respon-

sive and appropriate way.

ENROLLMENT

The elementary enrollment from October 1 , 1 997 to Octo-

ber 1, 1998 increased from 2,348 to 2,444 (+96). School choice

students decreased from 1 5 to 11 (-4). Kindergarten enrollment

increased from 295 to 338 (+43). The Junior High School

enrollment grew from 737 to 809 (+72) with a decrease of 17 (30

to 13) "choice" students. The High School numbers have gone

from 1 ,323 to 1 ,369 (+46) with 1 62 "choice" students, down from
208 (-46) a year ago.

PERSONNEL

Staffing changes for the 1 997-98 school year included the

June, 1997 retirement of one Acton Public and two Acton-

Boxborough Regional teachers. Leaves of absence for eight

ABRSD teachers and ten APS teachers were granted and five

resignations received. The hiring of 23 full-time equivalent new
teachers filled those vacancies. "School Choice" moneys in the

regional schools helped keep class sizes from increasing at an

even greater rate.

One regional and one public teacher began the school year

working in private industry as part of the extemship program.

The teachers who had participated previously have returned to
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our school with new knowledge and a renewed energy for

working with Acton and Acton-Boxborough students.

PROFESSIONAL DEVELOPMENT

Based on the impetus of Education Reform, we continued

our extensive professional development program which was

available to all staff. During the year we offered over thirty

courses and workshops and also many opportunities for our staff

to work in study groups. Many of the offerings were centered on

four main themes: assessment, diversity and inclusion, instruc-

tional practice and technology. The individual courses were seen

as strands emanating from these themes.

The Districts have the status of Professional Development

Provider, as designated by the Massachusetts Department of

Education. As a result courses and workshops which we offer can

be used by teachers for the purpose of recertification.

Courses for elementary staff included "Geometry and

Measurement," "Geometry and Problem Solving," The Latest

and Best Books, Revisited," "Architecture in the Classroom,"

and "Using Open-ended Questions in Science Teaching and

Assessment." At the secondary level, courses included "Sensory

Integration," Pervasive Development Disorder," "Eating Disor-

ders Training," and independent summer reading involving such

titles as "The Great Wave", "Undaunted Courage", and "Bom to

Rebel". "Designing for Internet Communication," "Systems

Thinking and Dynamic Modeling," and "Japanese Cultural Se-

ries" were offered to staff, K- 1 2. Several study groups for Special

Educators, Speech and Language Specialists, Hearing Impaired

Specialists, Counselors and Nurses were undertaken.

We also worked in conjunction with the EDCO Collabora-

tive to offer a number of outstanding professional development

opportunities for the staff.

CURRICULUM DEVELOPMENT

Following are descriptions of several research and devel-

opment projects which were underway during the spring and

summer of 1998.

• The 6th-grade puberty education curriculum, having

been in place for a year, was reviewed. Participating

teachers evaluated problems, and possible changes

and revisions were incorporated into the curriculum

notebook.

• To assist students and teachers prepare for the

MCAS evaluation program, sets of open-ended

questions in math, science, social science and lan-

guage arts were developed in grades 2 - 6, in addition

to a program implementation plan.

At the end of a year's review of the elementary

science curriculum, involved teachers met to de-

velop mini-units to complement commercially-pub

lished materials.

An R&D was approved to provide matching funds

for the CESAME grant to implement activity-basedl

units in the Junior High School Math Departmentt

and interested grade 6 classrooms.

At the High School, Special Educators and variouss

teaching staff worked to enhance the ninth-grade:

curriculum for the transition classes and to develop

a tenth-grade curriculum for those students whd
continue to require this support. In addition, theyi

worked with the assistance of a parent trainer, schooll

counselor and special educator to develop effective

behavior management strategies and target parent!

training needed to modify the behaviors that inter-

fere with learning.

Since revised Calculus Advanced Placement exams-

will be given in spring, 1999, a new text was re-

viewed and a course outline developed.

To align the World Languages curriculum with the

proposed MA World Languages Framework, the

staff developed curriculum packets for each modem
language offered at the high school.

A Science Department staff member developed

units based on a new ecology textbook, including

supplemental materials and new exams.

The Art and Science departments worked together to

evaluate, revise and write a unit lesson plan introduc-

ing science students to a variety of perception skills

to help them draw from observation for their field

studies.

To develop curriculum-integrated web-based activi-*

ties for Spanish and French, staff members re-)

searched the World Wide Web for appropriate sites

to reinforce the curricula, planned and wrote activi-

ties for the sites chosen, and constructed a teacher

survey to determine the effectiveness of the activi-

ties.

In the World Languages department, a Latin I cur-

riculum was developed using language, art and tech-

nology resources; and a curriculum was developedf

that integrates technology into the "learning curricu-

lum," using computer resources as a tool toward thati

end.

• The Physical Education curriculum was reviewed,

revised and rewritten by that department's staff.

48



• To expose special education students to a inultisen-

sory, integrated math and English curriculum, High

School staff developed lesson plans that integrate

functional math and English concepts and created a

list of books and activities to support the lessons.

PUPIL SERVICES

Through a Massachusetts Department of Education grant,

"Accessing the Curriculum," Acton Public Schools staff have

designed science and social studies accommodations, strategies

and materials to enable special education students in grades 5 and

6 to better access the regular education curriculum.

Acton Public Schools also has been awarded a Massachu-

setts competitive state grant to develop our youngest students'

early literacy skills through a study of phonemic awareness and

early reading development strategies.

The local school district, in collaboration with the Littleton

and Boxborough Public Schools, was awarded a Massachusetts

Department of Education Community Partnerships for Children

grant. These grant moneys are used to enhance the quality of

programming in nineteen early childhood programs and family

home day care. Grant monies are used to subsidize child care for

low income working families and provide staff and parent

training. Participating centers will engage in the accreditation

program sponsored by the National Association of Educators of

Young Children.

Acton Public Schools Pupil Services staff have partici-

pated in professional development opportunities designed to

increase diagnostic skills through the study of various new

assessment tools and techniques.

Elementary counselors were involved in implementing

health curriculum in the classrooms where emotional and social

issues were addressed with the students, i.e. drug/alcohol aware-

ness, conflict resolution, stress, self-esteem, puberty. Grant pro-

rgrams, such as "Community of Caring" at Merriam School,

promoted volunteer experiences both in the school and out in the

community. High School volunteers came into the elementary

schools under the "Peer Counseling" program. Speakers were

hired last year to work at McCarthy-Towne and Merriam to work

with school climate. The "responsive classroom" was part of this

theme.

Many elementary counselors took part in the inservice

entitled "Educators for Social Responsibility" which provided

curriculum for classrooms called "Peacemaking." In several

' ielementary schools, counselors and speech/language therapists

are co-leading pragmatic language/social skills groups. There

lalso have been assorted programs available to parents during the

year, including topics such as "parenting for prevention," build-

ing self-esteem in children, and ADD support groups.

I

The Pupil Services department at Acton-Boxborough Re-

gional School District was pleased to receive a R&D grant to

support classroom teachers and special educators working to-

gether to meet the needs of students with varied special needs in

the classroom. Many educators collaborated during the summer
months to further develop and adapt curriculum in the major

subject areas.

The Academic Support Centers continue to expand their

role in meeting the regular education needs of junior high and

high school students. Junior high and high school programs offer

instruction in basic study and organizational skills, homework
tutorial, as well as highlighted services such as the peer tutoring

program and Successmaker, a computerized reading program.

Each year student numbers increase in these programs that

service the needs of regular education students.

At the high school, transitional support services are avail-

able to freshmen and sophomores who have experienced aca-

demic difficulties in the junior high school or in their freshman

year. Services are intended to function as an academic bridge for

these students, helping them to successfully meet the increased

challenges of high school. Teachers in the Transition Program

work together as a teaching team. They meet regularly to coordi-

nate and effectively integrate the curriculum with specialized

teaching approaches. Curriculum is individualized as needed to

help students reach individual student goals. Support services are

provided in all four academic areas.

The junior high counseling department conducted a girls'

group on the prevention of eating disorders as a followup to the

work that was started by Catherine Steiner-Adair. The group used

a curriculum developed by the Harvard Eating Disorders Center.

The department also supported leadership training and self-

esteem and social skills training in collaboration with the health

education department. The sexual harassment program for 7th

graders was reviewed and adapted to include sessions on Re-

spect, Bullying and Teasing, and Sexual Harassment. Eliot

Human Services at Emerson Hospital provided a weekly group

for students from divorced families. The department also began

a split internship with the Eliot Human Services agency for

doctoral level students in psychology. The 7th-grade counselor

began a collaboration with the school-to-work coordinator and

piloted a career exploration program with interested 7th-grade

students.

The high school counseling program continued its work

with peer counseling groups and work around college placement.

Psychological services were increased at the high school to meet

the needs of an ever-changing population. The department was

fortunate to have a full-time intern to assist in meeting the

academic, social-emotional, and career goals of our students.

Federal grant money provided a counselor from Boundaries to

co-lead drug and alcohol groups with the school psychologist.

Unfortunately, the high school suffered a tragic loss with the

death of two students. The counseling department worked



closely with area mental health providers to offer support groups

for grieving students, as well as parent programs on Helping the

Adolescent Cope with Grief. The department began a small

community service program to support high school students'

work in the Acton Public Schools Integrated Preschool.

With the support of a statewide grant, the school nurses

continued theircollaboration with the Framingham school nurses

to update the technological system in the health offices and to

develop a system-wide disaster plan. Elementary school nurses

conducted a Hepatitis B clinic for students in grade 6. The junior

and senior high school nurses worked with the Acton Nursing

Service to offer a Hepatitis B clinic to all students in grades 7

through 1 2. The Tobacco Awareness Program continued under

the nurses' direction at Acton-Boxborough Regional School

District. The school nurses continue to support an increasing

number of students with chronic health issues.

The Acton Public Schools and Acton-Boxborough Re-

gional School District continue to maintain their collaboration

with other town agencies, such as Acton Housing Authority,

Habitat for Humanity, Acton Senior Center, Acton Nursing, and

Community Education, to provide outreach and community

support to low income families.

ACTON PUBLIC SCHOOLS

The enrollment in the Acton Public Schools has continued

to grow, resulting in crowded instructional conditions in each of

the five schools. Class sizes are increasing, and the district has run

out of classroom space for all of its present programs. Each

elementary school now employs some part-time classroom assis-

tants in an effort to reduce the student-teacher ratio.

Modulars opened in the fall of 1997 to provide additional

classroom spaces for the Douglas, McCarthy-Towne and

Merriam schools; the Community Education Extended Day

Program successfully moved to the new modular behind the

Conant School in the summer of 1 998. In spite of these modulars,

most grade 1-6 classes throughout the district continue to exceed

the School Committee's recommended maximum class-size

guidelines. In some instances the excess enrollment has made it

necessary to form multi-aged classes to reduce class sizes.

As a result of the passage of the new school building project

in the fall of 1998, our focus is now on refining the plan for the

construction of the twin school and developing a plan for the

establishment of a Kindergarten Center at the Merriam School.

We appreciate the support of the community in providing a

solution to the serious space problem which our schools have

experienced during the last five years.

The five elementary schools - Conant, Douglas, Gates,

McCarthy-Towne, and Merriam, have experienced similar high-

lights this past year. Each has the following:

A School Council, as required by the Education;

Reform Act of 1993;

iive

Vital parent involvement that plays an active role ij

the life of its school: these parents sponsored numeii

ous assembly programs that enriched their school'

cultural and aesthetic life with musicians, storyteli

ers, and other performers. The parents raised fund

for school-wide projects; provided volunteers fc

many in- and out-of-class activities, tasks and senlEiivi

vices; and staffed the "Safe Arrival" hotlines. Thi

parents also sponsored school newsletters and othe

activities;

A number of whole-school events such as an orien

tation program for kindergarten parents and childre

as the school year begins, back-to-school-night ope

houses in the fall, and a Memorial Day Program i

the spring;

Students who use computers and technology in van

ous ways to supplement the writing/composing pro

cess, to enrich or extend learning experiences in eac!

curricular area, to strengthen the learning of con

cepts and practice of skills via the Internet;

A faculty that participated in professional develop

ment through one or more of these activities: pursui

of formal course work, involvement in systemwid*

curriculum and instruction review and improvemen

projects, participation in the system's Professiona

Development Day, and attendance at professiona

conferences and workshops. In addition, man

teachers worked with student teachers. Througl

their actions, the faculty again showed that

they are truly committed to the concept of beinj,

"life-long learners";

A reception or event to celebrate and honor th

parents and volunteers who assisted each schooi|fe

during the school year.

The 1997-98 system-wide professional development proi

gram provided a rich variety of workshops focusing on botll

curriculum and instruction topics. In addition to the program;

described in the published booklet, we offered a number of in

service professional development opportunities to our staff.

1997-98 was the second year of our $45,000 CESAMF fc

(Center for the Enhancement of Science and Math Education

implementation grant, supporting a new science program, whicl

began to expand to all of our elementary schools. Many ne

science kits were provided for all schools, funded through the

grant and through the local appropriated budget. Training wa;

provided to interested Acton and Boxborough teachers usinfi

grant funds.

biij
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Our collaborative relationship continues with the Science

Discovery Museum in Acton. Their education staff provided

follow-up sessions for several of our new science programs.

flat Through our participation in the EDCO collaborative we

have had a number of staff participate in a wide variety ofcourses

eljwith faculty from other districts.

A team of teachers continued their participation in the

seijEnviroNet project, an Internet science curriculum. Summer

III training and classroom work continue.

Curriculum Review and Update

ei| Science: A curriculum review committee was convened to

re revise our existing science objectives, to align them with the

pe Massachusetts Framework for Science and Technology, and to

recommend new materials/kits for classroom use.

Math: Individual schools v/orked to implement new math

programs in order to implement the revised Math curriculum

objectives.

Reading: A system-wide review of the reading program

was done by Jay Simmons from Boston University. His recom-

mendations were presented to the faculty at the system-wide

opjProfessional Day in March of 1998.

iUI

i(piesearch and Development

nil Several Science curriculum development projects fol-

na lowed the curriculum review. Using a combination of appropri-

in; ated funds and grant money, teachers developed units ofstudy for

areas where appropriate commercial materials were not found or

supplements were needed. Mini-units were written for the fol-

iii|lowing topics: Sound, Magnets, Owls (Web of Life), and As-

tronomy.

Writing/Critical Thinking: A team of teachers met to

identify sets of "Open Response Questions" for grades 2 - 6 in

Language Arts, Mathematics, Social Studies and Science. These

will be used to help instruct students in this style of writing in

reorder to help them prepare for answering written questions on the

)ll fourth and eighth grade MCAS tests.

Drug and Alcohol Education Programs

The DARE program continues in grades four and six with

(lithe support of the Acton Rotary. Many third-grade classes

)ii participate in the B.A.B.E.S. program (Beginning Alcohol (and

idfother drugs) Basic Education Series).

ACTON-BOXBOROUGH REGIONAL
SCHOOL DISTRICT

Junior High School

R. J. Grey opened its doors in September of 1997 to 737

seventh- and eighth-grade students. This was the first year in

which no new "school choice" students were accepted, although

there were still some eighth grade "choice" students who may
stay in the system until they graduate.

All students take English, social studies, math, science and

physical education/health. The curriculum demonstrates the core

values of reading (the English program is literature-based),

writing (although skills are primarily taught in English, the other

academic subjects have adopted the "Writing Across the Cur-

riculum" approach, which provides students with a more consis-

tent writing approach), math (with the added skill development

of reading mathematical language), and our physical (science)

and cultural (social studies) world. Most of our students not

exempted by an Individual Educational Plan took a world lan-

guage, with twice as many taking Spanish as French. Seventh

graders participated in an "exploratory program" which con-

sisted of keyboarding, art, music and Minuteman Tech Lab each

for a quarter of the year. Electives for the eighth graders consisted

of art, materials technology and life skills.

Students could also choose from elective offerings of

drawing and painting, sign language, reading/academic support,

band, materials technology, chorus, basic guitar, advanced word

processing, French culture, Spanish culture, and Minuteman

Tech Lab.

There was a wide variety ofother interesting activities with

which students could be involved after school. The interscholas-

tic athletic program included teams in cross country, soccer, field

hockey, basketball, softball, track, and baseball. All of these

teams were supported fully by an activity fee paid by the

participants. The R. J. Grey intramural program became much

more available to students, usually meeting four days a week.

Students could participate in a variety of activities such as floor

hockey, basketball, wrestling, volleyball, and tennis. Other after-

school extra-curricular activities included an Environmental

Club, a Painting and Drawing Club, a Math Club, a Jazz Band, a

Select Choir, a Chess/Board Games Club, a Yearbook Club, The

AB Blueprint (school paper), a school play ("Maracella de la

Luz"), the Student Council, and a Photography Club. Students

also had the opportunity to work in the computer lab every day

after school and the library two afternoons a week.

One of the most important aspects of R. J. Grey is "team-

ing." Teaming is the ideal format through which we can deliver

those programs and values we most believe in, as expressed in our

Statement of Purpose: e.g., meeting the needs of the adolescent,

maintaining curricular quality and interdisciplinary opportuni-

ties, creating a sense of community. There were four seventh-
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grade teams, each with approximately 100 students and five

teachers (English, social studies, math, science, and Spanish and/

or French). There were three eighth-grade teams, each with about

1 15 students and five teachers (math, science, English, social

studies, and one of the three "exploratory" subjects which rotated

each third of the year). Teachers plan integrated curricular

activities which help students see the relationships between the

various subjects. Teaming allows teachers to get to know stu-

dents very well and gives common planning time to support these

students. Time is scheduled which allows parents to meet with all

team teachers at one time to get the whole picture of their child's

progress. Teaming also breaks a big school into smaller units,

which makes the school less intimidating than being one student

out of over 700.

There were several groups looking at the future of R. J.

Grey. The entire staff as well as subcommittees continued to look

at the parts of the program which are highly valued in order to

preserve them, and also looked at ways to enhance the learning

opportunities of all students. The School Council, consisting of

four parents, one community person-at-large, four staff mem-

bers, two students and the principal, addressed a wide variety of

issues and made recommendations to the administration which

were very helpful. The Student Council continued to have a

strong voice in the continuing development of the school and the

overall school climate. R. J. Grey was represented by a P.T.S.O.

organization which included grades seven through twelve. Par-

ents were invited to attend monthly morning board meetings with

both the RJG and ABRHS principals who presented reports and

answered questions. The P.T.S.O. also sponsored evening pro-

grams designed to provide parents with information about the

schools. An additional outside group of twelve educators, the

New England Association of Schools and Colleges, spent four

days visiting R. J. Grey, evaluating the entire school program

which culminated a two-and-a-half year self study. We are proud

that the school was given full accreditation in addition to many

positive accolades.

There are significant challenges ahead. The increasing

student enrollment will require additional resources and space.

Members of the R. J. Grey school community participated on

several committees, including the Acton Building Committee

which began looking at the space needs of the entire K - 12

system. "School Choice" revenue will continue to dry up as seats

currently available to students from other communities will be

filled by the additional students from Acton and Boxborough.

Given the quality of the support by students, staff, parents

and community that R. J. Grey has come to enjoy, these chal-

lenges will be faced with enthusiasm and a sincere belief that

students will continue to have a school in which they can learn,

mature and grow, and about which we all can continue to be

proud.

Senior High School

Post Secondary Education - The ABRHS class of 1998

was comprised of 296 members, 280 (90%) of whom are plan

ning to pursue some sort of post-secondary education. Of these

83% will enroll at four-year schools, while 7% will continue thei

education at two-year schools, technical schools or prep schools*

Standardized Test Results - Average SAT scores fo

1998 seniors again exceeded those of state and national popula

tions. This is significant since 98% of A-B students take tht

SATs, compared to the state average of 80% and the national

average of 4 1 %. Our average combined score for the SATs wa;

1173.

National Merit Scholarship Corporation- Six member*

of the Class of 1 998 achieved semi-finalist recognition; 32 other;

received letters of commendation.

National Honor Society - Seventy-six members of the

current senior class (25%) have distinguished themselves by

entrance into the National Honor Society.

ipic

aitli

National World Language Honor Societies - In I99&l|iiiii

thirty-three ABRHS students distinguished themselves by quali

fying for membership in local chapters of the National French^ji

and Spanish Honor Societies.

Ii:

National, Regional, and State World Language Com-)|igf

petitions - One ABRHS student placed nationally in the National

Spanish Examination; thirteen other students placed statewide

Nine ABRHS students placed nationally in the 1998 Nationall

French Contest; three other students were state finalists. Two;

ABRHS students placed at the summa cum laude level of the

National Latin Examination; five others placed at maxima cuni

laude.
j

Academic Decathlon Team - In its ninth year of compe-^

tition, this team of nine regulars and twenty alternates placed first)

in the regional, alternate and State final rounds. A total of sixty)

Massachusetts high schools competed. In April, 1998 ten teamt

members traveled to Providence, Rhode Island for the nationall

competition, where they competed against forty other champion-

ship state teams. The team finished seventh in the nation. Na-

tional medalists were Adam Sleeves (Social Studies, Math),

Brian Papas (Math), Grayson Stuntz (Math), Dan Chao (Science,

Language and Literature, Speech) and Jay Mai (Essay). Other

team members were Bowei Du, Bruce Maruska, Justin Borgman

and Aditya Parikh. The team is coached by Niki Veley.

Mathematics Team: In the 1997-1998 season the AB
team finished third in state-wide competition. Two students were

finalists in the state Mathematics Olympiad Exam - Bowei Du

and Andrew Wright. Also, seven students were finalists in the

nationally-administered Annual High School Math Exam - An-

drew Wright, Ray Perlner, Brian Papas, Dan Chao, Jack Wu,

Jacob Hoffman-Andrews.
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Science Team - Students on the Science Team in the West

Suburban League are challenged to solve scientific problems

'^i vith creative solutions. Topics ranging from genetics to mechan-

^ cs arc explored in a teamwork setting. A-B placed first at the

s( Vlassachusetts State Science Olympiad in 1993, second in 1994

ci uid first in the Regional Finals in 1995.

lis

Science Mentoring Program covered a wide range of

fti iopics - from biotechnology to radar imaging. The programs

Is vere held on Tuesday or Wednesday evenings from 6:30 to 8:00

).m. in the science lab area of the high school. The schedule for

51 he 1997-98 program was as follows: Radar Imaging of the

* iarth's Surface (Gary Votour, Clark University, GIS Systems

jroup), the Physiology and Function of the Brain and

Mzheimer's Disease (Dr. James Hamos, UMass Medical Cen-

er). Column Chromatography, Gel Electrophoresis and Crime

Detection, and DNA Bacterial Transfonnation (Dr. Michelle

jHudette, Tufts University).

In The Physical Education Department continues to offer

i))
I variety of individual, dual and group activities which address

he interest and fitness needs of students. In the Fitness for Living

jrogram, all 9th-grade students receive one term of resistance

98 training on muscular tone and strength combined with cardiovas-

li- jular endurance. Also highlighted is a swimming unit which

cl 'ocuses on stroke technique and efficiency with a continued

jmphasis on cardiovascular development. The students in grades

10-12 are offered an elective program. The Fitness Center con-

1' inues to be a popular choice,

li

If Sports - With the inclusion ofGirls Ice Hockey as a Varsity

111 Sport, ABRHS now offers thirty-one different sports in the Fall,

«i SVinter and Spring seasons. Participation remains high in all

lit levels of these activities. During the Fall season. Volleyball,

IB jolf. Field Hockey, Boys and Girls Soccer all qualified for post-

season tournament play. Boys Soccer and Football were DCL
Champions. The Girls SwimTeam won another State Champion-

e- ihip. Field Hockey and Golf were Division I North Semi-Finalist

it ind North Finalists, respectively. In the Winter season, there

I) were a number of successful teams. The Girls Ice Hockey team

u Decame State Champions again. DCL Champions were won by

al Girls Cross-Country Ski, Boys Swim, Girls Gymnastics and

n Boys Ice Hockey (DCL-MVC Champions). Our Boys Swim
J Team also won the North Sectional Championship. In the Spring,

II Girls Softball, Girls Lacrosse, Boys Lacrosse and Girls Tennis ail

f qualified for MIAA post season play. School records were
f broken by members of the Girls Spring Track program. The
it success of this year was yet another example of the hard work and

dedication of athletes and coaches alike.

fij Proscenium Circus had an outstanding year under the

If direction of advisor Kirk Marshall and assistant David Green.

)i Over 100 students participated in a wide variety of plays: the fall

i; play, "Durang(ed)," the musical "Once On This Island," and

II :'The Rivals" for the state play. Over 2500 people were in

J attendance for the musical, which won the coveted Moss Hart

Memorial Award for best high school performance in New
England, as well as best overall performance in New England,

winning over all professional, community, high school, and

children's theaters. In addition, there was a spring performance

of three Student-Written Plays and an exceptional Class Plays

competition, won by the freshman class.

The Peer Leadership Program had a most successful

1 997-98. David Green advised the group of over 45 students - a

number that has increased exponentially as the scope of peer

leadership has evolved. The peer leaders facilitated an alcohol/

drug awareness program in Acton's elementary schools, led

social development programs at the Junior High, attended a

professional non-user conference at Lincoln-Sudbury High

School, and hosted a diversity training program at the high

school. The group also participated in such community service as

washing dishes at local community suppers. The group ended the

year with hopes of expanding their role in the school and the

greater community. Plans were in motion to attend a professional

conference at the beginning of the 1998-99 school year.

The School Newspaper - The Spectrum succeeded in

expanding its coverage of events both local and national and

finished the year with a front page story on the opening of the

Thoreau institute. Ours was the only student publication on the

press list for the event, which featured presentations by the

President and Mrs. Clinton, Senators Kerry and Kennedy, actor

Ed Begley and musician Don Henley.

The staff selected and used assignments this year to

strengthen their skills and ultimately their product. They became

more assertive reporters and reached out to professional journal-

ists for assistance and guidance. Features and editorials, as well

as news, broadened their scope, addressing such subjects as

"Women in the 21st Century," "James Hood and Race Rela-

tions," and "Violence: Sources and symptoms."

At Suffolk University, "The Spectrum" placed first in the

state, winning a $3,500 scholarship. In its first year as member of

The New England Scholastic Press Association, the paper won
several awards, including third in New England for overall

excellence in journalism.

In May, new procedures were established to select editors.

Each position became more specifically defined, and the position

of Senior Managing Editor was created to better distribute the

duties and responsibilities of producing a highly-competitive

paper. The new editors spent a great deal of school and personal

time redesigning the paper's format, adding five new sections:

The Hot Wire, Spectrum Scope, World View, Student Life, and

Classifieds. The new editors' first edition clearly introduced a

publication with new direction, style and impact that will set the

tone for the work we hope to do in the next several years.

The Literary Magazine produced two issues; however,

only one was published. It contained poems, stories and art work

1
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of all types of students within the school. The work from the

unpublished issue was kept and will be published in the 1998-99

school year. All members helped in the typing of the issue, as well

as layout and distribution; they have plans to produce two large

issues next year.

Student Internship Program - Nineteen juniors and

seniors participated in the program. Each student was assigned to

a staff member within Town Hall or the school system. Several

worked with their respective state legislators.

Harvard Model Congress - Six juniors - Marina

Amoroso, Keya Banerjee, Pam Bandyopadhydy, Andrew

Cohen, Avi Frey, James McGibbon and Erika Veley, represented

ABRHS at this four-day government simulation. Their participa-

tion was generously underwritten, in part by the Acton-Stow

League of Women Voters.

Girls State and Girls Nation - With the support of the

Maynard Emblem Club, Erika Veley and Keya Banerjee at-

tended the week-long state government simulation held at Mount

Holyoke College.

Job Shadowing Week - About eighty students made one-

day career exploration visits to a variety of work sites in Novem-

ber as part of this program, co-sponsored by the Counseling

Department, the Acton Area Chamber of Commerce and the

Acton Rotary Club.

Senior Community Service Day - On May 8, the Class of

1998 spent the day working on Volunteer projects in and around

Acton and Boxborough. Before the seniors began their projects,

they were served breakfast at the school by the faculty and

administration. This was the fourth year that the senior class

organized a Senior Community Service Day.

Survey and Research Activities - In order to gather

information to assess school programs and plan improvements,

school personnel conducted and analyzed several surveys during

the year. Two recent graduating classes and all students new to

the school system were surveyed in the fall, and the senior class

was surveyed in the spring. Faculty members were also surveyed

at the end of the year to provide information that is used to

evaluate programs and set priorities.

THE PERFORMING ARTS

The elementary band program successfully underwent a

few positive changes in 1997-98. The program has grown to

include over 250 students in grades 5 and 6. Each elementary

school had its very own band; homogeneous group lessons were

offered before school, with one band rehearsal held once per

week during the first 45 minutes of the day. The bands performed

a Winter concert for their own school and a combined town-wide

band concert in the Spring. Performing in the Acton Memorial

Day Parade has become a wonderful tradition for our band

program beginning in grade 5-12.

At the R.J. Grey Junior High School the Band and th?

Chorus both participated in the Great East Music Festival held a

West Springfield High School in June. Each received GoU
Medals for their performances. We had fourteen students sa

lected to perform in the concert band, orchestra or chorus at thl

MMEA Northeast Junior District Music Festival held in MarcH

The Acton-Boxborough Regional High School Marchin^ I

Band earned a five-star rating for their musical performance ani 4)

a Silver medal overall at the MICA State Finals. The Concert ans ^

Jazz Bands traveled to Washington, D.C. where they receive kIi

Silver and Gold medals, respectively. The Chorus and Madrigj

Singers also traveled to Washington, D.C. and earned recogni

tion for their excellence as they were also awarded a Silver an

Gold medal, respectively. Each of these ensembles performed i sili

numerous events throughout the community, including We; v

Acton's Oktoberfest, Acton's First Night Celebration, M* s'li

Calvary's Senior Luncheon, and Acton's Memorial Day Paradt ti

Proscenium Circus's presentation of "Once on This Island

continued the fine tradition of outstanding musicals they hav

performed in the past number of years. It was awarded the Mos iti

Hart Award as the best musical presentation in New England.W i i

had fifteen students selected to perform in the concert banc, j

chorus and orchestra at the MMEA Northeast Senior Distrio i

Music Festival held in January. Six of these students went on t' i

perform in the All-State Festival. liii

THE VISUAL ARTS ki

A

Acton-Boxborough Regional High School students re

ceived thirteen awards, and R. J. Grey Junior High students too

three awards at the state level of the highly-competitive Glob k

Scholastic Art Awards. Four high school students' work went o ik

to the national-level Scholastics competition in New Yorb if

During March, 23 elementary students' work was exhibited at th i

"Youth Art Month" Show at the Worcester Art Museum. Th

secondary students who received Scholastic awards and th

elementary students whose work was shown at the Worcester Ai

Museum were recognized at a special ceremony at a schoo

committee meeting in the spring. Some student work from th <k

"Youth Art Month" Show was chosen by Davis Publications ii k
Worcester for consideration for future publication in art text h
books; two Acton students were among the group whose art wor ail

was selected. in

'

Urii

An art teacher was part of a team of three elementan itii

teachers who made a presentation at NSTA in New Orlean k\

(April 98) entitled "Architecture Across the Curriculum." Thi M
presentation documented the implementation of a Toyota Tapes ftle

try grant

.

Sculptor Hilary Hutchison visited RJG and Merriar iCi

School to talk about her work. Hilary was one of the artists whos niii

work was shown at the Acton Arboretum's Second Environmer ksj

tal Sculpture exhibit in the fall of 1997. Students from boti tsu

schools, along with their classroom teachers and art teachen (Oi

visited the arboretum for this exhibit.



At the high school an art teacher and a science teacher

ollaborated on designing and implementing an art/biology

natomy unit. A Mixed Media class that meets after school was

n Its second year of implementation and a Computer-Aided

ii aphic Design class in its third year. Don Verger, founder of the

.L lence and Children's Discovery Museums in Acton, and Amy
lorniak, a Massachusetts College of Art student and 1996

VBRHS graduate, were visiting artists for high .school photogra-

>liy classes. A high school art faculty member presented work-

hops at two conferences outside the district on visual arts and

•chnology. A slide show of student computer-aided graphic

L sign art work was included in both presentations.

J Junior high art students visited the high school Mac lab to

id lartner with CAGD high school students for a session on explor-

k ng computer-aided graphic design possibilities. Seventh- and

I jghth-grade students had the opportunity to participate in an

i ifter-school art club which met once a week.

M

» Throughout the year student art work was exhibited within

10 he districts' school buildings and in the system-wide gallery at

1 i. J. Grey. Student art work appeared regularly in the

ai ^amplighter and various school newsletters. A kindergarten

tii tudent's drawing graced the cover of the Kindergarten Hand-

in »ook. A grade 3/4 class at Merriam School, with the assistance of

he art teacher, had e-mail contact with Colonel Charles Precourt,

"JASA astronaut and Commander of the STS-84/Atlantis' sixth

locking mission. They later designed space stations of the future

ind built them of recycled materials and papier mache.

II

l(K In February, the Gallery at R. J. Grey housed an exhibit of

lot
/isual Arts Department faculty art work. The exhibit consisted

iK >f the art staffs recent work in drawing, painting and photogra-

011 »hy. There was also a computer-generated component of the

li txhibit that could be viewed on-line.

1

4 TECHNOLOGY
[A

lid The schools continue to make rapid progress in the acqui-

ill ition and implementation of the use of technology throughout

isi he school districts. The network (ABnet), which was installed in

lei
he summer of 1995, is now fully implemented. The network was

foi
;reatly expanded as a result of the acquisition of a large grant

rom 3Com Corporation. The Liberty Challenge Grant that was

iwarded in the spring of 1996 allowed the Districts to augment

lUi
he network design to incorporate the latest technologies

jji
hroughout the districts. Boxborough's Blanchard School has

]Ti
Iso been connected to the network. Nearly 1,000 computers

pa eside on the network.

Many other grants and school-business partnerships from

fjj
fEC Corporation, Sun Microsystems, Digital Equipment Cor-

lioi
loration, PowerSoft, APC, Simmons College and the State of

0 Massachusetts have enabled the Districts to augment the gener-

\ji
(US support of the local communities. This support has allowed

,e(
le Districts to develop a world class technology infrastructure.

The Department of Education of Massachusetts designated

the Acton and Acton-Boxborough Regional School Districts as

Lighthouse School Districts. This honor was awarded for exem-

plary use of technology in the schools. Teachers from dozens of

communities throughout Massachusetts have visited our schools

and taken courses and workshops with the Technology staff in

order to help them achieve similar success in their school dis-

tricts. The staff has also made a number of presentations at state

Technology Conferences.

Teachers, students and administrators are regularly using

the network for electronic mail, research, collaboration and

guided exploration of the vast resources on the World Wide Web.

The districts have established their own web site: http://

ab.mec.edu The site is continually upgraded and will provide a

great deal of valuable information to students, citizens of the

communities and other interested parties.

Students are involved in a number of the efforts that have

been briefly described above. They are assisting in configuring

hardware and software, helping with the development ofWWW
pages, and involved in running a Help Desk where users can turn

for help in solving technical problems.

Students are exposed to a wide variety of technologies

throughout their school career. They use computers for writing,

research, problem-solving, publishing, multimedia, creative en-

deavors in art and music, and telecommunications. Nine

Macintosh computer labs and one PC lab provide students with

outstanding facilities to work in large group settings.

Libraries are equipped with computers, a Library Automa-

tion System, CD-ROMs, Laser Disk technology and the network

for student research and other curriculum-related work. Many
staff members take advantage of these to enhance curriculum

presentations.

At the high school level, courses are offered in PASCAL,
BASIC, C++ and Advanced Programming and Problem-Solv-

ing.

A satellite dish on the high school connects all of the

schools to the Mass LeamPike, an exciting program run by the

Massachusetts Corporation for Educational Telecommunica-

tions (MCET). A wide variety of exciting opportunities in inter-

active video and distance-learning are available through this

system. This programming has also been made available to the

Cable Television network and is available to cable subscribers in

Acton.

SUMMER SCHOOL

The Acton-Boxborough Summer School runs a four-week

elementary and six-week secondary program for students of

Acton, Boxborough and the surrounding communities. All

classes are held at the Acton-Boxborough Regional High School.
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The program is entirely self-supporting and offers a broad range

of courses. While many students take courses for remedial

purposes, more than 50% of the classes are elected for enrich-

ment purposes. In 1997, 307 students attended the Summer
School; 1 13 students, or 37% of the enrollment, were from other

school districts. The program is headed by director Niki Veley,

who oversees a staff of fifteen certified teachers and eight aides.

Courses for K-6 included Reading, Mathematics and Lan-

guage Arts (Writing Skills). At the 7-12 level, the courses offered

were Pre-Algebra, Elementary Algebra I SP, Algebra I CP,

Algebra I AE, Geometry SP, Algebra II SP, SAT I and II Math

Review, Junior High English, English 9/10, English 11/12,

Creative Writing, SAT I and II English Review, Junior High

Science, Biology, Earth Science, Chemistry, French I, French II,

Spanish I, Spanish II, U. S. History, World History and Physical

Education.

OFFICE OF DEVELOPMENT

The Office of Development is now in its third year of

providing system-wide service. This office was established in

response to the growing need to seek additional funding as a

supplement to the appropriated budget. In addition, the Office of

Development helps to coordinate the activities of the Faculty

Extemship Program.

The Acton Public and the Acton-Boxborough Regional

School Districts, together with their many partners, have been

responsible for the creation of highly-entrepreneurial achieve-

ments in curriculum and instruction, community education,

professional development, services for children with special

needs, school-to-career initiatives and transportation of students,

to name only a few. They have also established strong and

supportive partnerships of trust with the greater learning commu-

nity - businesses, higher education, social service agencies,

museums, chambers of commerce, and other public school

districts, as well as parents and students. It is, therefore, a central

goal of the Office of Development to create a seamless alliance

among the many constituencies in the learning community. In

doing so, a new synergy for entrepreneurial excitement and

achievement is generated and thus becomes the basis upon which

supplemental funding is procured.

Grantsmanship: In response to the growing need to seek

alternative and supplemental funding, grantsmanship activities

continue to grow within the Office of Development and our

individual schools. The Grant Writer's responsibilities include

the establishment and development of new relationships with

individuals, private businesses, foundations and corporations, as

well as state and federal government agencies which may be-

come potential sources of supplemental funds.

Faculty Extemship Program: Since 1989, the Faculty

Extemship Program has provided a unique and alternative pro-

fessional development opportunity for teachers and administra-

tors. Teaching professionals in the workplace are discovering not

only the basic skills but the thinking skills and personal qualities)

sought by employers. It is a model for education-business col

laboration and winner of the MA Board of Education's Exem
plary Partnership Award in 1990. For the 1997-1998 school year

two members of the ABRSD staff worked in challenging assign

ments at MIT-Lincoln Laboratory and 3Com.

COMMUNITY EDUCATION

The Community Education office is located in the Merriam

School. Its staff organizes, staffs and directs the following

programs and activities.

Day and Evening Classes: More than 1 ,000 classes are

offered yearly for children, teens and adults. Classes and other

programs are listed in INTERACTION, the Community Educa

tion catalog which is mailed four times a year to over 20,000 area

homes. More than 10,000 persons enroll in classes each year.

Extended Day Program: Serving 225 Acton Public

School families and 79 Boxborough families. Extended Day

offers quality before- and after-school care for children in grades

K-6.

Preschool Program: Located at ABRHS, the Community

Education Preschool is the laboratory for the Child Development!

course at ABRHS. Completely funded and .staffed by Commu
nity Education, the Child Development/Preschool course awards

7 credits towards graduation. Preschool has a total enrollment ol

56 (28 three-year-olds on Tuesday and Thursday; 28 four-year-

olds on Monday, Wednesday and Friday).

All Day Kindergarten Program: Community Education

administers the business affairs of the all day kindergarter

program at Douglas, Conant, McCarthy-Towne and Merrian"

Schools.

Camps: Summer Day Camp, located at the Community

Education modular at Conant School, offers three two-week

sessions ofcamp activities to more than 300children in grades 1-

6. Also provided are two Preschool summer camps for four- anc

five-year-olds, vacation camps (offering enrichment activitie;

and day care during school vacations), and many short spor

camps.

Youth Basketball League: Offering 16 weeks of coach
|

ing, practice and league play to more than 700 boys and girls in]

grades 3 and up, the league is staffed with more than 100 paid anc

volunteer coaches, timers, and referees. Community Educatiorj

provides NYSCA training and certification to coaches and runfj

clinics for referees at no charge.
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Driver Education: Community Education runs a Regis-

try-approved driving school, offering classroom and on-road

training to 280 students annually. We also provide an instructor

training course.

Pool & Field hoUse Programs: Located at ABRHS, the

Pool & Field house Program consists of weekend family open-

s\\ im time and open-gym times for basketball on week nights and

weekends. Also offered in this facility is a full Red Cross Swim
Program on Saturdays during the school year and Monday -

Friday for eight weeks in the summer, as well as school year and

Niiinmer swim teams.

Community Education also conducts classes and sched-

ules drop-in times for the public in the Fitness Center at ABRHS.

Scheduling of Town and School Fields: Little League,

Pop Warner and Youth Soccer, as well as individuals, businesses

and community organizations, receive permits for school field

use through Community Education. Fees charged are returned to

ihe school facility department for field maintenance.

Scheduling Use of School Buildings: All evening and

weekend use of the seven school buildings is scheduled through

Community Education.

Community Education receives no funding from the

School Districts or Town and runs all programs on a self-

sustaining basis. Moneys are returned to the following for use of

space and equipment - AV, Business Education, Director of

Technology, Physical Education Department, Art Department,

Facilities, and the Central Office. For more information about

Community Education and the programs offered, call 266-2525.

FACILITIES AND TRANSPORTATION

In addition to normal maintenance procedures, the School

District has been involved with numerous summer time projects.

Parking lots and roadways were repaved at the High School and

Conant Elementary School, exterior safety lights were installed

It Merriam and painting projects took place at most schools. The

High School HVAC project was started in late June and com-

pleted by mid-August. This project consisted of replacing all

multi-zone roof top units at the High School.

IN CONCLUSION

As I have pointed out on several prior occasions, this report

iemonstrates that the Acton Public Schools and the Acton-

ioxborough School District are complex organizations with a

ledicated staff, a clear mission and vision, and a practice of

constant self-reexamination and implementation of new pro-

' ?rams and services as our resources allow. It is our intention to

:ontinue to provide the best possible education to the communi-
ies and to seek continued fmancial and moral support for this

I

/ery important endeavor.

The towns of Acton and Boxborough have a great invest-

ment in the schools since the schools serve the communities'

youth and adult populations through public schooling. Commu-
nity Education, and as a center for much community activity.

That is a win-win situation for both the towns and the schools. We
want to keep it that way as we look ahead and move ahead to the

future.

Isa Kaftal Zimmerman

Superintendent of Schools

on behalf of the School Committees



MINUTEMAN REGIONAL
VOCATIONAL TECHNICAL
SCHOOL DISTRICT

New Name and Public Information Program

In October 1998 the Minuteman School Committee voted

to change the name of the school from Minuteman Science-

Technology High School to Minuteman Regional High School,

with the added tag line of School of Applied Arts and Sciences.

The "regional high school" designation is intended to help all

families realize that Minuteman is a public high school. Many
families did not realize this under the previous name. A new

public information program will help parents and students be-

come more aware of the career and college-preparation power of

unique Minuteman programs.

Technical Literacy for Local High School Students

Minuteman is once again collaborating with Wayland

High School is providing technical training for six of its high

school students. The students are currently spending two hours

every morning at Minuteman receiving career training in several

ofour technical training programs. One student is taking Carpen-

try, one student is taking Electronics, two students are taking

Electromechanical Robotics and two students are taking Graph-

ics Communication Technology. These students return to

Wayland High School in the afternoon for their academic

courses. The Wayland-Minuteman Program provides the

Wayland students with an opportunity for hands-on learning

experiences (Wayland High School closed its industrial arts

program for budgetary reasons). This is the second year Wayland

High School has been participating in this program. This part-

time program is open to any member town that provides all of its

students with full access to information on all Minuteman pro-

grams.

Middle School Technical Literacy Program
Another example of the partnerships Minuteman has cre-

ated for district towns is the middle school technical literacy

program. Minuteman is currently working with the Lexington,

Acton-Boxborough, Lincoln, Sudbury, Bolton, and Lancaster

middle schools in providing local teachers to develop and incor-

porate technology education into their curricula while providing

technology instruction in support of the Massachusetts Curricu-

lum Frameworks.

Minuteman also provides the very popular After-School

Program, which provides hands-on career and academic enrich-

ment opportunities on Tuesday and Thursday afternoons during

October and on Monday and Wednesday afternoons during

March. This program is offered without charge to our in-district

6th, 7th and 8th graders with transportation provided from

district middle schools to Minuteman and back. These middle

school programs are all financed by the Minuteman Tech budget.

Graats and Donations

Minuteman manages to keep its technical and academic

programs up-to-date while surviving fiscal pressures by working

diligently at seeking grants and donations. The Technology

Division has received a number of state and federal grants thai

will enhance the opportunities and resources available to stu-

dents and teachers. These include the National Science Founda-

tion Telecommunications Grant, the Massachusetts Departmenl

of Education's Emerging Technology Grant, the Environmental

Trust Grant and the Texas Instruments Calculator Based Labora-

tory Grant. The academic programs also continue to utilize

available grants to supplement and enrich our academic pro-

grams. The 97/98 grant approvals include the following: a $5,00C

CBL Texas Instrument Training Grant; a $2,882 Department of

Education Math/Science Teaching Training Grant; a $2,117

Department of Education Essentia! Skills Grant, and a $4,500

PALMS II Grant. In addition to these grants, Minuteman has also

received several donations of state-of-the-art equipment from its

industry partners. Some of these donations include: $40,000

worth of equipment donated by the Giles Food Service Equip-

ment Company to be used in the Culinary Arts Department, an

intraoral camera with an estimated value of at $8,000 donated by

a local dentist to be used in the Dental Assistant Training

Program, and a donation of a $3,000 page imposition software

program from DK&A Prepress Software Company.

New Curricula

The entire Minuteman curriculum and philosophy is de-

signed to prepare students for the joy and challenge of lifelong

learning in high opportunity career areas. In keeping with this

philosophy, Minuteman has incorporated new additions into its

curriculum and has added a new Chapter 74 Program, the

Telecommunications Technology Program. Some new curricu-

lum additions within the Technology Division include Aquacul-

ture and Geographical Information Systems training for Environ-

mental students, th^ incorporation ofTelecommunications Tech-

nology into the Electronics Program, and the development of a

new flexible manufacturing training station as part of the Electro-

mechanical Robotics area. The Trades Division this year imple-

mented the General Motors/Chrysler Corporation AYES Pro-

gram. The Automotive Youth Educational Systems program is

designed to prepare the master technicians needed to use state-of-

the-art tools and equipment in repairing advanced computer-

controlled systems. Minuteman was one of five schools in

Massachusetts to join in this new learning partnership with

automotive dealerships.

Student Awards

Attesting to the quality of the Minuteman education they

are receiving, a number of students earned state and national

recognition during the 1997-1998 school year. Some of these

awards and recognition's include:

Daniel Ramras of Concord received early entry into

Cornell University after completing his high school

requirements in three years. Daniel is currently a



semifinalist in the 44th annual National Merit Schol-

arship Program.

• In the Massachusetts State VICA competition, held

in May, Minuteman students won five first place

medals, five second place medals, and three third

place medals.

• In the National VICA competition, held in Kansas

City, Missouri in June, one student won a silver

medal in the Collision Repair Technology competi-

tion; one student won a silver medal in the Robotics

Technology competition and one student placed 4th

in the Technical Computer Applications competition.

I

• Two Minuteman Math Teams placed first and sec-

ond in the Massachusetts Vocational Math League

1
Meets in both November and May last year. The

combined team placed fifth in the University of

i Massachusetts Lowell Challenge '98 competition.

Jennifer Scheipers won a $ 1 ,000 scholarship to WPI
for the second year in a row in the WPI Math Meet.

i

• In a field of 280 entries from across the state, two

Minuteman students were among the first place win-

ners in the Massachusetts Science Fair held at the

Massachusetts Institute of Technology in May. Jes-

sica Eckhardt of Arlington won first place in the

Environmental category for her "Biocoil" project,

i
Dan Ramras of Concord won first place in the Math

I

category for his project on the "Combinatorial Prop-

I erties of Lattice Paths." Gene Shpirt of Arlington

won a second place award in the Biology category

for his project on "Sea Urchins". Chris Ragnelli of

Lexington won a third place award in the Biology

category for his project on "Macro Invertebrates."

• In the International Science Fair held in Texas, Jes-

sica Eckhardt of Arlington received a second place

award in the Environmental Technology Division for

her "Biocoil" project (1,000), and a Special First

Place Award from the Society of Toxicology and

Chemistry ($500.) and a $ 1 2,000 scholarship to In-

diana University.

• Minuteman Senior Jessica Duff from Waltham won
a $ 1 ,000 scholarship to the college of her choice for

her project on Food Marketing Research at the 39th

annual DECA State Career Development Conference

held in Danvers in April.

Staff Awards

Minuteman staff members continue to receive recognition

)r their outstanding contributions in their classrooms and com-

lunities. Dental Instructor Ellen DiGiacomo was honored by the

loldin Foundation for Excellence in Education as one of its

Educators ofthe year. DiGiacomo has taught Dental Assisting for

more than twenty years. The foundation annually recognizes and

rewards educators who have made outstanding contributions in

teaching. Culinary Arts Baking Instructor Norman Myerow

served as a coordinator at the Inaugural VICA Culinary Interna-

tional Youth Skills Olympic Trial and was selected to serve with

the Massachusetts Retail Bakers of America as coordinator ofthe

International Skills Olympics to be held in Canada during No-

vember, 1999. Myerow was also recently inducted into the Les

Amis d'Escoffier Society of Boston, a prestigious culinary arts

organization.

Accreditation

In October of 1 998, Minuteman hosted a visiting education

team from its accrediting agency— The New England Associa-

tion of Schools and Colleges. The team unanimously recom-

mended continuation of the school's accreditation and defined

numerous commendations for the staff and school programs. It

also endorsed the school's plan for pursuing relevant space

needs.

Space Needs

Minuteman is filled to capacity and needs more technical

lab space and the addition of training space for a hospitality

careers academy and a health careers academy. The School

Committee is proposing a school-industry partnership that would

create needed space at no expense to taxpayers as follows:

• An on-site training hotel of the extended-stay type

(no restaurant and no conference facilities) to mini-

mize traffic.

• An on-site assisted living facility for senior citizens,

a facility with training space for health, cosmetol-

ogy, maintenance and culinary majors.

• An industry-school technical building that would

fulfill the critical needs for technical lab space.

With the decrease in off-site school traffic that would be

made possible by these new facilities, they would provide a

major increase in quality of career learning experiences with very

little traffic impact. In fact, campus-related traffic will remain far

below the level proposed when the school was approved by

member towns.

Legislation

Some very discriminatory and potentially harmful legisla-

tion was directed at Minuteman in 1 998, legislation that was filed

without consultation with or notice to school officials or con-

cerned parents. The reason given for this unusual action was that

state tuition for some non-residents is too low; so the answer

became take support away from all students rather than fixing the

tuition level. It would give member towns the right to reduce their

budget contributions below a level that would support a reason-

able expenditure per pupil. The School Committee will ask
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member towns to provide proper support in spite of the unusual Minuteman also provided service to hundreds of member
legislation and will ask all friends of the school and its service to town middle school students,

join in seeking 1 999 correction of the legislation that was adopted

without public hearings. Budgets for Fiscal 1997 and Fiscal 1998

(Appendix A)
Summary of 1998 Services to Member Towns

These figures represent a summary of high school level Respectfully submitted,

service in October of 1998. Service to middle schools is NOT
included. Pupil counts are full-time equivalents (i.e., 1 pupil = THE MINUTEMAN REGIONAL
1 080 hours of service): HIGH SCHOOL COMMITTEE

Acton-Robert Wiltse, Chairperson

Acton 26.6 Arlington-Paul Schlichtman

Arlington 136.79 Belmont-Joseph White

Belmont 44.5 Bolton-Paul Scheipers

Bolton 17.0 Boxborough-Donna Corey

Boxborough 5.0 Carlisle-Sandy Ford

Carlisle 5.6 Concord-John McCarthy
Concord 15.3 Dover-Frank Gobbi, Jr.

Dover 4.0 Lancaster-Shawn Winsor

Lancaster 34.6 Lexington-Jane Pagett

Lexington 46.77 Lincoln-Sally Bobbitt

Lincoln 5.29 Needham-Jeffrey Stulin

Needham 20.5 Stow-Frances Hyden (completing service)

Stow 32.6 and John O'Connor (joining)

Sudbury 1 1 .0 Sudbury-Glenn Noland. Vice-Chairman

Wayland 4.0 Wayland-Dorothy Pesek

Weston 7.0 Weston-Josef Gazzola

Non-residents 489.0

MINUTEMAN REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT
OPERATING FUND

COMPARISON OF BUDGET TO ACTUAL
FOR THE MONTH ENDED JUNE 30, 1998

(UNAUDITED)

FY 97 FY 98 ACTUAL/ TRANSFER/
REVENUES ACTUAL BUDGET ENCUMBERED RECEIPTS AVAILABLE

Assessments 6,363,861 6,787,212 6,787,212 0 0

Chap 70 2,152,078 2,199,446 2,199,446 0 0

Trans Ch 7

1

454,970 541„883 541,883 0 0

Choice 1,121,684 1,039,439 1,039,439 0 0

Other 159,720 166,254 166,254 0 0

App Sur 157,440 170,303 170,303 0 0

Tuition 1,448,818 1,671,305 1,671,305 0 0

Total 11,«58,571 12,575,842 12,575,842 0 0

EXPENSES
Bldg. Trades 88,463 103,595 98,835 1,292 6,052

Comm Serv 14,827 17,336 19,906 3,042 472

Electronics 42,560 38,945 39,996 2,436 1,385

Graphics 82,781 86,542 76,246 10,103 20,399

Health Instr 26,936 27.774 27,320 31 485

Metal Fab 39,315 38,435 41,095 0 -2,660
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FY 97 FY 98 ACTUAL/ TRANSFER/
EXPENSES ACTUAL BUDGET ENCUMBERED RECEIPTS AVAILABLE

Power Mech 17,267 17,325 12,865 1,069 5,529

Techn 76,182 82.795 11 fill -1,405 3,713

Aft Program 14,912 11,870 11,219 0 651

Reg Occup 111,521 4,930 98,885 95,485 1,530

Spec Trades 23,332 30,458 30,649 1,094 903

ROTC 2,874 7,740 8,564 400 -424

Comniun 28,184 36,508 34,383 65 2,190

Human Rel 18,586 23,700 18,746 0 4,954

Math 33,834 49,310 48,882 254 682

Science 64,965 66,100 62,711 0 3,389

Phys Educ 6,247 9,850 7,517 0 2,333

Athletics 89,732 106,830 93,692 1,000 14,138

Bus Instr 3,470 5,025 9,592 0 -4,567

For Language 17,994 27,275 23,662 0 3,613

Art 11,071 12,735 10,125 0 2,610

Music 900 420 283 0 137

Driver Ed 0 0 0 0 0

Instr Res 54,729 68,705 67,263 384 1,826

Pupil Supp 40,379 42,733 45,193 136 -2,324

Principal 95,275 90,100 85,812 7,028 11,316

Voc Co-Ordn 8,472 7,650 10,339 1,200 -1,489

Computer Serv 75,416 54,229 38,971 0 15,258

Dean 3,510 4,120 4,045 0 75

Dst Prog 32,119 41,969 37,372 -1,591 3,006

Legal Fees 40,637 25,000 37,576 99 -12,477

Audit Fees 29,500 31,000 29,500 0 1,500

Superint 3,034 3,702 3,762 0 -80

Plann/Acad 51,763 47,417 49,285 721 -1,147

Business Off 16,850 16,644 14,416 434 2,662

Risk Ins 117,880 130,664 117,886 157 12,935

Ret/EmpI Bnft 892,503 991,489 985,127 36,620 42,982

Transp 841,729 793,639 989,372 750 -194,983

Cafe 8,400 8,750 8,344 74 480

Oper & Main 836,273 879,962 859,387 2,096 22,671

tquip Fur 207,393 442,07

1

382,010 0 6U,U61

Debt Mang 0 0 0 0 0

Salaries 7,767,057 8,090,500 o,024,o94 37, /3j 1U3,J4I

TOTAL 11,936,872 12,575,842 12,643,404 200,709 133,147

EXCESS REV -78,301 0 -67,562 200,709 133,147
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ACTON MEMORIAL LIBRARY

As 1998 drew to a close, the completely renovated and

expanded library next to Town Hall was nearly finished. By the

time you read this, the Acton Memorial Library's move will have

been accomplished and the temporary quarters in the old Acton

True Value location on Main Street vacated. We will thus realize

the goal that so many of us in this community have been work-

ing for since 1995. Thanks to continued community support,

responsible guidance by Town Boards and officials, and the team-

work of Acton Memorial Library Trustees and staff, the expan-

sion will be completed within the original budget and close to

the original schedule.

The design, by the architectural firm A. Anthony Tappe

Associates, was refined throughout an extensive period of pub-

lic comment and it has clearly met all operational and aesthetic

expectations. The Romanesque character of the original 1890

Richardsonian building has been reflected throughout the entire

new structure. At the same time, the highly functional open spaces

and basic structure of the 1966 expansion are preserved and ef-

fectively re-used. The expansion project also addressed Town
Hall needs with the inclusion of new public meeting and park-

ing spaces. The Acton Historic District Commission also con-

tributed several practical suggestions on the exterior, all of which

enhance the character of the Town Center.

Tappe Associates has proved equally skilled and attentive

in overseeing the day-to-day work of construction, which was

performed by the Zambemardi Construction Company of North

Andover, Mass. We were also pleased that the owner, William

Zambemardi Sr., was on the job site almost every day, as was

Joe Cosenza, our capable Clerk of the Works on the project.

The townspeople should be pleased by the execution of

this project. Due to excellent planning, change orders were kept

under two per cent of the total project cost of $6.3 million.

Projects of this scale usually tally closer to five per cent for un-

planned expenses of this kind. For this we can thank not only

Zambemardi Construction's professionalism but also the close

attention of project manager Dean Charter, Director of Munici-

pal Properties, and the many other Town employees involved in

this effort and the very capable, effective direction of Drayton

Fair and his crew at Tapp^ Associates. Library Director Wanda
Null was intimately involved with the constmction, as she has

throughout every phase of this expansion, ensuring the crews

understood library needs and keeping tabs on construction de-

tails and monitoring progress and costs. The results of this en-

tire building team have fully justified the faith that Acton voters

showed in 1996 when they approved the entire $6.3 million re-

quested for the project budget. Since that approval, Acton was

awarded a State grant of $2 million, reducing the Town outlay

and thus making the new structure even better value for local

taxpayers.

Besides the everyday hard work, attention has been paid

to properly commemorate this once-in-a-generation expansion

and involve all citizens in the process. Trustee Frank Joyner

chaired a diverse group to plan appropriate festivities at various

project milestones The Celebrations Committee includes

Catherine Christensen, Susan Richmond, and Jennifer Sullivan

from the A-B Cultural Council, Carol Domblewski from the

Friends of Acton Libraries, Phyllis Meade from the AML Foun-

dation, Town Moderator Don McKenzie, Selectman Nancy

Tavemier,AML Assistant Director Ellen Clark, and Tmstees Den-

nis Ahem and Ray Shamel. The 1997 events were concluded by

a New Year's Eve beam signing which attracted over 70 hardy

scribes. The premier celebration will be the May 16,1999 re-

dedication of the new facility, 1 10 years after the Wilde family

dedicated the original library.

The Celebrations Committee hosted a January 10th cer-

emony marking the placement of a time capsule behind the cor-

nerstone. Scores of contributions - from school children, seniors,

and various community organizations - were received at a pub-

lic collection point in the temporary library. Several contribu-

tions were also made at West Acton's Oktoberfest, at which a

complete display of construction and time capsule plans were

prominently displayed. All these items will give future citizens

an idea of what it was like here in Acton in 1998. The capsule, a

gift of All Metal Fabricators on Hayward Road, will be opened

in May 2090, on the bicentennial of the original Memorial Li-

brary building.

When constmction began in 1997, the library operations

were moved to the former Acton Tme Value store at 222 Main

Street. Despite the more limited space, circulation continued to

increase, although not at the annual 10 per cent rate for previou

years. Parking at Tme Value proved quite ample and many pa-

trons commented that they liked the fact that the necessary re-

shuffling brought different parts of the collection to their atten-

tion. Whatever the reasons, over 3 14,000 items were circulated

in Fiscal 1998, up from 293,000 in the previous fiscal year. Like

the patrons, the staff did an excellent job adjusting to the new

location. Staffers Ellen Clark and Gloria McGuinness worked

out location and move details well in advance. Support from the

community and Town departments has been outstanding for the

past year and a half. The Town Maintenance, Engineering, and

Municipal Properties departments worked hard and long hours

to ensure the former hardware store served as a decent library

location. During this period, the Water District has also gener-

ously allowed the use of their headquarters on Massachusetts

Avenue for Tmstee and Design Team meetings.

The Trustees had an unusually active year, finding that

new circumstances required updating several library policies.

Perhaps the most satisfying change was the reduction of the mini-

mum age to obtain a library card. Previously, kindergarten gradu-

ation was also the requisite rite of passage to obtain a card. With

today's eager readers, we now find that age four is a more ap-

propriate. In anticipation of the much greater demand on the
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meeting space in the new facility, the faciHties use policy was

revised. After months of study and debate, an Internet Use policy

was adopted. A subcommittee of Ann Chang, David Barrat, and

David Didriksen examined the issues and looked at what other

public and school libraries were doing in this area. Their recom-

mendations were accepted and will be implemented in the com-

ing year. They focused primarily on limiting exposure of poten-

tially offensive material to younger children.

This common concern for young people led the Library

Staff and Acton Public School Librarians to continue their se-

ries of meetings designed to improve services to students and

cooperation among the Town's libraries. This year saw the in-

troduction of a Homework Alert form, enabling both public and

school libraries to ensure sufficient materials are on hand to com-

plete student assignments. Also, a new "AML Information for

Teachers" flyer was designed and distributed in the teacher ori-

entation sessions. Group purchasing on reference materials was

adopted, saving hundreds of dollars. The participants are find-

ing that the regular meetings, coupled with the increased use of

electronic mail, are promoting more efficient communication and

information sharing. The importance of school-library coopera-

tion is attracting increasing attention at the State level. This Sep-

tember the Massachusetts Board of Library Commissioners is-

sued a 27 page document on the subject. The R.J. Grey Junior

High Librarian was a member of the task force that drafted the

report. Acton has taken many steps in the direction this docu-

ment charts.

The everyday services provided by the Library continue

to be the major focus. The Children's Department hosted 202

programs for young patrons and their parents. Orientation pro-

grams for preschool and local teachers were expanded. The Ref-

erence Department fielded close to a thousand questions a month,

while continuing to upgrade and integrate the use of electronic

resources with traditional print media. Our chief electronic re-

sources are obtained through the Minuteman Library Network,

a consortium of 37 Town and academic libraries in our region.

We are fortunate to be in the Minuteman region as it has consis-

tently led the field in introducing capabilities like on-line view-

ing and renewal of items checked out. This past year, the net-

work converted its backbone to the TCP/IP protocol, making

the entire operation more Internet accessible. With the addition

of Brookline, Cambridge, Lexington, and Newton to the net-

work, our patrons now have direct access to over 5 million items,

which can be ordered and delivered, if you wish, directly to our

Library.

Many community organizations contributed in this year

to help the Memorial Library, but two are specially intertwined

with its core mission and deserve special mention. The Friends

of the Acton Libraries had another very productive year. The

June book sale had to be moved to new quarters in the High

School Cafeteria, but it still broke all previous records, netting

over $6,000 to benefit all Acton Libraries. The Friends employ

the funds for diverse library-related purposes, from book pur-

chases to underwriting "rent-a-book" programs. The Acton Me-

morial Library Foundation organization, again bought many li-

brary materials and sponsored Sunday openings from October

to early June. Recently the Foundation established its most am-

bitious program yet, a major drive for an endowment fund. By

December, $200,000 had been given or pledged by individuals

and many local businesses. The interest from the fund will be

used for a variety of library services. In September, the Founda-

tion sponsored an event for donors at the CoUings Museum in

Stow.

Citizen generosity also sustained the annual Holiday Gift

Program, in which 90 new titles were donated to the AML col-

lection. The Museum Card Program continued to make avail-

able free passes to local institutions. Sponsors in 1998 included

the Acton Garden Club, the Acton-Boxboro Junior Women's

Club, the Friends of the Acton Libraries, the Acton Women's

Club, Roche Brothers Supermarkets, and Acton Medical Asso-

ciates.

We were saddened by the passing of two unique people

who have made special contributions over the years. Long time

Trustee and founder of The Friends, Margaret Richter; and lo-

cal writer/poet Maurice Sagoff concluded long, productive lives

in our community. Those who knew these wonderful people will

be pleased to know that both will have special memorials in the

new facility. This year also marked a special milestone for Li

brary Director Wanda Null who celebrated her 30th year leading

the AML. This was commemorated at an April surprise party at

the Scupper Jacks. Scores of local people readily came to ex-

press their appreciation of Wanda's dedication and leadership

all these years.

We are all deeply appreciative of the support and under-

standing this remarkable community has shown these past few

years. Thanks to you, we have a a new building that will serve

our community for many, many years to come. Thank you for

making this possible.

Board of Trustees

Robert V. Ferrara, President

Henry J. Hogan 111, Vice-President

David W. Didriksen, Secretary

Dennis J. Ahem
David T. Barrat

Ann W. Chang

Brewster Conant

Frank Joyner

Raymond A. Shamel
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WEST ACTON CITIZEN'S LIBRARY__

The West Acton Citizens' Library, funded by the Town of

Acton, has been serving the town since 1883. This friendly and

informal library is Acton's first and oldest free public library.

There are many town residents who read their first book in this

quaint facility.

The children of Acton are well served at the Citizens'

Library. Tot Time is a popular weekly program for preschool

children presented by Annette Lochrie and funded in part by the

Citizens' Library Auxiliary. Also, this past summer, from late

June through mid-August, a creative summer reading program

was offered to the children of the town. There were two morning

sessions each week plus two evening sessions. This program was

funded by the auxiliary and directed by Kathy Chamberlain.

In addition to sponsoring Tot Time and the summer reading

program, the Citizens' Library Auxiliary and the Suzi M.

Pomeroy Memorial Trust Fund provide funds for passes to the

Discovery Museums in Acton, the Orchard House in Concord,

Fruitlands Museums in Harvard, and the Eco Tarium (formerly

New England Science Center) in Worcester. The auxiliary also

holds the annual May fair which is a day of fund raising and

entertainment.

Generous contributions from the West Acton Merchants,

Business, and Professional Association, from Friends of Acton

Libraries, and from individual donors supplement the budget.

A dedicated team of volunteers is of prime importance in

providing extra desk duties and maintaining the many services

offered. Volunteers also provide an Outreach Program, deliver-

ing books to Suburban Manor, to Windsor Green, and to any

housebound patron requesting this free service.

The Citizens' Library thanks the United Way volunteers

and the Girl Scouts who gave hours of labor beautifying the

library grounds and the Boy Scouts of Troop 32 for their help at

the annual May fair. Special thanks go also to Mr. Charles

George for his skill in constructing custom shelves for the library

and to the late Mr. Tom Heaney for the success of the fair's plant

sale during the past two years. All the volunteers and staff have

the library's special thanks for all their time, talent, and spirit so

freely given.

The Citizens' Library is a unique institution in Acton,

serving patrons with dedication and zeal. With the continued help

of all the citizens of Acton, the library will grow and prosper.

Trustees:

Robert Loomis, Chair

Madeleine Kaduboski, Publicity

Virginia Rhude, Secretary

Librarian:

Regina Tischler



CULTURALAND HISTORICAL ACTIVITIES

ACTON/BOXBOROUGH
CULTURAL COUNCIL

At its November 9, 1998 meeting, the Acton/Boxborough

Cultural Council (ABCC) voted to grant a total of $14,582 to

individuals and organizations offering arts-related programs

accessible to the Acton/Boxborough community. This amount

represented our allocation from the Massachusetts Cultural

Council (MCC) of $10,148, plus an additional $4,434 MCC
Matching Incentive Award, based on our fundraising efforts. A
sampling of this years grant recipients includes the local elemen-

tary schools and junior high for arts enrichment programs, the

Acton Memorial and Albert J. Sargent Memorial Libraries for

storytelling and musical events, Acton/Boxborough Celebration

'99 and the Acton Earth Day Committees for community-wide

celebrations, the Discovery Museums for a new installation, the

Commonwealth Civic Ballet for their classic Nutcracker, and

artist Cynthia Durost for art workshops for seniors.

The council-initiated local author series, which opened

with Boxborough resident fantasy writer Ken Wisman, in De-

cember 1997, continued with readings by children's author/

illustrator Use Plume on February 1 1, novelists Carolyn Preston

and Christopher Tilighman on March 26, naturalist/philosopher

John Hanson Mitchell on April 30, and essayist Judith Rosenberg

on May 14. More than 200 people attended the series, and the

readings alternated between the Blanchard Library and the Acton

Town Hall. In response to residents' wishes for more free family

concerts. ABCC sponsored New England folk artists Yankee

Notions in August and regionally acclaimed Acton musicians

Eric Kilbum and Seth Connelly at the Octoberfest. ABCC was

also active in installation in the new building.

We held our annual community input meeting on April 30,

following the reading by John Hanson Mitchell. We also col-

lected community input from surveys distributed at the

Boxborough Town Meeting and at the Octoberfest. Respondents

called for more events, particularly family concerts, and ex-

pressed interest in community-wide arts festivals and in local

talent, all of which we are working hard to promote, as evidenced

by our activities this year.

This year, the ABCC moved into an exciting new role in

working directly with Town organizations to expand cultural

opportunities in both Acton and Boxborough. At its April 1998

Town Meeting, the Town of Acton approved an allocation to the

ABCCC of $5,000 for ongoing expenses for the second consecu-

tive year. In May, the Town of Boxborough voted for the first

time to approve an allocation of $ 1 ,000 at its Town Meeting. The

town monies approved in spring 1998 have been earmarked for

specific town events to be held in spring and summer 1999. In

Acton, planning has been underway since August 1998 to spon-

sor musical performances, an art exhibition, and readings in

conjunction with the opening and rededication of the renovated

Acton Memorial Library, and to support a day of musical,

dramatic, and artistic performances at the opening of the North

Acton Recreation Area (NARA) in September. For these events,

ABCC members have been meeting regularly with the Library

Celebrations Committee and with a NARA Planning Committee

consisting of the Director of Natural Resources, Recreation

Director, and representatives from the Recreation Commission,

Selectmen, and Community Education. Planning has also been

underway throughout the fall for cultural activities to be pre-

sented in conjunction with the opening of the new Boxborough

playground at Flerra Field, and for a one-woman show open to the

community to be performed at the Blanchard auditorium in

March.

In summary, the ABCC has taken great strides in 1998 to

be come an integrated part of many facets of cultural program-

ming in Acton and Boxborough. We hope to continue to expand

our role as facilitators, advisors, and organizers in helping to

promote high quality arts and cultural opportunities for the

citizens of Acton and Boxborough.

Boxborough

Diane Hoff

Lynn Horsky

Acton

Jean Butler

Catherine Colman, Co-Chair

Carol Drago

Jo Goldman

Kay Hartung

Susan Richmond, Co-Chair

Noreen Rowe, Secretary

Jennifer Sullivan, Treasurer

The $5,000 allocated to the ABCC by the Town of Acton

in 1998 is being spent as follows:

$2,000 Support of Acton Memorial Library Rededi-

cation ceremony in May 1999, including clas-

sical chamber music, an art exhibition, and a

literary event.

$3,000 Hiring musicians, artists, and theatrical per-

formers for the North Acton Recreation Area

Opening in September 1999.
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The $1,000 allocated to the ABCC by the Town of

Boxborough in 1999 is being spent as follows:

$335 Sponsoring a one-woman show dramatizing

the life of Olympic champion Wilma Rudolph,

who overcame severe handicaps from polio

to become the fastest woman in the world. This

performance will be held at the Blanchard

Auditorium in March, and is open to the pub-

lic.

$665 Sponsoring cultural activities, including a

musical performance, to celebrate the Open-

ing of the new Boxborough playground at

Flerra Field in June or July.

HISTORICAL DISTRICT
COMMISSION

1998 was a quiet year of maintenance, re-roofing and gen-

eral repairs in the historic districts. Of the twelve roofing projects,

the most common work done this year, nine were done under

Certification of Non-applicability (CAN). Several applications

were made for replacement of new doors or windows, most were

approved and issued Certificates of Applicability (COA). A few

gutter installations, two sets of stairs, a porch removal, and a

porch rebuild were also approved. Only one larger project, an

addition, was requested and approved this year. Two municipal

projects of mention were the Minuteman Building trash shed

and the free-standing sewer pump station, in the South Acton

district, both of which were approved.

In all, twenty-four applications were received by the Com-
mission. We issued twenty COAs and sixteen CNAs, and ap-

proved several amendments to prior applications. No applica-

tion that came before us was denied.

Michaela Moran, Chair

Anne Forbes, Vice-Chair

Donna deBoever, Secretary

Robert McCall

Sandra Schmidt

Thomas Peterman

Peggy Wargelin (alternate)

Ken Guditz (alternate)

HISTORICAL COMMISSION

The Acton Historical Commission was established for the

preservation, protection, and development of the historical and

archeological assets of the town. Our most important goal is the

preservation of Acton's historic places. To that end the Cultural

Resource List was developed, and is made up of buildings more

than 40 years old which are historically or architecturally sig-

nificant. The list is on file at the Acton Memorial Library. It is

this list which triggers the involvement of the Historical Com-
mission when someone applies for a demolition permit

Demolition permit hearings are announced for two weeks

in the local newspaper prior to the hearing and the public is in-

vited to attend and participate.

It is our goal to keep old and new Acton citizens aware of

our rich heritage for this, and future generations.

Victoria Beyer, Chair

David Harris, Clerk

Anita Dodson

Peter Grover

William Klauer

Mark O'Neil, Associate
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COMMUNITY DEVELOPMENT
CABLE ADVISORY COMMITTEE

In 1998, the Cable Television Advisory Committee con-

tinued its work as a consumer advocate and made progress on

the process for renewal of the Cablevision license. We pro-

cessed several consumer complaints and obtained assistance for

consumers in reaching resolution of installation and service prob-

lems with Cablevision when possible under the terms of the li-

cense. We also obtained a rate reduction through our coordina-

tion of petition from local citizens to the FCC.

The current Cablevision license expired in June 1998. Since

then, we have allowed Cablevision to operate under a series of

interim licenses while we continue to negotiate the best possible

renewal terms for the Town and for subscribers within the Town.

While we do not, under current law, have the option of refusing

to renew the license or to seek another cable company, we do

have the ability to negotiate terms of the new license that are

beneficial to the town. This will continue to be our primary task

during the first few months of 1999. Once the Cablevision con-

tract is renewed, we expect to be negotiating a contract with

RCN to finally provide a competitive choice for Acton cable

subscribers.

The Committee meets on the third Thursday ofeach month,

and would welcome several new members to assist us with our

work this year. If you are interested, please contact the Volun-

teer Coordinating Committee.

John Covert, Chairman

Terra Friedrichs

Laura Hirsch

Peter Robinson

Scott Wieder, Clerk

FENCE VIEWER

The duties of the fence viewer are contained in Massachu-

setts General Laws, Chapter 49, Section 1 -20, inclusive. This law

pertains to the need for partition fences on property lines of

adjoining improved parcels of land used for agricultural purposes

(primarily the keeping of livestock). The appointed fence viewer

for the Town reports no activity in such partition fences for the

year 1998.

Although this is now an archaic position, several general

questions concerning fences are answered each year. Landown-

ers, when erecting fences, should keep the following facts in

mind:

1 . Section 5.3. 1 of the Town's Zoning Bylaw limits the

height of walls and fences in yard setback areas to no

more then eight feet.

2. Massachusetts General Law, chapter 49, Section 2 1

,

determines when certain fences may be deemed a

private nuisance and should be consulted when there

is a question concerning a spite fence.

3. Section E39 of the Town Bylaws provides that when

erecting a fence fronting on a public way the fence

should not encroach within the public right of way

without a written license from the Board of Select-

men. Assistance in determining the location of this

right-of-way line is generally available from the

Acton Engineering Department.

4. The installation of a fence does not generally require

a building permit; however, erecting a fence in a

Local Historic District will usually require a Certifi-

cate of Appropriateness from the Acton Historic

District Commission.

I can be reached during the day at 264-9628.

David F. Abbt, P.L.S.

Fence Viewer
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HANSCOM FIELD
ADVISORY COMMISSION (HFAC)

Massport over use of the field for purposes other than General

Aviation. As of the end of the year, the MOU has apparently

become a dead issue due to disagreement over several details.

The HFAC was created by an Act of the State Legislature

in 1980, and consists of members of the abutting Towns, other

affected towns (Acton is in this category), Massport, associated

Federal agencies, business interests at the airport, and various

other organizations and citizen groups with an interest. The

minutes and membership list are on file at the Acton Library.

Massport reports that Hanscom Field generates over $60

million per year for the regional economy. However, the

Hanscom Field operating deficit is currently running at just over

$2 million per year. In 1997 and 1998 Massport considered

issuing requests for proposals to invite development of income

producing property, such as a golf course, office complex, or

convention center. All efforts in this regard were suspended in

1998.

The following statistics reflect flight activity and noise

complaint comparisons between 1997 and 1998. All noise moni-

tors were in operation for the full year, though it should be pointed

out that they also register natural noise such as birds and crickets

which may land on the monitor. No unusual noise events were

detected during the year other than the August Air Show. The

1997 Noise Report and monthly 1998 Noise Reports are on file

in the Acton Library.

Flight Operations Night

Operations

1997 188.087 1498

1998 180,000 (est.) 1600 (est.)

Avg. Noise Noise

Level complaints

1 13.0 dB EXP 2527

1 13.6 dB EXP (est) 2000 (est.)

Massport partially resurfaced the taxiways in 1998. How-
ever, the FAA received no funding in 1998 for its new control

tower. The current control tower is 1940's vintage. Four

underground fuel storage tanks were replaced on the field, and a

new burning procedure was used, at the suggestion of the Con-

cord Conservation Commission, to control vegetation growth

along the flight path approaches.

HFAC and Massport implemented a Fly Friendly program

of signs along the taxiways reminding pilots to keep noise levels

to a minimum. HFAC is drafting a request for State funding for

the purpose of conducting a new Noise Study for the field.

The Air Force held an Open House on August 1-2 1998,

featuring the Navy Blue Angels. This was the second year in a

row for the Air Show, which caused considerable discussion

because of the amount of disruption to the local traffic and

neighborhoods caused by the show . There are no plans for any

Air Show in 1999.

An Ad Hoc committee was formed in 1998 by community

members to develop a Memorandum of Understanding with

During 1998 Massport received a Freedom of Information

(FOI) request from the National Air Transportation Oversight

Committee (NATOC). The FOI asked for data regarding noise

complaints, including names and addresses of people submitting

complaints. Massport is uncertain of the intentions of NATOC,
and is carefully responding to the FOI. People who make noise

complaints may not realize their names are public record and can

be released by Massport.

The 1 997 Annual Report for Hanscom Field was published

in March 98, and Massport should publish the 1998 report in

February 99. Both should be available in the Acton Library.

Richard B. Rippere

ECONOMIC DEVELOPMENT
COMMITTEE

The Board of Selectmen established an Economic Devel-

opment Advisory Committee in 1997 to act as the first sounding

board for commercial and industrial issues in Town. By 1998,

the organization converted to the Economic Development Com-

mittee (EDC), designed to advise the Selectmen on matters per-

taining to Acton improving its economic well-being.

It is comprised of up to 11 residents or business owners

representing various groups interested in enhancing the Town's

economic development capability. The allotted make-up is Board

of Selectmen - 2, Planning Board - 2, Acton Area Chamber of

Commerce - 2, Finance Committee - 1, and at large members -

4. The Committee is supported by the Assistant Town Planner.

There are currently nine full members and one associate mem-

ber.

The EDC adopted the following mission statement: "To

enhance the value and desirability of our community by ( 1 ) sup-

porting current commercial and industrial businesses, (2) en-

couraging the absorption of underutilized property, and (3) at-

tracting new businesses that meet the long term needs of the

Town."

Over the last seven to eight years, residential build-out (as

defined by the 1991 Master Plan) has continued often at a rapid

pace and now represents 86% of the tax base. However com-

mercial and industrial (C&I) build-out has declined over the same

period from 22% to 14%. The result is that residential taxpayers

have had to absorb a larger and larger share of the Town's tax

burden. Recognizing the protective and competing concerns of

our community, the EDC believes that a key factor in reducing

taxes of residents is to attract and grown the C&I segment.
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As a result, in conjunction with its substantial input to the

Update to the Master Plan, the EDC created its sole Goal: Pro-

mote current and new commercial development within the con-

text of the Master Plan by strengthening the tax base to reduce

the tax burden on residential taxpayers. There are two Objec-

tives within that Goal:

1 . Support commercial and industrial growth that will

fit in Acton and contribute to the community's qual-

ity of life and fiscal stability.

• Encourage commercial and industrial devel-

opment

• Attract new businesses

• Increase the diversity ofcommercial enterprise

• Increase Commercial, Industrial and Personal

Property revenues share to 20% within the next

5 years.

2. Support the concept of village and business districts

by encouraging businesses of appropriate scale that

will contribute to a mix of activities.

To get started, the EDC contracted with the Center for

Economic Development at University of Massachusetts to evalu-

ate Acton's demographics, advise the Committee, and formulate

some Action plans. Other activities in our first year have been to

facilitate the completion of site inventory, parcel segmentation

and data-base formulation for C&I properties, and to survey many

of our smaller businesses. We have created a new survey to ad-

dress economic development issues with over 60 of our largest

businesses. In conjunction with the Acton Area Chamber of

Commerce, we supported continuing a unified tax rate and started

a dialogue with Massachusetts Office of Business Development.

In the future, the EDC will continue to be alert to and an advo-

cate of economic development opportunities, conduct an analy-

sis of the economic aspect of the overlay districts, and suggest

potential re-zoning of parcels from residential districts to C&I
districts.

The EDC meets on the fourth Thursday of each month at

7:30 PM in the Town Hall. All are welcome.

LOWELL REGIONAL
TRANSIT AUTHORITY

Stephen M. Aronson, Chairman

Herman Kabakoff, Vice Chairman

John Pavan, Member
Joshua C. Chemin, Member
Ann Chang, Member

Art Gagne, Past Member
Jean Sifleet, Past Member

Wayne Friedrichs, Immedi-

ate Past Chairman

Tom Chmura, Member
Rheta Roeber, Member
Leo Bertolami, Member
Terra Friedrichs, Associate

Member
Sandi Pitcher, Past Member
Donna Jacobs, Assistant

Town Planner (staff)

The Lowell Regional Transit Authority (LRTA) is one of

fourteen regional transit authorities established by the Common-
wealth of Massachusetts in 1974 dedicated to the mission of

increasing the use of mass transit on a regional basis. Headquar-

tered at the Charles A. Gallagher Transportation Terminal in

Lowell, a major intermodal transportation facility, the LRTA
provides fixed route bus service to nearly 1.5 million riders an-

nually in six cities and towns. Additionally, the mobility of nearly

100,000 elderly and disabled citizens is enhanced through the

Council on Aging and Road Runner programs. The LRTA serves

an area of nearly 300,000 people with an operating budget of

more than $5 million annually.

Working with the Acton Council on Aging the LRTA pro-

vides both Road Runner and Council on Aging van service. Town

residents aged 60 years and older or those who are disabled may

avail themselves of van services that run five days per week.

The LRTA provides curb-to-curb pickup service in Acton and

surrounding towns on a one day (24 hour) advance registration

basis. All vehicles are fully accessible and wheelchair lift-

equipped.

Many trip purposes can be accommodated; shopping,

medical appointments, visits to the CES Day Care Center, Se-

nior Center activities, social and recreational. The fare schedule

is $.50 one way within town , and $.80 one way to Concord and

Maynard. Road Runner service may be arranged by calling 263-

4691 and CoA Van information is available at 264-965 1.

The combined ridership in Fiscal Year 1998 was 11,593

trips. Road Runner provided 5,890 trips, while the CoA Van

was used for 5,703 trips. Since February 1994, the Acton CoA,

through the LRTA, has had the use of a 16 passenger, air condi-

tion, lift-equipped 1994 Ford EMC Van. For the past several

years, the Road Runner program has had the use of an 11 pas-

senger, air conditioned, lift-equipped, 1992 Dodge Maxivan. New
vehicles are acquired through the Commonwealth's Mobility

Assistance Program, which provides 80% of the cost of the new

vehicle, while the Federal Transit Administration provides the

remaining 20% matching share.

Don Herskovitz

LRTA Advisory Board
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METROPOLITAN AREA
PLANNING COUNCIL.

MAPC is the regional planning agency that serves 101

communities in the metropolitan Boston area. It was created by

an act of the state legislature in 1963 and has been serving its

communities since that time. The Council is composed of one

representative from each of the 101 communities appointed by

the Chief Elected Officials (CEOs) of each of these cities and

towns. In addition there are 21 gubernatorial appointees and 14

agency (such as the DEM, Mass Port and MBTA) appointees on

the Council. The 25 member elected Executive Committee meets

1 1 times a year. The full council meets three times a year. Meet-

ings are held at various localities throughout the region.

In order to serve its communities better, MAPC has orga-

nized eight subregions. These groups are composed of represen-

tatives from the member communities and a MAPC staff plan-

ner. The groups meet on a regular basis to discuss and work on

issues of subregional concern.

Acton is a member of Minuteman Advisory Group on

Interlocal Coordination, or "MAGIC." With the award of a

$59,400 grant from the Department of Housing and Community

Development, MAPC worked with MAGIC to explore shared

service opportunities. MAPC staff organized meetings of town

managers, surveyed local resources and needs, produced a sub-

regional Yellow Pages and a Guide to Shared Service Resources,

and helped towns begin several joint purchase and shared staff

initiatives, including potential hiring of procurement expertise.

On behalf of the MAGIC subregion MAPC staffcompleted

"Why Your Company Should Locate in the Minuteman Region,"

a full-color brochure highlighting the area's assets and attrac-

tions. The brochure grew out of an MAPC "special project" to

help MAGIC develop tools to attract and retain appropriate eco-

nomic development. The multi-panel piece points out regional

features of interest to corporate executives, includes an inset

describing each town, and is available locally.

MAGIC also organized two workshops on improving trans-

portation options, hosted two breakfasts with legislators, and re-

viewed and commented on several developments of regional

impact.

MAPC staff works with local communities to help them

with their transportation projects. Two of the 20 Transportation

Enhancement projects that were approved in FY 1998 were in

the MAGIC region: the Assabet River Rail Trail and the Battle

Road Trail Underpass projects. Additionally two of the Trans-

portation Improvement Program (TIP) projects that were adver-

tised in FY 1998 were from MAGIC. They were the Route 119/

2A project in Acton and Littleton and the Route 62 project in

Bedford and Burlington.

On the region wide scale the agency is involved with so

many programs and issues that it is not possible to mention them

all. However, the following list should give some idea of the

breadth of activities, responsibilities and challenges the agency

has met over the past year. Among the most active initiatives for

1998 were the following four:

Build-Out Analysis

The agency developed and refined its methodology this

past year as it worked on build out reports for 12 communities.

Master Plan.

The agency worked with a record number of communities

on local master plan studies.

Innovative Project Awards

The agency received two new types of major grants from

federal organizations - a "Welfare to Work" grant funded by the

US Department of Labor, and an Environmental Protection

Agency (EPA) grant to look at sustainable taxation policies.

Major Multi-Organization Collaborations

The agency worked closely with other Regional Planning

Agencies (RPAs), citizens, legislators, business community mem-
bers, and non-profits on such projects as Southeastern Massa-

chusetts Vision 2020; The 1-495 Technology Corridor Initiative/

Campaign for Shared Solutions; and several separate Essex

County initiatives that included working with the Essex County

Selectmen's Association, Salem State College, and the munici-

pal administrators joint service effort.

DURING THE PAST YEAR MAPC

Played major roles in planning, organizing and hosting

the national American Planning Association (APA) annual meet-

ing that was held in Boston in April. Over 4,600 planners at-

tended this conference which was last held in the city 17 years

ago.

Worked with others to produce a special video on the im-

portance of trees in the protection of a local watershed. The 28-

minute video is called Shedding Water.

Hosted several free Arc View geographic information sys-

tem training sessions for town representatives.

Participated on the Advisory Board of the statewide Citi-

zen Planner Training Collaborative that provides a training cur-

riculum for members of local Planning Boards and Zoning Boards

of Appeals.
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Completed several school enrollment studies.

Developed, as part of a Municipal Incentive Grants (MIGS)

program, a video to help communities deal with electric deregu-

lation.

Developed a build- out analysis for six 1-495 communi-

ties combined with a report on the infrastructure capacity of

present water; sewer and roadway conditions.

Completed a Nonpoint Source Management Plan for one

of the subregions.

Brought national speakers such as Myron Orfield and Jane

Holtz Kay to the Council to inform and challenge local thinking

on planning issues.

Received, processed and distributed to the appropriate

communities over 200 Environmental Impact Reports (EIRs) and

/Or Environmental Notification Forms (ENFs) during the past

year. Completed an in depth review, analysis, discussion, and

tracking of four EIRs, and wrote comments on another 48.

Applied for and received an Environmental Protection

Agency EPA) Sustainable Development Grant to look at sus-

tainable tax policy-looking at models across the country of tax

sharing and mechanisms for enhancing interlocal cooperative

agreements in the context of their political feasibility.

Solicited, reviewed and recommended projects for inclu-

sion in the Transportation Improvement Program (TIP). Worked

closely with local members of the Metropolitan Planning Orga-

nization (MPO).

Conducted an inventory and review of all 25 wastewater

treatment facilities in the region.

Finished designing software for two towns to track their

Title 5 permitting programs.

Provided a workshop for city and town clerks to help pre-

pare them for the upcoming 2000 census. These sessions known

as Local Update Census Addresses (LUCA) workshops were

held in cooperation with the US Census Bureau.

Held three metropolitan forums on the Mass Watershed

Initiatives program to help bring information about the program

to local officials through out the region.

Coordinated with the SuAsCo Watershed group to develop

a watershed community council.

Tracked and supported more than 15 bills in the state leg-

islature. Engaged in an extensive letter-writing campaign in sup-

port of the creation of the Office of Geographic and Environ-

mental Information.

Lobbied hard for the restoration of funding for the Mu-
nicipal Incentive Grants (MIGs) program.

Held monthly Legislative committee meetings where mem-
bers heard speakers from a wide range of governmental agen-

cies and committees discuss relevant legislative initiatives.

Worked to help communities with their ISTEA Transpor-

tation Enhancement program applications. Organized the com-

mittee that acted on the staff recommendations for funding pri-

orities.

Continued to respond to requests from communities for

information on zoning, land use, environmental regulations, data

and planning.

Encouraged communities to consider concentrating devel-

opment around transportation nodes. Created a design guideline

booklet illustrating how this could fit into a community setting

at a proposed commuter train terminus.

Worked with municipal administrators to look into the idea

of organizing subregional committees for the purpose of shared

services.

Cooperated with Executive Office of Environmental Af-

fairs (EOEA) on informing the public about the new Watershed

Basin Team project.

Christopher Tolley

Acton's Representative to MAPC
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PLANNING DEPARTMENT

The Planning Department staff consists of two full time

planning professionals, the Town Planner, a member of the

American Institute of Certified Planners, the Assistant Planner,

and a part time secretary. Planning staff supports the work of

volunteer boards and committees primarily the Planning Board,

the Economic Development Committee, and the Kelley's Cor-

ner Working Group. Other municipal planning functions and

duties are carried out as directed by the Town Manager.

The Planning Board is a nine-member board appointed

by the Board of Selectmen, seven full members, and two asso-

ciate members. In 1 998 John Pavan continued to serve as Chair-

man for a second year. Mid-year Richard Croswell replaced

Gregory Niemyski as Vice Chairman when Mr. Niemyski's sec-

ond term on the Board expired. Mr. Niemyski served as a mem-
ber of the Planning Board for 10 years. His clear vision and

experience will be sorely missed. Joshua Chemin replaced Ri-

chard Croswell as Clerk. Associate Member Ken Sghia-Hughes

was appointed as a full member. Other full members of the Plan-

ning Board are Patrick Halm, William Shupert, and Christopher

Tolley. William Thistle was appointed as a new associate mem-

ber. The Planning Board generally meets on the second and

fourth Mondays of each month at 7:30 PM in Room 204 of the

Town Hall. Meeting dates are posted on the Town Hall bulletin

board. The public is always welcome to attend.

The Planning Board reviews, and approves or disapproves

proposed residential and commercial subdivisions. The Massa-

chusetts Subdivision Control Law (MGLCh.41,S.81 K-81 GG)
describes required procedures and defines the Planning Board's

limits of authority. In addition, the Board serves as a special

permit granting authority under the Massachusetts Zoning Act

(MGL Ch. 40A) and the Acton Zoning Bylaw for numerous

Special Permits. The Planning Board strives to protect the health,

safety, and welfare of Acton's residents and to preserve the in-

tegrity of Acton's character. In 1998, the Board approved the

creation of 68 new lots, which is almost double the number of

lots created in 1997. The number of subdivision and special per-

mit filings and hearings increased from 12 in 1997 to 19 in 1998.

Among those, the Board approved five preliminary, and four

definitive subdivision plans including one Planned Conserva-

tion Residential Community. Two preliminary plans were de-

nied. The Board approved one cellular phone tower, two com-

mercial signs, one common driveway, and 23 ANR Plans (Ap-

proval Not Required under Subdivision Control Law).

Most importantly, the Planning Board presided over the

1998 Master Plan Update, which was completed in December.

The original master plan dates to 1991. A consultant team lead

by Whiteman & Taintor assisted the Board and the Planning

Department in this effort, which involved a series of public

meetings in January, June, and October. The Update contains a

thorough analysis of Acton's present development status, eco-

nomic conditions, demographics, and other key indicators. It

maintains the basic direction of the original master plan, with

increased emphasis on village center development, and more

weight on encouraging economic development, controlling the

rate of residential growth, and transportation alternatives to the

automobile. The new Master Plan Goals are as follows:

• Preserve those elements or features, which contrib-

ute to Acton's New England town character as a

suburban residential community with strong rural

and historic roots.

• Direct new residential development to protect

Acton's natural environment and other resources, to

be consistent with Acton's New England town char-

acter, and to encourage diversity in Acton's popula-

tion.

• Encourage diversity in Acton's population by

achieving a mix of homes that enhances Acton's

town character and provides needed choices for our

residents.

• Promote current and new commercial development

within the context of the Master Plan by strengthen-

ing the tax base to reduce the tax burden on residen-

tial taxpayers.

• Protect and sustain Acton's natural environment

and resources.

• Preserve Acton's historic and cultural resources.

• Preserve the remaining elements of Acton's rural

character.

• Provide a variety of recreational opportunities for all

Acton residents.

• Provide high quality services, facilities, and admin-

istration within the fiscal capacity of the Town.

• Provide a variety of high quality educational oppor-

tunities.

• Continue to mitigate the impact of development

upon natural resources

• Provide a transportation system that meets the mo-

bility and access needs of the community, is envi-

ronmentally sound, safe, and convenient, and re-

duces dependency on the automobile.

The Acton Zoning Bylaw is the regulatory blueprint that

affects the future use and development of land in Acton. It is the

intent of the Planning Board that the zoning bylaw and any
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changes to it are generally consistent with the master plan. Zon-

ing changes in 1998 were few. In addition to making routine

clarifications and corrections, changes were made to broaden

the range of uses in the General Industrial district, and to facili-

tate the construction of a sewer collection system. Deliberating

future zoning changes, the Planning Board co-sponsored a fo-

rum on development and open space preservation.

Day to day operations in the Planning Department include

the coordination of the inter-departmental reviews and the orga-

nization of the formal permitting process for new development

proposals submitted to the Planning Board. This involves meet-

ings with neighbors and residents, negotiations with developers,

coordination of staff reviews, scheduling public hearings, and

drafting the decisions. The Planning Department also manages

the various performance guarantees posted with the Town to

secure proper completion of subdivision improvements. Admin-

istration of the bicycle lockers at the South Acton train station is

a responsibility of the Planning Department. Use of the lockers

is increasing steadily. During some months in 1998, all lockers

were occupied and the Department maintained a waiting list.

Planning staff worked to secure federal funding for the

Assabet River Rail Trail, a proposed bicycle and walking trail

along an old rail bed from the South Acton train station through

Maynard, Stow, Hudson to Marlborough. Efforts to encourage

economic development have been an important aspect in the

Department's work this year. Planning staff provided extensive

support services to the Economic Development Committee. A
University of Massachusetts Center for Economic Development

project, followed by a student internship in the Planning De-

partment, provided the Town with its first economic develop-

ment plan.

Roland Bartl, AICP
Town Planner

RECREATION COMMISSION

The Recreation Department has experienced some major

changes in 1998. In September anew Recreation Director, Nancy

McShea, was hired to help facilitate the rebirth of Town spon-

sored Recreation Programs.

This fall the Recreation Commission, under recommenda-

tion by the Board of Selectmen, met with each of the youth

leagues in town to assess their current needs. Time was also

devoted to developing a senior survey in an attempt to identify the

needs of senior citizens in town. These assessments will assist the

department in establishing the future direction of recreational

development in the Town of Acton.

The department has also been working on the grand open-

ing of the North Acton Recreation Area for September of 1999.

In addition the Commission is working to establish an event

agreement and fee schedule for this area and other recreational

facilities in Town.

The department is evaluating the current field usage in

town to establish where new fields can be put and improvement

to existing fields can be made to benefit the diverse age distribu-

tion of Acton residents. Consideration is being given to current

and future field usage needs as the department goes through this

process. The Recreation Commission has developed a Field

Project List that includes a current use field inventory survey and

recommendations for improvements. The Commission is com-

mitted to upgrading current maintenance practices for all existing

town fields utilizing additional personal and equipment.

This winter the field at Concord Road will be transformed

into two outdoor ice skating rinks to provide a safe surface to

skate on. Look for upcoming events and programs to be offered

through the department as we reestablish town recreation pro-

grams and update our facilities.

Skaters enjoy testing their blades on the skating rink on

Concord Road.
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PUBLIC WORKS AND ENVIRONMENT

BOARD OF APPEALS CEMETERY COMMISSION

The Board heard requests for nine Variances, of which six

were granted, two denied, and one withdrawn. There were 10

Special Permit requests of which nine were granted and one

withdrawn. There was one request for a Comprehensive Permit

which was granted.

Janet Claric resigned this year. Thomas Lemire was ap-

pointed as a full member by the Board of Selectmen.

Nicholas Miller, Chairman

Peter Berry, Clerk

Thomas Lemire, Member
Cara Voutselas, Alternate

David Black, Alternate

BUILDING DEPARTMENT

New single family dwelling permits decreased although

residential additions and alterations increased. Commercial per-

mits remained about the same. Electrical, plumbing and gas

permits increased slightly. Total permits overall remain at record

levels. There were 34 new sign licenses issued in 1 998, 34 license

renewals, and 15 special event sign licenses for businesses. As
part of the Board ofSelectmen's policy, 23 banners were installed

and 10 permits for temporary A-frames for non-profit organiza-

tions were issued.

The figures for the year ending December 31,1 998 are as

follows:

New Residential 64 $10,071,000

Residential Additions & Alterations 475 $5,343,138

New Commercial Construction 3 $ 1 ,756,45

1

Commercial Alterations 76 $7,181,201

Demolition 12 $21,300

Totals 630 $24,373,090

The cemetery office, which is where the Commissioners

meet at 2:00 P.M. on the second Wednesday of each month, is

located in the Kennedy Service Building on the grounds of

Woodlawn Cemetery. We are here to serve you and welcome

your inquiries and/orcomments either through a visit to the office

or a phone call to 264-9644.

The Cemetery Commission is responsible for expenditures

from the various cemetery trust funds, and oversees the operation

and care of the three Town-owned cemeteries: Woodlawn, est.

1738, Concord Rd., Acton Center; Forest, est. 1 750, Carlisle Rd.,

North Acton; and Mount Hope, est. 1848, Central St., West

Acton.

The duties of the personnel of the Department of Natural

Resources, Cemeteries, and Recreation include maintaining over

43 developed areas in the cemeteries, routine maintenance and

major projects on over 1,500 acres of Conservation properties, as

well as routine maintenance and major projects on the 64 acres of

recreation areas. They construct all monument foundations, set

flush markers, prepare and plant endowed flower beds, plant

trees and shrubs; while maintaining the equipment, grounds and

buildings, including the Woodlawn Memorial Chapel, on a year-

round basis. They assist in the selection and purchase of lots,

assist Funeral Directors, help visitors locate grave sites, and

answer inquiries about rules and regulations. Prior to Memorial

Day, they place a potted geranium and an American flag, both

supplied by the Public Ceremonies and Celebrations Committee,

at the grave of every known veteran. They also schedule

memorial/funeral services and weddings/rehearsals at the

Woodlawn Memorial Chapel, maintain the lot and interment

records, and do their own billing and receiving.

WOODLAWN MEMORL\L CHAPEL
The Chapel was used for five funeral or memorial services

and nine wedding ceremonies and their related rehearsals.

Please accept our invitation to view the interior of the

Chapel, by calling 264-9644 to arrange a time.

THE CEMETERIES
The winter of97-98 was relatively mild, which allowed the

deer to find forage. This fall, they have again made their presence

known in the cemeteries.

Debris shed by the trees was picked up and sand from the

roadways was cleaned up in a timely fashion, allowing the crew

to proceed with Memorial Day preparations. We applied fertil-

izer and lime at both Woodlawn and Mount Hope cemeteries and

we over-seeded areas as needed. We continued to aggressively

treat all areas where grubs have been causing turf damage. The
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area that surrounds Section 14, in front of the service building,

has been successfully seeded.
ENGINEERING DEPARTMENT

During weather when it was impractical to work outside,

the crew constructed a computer workstation which is now in

place in the office.

A motion detector has been installed on the floodlights in

front of the Kennedy Service Building at Woodlawn Cemetery.

In January, the Commissioners welcomed George O'Clair,

who was appointed to fill the vacancy left when Edward Bailey

resigned in September of 1997

In June, May Shepard presented us with a two-volume set

of photographs of all of the monuments in the Revolutionary

Section of Woodlawn Cemetery along with carefully catalogued

negatives. Words can not express our gratitude for the hours she

so graciously volunteered to accomplish this task.

In Calendar year 1 998, the sum of $8 1 ,843 .40 was paid to

the Town Treasurer to be deposited as follows:

General Fund $34,404.40

Cemetery Land Fund 1 0,045 .00

Perpetual Care Fund 37,394.00

We were saddened at the loss of Edward R. Bailey (Nov.

7, 1915 - Nov. 17, 1998). Ed had been an employee of the

department for 15 years. After his retirement, he became a

Cemetery Commissioner and served for 12 years until he reluc-

tantly resigned his position on the board in September 1997.

The Commissioners wish to extend their thanks to the

members of the team that works so hard to keep your cemeteries

in the best possible condition: Tom Tidman, Director of Natural

Resources, Cemeteries, and Recreation; David Lee, Crew Chief,

and Nancy Howell, Secretary, who continue to give us more of

their time than is generally acknowledged; Maintenance Men
Stephen Gray, Harold (Rusty) Martin, Carl Maria and Shawn
O'Malley, whose efforts are reflected in the appearance of the

cemeteries, recreation areas and conservation areas; and seasonal

workers Stanley (Skip) Jenks, Robert Magee, and Scott New-
port. We also wish to acknowledge the assistance received from

the Highway Department, the Department of Municipal Proper-

ties, and the Water District.

Brewster Conant, Chairman

George O'Clair, Secretary

Donald J. MacLennan

The Engineering Department provides the various Town
boards, committees and departments with civil engineering and

land surveying expertise. The Department also designs public

works type projects and obtains the necessary permits and

approvals for them, as well as providing supervision of the

construction process. Development proposals submitted to the

Planning Board are evaluated for compliance with their rules and

regulations and good engineering practice. Subdivision road

construction is inspected for compliance with these plans. We
also update the Town Atlas Maps and associated files for the

Assessors.

The Engineering Department staff currently consists of

David F. Abbt, P.L.S., Engineering Administrator; Dennis P.

Ring, Engineering Assistant III; Corey S. York, Engineering

Assistant I and Karen L. Switzer, part-time Secretary. Eric K.

Durling, P.E. is retained on an as-needed basis to provide profes-

sional engineering review of minor departmental projects. This

year Bowie Diu was a participant in the Student Government

Internship Program sponsored by A.B.R.H.S. We also sponsored

Christina Oran as a participant in the high schools Job Shadow-

ing program which gives juniors and seniors an insight to

potential career opportunities.

We assisted the Massachusetts Highway Department

(MHD) in obtaining Right-of-Entry forms from abutters to the

proposed sidewalks along Great Road (Route 2A). Great Road is

a State Highway and the MHD plans a major resurfacing project

next year that will include new sidewalk construction along

selected sections of the road. We prepared the necessary docu-

ments and contacted abutters; any abutter with a particular

concern was refereed to theMHD Project Engineer for resolution

of the problem.

The survey and design of new sidewalks on Town roads is

an ongoing project for the Department. The Town has committed

more resources to this effort in recent years. This year we worked

on the extension of the sidewalk on Windsor Avenue from

Windsor Green to Central Street and the modifications to the

Windsor Avenue / Central Street Intersection necessary to fit the

new sidewalk in the available right-of-way. Additional progress

was made on the Concord Road sidewalk by reconstructing the

field stone retaining wall at the sharp curve to provide room for

the new sidewalk. This work will be done next year and will

complete the Concord Road sidewalk as far as Minot Avenue.

Finally, the sidewalk construction started at the Central Street /

Elm Street intersection last year was completed. During the year

we typically receive several calls from residents requesting

sidewalks on busy streets in their neighborhoods. On the older

streets in Town sidewalks are not easy to build. Stonewalls, steep

shoulder grades, public shade trees, narrow culverts, and the lack

of sufficient street right-of-way width are common obstacles to

building sidewalks on colonial era roads. It also becomes more

difficult when other residents object to the sidewalk, particularly
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if their cooperation is needed for additional right-of-way or

easements. In spite of all the difficulties, the Town does succeed

in constructing some new sidewalks each year, largely due to the

general support of the majority of the abutters. It is our policy to

work with individual abutters to resolve any design or landscap-

ing issues to their reasonable satisfaction. One way for residents

to facilitate the construction of sidewalks in their neighborhood

is to get together to fmd agreement on where (often which side of

the street) a sidewalk should be located. This should include all

the residents who live along a sidewalk route. In this way,

solutions to the common obstacles described above can usually

be found and as funds become available the sidewalk can be

constructed without delay.

Each year the Engineering Department also does the sur-

vey, design, and construction stakeout for several projects con-

structed by the Highway Department. This year we assisted with

the layout of new curb lines and pavement markings on Main

Street between Coughlin Street and Post Office Square. We also

designed on an emergency basis the replacement of an 1 8-inch

culvert on Carlisle Road. We are now in the process of designing

an improved drainage outfall for the storm drainage system on

Brabrook Road. The current forty-year-old outfall is completely

blocked with sand and needs to be cleaned, the pipe extended and

a detention basin added to facilitate maintenance in the future.

We have also designed and obtained permits for a general

upgrade of the Great Road / Nashoba Road intersection. This

work will include an improved storm drainage system, new
pavement, berms and guardrails.

Miscellaneous projects were undertaken for other depart-

ments during the year, such as a plan of the Elm Street tennis

courts for the Municipal Properties Department. Municipal Prop-

erties is planning a major reconstruction project for these courts.

We also prepared a preliminary plan showing possible playing

field layouts on the Arlington Street school land. At the request

of the Health Department we prepared a sketch plan of the Sutton

Land at the comer of River Street and Parker Street showing the

size of the potential development area. This was needed in

connection with the planning work for the sewer project.

Construction of the North Acton Recreation Area contin-

ued at a rapid rate this year. We provided the field stakeout and

construction supervision for the north parking lot and the en-

trance road from the end of Ledge Rock Way. This included the

stakeout for the construction of the storm drainage system for

both areas. We also assisted in the installation of the water main

through the site. Next year will see the construction of the south

parking lot and the buildings. A contractor has already been

selected by the Natural Resources Department to construct the

buildings.

Traffic issues this year included projects such as the

proposed signals for the Route 62 / High Street intersection. The

consulting firm of Vanasse Hangen Brustlin, Inc. (VHB) was

retained to complete the design work started several years ago

and advertise the project for bids. The bids received were favor-

able and we look forward to this signal being installed next

summer. VHB was also hired to design improvements to the

signals at Kelley's Comer. These improvements will include

exclusive left-turn arrows for the Massachusetts Avenue ap-

proaches and short non-exclusive left-turn lanes on the Main
Street approaches. In addition School Zone signing was added to

Taylor Road and Minot Avenue at the Conant School. We are

also working on obtaining additional right-of-way on Hayward
Road at Main Street in anticipation offuture improvements to this

intersection.

The former Town landfill on Forest Road continues to

occupy a considerable amount of our time. In addition to the

annual round of groundwater sampling, we completed negotia-

tions with a Central Artery/Tunnel Contractor for receipt of clay

material for final capping. Although the agreement was signed,

the delivery of clay has been delayed due to construction related

problems in Boston.

New subdivisions are reviewed and inspected by the Engi-

neering Department from initial submission of plans to final

completion of the roads. When a plan is submitted, an engineer-

ing review of all aspects of a proposed subdivision is made, based

on current Planning Board Rules and Regulations. Acom Park

Phases I & II, Piper Ridge, Bellows Farm Phases II - IV, Handley

Woods, Tupelo Place, Milbery Lane, North Acton Woods, Jesse

Drive, Highridge Way, Dunn's Way, Concord Place, Maple

Creek Farm, and Carleton Drive Extension were reviewed and/

or inspected in this manner. The Engineering Department also

did a substantial amount of work for the Planning Board, includ-

ing bond estimates for completion of subdivision roads and

reviews of common drive special permits.

We continue to manage the 121 non-resident parking

meters at the South Acton Commuter Parking Lot. The current

meters were replaced with new, more reliable units this year. The

upgraded meters are programmed to accept disposable debit

cards eliminating the need to carry a lot of loose change. We also

prepared an existing conditions plan of the lot as an aide to future

planning efforts. There has been .some recent interest in installing

improved lighting at this location.

The Engineering Department handles the daily routine of

administering the Permit to Construct Within a Public Way
program (street cuts); inspecting street cuts related to the instal-

lation of new utilities and driveways; responding to requests

concerning drainage problems; coordinating the process for

plowing private ways; maintaining the Town's two traffic sig-

nals; reviewing commercial site plans; preparing street accep-

tance documents; coordinating the process used to accept dona-

tions of easements and low value parcels of land; updating the

Town Atlas Maps (in both conventional and CAD fomiats);

providing the general public with information; and assisting the

various Town boards and agencies as requested. We also have

several versions ofthe Town Street Map inCAD format available
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for sale to the public, one of which shows all publicly owned

parcels of land color-coded.

We appreciate the cooperation received from the other

Town departments and look forward to further productive efforts

in the coming year.

David F. Abbt, P.L.S.

Engineering Administrator

HIGHWAY DEPARTMENT

Since the completion of the gas main project on Route 27

the Highway Department has spent a great deal of time upgrading

this area. The road surface was milled and leveled, after which

curbing was installed and sidewalks were renewed. When this

was complete a finish course of hot top was applied and all line

painting was done.

Sidewalks were also installed on Woodbury Lane and

Arlington Street. Phase one of the Concord Road sidewalk near

the Morrison Farm was finished as was the sidewalk at Elm Street

and Central Street. A new sidewalk was constructed on Windsor

Avenue from Windsor Green to Central Street.

ROADS
All Town roads were swept in the spring. Several roads

were crackfilled and will be paved next year. Many street signs

were repaired or replaced during the year. Several guardrails

were renewed around Town.

DRAINAGE
An 1

8" culvert was replaced on Carlisle Road, along with

an 1
8" culvert and drainage structures on Seneca Road. Prior to

sidewalk construction on Windsor Avenue a culvert was re-

placed. On Wachusett Drive a drainage structure was installed

and the trench cleaned.

Subdrain was installed on several roads and repairs were

made to culverts and headwalls on Route 27 and Newtown Road.

TRANSFER STATION
The transfer station transports approximately 9,500 tons of

trash to North Andover each year. The department continues to

recycle leaves and Christmas trees along with many other items

at the recycling center.

In closing, 1 would like to thank all of the employees of the

Highway Department for a job well done. 1 would also like to

thank all of the other departments for their cooperation and help

during the year.

A special thanks to my assistant, Russell Robinson and my
secretary, Elaine Lawson for all their help. Often the people

working behind the scenes do not receive the credit they deserve.

I would like to take this opportunity to thank them personally.

Finally, my thanks to Richard Howe, former Highway

Superintendent and Town employee for over 41 years. Thank

you for your help over the years and enjoy your retirement.

David J. Brown

Highway Superintendent

MUNICIPAL PROPERTIES

The Department of Municipal Properties discharges the

following duties:

1. Construction, maintenance, and management of all

Town buildings, except those controlled by the

School Department.

2. Development and maintenance of the Town Com-

mon, roadsides, and landspaped areas.

3. Management of street trees as provided in MGL
Chapter 87, and management of Public Nuisances

related to shade trees, as provided in MGL Chapter

132.

4. Technical expertise as needed for site plan and

subdivision reviews and inspections.

Drainage was also installed at the North Acton Recreation

Area for the roadway and parking lots.

SNOW
Sand barrels were placed in many locations around Town.

Snow fence was installed on Wetherbee Street at Route 2 and on

Hayward Road at Route 27.

Sand and salt is available at the Highway Department for

Town residents.
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5. Administration of utility budget

6. Assistance to other departments as needed in the

areas of land management and construction.

ROADSIDE VEGETATION MANAGEMENT
This year two hundred and six dead or dangerous street

trees were removed. Four street trees were removed for the

Windsor Avenue sidewalk project. Eighty-one street trees were

pruned to reduce hazards, and one hundred and sixteen tree

stumps that presented traffic hazards were ground out below

grade.



A total of thirty-eight trees were planted along roadsides

and in public areas around town. In order to continue the best

arboricultural practice of having a diverse stock of trees, six

species of trees were planted: Sugar Maple, Shad, Crab Apple,

Green Ash, European Linden, and Norway Maple.

Approximately forty miles of road shoulder were mowed
with the side arm mower, and numerous areas were cut back with

chain saws. All intersections and sidewalks were checked and

trimmed back as needed to alleviate traffic hazards. Poison Ivy

growing along the Rights of Way was sprayed with a selective

herbicide.

The major cause of street tree death in Acton continues to

be Ash Decline. This disease is believed to be caused by a

mycoplasma like organism, or M.L.O., which is believed to be

transmitted by a leaf-hopper. The disease is always fatal within

one or two years when it infects drought stressed ash trees.

In the early spring the planting islands at the Commuter

Parking Facility were injected with mycorrhizae, which are

naturally occurring soil borne fungi found in woodland areas.

The theory is that these fungi, which are not found in urban soils,

will enhance tree growth by adding to the root mass of trees

growing in treated areas. The trees in the commuter lot seemed to

be good candidates for this experiment considering the poor soils,

droughty conditions, and reflected heat in the planting islands.

Researchers from the University of Massachusetts, Stockbridge

School, are monitoring this multi-year experiment.

All subdivisions, cluster developments, and commercial

site plans were reviewed for compliance with local landscaping

standards.

In 1998 Acton was certified for the fourteenth consecutive

year as a Tree City USA by the National Arbor Day Foundation,

in recognition of our urban forestry efforts.

The Director served as Secretary of the New England

Chapter, International Society of Arboriculture.

FACILITIES PROJECTS
At year's end the expansion and renovation of the Acton

Memorial Library was certified by Tappe Associates, the archi-

tects on the project, to be 97% complete. At this point there has

been less than 2.5% in additional costs to the project through

construction change orders, which is a very reasonable amount

considering the size of the project. Public occupancy of the

building is expected in February, 1999. Landscaping of the site

and rejuvenation of the playground will be completed by the

Municipal Properties crew in the spring. In a closely related

project, the firm of Turk, Tracey, and Larry was hired to perform

a reuse feasibility study of the residence located at 1 7 Woodbury

Lane that was purchased to provide parking and leaching area for

the expanded Library. The Director continues to act as project

manager for this construction project, assisted by Joseph

Cosenza, Clerk of the Works.

At the West Acton Citizen's Library, a new roof, heating

system, central air conditioning, fire alarm, and emergency

lighting system, were installed.

At the Town Hall, the exterior was painted, as were number
ofoffices and common areas. The balustrade at the top of the front

portico was rebuilt, and all downspouts were replaced.

At the Emergency Management Building, a new furnace

was installed, the electrical system was upgraded, and new
overhead doors, exterior passage doors and four windows were

installed.

At the Public Works Facility new gutters, downspouts, and

snow guards were installed on the north side of the building, one

large overhead door was replaced, and the exterior of the building

was repainted.

At the Windsor Building, a central fire alarm system was

installed, and a utility shed was added to the rear of the building.

At the Center Fire Station the rear overhead door was

replaced, the cupola was repaired, and a small amount ofasbestos

was abated.

At the West Fire Station two exterior passage doors were

replaced, as were two overhead doors at the rear of the building.

A small amount of asbestos was also abated

At the South Fire Station two overhead doors at the rear of

the building were replaced, the ceiling in the day room and

kitchen repaired, and a small amount of asbestos was abated.

At the Senior Center a generator transfer switch was added

and modifications were made to the lights.

At the Police Station a small amount of asbestos was

abated, and two overhead doors were replaced.

At the Morrison Farm the bam roof was stabilized.

GROUNDS MAINTENANCE
In July, responsibility for park, playground, and athletic

field maintenance was transferred to the expanded Natural Re-

sources Department. This reorganization will free up Municipal

Properties staff to enhance street tree, roadside, and Town
Common and landscaped area maintenance. In keeping with this

goal the Department has already begun upgrading the landscape

maintenance around Town facilities, including increased turf

care, bulb plantings, and tree and shrub care.

The new playground at the Route 2A/27 was installed

using a combination of volunteers and Town staff. The final play

structure at Gardner Field Playground, which was paid for

through private fundraising, was installed in the early spring by

Town staff.



In closing, I would like to thank the various civic organiza-

tions, volunteers, and Town departments who have assisted this

Department in the past year. As always, a great deal of credit

should be given to the hard work and dedication shown by the

Municipal Properties staff:

Andrea MacKenzie, Secretary

Malcolm MacGregor, Grounds Crew Leader

Dayle MacGillivary,

Building Maintenance Crew Leader

David Walsh, Groundskeeper

Lisa Hembrow, Groundskeeper

Arnold Johnson, Building Maintenance

James Howells, Building Maintenance

David Bouchard, Building Maintenance

Brad Gyorgak, Seasonal Groundskeeper

Dean A. Charter,

Municipal Properties Director

NATURAL RESOURCES

1 998 was a year of major change for the Natural Resources

Department, our sphere of duties expanded to include a recre-

ation division previously a component of the Municipal Proper-

ties Department. Other established Natural Resources divisions

include administration and maintenance of Acton's three Cem-
eteries, activities associated trail improvements and resource

management on our 1 ,600 acres of conservation land, including

overseeing development of the Arboretum, and as always ad-

ministration of the Wetlands Protection Act. As everyone is all

too aware, Acton continues to explode with residential develop-

ment, keeping the Conservation Commission very busy through-

out the past year

Improving municipally sponsored recreation opportunities

became a priority for the town several years ago with the devel-

opment of a town wide Master Plan. Improvements were initi-

ated with the commencement of construction at the North Acton

Recreation Area and continued with the Recreation Implemen-

tation Plan, approved at last springs town meeting. Thanks in

large part to the vision of former Selectman Bill Mullin, and his

recreation "White Paper", which focused on community needs

and current recreation shortfalls. Getting back into the business

of recreation has included employing additional maintenance

personnel affording greater attention to the resources we have

and the hiring of a Recreation Director to assist the newly re-

constituted Recreation Commission focusing on Acton's recre-

ation future. Recreation Director Nancy McShea was hired in

September to help lead the way.

Acton has long enjoyed the advantage of meticulously

maintained cemeteries thanks to the attention given by David

Lee and his crew, we now have the opportunity to experience

that same level of upkeep on our municipal recreation fields.

Once again, this comes in large part as a result of last spring's

town meeting approval of the Recreation Implementation Pro-

gram. Look for this same level of maintenance at the North Acton

Recreation Area when it opens to the public in the fall of 1999.

Anyone having walked Acton's conservation lands this past

year can appreciate the wonderful trail improvements that con-

tinue to be made by the Land Stewardship Committee. Under

the direction of Linda McElroy and her hardworking volunteers

lead by Bob Guba, trail improvements have been made at

Nashoba Brook, Pratt's Brook, Nagog Hill, Grassy Pond and a

fabulous new boardwalk and bridge at the Heath Hen Conserva-

tion Area in South Acton.

As has been said many times, most of the easily devel-

oped land in Acton has now been built on. Many of the remain-

ing parcels being left with development difficulties such as ex-

tensive areas of wetlands. Residential development continues to

advance at an incredible rate, keeping the volunteer Conserva-

tion Commission at the town hall late into the night twice each

month. This past year, 54 Notices of Intent filings and 36 Re-

quests for Determination were filed under the Wetlands Protec-

tion Act for Commission review. We owe the Conservation Com-
mission our gratitude for very professionally administering a most

challenging State Law.

The arboretum continues to flourish thanks in large part to

the care provided by the Friends of the Arboretum. Simply an

amazing amount of labor is supplied annually by volunteer in

each of the theme gardens as well as maintaining the trail sys-

tem. Thanks to the dedication of volunteers such as Brewster

Conant, Sue Whitcomb and Dick Tavemier the results are ex-

traordinary. We were fortunate to have a charming arbor designed

and constructed by Josh Geller and friends, installed next to the

butterfly garden. This will become home to a variety of climb-

ing vines in the years to come. Thanks to Belle Choate and Mamie
Wytral along with a group of very talented volunteers the arbo-

retum will soon have a master plan helping to direct future ex-

pansion.

This has been a year of transformation for the Natural

Resources Department, with the inclusion of recreation and the

forward progression of many interesting projects such as the park

in North Acton. We would like to thank the other departments

we rely so heavily on such as the Town Engineers, Municipal

Properties and the Highway Department. As always a special

thanks to all the volunteers that have contributed in so many

ways to make Acton's natural environment such a beautiful place.

Tom Tidman

Director, Natural Resources
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Progress is being made at the pond at North Acton Recreation Area (NARA) which is scheduled to open in September 1999.
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COMMUNITY SAFETY

ANIMAL INSPECTOR

During the past year, 57 animals were quarantined for

rabies. The animal quarantines consisted of 14 dog bites andfour

cat bites. There were a number of quarantines for possible

exposure to rabies from wildlife other than dogs or cats, these

numbered four dogs, 15 cats and 20 horses. All animals were

quarantined for the prescribed period of time necessary to deter-

mine the animal was free of the rabies virus.

I inspected eight bams in Acton and all were found to be in

order. From the bam inspection census, farm animals number 35

horses and 1 2 ponies.

Respectfully

Patrick H. Palmer

BOARD OF HEALTH

The Board of Health continued to confront numerous

consequential public health and environmental issues during

1998. Of particular importance to the town was the vote at the

October Special Town Meeting increasing the sewer project for

the Middle Fort Pond Brook Sewer District to $21.5 million.

Other issues addressed by the Board included the start of a

Watershed Based Trading Program, involvement in OAR's

Stream Team Project, participation in DEP's Adopt a Town

Program and implementation of a Geographic Information Sys-

tem.

In response to the increased costs due to advanced treat-

ment of waste, identification of extensive ledge removal and

creating an expandable district Town Meeting approved addi-

tional funding for its first sewer project. The Sewer project has

completed the design phase and is now being reviewed by DEP.

An Environmental Notification Form has been submitted to

MEPA and has received approval. In addition the Town has

begun developing a Watershed Based Trading program which

will eventually lead to expansion of the proposed sewer district,

as well as, a decrease in pollutants entering the watershed.

The Board of Health has completely implemented its

Geographic Information System. The system is used within the

Board's Wastewater Management Program and has develop a

priority list for homeowner's to access the $200,000 Septic

System loan program.

With the completion of the surface remediation work at the

W. R. Grace Superfund the govemment parties are now starting

the process of approving the groundwater remediation. The

Town's Clean-up Standard Bylaw, passed in 1997, establishes

the standards that must be met for any aquifer restoration project

done within the Town's aquifers. The goal for compliance at the

W. R. Grace site should be to provide assurance that all

remediated groundwater meets the Acton Water District' s drink-

ing water standards.

The inspection requirements of Title 5 continue to be a

significant impact on all homes and business' located in the

Town. More than 200 inspections of septic systems were con-

ducted in 1997 and as a direct result of those inspections the

number of systems replaced has greatly increased. A study

completed by the Sewer Action Committee, in 1995, found that

the average expenditure for the complete replacement of an on-

site septic system was $15,000.

The Health Department conducted its fourth compliance

check for all stores that sell tobacco products. This was done, with

the cooperation of teens from Ayer, to see how many stores

would sell tobacco to an underage buyer. Out of 33 stores the

Health Department found three that sold tobacco to an underage

teen. This compliance check indicates some progress has been

made since the first check revealed a 50% non-compliance rate

but additional checks will be required. Special thanks should be

given to Chris Prehl and the teens from Ayer who volunteered to

conduct the compliance checks.

The Board has continued a cooperative program with the

Acton Boxborough Regional School system which makes cessa-

tion programs for teenage smokers available at the school com-

plex. The Board thanks Kathy Bowen and Steve Donovan for

their cooperation in keeping this program and hopes to work with

the schools more closely during the next year to identify and

provide additional programs for teens.

The Board's Volunteer Mentoring program designed to

provide assistance to at-risk pre-teens is continuing successfully.

Big Brother/ Big Sister of Middlesex County is contracted to

provide a coordinator, who identifies the at-risk teens and devel-

ops the volunteer base. The Board believes that this important

and necessary program will provide a safety net for children that

might otherwise be left unprotected.

For the fourth year two Hazardous Waste Days were

conducted in May and in September. Over 490 residents partici-

pated in these two days, setting records for both attendance and

waste collected (4,000 gallons). Every resident that arrived

during the collection time was able to rid themselves of their

household hazardous waste and the wait for service was minimal

or nonexistent. Due to this success the Board of Health has

scheduled additional collection days in May and September of

1999.
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The number and types of permits and licenses issued by the

Board of Health continues to grow. The entire permitting statis-

tics were as follows:

Food Complaints

Septic Complaints

Miscellaneous Complaints

31

7

7

General Permits:

Burial Permit 73

Car Wash Event Permits 17

Tanning Salon Permits 2

Funeral Director License 2

Massage Establishment Permit 13

Massage Practitioner License 18

Motel Permit 1

Public & Semi-Public Pools

Full Size 21

Wading 5

Rabies Vaccination:

Cats 320

Environmental:

Above-ground Storage Tank Installation 3

Aquifer Special Permit 35

Asbestos Removal Notification 5

Commercial Hauler's License 9

Deleading Notifications 5

Hazardous Materials Storage 126

Private Well Permits 5

Underground Storage Tank Removal 29

Septic Systems:

Septage Disposal Permits 2357

Septage Hauler's License 22

Septic System Inspections 249

Septic System Construction 267

Replacements 161

New Homes 106

Septic System Installer's License 63

Sewage Treatment Plant Permit 9

Food Service:

Food Service Permits 87

Temporary Food Service Permits 13

Frozen Desserts 5

Milk & Cream Permit 51

Statistics for 1998 indicate that on proposed building lots

the Health Department witnessed 316 deep test holes and 113

percolation tests. These tests led to the approval of 106 new

residential or commercial septic system permits. In addition, the

Health Department witnessed 165 deep test holes and 54 perco-

lation tests for existing homes replacing their septic systems.

Housing, food service and other complaint activities were

as follows:

Housing Complaints 13

Units Inspected for Housing Authority 3

Over 350 comprehensive and follow-up inspections were

conducted at 120 food establishments within the Town. More
than 150 Hazardous Materials Storage Inspections were also

conducted at 126 facilities.

Fees collected for permits and licenses were as follows:

Sewerage Permits and Licenses $66,817

Food Service Permits $16,968

Miscellaneous Permits $5,475

Weights & Measures Licenses $3,880

Reproduction Fees $261

Private Well Permits $250

Hazardous Materials Permits $17,865

Commercial Hauler Licenses $936

Septage Administration Fees $32,998

Upper Blackstone Disposal Fees $8,467

Total $153,917

Reportable Disease Statistics were as follows:

Total Reports Filed 39

Cat Bites 6

Dog Bites 4

Rat Bites 1

Lyme 2

Salmonella 3

Campylobacter Jejuni 7

Hepatitis 10

Giardia 5

Cryptosporidium 1

The Board of Health extends its thanks to the following

members of other departments who helped in the past year: Cathy

Belbin, Dave Brown, Tom Tidman, Garry Rhodes, Bob Craig,

Chris Prehl, Roland Bartl, Dean Charter and David Abbt. The

Board welcomes Dr. Robert Matusow as a new member and

extends a heartfelt thank you to Cindy Patton for the service she

gave to the Town during her tenure on the Board. In addition staff

members Alan Perry, Doug Dunbar and Joanne Sateriale left to

pursue other interests while Eva Bowen and Diane Pantermoller

joined the staff as secretary and sanitarian respectively.

Board Of Health Members

Mark Conoby, Chairman

Lisa Wolf, Vice Chairman

William Mclnnis, Member
Mark Benedict, Member
Dr. Robert Matusow, Member
Rita Dolan, Associate

Robert Oliveri, Associate
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DOG OFFICER

Month Total # Total # Lie. No Lie. Total Dogs to

calls dogs picked up dog Lowell

bites Humane

January 34 0 0 1 0

February 27 0 0 0 0

March 17 1 0 0 0

April 58 0 1 1 0
May 43 0 0 0 1

June 30 0 2 1 0

July 50 0 1 1 0

August 49 0 2 0 0

September 43 0 5 1 2

October 29 0 2 0 1

November *

December*

Totals 380 1 13 4 4

*Due to change in Dog Officers, a temporary Dog Officer

has been appointed and information for three months is not avail-

able.

ACTON EMERGENCY
MANAGEMENT AGENCY

The Acton Emergency Management Agency (AEMA), a

volunteer organization, consists of the following functional com-

ponents: Operations, Planning, Communications, Shelter Man-

agement, Auxiliary Fire, Rehabilitation Team, and Explorer Post

#7. These people give many volunteer hours to the Town. This

past year some members took the Incident Command Course

provided by the Federal Emergency Management Agency

(FEMA).

In 1998 the Agency was busy with numerous incidents

ranging from snowstorms, power outages, flooding problems in

June and a few structure fires. The members also provided first

aid and logistical assistance at many of the Town wide celebra-

tions and events including Patriots Day, Memorial Day, the

Town fair. Fourth of July, and the AB New Years Eve Celebra-

tion. These activities tested the response of over 50 volunteers

totaling many volunteer hours, not including regular meetings

and training drills. In the true spirit of giving these volunteers are

ready to respond on a moment's notice to help make a difference

in time of need.

The Acton Emergency Management Agency maintains

two literature racks that display brochures from the Federal

Emergency Management Agency and the Massachusetts Emer-

gency Management Agency. These racks are located in the

Acton Memorial Library and the Acton Town Hall. Citizens are

encouraged to take these free brochures. We would like to thank

the Acton Memorial Library and the Acton Municipal Properties

for their continued support in this project.

This Agency is always available, 24 hours a day and may
be contacted by calling 264-9655 and leaving a message. A
member of the Agency will return the call.

Special thanks go to the dedicated volunteers who make it

possible to provide the various services to the Citizens of Acton.

Without their support the Agency would not be able to assist the

public when they need it the most. We are grateful to the Acton

Fire, Highway, Building, Health, Municipal Properties, Engi-

neering, Police and School Departments, along with the Acton

Housing Authority and Council on Aging for their continued

cooperation and assistance.

The Acton Emergency Management Agency is looking for

new members in all areas of the organization, no experience is

required; certified instructors provide all training. Use your skills

to help your Community; for more information please call 264-

9655.

Members

Campbell, Seth - Deputy Director

Chalmers, John - Member
Constantzos, Hectpr - Member
Durk, Gordon -

R.A.C.E.S./Communications

Ingram, Connie Sue - Shelter Specialist

Ingram, Robert - Warning Officer

Jablonsky, Jennifer - Member
Johnson, Donald - Director

Jones, Ann, -Shelter Specialist

Landry, Charles Jr. - Member
Landry, Carole - Secretary

Landry, Charles J. -

Deputy Director/Shelter Manager

Landry, Maureen - Member
Marino, Janet - Member
Murray, John - Director

Northup, William -

R.A.C.E.S./Communications

Ohm, William

-

R.A.C.E.S./Communications

Reilly, Anne M. - Dispatcher

Reilly, Edward - Transportation &
Equipment Officer

Saltsgaver, Brian, E.M.T./

Captain Auxiliary Fire Department

Sawyer, Gail - Rehab. Team
Coordinator/Explorer Advisor

Simon, Susanne L -

Deputy Director/E.M.T.

Warren, Edward - Member
Watson, Randy - Member
Wright, Richard E. - R.A.C.E.S./

Communications



AUXILIARY FIRE DEPARTMENT

The Acton Auxiliary Fire Department is a division of the

Acton Emergency Management Agency. It is comprised of a

group of dedicated volunteers who are trained and equipped to

assist and support other town agencies both during times of

emergency and during their day to day operations.

This year our personnel have donated over 1 ,400 man hours

to the Town ofActon, responding to 1 22 calls ranging from struc-

ture fires to assisting residents with water problems.

The department is on automatic response to all Acton Fire

Department box alarms, proving lighting and assisting with air

bottle exchanges as well as assisting with salvage and overhaul

under the direction of the Acton Fire Department.

In keeping with existing mutual aid agreements between

the Acton Fire Department and the surrounding communities,

the Auxiliary will respond when requested to assist in any way
possible.

The Department operates two primary vehicles a 1 980 light

rescue "Rescue 36"and a 1977 four wheel drive pickup "Engine

37."

Rescue 36 is our primary response vehicle. It is equipped

with a generator, lighting equipment, submersible pumps and

hoses as well as a variety of other equipment to support our op-

erations.

Engine 37 is used primarily for brush fire responses. It

carries 225 gallons of water as well as a pump and hand tools for

working the fire scene.

One of the most important roles this department has is

rehab or the establishing of a rest and rehabilitation area for the

fire personnel at a working fire. Rescue 36 is equipped with tow-

els, fluids and temporary seating to perform this function.

The following is a breakdown of our responses for 1998 :

19 structure fires 9 brush fires 60 water calls

8 mutual aid

2 fireworks displays 2 power outages 3 station coverage

19 special service

These numbers do not include training, drills or our bi-

monthly meetings during which we handle paper work, mainte-

nance and other business.

The Auxiliary Fire Department meets on the 2nd and 4th

Monday of the month at the Emergency Management building

on the comer on Rt.27 and School St in South Acton. Depart-

ment membership is open to all individuals over the age of 18

who live or work within ten miles of the Acton Emergency Man-
agement building.

The following is our 1998 roster

Capt. Brian Saltsgaver

Lt. Edward Reilly

Lt. Tom Muise

FF Wayne Neimi

FF Gail Sawyer

FF Frank Lombardo

FF Ann Jones

FF Jeremy Medicus

FF Matt Gamage-Resigned

ACTON POST 7

SEARCH & RESCUE

Explorer Post 7 is a division of the Boy Scouts of America,

sponsored by the Acton Lions Club, in conjunction with the

Acton Emergency Management Agency. Meetings are held

every Wednesday evening at 7:30 P.M. at the Emergency Man-

agement Headquarters on School Street in South Acton. New
members, both male and female, between 14 and 22 years old are

always welcome.

1998 was a very busy but successful year for the Explorer

Post. We participated in many Town activities including the

annual Town Fair, Conant School Craft Fair, Lions Club Ski &
Skate Sale and the Acton-Boxborough Pep rally. We also

assisted the Town of Bolton at their annual fair in September. We
attended four Boy Scout Camporees where we provided First Aid

services to the scouts. We also provided First Aid Services for the

Acton-Boxborough Celebration on New Year's Eve.

Our Advisors and Members are re-certified annually in

First Aid and CPR. In addition, nine of our Advisors/Members

are certified as First Responders. One Advisor took the Boy
Scout Sno-Bull winter survival course.

We wish to thank the Acton Lions Club for their continuing

sponsorship in giving the youths of today the opportunity to work

toward a better tomorrow.

Advisors

Gail Sawyer-SAR Tech III

Ed Reilly

Ann Jones

Seth Campbell
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FIRE DEPARTMENT

Once again it is my pleasure to submit the following

Annual Report of the Acton Fire Department. There were several

significant fires or incidents that occurred during the year. Of
particular note, on the morning of December 29^^ at approxi-

mately 5:00 A.M. the department responded to a structure fire at

an apartment complex at 78 Parker Street. Upon arrival there was

heavy fire in a second floor end unit of the wood frame structure.

The occupant ofthe burning unit was actually pulled from the unit

by an Acton Police Officer who was first on the scene. He

sustained only minor injuries from the incident and Acton

Firefighters quickly contained and extinguished the fire as other

occupants were evacuated from the building. Through the efforts

of the Acton Firefighters and Acton Police Officers a situation

which could have had tragic consequences was averted. This is

the type of incident that exemplifies the finest performance and

the caliber of Acton Firefighters and in this case Acton Police

Officers as well.

Other significant fires occurred at 27 Concord Road and a

garage on Harris Street. The department also remained busy with

a constant number of emergency medical responses and routine

responses to alarms received, etc. Following is a brief synopsis of

the highlights and changes relative to this department for 1998.

Personnel:

As always, I would render my sincere thanks to all person-

nel for their efforts and accomplishments during the course of the

year. The contributions and involvement of our personnel lead to

the success and the quality ofour organization. During the course

of the year there were a number of significant personnel changes

as follows:

• Firefighter Brent Wheeler retired after serving since

1975 in the Department

• Captain Bernard Caouette retired. Captain Caouette

joined the Call Department in 1966 and was ap-

pointed a permanent Firefighter in 1969. In 1978 he

was promoted to the rank of Captain.

• Firefighter Krist Nelson resigned from the Depart-

ment for personal and family reasons. Firefighter

Nelsonjoined the Department as a Call Firefighter in

1983 and was appointed permanent in 1988.

• Captain Edward Bennett retired. Captain Bennett

joined the Call Department in 1970, was appointed

permanent in 1975 and promoted to the rank of

Captain in 1981.

• Firefighter Erik Currin resigned from the Depart-

ment to take a position with another Fire Depart-

ment. Firefighter Currin joined the Department in

1995.
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Alumni

Anne Reilly

Dean & Meg Lambert

Denise Hicks

Randy Watson

Members
Stephanie Green - President

Kate Campbell - Vice President

Shannon Rouvel - Secretary

Lori Sawyer - Treasurer

Steve Lombardo - Quartermaster

Seth Cameron

Mark Casey

Christina Constantzos

Jennifer Constantzos

James Dwyer

Katrina Jablonsky

Scott Landry

Jen Martin

Veronica Nazzaro

Adam Rothfuchs

John Rothfuchs

Leila Sayles

Edward Warren

Tessa Wilson

Jon Zollner



In November 1998 Firefighters Kristopher Ellicks and

Christopher Sammet were appointed as probationary

Firefighters to fill two of the vacant positions. Both of these

individuals are Acton residents.

It is with great sadness and regret I have to report that

retired permanent Firefighter Charles Sweet passed away in

March 1998 after a long illness. Firefighter Sweet joined the

Department as a Call Firefighter in 1946, was appointed a

permanent Firefighter in 1964 and retired in August of 1984.

Apparatus and Equipment:

Our apparatus and equipment remained in good condition

through the efforts of our maintenance officer Captain Donald

Copeland and the mechanics of the Acton Highway Department.

There were no apparatus purchases or replacements during the

course of this year. A replacement of a first line engine was

requested and it is hoped to purchase a new engine in 1999 and

dispose of our 1 973 Snorkel-Pumper. During the latter part of the

year, all ofour pumpers were sent out to be tested and some minor

repairs were made to the pumps as a result of this testing.

We continued our program of equipping our engines with

large diameter hose. At this point there is only one engine left to

be equipped with large diameter hose to complete the transition

process. Also, we began a planned program to replace firefighters

turn-out gear on a regular cycle. A large number of hand tools

were replaced and a new rescue saw was purchased. In addition

a major purchase for the department was the purchase of three

state -of -the -art defibrillator units. Finally, we continued the

installation of the new UHF communications system, which

should be fully installed and operational early in 1999.

Facilities:

Our facilities remained in good condition through the

efforts of our on-duty personnel and with the assistance of the

Municipal Properties Department. Extensive interior painting of

the South Acton and the Headquarters station in West Acton was

continued primarily by Firefighter James Kessler and a similar

project continues in the Acton Center fire station primarily by

Firefighter/EMT Brian Richter.

Emergency Medical Services:

As mentioned earlier, our emergency medical services are

constantly utilized during the course of the year. Our perfor-

mance in this area remained at an exceptional level due to the

efforts of our EMS Coordinator Firefighter/EMT Robert

Wetherbee assisted by Firefighter/EMT' s Anita Amum, James

Ray, and Tom Graham. During the course of the year we also

continued to maintain a high level of training including CPR
training, defibrillator re-certification and normal EMT courses

that are required to maintain certification both on a state and a

national level. In addition, this year we added an in-house

training program to provide required annual refresher courses for

our EMT's and our First-Responder personnel.

Of major significance was the purchase by the Town of

three state-of-the-art defibrillator units. In addition to this pur-

chase a fourth similar unit was purchased by and generously

donated by the Acton Permanent Firefighters, Local 1904. These

units were placed in service in the engine assigned to each district

as well as in the ambulance. It is hoped that this life-saving

equipment will greatly enhance our capabilities in dealing with

patients that suffer a cardiac incident.

I would be remiss if I did not mention that we are indeed

fortunate to have the assistance of the Advanced Life Support

(paramedic) team from Emerson Hospital who respond with this

department to medical emergencies in the Town on a regular

basis. In addition we are assisted in serious situations by the

medical helicopter services such as Boston Med-Flight or Life-

Flight from the U.Mass. Medical Center in Worcester.

Environmental Services:

As the Town continues to grow and much development and

redevelopment takes place, the need for environmental assess-

ments continues to increase. During the course of the year there

were 27 environmental assessments conducted and there were 29

underground storage tanks removed and inspected. Of specific

note this year was extensive efforts in coordination with the State

Fire Marshal relative to enforcement of a compliance deadline

for environmental protection measures for various underground

storage tanks. Our efforts in this area are primarily conducted by

Firefighter/EMT William Klauer who serves as our Under-

ground Storage Tank Coordinator/ Environmental Coordinator.

Also of special note this year was the efforts of Captain Paul

Simeone who conducted required inspections of all tank trucks in

the Town.

Fire Alarm:

The Municipal Fire Alarm was expanded by 1 3 new master

fire alarm boxes and four new street boxes during the past year.

Our Fire Alarm Superintendent Lt. George Williams continued

to maintain the system assisted by Firefighter Forrest Bean. In

addition to the fire alarm system expansion and additions as noted

above there were many utility pole changeovers, a fire alarm

circuit was recabled and general upkeep and maintenance of the

system was completed. Also, both the Fire Alarm Superintendent

and the fire alarm repairmen attended the annual school of the

International Municipal Signal Association. The Fire Alarm

Division also installed and then removed approximately twenty

overhead banners for various civic groups.

Fire Prevention:

Our fire prevention efforts continue to include the areas of

engineering, enforcement and public education. Deputy Fire

ChiefWilliam Primiano, conducted 3 1 0 plan reviews and result-

ant inspections of both residential and commercial occupancies

during the course of the year.
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There also continued to be many opportunities for public

education that were conducted by the Department. These in-

cluded station tours, infant safety programs, school visits, school

inspections, quarterly inspections, safety fair, etc. Firefighter/

EMT William Klauer serves as our Public Education Coordina-

tor for all these events in addition to his responsibilities as a part

time Fire Inspector. Firefighter/EMT Klauer continues to be very

active as the second Vice President of the Massachusetts Fire

Prevention Association. He has also attended several confer-

ences and received specialized training in blasting regulations,

code enforcement, and underground storage tank compliance.

Once again relative to Fire Prevention was the annual open

house conducted by Acton Firefighters and headed primarily by

Lt. Robert Vanderhoof. This annual event continues to be well

received by the Town and would not be possible without the

volunteer efforts of the Acton Firefighters as well as many of the

wives who donated their time, efforts and refreshments to pro-

vide this open house opportunity for the public. This October we

were fortunate to be able to borrow the SAFE house fire training

trailer owned by the Lincoln Fire Department. It was utilized

during the day with a Lincoln firefighter, Robert Morrison, to

provide an exceptional educational opportunity for children.

As mentioned earlier in the areas of engineering and code

enforcement the Deputy Chiefremained busy doing plan reviews

and inspections for residential and commercial occupancies. In

addition we stepped up compliance efforts in several areas

relative to alarm systems in multi-family dwellings. As the Town
acquires more and more building projects it is anticipated this

area will continue to increase significantly in the next few years.

Hazardous Materials:

There were no significant hazardous material incidents to

report during the course of the year. Lt. David Soar and

Firefighter/EMT Anita Amum continued to train and operate as

members of the Regional Hazardous Material Team. In addition

to this monthly training, Firefighter/EMT Amum also received

specialized training in a computer program, which deals with

plotting and forecasting the potential consequences of a hazard-

ous material incident.

Training:

As in previous years, one of the main focuses of our

departmental activities is training programs. We are constantly

trying to increase, upgrade and/or enhance vital fire service

function. This very critical operation is directed by Lt. David

Soar, our Training Officer . During the course of the year, total

training hours for the Department amounted to approximately

3000 hours for both Fire and EMS training. Many of the drills

were conducted on an in-service basis for on-duty personnel.

Major training highlights for the year included the following:

• Massachusetts Fire Academy courses in hazardous

material recognition and identification.

• Rapid intervention crews and bomb awareness.

In addition, this Department conducted its own in-house

course on bomb awareness. We also contracted an individual to

conduct an annual refresher course for all EMT's and First

Responders within the Department and conducted on an on-duty,

in service basis. Several members of the Department once again

attended weekend training at the National Fire Academy. In

addition to the courses listed above, fire and EMS personnel

attended many other courses. The Massachusetts Fire Academy

offered some of these courses and local colleges offered others,

as Firefighter/EMT' s continue to work towards degrees in Fire

Science. Deputy Chief Primiano attended classes on Law and the

Fire Service as well as several other classes on Arson Investiga-

tion. Chief Craig attended a the Executive Fire Officer Sympo-

sium at the National Fire Academy, Professional Development

Conference sponsored by the Fire Chiefs Association of Massa-

chusetts as well as weekend Command School taught by National

Fire Service Experts. In addition, the Chief the Deputy Chief and

Lt. Soar and Firefighter/EMT Kevin Lyons attended a sympo-

sium dealing with firefighter safety issues. Members of the Acton

Fire Department also attended various fire related trade shows to

view new equipment relative to the fire service. In October, all

groups attended a half-day familiarization tour of the Haartz

Auto Fabric Company.

Conclusion:

It is true that the year of 1998 remained an active year for

this Department. However, we were fortunate there were no

significant injuries or fire deaths. As we move towards the

twenty-first century, we continue to increase our efforts in

training, emergency management, upgrading of apparatus and

facilities.

Once again I could not conclude my report without thank-

ing the personnel of the Department for their consistent and

continued assistance and cooperation. I have specifically men-

tioned a number of individuals however I am sure that there are

others that I may have missed. The efforts and accomplishments

of all personnel during the course of the year resulted in a full

service fire department that the residents of the Town can be

proud of I would also like to take this opportunity to thank all the

otherTown departments and agencies for their assistance as well.

I would especially like to thank the Emergency Management

Auxiliary Fire Department for their continued support and assis-

tance at fire scenes as well as other fire department activities

during the course of the year. Their efforts are always beneficial

and much appreciated. Concluding this report is a statistical

summary of activities during the year as compiled and reported

by Firefighter/EMT William Klauer:

Robert C. Craig

Fire Chief
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ACTON FIRE DEPARTMENT
ANNUAL STATISTICS - 1998

FIRES

Chimney fires

Structure fires

Brush fires

Illegal burning

Motor vehicle fires

Personal property fires

Refuse fires

Fire, miscellaneous

Outside leak with fire

Controlled burning

ALARM INVESTIGATIONS
False alarms

Alarm malfunctions

Accidental alarms

Alarm, other than fire

HAZARDOUS CONDITIONS
Explosions

Lightning strikes

Food on the stove

Leak, no ignition

Excessive heat

Power lines down
Electrical problem

Spill, hazardous material

Smoke condition

Gas leak

Lock in

Motor vehicle accidents

Miscellaneous

Animal rescue

INVESTIGATIONS
Carbon monoxide detectors

Complaint

Bomb scares

Smoke scare

Honest mistake

Nothing found

Odor

Other situations found

Power outage

MEDICAL EMERGENCIES
Medicals, in town

Medicals, out of town

2

26

16

30

13

14

5

5

1

4

29

171

87

15

3

24

41

8

9

29

31

5

43

31

6

196

3

4

31

3

1

5

10

20

22

11

9

803

107

SPECIAL SERVICE
Assist police

Inspection

Master box activity

Lock outs

Miscellaneous

Water problems

Mutual aid dispatched

TOTAL INCIDENT RESPONSES 3893

PUBLIC EDUCATION REQUESTS
Industrial programs

Pre-school programs

Station tours

TOTAL PUBLIC EDUCATION 63

PERMITS
Blasting

Fire alarm installation

Flammables

Underground storage

Propane Storage

Fuel oil storage or burner

Underground tank removal

Open burning

Sprinkler

Mobile/portable tanks

Miscellaneous

Powder

Agricultural

Fireworks

TOTAL PERMITS

SMOKE DETECTORS TESTED
FOR COMPLAINCE

4

823

1060

30

44

31

28

3

6

34

18

21

5

3

32

71

16

1273

19

26

1

2

2

2

1534

1467

The Fire Department assists in the newly created skating rink

on Concord Road.
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POLICE DEPARTMENT STATISTICS

Members of the Acton Police Department

CHIEF OF POLICE
George W. Robinson

LIEUTENANTS
John T. McNiff

Frank J. Widmayer

SERGEANTS
Robert Parisi

Thomas Rogers

Bruce Nadeau

James Cogan

Donald Palma

Christopher Browne

Todd Fenniman

Dean Keeler

Paul Cogan

Brian Goodman
Robert Cowan
Edward Lawton, Jr.

PATROLMEN
James Goodemote

Luke Penney

Christopher Prehl

Raymond LaRoche

Frederick Rentschler

Raymond Grey

Michael Cogan

Kevin Heffernan

John Cooney

Leo Gower

Scott Howe

Lisa Driscoll

Theresa Divirgilio

Faith Williams

MATRONS
Debra Richardson Christine Joyce

SECRETARY
Faith Williams

Faith Williams

Anne Milligan

Keith Campbell

DISPATCHERS
Kevin Antonelli

Paul Connors

Gardena Abramowitz

Michelle Hoebeke

OPERATIONAL ASSIGNMENTS
Officer In Charge of Patrols

Officer In Charge of

Special Services

Officer In Charge of

Detective Division

Department Prosecutor

Detective

Detective, Special Services

Youth Officer

Safety/Crime Prevention Officer

Training Officer

Lt. John McNiff

Lt. Frank Widmayer

Sgt. Det. Robert Parisi

Det.Todd Fenniman

Det. Christopher Browne

Det. Raymond Grey

Det. Christopher Prehl

Ptl. Robert Cowan
Lt. John McNiff

Accident - No Injury

Accident with Injuries

Alarm Received

Animal Complaint

Arrests

Arson

Assault

Break & Entry

Bylaw Violation

Child Abuse Complaint

Civil Complaint

C.O.R.I. Record Check

Disturbance

Domestic Disturbance

Drug Violation

Fire Call

Forgery

General Service

Gun Violation

Health Hazard

Kidnapping Attempt

Larceny

Larceny Of Motor Vehicle

Lockout

Malicious Destruction

Medical Emergency

Missing Person

Motor Vehicle Complaint

Mutual-Aid Call

Police Information

Protective Custody

Rape

Warrant Recalled

Vehicle Repossession

Robbery/Armed Or Unarmed

Security Check

Sexual Assault

Sudden Death

Suicide Attempt

Suspicious Activity

Annoying Telephone Calls

Threatening

Traffic Citations

Traffic Hazard

Trespassing Complaint

Total Count

1997

509

88

1034

386

307

0

32

70

9

11

413

65

33

281

2

1684

5

85

0

358

16

39

215

523

81

1572

103

2242

44

6

0

7

I

1250

7

8

16

1181

90

60

1596

657

41

15226

1998

535

100

1156

303

230

6

39

53

11

9

99

15

379

138

31

386

1

2849

13

131

1

297

21

40

214

638

76

1685

91

1933

81

1

7

7

2

1893

16

6

14

1193

56

61

1712

787

32

17348

TRAINING
In keeping with the requirements of the Massachusetts

General Laws and the provisions of the Department's own

General Orders, recertification in the following was provided to

each officer:
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Use of Force Policy, Use of OC (Oleoresin Capsicum)

Spray, radar operation, infrared breath testing, LEAPS/NCIC

computer operation, CPR, and First Responder Training.

The annual Firearms qualifications in both the service

pistol and shotgun were held in June at the Harvard Sportsmen's

Club.

Roll Call Training provided officers with discussions and

handouts on changes in the MGL that will affect them in the

exercise of their authority.

Officers attended a special seminar presented by Atty.

Patrick Rogers on the recent changes in the Massachusetts

General Laws pertaining to the new Gun Control Law and

criminal law updates.

All officers attended a 40 hour In-Service training program

with studies in such areas as updates in motor vehicle law,

domestic violence, fitness and wellness, and officer survival. In

addition to this some officers received specialized training spe-

cific to their particular assignment. Courses were provided in

areas such as; The Attorney General's Domestic Violence Semi-

nars, LEAPS Policies and Procedures, Search Warrant training,

bomb incident training and Gang Identification sponsored by the

Department of Corrections.

Our newest officer. Dean Keeler successfully completed

the 21 week Massachusetts Training Council's Basic Recruit

Academy at Reading in February and completed his Field Train-

ing of twelve more weeks here at the department before being

certified as a fully trained officer.

YOUTH ACTIVITIES
The Youth Services Division of the Police Department

investigates all crimes in which the victim(s) and/or

perpetrator(s) are under the age of 17. In addition to these

investigative duties, the detective assigned to this division taught

the D.A.R.E. program to all Acton Public School children in

grades 4 and 6, gave instruction to children, community groups,

public and private schools concerning stranger danger, bike

safety, and Halloween safety talks. The detective assigned to this

division also met weekly with high school administration person-

nel to share information concerning youth activity in the schools

and the community, conducted tours and safety talks at the police

station for boy/girl scout groups and other civic groups, and

participated in a job shadowing day with high school students,

met with students against drunk driving (SADD) and worked

with the peer leaders group at the high school, and met and

worked with the Parent Alliance group of Acton and Boxborough

and also worked with the A/B Celebration Committee. The

DARE Division also provides an (e-mail) address for students,

teachers and parents to contact the DARE officer at

(dare@ma.ultranet.com), with questions or concerns. The Youth

Services Division also fingerprinted over 200 children and

handed out Halloween safety bags and other safety literature at

Octoberfest, coordinated and assisted with over 200 photos of

children during the yearly photo with Santa Claus held at the

police station. The DARE division has also applied and received

a grant that sent Patrolman Scott Howe to be trained in the DARE
core curriculum. Patrolman Howe will assist Detective Prehl

with this program.

George W. Robinson

Chief of Police
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LEGISLATIVE

ABSTRACT OF THE ANNUAL TOWN MEET-
ING HELD APRIL 6, 1998 WITH ADJOURNED
SESSIONS HELD APRIL 7, AND APRIL 8, 1998

# OF REGISTERED VOTERS ATTENDING TOWN
MEETING

Attendance

Monday April 6, 1998 815

Tuesday April 7, 1998 496

Wednesday April 8, 1998 417

The Moderator called the meeting to order on Monday,

April 6, 1998 at 7:05 P.M. After welcoming the attendees to the

Annual Town Meeting, Mr. MacKenzie introduced Rev. Ross

Lilley of the South Acton Congregational Church. Rev. Lilley

gave the invocation.

The Moderator then introduced F. Dore Hunter, Chairman

of the Board of Selectmen. Mr. Hunter first thanked Bill Mullin

for his six years of service on the Board of Selectmen and than

introduced the other members of the Board of Selectmen, the

Town Manager, Town Counsel, Town Clerk, Asst. Town Man-

ager and the Town Accountant.

The Moderator then introduced Thomas Mackey, Chair-

man of the Finance Committee. Mr. Mackey introduced the

members of the Finance Committee.

Mr. MacKenzie noted that there were only a few new

residents attending town meeting so he dispensed with explain-

ing the rules and regulations governing Town Meeting and

explained that he would read the Consent Calendar on pages 22

and 23 of the warrant. He informed the members of Town
Meeting that any articles read on the Consent Calendar could be

"HELD" if two or more voters called for them to be "HELD" for

discussion.

Motion: Mr. Hunter moves that the Town take up the 13

articles in the Consent Calendar on Pages 22 and 23 of the

Warrant.

The Moderator reads the individual articles, 12, 13, 14, 16,

17, 18, 19, 20, 21, 30, 31, 35, and 39, No articles were "held".

CONSENT CALENDAR

ARTICLE MOTION

Town raise and appropriate $50,017 for the purpose of

operating the Town of Acton Senior and Handicapped

Citizen Van service, and to raise such amount $50,017

be transferred from the Council on Aging Enterprise

Fund.

13** Nursing Enterprise Fund: Move that the Town raise and

appropriate $537,706 for the purpose of operating the

Public Health Nursing Service, and to raise such

amount $537,706 be transferred from the Nursing En-

terprise Fund.

14** Septage Disposal Enterprise Budget: Move that the

Town raise and appropriate $203,800 for the purpose of

septage disposal, and to raise such amount $203,800 be

transferred from the Septage Disposal Enterprise Fund.

16** Section 53 1/2 Self-Funding Programs: Move that the

revolving funds for the Local School System, Historic

District Commission, Building Department, Sealer of

Weights and Measures, Health Department, and Fire

Department be continued for FY 1999 in the amounts

and for the purposes set forth in the expense column of

this article.

17** Street Acceptances: Move that the Town accept as a

public way the streets listed in the Article, as laid out by

the Board of Selectmen according to the plans on file

with the Town Clerk, and authorize the Board of Select-

men to take the fee or easements for drainage, utility, or

other purposes where shown on said plan or described

in the Order of Layout.

18** Central Street Sidewalk Easements: Move in the words

of the article.

19** John Swift Road Easement (Isaac Davis Trail): Move in

the words of the article.

20** Road Layout and Acceptance (Piper Road and Charter

Road): Move in the words of the article.

21** Plowingof Private Ways: Move that the Town raise and

appropriate $10,000 to be expended by the Town Man-

ager for plowing of private ways open to public use as

designated by the Board of Selectmen.

30** Chapter 90 Highway Reimbursement Program: Move

the Selectmen are authorized to accept Highway funds

from ail sources and such funds are hereby appropriated

for highway purposes.

12** Council on Aging Enterprise Budget: Move that the

92



31** Emergency /Disaster Aid Appropriations: Move in the

words of the article.

35** Merriam School Offset Receipts Budget: Move that the

Town raise and appropriate $27,758 for the purpose of

maintaining the Merriam School Building, and to raise

such amount $27,758 be transferred from the Merriam

School Offset Receipts Budget.

39** Corrections, Clarifications, and Minor Modifications:

Move in the words of the Article.

Moderator asks that the Consent Calendar now be passed.

Motion carries unanimously

MONDAY, APRIL 6, 1998

ARTICLE 1 CHOOSE TOWN OFFICERS
(Majority Vote Required)

To choose all necessary Town Officers and Committees

and to fix the salaries and compensation of all the elective officers

of the Town as follows:

Moderator $20.00 per Town Meeting session

Board of Selectmen Chairman $750.00 per year

Member $650.00 per year

or take any other action relative thereto.

Motion: Mr. Hunter moves that the Town fix the com-

pensation for elected officers as shown in the warrant.

Motion Carries Unanimously

MALCOLM S. MACGREGOR nominates

FREDERICK A. HARRIS as a Trustee of the West Acton

Fireman's Relief Fund, term to expire in 2001.

Motion Carries Unanimously

WILLIAM KLAUER nominates JOSEPH A. CON-
QUEST as a Trustee of the Fireman's Relief Fund, term to expire

2001.

Motion Carries Unanimously

FRANCES MORETTI nominates SHIRLEY U.

TOWLE as a Trustee of the Charlotte Goodnow Fund, term to

expire 2001.

Motion Carries Unanimously

JOHN POWERS nominates CORNELIA O.HUBER as

a Trustee of the Elizabeth White Fund, term to expire 2001.

Motion Carries Unanimously

CORNELIA O. HUBER nominates FRANCIS M.
JOYNER, JR. as a Trustee of the Elizabeth White Fund to fill the

unexpired term of Edwin Miller, term to expire 2000.

Motion Carries Unanimously

ROBERT L. LOOMIS nominates VIRGINIA RHUDE
as a Trustee of the Citizen's Library Association of West Acton,

term to expire in 2001

.

Motion Carries Unanimously

ARTICLE 2 HEAR AND ACCEPT REPORTS
(Majority Vote Required)

To see ifthe Town will accept reports and hear and act upon

the report of any committee chosen at any previous Town
Meeting that has not already reported, or take any other action

relative thereto.

Motion: Mr. Hunter moves that the Town accept the

reports of the various Town Officers and Boards as set forth in the

1997 Town Report and that the Moderator calls for any other

reports.

Motion Carries Unanimously

ARTICLE 3 BUDGET TRANSFER
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, an amount of money to be used in

conjunction with funds appropriated under the current fiscal

year's budgets to be used during the current fiscal year, or make

any other adjustments to the current fiscal year budgets and

appropriations that may be necessary, or take any other action

relative thereto.

Motion: Mr. Friedrichs moves that the Town appropriate

$30,000 to be expended by the Town Manager for the purpose of

appraising, surveying and providing other in-kind services as

may be required to secure a Federal or State Grant for the

acquisition of land to establish a route for the Assabet River Rail

Trail, and to raise such amount, $30,000 be transferred from Free

Cash.

Motion Carries

ARTICLE 4 ASSABET RIVER RAIL TRAIL
(2/3 VOTE REQUIRED)

To see if the Town ofActon, for the purpose of establishing

a route for the Assabet River Rail Trail, will vote to take by

eminent domain, purchase in fee simple, accept as a gift, or
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acquire by lease, easement, license or otherwise certain parcels

of land, or portions thereof, consisting of;

• the former or present railroad right of way that leads

from the Maynard town line just west of Main Street

to the intersection of Maple Street with Main Street

in South Acton;

• a parcel of land at 20 Main Street;

• a parcel of land between the railroad right of way.

Stow Street and Mill Pond; and

• a parcel of land between Maple Street and the MBTA
commuter rail right of way in the vicinity of the

South Acton train station;

Said parcels are also shown in the 1997 Acton Town Atlas

on map 1-2 as the B & M Railroad and parcels 20, 21-3, 32, 33,

35, 83, and 84, and on map H-2A as B &M RR Marlboro Branch,

and parcels 37, 42, 42-1 and 62; and further, to appropriate

$ 1 50,000 or any othersum ofmoney, to be expended by the Town
Manager for costs incurred for these land acquisitions, and to

determine whether to raise this appropriation by borrowing or

otherwise, and to authorize the Selectmen to apply for, accept,

expend and borrow in anticipation of Federal and State aid; or

take any other action relative thereto.

Motion: Mr. Friedrichs moves that the Town appropriate

$150,000 to be expended by the Town Manager for the purpose

of acquiring certain parcels of land, as set forth in the article, for

establishing a route for the Assabet River Rail Trail, and that to

raise such amount, the Town Manager is authorized to apply for,

accept, expend and borrow in anticipation of any Federal and

State Grants available for these purposes.

Motion: Mr. Codyer moves that the Town postpone

discussion of this article indefinitely

Mostion Lost

Original Motion Carries

TOTAL VOTE 489 YES 335 NO 154

ARTICLE 5 CIVIL SERVICE/QUINN BILL
(Majority Vote Required)

To see if the Town will vote to approve the Memorandum
of Agreement between the Town and the International Brother-

hood of Police Officers Local 334 signed February 6, 1998,

which is on file in the office of the Town Cleric and which will

require the Town to petition the General Court for an act to repeal

Chapter 493 of the Acts of 1938, and to accept, contingent upon

the passage of said act, Section 108L of Chapter 40 of the

Massachusetts General Laws effective upon the date specified in

the Memorandum of Agreement, or to take any other action

relative thereto.

Motion: Mr. Hunter moves that the terms of the Police

Collective Bargaining Memorandum of Agreement, dated

March 6, 1998, are approved, and that in order to satisfy the terms

of the Agreement, the Selectmen are authorized to petition the

General Court for an Act to repeal Chapter 493 of the Acts of

1938, and further that the Town accept Massachusetts General

Laws, Chapter 41 , Section 108L (The Quinn Bill) effective upon

the enactment of legislation by the General Court to remove the

position of Police Chief from the provisions of Civil Service.

Motion Carries

ARTICLE 6 MEMORIAL LIBRARY IMPLEMEN-
TATION
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $80,031, or any other sum,

to be expended by the Town Manager for the additional opera-

tional costs of the first year's operation of the expanded Memo-
rial Library, as listed below, or take any other action relative

thereto:

A Increased library staff, including benefits $53,919

B Increased materials budget 7,353

C. Additional building maintenance,

including benefits $ 18.759

Total $80,031

Motion: Mr. Hunter moves that the Town raise and

appropriate $80,03 1 .00 to be expended by the Town Manager for

increased library staff, building maintenance and materials bud-

get for the Memorial Library, as listed in the Article.

Motion Carries Unanimously

ARTICLE 7 CAPITAL IMPROVEMENTS- 17

WOODBURY LANE REUSE STUDY
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $20,000, or any other sum,

to be expended by the Town Manager for a reuse study for 17

Woodbury Lane, or take any other action relative thereto.

Motion: Mrs. Tavernier moves that the Town raise and

appropriate $20,000.00 to be expended by the Town Manager for

professional services for identification, evaluation and estimat-

ing implementation costs of reuse options for the town-owned

structure at 17 Woodbury Lane.

Motion Carries
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Mr. Mullin expressed his thanks to the town and wishes

them continued good luck in the future.

ARTICLE 8 RECREATION IMPLEMENTATION
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $224,699, or any other sum,

to be expended by the Town Manager for personnel and equip-

ment to initiate a recreation implementation program as outlined

in the summary below, or take any other action relative thereto.

Motion: Mr. Mullin moves that the Town raise and

appropriate $224,699.00 to be expended by the Town Manager

for implementation of the Recreation Division within the Natural

Resources and Cemetery Department and for professional design

services for the Morrison Property.

Motion: Mr. Evans moves to amend the sum ofthe motion

by subtracting $2240.00

Amendment Lost

Original Motion Carries

Motion: Mr. Hunter MOVES TO ADJOURN THIS
SESSIONOFTOWN MEETING AT 10:32PM UNTIL 7:00ON
APRIL 7, 1998

Motion Carries

TUESDAY APRIL 7, 1998

THE MODERATOR CALLED THE MEETING TO
ORDER AT 7:00PM.

ARTICLE 9 LOCAL SCHOOL CONSTRUCTION
(2/3 Vote Required)

To see if the Town will vote to appropriate $ 1 2,325,000, or

any other sum of money, for constructing, originally equipping

and furnishing a new four section elementary school including

costs incidental and related thereto, and to determine whether to

raise this appropriation by borrowing or otherwise, or to take any

other action relative thereto.

Motion: Mr. Scanlon moves to take no action.

MOTION CARRIES UNANIMOUSLY

ARTICLE 10 SMOKING RESTRICTIONS
(Majority Vote Required)

To see if the town will amend Chapter E, Section 30,

Subsection B, Restaurants, of the Town Bylaws by deleting the

existing wording and replacing it with wording as follows:
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B. Restaurants

1. Effective on July I, 1998, no less than 100% of the total

seating capacity of a food service establishment shall be a

nonsmoking area. This section shall supersede any and all

previous regulations controlling the percentage of non-

smoking seats to be provided by establishments.

2. This regulation shall also include the lounge/bar service

areas in a food service establishment, unless ventilation is

provided such that air from the area does not enter the

restaurant portion of the establishment and the nonsmok-

ing area (including any nonsmoking areas within the res-

taurant) remains at least 75% of the total seating capacity.

3. Each restaurant shall conspicuously post signs to indicate

non-smoking areas and the areas where smoking is al-

lowed.

4. The proprietor, manager or person in charge shall ensure

that all patrons conform to the conditions of the bylaw.

5. All outdoor seating shall be exempt from the provisions of

this bylaw.

or take any other action relative thereto.

Motion: Mrs. Hotaling moves in the words of the Article

except that the effective date i ndicated in paragraph B . 1 . shall be

revised to read September 30, 1998.

Motion Carries

TOTAL VOTE 349 YES 214 NO 135

ARTICLE 1 1 WATERSHED TRADING PROGRAM
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $ 1 00,000, or any other sum,

to be expended by the Town Manager to study, plan and imple-

ment a Watershed Based Trading Program, to identify non-point

discharges within Acton's watershed and plan and implement

their reduction through education, management practices and

infrastructure changes with the goal of constructing a wastewater

treatment plant with a point discharge into the Assabet River, or

take any other action relative thereto.

Motion: Mrs. Tavernier moves that the Town raise and

appropriate $100,000 to be expended by the Town Manager to

study, plan and implement a Watershed Based Trading Program.

Motion Carries Unanimously
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Mr. MacKenzie recognized all the town boards and com-

mittees and thanked them on behalf of the town for their time and

efforts. He also recognized the school volunteers.

Acton/Boxborough Cultural Council

Minuteman Home Care

Board of Appeals

Board of Assessors

Board of Health

Cable Advisory Committee

Cemetery Commission

Commission on Disability

Conservation Commission

Council on Aging

Fair Housing Committee

Finance Committee

Hanscom Field

Advisory Commission

Historic District Commission

Lowell Reg. Transportation

Authority

Minuteman Vocational

School Committee

Personnel Board

Planning Board

Prison Advisory Commit-

tee

Public Ceremonies and

Celebrations Comm.

Recreation Commission

Second Airport/Fort Evens

Reuse Task Force

South Acton Revitaliza-

tion Committee

Town Report Committee

Transportation Committee

Volunteer Coordinating

Committee

Historical Commission

Metropolitan Advisory

Planning Council

Mr. MacKenzie noted that he and Dick O'Brien, Modera-

tor for the Water Supply District have worked out an agreement

that they would be Deputy Moderator for each other, if circum-

stances occurred.

ARTICLE 12** COUNCIL ON AGING VAN ENTER-
PRISE BUDGET
(Majority Vote Required)

To see if the Tow n will raise and appropriate, or appropri-

ate from available funds, the sum of $50,017, or any other sum,

to operate the Senior Van Service, in accordance with Mass

General Laws Chapter44, Section 53 FI/2, Enterprise Fund Law,

or take anv other action relative thereto.

Consent Motion: Mr. Hunter moves that the Town raise

and appropriate $50,017 for the purpose of operating the Town
of Acton Senior and Handicapped Citizen Van service, and to

raise such amount, $50,017 be transferred from the Council on
j

Aging Enterprise Fund.

Consent Motion Carries Unanimously
||

ARTICLE 13** NURSING ENTERPRISE BUDGET
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $537,706, or any other sum,
j

to provide Public Health and Visiting Nurse Services, in accor-

dance with Mass General Laws Chapter 44, Section 53F1/2,

Enterprise Fund Law, or take any other action relative thereto.

Consent Motion: Mr. Hunter moves that the Town raise

and appropriate $537,706 for the purpose of providing Public

Health Nursing Services, and to raise such amount $537,706 be

transferred from the Nursing Enterprise Fund.

Consent Motion Carries Unanimously

ARTICLE 14** SEPTAGE DISPOSAL ENTERPRISE
BUDGET
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $203,800, or any other sum,

for the purpose of septage disposal, in accordance with Mass

General Laws Chapter 44, Section 53F 1 /2, Enterprise Fund Law,

or take any other action relative thereto.

Consent Motion: Mr. Hunter moves that the Town raise

and appropriate $203,800 for the purpose of septage disposal,

and to raise such amount $203,800 be transferred from the

Septage Disposal Enterprise Fund.

Consent Motion Carries Unanimously

ARTICLE 15 NESWC ENTERPRISE BUDGET
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $1,880,549, or any other

sum, for the purpose of solid waste disposal, in accordance with

Mass General Laws Chapter 44, Section 53F1/2, Enterprise Fund
|

Law, or take any other action relative thereto.
i

1

Motion: Mr. Mullin moves that the Town raise and
|

appropriate $ 1 ,880,549 for the purpose of Solid Waste Disposal,
(

and to raise such amount, $1,213,549 be transferred from the

NEWSC Enterprise Fund and $667,000.00 be raised and appro-
(

priated.
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Motion Carries Unanimously

ARTICLE 16** SECTION 53E1/2 SELF-FUNDING
PROGRAMS
(Majority Vote Required)

To see if the Town will vote pursuant to Section 53E1/2 of

Chapter 44 of the Massachusetts General Laws to continue

revolving funds for the Local School system, Historic District

Commission, Building Department, Sealer of Weights and Mea-

sures, Health Inspectional Services, and Fire Department Fire

Alarm Network, or take any other action relative thereto.

FUND
BALANCE

6/30/97 REVENUE EXPENSE

School Department

Douglas At Dawn $-0- $ 1 ,000 $ 1,000

Merriam

Afternoons/Summer $-0- $20,000 $ 20,000

Gates Amazing

Mornings $597 $20,000 $ 20,000

Historic District

Commission $604 $400 $600

ARTICLE 17** STREET ACCEPTANCES
(2/3 Vote Required)

To see if the Town will accept as public ways the following

streets or portions thereof, as laid out by the Board of Selectmen

according to plans on file with the Town Clerk and authorize the

Board of Selectmen to take the fee or easement in said streets by

eminent domain or otherwise, including Parcel A, as well as

easements for drainage, utility, sidewalks, or other purposes

where shown on said plans or described in the Order of Layout:

In the WASHINGTON DRIVE EXTENSION SUBDI-
VISION

WASHINGTON DRIVE EXTENSION from the pre-

vious limit of acceptance at the northerly sideline of a 64.50 foot

radius cul-de-sac a distance of 246 feet, more or less, in a

northeasterly direction to the easterly sideline of a 75.00 foot

radius cul-de-sac (including the cul-de-sac), this being the entire

road.

McKINLEY DRIVE - from the southwesterly sideline of

Newtown Road a distance of 404 feet, more or less, in a south-

westerly direction to the southwesterly sideline of a 75.00 foot

radius cul-de-sac (including the cul-de-sac), this being the entire

road, or take any other action relative thereto.

Building Department

(Includes fees for

Micro Filming, $52,968

Electrical Permits, Plumbing Permits

Gas Permits, Sign Licenses and

Licenses and Periodic Inspection Fees)

$90,000 $116,852

Sealer of Weights and

Measures $ 1,382

Health Department

Food Service

Inspections $ 2,625

Hazardous Materials

Inspections

Fire Department

Fire Alarm

Network

$17,883

$18,106

$ 7,700

$23,100

$20,500

$37,000

$ 7,660

$23,030

$20,300

$43,000

Consent Motion: Mr. Hunter moves that the revolving

funds for the Local School System, Historic District Commis-

sion, Building Department, Sealer of Weights and Measures,

Health Department, and Fire Department be continued for

FY 1999 in the amounts and for the purposes as set forth in the

expense column of this article.

Consent Motion Carries Unanimously

Consent Motion: Mr. Hunter moves that the Town

accept as a public way the streets listed in the Article, as laid out

by the Board of Selectmen according to the plans on file w ith the

Town Clerk, and authorize the Board of Selectmen to take the fee

or easements for drainage, utility , or other purposes where shown

on said plans or described in the Order of Layout.

Consent Motion Carries Unanimously

ARTICLE 18** CENTRAL STREET SIDEWALK
EASEMENT
(Majority Vote Required)

To see if the Town will vote to accept as a gift from the

owners of the West Acton Village Townhouse Condominium a

sidewalk easement 5 feet wide along their frontage at 283-295

Central Street, or take any other action relative thereto.

Consent Motion: Mr. Hunter moves in the words of the

article.

Consent Motion Carries Unanimously

ARTICLE 19** ISAAC DAVIS TRAIL EASEMENT -

FENTON
(Majority Vote Required)

To see if the Town will vote to accept as a gift from James

Fenton a Public Access Trail Easement at 10 John Swift Road,
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c

being further described in a deed to the Town of Acton recorded

in the Middlesex South District Registry of Deeds, or take any

other action relative thereto.

Consent Motion: Mr. Hunter moves in the words of the

article.

Consent Motion Carries Unanimously

ARTICLE 20** RELOCATION AND LAYOUT OF A
PORTION OF PIPER ROAD
(Majority Vote Required)

To see if the Town will vote to accept as a Town way a

portion of Piper Road from State Highway Route 2 a distance of

714 feet, more or less, in a southwesterly direction, as relocated

and laid out by the Board of Selectmen according to a plan on file

with the Town Clerk, including the acceptance of the land shown

on said plan as "Parcel X - 0.235 Acres" from AB Properties,

LLC and described in more detail in the Order of Layout on file

with the Town Clerk, or take any other action relative thereto.

Consent Motion: Mr. Hunter moves in the words of the

article

Consent Motion Carries Unanimously

ARTICLE 21** PLOWING OF PRIVATE WAYS
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $ 1 0,000, or any other sum,

to be expended by the Town Manager for the cost associated with

the plowing of private ways open to public use as designated by

the Board of Selectmen, or take any other action relative thereto.

Consent Motion: Mr. Hunter moves that the Town raise

and appropriate $10,000 to be expended by the Town Manager

for plowing of private ways open to public use as designated by

the Board of Selectmen

Consent Motion Carries Unanimously

ARTICLE 22 TOWN OPERATING BUDGET
(Majority Vote Required)

To see what sums of money the Town will raise and

appropriate, or appropriate from available funds, to defray the

necessary expenses of the several departments, offices and

boards of the Town, exclusive of the school budgets, or take any

other action relative thereto.

Motion: Mr. Hunter moves that the Town Budget for the

period July 1, 1998 to June 30, 1999 in the amount of

$12,964,237.00 be raised and appropriated in its entirety, except

that $84,730.00 be transferred from the Cemetery Trust Fund for

Cemetery use and $14,392.00 be transferred from Wetlands

Filing Fees for use by the Natural Resources Department, and

further that the Town Manager be authorized to sell, trade or

dispose of vehicles being replaced and to expend any proceeds

received.

Motion Carries Unanimously

Mr. MacKenzie thanked the check-in tellers and gave a

special thanks to Belle Choate, Head teller, at the town meeting

for all the work they do regarding the town meeting.

ARTICLE 23 CAPITAL IMPROVEMENTS,
INFRASTRUCTURE- SIDEWALKS
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $ 1 60,000, or any other sum,

to be expended by the Town Manager for the construction of

sidewalks on Town Ways, or take any other action relative

thereto.

Motion: Mr. Friedrichs moves that the Town raise and

appropriate $160,000 to be expended by the Town Manager for

the purpose of designing and constructing sidewalks and that to

raise such amount, $160,000.00 be transferred from Free Cash..

Motion Carries

ARTICLE 24 CAPITAL IMPROVEMENTS,
FACILITIES AND EQUIPMENT
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $ 1 1 3,000, or any other sum,

to be expended by the Town Manager for the various purposes

listed below:

A. Town Hall Telephone System $45,000

B. Town Hall Clock Repair $12,000

C. Town Hall Bell Repair $8,000

D. Elm Street Tennis Courts $48.000

Total $113,000

or take any other action relative thereto.

Motion: Mr. Friedrichs moves that the Town raise and

appropriate $1 13,000.00 to be expended by the Town Manager

for the purpose of purchasing equipment and making infrastruc-

ture repairs as listed in the Article and that to raise such amount,

$1 13,000.00 be transferred from Free Cash.
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Motion Carries

ARTICLE 25 CAPITAL IMPROVEMENTS -

VEHICLES
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $ 1 22,000, or any other sum,

to be expended by the Town Manager for the various purposes

listed below:

A. Inspectional Car Replacement $15,000

B. 10-Ton Dump Truck Replacement $72,000

C. One Ton Dump Truck Replacement $35,000

Total $122,000

or take any action relative thereto

Motion: Mr. KabakofT moves that the Town raise and

appropriate $100,000.00 to be expended by the Town Manager

for the purpose of designing and constructing a storage building

and making necessary improvements to the parking lot at

Woodlawn Cemetery and to raise such amount, $100,000.00 be

transferred from Free Cash.

Motion Carries

ARTICLE 28 GRAND OPENING AT NORTH
ACTON RECREATION AREA
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $10,000, or any other sum,

to be expended by the Town Manager to host a grand opening

celebration at the North Acton Recreation Area, or take any other

action relative thereto.

Motion: Mr. KabakofT moves that the Town raise and

appropriate $122,000.00 to be expended by the Town Manager

for the purpose of replacing vehicles as listed in the Article and

that the Town Manager be authorized to sell, trade or dispose of

vehicles being replaced and to expend any proceeds received.

Motion Carries Unanimously

ARTICLE 26 CAPITAL IMPROVEMENTS -

FOREST ROAD LANDFILL CLO-
SURE
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $ 126,000, or any other sum,

to be expended by the Town Manager for design, specifications

and preparation of bid documents to permanently close the Forest

Road Landfill, or take any other action relative thereto.

Motion: Mr. Mullin moves that the Town raise and

appropriate $126,000.00 to be expended by the Town Manager

for professional services for design and preparation of specifica-

tions and bid documents to permanently close the Forest Road

Landfill.

Motion: Mr. Mullin moves that the Town raise and

appropriate $ 1 0,000 to be expended by the Town Manager for the

purpose of organizing and conducting a Grand Opening of the

North Acton Recreation Area.

Motion Carries

ARTICLE 29 TOWN BOARD SUPPORT - SPE-

CIAL PROJECTS
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $5,000, or any other sum, to

be expended by the Town Manager for the on-going expenses of

the Acton Boxborough Cultural Council, or take any other action

relative thereto.

Motion: Mr. Hunter moves that the Town raise and

appropriate $5,000.00 to be expended by the Town Manager for

the on-going expenses of the Acton Boxborough Cultural Coun-

cil and to raise such amount, $5,000.00 be transferred from Free

Cash.

Motion Carries

Motion Carries

ARTICLE 27 STORAGE BUILDING
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds the sum of $100,000, or any other sum

to be expended by the Town Manager for construction of a

storage building and making necessary improvements to the

parking lot at Woodlawn Cemetery, or take any other action

relative thereto.

ARTICLE 30** CHAPTER 90 HIGHWAY REIM-
BURSEMENT PROGRAM
(Majority Vote Required)

To see if the Town will raise and appropriate or appropriate

from available funds a sum of money for highway improvements

under the authority of Chapter 90 of the Mass General Laws and

any other applicable laws, or take any other action relative

thereto.
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CONSENT MOTION: MR. HUNTER moves the Se-

lectmen are authorized to accept Highway funds from all sources

and such funds are hereby appropriated for highway purposes.

Consent Motion Carries Unanimously

ARTICLE 31** EMERGENCY/DISASTER AID
APPROPRIATIONS
(Majority Vote Required)

To see if the Town will vote to appropriate any Federal

Government and State Government reimbursement for costs

incurred as a result of any declared emergencies or other unusual

occurrences during Fiscal Year 1999; or take any other action

relative thereto.

MotionrConsent Mr. Hunter moves in the words pf the

article.

Consent Motion Carries Unanimously

Motion Mr. Hunter MOVES TO ADJOURN THIS SES-

SION OF TOWN MEETING, AT 10:18PM, UNTIL 7:00 ON
APRIL 8, 1998

Motion Carries Unanimously

WEDNESDAY, APRIL 8, 1998

THE MODERATOR CALLED THE MEETING TO
ORDER AT 7:01PM.

ARTICLE 32 MINUTEMAN REGIONAL SCHOOL
ASSESSMENT
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $428. 1 67, or any other sum,

to defray the necessary expenses of the Minuteman Science and

Technology High School, or take any other action relative

thereto.

Motion: Mr. Wiltse moves that the Minuteman Science

and Technology High School Assessment for the period July 1,

1998 to June 30, 1999, in the amount of $428,167.00, be raised

and appropriated in its entirety.

Motion Carries Unanimously

Mr. MacKenzie thanked the volunteers from Cablevision

Inc. (Local cable TV provider).

The Moderator advised town meeting members that Ar-

ticle 33 had to be voted by a secret ballot.

The voters had a yes / no ballot that was to be separated, one

portion placed in the ballot box as the vote and the other portion

placed in a waste basket.

ARTICLE 33 AMEND REGIONAL SCHOOLS
AGREEMENT
(Majority Vote Required by ballot)

To see if the Town will vote to accept a proposal that the

Agreement for the Regional School District for the Towns of

Acton and Boxborough be amended in accordance with C. 71,

sl4E, to provide that the vote of each member of the Regional

School District Committee shall be weighted according to the

population of the Town the member represents, as determined by

the most recent town census, or take any other action relative

thereto.

Motion: Mrs. Williams moves that the Agreement for the

Regional School District for the Towns of Acton and

Boxborough be amended in accordance with Massachusetts

General Laws, Chapter 7 1 , Section 14E, to provide that the vote

of each member of the Regional School District Committee shall

be weighted according to the population of the Town the member

represents, as determined by the most recent town census.

VOTED BY BALLOT

TOTAL VOTES CAST 143 YES 138 NO 5

Motion Carries

ARTICLE 34 ACTON-BOXBOROUGH RE-

GIONAL SCHOOL ASSESSMENT
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $1 1,909,338. or any other

sum, to defray the necessary expenses of the Acton-Boxborough

Regional School District, or take any other action relative

thereto.

Motion: Mrs. Williams moves that the Acton

Boxborough Regional School Assessment for the period July 1 ,
]

1 998 to June 30, 1 999, in the amount of $ 1 1 ,407,4 1 5 .00 be raised

and appropriated, and to raise such amount, $150,000.00 be

transferred from Free Cash and $11,257,415.00 be raised and
,

appropriated.

Motion Carries

ARTICLE 35** MERRIAM SCHOOL OFFSET
RECEIPTS BUDGET

]

(Majority Vote Required)
;

100



To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $27,758, or any other sum,

for the purpose of maintaining and operating the Merriam

School, in accordance with Mass General Laws, Chapter 44,

Section 53E, Offset Receipts Law, or take any other action

relative thereto.

Consent Motion: Mr. Hunter moves that the Town raise

and appropriate $27,758 for the purpose of maintaining the

Merriam School Building, and to raise such amount $27,758 be

transferred from the Merriam School Offset Receipts Budget.

Consent Motion Carries Unanimously

ARTICLE 36 ACTON PUBLIC SCHOOLS
BUDGET
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $13,687,248, or any other

sum, to defray the necessary expenses of the Local Schools, or

take any other action relative thereto.

Motion: Mr. Scanlon moves that the Town raise and

appropriate $13,687,248.00 for the Acton Local Schools for the

period July 1, 1998 to June 30, 1999, and to raise such amount,

$150,000.00 be transferred from Free Cash and $13,537,248.00

be raised and appropriated.

Motion Carries

ARTICLE 37 USE OF FUNDS TO REDUCE THE
TAX RATE - FREE CASH
(Majority Vote Required)

To see if the Town will determine an amount of free cash

which shall be used for the purpose ofreducing the tax rate for the

fiscal year beginning July 1, 1 998, or take any other action relative

thereto.

Motion: Mrs. Tavernier moves to take no action.

Motion Carries Unanimously

ARTICLE 38 CHANGE OF USE REGULATIONS
IN THE GENERAL INDUSTRIAL
DISTRICT
(2/3 vote required)

To see if the Town of Acton will vote to amend section 3,

Table of Principal Uses, of the zoning bylaw as follows (N means

the use is not allowed, Y means the use is allowed):

In column 01 and line 3.5. 1 1 , Services, change N to Y;

In column 01 and line 3.5.12, Studio, change N to Y;

or take any other action relative thereto.

Motion: Mr. Chernin moves that the zoning bylaw be

amended as set forth in the Article.

Motion Carries Unanimously

ARTICLE 39** CORRECTIONS, CLARIFICA-
TIONS, AND MINOR MODIFICA-
TIONS
(2/3 Vote Required)

To see if the Town of Acton will vote to amend the zoning

bylaw and the zoning map as follows (Notes in italic print are not

part of the article but are intended for explanation only):

A. Amend the Zoning Bylaw as follows:

1. In section 1.3.15, delete sub-paragraph 3) in its

entirety and replace with:

"3) a public or private way shown on a plan here-

tofore approved and endorsed in accordance

with the Subdivision Control Law;"

Note: Sub-paragraph 3) of section 1.3.15 cur-

rently reads as follows, with proposed changes

noted in bold:

3) a [public or private] way shown on a plan

heretofore approved and endorsed in accor-

dance with the Subdivision Control Law;

2. Insert in section 3.1 after the forth paragraph the

following sentence:

"A USE denoted by the letters "SPP" may be

permitted by special permit from the Planning

Board."

Note: Section 3.1 currently reads as follows,

with proposed changes noted in bold:

3.1 Provisions for Table of PRINCIPAL
USES and PRINCIPAL USE Definitions - No

land, STRUCTURE or BUILDINO shall be

used except foi* the purposes permitted in the

district as set forth in this Section unless other-

wise permitted in this Bylaw. The words used

to describe each PRINCIPAL USE contained

in Sections 3.2 through 3.7, inclusive, are

intended to be definitions of such USES. A
USE is permitted by right in any district under

which it is denoted by the letter "Y". A USE is

prohibited in any district under which it is

denoted by the letter "N". A USE denoted by

the letters "SPA" may be permitted by special

permit from the Board of Appeals. [A USE
denoted by the letters "SPP" may be per-

mitted by special permit from the Planning
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Board.] A USE denoted by the letters "SPS"

may be permitted by special permit from the

Board ofSelectmen. Where any USES permit-

ted by right or by special permit are followed

by the letter "R" in the Site Plan Special Permit

column, a Site Plan Special Permit is required

from the Board of Selectmen in accordance

with Section 10.4 and where the letters "NR"
appear in the Site Plan Special Permit column,

a Site Plan Special Permit is not required.

3. In the Table of Principal Uses, column OP-1, line 6.

3.5.4 - Restaurant, replace SPS(3) with N; delete

footnote (3) in its entirety; and renumber footnotes

(4) through ( 1 1) to become (3) through (10) respec-

tively.

Note: SPS in column OP-1, line 3.5.4 means

that a restaurant may be allowed by special

permit from the Board of Selectmen in the 6.3.1.6

Office Park 1 district, and foot note (3) states

that such use may only be allowed as an

accessory to another principal use. The pro-

posed change to N means that a restaurant will

not be allowed as a principal use in the Office

Park 1 district. See summary A.3 regarding 7.

accessory use regulations for restaurants in the

Office Park 1 district.

4. Delete "and USES requiring a Special Permit" from

section 4.3.7.2.

Note: Section 4.3.7.2 currently reads as fol-

lows, with proposed changes noted by use of

strike-through:
4.3.7.2 Prohibited USES and USES requiring

a Special Pemii t - In the following table of

USE regulations "N" indicates that the USE is

prohibited. "Y" indicates that a USE is permit-

ted.

5. In section 5.8.3, change the section cross-references

from 5.6. 1 and 5.6.2, to 5.8. 1 and 5.8.2 respectively;

and in section 5.5.3.4 a), change the section cross-

reference from 10.4.3.9 to 10.4.3.8.

Note: Section 5.8.3 currently reads as follows,

with proposed changes noted in bold and by

use of strike-through: 5.8.3 Except as pro-

vided in 5:6rl- [5.8.1] and 5:6:2 [5.8.2] any

LOT protected under an ANR exemption shall

be subject to the dimensional standards set

forth for the zoning district in which the LOT
is located.

Section 5.5.3.4 a) currently reads as follows,

with proposed changes noted in bold and by

use of strike-through: Determination of De-

velopment Rights for Affected LOTS - Before

granting a Special Permit under Section 5.5.3,

the Board of Selectmen shall determine the

Development Rights for all LOTS to be af-

fected by the proposed transfer. The Special

Permit shall specify the residential, nonresi-

dential and total development rights for each

LOT, expressed in NET FLOOR AREA as

computed in Section -1^-4:3:9 [10.4.3.8] of this

Bylaw, less any Development Rights previ-

ously removed from such LOTS. The applica-

tion for a Special Permit under this Section

shall contain sufficient information to permit

the Board of Selectmen's determination of the

Development Rights that may be transferred.

In section 6.3.1.6 delete the words "General Ser-

vices; Personal Services" and replace with "Ser-

vices".

Note: Section 6.3.1.6, which states the mini-

mum parking space requirements, currently

reads as follows, with proposed changes noted

in bold and by use of strike-through:

Retail Stores not listed One space for each

below; General Services; 300 square feet of

.

Personal Services [Services]; NET FLOOR
Studio; Restaurant AREA

without seating

In section 6.7.6 change the two cross references to

sections 6.7.7 and 6.8.7, to read 6.7.8 in both

instances.

Note: Section 6.7.6 currently reads as follows,

with proposed changes noted in bold: 6.7.6

Perimeter Landscaping Requirements - All

parking lots/cells with more than five (5)

spaces and all loading areas shall be bordered

on all sides with a minimum of a ten (10) foot

wide buffer strip on which shall be located and

maintained appropriate landscaping of suit-

able type, density and height to effectively

screen the parking area. The perimeter land-

scaping requirements shall be in addition to

any minimum OPEN SPACE or landscaped

buffer area required elsewhere in this Bylaw.

However, where the minimum required front,

side or rear yard is less than forty (40) feet, the

landscaped buffer areas required in Section

10.4.3.6 and the areas required for perimeter

landscaping may overlap. In such instances,

the landscaping requirements of Sections

10.4.3.6 and 6.7.8 ^rh^ shall be applied in a

manner that will, in the opinion of the Special

Permit Granting Authority (if the parking area

is related to a permitted USE for which a site

plan or other special permit is required) or the

Building Commissioner (for other parking ar-

eas), provide a landscaped buffer as effective

as it would be achieved through the separate

implementation of the requirements of Sec-

tions 10.4.3.6 and 6.7.8 6*9.
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8. In section 9A.7. 1 insert after item 3.4.8 the

following:

"3.4.9 Assisted Living Residence".

Note: Section 9A.7. 1 lists the uses that are

allowed in a Planned Unit Development

(PUD). Under Governmental, Institutional,

and Public Service Uses, section 9A.7.I

currently list the following as allowed uses,

with proposed changes as noted in bold:

3.4 GOVERNMENTAL, INSTITUTIONAL AND
PUBLIC SERVICE USES

3.4.1 Municipal

3.4.2 Educational

3.4.3 Religious

3.4.4 Nursing Home

3.4.5 Public or Private Utility Facilities

3.4.6 Child Care Facility

3.4.8 Full Service Retirement Community

(3.4.9 Assisted Living Residence]

B. Amend the zoning map (Map No. 1) by zoning to

SM (Small Manufacturing) in its entirety a parcel

of land shown on the 1998 Town Atlas as parcel

C-5/38-1.

Note: The subject parcel is currently zoned

for the most part SM with only a small

portion in the North Acton Village (NAV)
district.

or take any other action relative thereto.

Consent Motion: Mr. Hunter moves that the zoning

bylaw be amended as set forth in the Article.

Consent Motion Carries Unanimously

The Moderator informed the town meeting members that

the motions for Article #40 - #45 are to"Take no action" and that

all six articles would be voted at one time.

Motion: Mr. Croswell moves to take no action on articles

40,41,42, 43,44, and 45.

Motion To Take No Action Carries Unanimously

ARTICLE 40 KELLEY'S CORNER DISTRICT
AMENDMENTS - DIMENSIONAL
REGULATIONS
(2/3 Vote Required)

To see if the Town of Acton will vote to amend section 5

ofthe Zoning Bylaw as set forth in this article (Notes in italic print

are not part of the article but are intended for explanation only):

A. In the Table of Standard Dimensional Regulations

of section 5 delete the line next to KC and

replacing it with a new line as follows ( Note: the

current dimensional regulation is indicated in italic

print and brackets wherever changes are pro-

posed):

ZONING MIMMljM MINIMUM MINIMUM MINIMUM MINIMUM MINIMUM MAXIMU

DISTRICTS LOT LOT LOT FRONT $IDE& OPEN M MAXIMU

AREA FRONTAGE WIDTH YARD REAR SPACE FLOOR M
insq.fL iifert infttt iifNt YARD b percent AREA HEIGHT

iofMl RATO

KC IO,IIN 100 SO set NR(I8) NR OiO 40

footute 1151

(17) 10.40

130] (15)1 («]

and add the following new footnotes (17) and (18) as

follows:

(17) The minimum front yard measured from the

sidelines of Massachusetts Avenue (Rt. Ill), 1907

State Highway Layout, shall be 22 feet. The mini-

mum front yard measured from the easterly sideline

ofMain Street (Rt. 27), 1 953 County Layout north of

Rt. Ill and 1958 County Layout south of Rt. Ill,

shall be 26 feet. The minimum front yard measured

from the westerly sideline of Main Street (Rt. 27),

1953 County Layout north of Rt. Ill and 1958

County Layout south of Rt. 1 1 1 , shall be 16 feet. The

minimum front yard measured from the sideline of

any other STREET shall be 4 feet.

(18) Where a business or industrial USE abuts a

Residential District the minimum side or rear yard

shall be 20 feet.

B. In the Table ofStandard Dimensional Regulations of

section 5 delete footnote (15) and replace it with a

new footnote ( 15) as follows:

(15) The FLOOR AREA RATIO may be increased

above 0.20 subject to special provisions and a special

permit as set forth in Section 5.6 and its sub-sections.

Note: Footnote (15) currently reads as fol-

lows: (15) Subject to certain provisions in

Section 5.6, Special Provisions for the

Kelley's Comer District.

C. Delete the lead-in paragraph of section 5.6.3 and

replace it with the following new paragraph:

5.6.3 In the KC District the FLOOR AREA RATIO
may be increased above 0.20, up to a maximum
FLOOR AREA RATIO of 0.60, by a special permit

from the Board of Selectmen and subject to the
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following standards and requirements:

Note: The lead-in paragraph of section 5.6.3

currently reads as follows: 5.6.3 The follow-

ing standards shall apply on all LOTS in the

KC District where the FLOOR AREA RATIO
exceeds 0.20:

Note: Section 5.6.3 and its subsections cur-

rently contains 2 '/2 pages of standards and

requirements for sidewalks, other pedestrian

amenities, driveways, parking lots, building

design, and infrastructure contributions. Some
of them will be amended and added to in this

and in subsequent articles.

D. In sections 5. 6. 3.4. a), b), e), i), k), and o), and in

section 5.6.3.5, replace the words "Site Plan

Special Permit Granting Authority" with "Special

Permit Granting Authority".

or take any other action relative thereto.

Motion: Mr. Croswell moves to take no action.

Motion To Take No Action Carries Unanimously

ARTICLE 41 KELLEY'S CORNER DISTRICT
AMENDMENTS - STREET RESERV ATIONS, URBAN
VILLAGE STREETS, AND TRANSPORTATION
INFRASTRUCTURE FUNDING

(2/3 Vote Required)

To see if the Town of Acton will vote to amend section 5

of the zoning bylaw as set forth in this article (Notes in italic print

are not part of the article but are intended for explanation only):

A. Insert a new section 5.6.3.6 as follows:

5.6.3.6 STREET Rights of Way - The Site Plan Special

Permit Granting Authority shall require the reservation of

strips of land, which shall not be built upon or used for any

purpose except access to the remainder of the LOT, for

future STREET rights of way for all purposes for which

STREETS and ways are used in the Town of Acton, as set

forth below.

a) Along Main Street (Rt. 27) and Massachusetts Av-

enue (Rt. 1 1 1) the additional STREET rights of way

shall be as follows:

1) 18 feet wide along both sides of Rt. Ill

measured from the sidelines of the 1907 State

Highway Layout, and adequate roundings at

all intersections.

2) 22 feet wide along the easterly side of Rt. 27

measured from the sideline of the 1953 County

Layout north of Rt. Ill and from the sideline

of the 1958 county layout south of Rt. 1 1 l,and

adequate roundings at all intersections.

3) 12 feet wide along the westerly side of Rt. 27

measured from the sideline of the 1 953 County

B.

Layout north of Rt. Ill and from the sideline

of the 1958 county layout south of Rt. Ill, and

adequate roundings at all intersections.

b) The Special Permit Granting Authority shall also

require the reservation of strips of land, which shall

not be built upon or used for any purpose except

access to the remainder of the LOT, for future Urban

Village STREETS in locations generally consistent

with those shown on the Kelley's Comer Urban

Village Concept Plan that is contained in the

Kelley's Comer Business District Circulation Plan

of February 1997, as set forth below:

1) The strips of land shall be 40 feet wide and

shall be widened to 50 feet where they are

located within 1 20 feet of Rt. 27 or Rt. 1 1 1 , and

there shall be adequate roundings at all inter-

sections.

2) In approving the location of the Urban Village

STREETS the Special Permit Granting Au-

thority shall require the horizontal and vertical

alignment of the Urban Village STREETS
with existing STREETS, and adequate con-

struction and grading easements to ensure

proper and practical connections or continua-

tions to existing or future Urban Village

STREETS on adjacent LOTS.

3) If an Urban Village STREET will divide

LOTS that are undivided at the time of the

application for a Site Plan Special Permit, the

Special Permit Granting Authority shall en-

courage a unified site design that integrates the

Urban Village STREET as much as possible in

the overall site plan. Except for setbacks from

the Urban Village STREETS that are required

for STRUCTURES and parking lots, zoning

compliance shall be determined based on the

undivided LOTS in existence at the time of the

Site Plan Special Permit application.

c) Where such additional STREET rights of way are

reserved, the FLOOR AREA RATIO on the remain-

ing land shall be calculated by including the rights of

way to be granted in the DEVELOPABLE SITE

AREA, including any easements granted previously

for the same purpose.

d) The Special Permit Granting Authority may require

the conveyance of the STREET rights of way to the

Town of Acton, subject to acceptance by Town
Meeting. The Special Permit Granting Authority

may impose appropriate conditions and require ad-

equate surety to ensure compliance with this require-

ment.

Insert a new section 5.6.3.7 as follows:

5.6.3.7 Urban Village Streets - The Special Permit

Granting Authority may require the construction of the

Urban Village STREETS, or portions thereof, in the

STREET rights of way reserved for this purpose and
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located on or adjacent to the LOT that is subject to the site

plan special permit.

a) The gravel bases and pavement layers used in the

construction of the Urban Village STREETS shall

conform with the typical structural section of the

Town of Acton Subdivision Rules and Regulations.

b) All Urban Village STREETS shall feature side-

walks, at least 8 feet wide, on at least one side as

determined by the Special Permit Granting Author-

ity.

c) In all other respects the design of the Urban Village

STREETS shall conform with said Subdivision

Rules and Regulations to the extent possible and

practical as determined by the Special Permit Grant-

ing Authority.

d) When considering development plans, the Special

Permit Granting Authority shall give due consider-

ation to the integration of Urban Village STREETS
with development sites to avoid duplication of travel

lanes within and outside of parking lots, and gener-

ally to maximize the efficient and safe use of the

sites.

e) Urban Village STREETS shall be constructed to

aligned horizontally and vertically to ensure proper

and practical connections or continuations to exist-

ing or future Urban Village STREETS on adjacent

LOTS.

Delete Section 5.6.3.5 in its entirety and replace with:

5.6.3.5 Public Infrastructure Funding Assistance -

The Special Permit Granting Authority may require a

contribution in the amount of $2.50 per square foot ofNET D-

FLOOR AREA in excess of a FLOOR AREA RATIO
0.20. Said contribution shall be made to the Town of Acton

for deposit into a fund to be used for the following pur-

poses:

a) The design and construction of new and expanded

public STREET infrastructure improvements in the

Kelley's Comer District and adjacent areas gener-

ally in accordance with the Kelley's Comer Urban

Village Concept Plan, including the acquisition of

necessary land, rights of way or easements and the

payment of any debt incurred by the Town of Acton

for such purposes.

1) The contributions towards public STREET
infrastmcture may be waived or reduced to

reflect the cost of new or expanded public

STREET infrastructure, including the provi-

sion of Urban Village STREETS, that is pro-

vided by the owner in the course of site devel-

opment or redevelopment in accordance with

the Kelley's Comer Urban Village Concept

Plan and approved by the Special Permit

Granting Authority. No reductions shall be

given for the construction of sidewalks and

other pedestrian amenities required under this

bylaw.

b) The design and construction of a centralized waste-

water collection, treatment and disposal system

serving the Kelley's Comer District and other areas

within the Town of Acton, including the acquisition

of necessary land or easements, or for the payment of

any debt incurred by the Town of Acton for such

purposes.

c) On any LOT where the FAR existing on or before

April 1 , 1 996 exceeds 0.20, the contributions calcu-

lated pursuant this section shall be based on the

difference between the existing NET FLOOR
AREA and the proposed NET FLOOR AREA.
Note: Section 5.6.3.5 currently reads as follows:

5.6.3.5 Wastewater Infrastmcture - The Site Plan

Special Permit Granting Authority shall require a

contribution in the amount of $2.50 per square foot

ofNET FLOOR AREA in excess ofFLOOR AREA
RATIO 0.20. Said contribution shall be made to the

Town of Acton for deposit into a fund to be used for

the design and construction of a centralized waste-

water collection, treatment and disposal system

serving the Kelley's Comer District and other areas

within the Town of Acton, including the acquisition

ofnecessary land or easements, or for the payment of

any debt incurred by the Town of Acton for such

purposes. On any LOT where the FAR existing on or

before April 1, 1996 exceeds 0.20, the contributions

calculated pursuant this section shall be based on the

difference between the existing NET FLOOR
AREA and the proposed NET FLOOR AREA.

In section 5.6. 1 , second paragraph, delete the third and last

sentences and replace them with the following new sen-

tences:

"In order to support the growth and vitality of the

center, higher density developments are required to

contribute to a fund for the constmction of public

street improvements and a centralized wastewater

collection and treatment system serving the Kelley's

Comer District and surrounding areas. The regula-

tions are intended to implement the Kelley's Comer
Specific Area Plan, June 1995, as amended, and the

Kelley's Comer Business District Circulation Plan,

Febmary 1997, as amended.

The Kelley's Comer Business District Circulation

Plan establishes a STREET hierarchy that desig-

nates Main Street (Route 27) and Massachusetts

Avenue (Route 1 1 1) as Arterial STREETS and that

also designates a number of Urban Village

STREETS. It is one of the purposes of these provi-

sions to ensure the future adequacy of the Arterial

STREETS and to facilitate the creation of the Urban

Village STREETS. The standards for site and build-

ing design features vary relative to their disposition

to arterial and Urban Village STREETS. Although

STREETS are generally exempt from the provisions

of this zoning bylaw, the requirements set forth

105



herein shall apply to all land reserved for Urban

Village STREETS, STREETS, and STREET im-

provements within the Kelley's Comer District."

Note: The third and last sentences of the sec-

ond paragraph of section 5.6.1 currently read

as follows: In order to support the growth and

vitality of the center, higher density develop-

ments are required to contribute to a fund for

the construction of a centralized wastewater

collection and treatment system serving the

Kelley's Comer District and surrounding ar-

eas. The regulations are intended to implement

the Kelley's Comer Plan as amended,

or take any other action relative thereto.

Motion: Mr. Croswell moves to take no action.

Motion To Take No Action Carries Unanimously

ARTICLE 42 KELLEY'S CORNER DISTRICT AMEND-
MENTS - SIDEWALKS AND BUILDING DESIGN

(2/3 Vote Required)

To see if the Town of Acton will vote to amend section 5

of the zoning bylaw as follows (Notes in italic print are not part

of the article but are intended for explanation only):

A. Delete section 5.6.3.1 and replace it with the following new

section:

5.6.3.1 The Sidewalk - Sidewalks shall be installed

along the LOT' S FRONTAGE on a STREET orSTREETS
as follows:

a) Along the FRONTAGE of the Arterial STREETS,
sidewalks shall be at least 10 feet wide. They shall be

separated from automobile travel lanes with an 8 foot

wide buffer that is planted with shade trees generally

at 40-45 foot intervals and with other landscaping

elements. The buffer strips may also contain other

STREET design elements and may consist in part of

on-STREET vehicular parking spaces or bus and

taxi loading areas.

b) Along the FRONTAGE of at least one side of the

Urban Village STREETS as determined by the Spe-

cial Permit Granting Authority. Such sidewalks shall

be at least 8 feet wide, but no buffer shall be required

to the automobile travel lanes.

c) All sidewalks shall be installed within the STREET
layout or within easements reserved for all purposes

for which STREETS and ways are used in the Town
of Acton.

d) All sidewalks shall be installed with concrete walk-

ing surfaces and vertical granite curbing. No bitumi-

nous concrete surface or curbing shall be allowed.

The Special Permit Granting Authority may autho-

rize surface inlays of other materials intended to

create interesting designs in walking areas.

Note: Section 5.6.3.1 currently reads as follows:

5.6.3. 1 The Sidewalk - A sidewalk shall be provided

along the LOT'S FRONTAGE on a STREET or

STREETS. The sidewalk shall be at least 10 feet

wide. Sidewalks may be located wholly or partially

within the STREET layout. The sidewalk shall be

separated from the vehicular roadway with a land-

scaped buffer at least 10 feet wide, which shall

consist of shade trees placed at 40-45 foot intervals

and other landscaping or STREET design elements,

and which may consist in part of on-STREET ve-

hicular parking spaces.

B. Amend Section 5.6.3.4 as follows:

1. Delete section 5.6.3.4 a) in its entirety and replace it

with a new section 5. 6. 3.4.a) as follows:

5.6.3.4 a) At least 60 percent of the FRONTAGE of

a LOT facing an Arterial STREET, measured in

percentage of linear feet of the LOT FRONTAGE,
shall be occupied by BUILDINGS or by a pedestrian

plaza that are located within 40 feet of the Arterial

STREET sideline. For the purpose of this section the

sidelines of Massachusetts Avenue (Rt. Ill) shall be

defined by its 1907 State Highway Layout, and the

sidelines of Main Street (Rt. 27) shall be defined by

its 1953 County Layout north of Rt. 1 1 1 and its 1958

County Layout South of Rt. 1 1 1 . A reduction of this

requirement to 50 percent of the FRONTAGE of a

LOT may be allowed provided the Special Permit

Granting Authority finds that the altemative design

features are consistent with Section 5.6.1 of this

Bylaw.

Note: Section 5.6.3.4 a) currently reads as follows,

with proposed changes noted in bold and by use of

strike-through:

5.6.3.4 a) At least 60 percent of the front side of a

LOT facing a STREET [an Arterial STREET],

measured in percentage of linear feet of the LOT
FRONTAGE, shall be occupied by BUILDINGS or

by a pedestrian plaza that are located within 40 feet

of the STREET [Arterial STREET] sideline. [For

the purpose of this section the sidelines ofMassa-

chusetts Avenue (Rt. Ill) shall be defined by its

1907 State Highway Layout, and the sidelines of

Main Street (Rt. 27) shall be defined by its 1953

County Layout north of Rt. Ill and its 1958

County Layout south of Rt. 111.] A reduction of

this requirement to 50 percent of the front side of a

LOT may be allowed provided the S i te Plan Special

Permit Granting Authority finds that the altemative

design features are consistent with Section 5.6.1 of

this Bylaw.

2. Delete the first sentence of sub-section 5.6.3.4

c) and replace it with:

"BUILDING facades facing Arterial STREETS or

pedestrian plazas, and BUILDING facades facing

Urban Village STREETS and situated within 30 feet
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of such Urban Village STREETS are referred to

herein as the BUILDING front(s) or front facade(s)."

Note: Sub-section 5.6.3.4 c) currently reads as

follows, with proposed changes noted in bold

and by use of strike-through:

BUILDING facades facing [Arterial]

STREETS or pedestrian plazas [, and
BUILDING facades facing Urban Village

STREETS and situated within 30 feet of

such Urban Village STREET are ateo re-

ferred to herein as the BUILDING front(s) or

BUILDING front facade(s). Such BUILD-
ING fronts shall have a vertical orientation,

meaning either that the BUILDING shall actu-

ally have a greater height than width, or that

the facades and roof lines of the BUILDING
are designed to reduce the massing and bulk so

that it appears as a group of smaller masses

with a distinct vertical orientation.

3. In the last sentence of sub-section 5.6.3.4 d) insert

the word "contiguous" between "50" and "feet".

Note: Sub-section 5.6.3.4 d) currently reads as fol-

lows, with proposed changes noted in bold:

The BUILDING front facades shall be articulated to

achieve a human scale and interest. The use of

different textures, shadow lines, detailing and con-

trasting shapes is required. Not more than 50 [con-

tiguous] feet of a BUILDING front shall be in the

same vertical plane.

4. In section 5.6.3.4 n) delete the words "Two or three

story BUILDINGS, or two or three story portions of

a BUILDING" and replace them with:

"Multistory BUILDINGS, or multistory portions of

a BUILDING".

Note: Sub-section 5.6.3.4 n) currently reads as fol-

lows, with proposed changes noted in bold and by

use of strike-through: Roofs shall be gabled with a

minimum pitch of 9/12 (9" vertical for every 12"

horizontal) and have overhanging eaves of at least

one foot. Two or three story [Multistory] BUILD-
INGS, or two or three story [multistory]portions of

a BUILDING, may have a flat roof provided that the

tops of the BUILDING front facades are treated with

an articulated cornice, dormers, or other architec-

tural treatment that appears an integral part of the

BUILDING from all visible sides of the BUILD-

ING.

or take any other action relative thereto.

Motion: Mr. Croswell moves to take no action.

Motion To Take No Action Carries Unanimously

ARTICLE 43 KELLEY'S CORNER DISTRICT
AMENDMENTS - VEHICLE PARKING
REQUIREMENTS

(2/3 Vote Required)

To see if the Town of Acton will vote to amend the zoning

bylaw as set forth in this Article (Notes in italic print are not part

of the article but are intended for explanation only):

A. Delete section 5.6.3.3 in its entirety and replace it with:

5.6.3.3 Driveways and Parking Lots -

a) Except as provided herein, the Special Permit Grant-

ing Authority shall require that vehicular ACCESS
to all LOTS and parking areas be provided exclu-

sively from Urban Village STREETS. If such AC-
CESS is not available, the Special Permit Granting

Authority may allow one ACCESS driveway di-

rectly from an arterial STREET, until such time

when vehicularACCESS is available from an Urban

Village STREET. In cases involving approval of a

temporary vehicular ACCESS from an arterial

STREET, the Special Permit Granting Authority

shall require that the parking areas and interior

driveways be designed to permit vehicularACCESS
from an Urban Village STREET, and that the arterial

STREET ACCESS be closed as soon as vehicular

ACCESS is available from an Urban Village

STREET.

b) No driveway or parking lot shall be located in the

portion of a LOT that is directly in front of a BUILD-
ING as seen from an Arterial STREET, whether or

not the BUILDING is located on the same LOT as

the driveway or parking lot, except that a driveway

and parking lot may be located in the front of a

BUILDING that is located in the rear of another

BUILDING when viewed from an Arterial

STREET. No driveways or parking lots shall be

located between a pedestrian plaza and an Arterial

STREET, nor shall any driveway or parking lot

intersect or be mixed with a pedestrian plaza.

c) Vehicular driveways and parking lots may be lo-

cated to the side and rear of BUILDINGS or to the

rear of a pedestrian plaza.

d) In all other respects driveways and parking lots shall

be designed in compliance with sections 6.9.3.5 and

6.9.3.6.

Note: Section 5.6.3.3 currently reads as fol-

lows, with proposed changes noted in bold and

by use of strike-through:

5.6.3.3 Driveways and Parking Lots -

a) Except as provided herein, the Site Spe-

cial Permit Granting Authority shall re-

quire vehicular ACCESS to all LOTS and

parking areas to be provided exclusively

from Urban Village STREETS. If such ac-

cess is not available, the Site Plan Special
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Permit Granting Authority may allow one

ACCESS driveway directly from an arte-

rial STREET, until such time when AC-
CESS is available from an Urban Village

STREET. In cases involving approval of a

temporary ACCESS from an arterial

STREET, the Site Plan Special Permit

Granting Authority shall require the park-

ing areas and interior driveways to be de-

signed to permit ACCESS from an Urban

Village STREET and closure of the arterial

STREET ACCESS in the future, ab) No
driveway or parking lot shall be located

placed in the portion of a LOT that is directly

in front of a BUILDING as seen from an

Arterial STREET, whether or not the

BUILDING is located on the same LOT as the

driveway or parking lot, except that a drive-

way and parking lot may be located phtced in

th;e front of a BUILDING that is located in the

rear ofanotherBUILDING when viewed from

an Arterial STREET. No driveways or park-

ing lots shall be located between a pedestrian

plaza and an Arterial STREET, nor shall any

driveway or parking lot intersect or be mixed

with a pedestrian plaza, be) Vehicular drive-

ways and parking lots may be located to the

side and rear of BUILDINGS or to the rear of

a pedestrian plaza, ed) In all other respects

driveways and parking lots shall be de-

signed in compliance with sections 6.9.3.5

and 6.9.3.6.

Delete section 6.9.3.5 and replace it with the following

new sections:

6.9.3.5 Design Requirements for Parking Lots - Off-

STREET parking spaces, except parking spaces serving

a single or two FAMILY residential USE, shall be either

contained within a BUILDING or STRUCTURE or

subject to the following requirements:

a) Required parking spaces, ACCESS driveways, and

interior driveways shall be provided and maintained

with suitable grading, paved surfaces, adequate

drainage, and landscaping as required in Section

6.9.3.6.

b) ACCESS, interior and common driveways for two-

way traffic shall be twenty four feet (24') wide. The

ACCESS, interior and common driveways for one-

way traffic shall be fourteen (14') feet wide.

c) Set-Backs - Except where parking lots established in

accordance with Section 6.9.3.4 cross over LOT
lines, all parking spaces and paved surfaces other

than ACCESS driveways or common driveways

shall be set back a minimum of five (5) feet from any

LOT lines. In addition, no parking spaces and paved

surfaces other than ACCESS driveways or common
driveways shall be located within the minimum front

yard set forth in the Table of Standard Dimensional

Regulations or within 20 feet of an abutting residen-

tial zoning district.

6.9.3.6 Landscaping Requirements for parking lots -

Parking lots shall include a landscaped area equal to a

minimum of five percent (5%) of the area of the parking lot.

a) Shade trees - One shade tree shall be provided for

each two thousand (2000) square feet or less of

pavement area. Each shade tree shall be from a

deciduous species rated for U.S.D.A. Hardiness

Zone 5 that is expected to reach at least 20 feet in

height at maturity; be seven (7) feet in height with a

trunk caliper size of at least 3/4 inches at the time of

planting; and be surrounded by a landscaped area of

one hundred square feet ( 100 sq. ft.) to accommodate

the root system of the tree. Additional landscaping

may be required by a Special Permit Granting Au-

thority to better screen the parking lot from the

STREET and adjacent USES.

b) Perimeter Planting Strip - Parking lots adjacent to

STREETS, sidewalks, paths or ACCESS driveways

shall include a perimeter planting strip at least seven

and one-half (7.5) feet wide. However, if the plant-

ing strip is protected from vehicular damage through

the use of planting beds that are raised above the

surface of the parking lot at least twelve (12) inches

or through the use of bollards or balustrades, the

width of the planting strip may be reduced to five (5)

feet. Said planting strip shall feature a physical

separation between the parking lot and adjacent

ways of at least two and one-half (2.5) feet in height.

This physical separation may be created through the

use of plantings, walls, or fencing (other than chain

link or smooth concrete) or a combination of

plantings and fencing. No more than twenty percent

(20%) of this perimeter planting strip shall be imper-

vious.

c) Plantings - Plantings for landscaped areas shall in-

clude a mixture of flowering and decorative decidu-

ous and evergreen trees and shrubs and shall be

planted with suitable ground cover.

d) Sight Distance - All landscaping along any STREET
FRONTAGE shall be placed and maintained so that

it will not obstruct sight distance.

e) Protection of Landscaped Areas - Landscaped areas

shall be planted and protected in such a manner that

the plantings will not be damaged by vehicles.

Note: Section 6.3.9.5 currently reads as follows:

6.9.3.5 Design Requirements and Landscaping -

Off-STREET parking spaces, except spaces serving

a single or two FAMILY residential USE, shall

either be contained within a BUILDING or STRUC-
TURE, or be provided in accordance with the design

requirements of Section 6.7 including all its subsec-

tions. In addition, no parking space or other paved

surface, other than walkways and bike ways, shall be
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located within 20 feet of an abutting residential

zoning district,

or take any other action relative thereto.

Motion: Mr. Croswell moves to take no action.

Motion To Take No Action Carries Unanimously

ARTICLE 44 KELLEY'S CORNER DISTRICT
AMENDMENTS - TRIP GENERATION AND FLOOR
AREA LIMITS

(2/3 Vote Required)

To see if the Town of Acton will vote to amend the zoning

bylaw as set forth in this Article:

A. In section 3.9.1 delete the first two sentences and replace

them with the following (Notes in italic print are not part of

the article but are intended for explanation only):

"No PRINCIPAL USE which would have an anticipated

average peak hour generation in excess of 1 ,000 vehicle

trip ends or an average weekday or Saturday generation in

excess of 7,500 vehicle trip ends shall be allowed. PRIN-

CIPAL USES in the Kelley 's Comer (KC) District shall be

exempt from the forgoing limitation. In all zoning districts,

any PRINCIPAL USE which would have an anticipated

average peak hour generation in excess of 500 vehicle trip

ends or an average weekday or Saturday generation in

excess of 4,000 vehicle trip ends shall be required to

receive a special permit from the Board of Selectmen."

Note: The first two sentences of section 3.9.1 cur-

rently read as follows, with proposed changes noted

in bold: No PRINCIPAL USE which would have an

anticipated average peak hour generation in excess

of 1 ,000 vehicle trip ends or an average weekday or

Saturday generation in excess of 7,500 vehicle trip

ends shall be allowed. [PRINCIPAL USES in the

Kelley 's Corner (KC) District shall be exempt

from the forgoing limitation. In all zoning dis-

tricts,] Any PRINCIPAL USE which would have an

anticipated average peak hour generation in excess

of 500 vehicle trip ends or an average weekday or

Saturday generation in excess of 4,000 vehicle trip

ends shall be required to receive a special permit

from the Board of Selectmen.

B. Insert a new section 5.6.2.4 as follows:

5.6.2.4 Maximum Floor Area of Businesses and

Industries - The maximum NET FLOOR AREA of

a separately owned or operated business or industrial

establishment shall not exceed 80,000 square feet,

or take any other action relative thereto.

Motion: Mr. Croswell moves to take no action.

Motion To Take No Action Carries Unanimously

ARTICLE 45 KELLEY'S CORNER DISTRICT
AMENDMENTS VARIABLE DENSITY PROVISIONS

(2/3 Vote Required)

To see if the Town of Acton will vote to amend section 5

of the zoning bylaw by inserting a new section 5.6.4 as follows:

5.6.4 Variable Density Provisions for the Kelley's Comer
District.

5.6.4.1 Purpose - These provisions are intended to permit

flexible density levels for individual LOTS in the

Kelley's Comer District, while maintaining an

overall ceiling on total NET FLOOR AREA. The

purpose of allowing variable density levels is to

permit further clustering of USES in a compact urban

pattem, while limiting total traffic generation and

providing for sufficient OPEN SPACE and off-

STREET parking areas. The provisions set forth

herein should be interpreted as permitting the

Transfer of Development Rights within the Kelley's

Comer District, and not as permitting an overall

increase in the total amount of maximum develop-

ment in the Kelley's Comer district.

5.6.4.2 Transfer of Development Rights within the Kelley's

Comer District

a) For a LOT in the Kelley's Comer District the Board

of Selectmen may grant a Special Permit for the

Transfer Development Rights to another LOT
within the Kelley's Comer District. The effect of

such Special Permit shall be to permit an increase in

NET FLOOR AREA on a LOT above the total

amount otherwise pemiitted by:

(i) the applicable maximum FLOOR AREA
RATIO set forth in the Table of Standard

Dimensional Regulations, and

(ii) if applicable, any Certificate of Development

Rights previously transferred to the LOT from

within the Kelley's Comer District.

b) Any such increase in NET FLOOR AREA on a LOT
shall not result in a FLOOR AREA RATIO in excess

of 0.80.

c) Any such increase in NET FLOOR AREA shall be

compensated by an equal reduction in the maximum
NET FLOOR AREA permitted on another LOT in

the Kelley ' s Comer District, from which such devel-

opment rights are transferred.

d) Any LOT that receives development rights in accor-

dance with this section shall be subject to the require-

ments of section 5.6.3, including all its sub-sections.

5.6.4.3 Standards of Review - In deciding on the merits of a

proposal for Transfer of Development Rights within

the Kelley 's Comer District, the Board of Selectmen

shall consider the following criteria and objectives:

a) Increased density on a LOT shall enhance the imple-

mentation of the Kelley's Comer Specific Area and
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Business District Circulation Plans. Density in-

creases hereunder shall be granted only where they

are compatible with the Urban Village Concept

envisioned in the aforementioned plans. The imple-

mentation of this provision shall facilitate the devel-

opment of a viable and pedestrian-friendly business

center at Kelley's Comer.

b) The Transfer of Development Rights shall serve a

public purpose on the LOT from which development

rights are to be transferred, by providing vehicular

parking, public open space, parks or playgrounds,

additional buffers to abutting residential districts, or

other amenities that are a benefit to the public.

c) The Board of Selectmen shall grant a Special Permit

hereunder only if it can make appropriate findings

that the criteria and objectives of a) and b) are

promoted by granting the transfer.

5.6.4.4 Administration

a) Determination of Development Rights for Affected

LOTS - Before granting a Special Permit under

Section 5.6.4, the Board of Selectmen shall deter-

mine the Development Rights for all LOTS to be

affected by the proposed transfer. The Special Per-

mit shall specify the total development rights for

each LOT, expressed in NET FLOOR AREA as

computed in Section 10.4.3.8 of this Bylaw, less any

Development Rights previously removed from such

LOTS. The application for a Special Permit under

this Section shall contain sufficient information to

permit the Board of Selectmen's determination of

the Development Rights that may be transferred.

b) The Board of Selectmen shall require that upon

transfer of the Development Rights authorized in its

special permits, the owner of a LOT from which

development rights have been removed, shall file

with the Middlesex South District Registry of Deeds

or the Land Court (as applicable) an irrevocable

restrictive covenant, approved by the Board of Se-

lectmen, running with the land, permanently restrict-

ing the development of the LOT. The covenant shall

restrict the LOT by the amount of development

rights transferred to another LOT, permitting only

the amount of development rights that remain on the

LOT, if any, all as specified in the Special Permit

authorizing the transfer.

c) Implementation of Transfer - Following the ap-

proval of a Special Permit under this Section, the

applicant shall complete the transfer procedures set

forth in Sections 5.4.4 and 5.4.5, except that the

formulas in Section 5.4.4.2 shall not apply to trans-

fers within the Kelley's Comer District.

or take any other action relative thereto.

Motion: Mr. Croswell moves to take no action.

Mr. Hunters Moves To Dissolve This Town Meeting at 10:19

P.M.

Motion Carries Unanimously

TELLERS for 1998

Annual Town Meeting

Jasmin Brandeis

Madeline Brown

William Cady

Ann Chang

Isabella Choate

Brewster Conant

Edward Ellis

Thomas Geagan

Carolyn Gray

Connie Huber

Charles Kadlec

Andrea Miller

Kimberly Powers

Peter Robinson

Charlene Sotolongo

Allen Wamer
John Whittier

Motion To Take No Action Carries Unanimously
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ABSTRACT OF THE SPECIAL TOWN MEETING
HELD OCTOBER 5,1998

Number ofregistered voters attending Town Meeting 1211

The Moderator, Donald MacKenzie, called the meeting to

order on Monday, October 5, 1 998 at 7:02 PM. The meeting was

held at the Acton Boxborough Regional High School auditorium.

Mr. MacKenzie introduced Wayne Friedrichs, Chairman

of the Board of Selectmen. Mr. Friedrichs introduced the Town
Clerk, Town Counsel, Town Manager and the members of the

Board of Selectmen.

Mr. MacKenzie then introduced Thomas Mackey, Chair-

man of the Finance Committee. Mr. Mackey introduced the

members of the Finance Committee.

After a briefsummary of the rules and regulations ofTown
Meeting, Mr. MacKenzie explained that the School Committee

had asked for a Special Town Meeting to be held on December

1, 1998 and the Selectmen had called for that meeting. Mr.

MacKenzie advised that he would be out of the country on

December 1 , therefore, a Moderator would have to be elected

that night. He suggested that Richard O'Brien, Moderator for the

Water District be elected to conduct this meeting.

The moderator then recognized Joshua Chemin of the

Planning Board. Mr. Chemin informed the members of the Town
Meeting that the Planning Board is working on a draft of the

Master Plan. He explained that the Planning Board would hold

two (2) meetings at theTown Hall on Thursday, October 22, 1 998

and Tuesday, October 27, 1998 at 7:30PM to receive comments

and suggestions from the community.

Mr. Friedrichs moves that the Town take up the 4 Articles

as listed in the Consent Calendar on page 1 of the Warrant.

The moderator asked Mr. Kabakoff to give a briefexplana-

tion ofwhy Article 7 was on the Consent Calendar. Mr. Kabakoff

did so and the moderator read the Consent Calendar.

[Moderator calls individual Articles:]

Article 7** Supplemental Appropriation, NESWC

Article 8** Great Road Sidewalk Easement

Article 9** Arboretum Access Parcel

Article 10** Emergency Access Easement

Moderator asks that the Consent Calendar, now be passed.

Consent Calendar carries unanimously.

ARTICLE 1 AMEND ACTON-BOXBOROUGH
REGIONAL AGREEMENT

(Majority Vote Required)

To see if the Town will vote, subject to approval of an

identical warrant article on or before November 1 , 1 998 by vote

of a special town meeting of the Town of Boxborough (and not

otherwise), to accept the amendments to the Acton-Boxborough

Regional School District Agreement as recommended by the

Regional School Committee, and to accept the provisions of

General Laws, Chapter 71, Section 16B, fourth paragraph, pro-

viding for the Region's member towns to reallocate (but not to

reduce) their contributions required under Chapter 70 of the

General Laws, in accordance with the Regional Agreement,

provided, however, that the allocation of costs under the

amended Agreement, including without limitation any debt ser-

vice on bonds of the district issued or authorized prior thereto,

shall apply to assessments to the member towns for the fiscal

years beginning on and after July I, 1999.

NOTE: Ballot vote required!!

Motion:

Mrs. Stuntz moves that the Town approve the amended

Acton-Boxborough Regional School District Agreement and

accept the provisions of General Laws, Chapter 7 1 , Section 1 6B,

4'*^ paragraph, on the conditions set forth in the warrant article.

Motion Carries

Vote YES 1034 NO 138 TOTAL 1172

ARTICLE 2 SEWER ASSESSMENT BYLAW
(Majority Vote Required)

To see if the Town will vote to amend Chapter D 10 of the

Bylaws of the Town by sub.stituting the following provisions, or

take any other action relative thereto:

D 10 Sewer System

1. Allocation of Cost of Sewer System. The entire cost of

laying out, constructing and operating a system for the

collection, treatment and disposal of sewage for all or any

part of the Town shall be borne by the land benefited by

such system, in accordance with the following provisions.

2. Assessment by Uniform Unit Method.

a. The Town, acting through its Sewer Commissioners,

shall assess the owners of all land abutting any way in

which there is a public sewer line constructed by the Town,

by the uniform unit method, as authorized by G.L. c. 83

§15.
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b. The Sewer Commissioners shall establish sewer

assessment units, as follows:

(i) The owner of land used for a single family

residence shall be assessed on the basis of one sewer 3

unit. The owner of undeveloped land zoned for

single family residential use shall be assessed on the

basis of the maximum number of single family

residences which may be constructed on such land as

of right under the zoning requirements then in effect,

without approval of the further subdivision of such

land under the Subdivision Control Law. 4.

(ii) The owner of land used for multi-family

residential use, shall be assessed on the basis of .67

times the number of dwelling units presently exist-

ing on such land, provided each unit has fewer than

three bedrooms as defined by Title V. Vacant land

zoned for multi-family use shall be assessed on the

basis of .67 times the maximum number of units

which can be constructed as of right under the zoning

then in effect, without approval of further subdivi-

sion of such land under the Subdivision Control

Law. Multi-family units with three or more bed-

rooms shall be assessed on the basis ofone sewer unit

per dwelling unit. Each owner of a condominium or

cooperative dwelling unit in a multi-family residen-

tial building shall be assessed only for his or her

dwelling unit. 5.

(iii) The owner of land used or zoned for business

use, including land in the Village, Office, Business

districts, except land in such districts actually used

for residential or other purposes, shall be assessed on

the basis of a number of sewer units calculated by

multiplying the maximum floor area ratio (FAR)

permitted as of right under the zoning requirements

then in effect times the lot area and dividing the result 6.

by 4000, in accordance with the following formula.

Number of Sewer = Maximum FAR x Lot Area

Units 4000

7.

(iv) The owner of land used or zoned for industrial

use shall be assessed on the basis of a number of

sewer units to be determined by the Sewer Commis-

sioners, taking into account the expected daily sew-

age flow from such land based on Title V design

flows. 8.

(v) The owner of land used or zoned for other

purposes not specified in the foregoing sections,

including , but not limited to, institutional and non-

profit uses, shall be assessed on the basis of a number

of sewer units to be determined by the Sewer Com-

missioners, taking into account the expected daily

sewage flow from such land based on Title V design
i

flows.
I

User Fees for Land Not Subject to Assessment. The Sewer

Commissioners shall establish just and reasonable fees for

the use of the public sewer system by the owner ofany land,

including public land, not liable to assessment, which fee

shall be based on the avoided cost of construction of

sewage disposal facilities to serve such land.

Assessment Rates. The Sewer Commissioners shall estab- s

lish the assessment rate for land within the Middle Fort

Pond Brook sewer area, based on total construction costs

for the sewerage system serving such area, including all

costs of land acquisition, engineering and design, financ-

ing and construction, divided by the total number of 1

existing and potential sewer units within such area. In I

establishing such rate, the Sewer Commissioners shall

apportion the total construction costs between costs re-

quired to serve the Middle Fort Pond Brook area and costs i

required to serve future areas within the Town and shall I

assess owners within the Middle Fort Pond Brook area only i

such costs as are reasonably necessary to serve such area,
|

after deducting any construction costs to be recovered i

pursuant to Section 3 from users of the system not subject i

to assessment. i

Sewer Privilege Fees . The Sewer Commissioners may

establish reasonable fees pursuant to G.L. c. 83, § 17 to

cover costs of construction of common sewers and other

facilities required to serve land not previously served by

the sewer system and not previously assessed to the owner

of such land. Any such fee shall be reduced to the extent the

landowner pays such expenses, in accordance with G.L. c.

83, § 22.

Annual User Fees . The Sewer Commissioners may from

time to time establish just and equitable annual user

charges to cover the cost of maintenance, repairs and

operation of the sewer system.

Rules and Regulations Concerning Sewer Assessments.

The Sewer Commissioners may adopt such reasonable

rules and regulations with respect to the calculation of

sewer assessments or fees as may be necessary or appropri-

ate to implement the provisions of this bylaw.

Applicability of General Laws. Except as provided herein

or in any special legislation applicable to the Town, the

provisions of the General Laws relative to the assessment,

apportionment, division, re-assessment, abatement and

collection of sewer assessments and to liens therefore and

interest thereon shall apply to assessments made hereun-

der.
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9. Rules and Regulations Concerning Use of Sewer System.

The Sewer Commissioners may establish rules and regula-

tions concerning the use of the public sewer system,

including but not limited to, rules and regulations prohib-

iting the deposit of any harmful or deleterious substance

into the system, for regulating connections to the system

and establishing civil penalties for violation of such rules.

Motion:

Mr. Hunter moves that the Town Bylaws be amended as

set forth in the Article.

AMENDMENT TO ARTICLE 2

Mr. David J. Garrod moves to amend Sewer Assessment

Bylaw, Section 4 ( Assessment Rate ) be deleted in its entirety and

be replaced with the following:

The Sewer Commissioners shall establish the assessment

rate for land within the Middle Fort Pond Brook Sewer District

based on a proportion of the estimated total construction costs

required to construct a sewerage system capable of serving the

planned expanded area of 850,000 gallons per day (gpd). In

establishing such rate, the Sewer Commissioners shall assess

owners within the Middle Fort Pond Brook area only such costs

as are reasonably necessary to serve such area. Said assessment

rate shall be calculated as follows:

1 Through accepted engineering principles establish the

total construction cost (expcost) for the planned expanded

850,000 gpd sewerage system.

2 Establish a proportionate cost (propcost) for the initial

250,000 gpd system in relation to the cost of the total

system, using the formula propcost = 25/85 * expcost

3 Subtract from propcost the costs to be recovered pursuant

to Section 3 from users of the system not subject to

assessment giving basecost

4 Set assessed cost per sewer unit equal to basecost/number

of sewer units in initial di.strict

The difference between the actual construction cost of the

initial 250,000 gpd system and propcost to be recovered in future

years through assessments on land in the expanded 850,000 gpd

district as the sewer system is expanded into the full district.

Amendment lost

ARTICLE 2 CONTINUED

AMENDMENT TO ARTICLE 2

MR. EDWARD FEDERMAN moves to amend Sewer

Assessment Bylaw, Section 6 (Annual User Fees) be deleted in

its entirety and replaced with the following:

The Sewer Commissioners shall from time to time estab-

lish just and equitable annual user charges to cover the cost of

maintenance, repairs and operation of the sewer system. The cost

per water unit to be set to a rate that will cover the entire costs of

operation, maintenance and repair of a system operating at the

full planned expanded capacity of 850,000 gallons per day (gpd).

This will be the cost per water unit (adjusted for inflation) applied

to users during the period from the introduction of the initial

250,000 gpd system until the full planned expanded capacity of

850,000 gpd is on line.

During this buildup period the remaining actual costs that

offer benefits to the population primarily outside the initial

district shall be borne by the Town until the expanded 850,000

gpd system is fully built and operational.

Amendment lost

Original Motion Carries

ARTICLE 3 MIDDLE FORT POND BROOK SEWER
DISTRICT
(2/3 Vote Required)

To see if the Town will raise and appropriate, appropriate

from available funds, or borrow the sum of $7,000,000, or any

other sum, in addition to the $11,500,000 appropriated under

article 18 of the warrant for the 1997 Annual Town Meeting, to

be expended by the Town Manager for the purpose of financing

the planning, design, and construction of sewers and wastewater

treatment plant, or any portion thereof, for the Middle Fort Pond

Brook Sewer District including, without limitation, all costs and

any related expenses thereof as defined in Section 1 of Chapter

29C of the General Laws; or take any other action relative thereto.

Motion:

Mrs. Tavernier moves that the Town appropriate

$10,000,000 for the purpose of supplementing the Middle Fort

Pond Brook Sewer District appropriation voted under Article 1

8

of the 1 997 Annual Town Meeting, and to meet this appropriation

the Treasurer, with the approval of the Board of Selectmen, is

authorized to borrow $10,000,000 and issue bonds or notes

therefor under Chapter 44 of the General Laws and/or Chapter

29C of the General Laws; that the Treasurer with the approval of

the Board of Selectmen is authorized to borrow all or a portion of

such amount from the Massachusetts Water Pollution Abatement

Trust established pursuant to Chapter 29C and in connection

therewith to enter into a loan agreement and/or security agree-

ment with the Trust and otherwise to contract with the Trust and

the Department of Environmental Protection with respect to such

loan and for any federal or state aid available for the project or for

the financing thereof; and that the Town Manager is authorized

to enter into a project regulatory agreement with the Department

of Environmental Protection, to expend all funds available for

the project and to take any other action necessary to carry out the

project.



Motion Carries

Vote YES 387 NO 21 Total 408

Resolution:

Mr. Lewis proposes that there is a sense of the meeting that

the project will not proceed unless the project receives a zero

interest loan from the state or otherwise a low interest loan for this

project.

This is a non-binding resolution.

Resolution carries.

Motion:

Mr. Sundberg moves to adjourn this Town meeting until

October 6, 1998

Motion Is Lost

ARTICLE 4 SEWER BETTERMENT ASSESSMENT
HOME RULE WARRANT PETITION
(Majority Vote Required)

To see if the Town will vote to authorize the Board of

Selectmen to petition the General Court to enact a special act

relative to sewer betterment assessments in the Town of Acton

substantially as follows, or take any other action relative thereto:

SECTION 1: Notwithstanding the provisions of any gen-

eral or special law to the contrary, the board of assessors of

the town of Acton may, and at the request of the owner of

the land assessed, shall apportion all assessments for sewer

projects in said town or unpaid balances thereof into a

number of equal portions equal to the number of years for

which bonds for such projects are issued; said equal por-

tions may be further apportioned and collected by the town

on the quarterly tax bills or a single tax bill at the option of

the town; provided, however, the owners may pay the total

amount due at any time.

SECTION 2: Notwithstanding the provisions of any gen-

eral or special law to the contrary, the town of Acton is

hereby authorized to charge interest on unpaid balance of

sewer assessments at a rate equal to the net rate of interest

chargeable to the town for the project to which the assess-

ments relate.

SECTION 3. This Act shall take effect upon its passage.

Motion:

MS. TAVERNIER moves that the Selectmen are autho-

rized to petition the General Court for an Act relative to sewer

betterment assessments in the Town of Acton, substantially as

printed in the Warrant.

Motion Carries Unanimously

ARTICLE 5 ZONING EXEMPTION FOR PUBLIC
SEWER FACILITIES
(2/3/ Vote Required)

To see if the Town will vote to amend the Acton Zoning

Bylaw by deleting section 1 .4 and replacing it with a new section

1.4 as follows:

1 .4 Applicability - All LOTS and parcels of land in the Town
of Acton and all BUILDINGS, STRUCTURES and other

improvements thereon shall be subject to the regulations,

restrictions and requirements established in this Bylaw.

Except when specifically referred to or stated otherwise,

this Bylaw shall not apply to STREETS, appurtenances

and easements thereto, to railroad rights of way, or to any

BUILDING, STRUCTURE or USE of land, including

grading, filling, and excavating, which is associated with a

public sewer collection system owned or operated by the

Town of Acton, or take any other action relative thereto.

Motion:

Mr. Ashton moves that the zoning bylaw be amended as

set forth in the article.

Motion Carries

Vote YES 100 No 5 Total 105

ARTICLE 6 FORECLOSED PROPERTY CLEANUP
(Majority Vote Required)

To see if the Town will vote to raise and appropriate, or

appropriate from available funds, the sum of $125,000, or any

other sum, for assessment, containment and removal actions

pursuant to General Laws Chapter 21 E and the Massachusetts

Contingency Plan, concerning the release or threat of release of

oil or hazardous materials at or from the properties located at 28

Willow Street and 2 14 Central Street, Acton, formerly owned by

Lawrence S. and Beverly A. Nichols, which the Town acquired

by foreclosure of liens for unpaid taxes, or take any other action

relative thereto.

Motion:

Mr. Friedrichs moves thatihe Town raise and appropriate

$125,000 to be expended by the Town Manager for the assess-

ment, containment and removal of hazardous waste from prop-
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erty located at 28 Willow Street/214 Central Street pursuant to

the provisions of General Laws, Chapter 2 1 E and the Massachu-

setts Contingency Plan.

Motion Carries Unanimously

ARTICLE 7** SUPPLEMENTAL APPROPRIATION,
NESWC

(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $400,000, or any other sum,

for the purpose of solid waste disposal, or take any other action

relative thereto.

Consent Motion:

Mr. KabaiiofT moves that the Town appropriate $400,000

for the purpose of supplementing the NESWC appropriation

made under Article 15 of the April 6, 1998 Annual Town
Meeting, and to raise such amount $400,000 be transferred from

the NESWC Enterprise Fund.

Consent Mortion Carries Unanimously

ARTICLE 8** GREAT ROAD SIDE
WALK EASEMENT
(Majority Vote Required)

To see if the Town will vote to accept as a gift from Gloria

W. Palmer of 352 Great Road, Acton, Trustee of Palmer Family

Realty Trust and Skyline Realty Trust, an easement for sidewalk

purposes located at 346-352 Great Road, or take any other action

relative thereto.

Consent Motion

Mr. Ashton moves in the words of the Article.

Consent Motion Carries Unanimously

ARTICLE 9** ARBORETUM ACCESS PARCEL
(Majority Vote Required)

To see if the Town will vote to accept as a gift from Nancy

B. Bursaw of 23 Newtown Road, Acton, land shown as Parcel A
on a subdivision plan entitled "Definitive Plan of Concord Place

in Acton Mass.", dated November 24, 1997 and approved by the

Planning Board with conditions in decision #98-3, dated April

13, 1998, or take any other action relative thereto.

Consent Motion:

Mr. Ashton moves in the words of the Article

Consent Motion Carries Unanimously

ARTICLE 10** EMERGENCY ACCESS EASEMENT
(Majority Vote Required)

To see if the Town will vote to accept as a gift from

Rosemary Nicholson, of 76 Strawberry Hill Road, Acton, and

Anthony and Catherine Venier, of 88 Strawberry Hill Road,

Acton, an easement for emergency access purposes between 76

Strawberry Hill Road and Davis Road as shown on plans entitled

"Easement Plan of Land in Acton, Mass., owned by Rosemary

Nicholson", dated October 23, 1997, and "Bellows Farm Phase

IV Revised, Acton, Massachusetts, Definitive Subdivision Plan,

Planned Conservation Residential Community", dated April

1997, or take any other action relative thereto.

Consent Motion: Mr. Kabakoff' moves in the words of

the Article

Consent Motion Carries Unanimously

Mr. Friedrichs moves to dissolve this Town Meeting at

11:20 P.M.

Motion Carries Unanimously

Tellers Special Town Meeting October 5, 1998

Marjorie Brown

William Cady

Ann Chang

Isabella Choate

Brewster Conant

Edward Ellis

Cornelia Huber

Charles Husbands

Charles Kadlec

Andrea Miller

Elizabeth Perry

Kimberly Powers

Loretta Roscoe

Jean Schmelzer

Corinne Steinhilper

Anamari Uriarte

115



ABSTRACT OF THE SPECIAL TOWN
MEETING HELD DECEMBER 1, 1998

Number of registered voters attending Town Meeting

1,677

In the absence of the Moderator, Don MacKenzie, the

Town Clerk called the meeting to order at 7:03 PM. The first

order of business was to elect a Moderator for the Special Town
Meeting. The Town Clerk advised that the warrant had been

properly posted and then called for nominations to elect a

Moderator.

Motion: Mr. Friedrichs moves to nominate Richard P.

O'Brien, nomination seconded and nominations are closed.

Motion Carries, Mr. O'Brien elected Moderator.

The Town Clerk swore Mr. O'Brien in as Moderator for

this Special Town Meeting.

Mr. O'Brien explained that Mr. MacKenzie , the Town
Moderator, was out of the country and he would try to fill Mr.

MacKenzie's shoes. The Moderator explained that this Town
Meeting is not a typical meeting, because it is dealing with three

(3) articles all of which relate to schools. The Moderator than

gave a brief description of the rules and regulations of Town
Meeting.

The Moderator recognized Micki Williams of the League

of Women Voters.

Motion: Mrs. Williams moves that speakers to the mo-

tion, except for presenters, be limited to speak for five (5)

minutes. This is intended to allow time for first time speaker to

speak to the motion.

Motion Carries

Motion: Mr. Cady moves that secret ballot be cast for

articles one (1) and article two (2).

Motion Carries

The Moderator then introduced Mr. Thomas Mackey,

Chairman of the Finance Committee.

Mr. Mackey gave a presentation from the Finance Com-

mittee noting that we were gathered to discuss the largest finan-

cial decisions that Acton has considered.

Mr. O'Brien, the Moderator, then asked John Murray,

Assistant Town Manager, to go to the auditorium to be the

Assistant Moderator for the approximate 400 registered voters

who were there.

The Finance Committee members were introduced by Mr.

Mackey. The Moderator then introduced Jesse Liberty of the

School Committee to give background information. Mr. Liberty

introduced Lees Stuntz of the School Committee. Mrs. Stuntz

introduced the others members of the Acton School Committee.

Mrs Stuntz then asked the people who worked on the school

building proposals to stand and be recognized, they were ap-

plauded by the audience. Mrs. Stuntz and Mr. Liberty gave a

presentation on the three warrant articles. Mr. O'Brien intro-

duced Mr. Wayne Friedrichs, Chairman of the Board of Select-

men. Mr. Friedrichs introduced the Board of Selectmen.

After several presentations by other board members and

residents, the Moderator read Article 1

ARTICLE 1 LOCAL SCHOOL CONSTRUCTION
AND REMOVAL

( Requires 2/3 vote)

To see if the Town will vote to appropriate $2 1 ,350,000, or

any other sum of money, for constructing, originally equipping

and furnishing a new twin elementary school as well as for the

removal of McCarthy-Towne School building from school use

including costs incidental and related thereto, and to determine

whether to raise this appropriation by borrowing or otherwise, or

to take any other action relative thereto.

MOTION:

Mr. Liberty moves that $2 1 ,350,000 be appropriated for

constructing, originally equipping and furnishing a new twin

elementary school and for the removal of the McCarthy-Towne

School, from school use, including costs incidental and related

thereto; that to meet this appropriation the Treasurer with the

approval of the Board of Selectmen is authorized to borrow

$21,350,000 under Chapter 44 of the General Laws or Chapter

645 of the Acts of 1 948 as amended; that the Board of Selectmen

is authorized to petition the General Court for an act to permit the

first principal payment on such borrowing to be not later than five

(5) years from the date of issue and the last principal payment to

be not later than twenty-five years from the date of issue; and that

the School Committee is authorized to take any other action

necessary to carry out these projects, provided, however, that no

debt may be incurred under this vote, except for up to $ 1 ,250,000

as to the new elementary school construction project for planning

and other preliminary expenses, until the State Department of

Education has included the Town's application for a state school

construction grant as to the project on its list ofcompleted project

applications, showing the priority assigned, and provided that

this vote shall not take effect with respect to the project until the

Town votes to exempt from the limitation on total taxes imposed

by G.L. C.59, (21C (Proposition 2 1/2) amounts required to pay

the principal of and interest on the borrowing authorized by this

vote for such project.
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Motion Carries

Vote 1571 Yes 1184 No 387

ARTICLE 2 ACTON-BOXBOROUGH REGIONAL
SCHOOL DISTRICT CONSTRUCTION AND RENOVA-
TION

(2/3 Vote Required)

To see if the Town will approve the amount of $ 19, 1 00,000

debt authorized by the Acton- Boxborough Regional School

District Committee, for constructing an addition or additions to

the R. J. Grey Junior High School and for remodeling or making

extraordinary repairs to the existing structure, including costs

incidental and related thereto, or to take any other action relative

thereto.

MOTION:

Mrs. Stuntz moves that the Town approve the amount of

the $19,100,000 debt authorized by the Acton-Boxborough Re-

gional School District Committee, as allocated between Acton

and Boxborough as set forth in the Acton-Boxborough Regional

School District agreement approved on October 5, 1998, for

constructing an addition or additions to the R.J. Grey Junior High

School and for remodeling, reconstruction or making extraordi-

nary repairs to the existing structure, including costs incidental

and related thereto; that the Acton-Boxborough Regional School

District Committee is authorized to petition the General Court for

an act to permit the first principal payment on such borrowing to

be not later than five (5) years from the date of issue and the last

principal payment to be not later than twenty-five years from the

date of issue; and that the Acton-Boxborough Regional School

District Committee is authorized to take any other action neces-

sary to carry out these projects, provided, however, that no debt

may be incurred under this vote, except for up to $1,150,000 as

to the R.J. Grey Junior High School addition and renovation

project for planning and other preliminary expenses, until the

State Department of Education has included the Region's appli-

cation for a state school construction grant as to the project on its

list of completed project applications, showing the priority as-

signed and provided that this vote shall not take effect until the

Town votes to exempt from the limitation on total taxes imposed

by G.L. c.59, 2 1 C (Proposition 2 1/2) amounts required to pay the

principal of and interest on the borrowing authorized by this vote

for such project, and provided further that the Town of

Boxborough approves a like article.

Motion Carries

To see if the Town of Acton will vote to approve and

authorize the conveyance by the Town of Acton to the Acton-

Boxborough Regional School District of approximately 7 acres

of land (excluding the land on which the Blanchard Auditorium

is sited), more or less, in consideration of the conveyance by the

Acton-Boxborough Regional School District to the Town of

Acton of an equivalent number acres of land, more or less, or take

any other action relative thereto.

MOTION:

Mrs. Stuntz moves that the Town authorize the Board of

Selectmen to transfer to the Acton-Boxborough Regional School

District, for purposes of constructing an addition to the regional

junior high and for parking and related accessory uses, appurte-

nances, and necessary infrastructure, the fee or any other interest

in land owned by the Town bounded by Massachusetts Avenue

and Charter Road, in return for the conveyance by the Acton-

Boxborough Regional School District to the Town of the fee or

other interests in a commensurate area of land owned by the

Regional School District northeasterly of the Merriam School,

for Town purposes, all as the Town and the Acton-Boxborough

Regional School District agree; intending hereby to authorize the

Board of Selectmen to take all actions necessary or appropriate

to permit the construction of an addition to the regional junior

high school, as authorized under Article 2.

Motion Carries

VOTE 122 Yes 110 No 12

Mr. Friedrichs moves dissolve the Special Town Meeting

at 10:20PM

Motion Carries

Tellers

Edward Adelman

Jeff Bergat

Bill Cady, Head Teller

Ann Chang

Isabelle Choate

Edward Ellis

Deena Ferrara

Robert Ferrara

Eldon Fisher

Carolyn Gray

Charles Husbands

Charles Kadlec

Andrea Miller

Vote 1426 Yes 1126 No 336

ARTICLE 3 TRANSFER OF LAND
(2/3 Vote Required)
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TOWN ELECTIONS AND STATISTICS

ANNUAL TOWN ELECTION
MARCH 31, 1998
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1 Ulul iiUlllUCI IxC^lolClCU VVJlClo — 2181 2324^^^^ 2317 2287 2391 1 1 500

MUUE/KA 1 UK
DianKS Ho 74 110 12%

Donald Mackenzie 288 458 649 439 439 2273 88%

Scattered 1 0 1 6 1 9 0%
Total 523 724 500 508 2592 100%

ali/Lll-C 1 MAIN (Z)

tsianKs wiO /
221 101171 1024 ZU /C/

X-J 'I'vA 'm It 1 r\ o I' T Triernidn ivduaKoii I Oj 9Q8 J i\j 270 141 1 27%

oiepnen ivi. /vronsun 1 1 S1 1

J

271 171 17fi 965 19%

Peter K. Ashton JJO ^17 DJ 1 1 774 14^

Scattered 1 0 3 1 5 10 0%
Total 674 1046 1448 1000 1016 5184 100%

SCHOOL COMMITTEE (2)

Blanks 97 1 48 1 10 1 1

1

111 1 1%1 1 /c

Nancy H. Banks 115 9in "^41D*^ 1 2 1 ^ 908 10871 ^O / 21%

Alice (Micki) Williams 124 247 271 195 247 1084 21%

Michael J. Coppolino 166 241 331 237 216 1191 23%

Jesse Liberty 171 239 356 224 234 1224 24%

Scattered 1
nu 1

1
1
1

-I
J) 0%

Total 674 1046 1448 1000 1016 5184 100%

TRUSTEE, MEMORIAL LIBRARY
Blanks 77 1 7"^

i ID 1 1

1

141 618 24^

David W. Didriksen 259 405 549 382 367 1962 76%

Scattered 1 4 2 5 0 12 0%
Total 337 523 724 500 508 2592 100%

ACTON HOUSING AUTHORITY
Blanks 142 200 294 218 197 1051 41%

Joseph M. Nagle 126 209 230 125 132 822 32%

Robert B. Whittlesey 68 114 199 154 177 712 27%

Scattered 1 0 1 3 2 7 0%

Total 337 523 724 500 508 2592 100%
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Question 1

Shall Sections 4-1,4-2,5-3,5-4. 6-2,6-3.

And 7-7 Of The Acton Town Charter

Be Amended As Unanimously Voted

Under Article 28 Of The Warrant for

1997 ATM
Blanks 67 109 147 110 110 543 21%
Yes 251 364 516 354 363 1848 71%
No 19 50 61 36 35 201 0%
Total 337 523 724 500 508 2592 100%

WATER SUPPLY DIST.

MODERATOR
Blanks 80 110 173 109 125 597 23%
Richard O'Brien 255 413 551 386 383 1988 77%
Scattered 2 0 0 5 0 7 0%
Total 337 523 724 500 508 2592 100%

WATER SUPPLY DIST.

COMMISSIONER
Blanks 88 121 193 114 134 650 25%
Ronald R. Parenti 246 402 531 383 373 1935 75%
Scattered 3 0 0 3 1 7 0%
Total 337 523 724 500 508 2592 100%

CLERK
Blanks 80 117 180 111 135 623 24%
Jane A. Cutler 255 406 544 388 373 1966 76%
Scattered 2 0 0 1 0 3 0

Total 337 523 724 500 508 2592 100%

STATE PRIMARY ELECTION
SEPTEMBER 15,1998

Pet 1 Pet 2 Pet 3 Pet 4 Pet 5 Total %
Vote Count 9:00AM 88 123 104 93 106 514 4.5%

1 1 :00AM 162 218 201 164 202 746 6.6%

2:00PM 223 302 300 241 323 1389 12.2%

4:00PM 286 392 410 435 335 1858 16.4%

6:00PM 405 546 602 475 577 2605 22.9%
Sub Total (Poll Final) 8:00pm 492 648 699 570 668 3077 27.1%

Hand Count 2 2

Total 492 648 701 570 668 3079 27.1%

Total Number Of

Registered Voters 2085 2309 2314 2271 2377 11356

Percent Voted By Precinct 23.6% 28.1% 30.3% 25.1% 28.1% 27.1%
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Pet 1

DEMOCRATIC BALLOT
GOVERNOR (1)

Blanks 2

Brian J. Donnelly 23

Scott Harshbarger 1 7

1

Patricia McGovem 114

Write-In 1

Total 311

LT. GOVERNOR (1)

Blanks 57

Dorothy A. Kelly Gay 129

Warren E. Tolman 125

Write-In 0

Total 311

ATTORNEY GENERAL (1)

Blanks 8

Lois G. Pines 176

Thomas F. Reilly 127

Write-in 0

Total 311

SECRETARY OF STATE
Blanks 94

William Francis Galvin 2 1

7

Write-in 0

Total 311

TREASURER
Blanks 100

Shannon P. O'Brien 211

Write-in 0

Total 311

AUDITOR
Blanks 94

A. Joseph DeNucci 216

Write-In 1

REP. IN CONGRESS
Blanks 51

Martin T. Meehan 259

Write-In 1

Total 311

COUNCILLOR (1)

Blanks 86

Ginny Allan 78

Garrett J. Barry 11

John W. Costello 34

Marilyn Petitto Devaney 23

Leonard H. Golder 32

Howard I. Goldstein 13

Pet 2 Pet 3 Pet 4

4 5 6

25 36 24

220 229 188

142 166 149

0 0 1

391 436 368

86 93 89

138 148 135

167 195 143

0 1

391 436 368

12 16 11

166 246 184

213 174 173

0 0 0

391 436 368

123 149 116

268 287 252

0 0 0

391 436 368

136 155 128

255 281 240

0 0

391 436 368

125 154 129

266 281 238

0 1 1

87 86 54

304 349 313

0 1 1

391 436 368

125 184 146

74 70 75

14 5 9.

36 33 26

24 21 25

57 40 30

21 23 15

Pet 5 Total %

7 24 1.2%

39 147 7.5%

232 1040 53.3%

167 738 37.8%
2 4 0.2%

447 1953 100%

91 416 21.3%

142 692 35.4%

212 842 43.1%

2 3 0.2%

447 1953 100%

14 61 3%
205 977 50%
228 915 47%
0 0 0%

447 1953 100%

138 620 31.7%

309 1333 68.3%

0 0 0%
447 1953 100%

145 664 34%

302 1289 66%
0 0 0%

447 1953 100%

153 655 33.5%

294 1295 66.3%

0 3 0..2%

71 349 17.9%

376 1601 82.0%

0 3 0.2%

44 1953 100.0%

140 681 34.9%

90 387 19.8%

21 60 3.1%

47 176 9.0%

30 123 6.3%

44 203 10.4%

26 98 5.0%
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Pet 1

Ruth E. Nemzoff 25

Francis T. Tally 9

Write-in 0

Total 311

SENATOR IN GEN COURT
Blanks 79

Robert A. Durand 232

Wrie-In 0

Total 311

REP. IN GEN COURT
Blanks 51

Pamela P. Resor 255

Write-in 5

Total 311

DISTRICT ATTORNEY
Blanks 34

Martha Coackly 178

Timothy R. Flaherty 43

Michael A. Sullivan 56

Write-in 0

Total 311

SHERIFF
Blanks 85

JamesV. DiPaola 144

Edward J. Kennedy, Jr. 80

Total 311

REPUBLICAN BALLOT
GOVERNOR
Blanks 2

Argeo Paul Cellucci 1 16

Joseph D. Malone 62

Write-In 0

Total 180

LT. GOVERNOR
Blanks 13

Janet E. Jeghelian 65

Jane Maria Swift 102

Write-In 0

Total 180

ATTORNEY GENERAL
Blanks 44

Brad Bailey 135

Write-in 1

Total 180

Pet 2 Pet 3 Pet 4

20 35 29

19 19 13

1 6 0

391 436 368

96 1 10 73

295 323 295

0 3 0

391 436 368

82 68 50

3056 364 314

3 4 4

391 436 368

56 81 58

195 228 202

59 62 56

81 64 52

0 1 0

391 436 468

102 145 109

174 185 184

115 101 75

391 436 368

0 4 4

162 147 136

95 111 62

0 1 0

257 263 202

28 19 23

102 107 66

127 137 112

0 0 1

257 263 202

77 66 51

175 197 151

5 0 0

257 263 202

Pet 5 Total %

24 133 6.8%

23 83 4.2%

2 9 0.5%

447 1953 100.0%

105 463 23.7%

342 1487 76.1%

0 3 0.2%

447 1953 100.0%

67 318 16.3%

377 1616 82.7%

3 19 1.0%

447 1953 99.0%

65 294 15.1%

233 1,036 53.0%

66 286 14.6%

83 336 17.2%

0 1 0.1%

447 1,953 100.0%

128 569 29.1%

215 902 46.2%

104 475 24.3%

447 1,953 100.0%

3 13 1.2%

144 705 62.8%

74 404 36.0%

0 1 0.1%

221 1123 100.0%

24 107 9.5%

85 425 37.8%

112 590 52.5%

0 1 0.1%

221 1,123 100.0%

56 294 26.2%

164 822 73.2.%

1 7 0.6%

221 1,123 100.0%
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Pctl

SECRETARY OF STATE
Blanks 47

Dale C. Jenkins 132

Write-in 1

Total 180

TREASURER
Blanks 46

Robert A. Maginn 133

Write-In 1

Total 180

AUDITOR
Blanks 46

Michael T. Duffy 133

Write-In 1

Total 180

REP IN CONGRESS(l)
Blanks 49

David E. Coleman 131

Write-in 0

Total 180

COUNCILLOR (1)

Blanks 52

John Henry Dejong 128

Write-in 0

Total 180

SENATOR IN GEN COURT (1)

Blanks 49

William M. Monnie 131

Write-in 0

Total 180

REP. IN GEN COURT (1)

Blanks 39

Dean J. Cavarette 139

Write-In 2

Total 180

DISTRICT ATTORNEY
Blanks 47

Lee Johnson 132

Write-in 1

Total 180

SHERIFF
Blanks 168

Write-in 12

Total 180

Pet 2 Pet 3 Pet 4

100 73 57

157 190 145

0 0 0

257 263 202

96 77 60

161 185 141

0 1 1

257 263 202

97 76 58

160 187 144

0 0 0

257 263 202

91 81 58

165 181 144

1 1 0

257 263 202

109 86 65

148 174 137

0 3 0

257 263 202

91 82 59

166 181 143

0 0 0

257 263 202

54 44 39

203 217 161

0 2 2

257 263 202

102 89 57

155 173 144

0 1 1

257 263 202

252 257 198

5 6 4

257 263 202
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Pet 5 Total %

62 339 30.2%

159 783 69.7%

0 1 0.1%

221 1,123 100.0%

57 336 29.9%

164 784 69.8%

0 3 0.3%

221 1,123 100.0%

62 339 30.2%

159 783 96.7%

0 1 0.1%

221 1,123 100.0%

59 338 30.1%

161 782 69.6%

1 3 0.3%

221 1,123 100.0%

66 378 33.7%

154 741 66.0%

1 4 0.4%

221 1,123 100.0%

62 343 30.5%

159 780 69.5%

0 0 0.0%

221 1,123 100.0%

39 215 19.1%

182 902 80.3%

0 6 0.5%

221 1,123 100.0%

63 358 31.9%

158 762 67.9%

0 3 0.3%

221 1123 100.0%

203 1078 96.0%

18 45 4.0%

221 1123 100.0%



Pctl

REFORM PARTY BALLOT
GOVERNOR
Blanks 0

Write-in 1

Total 1

LT. GOVERNOR
Blanks 0

Write-in 1

Total 1

ATTORNEY GENERAL
Blanks 0

Write-In 1

Total 1

SECRETARY OF STATE
Blanks 0

Write-in 1

Total 1

TREASURER
Blanks 0

Write-in 1

Total 1

AUDITOR
Blanks 0

Write-In 1

Total 1

REP. IN CONGRESS (1)

Blanks 0

Write-in 1

Total 1

COUNCILLOR ( 1

)

Blanks 0

Write-in 1

Total 1

SENATOR IN GEN COURT (1)

Blanks 0

Write-In 1

Total 1

REP. IN GEN COURT(l)
Blanks 0

Write-In 1

Total 1

Pet 2 Pet 3 Pet 4

0 0 0

0 2 0

0 2 0

0 0 0

0 2 0

0 2 0

0 0 0

0 2 0

0 2 0

0 0 0

0 2 0

0 2 0

0 0 0

0 2 0

0 2 0

0 0 0

0 2 0

0 2 0

0 0 0

0 2 0

0 2 0

0 0 0

0 2 0

0 2 0

0 1 0

0 I 0

0 2 0

0 0 0

0 2 0

0 2 0

Pet 5 Total %

0 0 0.0%

0 3 100.0%

0 3 100.0%

0 0 0.0%

0 3 100.0%

0 3 100.0%

0 0 0.0%

0 3 100.0%

0 3 100%

0 0 0.0%

0 3 100.0%

0 3 100.0%

0 0 0.0%

0 3 100.0%

0 3 100.0%

0 0 100.0%

0 3 100.0%

0 3 200.0%

0 0 0.0%

0 3 100.0%

0 3 100.0%

0 0 0.0%

0 3 100.0%

0 3 100.0%

0 1 33.3%

0 2 66.7%

0 3 100.0%

0 0 0.0%

0 3 100.0%

0 3 100%
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PCT 1 PCT. 2 PCT. 3 PCT. 4 PCT. 5 TOTAL %
DISTRICT ATTORNEY
Blanks 0 0 0 0 0 0 0.0%

Write-in 1 0 2 0 0 3 100.0%

Total 1 0 2 0 0 3

SHERIFF
Blanks 0 0 1 n nu 1 33.3%

wriic-in 1
1

n
1 0 0 z OO. fyo

Total 1 0 2 0 0 3 100.0%

STATE ELECTION
NOVEMBER 3, 1998

Precinct Tally Pctl Pet 2 Pet 3 Pet 4 Pet 5 Total %
Vote Count 10:00AM 310 392 369 377 393 1841 0.16

12:00 AM 516 648 588 542 567 2861 0.25

1:00PM 618 779 745 717 716 3575 0.31

3.00PM 710 905 906 858 918 4297 0.37

5:00PM 860 1069 1102 1053 1136 5220 0.45

Sub Total (Pol! Final) 8:00PM 1327 1609 1648 1593 1667 7844 0.68

Hand Count 2 7 1 0 0 10 0.00

Total 1329 1616 1649 1593 1667 7854 0.68

Number Of Registered Voters 2127 2346 2329 2325 2428 11555 1.00

Percent Voted By Precinct 0.6 0.7 0.7 0.7 0.7 0.7 0.68

Governor And Lieutenant Gov
Blanks 25 33 26 18 39 141 0.02

Cellucci And Swift 672 836 815 796 790 3909 0.50

Harshbarger And Tolman 601 730 777 754 813 3675 0.47

Cook And Israel 31 16 31 23 23 124 0.02

Scattered 0 1 0 2 2 5 0.00

Total 1329 1616 1649 1593 1667 7854 1.00

Attorney General ( 1

)

Blanks 61 77 88 73 95 394 0.05

Brad Bailey 519 605 541 539 AO548 2752 0.35

Thomas F. Reilly 748 934 1019 980 1024 4705 0.60

Scattered 1 0 I 1 0 3 0.00

Total 1329 1616 1649 1593 1667 7854 1.00

Secretary Of State

Blanks 101 133 142 131 141 648 0.08

William Francis Galvin 769 912 991 973 1020 4665 0.59

Dale C. Jenkins, Jr 401 512 450 406 435 2204 0.28

David L. Atkinson 58 57 66 83 71 335 0.04

Scattered 0 2 0 0 0 2 0.00

Total 1329 1616 1649 1593 1667 7854 1.00

Treasurer

Blanks 92 125 124 137 134 612 0.08

Bob Maginn 536 690 624 587 596 3033 0.39

Shannon P. O'Brien 660 765 861 810 896 3992 0.51

Merton B. Baker 41 36 39 57 41 214 0.03

Scattered 0 0 1 2 0 3 0.00

Total 1329 1616 1649 1593 1667 7854 1.00
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Precinct Tally Pet 1

Auditor

Blanks 106

A. Joseph DeNucci 677

Michael T. Duffy 449

Caria A. Howell 96

Scattered 1

Total 1329

Rep. In Congress

Blanks 59

Martin T. Meehan 891

David E. Coleman 379

Scattered 0

Total 1329

Councillor ( 1 )

Blanks 211

John Henry Dejong 498

Marilyn Petitto Devaney 616

Scattered 4

Total 1329

Senator In Gen Court

Blanks 106

Robert A. Durand 787

William M. Monnie 434

Scattered 2

Total 1329

Rep. In Gen Court

Blanks 46

Pamela P. Resor 780

Dean J. Cavaretta 503

Scattered 0

Total 1329

District Attorney ( 1

)

Blanks 117

Martha Coakley 788

Lee Johnson 424

Scattered 0

Total 1329

Sheriff

Blanks 446

James V. DiPaola 875

Scattered 8

Total 1329

Question One

Blanks 72

Yes 882

No 375

Total 1329

Pet 2 Pet 3 Pet 4 Pets Total %

141 143 167 161 718 0.09

783 852 840 891 4043 0.51

589 530 470 511 2549 0.32

103 124 1 15 104 542 0.07

0 0 1 0 2 0.00

1616 1649 1593 1667 7854 1.00

59 77 65 78 338 0.04

1064 1128 1123 1155 5361 0.68

492 443 405 434 2153 0.27

1 1 0 0 2 0.00

1616 1649 1593 1667 7854 1.00

290 315 281 317 1414 0.18

645 552 547 550 2792 0.36

681 781 764 799 3641 0.46

0 1 1 1 7 0.00

1616 1649 1593 1667 7854 1.00

115 126 136 127 610 0.08

973 1033 1035 1096 4924 0.63

528 490 422 444 2318 0.30

0 0 0 0 2 0.00

1616 1649 1593 1667 7854 1.00

46 62 42 57 253 0.03

908 944 934 999 4565 0.58

661 642 617 611 3034 0,39

1 1 0 0 2 0.00

1616 1649 1593 1667 7854 1.00

150 166 158 167 758 0.10

916 981 960 1001 4646 0.59

550 501 475 498 2448 0.31

0 1 0 1 2 0.00

1616 1649 1593 1667 7854 1.00

564 608 530 560 2708 0.34

1042 1030 1052 1098 5097 0.65

10 11 11 9 49 0.01

1616 1649 1593 1667 7854 1.00

88 127 93 84 464 0.06

1104 1084 1093 1160 5323 0.68

424 438 407 423 2067 0.26

1616 1649 1593 1667 7854 1.00
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Precinct Tally Pet 1

Question Two
Blanks 74

Yes 878

No 377

Total 1329

Question Three

Blanks 60

Yes 1125

No 144

Total 1329

Question Four

Blanks 56

Yes 937

No 336

Total 1329

Total 1329

Pet 2 Pet 3 Pet 4 Pets Total %

100 94 109 106 483 0.06

1070 1136 1079 1141 5304 0.68

446 419 405 420 2067 0.26

1616 1649 1593 1667 7854 1.00

86 103 105 95 449 0.06

1354 1307 1256 1369 6411 0.82

176 239 232 203 994 0.13

1616 1649 1593 1667 7854 1.00

84 81 83 84 388 0.05

1044 1083 1069 1144 5277 0.67

488 485 441 439 2189 0.28

1616 1649 1593 1667 7854 1.00

1616 1649 1593 1667 7854 100.00%

QUESTION 1

PROPOSED AMENDMENT TO THE CONSTITU-
TION

Do you approve of the adoption of an amendment to the

constitution summarized below, which was approved by the

General Court injoint sessions of the two houses on July 29, 1996

(yeas 127 - nays 65); and again on June 9, 1998 (yeas 149 - nays

41)? 1

SUMMARY

This proposed constitutional amendment would prohibit

the state Legislature from changing the base compensation

received by members of the Legislature as ofJanuary 1 , 1996. as

of the Wednesday in January of 2001, and every second year

thereafter, the base compensation would be increased or de-

creased at the same rate as increases or decreases in the median

household income for the Commonwealth for the preceding two-

year period, as ascertained by the Governor.

A YES VOTE would prohibit state legislators from

changing their base pay and instead would adjust that pay

according to change in median household income

A NO VOTE would make no change in the method for

setting legislators' base pay.

QUESTION 2

LAW PROPOSED BY INITIATIVE PETITION

Do you approve of a law summarized below, on which no

vote was taken by the Senate or the House of Representatives

before May 6, 1998?

SUMMARY

This proposed law would create a new voluntary system

allowing candidates for state office who agree to campaign

spending limits and $100 contribution limits to receive a set

amount of public funds for their campaigns, starting with the

2002 election. The proposed law would also limit transfers of

money from national political parties to state political parties for

administrative, overhead, or party-building activities. It would

also require candidates for state office who had raised or spent at

least a set minimum amount in an election cycle to file their

required campaign finance reports with the state electronically,

and the public would have prompt electronic access to such

reports.

The new funding system would replace the existing system

of limited public financing ofcampaigns for statewide office. To

participate in the new system, a candidate would have to raise a

minimum number of contributions from registered voters in the

relevant district, as follows: Governor, 6000; Lt. Governor,

Attorney General or Treasurer, 3000; Secretary of State or

Auditor, 2000; Executive Councilor, 400; State Senator, 450;

State Representative, 200. Such contributions would have to be

between $5 and $ 100 and be collected during a limited period: for

statewide candidates beginning on August 1 ofthe year before the

election, for other candidates beginning on January 1 of the

election year, and for all candidates ending on the last day to file

nomination papers with the Secretary of State.

For any election, a participating candidate could not accept

contributions of more than $100 from any person or political

126



committee and could not raise or spend any money other than

these contributions and public funds. Candidates meeting all of

these requirements would, subject to appropriation by the Legis-

lature, receive public funding in the primary and general elec-

tions. This would come from a new state Clean Elections Fund,

consisting ofamounts voluntarily contributed through the check-

off on the state income tax return, any amounts appropriated by

the Legislature, and any money in the existing state election

campaign fund. The chart below shows the amounts of public

funds a candidate could receive in the primary and general

elections. A candidate could raise and spend private contribu-

tions in order to bring his or her spending up to the spending limit

shown below.

A participating candidate running unopposed would re-

ceive only half the listed amount of pubic funds and could spend

correspondingly less than a candidate with an opponent. All

funds could be spent only for campaign purposes. Any unspent

public funds from a primary or general election would have to be

returned after that election. A participating candidate who
violated the contribution or spending limits would have to return

all public funds, become ineligible for further funds, and in some

cases pay fines.

Candidates who do not accept public funds would have to

report any spending in excess of the limit shown above and could

be fined for failing to do so. If such a non-participating candidate

spent more than the limit, participating candidates in that race

would immediately receive, and could spend, public "matching

funds" equal to the amount of the excess spending. The total

amount of public funding (including matching funds) a candidate

could receive would be limited to twice the spending limit for that

race. During the general election campaign, running mates for

Governor and Lt. Governor would be treated as teams in order to

determine the distribution of any matching funds. An individual

or political committee's total in-kind contributions (such as

goods and some services) to a participating candidate would be

limited to $500 per election. Higher limits would govern political

parties' in-kind contributions. Participating candidates could not

accept more than a set amount in such contributions, ranging

from $3,000 per election for Representative up to $35,000 for

Governor.

The expenditure, contribution, and public funding limits

would be adjusted every two years for inflation. A special

commission(including elected officials and private citizen)

would be set up to meet every two years to review the system and

recommend any needed changes. The state Director of Cam-
paign Finance could issue regulations to interpret and enforce the

proposed law. The proposed law state that if any of its parts were

declared invalid, the rest of the law would stay in effect.

A YES VOTE would change the laws governing public

financing of campaigns.

A NOVOTE would make no change in the laws governing

public financing of campaigns.

QUESTION 3

LAW PROPOSED BY AN INITIATIVE PETITION

Do you approve of a law summarized below, on which no

vote was taken by the Senate or House of Representatives before

May 6, 1998?

SUMMARY

This proposed law would change the state income tax rate

on interest and dividend income, which was 1 2% as of September

1997, to whatever rate applies to Part B taxable income (such as

wages and salaries), which was 5.95% as of September 1997.

The change would take effect starting in the tax year 2000.

A YES VOTE would reduce the state tax rate for interest

and dividend income

A NO VOTE would make no change in current state tax

rate for interest and dividend income.

QUESTION 4

REFERENDUM ON AN EXISTING LAW

Do you approve of a law summarized below, which was

approved by the House of Representatives on November 19,

1 997 by a vote of 1 24 to 30, approved by the Senate on November

19, 1997 by a vote of 32 to 6?

SUMMARY

The law changes the state's electric utility industry. Start-

ing in March 1998, instead of buying power from the utility that

owns the power lines, customers may choose to buy power from

separate generating companies competing with each other to sell

power to be delivered by the existing utility. Customers not

choosing a new competing generating company will be provided

power by their existing utility under a transition rate for 7 years,

starting from a rate 10% less than 1997 rates. BySeptember 1999

rates for such customers must be further reduced from 1 997 rates

(adjusted for inflation) by 5%. Subject to restrictions in the law,

rates paid by such customers may be adjusted up or down if

approved by the new state Department of Telecommunications

and Energy (DTE).

The law lets a utility recover, from customers, previously

incurred costs related to generating plants and contracts that have

become uneconomical under competition. Utilities must first

reduce such "transition costs" in all reasonable ways, which may
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include selling non-nuclear generating plants. DTE must ap-

prove such sales and the utility's way of financing transition cost,

and DTE may limit which costs may be charged to customers.

Public agencies may arrange the sale of special bonds to help a

utility finance transition costs to provide savings to customers.

Utilities claiming they cannot offer the required rate reduc-

tions must work with DTE to find all possible ways to do so. State

tax revenues related to sales ofpower plants may be used, iffound

necessary by DTE and subject to legislative appropriation, to

ensure that utilities provide the 15% rate reduction. Utilities must

maintain discounts for low-income customers.

DTE must issue consumer protection and related regula-

tions related to ertergy sales, and the law lets the state Attorney

General enforce consumer protection laws and regulations

against energy companies. To maintain reliability, DTE must set

performance-based rates and service quality standards for elec-

tric and gas utilities. Utilities failing to meet the standards may

be fined up to 2% of their annual revenues.

Such utilities will not be allowed to cut staff levels unless

either the relevant unions agree orDTE finds that the cuts will not

lead to sub-standard service. Utility employees who are laid off

due to the law will, if eligible for unemployment benefits, also be

eligible for reemployment assistance benefits.

If a generating plant loses value due to the law, the

responsible company must pay the affected city or town until

2009 to offset lost property tax revenue. Cities and towns may set

up power purchasing cooperatives for local customers. Busi-

nesses and other organizations may also set up cooperatives. A
municipal lighting plant that chooses to sell power outside its

own service area must compete with other generating companies

within its service area.

The law requires electric utilities to continue energy effi-

ciency and demand management programs until 2003 and directs

DTE to ensure that such programs are cost effective. The law

imposes a charge on electricity consumers to promote renewable

energy projects and to help cities and towns pay to add pollution

control equipment to existing trash-to energy plants. By 2003,

power suppliers must provide an annually increasing percentage

of power from new renewable sources, and fossil-fuel power

plants must start to meet efficiency standards limiting pollution.

The law ends the requirement that the state find a need for a

proposed power plant but preserves environmental reviews.

The law changes the State Department ofPublic Utilities to

the new DTE, controlled by a 5-member commission with

expertise on specified issues. The law gives the state Division of

Energy Resources new duties related to energy restructuring,

such as educating consumers and helping cities and towns.

A YES VOTE would continue the new law changing the

electric utility industry.

A NO VOTE would undo these changes in the electric

utility industry.
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SPECIAL TOWN ELECTION
DECEMBER 8, 1998

Vote Count Pet 1 Pet 2 Pet 3 Pct4 Pets Total %
09:00 AM 105 141 176 177 169 768 6.59%

11:00AM 247 392 478 428 397 1942 16.68%

01:00 PM 356 566 651 544 530 2647 22.73%

04:00 PM 435 705 825 680 689 3334 28.63%

06:00 PM 571 954 1061 897 914 4397 37.76%

Machine Count 8:00 PM 687 1132 1313 1101 1124 5357 46.00%
Hand Count 1 1 2

Final Total 688 1132 1313 1101 1125 5359 0.46

Total Number Registered Voters— 2148 2368 2336 2343 2451 11646

Pet 1 Pet 2 Pet 3 Pet 4 Pet5 Total %
Question 1

Shall The Town Of Aeton Be Allowed

To Exempt From The Provisions Of

Proposition two and one-half. So

Called, The Amounts Required To Pay

The Bond Issued In Order To Construct,

Originally Equip and Furnish A New Twin

School As Well As For The Removal Of

The MeCarthy-Towne School Building

From School Use Including Costs

Incidental And Related Thereto As Set

"Forth In The December 1, 1998 Special

Town Meeting Warrant?

Blanks 2 6 10 4 13 35 0.65%

Yes 408 619 683 556 587 2853 53.24%

No 278 507 620 541 525 2471 46.11%

Total 688 1132 1313 1101 1125 5359 100.00%

Question 2

Shall The Town Of Acton Be Allowed

To Exempt From The Provisions Of
Proposition two and one-half. So

Called, The Amounts Required To Pay

For The Acton Boxborough Regional

School District Bond Issued In Order

To Construct An Addition Or Additions

To The R.J. Grey Junior High School

And For Remodeling, Reconstruction

Or Making Extraordinary Repairs To The

"Existing Structure, Including Costs

Incidental And Related Thereto As Set

"Forth In The December 1, 1998 Special

Town Meeting Warrant?

Blanks 2 4 3 7 1 17 0.32%

Yes 419 650 719 580 613 2981 55.63%

No 267 478 591 514 511 2361 44.06%

Total 688 1132 1313 1101 1125 5359 100.00%



OTHER INFORMATION

REGISTERED VOTER STATISTICS

DEMOCRATS 2595

REPUBLICANS 1,748

UNENROLLED ( INDEPENDENTS ) 7,355

OTHERS 11,715

TOTAL REGISTERED 7,417

UNREGISTERED 7,417

TOTAL POPULATION 1 9, 1 32

DOG STATISTICS

DOG LICENSES ISSUED 1 542

KENNEL LICENSES ISSUED 24

VITAL STATISTICS

BIRTH RECORDED 221

MARRIAGES RECORDED 90

DEATH RECORDED 123

DEATHS

NAME DOD AGE
Adams, Ruth Carolina 9/28/1998 79

Ahem, Francis Leo 4/25/1998 77

Ammen, Judith B. 11/22/1998 72

Ammendolia, Dominic J. 11/13/1998 85

Bailey, Edward R. 11/17/1998 83

Barry, Alicia K. 9/11/1998 61

Bates, Jean P. 2/10/1998 72

Bearce, Mildred L. 1/22/.98 83

Becker, Sylvia R. 4/24/1998 82

Bennett, Doris Elaine 2/25/1998 71

Bentsen, Barbara E. 6/18/1998 78

Bishop , Edward 7/27/1998 62

Boatman, Thelma Luella 11/21/1998 93

Brooks, Arthur Joseph 1/5/1998 83

Budlong, Harrison M. 11/14/1998 85

Burt , Arthur F. 5/25/1998 83

Canty, Matthew 7/14/1998 20

Card, Mabel O. 5/27/1998 92

Carmody, James F. 4/12/1998 82

Cass, George D. I/I2/I998 77

Christian, Josephan R. 12/13/1998 82

Clasby, Charles M., Jr. 3/27/1998 69

Cochrane, Eleanor B. 1/2/1998 85

Condon, June A. 4/27/1998 81

Condon, Stephen Patrick 2/26/1998 84

Connolly, Bartley J. 2/28/1998 91

Connors, Theresa G. 2/23/1998 96

Cooney, Virginia H. 5/19/1998 94

Cooper, Steve Allen 6/3/1998 52

Croft, Herbert Reginald 1/17/1998 86

Crutchfield, David H. 10/28/1998 36

Dakides, Chisto S. 1/10/1998 88

Dekarski , George H. 8/3/1998 88

Demont, Edward J. 10/31/1998 81

Diduca, Vincent 6/22/1998 95

Doerfler, Gertrude 7/13/1998 93

Doman, Abigail 3/5/1998 83

Driscoll, Robert F. 12/27/1998 73

Duggan Thomas J., Sr. 6/6/1998 91

Dunham, Susan Jean 6/14/1998 48

Everett, Kathleen E. 1/14/1998 83

Finnegan , Joseph P. 8/14/1998 39

Fitzpatrick, Joseph P. 10/19/1998 73

Gervin, Charles C. 9/15/1998 75

Giammarco, Benjamin F. 2/14/1998 67

Guenther, Patricia M. 4/14/1998 44
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Hnwp ArlpTiP 7/17/1998 89

Hubert , Ethel 8/23/1998 90

Hughes, Sarah Lynn 1/31/1998 16

nuiiic, rreueriCK jr J/ 1 Jl I yyo

Jewell, Robert H. 12/3/1998 93

Johnson, Esther M. 2/20/1998 89
Tonncr\n l?iir\\/ 1 illi^nJUlllldLIII, fVtlUY L>llllall l/S/10081/ J/ 1 J/ J70 R7
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Kotlyar, Frima 2/26/1998 97

Krat, Anna 1/23/1998 80
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I aifp Pilppn F* 4/29/1998^ yi L y yo 70
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Ledin, Margaret R 1/9/1998 79

Levis, George S. 11/18/1998 80
T tnnv Annplip^pL^iijuy y / iiiiiwii^o^ 10/24/1998 VJ*T

2/9S/1 008 oo
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McNamara , Margarat E. 8/2/1998 92

Morris, Beatrice M 2/25/1998 95

iviurrdy, vjeorgc n. 8/1 7/1 008o/ 1 III yyo

Newsham, Walter B. 9/27/1998 78

Nilan, Carolyn L. 4/23/1998 75

Niles, Paul H. 6/22/1998 77

Onorato, Marie 9/28/1998 45

Paskavitz, Bernard 8/29/1998 88

Patten, Donald M 1/12/1998 63

Perry, Hubert C. 8/26/1998 73

Peterson, Edgar H. 10/5/1998 73

Phillips, Charlotte Tempest 11/7/1998 95

Priest, Gordon W. 12/12/1 998 68

Raymond, Frederick A 5/14/1998 62

Raymond, Hubert 5/1/1998 88

Recco, AnnaC. 3/4/1998 96

Reuell, Ethel B. 4/28/1998 93

Rhodes, Elizabeth B. 4/19/1998 86

Richter, Margaret C. 2/5/1998 72

Rubinstein, Marianna 2/28/1998 63

Sagoff, Maurice 3/18/1998 88

Shell, Dorothy 3/26/1998 85

Simone, Angelo 9/27/1998 92

Sinnett, Jeanne 5/16/1998 69

Slavin, Hannah B. 5/12/1998 63

Smith, Margaret L 2/21/1998 91

Soland, Gertrude Council 4/28/1998 91

Solomon, Gladys 7/23/1998 85

Sparks, Howard W. 3/4/1998 85

Sparks, Julie M. 6/16/1998 86

Stevens, Woodbury Hatch 10/31/1998 85

Sweet, Charles R 3/3/1998 73

Syrjanen, Charles Robert, Sr 2/26/1998 89

Thomas, Eleanor V. 2/10/1 998 84

Timlege, Margaret V. 6/28/1998 91

Tompkins , Mildred V. 8/21/1998 98

VOID
Webster, Margery 11/29/1998 85

White, Brennan James 6/16/1998 P

Whitley , Domenica 8/21/1998 86

Whitney, Germaine M. 9/21/1998 76

Williams, Josephine C 1/17/1998 80

Woodward, Arnold E. 6/29/1998 75

Young, Helen E. 12/5/1998 83
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ACTON INFORMATION

President

Vice-President

Senators In Congress

5th Congressional District

5th Congressional District

Representative In Congress

Governor

Lieutenant Governor

Secretary Of The Commonwealth

Attorney General

Treasurer And Receiver General

Auditor Of The Commonwealth

Councillor, 3rd Councilor District

Senator. Middlesex / Worcester District

Representative In General Court

14th Middlesex Representative District

Clerk Of Superior Courts

Register Of Deeds, Middlesex South District

Register Of Probate

District Attorney

County Sheriff

NATIONAL, STATE, AND COUNTY OFFICIALS

Bill Clinton

Al Gore

Edward M. Kennedy

John F. Kerry

Martin T. Meehan

State

Argeo Paul Cellucci

Jane Swift

William Francis Galvin

Thomas F. Reilly

Shannon P. O'Brien

Joseph DeNucci

Marilyn Petitto Devaney

Robert A. Durand

Pamela P. Resor

Middlesex County

Edward J. Sullivan

Eugene C. Brune

Acting Marie Gardin

Martha Coakley

James V. DiPaola
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ELECTED TOWN OFFICIALS

Term
Expires

Trustees, Fireman's Relief Fund West Acton
Edward Bennet

Frederick A. Harris

Malcolm S. MacGregor

2000

2001

1999

Moderator Trustees, Charlotte Goodnow Fund

Donald MacKenzie Chair Mabel Grekula 9000

Frances S. Moretti 2001

Acton Board Of Selectmen Shirley Towie 1999

Chair Wayne Friedrichs 2000

F. Dore Hunter 1999 Trustees, Elizabeth White Fund

Clerk Nancy E. Tavemier 1999 Chair Cornelia 0. Huber 2001

Peter K. Ashton 2001 Frank Joyner 2000

V Chair Herman Kabakoff 2001 John J. Powers 1999

District Acton - Boxborough Regional School 1 rustees, West Acton Citizen Library

John Fallon 2001 Chair Robert Loomis 1999

Clerk Virginia Rhude 2001

William Ray 1999 Madeleine Kaduboski 2000

Cheryl Levine 2000

Mike Scanlon 1999 APPOINTED BY MODERATOR
Pam Harting-Barrat 2000

Lees Stuntz 2000 Finance Committee
Michael Coppolino 2001 Clerk John Prendiville 2000
Jesse Liberty 2001 Sidney Johnston 2000
Mary Ann Ashton 1999 Robert Miller 2000

Charles Olmstead 2001
Acton Public Schools Committee Chair Thomas Mackey 1999

Mike Scanlon 1999 Rheta Roeber 1999
Pam Harting-Barrat 2000 Robert Evans 2000
Lees Stuntz 2000 Jack Reitz 2000
Michael Coppolino 2001 Michael Elder 2000
Jesse Liberty 2001

Mary Ann Ashton 1999 Minuteman Science-Technology H.S.

Robert A.Wiltsie 2001

Trustees Memorial Library

Co-Ch Henry J. Hogan

Clerk David T. Barrat

David Didriksen

Brewster Conant

Raymond Shamel

Dennis Ahem
Ann Chang

Frank Joyner

Housing Authority

Joseph M. Nagle

Chair Jean B. Schoch

Sec'y Claire Kostro State Appointment

Tres Dean Cavaretta

V Ch Diane Poulos Harpell

Corporate

2000

2001

Corporate

Corporate

Corporate

Corporate

1999

2003

2002

2003

2000

2001

APPOINTED BY SELECTMEN

Acton Community Housing Corp

Chair Kevin McManus
Peter Berry

Naomi McManus
Jana Mullin

Pam Shuttle

Assoc Nancy Tavernier

Assoc Robert Wiltse

2000

2001

1999

2001

1999

1999

Trustees, Fireman's Relief Fund Acton

William Klauer

Allen H Nelson

Joseph A Conquest

1999

2000

2001

133



Council On Aging

Angeline Conn 1999

Alice Moroney 1999

Steve Olesin 1999

Charles Jenkins 1999

Royce Christensen 1999

Assoc Jane Olesin 1999

Eleaner F. Voorhies 1999

Clerk Nancy Gerhardt 1999

Marvin Pope 1999

Board of Appeals

Chair Peter Berry 1999

Nicholas Miller 2000

Janet Clark 2000

(Alt) Thomas M. Lemire 2000

(Alt) David Black 2000

(Alt) Cara Voutselas 2000

Board Of Assessor's

James Kotanchik 1999

Donald Rhude 1999

Chair David E Brown 2000

Acton-Boxborougli Cultural Council

Kay Rosenberg Hartung 2000

Co-Ch Susan Richmond 1999

Catherine Coleman 1999

Jo Goldman 1999

Janis Redlich 1999

Noreen Rowe 2000

Jennifer Sullivan 2000

Jean Butler 2001

M. Carol Drago 2001

Cable Advisory Committee

Laura C. Hirsch 1999

Chair John Covert 1999

Peter Robinson 2000

(Alt) Terra Friedrichs 1999

Scott Wieder 1999

Richard Schroder 1999

Cemetery Commission

Donald MacLennan 2001

Brewster Conant 1999

George O'Clair 2000

Conservation Commission

Barbara Smith 2000

Chair Barbara Epstein 1999

Mathew Liebman 1999

Terry Maitland 2000

Andrew Magee 1999

Margaret A Carrol 2000

Andrew Martino 2000

Assoc Jon Bosworth 1999

Health, Board of

Chair Mark Conoby 1999

William Mclnnis 2001

Lisa Wolf 2000

Mark Benedict 2000

Assoc Rita L. Dolan 1999

Dr. Robert Matuso 2001

Assoc Robert Oliveri 1999

Hanscom Field Advisory

Richard Rippere 2000

David Matson 2000

Historical Commission

Anita Dodson 1999

William Klauer 1999

David Harris 2000

Peter Grover 2001

Victoria Beyer 2000

Assoc Georgiana B. Gagnon 1999

Historic District Commission
V Chair Anne Forbes 2000

Chair Thomas Peterman 2000

Clerk Michaela Moran 2001

Robert McCall 2001

Sandra Schmidt 1999

Donna DeBoever 1999

(Alt) Kenneth Guditz 2000

Lowell Regional Transit

Sheldon Herskovitz 1999

Metropolitan Area Planning

Christopher Tolley 2000

Minuteman Home Care

Richard King 2000

Planning Board

William H. Shupert, III 2000

Chair John Pavan 2002

Clerk Richard Croswell 1999

Joshua Chemin 1999

Pat Halm 1999

Christopher Tolley 2003

Kenneth Sghia-Hughes 2003

Assoc William Thistle 1999

Personnel Board

John J. Donnelly 2000

J. Christopher Mar 1999

Kelly Ryder 2001

William H. Shupert, III 2001

Diane Yasgur 2000

(Alt) Lianne Sullivan 2000
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Prison Advisory Committee

Thomas C. Ballantyne

Nancy Clark.

Recreation Commission

Allen Warner

Vanetta M. Hunter

Kenneth Frank

Edward Flannery, Jr.

Dr. Michael McQueen
Laura Sikalis

Greg Catalano

Assoc. Beatrice Perkins

South Acton Revitalization Committee

Sandra Whaley

Betsy Eldridge

Transportation Advisory Committee

Sam Lawton

Renee J. Robins

Edward Adelman

Audrey Stuart

Assoc Arthur Wu
Edward Gardiner

Volunteer Coordinating Committee

Clerk Charles R.Hubands

Nancy Whitcomb

Jean B. Schoch

Sheila Kelly

Doris Prendiville

2000

1999

2001

1999

1999

2000

2000

2000

2000

1999 (resigned)

2000

2000

1999

1999

2001

1999

2000

1999

2001

1999

1999

Robert Connell

David Muscovitz

Barbara Hartnet

Christopher Prehl

Stephen Laroche

Constables

David Allen

Fred Hryniewich

Robert Rhodes

John Scicholne

Christine Joyce

Deputy Building Inspector

David F Abbt

Deputy Forest Warden
William Primiano

Deputy Inspector of Gas Piping and Gas Appliances

James G. Corey

Deputy Inspector of Wires

Donald MacLeod

Director of Emergency Management
Don P. Johnson, Director

John Murray, Director

Deputy Director, Seth Campbell

Deputy Director, Charles Landry

Director of Municipal Properties

Dean Charter

Director of Public Health

Douglas K. Halley

Dog Officer

Leslie Boardman#

Patrick Palmer

APPOINTMENTS MADE BY
TOWN MANAGER

Fence Viewer

Field Driver

David F Abbt

William J. Durkin

Assistant Town Manager
John Murray

Assistant Assessor

Brian McMuilin

Fire Chief

Robert C. Craig

Deputy Fire Chief

William M. Primiano

Commission on Disabilities

Dana Snyder-Grant 2001

Elaine Coughlan Havas 2001

Marion Dougherty 1999

Sheila Kelly 2000

Joseph Grandine 2000

Carol Dunn-Ware 2001

George Lussier 2001

Captains

Paul Simeone Donald Copeland

Bernard Caouette* Edward Bennett*

Lieutenants

David Soar George Williams

Carl Robinson Robert Vanderhoof
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James Kessler

Richard O'Leary

Bruce L. Vinal

James Young

Daniel Morse

Kevin Lyons

Scott Morse

Michael Lyons

Geoffrey Neagle

Ricky Robinson

Tom Graham

Anita Amum
Bruce Stone

Brian Richter

Robert Wetherbee

Erick Curren#

Kris Ellicks

Stephen Sliney

Firefighters

Forrest E. Bean, III

Joseph Conquest

Peter Robinson

Wayne Decker

Brent Wheeler

Firefighters./E]VIT

Robert Sabourin

John White

Richard Sullivan

Robert Hale

James Ray

Krist Nelson#

Tom Wallerstein

Kenneth Ineson

Mark Richardson

William Klauer

Robert Smith Jr.

Christopher Sammet

Call Firefighters

Robert Puffer

Richard Swenson

Forest Warden
Robert C. Craig

Inspector of Animals

Patrick H. Palmer

Inspector of Gas Piping and Appliances

Paul Kelleher

Inspector of Wires

Clarence Frost

Local Building Commissioner

Garry Rhodes

Investment Advisory Committee

Brewster Conant

Natural Resources/Cemetery Director

Thomas Tidman

Keeper of the Lockup

George Robinson

Police Department Standing Civil Service Appointment

Chief George Robinson

Lt. Francis Widmayer Lt. John McNiff

Patrolmen

Matrons

Frederick Rentschler

Christopher Browne

James Goodemote

Ronald Johnson*

Raymond LaRoche

Christopher Prehl

Michael Cogan

Kevin Heffeman

Lisa Driscoll

Luke Penney

Dean Keeler

Faith Williams

Linda Koch

Paul Cogan

Robert Cowan
Brian Goodman
Raymond Grey, Jr.

Todd Fenniman

John Cooney

Scott Howe
Edward Lawton, Jr.

Theresa DeVirgilio

Leo Gower

Christine Joyce

Police Department Civilian Dispatchers

Faith Williams Michelle Hoebeke

Kevin Antonelli Paul Conners

Anne Milligan Gardena Abramowitz

Public Ceremonies & Celebration

Paul Hoff

Public Weighers

Christopher Prehl

John Mcniff

James A. Barbato

Recreation Director

Nancy McShea

Sealer of Weights and Measures

Mark Fitzpatrick

Superintendent of Streets

Richard Howe*

David Brown

Town Accountant

Sharon Summers

Town Engineer

David F Abbt

Town Report Committee

No Current Members

Veteran's Agent and Burial Agent

Charles Jones

Paul Cogan

Robert Greenough

Sergeants

Thomas Rogers

Bruce Nadeau

James Cogan

Robert Parisi

* Retired
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Street Map
Street Name Precinct Index

Abel Jones Place 4 M-10

Acom Park Drive 2 R-IO

Adams Street 5 K-12

Agawam Road 3 N-8

Albertine Drive 4 L-10

Alcott Street 5 0-12

Algonquin Road 3 0-8

Anders Way 4 N-10

Anne Avenue 4 M-ll

Apple Valley Drive 4 K-IO

Arborwood Road 5 N-ll

Arlington Street 2 P-8

1-58

Arlington Street 3 N-8

67-275 Odd
272-423

Arlington Street 4 N-8

72-262 Even

Ashley Circle 1 S-11

Ashwood Road 5 N-ll

Assabet Crossing
c
J L-12

Audubon Drive 5 L-ll

Autumn Lane 3 M-8
Ayer Road 5 N-12

Azalea Court 1 P-13

Badger Circle 1 S-11

Balsam Road 2 P-9

Bankside Hollow 1 S-9

Barker Road 4 N-10

Baxter Road 4 M-9
Bayberry Road 1 P-12

Beechnut Street 2 R-9

Bellantoni Drive 5 N-13

Bellows Farm Road 1 R-12

Berry Lane 5 0-12

Beth Circle 1 S-9

Betsy Ross Circle 3 L-7

Beverly Road 4 N-10

Billings Street 4 L-9

Birch Ridge Road 3 M-7
Black Horse Drive 3 L-7

Blue Heron Way 1 R-11

Blueberry Path 1 T-11

Brabrook Road 1 P-12

Breezy Point Road 2 R-9

Brewster Lane 5 L-ll

Briar Hill Road 1 R-11

Bridges Drive 2 O-IO

Bridlepath Way 1 Q-13

Brimstone Lane 1 R-11

Broadview Road 5 L-ll

Bromfield Road 2 0-11

Street Map
Street Name Precinct Index

Brook Street 2 Q-ll

Brookside Circle 5 M-12

Diown DCM i^rossing 1
1

Q

Brucewood Road 5 N-ll

Brucewood Road East 5 N-ll

Bullette Road 2 P-7

Butternut Hollow 1 S-9

Caitlin Drive 4 M-8
Candida Lane 5 N-ll

Captain Brown's Lane 4 N-9

Captain Forbush Lane 4 N-9

Captain Handley Road 1 R-10

Carlisle Road 1 T-11

Carlton Drive 5 K-ll

Carriage Drive 5 M-ll

Castle Drive 3 L-8

Cedar Terrace 4 N-9

Central Street 3 N-7

156-282 Even

283-End

Central Street 4 M-8
1-154

155-277 Odd
Chadwick Street 5 M-ll

Chaffin Way 2 P-8

Charter Road 4 N-9

Cherokee Road 3 0-8

Cherry Ridge Road 3 M-8
Chestnut Street 2 R-9

Church Street 3 M-8

Clover Hill Road 5 M-12

Conant Street 4 L-ll

Concetta Circle 5 L-12

Concord Place 2 O-ll

Concord Road 2 Oil
1-83

104-1 16 Even

Concord Road 5 0-11

87-129 Odd

Coolidge Drive 2 0-9

Coughlin Street 4 O-IO

Odd #s

Coughlin Street 2 O-IO

Even #'S

Country Club Road 4 L-ll

Countryside Road 2 P-7

Cowdrey Lane 2 O-IO

Craig Road 5 N-12

Crestwood Lane 4 M-9
Cricket Way 2 P-11

Cross Street I T-11

Street Map
Street Name Precinct Index

Davis Road 1 R-11

Deacon Hunt Road 4 N-9
Deergrass Lane 1 R-11

Discovery Way 5 N-ll

Doris Road 4 N-10
Downey Road 4 L-9

LyllllWOUU I\UuU J M 1 1IN- 1 1

Drummer Road 5 M-12
Duggan Road 3 L-8

Durkee Road 4 M-9
Duston Lane 1 R-12

Eastern Road 1 S-11

Eliot Circle 2 O-IO

Elm Court 3 N-8

Elm Street 3 N-8
Fmpr^nn Drivf* 0-19

Esterbrook Road 1 p-12

Ethan Allen Drive 3 L-7

Evergreen Road 2 P-9

Evergreen Way 2 P-9

Fairway Road 4 L-ll

Farley Lane 4 L-10

Farmers Row 1 Q-ll

Farmstead Way 4 N-10

Faulkner Hill Road 4 L-10

Femwood Road 5 N-ll

Fife & Drum Road 2 O-IO

Flagg Road 1 P-12

Fletcher Court 4 L-IO

Flint Road 4 M-9
Flintlock Drive 3 L-7

Forest Road 2 0-11

Fort Pond Road 2 P-8

Foster Street 5 N-12

rox riiu Koaa c
J M-l 1

Francine Road 4 N-10

Fraser Drive 4 M-9
Freedom Farme Road 3 0-8

Frost Drive 2 0-11

Gerald Circle 5 L-12

Gionconda Avenue 5 M-ll

Granite Road 1 S-10

Grasshopper Lane 2 P-11

Great Elm Way 1 S-9

Great Road 2 Q-ll

126-End Even

Great Road 1 Q-ll

Odd #'S

Great Road 5 Q-13

2-94 Even

Greenwood Lane 2 P-10
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Street Map
Street Name Precinct Index

Gregory Lane 3 M-8
Grist Mill Road 3 L-8

Guswood Road 5 N-12

Haley Lane 5 M-11

Half Moon Hill 3 N-8

Hammond Street 2 P-9

Harris Street 1 R-10

Harvard Court 1 Q-11

Hatch Road 5 L-11

Hawthorne Street 5 0-12

Haynes Court 3 M-8

Hayward Road 2 N-9

1-61 Odd
Hayward Road 4 N-9

65-143 Odd

All Even #'S

Hazelnut Street 2 R-10

Heald Road 2 O-IO

Heather Hill Road 3 L-8

Hemlock Lane 2 P-IO

Henley Road 1 S-9

Hennessey Drive 4 M-9
Heritage Road 5 N-12

Heron View Road 4 L-9

Hickory Hill Trail 2 P-10

High Street 4 L-11

5-123 Odd

High Street 5 L-11

2-124 Even

125-309

Highland Road 3 K-7

Highridge Way 1 S-9

Hillcrest Drive 5 M-11

Hillside Terrace 3 M-8
Homestead Street 3 M-8

Horseshoe Drive 5 0-12

Hosmer Street 2 N-12

2-64 Even

71-119

Hosmer Street 5 0-11

3-55 Odd
Houghton Lane 3 N-8

Huckleberry Lane 4 O-IO

Huron Road 3 0-8

Independence Road 5 L-12

Iris Court 1 P-12

Issac Davis Way 4 O-IO

Jackson Drive 2 0-9

Jay Lane I Q-12

Jefferson Drive 2 0-9

Jesse Drive 3 N-8

Street Map
Street Name Precinct Index

John Swift Road 2 O-IO

Joseph Reed Lane 4 N-9

Juniper Ridge Road 3 M-8

Kate Drive 1 R-11

Keefe Road 5 0-13

Kelley Road 4 N-10

Kennedy Lane 3 N-8

Kingman Road 3 L-8

Kinsley Lane 4 M-8
Kinsley Road 4 M-8
Knowlton Drive 4 N-9

Knox Trail 5 L-13

Ladyslipper Lane 1 Q-12

Larch Road 2 P-10

Laurel Court 5 M-11

Laws Brook Road 5 N-12

Ledge Rock Way 1 S-11

Lexington Drive 5 N-12

Liberty Street 4 L-10

Lilac Court 5 M-11

Lillian Road 2 P-7

Lincoln Drive 2 P-9

Lisa Lane 5 N-12

Littlefield Road 3 0-7

Long Ridge Road 2 P-9

Longfellow Park 5 0-1

1

Longmeadow Way 1 0-11

Loosestick Way 1 R-11

Lothrop Road 4 M-9

MacGregor Way 5 M-11

MacLeod Lane 3 L-8

McKinley Drive 2 P-9

Maddy Lane 5 N-11

Madison Lane 2 0-9

Magnolia Drive 1 P-13

Maillet Drive 5 L-12

Main Street i R-11

636-End

Main Street 2 O-IO

398-631

Main Street 4 M-11

1-389

Mallard Road 4 N-9

Maple Street 4 L-10

3 L-8

Marshall Path 1 T-11

Martin Street 4 L-10

Massachusetts Avenue 2 N-11

151-299 Odd
Massachusetts Avenue 3 0-8

300-599

Street Map
Street Name Precinct Index

Massachusetts Avenue 4 0-8

600-End

Mead Terrace 3 M-8
Meadows Edge ] S-9

Meadowbrook Road 2 P-10

Meetinphouse Road 5 M-12
Merriam Lane 5 M-11

Milbery Lane 3 M-8
Milldam Road 1 S-11

Minot Avenue 2 0-11

Minuteman Road 2 O-IO

Mohawk Drive 3 N-7

Mohegan Road 3 0-8

Musket Drive 2 O-IO

Myrtle Drive 1 P-12

Nadine Road 4 N-10

Nagog Hill Road 2 0-9

Nagog Park 1 S-9

Nagog Square 1 S-9

Nash Road 4 L-9

Na^ihoha Road 3 0-7

Newtown Road 2 P-8

Nonset Path 1 S-9

Northbriar Road 1 S-11

North Street 1 T-11

Notre Dame Road 3 L-8

Nylander Way 4 M-10

Oakwood Road 5 N-12

Old Beaver Brook 1 S-9

Old Cart Path 1 0-11

Old Colony Lane 5 N-13

Old High Street 5 L-12

Old Meadow Lane 5 M-12

Old Oregon Trail I Q-11

Old Stone Brook 1 S-9

Old Village Road 2 P-11

Olde Bam Way 3 0-8

Olde Lantern Road 3 L-8

Olde Surrey Drive 5 M-11

Oneida Road 3 0-8

Orchard Drive 3 N-7

Overlook Drive 4 L-9

Oxbow Drive 1 0-11

Parker Street 5 L-12

Pnrmlpv Orivp 5 L-11

r uririugc r oiiu ivuau A

Partridge Hollow 2 Q-10

Patrick Henry Circle 3 L-7

Patriots Road 2 P-10

Paul Revere Road 3 L-7

Pearl Street 4 M-8
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Street Map Street Map Street Map
Street Name Precinct Index Street Nartie Precinct Index Street Name Precinct Index

Perkins Lane 3 N-8 Saint James Circle 4 M-9 Taylor Road 4 O-IO

Phalen Street 5 0-12 Samuel Parlin Drive 2 P-9 35-95

Pheasant Hill 1 S-9 Sandalwood Road 5 N-11 Tenney Circle 5 M-12
Phlox Lane 1 P-12 Sandas Trail 3 0-8 Thoreau Road 5 D-11

Pine Cone Strand 1 S-9 Sandy Drive 5 N-11 Ticonderoga Road 3 L-7

Pine Street 4 L-10 Sarah Indian Way 2 Q-8 Till Drive 1 S-11

Pine Ridge Road 4 M-9 Sawmill Road 1 S-11 Torrington Lane 4 M-9
Pinewood Road 5 N-11 School Street 4 M-10 Town House Lane 4 N-10

Piper Lane 4 M-11 2-90 even Townsend Road 3 L-8

Piper Road 4 M-11 School Street 5 M-11 Trask Road 2 O-IO

Even #'S 3-87 Odd Triangle Farm Lane 1 S-13

Piper Road 5 M-11 93-311 Tumbling Hawk 1 S-9

Odd Seminole Road 3 N-8 Tupelo Way 4 M-10
Pond Ridge Drive 5 N-12 Seneca Court 3 N-8 Tuttle Drive 4 M-9
Pond View Drive 5 M-11 Seneca Road 3 N-8

Pope Road 1 Q-12 Settlement Way 1 R-11 Valley Road 5 L-11

Post Office Square 2 P-11 Shady Lane 3 L-7 Vanderbelt Road 5 M-11
Powder Horn Lane 3 L-7 Silver Hill Road 5 L-12

Powder Mill Road 5 L-13 Simon Hapgood Lane 1 Q-13 Wachusett Drive 3 0-7

Prescott Road 4 L-9 Simon Willard Road 2 O-IO Walnut Street 2 R-10

Proctor Street 1 Q-12 Sioux Street 3 0-8 Wampanoag Drive 3 0-7

Prospect Street 4 M-10 Smart Road 3 L-8 Wampus Avenue 1 R-10

Puritan Road 5 L-12 South Street 1 T-11 Washington Drive 2 0-9

Putnam Road 2 P-10 Spencer Brook Road 1 S-13 Waterside Clearing 1 S-9

Putter Drive 5 K-11 Spencer Road 4 M-9 Wayside Lane 4 M-9
Split Rock 1 S-9 West Road 4 N-8

Quaboag Road 3 N-8 Spring Hill Road 1 R-12 Westford Lane 1 S-9

Quail Run 1 R-11 Spruce Street 3 M-9 Wetherbee Street 5 0-12

Quarry Road 1 S-10 30-75 Wheeler Lane 1 S-11

Spruce Street 4 M-8 Wheelwright Lane 1 R-11

Railroad Street 4 M-10 Squirrel Hill Road 3 L-8 Whittier Drive 2 0-11

Redwood Road 5 N-11 Stacy's Way 4 N-10 Willis Holden Drive 2 P-9

Revolutionary Road 2 O-IO Station Way 4 M-10 Willow Street 3 L-8

Rex Lane 1 S-11 Stoney Street 4 M-10 Wilson Lane 2 0-9

River Street 5 M-11 Stoneymeade Way 1 P-12 Windemere Drive 3 K-8

Robbins Street 4 L-9 Stow Street 4 L-10 Windingwood Lane 1 R-11

Robert Road 5 L-12 Strawberry Hill Road 1 Q-12 Windsor Avenue 4 M-8
Robinwood Road 5 N-11 Sudbury Road 5 K-13 Wingate Lane 1 P-12

Rose Court 1 P-13 Summer Street 3 M-8 Winter Street 3 L-8

Route 2 0-8,0-12 Sutton Place 2 Q-9 Winterberry Path 1 R-11

Russell Road 5 N-12 Sweetbriar Way 1 Q-11 Wood Lane 2 O-II

Sylvia Street 4 L-10 Woodbury Lane 2 P-10

Sachem Way 1 R-10

Taylor Road 2 O-IO Woodchester Drive 3 K-8

3-30 Woodfield Road 3 L-7

42-98 Even Wright Terrace

Wyndcliff Drive

3

1

M-8

R-Il
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TOWN OFACTON VOLUNTEER APPLICATION

Residents interested in serving on a Town Board, Committee, or Commission are requested to complete this form and forward it to

the office of the Town Manager at the Acton Town Hall.

(Please print or type)

Date
:

Mr/Mrs.

Ms/Dr Last Name First Name Middle Initial

Street Address Home Phone Business Phone

Please refer to the other side of this sheet and indicate below, in order of preference, the Board, Committee, or Commission, which

is of interest to you:

1)

2)

3)

Have you been a member of a Board, Committee, or Commission previously (either in Acton or elsewhere)? If you have, please list

name(s) and dates (approx):

Do you have any time restrictions?

How long have you lived in Acton? in Massachusetts?

Are you a US citizen? .

Present occupation and employer (optional-attach resume)

Do you or your employer have any current or potential business relationship with the Town of Acton that could create a conflict of

interest?

Education or special training

Please list below any additional information or comments which may help in the matching of your interests with the most appropri-

ate Board/Committee, such as civic experience, special interest/hobbies, etc:
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TOWN OFACTON VOLUNTEER BOARDS, COMMITTEES,AND COMMISSIONS

Acton-Boxborough Arts Council

Aging, Council on

Appeals, Board of

Assessors, Board of

Cable Advisory Committee

Cemetery Commissioners

Commission on Disability

Conservation Commission

Fair Housing Committee

Finance Committee

Hanscom Field Advisory Commission

Health, Board of

Historic District Commission

Historical Commission

Metropolitan Advisory Planning Council

Minuteman Home Care

Minuteman Vocational School Representative

Planning Board

Prison Advisory Board

Public Ceremonies Committee

South Acton Revitalization Committee

Town Report Committee

Volunteer Coordinating Committee

Thank you. If you have questions or would like more information, please contact a member of the Volunteer Coordinating Commit-

tee (you can find out who the current members are by calling the Town Manager's office at Town Hall, 264-9612). The space

below is for use by the Volunteer Coordinating Committee and the appointing body to record the status of your application.

VCC INTERVIEW

Applicant called: date/by_

Scheduled date/tim^

APPOINTING BODY: BOS/TMgr/TMod

Interview date

Appointed: Date_

VCC RECOMMENDATION: date.

Board(s) Member/Alt/Assoc

Member/Alt/Assoc

Member/Alt/Assoc

to: Board

Term

Date VCC recommendation set to

BOS/TMgr/TMod

[ ] No openings at this time.

NOTIHCATION OF APPOINTMENT

Date Received by VCC

Notification by the VCC:

Date committee notified

Date applicant notified
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For questions concerning:

Street l.iglits

Street Trees

Tax Collections

Town Finances

Town Manager

Train Service

Transfer Station/Recycle Center

Veterans" Services

Water Problems

Welfare

Wire Inspection

Zoning

Zoning Appeals

Call

Boston Edison

Municipal Properties

I reasiirer and C\)llcctor

Treasurer

Town Hall

Boston and Maine

Highway Department

Veterans' Agent

Water District

Welfare Department

Wire Inspector

Zoning Enforcement Officer

Board of Appeals

Telephone

800-752-5200

264-9629

264-9617

264-9617

264-9612

800-392-6100

264-9624

264-9617

264-9107

617-893-0146

264-9632

264-9636

264-9632

Schools Switchboard Calls (7a.m. - 4p.m.) 264-4700

Acton-Boxborough Regional High School 264-4700

Acton-Boxborough Regional Junior High School 264-4700

Community Education Office 266-2525

Conant School 266-2550

Douglas School 266-2560

Gates School 266-2570

School Nurse McCarthy-Towne School 264-4700

Merriam School 264-4700

Night Calls Central Office (all schools) 264-4700

Community Education at High School 264-4700 x403

Community Education at Junior High School 264-4700 x304

Special Calls Athletic Office 264-4700 x420

Field Office 264-4700 x423

Extended Day Programs 264-4700 x245

Custodian Acton-Boxborough Regional High School 264-4700 x409

Acton-Boxborough Junior High School 264-4700 x309

REGULARLY SCHEDULED MEETINGS

Acton Finance Commission

Acton Historical Commission

Acton Housing Authority

Acton Memorial Library Trustees

Board of Appeals

Board of Assessors

Board of Health

Board of Selectmen

Cable Advisory

Cemetery Committee

Citizens' Library

Commission on Disability

Community Housing

Conserv ation Commission

Council on Aging

Historic District Commission

Planning Board

Recreation Commission

School Committee-Local

School Committee-Regional

Transportation

Volunteer Coordinating Committee

Water Commissioners

As Posted

2nd Wednesday 8 PM
1st & 3rd Monday 7:30 PM
1st Monday 7:30 PM
As Posted

1st Wednesday 6 PM
2nd & 4th Monday 7:30 PM
Every other Tuesday As Posted 7:30 PM
AS POSTED
2nd Tuesday 2 PM
3rd Thursday 7:30 PM
2nd Wednesday 7 PM
1st & 3rd Thurs. 7 AM
1st & 3rd Wednesday 7:30 PM
2nd Wednesday (except August) 7:30 PM
1st & 3rd Monday 7:30 PM
2nd & 4th Monday 7:30 PM
As Posted

As Posted

As Posted

2nd Tues. 7:30 PM
2nd & 4th Monday 7:30 PM
2nd & 4th Monday 7:30 PM

Town Hall or A-B High School

Town Hall

68 Windsor Ave., West Acton

Conference Room
Town Hall

Town Hall

Town Hall

Town Hall

Woodlawn Com.

Citizens' Library, West Acton

Town Hall

Town Hall

Town Hall

Senior Center, Audubon Drive

Town Hall

Town Hall

Town Hall

Junior High, Conf. Room 1 14

Junior High, Conf. Room 1 14

Town Hall

Town Hall

Whitcomb Station, 693 Mass. Ave.



AT YOUR SERVICE

EMERGENCIES 911

Call 911 to save a life, report a fire, or stop a crime. Give your name, address and phone number.

For other calls, use the business number of the appropriate department.

For questions concerning: Call: Telephone

Animal Inspection Animal Inspector 263-4979

Assessments Board of Assessors 264-9622

Bills and Accounts Town Accountant 264-9621

Births, Deaths, and Marriages Town Clerk 264-9615

Building Building Commissioner 264-9632

Cemeteries Cemetery Department 264-9644

Civil Defense Director of Civil Defense 264-9655

Conservation Conservation Office 264-9631

Dog Problems (see Licenses) Dog Officer 264-9638

Education Information School Superintendent's Office 264-4700

Elderly Affairs Council on Aging 264-9643

Minuteman Home Care 263-8720

Public Health Nursing Service 264-9653

Elections, Voting and Registration Town Clerk 264-9615

Engineering Town Engineer 264-9628

Fire (Business and Permits) Fire Department 264-9645

Garbage and Refuse Board of Health 264-9634

Hazardous Materials Board of Health 264-9634

Health and Sanitation Board of Health 264-9634

Highways and Streets Highway Department 264-9624

Home Nursing Public Health Nursing Service 264-9653

Housing Housing Authority 263-5339

Libraries Acton Memorial Library 264-9641

Citizens' Library of West Acton 264-9652

T.D.D. (for the deaO 635-0072

Licenses

Dog, Fishing, Hunting Town Clerk 264-9615

Mental Health Mental Health Assoc. of Central Middlesex 369-7715

Mosquito Control Municipal Properties 264-9629

Permits

Blasting Fire Department 264-9645

Building Building Inspector 264-9632

Food Service Board of Health 264-9634

Heating Fire Department 264-9645

Historic Distric*s Certificate Building Department 264-9632

Oil Burner Fire Department 264-9645

Outdoor Burning Fire Department 264-9645

Plumbing Building Department 264-9632

Sewage Board of Health 264-9634

Smoke Detector Fire Department 264-9645

Wiring Building Department 264-9632

Zoning Zoning Enforcement Officer 264-9636

Planning Planning Department (Fair Housing) 264-9636

Police Business Police Department 264-9638

Recreation School Department 264-4700

Selectmen Town Hall 264-9611

Snow Removal Highway Department 264-9624

(continued on inside back cover)
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Type of Government:

Location:

Elevation at Town Hall:

Land Area:
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July 3, 1735

Town Meetings ~ Selectmen/Town Manager

Eastern Massachusetts, Middlesex County, bordered on the east by Carlisle and

Concord, on the west by Boxborough, on the north by Westford and Littleton, on

the south by Sudbury, and the southwest by Stow and Maynard.

268' above mean sea level

Approximately 20 square miles

Year Persons

1950 3,510

1960 7,238

1970 14,770

1980 19,000

1990 18,143

1991 17,509

1992 18,055

1993 18,351

1994 18,530

1995 18,517

1996 18,883

1997 19,056

1998 19,132

1999 19,305
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ADMINISTRATIVE SERVICES

BOARD OF SELECTMEN

Nineteen Ninety-Nine was an incredibly busy year for all

of us. It seemed as though virtually every month we either saw

the culmination of a major Town project, the initiation of a ma-

jor undertaking, or a major newsworthy event. In March the

voters returned F. Dore' Hunter for an unprecedented sixth term

and elected William (Trey) Shupert to fill the position vacated

by Nancy Tavemier, who served with distinction for four tenns.

We welcome Trey, and thank Nancy for her many years of ser-

vice and wish her well in all that she does in the future. When
the Board reorganized, Herman Kabakoff was elected Chairman

with Dore' Hunter, Vice Chairman and Peter Ashton, Clerk.

The year began in January with the Grand Opening of the

newly expanded Acton Memorial Library. Approximately 250

residents attended the event. Everyone should make it a point to

visit this magnificent new facility and take advantage of a li-

brary that has been named among the top 100 libraries in the

nation and fifteenth in its population group.

Congratulations are in order to Acton's own Pam Resor

who, in April, was elected to the State Senate. In October, Cory

Atkins was elected to replace Pam as our State Representative.

Congratulations, also, to Cory. In contrast to this good news, in

April a five alarm fire severely damaged the auditorium of the

Acton-Boxborough Regional School. This fire resulted in many

school and town functions requiring a change of venue. For

example, the Special Town Meeting held in November was held

in the gym at the High School. This year, thankfully, Town
Meeting will return to a newly renovated auditorium.

In May, Acton voters defeated a proposed Proposition 2 1/

2 override for the operating budgets of the Acton and Acton-

Boxborough schools by approximately 800 votes. This failed

override required the School Committees to adjust their spend-

ing accordingly.

In September, the Town had the Grand Opening of the

new North Acton Recreation Area Park (NARA Park). Thou-

sands of people came, despite the effects of Hurricane Floyd.

The park includes something for everyone. There is a swim-

ming pond with a sand beach for our summer enjoyment as well

as walking trails, soccer and baseball fields. With NARA Park

as the anchor, our Recreation Department implemented an ex-

panded recreation program in 1999.

In October, the Re-engineering Committee submitted their

report to the Board. There were 10 recommendations made

which, when fully implemented, could result in substantial cost

savings. The Board decided to pursue three of the Re-engineer-

ing Committee's recommendations immediately. In particular.

we are looking into implementing shared services and, accord-

ingly, established a task force to recommend an implementation

plan. The Board also established a committee to look into merg-

ing technology services (common computer hardware and soft-

ware among all Town entities). Finally, the Board is evaluating

full cost accounting resulting in allocating all overhead costs to

each using entity. This year such allocations were made from

the Operating Budget to the NESWC Enterprise fund. Other

cost allocations are being evaluated. The Board appreciates the

efforts of Bill Mullin and his committee. We intend to aggres-

sively pursue evaluating and implementing all of their recom-

mendations, which we believe will save the Town a significant

amount of money and make us more efficient.

In October, Police Chief George Robinson retired after

two years of service, the last 1 6 years as Chief. We wish George

well in retirement. Lt. Frank Widmayer has been appointed as

Acting Chief while a nationwide search is conducted for George's

replacement.

In November, a Special Town Meeting approved an addi-

tional $3.6 million dollars to raise the final cost of installing

sewers in the Middle Fort Pond Brook Sewer District to $25.1

million dollars. This was the culmination of many years of hard

work by many people who served in varied capacities. It would

be impossible to list all who worked so diligently to bring sew-

ers to Acton. Special recognition, however, must be given to

Dore' Hunter and Nancy Tavemier who shepherded this project

through many hurdles including, most recently, state funding

availability, archaeological studies, and several significant cost

increases as more detailed engineering studies were completed.

We look forward to the completion of the installation which will

allow additional development of Kelly's Comer, improve the

quality of life of many residents in South Acton, and satisfy the

DEP's mandate regarding sewage treatment for the schools.

In December, School Superintendent Isa Zimmerman an-

nounced her retirement effective June 30, 2000. She served our

community in this capacity for seven years. We wish her well in

retirement and congratulate Bill Ryan, currently the Assistant

Superintendent, for having been selected as Isa's replacement.

We are fortunate to have able and hardworking staff in all

departments led by Town Manager, Don Johnson and Assistant

Town Manager, John Murray and ably supported by Christine

Joyce. In addition to the paid staff, many volunteers serve on

the committees and boards that are necessary to make our Town
function. Each volunteer plays a part in making Acton one of

the most desirable places to live in the Commonwealth. Our

schools, libraries, recreation facilities, police, fire, and highways

are all excellent. The Board of Selectmen appreciates the ef-

forts of each volunteer and invites all citizens to consider one of

these noble undertakings.
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Let's make the past a prologue to the future. We can only

accomplish this with the help and cooperation of all of us.

Herman L. Kabakoff, Chairman

F. Dore' Hunter, Vice Chairman

Peter K. Ashton, Clerk

Wayne L. Friedrichs

William H. Shupert

TOWN MANAGER'S REPORT

Nineteen Ninety-Nine was one of the Town's most pro-

lific years in terms of Capital investment. Many will remember

the growth of the Acton School System in the '60's; however,

even then, we probably did not have a single, discrete year which

would rival the 1999 list:

1) Memorial Library: Our new and expanded Me-

morial Library was brought on line in February. This

facility is an architectural tribute to the Town, its

history and its citizens.

2) Regional Junior High Schoul Expansion: Bids

were received and the contract for a major expan-

sion of our Regional Junior High School was signed

during the Summer of this year. Work is currently

underway.

3) North Acton Recreation Area (NARA): In Sep-

tember we thrilled to the Grand Opening of our first

community recreation area. The excitement and fes-

tivities of this celebration were only a hint of the

wonderful "community" we all will share at NARA.

4) Middle Fort Pond Brook Sewer District: After

agonizing delays, design issues, cost increases and

State Revolving Fund problems, a Special Town
Meeting in November gave the final blessing to

Acton's first public sewer system. We are told that

even Public Radio took note by mentioning that af-

ter more than 200 years, Acton was finally going to

have sewers.

... and those were just the highlights. 1999 really was an

outstanding close to the Century and Millennium.

The above list is impressive, nonetheless, there are impor-

tant issues and problems still to be solved. Most important is

the need for resources to support our award-winning educational

system into the New Millennium. The failure of an Override

Question in 1999, designed to add financial support to the School

System, was a timely reminder of our need to stay focused.

Following the loss of the Override, an aggressive program

(Re-Engineering) was launched to identify opportunities within

the overall sphere of taxpayer-supported services (Municipal,

Schools, Water District) which might provide additional/en-

hanced revenues and/or allow the creation of budgetary "space"

for problem solving. The elected bodies for each of these orga-

nizations enthusiastically endorsed these efforts. The FYOl

Municipal Budget was prepared with this guidance in mind.

The prudent approach to budgeting is to control the ex-

pense side. Only after expenditures are in check should we look

to revenue enhancements. Hence, we focused our efforts for

FY2001 on controlling Municipal Expenditures to the maximum
extent, in order to assist the Re-Engineering process in provid-

ing budgetary space to solve some of the issues confronting our

educational system. As you will see, the FY2001 Municipal

Budget achieves these objectives. Time will tell as to how long

we might sustain this level of effort.

We "tooled-up" over the last several years in order to meet

the new challenges of the Memorial Library and the expanded

demand for recreational services. This year we are concentrat-

ing on maintaining these services (and all other services) at a

high level of productivity and efficiency, with a low level of

funding. Many of the decisions necessary to achieve these goals

have been wrenching. Even so, they are the decisions we must

make under the circumstances.

We hope that our budgetary restraint, and our proven suc-

cess in completing capital projects, has earned, and will allow

us to retain, your respect and support. We pledge to continue

our efforts to make Acton the best it can be.

Respectfully Submitted,

Don P. Johnson

5) Twin School Project: Bids were received and a

contract was signed late in the year for a new "Twin"

School for the Acton Public School System. Con-

struction has begun.
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PERSONNEL BOARD

TTie Personnel Board was established in 1996 as an advi-

sory group to provide guidance and assistance to the Town's

Human Resource Director in dealing with Personnel issues.

There were no major Personnel projects undertaken in

1999. A review of the Personnel Bylaw and employment prac-

tices showed that the Town is in compliance with current state

and federal employment laws.

The Board agreed to limit further meetings to those neces-

sary to provide assistance to Mr. Charles Jones, who is the Town's

Human Resource Director, the Town Manager or Board of Se-

lectmen as requested.

Board Members

John Donnelly

Christopher Mar, Chairman

Diane Yasgur

TOWN REPORT COMMITTEE

This year's Annual Report contains many reports that have

been generated by Departments and Committee's that have been

completing major projects this year. The Memorial Library was

finally finished and occupied, NARA Park had it's grand open-

ing on September 18th The approval was sought and granted for

the construction of the "new" RJ Grey and Twin School. The

School Department is well under way with this project. The

"Y2K Problem" became a non-crisis as it came and went with-

out a hitch. And most certainly, the much-awaited Middle Fort

Pond Brook Sewer District made tremendous progress in be-

coming a reality. The volunteer's of the Sewer Action Commit-

tee are to be congratulated and thanked for their efforts and hours

of attention to this project.

This report also recognizes that 1 999 was a year in which

we note the retirements of several longtime staff members. Coun-

cil on Aging's Carol Lake, Police Chief George Robinson, High-

way Department members Robert Kendall and William Compton

as well as Fire Fighter Bruce Vinal all of whom retired in 1999.

Selectman Nancy Tavemier did not seek re-election to the Board

but has continued to be very active on ACHC as well as the

Sewer Action Committee. Their contributions will be missed

and we welcome those who have been chosen to replace them.

Thank you to those that helped this year in the compila-

tion of this report. I remain ever hopeful that this committee will

again be revived, and that a committee of volunteers will pre-

pare this very important archive of Acton's History in 2000.

Christine Joyce

VOLUNTEER COORDINATING
COMMITTEE

Acton is fortunate to have an active and dedicated volun-

teer force serving on approximately 28 volunteer boards of town

government. Some examples are the Cable Advisory Commit-

tee, the Conservation Commission, the Council on Aging, the

Historical Commission, and the Planning Board.

The Volunteer Coordinating Committee (VCC) works for

the Board of Selectmen and the Town Manager to help staff town

boards. We monitor the status of committee membership and

recommend reappointment of members who are eligible and wish

to serve additional terms.

During 1999 approximately 150 people served as volun-

teers on town boards. The VCC interviewed 24 candidates to

fill openings.

Acton's volunteer boards contribute thousands of hours

of valuable and much appreciated service to the town. We en-

courage anyone who is interested in serving on any town com-

mittee to fill out a volunteer application. Applications are avail-

able at town hall, the libraries and the Town Report.

Thank you to all those volunteers, who contributed so much

to the Town of Action.

Nancy Whitcomb, Chairman

Charles Husbands, Clerk

Sheila Kelly

Doris Prendiville

Jean Schoch

Town Manager's Office
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FINANCIAL MANAGEMENT SERVICES

BOARD OF ASSESSORS ELIZABETH WHITE FUND

The Board of Assessors regular schedule meetings are on

the first Wednesday of each month at 6:00 P.M. in the Town

Hall. Additional meetings are held as needed. Dates and times

are posted 48 hours in advance.

FISCAL YEAR 1999

VALUATION SUMMARY

CLASS
Residential

Commercial

Industrial

Personal Property

Total Taxable Value

Residential

$18.52

VALUATION
1,539,769,500

156,382,100

71,371,900

33,973,719

1,801,497,219

Tax Rate(s)

% OF TOTAL
85.5%

8.7%

4.0%

1.9%

100%

Com/Ind/PP

$18.52

A permanent fund was bequeathed to the Town of Acton

by George R. White, in memory of his mother, Elizabeth. The

income from the fund is to be used only "in relieving the neces-

sities of the deserving poor and unfortunate. It shall be the duty

of the Town to anticipate such necessity of aid assistance by

inquiry and investigation, in advance of claims as far as pos-

sible, in order that sensitive and deserving people may receive

assistance, who might, because of publicity, refrain from mak-

ing application of aid."

The Board of Selectmen approved the White Fund

Trustee's request for a total distribution of $3,325.00. The funds

were given to individuals and households in need.

Cornelia Huber

Francis Joyner

John Powers

Trustees

The Board of Selectman appoints the Board of Assessors.

The Assessors are a three member board (and up to 3 alternate

members) that work with the Assistant Assessor, overseeing the

establishment of property values, hearing appeals, reviewing

abatements, help with the tax rate setting process, and process

the motor vehicle excise tax bills. Their duties also include the

handling of the many personal and property tax exemptions avail-

able under the provisions of Massachusetts General Laws.

The Board ofAssessors consist of the following members:

David E. Brown Chairman

Donald Rhude

James Kotanchik

The FYOO assessment figures are available at the Asses-

sors Office 8:00 A.M. - 5:00 PM. Mon-Fri.

FINANCE COMMITTEE

The nine members of the Finance Committee met approxi-

mately 30 times in 1999. During these sessions the members

reviewed and analyzed the financial effects of Municipal and

School budgets and related issues. TTie Committee's work is

greatly assisted by the members extensive experience in man-

agement, financial analysis, engineering, and economics.

The members obtained financial information by attending

the several Municipal and School Committees, including Plan-

ning, Sewerage, APS, A/B Regional Schools, Public Facilities,

Reenginneering and Minuteman Tech.

In 1999, the Finance Committee iterated the mission of its

1992 progenitor as follows:

'"ITie Mission of the Acton Finance Committee is to carry

out the duties listed in the Town Bylaws, Sections B-3 and B-4

to include:

Holding an annual budget hearing.

Making financial recommendations to the Town

Meeting,

Preparing long range fiscal plans, and

8



Considering any and all Municipal financial ques-

tions.

GOODNOW FUND

In order to facilitate the accomplishment of these duties,

the Finance Committee will:

Take a leadership role in all Coordinated Financial

Planning, e.g., the Acton Leadership Group,

• Formulate the top level down Town and School con-

.solidated budget emphasizing consistency and clar-

ity,

• Monitor Town and School expenses and participate

in all relevant special and on-going boards and com-

mittees, and

• Promote the input of new ideas leading to sound fis-

cal solutions."

in 1999, the Finance Committee recommended to both the

Board of Selectmen and the School Committees that their re-

spective Fiscal Year 2000 budgets not exceed the estimated per-

centage increase in revenues. The eventual budgets were in line

with this recommendation.

The Goodnow Fund specifies that the interest earned each

year be used to pay for perpetual care of the Goodnow Lot in

Woodlawn Cemetery and the balance to go to the Acton Con-

gregational Church to be used towards the minister's salary.

Investment $3,000.00

Receipts and Disbursements

Interest earned July 1 , 1998 to .kmc 30, 1999 207.05

Town of Acton for perpetual care 20.00

Balance to the Treasurer of the

Acton Congregational Church 187.05

Mablc Grekula

Frances Moretti

Shirley Towle

Tru.stees of the Goodnow Fund

The Finance Committee used its Sources and Uses of Funds

model to estimate 1999 to 2004 revenues, expenses, capital re-

payments, and tax rates based on a 2 1/2% annual increase in the

total tax base. Summary five year results were presented to the

1999 Annual Town Meeting.

The Finance Committee continues to operate with no as-

signed staff support. AH reports and studies are the product and

responsibility of the Committee. However, the Committee ac-

knowledges and appreciates the willingness of the Municipal

and School financial managers to provide timely financial infor-

mation and assure its correct use. TTiis was done without com-

promising the Finance Committee's responsibility to present an

independent analysis and report of financial issues.

John Prendiville, Chair

Sidney Johnston

Robert Miller

Thomas Mackey

Rheta Roeber

Michael Elder

Robert Evans

Jack Reetz

TOWN ACCOUNTANT

I am herewith submitting the Annual Report of the Town

of Acton for the period ended June 30. 1999. This report in-

cludes the following documents:

1 . Genreal Purpose Financial Statements (Unaudited)

2. Department Object Budget for the period ended

December 31, 1999.

Schedule A. the annual report to the Massachusetts De-

partment of Revenue of revenues, expenditures, other financing

sources, uses, and changes in fund balance, is available for ex-

amination in the office of the Town Accountant weekdays from

8 A.M. to 5 PM.

Special thanks are extended to members of my staff, Lisa

Krause and Joanne Butman. along with School Department per-

sonnel, for their hard work and dedication in the implementa-

tion of Acton Public School payroll and accounts payable appli-

cations into our integrated system.
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TOWN OF ACTON, MASSACHUSETTS
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUP

JUNE 30, 1999

(UNAUDITED)

ACCOUNT
PROPRIETARY FIDUCIARY GROUP

GOVERNMENTAL FUND TYPES FUND TYPE FUND TYPES GENERAL TOTALS

ASSETS AND OTHER DEBITS GENERAL
SPECIAL
REVENUE

CAPITAL
PROJECTS

INTERNAL
SERVICE FUND

TRUST &
AGENCY

LONG TERM
OBLIGATIONS

(MEMORANDUM
ONLY)

CASH & INVESTMENTS $7,474,527 $4,346,673 $1,441,635 $7,919,759 $4,086,962 $ $25,269,556

INVESTMENT IN DEFERRED
COMPENSATION PLAN 2.735,577 2,735,577

RECEIVABLES:
PROPERTY TAXES
MOTOR VEHICLE EXCISE TAX
TAX LIENS
DEPARTMENTAL
INTERGOVERNMENTAL

269,422

313,307

729,021

67,986

19,193

60,502

632,565 55.728

-

88,920

-

18.657

-

-

269,422

313,307

729,021

236.065

707.486

OTHER ASSETS 158,237 " 423,000 581,237

AMOUNTS TO BE PROVIDED FOR
RETIREMENT OF LONG TERM
OBLIGATIONS: 6,680,000 6,680,000

TOTAL ASSETS $9,031,693 $5,039,740 $1,497,363 $8,431,679 $6,841,196 $6,680,000 $37,521,671

LIABILITIES. EQUITY AND OTHER CREDITS

ACCOUNTS PAYABLE
PAYROLL WITHHOLDINGS
OTHER LIABILITIES

DEFERRED COMPENSATION PAYABLE
DEFERRED REVENUE & RESERVES
BONDS AND NOTES PAYABLE

$265,912

72,867

1,537,973

$2,314 $

-

684.067

-

$747,092 $

126,463

441.638

2.735,577

18,657

$

-

6,680,000

$1,015,318

126,463

514,505

2,735,577

2,240,697

10,044,560

TOTAL LIABILITIES 1,876,752 686.381 3,364,560 747.092 3,322,335 6,680,000 16,677,120

FUND EQUITY:

RETAINED EARNINGS
FUND BALANCES:
RESERVED:
ENCUMBRANCES
ENDOWMENTS
UNRESERVED:
DESIGNATED (NOTE 11)

UNDESIGNATED (NOTE 10)

2,687,066

698,620

3,769.255

4.353,359 (1,867,197)

7,684.587

1,327,395

2,191,466

7,684,587

2,687,066

1,327,395

5.376.248

3.769.255

TOTAL FUND EQUITY 7.154.941 4,353,359 (1,867.197) 7,684,587 3,518,861 20.844.551

TOTAL LIABILITIES AND
FUND EQUITY $9,031,693 $5,039,740 $1,497,363 $8,431,679 $6,841,196 $6,680,000 $37,521,671
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TOWN OF ACTON, MASSACHUSETTS
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS
YEAR ENDED JUNE 30, 1999

(UNAUDITED)

REVENUES:
REAL AND PERSONAL PROPERTY TAXES
INTERGOVERNMENTAL - STATE
INTERGOVERNMENTAL - FEDERAL
MOTOR VEHICLE EXCISE
INVESTMENT INCOME
OTHER REVENUE
TOTAL REVENUES

EXPENDITURES:
CURRENT:
GENERAL GOVERNMENT
PUBLIC SAFETY
EDUCATION
PUBLIC WORKS
LIBRARY
PENSIONS
INSURANCE
STATE & COUNTY ASSESSMENTS
CAPITAL OUTLAY
DEBT SERVICE
PRINCIPLE
INTEREST
TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
BOND PROCEEDS
OPERATING TRANSFERS IN

OPERATING TRANSFERS OUT
TOTAL OTHER FINANCING SOURCES (USES)

EXCESS (DEFICIENCY) OF REVENUES AND
OTHER FINANCING SOURCES OVER
EXPENDITURES AND OTHER USES

FUND BALANCE AT BEGINNING OF YEAR
FUND BALANCE AT END OF YEAR

GOVERNMENTAL FUND TYPES
FIDUCIARY
FUND TYPES TOTALS

SPECIAL CAPITAL EXPENDABLE (MEMORANDUM
GENERAL REVENUE PROJECTS TRUST ONLY)

$33,288,133 $ - $ $ $33,288,133
3,139,637 226,647 200,329 - 3,566,613

- 190,989 - - 190,989
2,203,910 - - - 2,203,910
465,378 151,184 • 135,469 752,031

1,014,900 2,873,097 1 007
40,111,958 3,441,917 200.329 136,476 43,890,680

3,330,630 3,546,133 24,114 6,900,877

4,273,971 65.075 478 4,339,524

25,642,373 892,961 - 26,535,334

1,476,012 362,296 1 838 "^08

578!925 70!l53 649,078
976,656 : 7,015 983,671

1,139,477 - - 4,272 1,143,749

110,385 110,385
- 5,365,619 - 5,365,619

375,000 375,000

482,754 482,754
7ft 7ftR 1ft'^oo,oou, 1 oo ft7Q AO T)A 9QQ*tO, f £.H^£,Vi3

1 ,725,775 (1,494,701) (5,165,290) 100,597 (4,833,619)

84,730 667,000 370,300 109,986 1,232,016

(1,037,300) (84,730) (1,122,030)

(952,570) 667,000 370,300 25,256 109,986

773,205 (827,701) (4,794,990) 125,853 (4,723,633)

6,381,736 5,181,060 2,927,793 2,065,613 16,556,202

$7,154,941 $4,353,359 ($1,867,197) $2,191,466 $11,832,569
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TOWN OF ACTON, MASSACHUSETTS
COMBINED STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND BALANCES -

PROPRIETARY FUND TYPE AND SIMILAR TRUST FUNDS

YEAR ENDED JUNE 30, 1999

(UNAUDITED)

PKUrKlb 1 AKY

FUND TYPE

rlDUCIARY

FUND TYPE

INTERNAL

SERVICE

hUNU

NON-

EXPENDABLE

TRUST

TOTAL

(MEMORANDUM

ONLY)

UrbKAl \N\j KbVbNUbb.

INCOME FROM EMPLOYER AND MEMBER CONTRIBUTIONS

OTHER INCOME

DONATIONS

INVcSlMbNl INOUMb

$4,006,873

$135,529

399,746

$

39,313

109,986

$4,006,873

135,529

39,313

rrto TOO
509,732

TOTAL OPERATING REVENUES 4,542,148 149.299 4,691.447

OPERATING EXPENSES:

OPERATING EXPENSES 4,429,673 - 4,429,673

TOTAL OPERATING EXPENSES 4 429 673 4 49Q fiy^

OPERATING INCOME 112,475 149,299 261,774

OPERATING TRANSFERS TO OTHER FUNDS (109.986) (109,986)

NET INCOME 112,475 39,313 151,788

FUND BALANCE AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR

7,572,112

$7,684,587

1.288.082

$1,327,395

8,860,194

$9,011,982

The accompanying notes are an integral part of these general purpose financial statements
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TOWN OF ACTON, MASSACHUSETTS
COMBINED STATEMENT OF CASH FLOWS

PROPRIETARY FUND TYPE AND SIMILAR TRUST FUNDS
YEAR ENDED JUNE 30, 1999

(UNAUDITED)

PROPRIETARY FIDUCIARY

FUND TYPE FUND TYPES
INTERNAL NON- TOTAL
SERVICE EXPENDABLE (MEMORANDUM
FUND TRUST ONLY)

CASH FLOWS FROM OPERATING ACTIVITIES:

CASH RECEIVED FROM CUSTOMERS AND USERS
CASH RECEIVED FROM CONTRIBUTIONS
INVESTMENT INCOME
CASH PAID TO SERVICES

$4,142,402

399,746

(3,935,306)

$

39,313

109,986

$4,142,402

39.313

509,732

(3,935.306)

NET CASH PROVIDED BY OPERATING ACTIVITIES 606,842 149,299 756,141

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:

OPERATING TRANSFERS - TO EXPENDABLE TRUST FUNDS (109,986) (109.986)

NET CASH PROVIDED (USED) BY NONCAPITAL
FINANCING ACTIVITIES: (109,986) (109.986)

CASH FLOWS FROM INVESTING ACTIVITIES:

NET PROCEEDS FROM PURCHASE AND SALE
OF INVESTMENT SECURITIES

NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES:

7,139,163

7,139,163

(39,313)

(39.313)

7,099,850

7.099.850

NET INCREASE IN CASH AND CASH EQUIVALENTS 7,746,005 7.746,005

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR
CASH AND CASH EQUIVALENTS. END OF YEAR

80,127

$7,826,132

75,899

$75,899

156.026

$7,902,031

RECONCILIATION OF OPERATING INCOME (LOSS) TO
NET CASH PROVIDED BY OPERATING ACTIVITIES:

OPERATING INCOME
ADJUSTMENTS TO RECONCILE OPERATING INCOME
(LOSS) TO NET CASH PROVIDED BY OPERATING
ACTIVITIES:

(INCREASE) DECREASE IN DEPOSITS

INCREASE (DECREASE) IN ACCOUNTS PAYABLE

$112,475

(23,000)

517,367

$149,299 $261,774

(23,000)

517,367

TOTAL ADJUSTMENTS 494.367 494,367

NET CASH PROVIDED BY OPERATING ACTIVITIES $606,842 $149,299 $756,141
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TOWN OF ACTON, MASSACHUSETTS
GENERAL FUND

SCHEDULE OF TAXES RECEIVABLE
YEAR ENDED JUNE 30, 1999

(UNAUDITED)

BALANCE

7/1/98 COMMITMENTS

REAL ESTATE TAX

1997 ($1,784) $

1998 291,383

1999 - 32.734,535

289,599 32.734,535

ABATEMENTS TRANSFERS

AND TO TAX NET BALANCE

ADJUSTMENTS LIENS COLLECTIONS 6/30/99

$ - $ - ($1,779) ($5)

37.857 187,148 60,207 6,171

116.402 13,853 32.422,100 182,180

154,259 201.001 32.480.528 188.346

PERSONAL PROPERTY TAX

1996 & PRIOR 67.818 18 67,800

1997 3,848 3,848

1998 6,270 643 5,627

1999 629.193 3,437 621,955 3,801

77.936 629.193 3.437 622.616 81.076

$367,535 $33,363,728 $157,696 $201,001 $33,103,144 $269,422

MOTOR VEHICLE EXCISE TAX

1995 & PRIOR $147,171 $37 $19 $ $2,558 $144,631

1996 11.288 1,013 10,275

1997 15.434 30 2.723 3,646 9.095

1998 53.263 304,220 39,296 302,567 15,620

1999 2.105,409 77,597 1,894.126 133,686

$227,156 $2,409,696 $119,635 $ $2,203,910 $313,307
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TOWN OF ACTON
TRANSFER STATION SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES

BUDGETARY BASIS - BUDGET AND ACTUAL
YEAR ENDED JUNE 30, 1999

(UNAUDITED)

VARIANCE
FAVORABLE

BUDGET ACTUAL (UNFAVORABLE)

REVENUES:
CHARGES FOR SERVICES
INVESTMENT INCOME

$1,102,999

110,550

$1,463,304

126,639

$360,305

16,089

TOTAL REVENUES 1,213,549 1,589,943 376,394

n IRRFNT-

PUBLIC WORKS
TOTAL EXPENDITURES

2,280,549

2,280,549

2,830,892

2,830,892

(550,343)

(550,343)

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (1,067,000) (1,240,949) (173,949)

OTHER FINANCING SOURCES (USES)

BOND PROCEEDS
OPERATING TRANSFERS IN

OPERATING TRANSFERS OUT
667,000 667,000

OTHER FINANCING SOURCES (USES) 667,000 667,000

EXCESS (DEFICIENCY) OF REVENUES
AND OTHER FINANCING SOURCES
OVER EXPENDITURES AND OTHER USES ($400,000) ($573,949) ($173,949)

TRANSFERS FROM FUND BALANCE $400,000
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TOWN OF ACTON
COUNCIL ON AGING TRANSPORTATION SERVICES SPECIAL REVENUE FUND

STATEMENT OF REVENUES AND EXPENDITURES
BUDGETARY BASIS - BUDGET AND ACTUAL

YEAR ENDED JUNE 30, 1999

(UNAUDITED)

VARIANCE
FAVORABLE

BUDGET ACTUAL (UNFAVORABLE)

REVENUES:
CHARGES FOR SERVICES
INVESTMENT INCOME

$39,610

1,204

$33,514

634
($6,096)

(570)

TOTAL REVENUES 40,814 34,148 (6,666)

EXPENDITURES:
CURRENT:
GENERAL GOVERNMENT 50,017 43,292 6,725

TOTAL EXPENDITURES 50,017 43,292 6.725

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (9,203) (9,144) 59

OTHER FINANCING SOURCES (USES)
BOND PROCEEDS
OPERATING TRANSFERS IN

OPERATING TRANSFERS OUT
OTHER FINANCING SOURCES (USES)

EXCESS (DEFICIENCY) OF REVENUES
AND OTHER FINANCING SOURCES
OVER EXPENDITURES AND OTHER USES ($9,203J ($9,144) $59

TRANSFERS FROM FUND BALANCE $9,203

FUTURE COSTS RAISED
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TOWN OF ACTON
NURSING SERVICES SPECIAL REVENUE FUND

STATEMENT OF REVENUES AND EXPENDITURES
BUDGETARY BASIS - BUDGET AND ACTUAL

YEAR ENDED JUNE 30, 1999

(UNAUDITED)

VARIANCE
FAVORABLE

BUDGET ACTUAL (UNFAVORABLE)

REVENUES:
CHARGES FOR SERVICES
INVESTMENT INCOME
TOTAL REVENUES

$425,000

26,021

451,021

$296,330

20,718

317,048

($128,670)

(5,303)

(133.973)

CURRENT:
GENERAL GOVERNMENT
TOTAL EXPENDITURES

537,706

537,706

368,939

368,939

168,767

168.767

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (86,685) (51,891) 34,794

OTHER FINANCING SOURCES (USES)

BOND PROCEEDS
OPERATING TRANSFERS IN

OPERATING TRANSFERS OUT
OTHER FINANCING SOURCES (USES)

EXCESS (DEFICIENCY) OF REVENUES
AND OTHER FINANCING SOURCES
OVER EXPENDITURES AND OTHER USES ($86,685) ($51,891) $34,794

TRANSFERS FROM FUND BALANCE $86,685

FUTURE COSTS RAISED
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TOWN OF ACTON
SEPTAGE DISPOSAL SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES

BUDGETARY BASIS - BUDGET AND ACTUAL
YEAR ENDED JUNE 30. 1999

(UNAUDITED)

VARIANCE
FAVORABLE

BUDGET ACTUAL (UNFAVORABLE)

REVENUES:
CHARGES FOR SERVICES
INVESTMENT INCOME

$184,955

3,345

$105,328

3,192

($79,627)

(153)

TOTAL REVENUES 188,300 108,520 (79,780)

EXPENDITURES:
CURRENT:
PUBLIC WORKS 203,800 103,292 100,508

TOTAL EXPENDITURES 203,800 103,292 100,508

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (15,500) 5,228 20,728

OTHER FINANCING SOURCES (USES)
BOND PROCEEDS
OPERATING TRANSFERS IN

OPERATING TRANSFERS OUT
OTHER FINANCING SOURCES (USES)

EXCESS (DEFICIENCY) OF REVENUES
AND OTHER FINANCING SOURCES
OVER EXPENDITURES AND OTHER USES ($15,500) $5,228 $20,728

TRANSFERS FROM FUND BALANCE $15,500
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TOWN OF ACTON
DEPAIRTMENT OBJECT BUDGET

I

SUBACCT DESCRIPTION FY2000 BUDGET FY2000 Expended* % Expended

ACCOUNTANT/COMPTROLLER
5100 Personal Services $ 132,129 % 64,152 49%

5200 Services $ 1,199 $ 371 31%
5400 Supplies $ 2,800

J
"

849 30%

DEPARTMENT TOTAL $ 136,128 65,372 48%

_

'

....

ASSESSORS
5100 Personal Services $ 125,593 $ 61,416 49%

5200 Services $ 14,750 $ 4,049 27%

5400 Supplies $ 1,400 $ 880 63%
DEPARTMEIST fofAL $ 141,743 $ 66,345 47%

BllILblNG INSPECTOR
5100 Personal Services $ 154,080 $ 76,736 50%
5200 Services $ 1,075 $ 598 56%
5400 Supplies $ 2,950

1

863 29%

i

DEPARTMENT TOTAL
1

$ 158,105 *
-

78,198 49%

TOWN CLERK
.

5100 Personal Services $ 100,165 $ 49,410 49%

5200 Services $ 670 $ 286 43%
5400 Supplies $ 1,485 $ 586 39%

DEPARTMENT TOTAL t 102 320 $ 50,282 49%

CIVIL DEi^NSE
5200 Services $ 2,100 $ 521 25%
5400 Supplies t 2 400 $ 363 15%

DEPARTMENT TOTAL 4,500 $ 884 20%

COA/COUNCIL ON AGING
- -

5100 Personal Services $ 89,198 $ 42,750 48%
5200 Services $ 6,187 $ 3,025 49%
5400 Supplies $ 5,560 $

"

3,194 57%
DEPARTMENT TOTaL $ 100,945 $ 48,969 49%

COLLECTOR
5100 Personal Services $ l37,i56 $ 38,305 28%

5200 Services $ 48,767 $ 17,125 35%
5400 Supplies $ 22,000 $ 2,385 11%

DEPARTMENT TOTAL $ 208,017 $ 57,815 28%

COMMISSION ON DISABILITIES

5200 Services $ 1,500 $ 0%

DOG OFFICER
5100 Personal Services $

5200 Services $ i0,550 $ 2,449 23%

DEPARTMENT TOTAL $ 10,550 $ 2,449 23%

ELECTIONS
5100 Personal Services $ 1,250 $ 0%
5200 Services $ 20,625 $ 6,331 31%

5400 Supplies $ 3,300 $ 6,482 196%

DEPARTTVIENf fofaL $ 25,175

1

$ 12,813

1

51%
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TOWN OF ACTON
DEPAl»TMENT OBJECT BUDGET

SUB ACCT bESCRJPflON FY2dod BUDGET FY2000 Expended* % Expended

ENGINEERING
5100 Personal Services $ 151,266 $ 76,072 50%

5200 Services $ 14,290 $ ' 2,860 20%

5400 Supplies $ 2,650 $ 348 13%
DEPARTMENT TOTAL $ '

A'^'^06 $ 79,280 47%

FINANCE DIRECTOR
5100 Personal Services $ 103,350 $ 18,018 17%

5200 Services $ 95,650 $ 89,586 94%
5400 Supplies $ 45,600 $ 4,311 9%
5600 Intergovernmental $ 43,116 $ 6%
5700 Other Appropriations $ 2,432,352 $ i,255,143

" 52%
5900 Debt Service $ 1,031,080 $ 250,390 24%

DEPARTMENT TOTaL $ 3,751,148 $ 1,617,448 43%

FINANCE COMMITTEE
5200 Services $ 1,000 $ 365 37%
5700 Other Appropriations $ 33,000 $ 0%

DEPARTMENT TOTAL $ 34,000 $ 365 i%

FIRE

5100 Personal Services $ 2,136,908 $ 1,076,673 50%
5200 Services $ 30,835 $ 16,302

' " 53%
5400 Supplies $ 58,100 $ 24,236 42%

5600 Intergovernmental $ 1,040 $ 1,000 96%
5800 Major Items $ 14,500 $ 398 3%

DEPARTMENT TOTAL $ 2,241,383 $ 1,118,609 50%

HEALTH
5100 Personal Services $ " 72,530

_
36,M9 56?»

5200 Services $ 31,900 $ 10,592 33%
5400 Supplies $ 760 $ 526 69%

DEPARTMEISf TOTaL $ 105,190 $ 47,206 45%

HIGHWAY
5100 Personal Services $ 666,455 $ 297,190 45%

5200 Services $ 237,700 $ 34,115 14%

5400 Supplies $ 276,200 $ 59,295 21%

5700 Other Appropriations $ 9,000 $ 2,097 23%

5800 Major Items $ 235,000 $ ' 22,057 9%
DEPARTMENT TOTaL $ 1,424,355 $ 414,754 29%

HISTORICAL COMMISSION
_

5400 Supplies $ 600 0%
DEPARTMENT TOTAL $ 600 $ 0%

HUMAN RESOURCES .__
5100 Personal Services $ 89,335 $ 44,i52

5200 Services $ 17,754 $ " 10,807 61%

5400 Supplies $ 3,280 $ 1,132 35%
DEPARTMENf TOTaL $ ii0,369 $ 56,091 5i%
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TOWN OF ACTON
DEPAIITMENT OBJECT 1BUDGET

SUB ACCT DESCRipfiON FYlddo BUDGET FY2000 Expended* % Expended

TOWN MANAGER
5100 Personal Services $ 272,250 $ 124,573 46%

5200 Services $ 400,720 $ 126,322 32%

5400 Supplies $ 14,500 $ ' 4,369 30%

5800 Major Items $ 5,160 $ 5,159 100%

DEPARTMENT TOTAL $ 692,630 $ 260,422 38%

MEMORIAL LIBRARY
5100 Personal Services $ 489,818 $ 247,828 51%

5200 Services $ 25,760 $ 26,474 103%

5400 Supplies $ 98,297 $ 61,972 63%

DEPARTMENT TOTAL $ 613,875 $ 336,274 55%

MIS

5200 Services $ 164,635 $ 134,250 82%
5400 Supplies $ 3,500 $ 243 7%

DEPARTMENT TOTAL $ 168,135 $ 134,493 80%

TOWN MEETING MODERATOR
5100 Personal Services $ 200 $

"~

0%
5400 Supplies $ 20 0%

DEPARTMENT TOTAL $ 220 0%

MUNICIPAL PROPERTIES
5100 Personal Services $ 344,564 $ 176,229 51%
5200 Services $ 573,084 $ 281,150 49%
5400 Supplies $ 37,350 $ 24,090 64%
5800 Major Items $ 122,000 $ 44,965 37%

DEPARTMENT TOTAL $ 1,076,9% $ 526,435 49%

NATURAL RESOURCES/CEMETERY
5100 Personal Services $ 34i,44i $ 'i60,9ii 47%
5200 Services $ 6,355 $ ' " 37,898 596%
5400 Supplies $ 31,717 $ 41,638 131%

5800 Major Items $ 23,000 $ 28,036
' 122%

DEPARTMENT TOTAL $ 402,513 $ 268,484 67%

PLANNING BOARD
*

5100 Personal Services $ 1 16,406 $ 58,590 50%
5200 Services $ 7,800 $ 1,751 22%
5400 Supplies $ 3,700 $ 1,273 34%

DEPARTMENT TOTAL $ 127,906
...

$ 61,614
" 48%

POLlCE
5100 Personal Services $ 1,893,741 $ 891,293 47%

5200 Services $ 25,308 $ 18,906 75%
5400 Supplies $ " 47,300 $ 28,339 60%

5800 Major Items $ 77,250 $ 75,952 98%

DEPARTMENT TOTAL $ 2,043,599 $ 1,014,490 50%

PUBLIC CELEBRATIONS
5200 Services $ -

5400 Supplies $5,000 $2,545 51%

DEPARTMENT TOTAL $5,000 $ 2,545 51%

22



TOWN OF ACTON
DEPARTMENT OBJECT BUDGET

SUBACCT DESCRIPTION FY2000 BUDGET FY2000 Expended* % Expended

VETERANS SERVICE
5100

5200

Personal Services $ 2,600 $ 1,300 50%
Services $ 50 $ 24 47%

5400 'Supplies $ 206 $ 0%
5700 Other Appropriations $ 10,350 $ 1,300 13%

DEPARTMENT TOTAL $ 13,206 $ 2,624 20%

WEST ACTON LIBRARY
5100 Persona] Services $ 22,315 $ 11,045 49%
5200 Services $ 350 $ 149 43%
5400 Supplies $ 5,500 $ 2,027 37%

DEPARTMENT TOTAL $ 28,165 $ 13,221 47%

ZONING BOARD OF APPEALS
5400 Supplies $ 300 $ 133 44%

Subtotal Municipal $13,896,781 $6,337,615 46%

Acton Public Schools $14,197,994 $6,462,855 46%

Acton-Boxborough Reg'l Schools $11,960,811 $5,980,401 50%
Minuteman Reg'l School $516,206 $309,724 • 60%

1

Subtotal School $26,675,011 $12,752,980 48%

1

GRAND TOTAL $40,571,792 $19,090,596 47%

s

*as of 12/31/99
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HUMAN SERVICES

COMMISSION ON DISABILITY_

Acton's Commission on Disability had some successes and

disappointments this past year.

The Commission was pleased to work with the Massa-

chusetts Office on Disability (MOD) to organize a disability

awareness training for town staff. Consultants from the MOD
came to Acton in September and offered a training to police,

fire, town hall and library staff on interacting with persons with

disabilities. This was u.seful as a way to facilitate communica-

tion between municipal employees and all citizens.

We also worked with the state to survey town polling places

for accessibility. Some of the feedback was that entryway thresh-

olds were all too high. TTie Town responded by building a con-

crete ramp at the South Acton Fire station, which was used as a

temporary polling place. We hope to continue this monitoring

in the years ahead.

The Commission is excited by the building of a working

relationship with the Friends of the Acton Arboretum to make

this lovely spot more inclusive for all citizens. There is already

a commitment by Tom Tidman, Director of Natural Resources,

to pave a double-wide parking space in the arboretum's dirt park-

ing lot. This will be reserved for vehicles, including vans, with

handicapped plates. Discussions with the Friends include the

creation of an all-person trail, the expansion of accessibility on

all their trails and the inclusion of adapted signs for the sight-

impaired, and videos for the hearing-impaired. These videos

will have an educational piece that will reach out to all citizens.

Of course, we continued to review new construction for

the state's Architectural Access Board in an effort to maintain an

equal level of accessibility for all.

Unfortunately, the Commission's low membership limits

our ability to begin new projects. We lost two members at the

beginning of the year, and our Vice-Chairperson will be moving

from Acton in January, 2000. This will leave our membership at

just three. Projects that need help include updating the restau-

rant access guide for the town, first distributed in the fall of 1998.

The Kids on the Block Puppets, almost life-size puppets with

disabilities, are also waiting to again be put to use in the town

schools and for other educational purposes. Additionally, the

Commission would like to survey what needs people in Acton

with disabilities have and how we could better meet these needs.

We await additional members to help make this a reality.

In sum. Commission members continue to value efforts to

make the community more inclusive for all citizens, and hope

for more assistance in achieving this goal.

Dana Snyder-Grant, Chairperson

Sheila Kelly, Vice-Chairperson

George Lussier, Treasurer

Joseph Grandine, Member
Garry Rhodes, Town Liaison

COMMUNITY HOUSING
CORPORATION

The Acton Community Housing Corporation, a town board

appointed by the Board of Selectmen, continues to fulfill its

mission to increase the supply of affordable housing in the town.

ACHC exists to enable creation of affordable housing owner-

ship opportunities for moderate-income families, with priority

to Acton residents, children of Acton residents, and employees

working in Acton.

As part of the Master Plan Update, the Planning Board

developed a set of .strategies and activities for effective imple-

mentation of the Master Plan. The ACHC members participated

in the public input process and were pleased to see the high pri-

ority given to the Goal of Promoting Affordable Housing by the

community and the Planning Board. Some of the suggested strat-

egies and actions include: seek opportunities to acquire build-

able town-owned properties for affordable housing; encourage

more affordable housing in connection with new residential de-

velopments; evaluate the potential for increased incentives for

more affordable family housing; and update the 1989 Afford-

able Housing Study to identify effective .strategies for gaining

affordable homes from both the development of open land and

infill within existing neighborhoods.

The following is a summary of the major activities ac-

complished or initiated by the ACHC in 1999:

As part of the Bellows Farm Outreach program, the ACHC
approved four single family homes in existing neighborhoods,

purchased by developer Ron Peabody and resold to four eligible

first-time home buyers. Three of the units were designated for

"local preference" families and one was for a family from out-

side of Acton. Two more units will be provided in early 2000,

including a handicapped unit. This will complete the Outreach

program.
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Construction on two other affordable housing projects,

Harris Village and Westside Village, began in 1999 for comple-

tion in 2000. Developers Ron Peabody and Fiank Panetta will

provide a total of eight units of affordable housing. These will

be the first new construction units in the affordable housing in-

ventory and a great deal of interest is anticipated.

Members of the ACHC approached the Board of Select-

men to pursue the acquisition of town-owned property for the

use of affordable housing. A parcel on Willow St. was proposed

as a logical first step. Town Meeting authorization is needed for

the town to routinely dispose of town-owned property. Action

is expected at the April Town Meeting.

In July, the board elected new officers and reorganized.

Nancy Tavemier was appointed by the BOS as full member of

ACHC and became its new Chairman, taking over from Kevin

McManus. Peter Berry was elected Vice-Chair and Betty

McManus, Clerk.

Members of ACHC met with officials from the Town of

Boxboro who have formed an Affordable Housing Committee.

A presentation was made to Boxboro residents and officials on

the background of the ACHC, advising them about strategies

that have been most effective in developing affordable housing

in Acton.

ACHC finalized the dissolution of the original private, non-

profit corporation, also named ACHC, formed in 1987. This

action was required as part of the transition in making ACHC a

town board. The necessary paperwork was prepared and sent to

the Supreme Judicial Court for action, expected to take place in

early 2000. Lawyer-member Peter Berry aided the committee

in completing this task.

ACHC extended the original Bellows Farm one-year lot-

tery period to March 2000 to allow for completion of the Out-

reach program. All applicants on the list, as of September 1998,

will remain in place.

The members ofACHC look forward to a very busy year

in 2000 as we approve the final two Bellow Farms homes and

eight new units constructed in Harris Village and Westside Vil-

lage.

We would like to thank the Board of Selectmen, Town
Staff, and the participating developers for a productive and re-

warding year.

Nancy Tavemier, Chairman

Peter Berry, Vice-Chairman

Naomi McManus, Clerk

Jana MuUin, Member
Kevin McManus, Member
Pam Shuttle, Associate Member

COUNCIL ON AGING

Carol Lake, the founder and director of the Council on

Aging for the past twenty-five years, retired in September of

this year. Her commitment to providing the highest quality pro-

grams and services to Acton's senior citizens was unsurpassed.

We all wish her the very best and thank her. Jean Fleming, the

Council's new director, has worked for the last several years

with senior citizens in health and human service organizations

in the Acton - Concord area. Cathy Biron also joined the COA
staff this fall as the new program coordinator.

The Smith-Cloonan Senior Center, 50 Audubon Drive,

houses the Council on Aging offices, a small clinic/computer

room, and two large rooms for dining and the many social ac-

tivities, classes and programs which are available to Acton's 2.300

citizens 60 and older. Computer classes have become very popu-

lar this year, with four very able and committed volunteer teach-

ers introducing seniors to the magic of the computer and the

Internet. Another series of classes is already planned for spring

2000. Seniors also enjoy participating in three different exer-

cise classes, two art classes, craft workshops, bridge lessons,

genealogy classes and field trips, book discussions, singing,

dollhouse decorating, quilting, playing pool and poker. A new

video lending library supplements weekly movies on our large

screen TV. A monthly men's breakfast is well attended and a

men's discussion group is beginning. Monthly legal consulta-

tion is offered, as well as a range of informational programs,

health clinics offered by Acton Public Health Nursing Service

and income tax services provided by the AARP. A variety of

day trips are offered throughout the year to area museums, the-

aters, restaurants, baseball games and special events. A direct

mail newsletter issued ten times a year provides information on

all these programs and services to Acton's seniors.

Minuteman Home Care's Nutrition program provides a

hot lunch four days a week in the Senior Center dining area, and

home delivered meals five days a week, with the help of several

volunteer drivers from this community. The Council's direct

services include assisting with fuel assistance applications, pro-

viding Friendly Visitors and other outreach services to more iso-

lated seniors, assisting with health insurance forms, loaning du-

rable medical equipment, counseling adult children, advocating

for seniors in need of services, and serving as a resource center

to all Acton citizens seeking information about the health and

human service agencies in the area serving senior citizens. The

COA staff, in conjunction with the Acton Police Department,

provide preliminary screening for the " Are You Okay?" tele-

phone reassurance program. The Senior Work program provides

up to $500 per fiscal year to fifteen eligible seniors; applications

are available from the COA office.

Two handicapped accessible vans serve senior citizens and

younger disabled adults, both administered by the Lowell Re-

gional Transit Authority, which receives federal, state and town
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assessments to fund this service. The Acton Council On Aging

is responsible for the scheduling of the COA van, a 10 passen-

ger, two wheelchair station vehicle. Minimal fares are requested

for transportation between Acton, Concord and Maynard.

The Director, Assistant to Director, Program Coordinator

and Outreach Coordinator comprise the COA office staff. Lim-

ited staffing hours are funded by a grant from the Executive Office

of Elder Affairs. The Friends of the Acton COA, Inc. provides

substantial program support through the generous gifts ofActon

citizens. Countless volunteers offer their time, talents and com-

passion as they visit isolated seniors, deliver meals to homebound

elders, teach classes, staple newsletters, and provide a host of

support services to the Senior Center and Council On Aging pro-

grams. In addition, many community groups provide special

programs for seniors throughout the year. The Acton Lions Club,

the Acton Rotary Club, and St. Elizabeth's confirmation classes

have all provided wonderful dinners. Theatre III hosted free dress

rehearsals. The Junior Gardeners of the Acton Garden Club did

a fall cleaning; the Acton 4H Club raked lawns. The Acton

Women's Club, school groups, area churches and a special

"Santa" provided goodies and gift certificates for those in need,

especially during the holidays. The Salvation Army provides

emergency funds throughout the year to seniors and others in

need. A huge thank you to all these individuals and organiza-

tions; your generosity of pocket and spirit adds so much to the

lives of our citizens.

We continue to need volunteers as meal delivery drivers,

teachers, friendly visitors, and for general Senior Center sup-

port. Please call the COA office at 264 - 9643 if you can give a

donation of time or talent.

Nancy Gerhardt, Chair

Joseph Grandine

Alice Moroney

Eleanor Voorhies

Gay Rose, Assoc.

Angelene Conn

Charles Jenkins

Marvin Pope

Jean Worfolk

Liz Cash, Assoc.

Carol Lake, founder and Director of the COA for the

past 25 years, retired in September.
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HOUSING AUTHORITY

The mission of the Acton Housing Authority's (AHA)
elected Board of Commissioners is to ensure an adequate sup-

ply of safe and decent housing for low and moderate income

individuals and families of Acton without discrimination as to

race, sex, creed, religion, national origin or handicap. TheAHA
houses 297 households under nine housing programs funded by

the State Department of Housing and Community Development

(DHCD) and the Federal Housing and Urban Development

(HUD). This year HUD awarded additional funds to continue

the Authority's Section 8 Family Self-Sufficiency (FSS) Case

manager's position which oversees FSS clients gain indepen-

dence and move from welfare to full time employment. An eight

member FSS Program Coordinating Committee (PCC) meets

monthly with the Case Manager to assist in securing community

commitments of public and private resources that provide hands-

on services to lead the 25 FSS participants to self-sufficiency.

Family Self-Sufficiency Coordinating Committee

Maureen Beauregard Betty McManus
Carola Domar Brenda Mleziva

Joan Huber Barbara Smith

Carol Lake Fran Spayne, FSS Case Manager

Linda Mathinos

The AHA continues to pride itself on the number of pro-

active programs and services offered to its elderly, handicapped

individuals and families. The successes achieved by the

Authority's clients in gaining independence is, in part, attribut-

able to the community's continued commitment to support and

provide the AHA's: Single Parent Program, the Parent-Aide

Mentor Program, a Cooperative Agreement with Acton Public

Health Visiting Nurses, consultation services with the Massa-

chusetts Department of Mental Health and Eliot Community

Human Services, Affordable Housing Workshops, First Time

Homebuyers Program, career counseling, personal and business

coaching, holiday gift boxes, summer camperships and summer

school scholarships. While the Town benefits directly from the

Authority's work, none of the Town's property tax revenues are

used. The Acton Housing Authority's Staff and Board of Com-
missioners appreciate the commitment and guidance of the fol-

lowing supporters:

Aclon/Boxboro United Way
Acton/Boxboro Junior Women's Club

Acton/Boxboro Community Education

Acton/Boxboro High School Students

Acton Bowladrome

Acton Congregational Church Mission & Outreach

Acton Public Health Nursing Services

Beacon Santa

Beth Elohim Congregation

Big Brother & Big Sister

Boy Scouts



Children's Discovery Museum
Children's World Learning Center

Church of Good Shepherd

Commonwealth Ballet

Concord Assabet Adolescent Service

First Connections

Fleet Bank

Girl Scouts

Jenks Fund

Jesa Toy Associates

Blanchard School, Boxboro

Lions Club, Acton

Middlesex Savings Bank

Northern Bank & Trust Co.

Now & Then

Rosemary O'Connell, Personal & Business Coach

Rotary Club, Acton

Town Cleaner's Patrons

The Learning Express

Salvation Army
South Acton Congregational Church

St. Elizabeth of Hungary

West Acton Baptist Church

West Acton Oktoberfest

Woodshire Management Corporation

Family & Friends of Doli Atamian

and Individual area residents

Our clients thank you:

Doli Atamian Campership Program

(44 Summer Camperships and 12 Summer School Schol-

arships)

"It's such a blessing to see how a month of summer school

has helped my son grow and approach his studies with greater

confidence." "Camping was fun. We learned new songs and

also made new friends." "My 1 2 year old attended church camp

and she had a wonderful time. She came back all bouncy and

healthy looking."

Holiday Gift Boxes & Baskets

(56 holiday gift boxes and baskets)

"To each and everyone of you, God bless you and may he

bring you peace and happiness during the coming year." "Thank

you so much for everything. Christmas was special. God bless

you and your family." "Thank you so very much for all the

presents you sent to me. I hope you have a wonderful New
Year." "The big kids thought it was great to get gift coins to

Strawberries (Records & Tapes). Our daughter loved the beads.

We loved the sheets." "Thanks to your kindness the kids had a

great Christmas." "Thank you for our wonderful Christmas. God

Bless you all."

All donations raised are distributed directly to programs

and services.

A heartfelt Thank You to each of you, you share in our

client's successes.

Board of Commissioners

Dean Cavaretta

Diane Poulos Harpell

Claire Kostro-State Member
Appointed by the Governor

Joseph Nagle

Jean Schoch

Executive Director

Betty McManus

PUBLIC HEALTH
NURSING SERVICE

The Acton Public Health Nursing Service, a division of

the Health Department, celebrated its seventy-fifth anniversary

in 1998. We are proud to continue the tradition by providing a

variety of skilled, personalized services to Acton residents.

Nineteen Ninety-Nine was been a tumultuous year in

health care, and Acton Public Health Nursing Service has not

been exempt. A serious decrease in visits due to changes in

Medicare reimbursement and a loss of several staff members

has brought change within the department. However, the staff

who remained along with the new staff, embraced the challenge

and are enthusiastically working to provide quality care, in a

customer friendly environment and providing creative solutions

to meet the varied needs of the patients we serve.

Public health services offered include blood pressure and

cholesterol screenings, a monthly podiatry clinic, funding for

Smoking Cessation classes in the schools, funding for the Vol-

unteer Mentoring Program operated by the Big Brother and Big

Sister Program, and communicable disease follow-up.

We continue to provide walk-in service at our office on

the 2"*^ floor of the Town Hall for vaccinations, TB testing and

Immune Globulin. Our services are available to all citizens of

Acton. We encourage a telephone call before coming in to as-

sure one of our nurses is available to assist you, as they may be

out on a home visit.

The Nursing Service also provides a full range of home
care services to Acton residents, reimbursed by Medicare and

other third party payors. These services include Skilled Nurs-

ing, Physical Therapy, Occupational Therapy, Speech Therapy,

Medical Social Work and Home Health Aides. Individuals, fam-
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ily members or health care providers can make referrals for evalu-

ation. If you need home care services after a hospital or nursing

home stay, please ask for a referral to us. You may also ask your

doctor for a referral or call us yourself. Ask for the Acton Public

Health Nursing Service by name.

Acton is one of several communities in Massachusetts that

have chosen to be delegated by the State Office for Child Care

Services to license their own group day care centers, using state

regulations. Pam Forde, RN works closely with State personnel

to perform this function.

The Nursing Service is fortunate to have the ongoing fi-

nancial and volunteer support of the Friends of the Acton Nurs-

ing Service (FANS). In addition to publicizing our activities and

services, members assist with flu and podiatry clinics, fund spe-

cial technical equipment, purchase items and services for cli-

ents, and donate health related books to the Memorial Library.

The members of the Professional Advisory Committee,

volunteer health professionals who live in Acton, continue to

advise the Administrator and the Board of Health on policy mat-

ters and to participate in Medicare mandated professional re-

view of client records. Members of the Professional Advisory

Committee and the Board of Health have provided on going sup-

port.

The Fire Department dispatchers facilitate our communi-

cation with our home care clients during evening and weekend

hours. We value our close working relationship with Jean

Flemming and her colleagues at the Council on Aging. We thank

those people for their help.

The local focus of the Nursing Sei"vice makes it possible

to provide individualized and coordinated care. It is a privilege

to continue the tradition of the Acton Public Health Nursing

Service, begun in 1923.

We wish to thank those staff for their dedicated service

who left during 1999: Kathy Mersereau, RN; Linda Martin, RN;

Joanne Holmes, RN; Sue Hanly, RN, and Kathy Crowther.

Public Health Nursing

Service Statistics

Fiscal Year 1999

Home Visits

Registered Nurse 1,117

Home Health Aide 2,588

Physical Therapy 524

Speech Therapy 17

Occupational Therapy 62

Medical Social Work 30

Total Home Visits 4,338

Health Promotions

Cholesterol tests 73

Lead tests 1

TB (Mantoux) tests 25

Blood pressure checks 554

Podiatry visits (at clinics) 255

Influenza Vaccine/Fall 1999 1,827

Other Vaccines 22

Merrily Evdokimofl', RN, MS
Administrator
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SEALER OF WEIGHTS
& MEASURES

VETERANS' GRAVES

The Sealer of Weights & Measures annually checks the

accuracy of all weighing and measuring devices used by retail

and wholesale businesses in the conduct of their trade. This

includes scales, gasoline and oil pumps, yard goods and mea-

suring devices, as well as investigating complaints in the sale of

cordwood.

# of Devices Sealed

Gas Pumps 194

Scales 110

Vehicle Tanks 4

Bulk Storage 2

Price Verification Inspections 1

Revenues Collected $6, 1 27.00

Mark Fitzpatrick

Sealer of Weights & Measures

# Adjusted

25

The following are the name, branch of service, date of

death, and location of interment of the nineteen known United

States Veterans interred in the Acton Cemeteries in 1999:

Donald Campbell

Korea July 16, 1999 Woodlawn
Carmine G. W. DeVito

U.S. Army WWII Aug. 27, 1999 Woodlawn
Edward F. DeWire

U.S. Navy WWII Feb. 13, 1999 Woodlawn
Robert DiLorenzo

U.S. Marine Corps Korea Feb. 22, 1999 Mount Hope
Robert Duffy

U.S. Army Korea Nov. 21,1999 Woodlawn

Lucille Plasman Grosse

U.S. Navy Waves WWII Feb. I, 1999 Woodlawn

James Leo Mahoney

WWII Nov. 15, 1999 Mount Hope

Robert F. McDermott

U.S. Army Air Corps WWII March 29, 1999 Woodlawn

Gordon Albert Nelson

U.S. Air Force Korea May 31, 1999 Woodlawn

Frank J. Nicotra

WWII April 6, 1999 Woodlawn

Albert Raymond Panetta

U.S. Navy WWII July 24, 1999 Mount Hope

Angelo Anthoney Percoco

U.S. Army WWII Jan. 16, 1999 Woodlawn

Alfred William Young, Jr.

U.S. Air Force WWII Jan. 2, 1999 Woodlawn

In preparation for Memorial Day, a veteran flag standard,

an American flag, and a geranium are placed at the grave of

each known U.S. Veteran. If this information was omitted on

the Burial Permit or Cremation Certificate, we have no way of

knowing that your loved one was a veteran unless we receive a

Government grave marker. The United States Government will

provide a bronze or granite veteran's grave marker at no cost to

the family, provided that the next-of-kin fills out an application,

available from all funeral directors or from the Veteran's Agent,

and forwards it to the proper authority.

If you know of a veteran whose grave has not been recog-

nized with a flag and flag standard, please call the cemetery of-

fice at 264-9644.

Charles H. Jones

Veterans' Burial Agent

29



EDUCATION AND LIBRARIES

ACTON PUBLIC SCHOOLS
ACTON-BOXBOROUGH REGIONAL SCHOOLS

EDUCATION REPORT
1998 - 1999

INTRODUCTION

In 1998-99 the Acton Town Meeting approved our much-

needed and long-awaited building project. The results are vis-

ible to anyone who drives or has business on the campus. Slowly

emerging are the "new" RJGrey and twin school buildings. It

has been a very exciting and educational process, working with

staff and our architects, The Office of Michael Rosenfeld in

Acton. For many of us, this is an unique opportunity in our ca-

reers.

We were not so fortunate with our request for an operating

override and for the 1999-2000 school year. The elementary

schools suffered a loss of the library program, as well as other

services and materials. The junior high received a half team (they

had asked for a whole team of teachers), and the high school, for

the third year, did not get any new staff. That translated into

extremely large class sizes for our oldest students. To balance

such a large shortfall, many members of the community, espe-

cially parents, continued their generous financial support. We
also were fortunate that a small number of new grants helped us

deal with specific problems, such as the growth of ESL (English

as a Second Language) demand. We apply for every grant we

qualify for.

As we approach the end of the first seven years of Educa-

tion Reform, we continue to deal with many of its dimensions:

professional development, recertification, time and learning

mandates, technology mandates, common core and curriculum

frameworks, teacher tests, and most recently the MCAS and the

state reading tests. We worry that the state does not know how to

report out comparable results of tests for school districts like

ours which are only partly regionalized; for the second year, the

Acton Public Schools and Acton-Boxborough Regional Schools

scored among the highest districts in MA on the 1998-99 MCAS.
And we worry about the financial aid formula and how much
we can expect from the Commonwealth for our budgets in the

future.

Our goals for FY '99 called for us to maintain the health

of our organization by reviewing a number of the infrastructure

elements such as leadership, the staff evaluation process, site-

based management; to maintain a high-quality curriculum by

monitoring the K-I2 reading program, by realigning some of

our curriculum to match the state standards, by looking at pro-

grams for the 10 to 20% of our students who are practical learn-

ers whose needs we do not meet as well as we would like; io

glan for /ensure sustainable schools by working with the Town
on the ALG projections and with Acton 2020; to maintain our

technology edge by dealing with the Y2K problem and working

to integrate the technology even further into instruction, and to

attend to current/future enrollment projections. One of the out-

comes of this last goal was the approval by both Town Meetings

of the revised Regional Agreement in October.

You will see the details of the variety of our endeavors in

this report, which is written by many staff members. One of our

operating principles is to constantly look at everything we do

through the lenses of efficiency, effectiveness, quality and the

entrepreneurial spirit. We provide an enormous amount of in-

foimation to the public (in print, on cable television, and in per-

son), both because we know people are interested and also be-

cause we want to enable them to make better-informed deci-

sions. We now regularly refer people who inquire about us to

our web site (http://ab.mec.edu) for the information.

We "out-source" when it makes sense, and we provide from

within when that is the best solution. Sometimes it appears that

schools are institutions which do not change, or change only

very slowly. As we look at where we are on a continuum of

appropriate and manageable evolution, we feel that we have come

a long, responsive and appropriate way.

ENROLLMENT

The elementary enrollment from October 1, 1998 to Octo-

ber I, 1999 decreased from 2,444 to 2,441 (-3). School choice

students decreased from 1 1 to 3 (-8). Kindergarten enrollment

decreased from 338 to 328 (-10). The Junior High School en-

rollment grew from 809 to 856 (+47) with a decrease of 4 ( 1 3 to

9) "choice" students. The High School numbers have gone from

1,369 to 1,413 (+44) with 122 "choice" students, down from

162 (-40) a year ago.

PERSONNEL

Staffing changes for the 1998-99 school year included the

June, 1998 retirement of two Acton Public and two Acton-

Boxborough Regional teachers. Leaves of absence for eight
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ABRSD teachers and ten APS teachers were granted and five

resignations received. The hiring of 8.5 AB and 12.3 APS full-

time equivalent new teachers filled those vacancies. "School

Choice" moneys in the regional schools helped keep class sizes

from increasing even more.

One regional and one public teacher began the school year

working in private industry as part of the extemship program.

The teachers who had participated previously have returned to

our schools with new knowledge and a renewed energy for work-

ing with Acton and Acton-Boxborough students. One Acton

Public teacher received a Fellowship for the 1 998-99 school year.

PROFESSIONAL DEVELOPMENT

Based on the iinpetus of Education Reform, we continued

our extensive professional development program which was

available to all staff. During the year we offered over forty

courses and workshops and also many opportunities for our staff

to work in study groups. Many of the offerings were centered

on four main themes: assessment, diversity and inclusion, in-

structional practice and technology. The individual courses were

seen as strands emanating from these themes. The districts have

the status of Professional Development Provider, as designated

by the Massachusetts Department of Education. As a result

courses and workshops which we offer can be used by teachers

for the purpose of recertification.

Courses for elementary staff included "Drama for the Pri-

mary/Intermediate Grades," "Writers' Response to Literature,"

"Algebraic Thinking and Problem Solving" and "Webbing It."

At the secondary level, courses included "Writing and Assess-

ing Open-ended Questions," "Career Coaching Your Kids,"

"Non-aggressive Confrontation and Behavior Management," and

independent summer reading involving such titles as Longitude,

How the Mind Works, One Hundred Years of Solitude. "Con-

necting the Classroom to the Community: Service Learning" and

"A Visual Tool for the Classroom: Inspiration " were offered to

staff, K- 1 2. Several study groups for Special Educators, Speech

and Language Specialists, Hearing Impaired Specialists, Coun-

selors and Nurses were undertaken.

We also worked in conjunction with the EDCO Collabo-

rative to offer a number of outstanding professional develop-

ment opportunities for the staff.

CURRICULUM DEVELOPMENT

Following are descriptions of several research and devel-

opment projects which were underway during the spring and

summer of 1999.

As related to the Frameworks and the 1998 Reading

Report, the Acton Public Schools language arts cur-

riculum was reviewed, as well as the building/grade

level work in current use.

A R&D project (grades 3-10) was undertaken to

identify and define consistent vocabulary, skills and

strategies. The intent is to improve the test-taking

skills of those students taking the MCAS.

At the Junior High a collaborative process involv-

ing teachers, counselors, parents and students was

designed to reduce disciplinary problems by teach-

ing students positive behavior mechanisms.

Curriculum for the junior high language learning

program was developed for the students who have

highly-individualized learning styles.

The Junior High Social Studies department followed

up last year's R&D to assess the effectiveness of the

changes and evaluate the materials which were

adopted to bring the curriculum in line with the

Frameworks.

An interdisciplinary unit, Science and Science Fic-

tion, was developed for the 8th-grade project-based

team.

The academic curriculum was developed, integrated

and modified for special education students in lab

classes at the junior high.

The Junior High Art curriculum was updated.

The High School English department finished the

ongoing review and analysis of curriculum in light

of the Frameworks and MCAS.

A Science-Technology course was developed to of-

fer a third-year basic-level course at the high school.

The High School Drama Workshop curriculum was

assessed and evaluated, and a new curriculum model

was developed.

Existing Anatomy and Physiology materials were

incorporated in the new high school curriculum.

Hypermedia projects were developed for the 9-12

World Languages Classroom.
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PUPIL SERVICES

Acton Public Schools Pupil Services staff have partici-

pated in professional development opportunities designed to in-

crease the repertoire of strategies and interventions to promote

the development of language and learning skills in elementary-

aged students. Through a Massachusetts Department of Educa-

tion grant, "Accessing the Curriculum," Acton Public Schools

offered professional development in pragmatic language inter-

vention, linking behavior and language. The grant provided sup-

port for teachers and specialists in designing programs for stu-

dents with behavioral and language impairments.

Through a Massachusetts Department of Education com-

petitive grant entitled Early Literacy, professional trainings on

phonemic awareness, phonics and early literacy skills were of-

fered to regular education Kindergarten teachers, speech/lan-

guage specialists, special educators and parents through week-

end and evening workshops.

The local school district, in collaboration with the Littleton

and Boxborough Public Schools, continued to manage a Massa-

chusetts Department of Education Community Partnerships for

Children grant. These grant monies are used to enhance the qual-

ity of prograinming in early childhood programs and family home

day care. Grant inonies are used to subsidize child care for low

income working families and provide staff and parent training.

Participating centers are engaged in the accreditation program

sponsored by the National Association of Educators of Young

Children.

Elementary counselors continue to be involved in carry-

ing out social skills curriculum in the classroom. Issues addressed

include respect for diversity, conflict resolution, teasing/bully-

ing, and friendship. A K-6 sexual harassment curriculum was

developed by counselors with plans for grade-level implemen-

tation. Evening programs were provided in several elementary

schools, including topics such as gender equity, nonviolence,

and fostering healthy body image for girls. The counseling de-

partment provided an afternoon of training for bus drivers on

behavior management. The department was enhanced by the

work of a counseling intern from Cambridge College.

Elementary counselors took advantage of local inservice

training in areas such as peacemaking, safe schools, and com-

puters. Other training accessed at outside facilities included top-

ics such as functional behavioral assessment, effects of family

abuse, teasing/bullying, and intelligence test interpretation.

The junior high counseling department supported leader-

ship trainings and self-esteem and social skills trainings in col-

laboration with the health education department. The newly-

revised sexual harassment program which included units on re-

spect, bullying and leasing, and sexual harassment was taught

on all seventh-grade teams. The department was fortunate to

have a doctoral level intern from Eliot Human Services who

conducted testing, met with students individually, and conducted

a group for students of divorced families. Unfortunately, the jun-

ior high suffered a tragic loss with the death of an eighth-grade

student. The counseling department worked closely with out-

side providers to offer support to students. The Emerson Hospi-

tal Hospice Program conducted an evening session for parents

entitled, "Helping the Adolescent Cope with Grief."

The high school counseling program continued its work

with peer counseling groups and around college placement. The

department was fortunate to have a full-time intern to assist in

meeting the academic, social-emotional, and career goals of stu-

dents. Federal grant money provided a counselor from Bound-

aries to co-lead drug and alcohol groups with the school psy-

chologist. The department also received a competitive grant to

assist in the assessment of possible substance abuse issues. The

department enhanced a small community service program to

support high school students' work in the Acton Public Schools

Integrated Preschool. An ABRHS

Counseling Department Website was developed with many

links to sites regarding college search and admissions, career

exploration, and other counseling related issues.

The Pupil Services department at Acton-Boxborough Re-

gional School District continued to receive grant funding to sup-

port classroom teachers and special educators. Many educators

collaborated to modify current curriculum, to study current as-

sessment practices and to develop new curriculum in the major

subject areas.

The Academic Support Centers continued to expand their

role in meeting the regular education needs of junior high and

high school students, with additional focus on the English as a

Second Language population. Junior high and high school pro-

grams offered instruction in basic study and organizational skills,

homework tutorial, as well as highlighted services such as the

peer tutoring program and Successmaker, a computerized read-

ing program. Each year student numbers increase in these pro-

grams which service the needs of regular education students.

At the high school, transitional support services contin-

ued to be available to freshmen and sophomores who have ex-

perienced academic difficulties in the junior high school or in

their freshman year. Services are intended to function as an aca-

demic bridge for these students, helping them to successfully

meet the increased challenges of high school. Teachers in the

Transition Program work together as a teaching team and meet

regularly to coordinate and effectively integrate the curriculum

with specialized teaching approaches. Cuniculum is individu-

alized as needed to help students reach their goals. Support ser-

vices are provided in all four academic areas. This successful

high school team concept is being considered for expansion.

Another program highlight included the SWAP program

(School to Work Alternative Program), a school to work inilia-
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live. SWAP provides an individualized academic and vocational

program to students at risk for dropping out of high school.

With the support of the Framingham statewide grant, the

school nurses were able to upgrade medical textbooks, work on

technology in the health office and continue the development of

a system-wide disaster plan. The school nurses offered a Flu

clinic for all staff members. Elementary school nurses conducted

a Hepatitis B clinic for students in grade 6. The nurses also

developed standardized health care plans to be used K - 12.

Many of the nurses participated in classroom teaching

opportunities including Human Growth & Development, Nutri-

tion and Safety. With support from the Board of Health, the

nurses were able to attend health-related conferences. The school

nurses continue to support an increasing number of students with

chronic health issues.

ACTON PUBLIC SCHOOLS

The enrollment in the Acton Public Schools continues to

grow, resulting in crowded instructional conditions in each of

the five schools. To alleviate the crowded conditions at the Kin-

dergarten and first grade level, two new sections (one Kinder-

garten and one first grade) were added at the Merriam School.

An additional section of sixth grade was also added at Douglas

to provide for the third section of fifth grade entering a two-

section sixth grade. All schools also now have an All Day Kin-

dergarten.

As a result of the passage of the new school building project

in the fall of 1998, our focus is now on the construction of the

twin school and proposing a plan for the establishment of a Kin-

dergarten Center at the Merriam School. We appreciate the sup-

port of the community in providing a solution to the serious space

problem which our schools have experienced during the last five

years.

Unfortunately the failure of the override resulted in seri-

ous personnel and materials cuts at the elementary level. Li-

brary personnel and Technology support for the elementary

schools were reduced dramatically, funds for new library books

and materials were eliminated from the budget and classroom

assistant hours were reduced in each school. Professional de-

velopment and textbooks were also impacted by the failed over-

ride.

The five elementary schools - Conant, Douglas, Gates,

McCarthy-Towne, and Merriam, have experienced similar high-

lights this past year. Each has the following:

• A School Council, as required by the Educational

Reform Act of 1993;

• Vital parent involvement that plays an active role in

the life of its school: these parents sponsored nu-

merous assembly programs that enriched their

school's cultural and aesthetic life with musicians,

storytellers, and other performers. The parents raised

funds for school-wide projects; provided volunteers

for many in- and out-of-class activities, tasks and

services; and staffed the "Safe Arrival" hotlines. TTie

parents also sponsored school newsletters and other

activities;

• A number of whole-school events such as an orien-

tation program for kindergarten parents and children

as the school year begins, back-to-school-night open

houses in the fall, a Memorial Day Program in the

spring, and a reception or event to celebrate and

honor the parents and volunteers who assisted each

school during the school year;

• Students who use computers and technology in vari-

ous ways to supplement the writing/composing pro-

cess, to enrich or extend learning experiences in each

curricular area, to strengthen the learning of con-

cepts and practice of skills via the Internet;

• A faculty that participated in professional develop-

ment through one or more of these activities: pur-

suit of formal course work, involvement in

systemwide curriculum and instruction review and

improvement projects, participation in the system's

Professional Development Day, and attendance at

professional conferences and workshops. In addi-

tion, many teachers worked with student teachers.

Through their actions, the faculty again showed that

they are truly committed to the concept of being "life-

long learners";

• The 1 998-99 system-wide professional development

program provided a rich variety of workshops fo-

cusing on both curriculum and instruction topics. In

addition to the programs described in the published

booklet, we offered a number of in-service profes-

sional development opportunities to our staff.

We applied for and received two grants from the Massa-

chusetts Department of Education for professional development.

We received $5000 to fund a summer writing institute for twenty

Acton teachers, and we received $35,000 to run a math institute

for thirty teachers, two-thirds of whom were from Acton or

Boxborough.

1998-99 was the third and final year of our $45,000

CESAME (Center for the Enhancement of Science and Math

Education) implementation grant, supporting a new science pro-

gram in all of our elementary schools. Many new science kits

were provided for all schools, funded through the grant and
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through the local appropriated budget. Training was provided

to interested Acton and Boxborough teachers using grant funds.

Our involvement in the PALMS initiative (Partnerships

for Advancing Learning in Math and Science - a statewide sys-

temic initiative for improving science and math education) and

our School to Career projects continue to develop. We have

formed partnerships with the Acton Science Discovery Museum
and with Haartz Corporation, supporting science programs in

the school with visits to museum and local businesses to see

science in action.

Through our participation in the EDCO collaborative we

have had a number of staff enroll in a wide variety of courses

with faculty from the other 26 member districts. Specifically,

Acton participated in the grant writing and program develop-

ment for two state-funded History Content Institutes. Six el-

ementary teachers, along with the Cuiriculum Specialist were

able to participate in these after-school and summer institutes.

Curriculum Review and Update

Language Arts: A representative group of teachers met

this summer to begin the process of aligning our K-6 Language

Arts curriculum. They prepared a draft which will be refined by

the entire faculty during the 1 999-2000 school year.

Research and Develupment

A curriculum web page was developed this summer link-

ing curriculum resources and objectives with web-based re-

sources.

Drug and Alcuhol Education Programs

The DARE program continues in grades four and six with

the support of the Acton Rotary. Our third-grade classes partici-

pate in the B.A.B.E.S. program (Beginning Alcohol (and other

drugs) Basic Education Series).

ACTON-BOXBOROUGH REGIONAL SCHOOL DIS-

TRICT

Junior High School

R. J. Grey opened its doors in September of 1998 to 809

seventh- and eighth-grade students. Again no new "school

choice" students were accepted, although there were still seven-

teen "choice" students in the system from the elementary schools.

All students take English, social studies, math, science and

physical education/ health. TTie curriculum demonstrates the

core values of reading (the English program is literature-based),

writing (although skills are primarily taught in English, the other

academic subjects have adopted the "Writing Across the Cur-

riculum" approach, which provides students with a more con-

sistent writing approach), math (with the added skill develop-

ment of reading mathematical language), and our physical (sci-

ence) and cultural (social studies) world. Most of our students

not exempted by an Individual Educational Plan took a world

language, with twice as many taking Spanish as French. Sev-

enth graders participated in an "exploratory program" which

consisted of keyboarding, art, music and Minuteman Tech Lab

each for a quarter of the year. Exploratories for the eighth grad-

ers consisted of art, materials technology and life skills.

Students could also choose from elective offerings of draw-

ing and painting, sign language, reading/academic support, band,

materials technology, chorus, basic guitar, advanced word pro-

cessing, Japanese Culture and Minuteman Tech Lab.

TTiere was a wide variety of other interesting activities with

which students could be involved after school. The interscho-

lastic athletic program included teams in cross country, soccer,

field hockey, basketball, softball, track and baseball. All of these

teams were supported by an activity fee paid by the participants.

The R. J. Grey intramural program became much more avail-

able to students, usually meeting four days a week. Students

could participate in a variety of activities such as floor hockey,

basketball, wrestling, volleyball and tennis. Other after-school

extra-curricular activities included an Environmental Club, a

Painting and Drawing Club, a Math Club, a Jazz Band, a Select

Choir, a Chess/Board Games Club, a Yearbook Club, The AB
Blueprint (school paper), a school play ("Annie"), the Student

Council, and a Photography Club. Students also had the oppor-

tunity to work in the computer lab every day after school and the

library two afternoons a week.

One of the most important aspects of R. J. Grey is "team-

ing." Teaming is the ideal format through which we can deliver

those programs and values we most believe in, as expressed in

our Statement of Purpose: e.g., meeting the needs of the adoles-

cent, maintaining curricular quality and interdisciplinary oppor-

tunities, and creating a sense of community. There were three

full seventh-grade teams, each with approximately 1 15 students

and five teachers (English, social studies, math, science, and

Spanish and/or French). There were three full eighth-grade

teams, each with about 115 students and five teachers (math,

science, English, social studies, and one of the three "explor-

atory" subjects which rotated each third of the year). Addition-

ally, there was one team with three sections of seventh grade

and two sections of eighth grade involving the same core sub-

jects. Teachers plan integrated curricular activities which help

students see the relationships between the various subjects.

Teaming allows teachers to get to know students very well and

gives common planning time to support the.se students. Time is

scheduled which allows parents to meet with all team teachers

at one time to get the whole picture of their child's progress.

Teaming also breaks a big school into smaller units, which makes

the school less intimidating than being one student out of over

800.
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There were several groups looking at the future of R. J.

Grey. The entire staff as well as subcommittees continued to

look at the parts of the program which are highly valued in order

to preserve them, and also looked at ways to enhance the learn-

ing opportunities of all students. The School Council, consist-

ing of four parents, one community person-at-large, four staff

members, two students and the principal, addressed a wide vari-

ety of issues and made recommendations to the administration

which were very helpful. The Student Council continued to have

a strong voice in the development of the school and the overall

school climate. R. J. Grey was represented by a P.TS.O. organi-

zation which included grades seven through twelve. Parents were

invited to attend monthly morning board/ infomiational meet-

ings with both the RJG and ABRHS principals who presented

reports and answered questions. The P.TS.O. also sponsored

evening programs designed to provide parents with information

about the schools.

There are significant challenges ahead. The increasing

student enrollment will require additional resources and space.

The space issue was addressed by the A-B School Committee

and a Building Committee which recommended a large addition

and complete renovation of R. J. Grey.

Given the quality of the support by students, staff, parents

and community that R. J. Grey has come to enjoy, this and other

challenges will be faced with enthusiasm and a sincere belief

that students will continue to have a school in which they can

learn, mature and grow, and about which we all can continue to

be proud.

Senior High School

Post Secondary Education - The ABRHS class of 1999

was comprised of 289 members, 253, or 88%, of whom are plan-

ning to pursue some sort of post-secondary education. Of these,

81% will enroll at four-year schools, while 7% will continue

their education at two-year colleges and technical schools. Con-

sistent with what appears to be a national trend, 87 seniors (34%

of those applying) submitted Early Decision or Early Action

applications.

Standardized Test Results - Average SAT scores for 1 999

seniors again exceeded those of state and national populations.

This is significant since 98% of A-B students take the SATs,

compared to the state average of 80% and the national average

of 41%. Our average combined score for the SATs was 1174.

National Merit Scholarship Corporation - Ten mem-
bers of the Class of 1999 achieved semi-finalist recognition; 28

others received letters of commendation.

National Honor Society - Ninety-five members of the

current senior class (27%) have distinguished themselves by

entrance into the National Honor Society.

National World Language Honor Societies - In 1999,

fifty-seven ABRHS students qualified for membership in local

chapters of the National Latin, French and Spanish Honor Soci-

eties.

National, Regional, and State World Language Com-
petitions - Two ABRHS students placed nationally in 1998 in

the National Spanish Examination; nineteen other students placed

statewide. Seven ABRHS students placed in the National French

Contest; three other students were state finalists. Three ABRHS
students placed at the maxima cum laude level of the National

Latin Examination; three others placed at magna cum laude.

Academic Decathlon Team - In its tenth year of compe-

tition, this team of nine regulars and 20 alternates placed second

in the regional meet and first in the alternate and State Final

rounds. A total of sixty Massachusetts high schools competed.

In April, 1999 ten team members traveled to Los Angeles, CA
for the national competition where they competed against forty

other championship state teams. The team finished first in the

mid-size high .school division and sixth in the nation. National

medalists were Jennifer Doleac (Economics, Art, Math), Adam
Moore (Economics), Shawn Thome (Art, Language and Litera-

ture), Jay Mai (Math), Ray Perlner (Math). The team is coached

by Niki Veley.

Mathematics Team - In the 1998-1999 season the AB
team finished fourth in state-wide competition. Four students

were finalists in the state Mathematics Olympiad Exam - Ray

Perlner, Bowei Du, Andrew Wright and Jennifer Horn. Also, eight

students were finalists in the nationally-administered Annual

High School Math Exam - Ray Perlner,

Drew Houston, Jennifer Hom, Julia Markish, Solomon

Moshkevich, Bowei Du, Jacob Hoffman-Andrews and Frederic

Behr.

Science Team - Students on the Science Team in the West

Suburban League are challenged to solve scientific problems

with creative solutions. Topics ranging from genetics to mechan-

ics are explored in a teamwork setting. A-B came in first place

at the Massachusetts State Science Olympiad in the 1993, sec-

ond in 1994, first in the Regional Finals in 1995, and first in the

region in 1999.

Science Mentoring Program - The Science Mentoring

program, which is in its eighth year, seeks to generate more in-

terest in science by acquainting students with possible careers in

science and by showing them some practical applications of the

science they are learning. This year's program will consist of

five programs and cover a wide range of topics from biotechnol-

ogy to research on Alzheimer's disease. The programs will be

held in the science lab area of the high school on Tuesday or

Wednesday evenings from 6:30 - 8:00 p.m.
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Sports - During the 1998-1999 school year, 1,154 stu-

dent athletes (grades 7-12) participated in the Fall, Winter and

Spring athletic programs. During the fall season, football, girls

soccer, boys soccer, golf, field hockey and girls swimming and

diving qualified for post-season tournaments. The football team

was the Dual County League Champion and Super Bowl quali-

fier. Girls swimming and diving won both the sectional and state

championship, and girls field hockey was the Division I North

runner up. In the winter season a number of teams excelled. The

girls ice hockey team won its fourth straight state champion-

ship. Boys swimming and diving, gymnastics and girls alpine

ski won Dual County League Championships. In the spring, girls

Softball, girls lacrosse, boys lacrosse and girls tennis all repre-

sented Acton-Boxborough in M.I.A.A. post season play. Mem-
bers of the girls track team did very well in all league competi-

tions. The teams at Acton-Boxborough were successful again

this yeai" because of the broad-based community support and the

hard work and dedication of coaches and players alike.

Proscenium Circus - Proscenium Circus enjoyed an ex-

cellent year under the direction of advisors Kirk Marshall and

David Green. Over 120 students participated in a wide variety

of plays: the fall play, Agatha Christie's "Ten Little Indians," the

musical "Bye, Bye Birdie," and "The Tibetan Book ofThe Dead"

for the state play. In addition, there was a spring performance of

three student-written plays and an outstanding class play com-

petition, won by the senior class.

Peer Leadership Program - Peer Leadership had a most

successful 1998-99. David Green advised the group of over fifty

students - a number that has increased exponentially as the scope

of peer leadership has evolved. The peer leaders facilitated an

alcohol/drug awareness program in Acton's elementary schools,

led social development programs at the Junior High, attended a

professional non-user conference at Lincoln-Sudbury High

School, and facilitated an HIV/Aids education workshop at the

high school. The group also participated in such community ser-

vice as washing dishes at local community suppers. Peer Lead-

ership also contributed a sizable sum of money to a secondary

school in West Africa.

The School Newspaper - The Spectrum has continued to

pursue stories of national as well as local interest. Whenever

possible, national relevance is attributed to local stories, as in:

"Nationally-ranked Acton Memorial Library ready to serve com-

munity."

The front page of the Spectrum is now dedicated to stories

of greater impact on adolescent lives in general. The editors be-

lieve that, as journali.sts, their most pressing responsibility is to

provide readers with as much timely and relevant information

as possible. Stories such as "Clinton's campaign against youth

violence," "Senator Kerry's stance on school vouchers," and

"Seed of Heart Disease Identified in Teens," go far to accom-

plish these new editorial goals.

An investigative news team has been formed for the pur-

pose of pursuing stories in more depth. Reports such as "Teen

Pregnancy in Suburbia," as well as consumer information (The

Marketing of CDs) have been well-researched and written un-

der the team's leader, Kate Place. New features in the paper in-

clude "The Spectrum Photo Poll," a modified "World View" page,

and classified ads.

The staff's efforts to improve the quality of the paper was

generously rewarded last year when the Spectrum placed first in

statewide competition and third in New England for the second

consecutive year.

The Literary Magazine - The Student Literary Maga-

zine produced and published two issues last year, incorporating

a variety of student works. A creative contest was held in prepa-

ration for the second issue with separate categories for artwork,

poetry, and short stories. This contest will be held semi-annu-

ally before the publication of each issue; a category for cover

design has been added to the contest for the fall of 1999. Two
large issues of the Student Literary Magazine will be published

this year, one in December of 1 999 and one in May of 2000.

Student Internship Program - Twenty juniors and se-

niors participated in the program. Each student is assigned to a

staff member within Town Hall or the school system. Several

worked with state legislators.

Harvard Model Congress - Seven juniors (Neeraja

Bhavarju, Julie Dowds, Bardia Eshghi, Tristan Foley, Aron Isra-

elite, Jesse More and Beth Rabbitt) represented ABRHS at this

four-day government simulation. Their participation was gener-

ously underwritten, in part, by the Acton-Area League ofWomen
Voters.

Girls State - With the support of the Maynard Emblem
Club, Marguerite Warren, Amanda Connel and Nancy Ryan at-

tended the week-long state government simulation held at Mount

Holyoke College.

Job Shadowing Week - About 90 students made one-day

career exploration visits to a variety of work sites beginning in

November. This program was co-sponsored by the Counseling

Department, the Acton Area Chamber of Commerce and the

Acton Rotary Club.

Senior Community Service Day - On May 7, the Class

of 1999 spent the day working on volunteer projects in and around

Acton and Boxborough. Before the seniors began their projects,

they were served breakfast at the school by the faculty and ad-

ministration. This was the fifth year that the senior class orga-

nized a Senior Community Service Day.

Survey and Research Activities - In order to gather in-

formation to assess school programs and plan improvements,

school personnel conducted and analyzed several surveys dur-
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ing the year. One recent graduating class and all students new to

the school system were surveyed in the fall, and the senior class

was surveyed in the spring. Faculty members were also surveyed

at the end of the year to provide infomiation that is used to evalu-

ate programs and set priorities.

THE PERFORMING ARTS

Many exciting things have taken place throughout our el-

ementary schools. Each of our schools held a number of class

play.s/musicals and choral/band concerts, in addition to their

weekly music learning experiences in the classroom. The band

program continued to thrive, starting with 298 students in grades

5-6. In addition to the traditional concerts, the band performed

in the Acton Memorial Day Parade, which has become a won-

derful tradition for our band program beginning in grade 5

through 12.

At the R. J. Grey Junior High School the Band and the

Chorus both participated in the Great East Music Festival held

at West Springfield High School in June and represented our

community exceptionally well. We had nineteen students se-

lected to perform in the concert band, orchestra or chorus at the

MMEA Northeast Junior District Music Festival held in March.

The Acton-Boxborough Regional High School Marching

Band earned a five star rating for their musical performance and

a Silver medal overall at the MICA State Finals. The Concert

Band earned a Gold Medal at the MICCA Concert Band Festi-

val and was invited to perform in Boston's Symphony Hall. It

was truly a special experience for our students. Our Chorus

continued to reach out to our community as it performed at nu-

merous events throughout the community, including West Acton's

Oktoberfest, Acton's First Night Celebration, Mt. Calvary's Se-

nior Luncheon. Proscenium Circus' presentation of "Bye, Bye

Birdie" continued the fine tradition of outstanding musicals they

have performed in the past number of years. We had eighteen

students selected to perform in the concert band, chorus and or-

chestra at the MMEA Northeast Senior District Music Festival

held in January. Four of these students went on to perform in

the All-State Festival.

THE VISUAL ARTS

Acton-Boxborough Regional High School students re-

ceived nine awards, and R. J. Grey Junior High students took

four awards at the state level of the highly-competitive Globe

Scholastic Art Awards. One high school student was selected to

participate in Art All-State, based on her performance during an

interview with a committee of art educators and the quality of

work in her portfolio. Art All State is a weekend seminar for

high school juniors to work with their peers and visiting artists

which is held annually at the Worcester Art Museum.

Several high school art students worked in a mentoring

program with an elementary ait teacher and students at Gates

School. Advanced Photography students completed work on a

Community Service Learning Grant that documented the reno-

vation of the Acton Memorial Library. Six framed black and

white photographs were exhibited in the library and are now
part of the library's permanent collection of art. The high school

has an art club that met once a week throughout the year. Art

club students designed and completed a mural for the high school

library.

Jenn Kodis, a photo major at Rhode Island School of De-

sign and a recent Acton-Boxborough graduate, was a visiting

artist who spoke with students in the Advanced Photography

class at ABRHS.

At the high school an art teacher worked with a biology

teacher and a Latin teacher to design and implement two inter-

disciplinary units of study. A component of the art/Latin unit

was a student field trip to the Worcester Art Museum. The art

and biology teachers are collaborating on an article describing

the art/biology unit for publication in a professional journal. A
Mixed Media class that meets after school was in its third year

of implementation and a Computer-Aided Graphic Design class

is in its fourth year. During the summer a photography seminar

was offered by one of the high school art teachers to AB stu-

dents and recent AB graduates.

Seventh- and eighth-grade students had the opportunity to

participate in an after-school art club which met once a week.

Art Club students constructed clay sculptures of fish and other

aquatic life to put on permanent display in the fish tank in the

RJG foyer. One junior high art teacher received a Community

Service Learning Grant to work with students to design and

construct large scale wooden sculptures for the school campus.

Both junior high art teachers have been involved in this on-go-

ing project with art club students.

Throughout the year student art work was exhibited within

the districts' school buildings and in the system-wide gallery at

R. J. Grey. Student art work appeared regularly in the Lamplighter

and various school newsletters. One of the junior high art teach-

ers initiated an "Art Gallery" page for the AB Blueprint which

features art work done by junior high art .students. A kindergar-

ten student's drawing graced the cover of the Kindergarten Hand-

book. Merriam students' drawings graced the pages of profes-

sional books edited by Superintendent Zimmerman, one in 1998

and one in 1999.

During March, 23 elementary students' work was exhib-

ited at the "Youth Art Month" Show at the Worcester Art Mu-

seum. Conant, Douglas, Gates and Merriam Schools were rep-

resented. Three elementary students' work from Merriam School

was included in a traveling art exhibit on drawing that was shown

at multiple sites during the school year, including the Massa-

chusetts Superintendents' and the Massachusetts Principals'

Conferences. The exhibit was sponsored by the Massachusetts

Art Education Association. Some Gates students' work was ex-
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hibited at Massachusetts College of Art, and a local artist visited

Douglas School to talk to students about her art work.

As part of Acton's Earth Day celebration elementary stu-

dents from Conant, Douglas, Gates, McCarthy-Towne and

Merriam Schools created Earth Day-related drawings during their

art classes, on brown paper grocery bags from local supermar-

kets. The bags were used in the respective supermarkets the week

preceding Acton's Earth Day celebration. Art teachers worked

with Earth Day Committee members Susan Carlson and Char-

lotte Sagoff on this project.

Twelve elementary students' illustrations were published

in the Massachusetts Association for Supervision and Curricu-

lum Development 1999 professional publication, which was

edited by Superintendent Zimmerman. A high school art

teacher's photograph was chosen for the book's cover design.

TECHNOLOGY

The schools continue to make rapid progress in the acqui-

sition and implementation of the use of technology throughout

the school districts. The network (ABnet), which was installed

in the summer of 1995, is now fully implemented. The network

was greatly expanded as a result of the acquisition of a large

grant from 3Com Corporation. The Liberty Challenge Grant

that was awarded in the spring of 1996 allowed the Districts to

augment the network design to incorporate the latest technolo-

gies throughout the districts. Boxborough's Blanchard School

has also been connected to the network. Nearly 1 ,000 comput-

ers reside on the network.

Many other grants and school-business partnerships from

NEC Corporation, Sun Microsystems, Digital Equipment Cor-

poration, PowerSoft, APC, Simmons College and the State of

Massachusetts have enabled the Districts to augment the sup-

port of the local communities. This support has allowed the

Districts to develop a significant technology infrastructure.

The Department of Education of Massachusetts designated

the Acton Public and Acton-Boxborough Regional School Dis-

tricts as Lighthouse School Districts. This honor was awarded

for exemplary use of technology in the schools. Teachers from

dozens of communities throughout Massachusetts have visited

our schools and taken courses and workshops with the Technol-

ogy staff in order to help them achieve similar success in their

school districts. The staff has also made a number of presenta-

tions at state Technology Conferences.

Teachers, students and administrators are regularly using

the network for electronic mail, research, collaboration and

guided exploration of the vast resources on the World Wide Web.

The districts have established their own web site: http://

ab.mec.edu The site is continually upgraded and provides a

great deal of valuable information to students, citizens of the

communities and other interested parties.

Many teachers have developed classroom home pages to

support the curriculum in their classrooms. Some of the pages

are updated weekly so that students and parents can keep abreast

of the weekly homework assignments.

Several educators are developing and using 'Webquests'

to support their curriculum. 'Webquests' are carefully guided

lessons and units of study that direct students to appropriate sites

on the Internet. Examples of 'Webquests' can be found on the

Districts' web site.

Students are involved in a number of the efforts that have

been briefly described above. They are assisting in configuring

hardware and software, helping with the development of web

pages, and solving technical problems.

Students are exposed to a wide variety of technologies

throughout their school career. They use computers for writing,

research, problem-solving, publishing, multimedia, creative en-

deavors in art and music, and telecommunications. Nine

Macintosh computer labs and one PC lab provide students with

outstanding facilities to work in large group settings.

Libraries are equipped with computers, a Library Auto-

mation System, CD-ROMs, Laser Disk technology and the net-

work for student research and other curriculum-related work.

Many staff members take advantage of these to enhance cur-

riculum presentations.

A satellite dish on the high school connects all of the

schools to the Mass LeamPike, an exciting program run by the

Massachusetts Corporation for Educational Telecommunications

(MCET). A wide variety of exciting opportunities in interactive

video and distance-learning are available through this system.

This programming has also been made available to the Cable

Television network and is available to cable subscribers in Acton.

SUMMER SCHOOL

The Acton-Boxborough Summer School runs a four-week

elementary and six-week secondary program for students of

Acton, Boxborough and the surrounding communities. All

classes are held at the Acton-Boxborough Regional High School.

The program is entirely self-supporting and offers a broad range

of courses. While many students take courses for remedial pur-

poses, more than 50% of the classes are elected for enrichment

purposes. In 1999, 335 students attended the Summer School

and 8 1 students, or 24% of the total enrollment, were from other

school districts. The program is headed by director Niki Veley,

who oversees a staff of 15 certified teachers and 8 aides.

K-6 courses: Reading, Mathematics, Language Arts (Writ-

ing Skills)
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7-12 courses: Pre Algebra, Elementary Algebra Part 1

SP, Algebra 1 CP, Algebra I AE, Geometry CP, SAT I and II

Math Review, Junior High English, English 9/10, English 11/

12, Writing Skills, Creative Writing, SAT I and II English Re-

view, Biology, Earth Science, Chemistry, French I, French II,

Spanish I, Spanish II, U. S. History, World History, and Physical

Education.

OFFICE OF DEVELOPMENT

The Office of Development is now in its fifth year of pro-

viding system-wide service. This office was established in re-

sponse to the growing need to seek additional funding as a supple-

ment to the appropriated budget. In addition, the Office of De-

velopment helps to coordinate the activities of the Faculty

Extemship Program.

The Acton Public and the Acton-Boxborough Regional

School Districts, together with their many partners, have been

responsible for the creation of highly-entrepreneurial achieve-

ments in curriculum and instruction, community education, pro-

fessional development, services for children with special needs,

school-to-career initiatives and transportation of .students, to

name only a few. They have also established strong and support-

ive partnerships of trust with the greater learning community -

businesses, higher education, social service agencies, museums,

chambers of commerce, and other public school districts, as well

as parents and students. It is, therefore, a central goal of the Of-

fice of Development to create a seamless alliance among the

many constituencies in the learning community. In doing so, a

new synergy is generated and thus becomes the basis upon which

supplemental funding is procured.

Grantsmanship: In response to the growing need to seek

alternative and supplemental funding, grantsmanship activities

continue to grow within the Office of Development and our in-

dividual schools. The Grant Writer's responsibilities include the

establishment and development of new relationships with indi-

viduals, private businesses, foundations and corporations, as well

as state and federal government agencies which may become

potential sources of supplemental funds.

Faculty Externship Program: Since 1989, the Faculty

Extemship Program has provided a unique and alternative pro-

fessional development opportunity for teachers and administra-

tors. Teaching professionals in the workplace are discovering

not only the basic skills but the thinking skills and personal quali-

ties sought by employers. It is a model for education-business

collaboration and winner of the MA Board of Education's Ex-

emplary Partnership Award in 1990. For the 1998-1999 school

year, two members of our school system's staff worked in chal-

lenging assignments at 3Com and Parametrics.

COMMUNITY EDUCATION

The Community Education office is located in the Acton

Professional Center at 409 Mass Ave. Its staff organizes, staffs

and directs the following programs and activities.

Day and Evening Classes: More than 1,000 classes are

offered yearly for children, teens and adults. Classes and other

programs are listed in INTERACTION, the Community Educa-

tion catalog which is mailed four times a year to over 20,000

area homes. More than 11,000 persons enroll in classes each

year.

Extended Day Program: Serving 225 Acton Public

School families and 79 Boxborough families. Extended Day of-

fers quality before- and after-school care for children in grades

K-6.

Preschool Program: Located at ABRHS, the Commu-
nity Education Preschool is the laboratory for the Child Devel-

opment course at ABRHS. Completely funded and staffed by

Community Education, the Child Development/Preschool course

awards 7 credits towards graduation. Preschool has a total en-

rollment of 52 (24 three-year-olds on Tuesday and Thursday; 28

four-year-olds on Monday, Wednesday and Friday).

All Day Kindergarten Program: Community Educa-

tion administers the business affairs of the all day kindergarten

program at Douglas, Conant, Gates, McCarthy-Towne and

Merriam Schools.

Camps: Summer Day Camp, located at the Community

Education modular at Conant School, offers three two-week ses-

sions of camp activities to more than 300 children in grades 1-6.

Also provided are two Preschool summer camps for four- and

five-year-olds, vacation camps (offering enrichment activities

and day care during .school vacations), and many short sport

camps.

Youth Basketball League: Offering 16 weeks of coach-

ing, practice and league play to more than 700 boys and girls in

grades 3 and up, the league is staffed with more than 100 paid

and volunteer coaches, timers, and referees. Community Edu-

cation runs clinics for referees at no charge.

Driver Education: Community Education runs a Regis-

try-approved driving school, offering classroom and on-road

training to 280 students annually. We also provide an instructor

training course.

Pool & Fieldhouse Programs: Located at ABRHS, the

Pool & Fieldhouse Program consists of family open-swim and

open-gym times for basketball on the weekends. Also offered

in this facility is a full Red Cross Swim Program on Saturdays

during the school year and Monday - Friday for eight weeks in

the summer, as well as school year and summer swim teams.
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Community Education also conducts classes and sched-

ules drop-in times for the public in the Fitness Center at ABRHS.

Scheduling of School Fields: Little League, Pop Warner

and Youth Soccer, as well as individuals, businesses and com-

munity organizations, receive permits for school field use through

Community Education. Fees charged are returned to the school

facility department for field maintenance.

Scheduling Use of School Buildings: All evening and

weekend use of the seven school buildings is scheduled through

Community Education.

Community Education receives no funding from the School

Districts or Town and runs all programs on a self-sustaining ba-

sis. Moneys are returned to the following for use of space and

equipment - AV, Business Education, Director of Technology,

Physical Education Department, Art Department, Facilities, and

the Central Office.

FACILITIES AND TRANSPORTATION

In addition to normal maintenance procedures, the School

District was involved with numerous summer time projects.

At the Conant Elementary School a new septic system was

installed and at Merriam the kitchen was converted to class-

room space. The entire High School was retrofitted with low

flow plumbing fixtures. Work continued throughout the

summer on the repairs to the High School auditorium caused

by the fire. The Junior High stage was also repaired.

IN CONCLUSION

As I have pointed out on several prior occasions, this re-

port demonstrates that the Acton Public Schools and the Acton-

Boxborough Regional School District are complex organizations

with a dedicated staff, a clear mission and vision, and a practice

of constant self-reexamination and implementation of new pro-

grams and services as our resources allow.

Our students, teachers and administrators continue to per-

form at high levels - academically, athletically, artistically, per-

sonally and professionally, and so the Acton Public and Acton-

Boxborough Regional School Districts maintain a reputation

which attracts people to the communities and to our schools. It

is our intention to continue to provide the best possible educa-

tion to the communities and to seek continued financial and moral

support for this very important endeavor.

The towns of Acton and Boxborough have a great invest-

ment in the schools since the schools serve the communities'

youth and adult populations through public schooling. Commu-
nity Education, and as a center for much community activity.

That is a win-win situation for both the towns and the schools

which we want to maintain for the future.

Isa Kaftal Zimmerman
Superintendent of Schools

on behalf of the School Committees

The site preparation for the addition to the

RJ Grey Junior High School included

the uncovering and removal of these rocks.
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MINUTEMAN REGIONAL
HIGH SCHOOL

Student Achievement

vSix Minutemen students received medals at the 13th An-

nual National Robotics Competition held at the campus of

Saginaw Valley State University in Michigan. More than 196

teams representing more than 600 students from 1 2 states and 52

high schools and colleges competed in the robotics skills events,

hosted by the Society of Manufacturing Engineers. The stu-

dents demonstrated their application of classroom knowledge

into real-world activities as they competed in various contest

categories. In addition to the contest events, the students were

able to learn from each other as well as from the engineering

professionals who attended and helped judge the competitions.

Seventeen students from Minuteman were award recipi-

ents at the state's 25th Annual Vocational Industrial Clubs of

America (VICA) State Skills & Leadership Conference held re-

cently at different locations throughout Massachusetts. More

than 850 students from 39 schools competed in 65 competitions

demonstrating their competence in the technical area, or in lead-

ership areas such as prepared speech and job skill demonstra-

tions. Minuteman had a total of 28 students competing against

the top students in Massachusetts. Of the 28 students compet-

ing, 1 7 were Medal winners: 6 gold, 7 silver and 4 bronze. All

six gold medalists competed in the national VICA competitions

held in Missouri and three of them won national gold medals

finishing first in the subject areas. Sandra Quinn of Stow won

the gold medal in Commercial Baking and Antonio Nardelli of

Lexington and Earl Faulk of Boston each won a gold medal in

Robotics and Automation Technology.

Six Minuteman students competed in the Massachusetts

Vocational Math League and finished first in the statewide com-

petition.

Middle School Technical Literacy Program

Another Minuteman partnership is the middle school tech-

nical literacy program. The school is currently working with

teachers in six district middle schools, assisting them to develop

and incorporate technology education into their curricula as well

as providing technology instruction in support of important and

necessary computer skills.

Minuteman staff began the planning process to extend and

expand this valuable service to other district towns. The strength-

ening of the middle school service can become a very important

help to member towns in fulfilling requirements of the new

Massachusetts Curriculum Frameworks on technical literacy.

The popular After-School Program, which provides hands-

on career and academic enrichment opportunities for 6th. 7th

and 8th graders in the district, is offered without charge (includ-

ing transportation) to participating schools.

These two programs are financed by the Minuteman school

budget.

Establishment of a Pre-Kngineering Academy

This rigorous, college preparatory program is designed for

academically talented, technically oriented students who plan to

matriculate to a competitive technical college or institute upon

graduation from high school. The focus of the technical compo-

nent will be in Pre-Engineering technology. Academic and tech-

nical curricula meet or exceed all MCAS standards.

Industry and college partners joined Minuteman to develop

this modern pre-engineering program which will add to

Minuteman 's many high technology career path options. Now
students interested in the many high tech careers of tomorrow

can prepare for advanced college study and technical training in

any of these areas: biotechnology, environmental technology,

telecommunications, electromechanical technology, computer

drafting and design, and now, pre-engineering.

Recognition of Automotive Academy

TTie Minuteman Automotive Academy was selected by the

National Automotive Youth Educational Systems program as a

site for high level career learning in the field. Daimler Chrysler,

General Motors, Toyota, Volkswagon, the National Institute for

Automotive Service Excellence ( ASE), college partners and oth-

ers work with Minuteman in providing exciting career opportu-

nities across a broad spectrum ranging from advanced techni-

cian to management specialist to automotive engineer.

Marriott Assisted Living Partnership

Minuteman continued its work in bringing a campus and

program expansion proposal to fruition. The partnership with

Marriott Corporation proposed to develop and construct an as-

sisted living center on campus thus allowing students to have a

wide variety of on-campus real world learning opportunities in

subject areas such as culinary arts, cosmetology, construction,

landscape management, accounting and more. This facility

would become an important part of a new hospitality academy

covering a broad range of people-service careers.

School-to-Career Partnership

Fifteen of the sixteen towns in the Minuteman District

belong to the Schools-To-Careers Partnership. TTie Partnership

is a collaboration between business and education which has

exposed more than 6,500 district students to career information

during the most recent months. Highlights of the program have

been: gaining high school graduation credits (in a few systems)

for taking a career preparation course prior to going out to work
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in a business on a student internship; institution of career prepa-

ration courses in the secondary curriculum; strong professional

development for teachers in order that they achieve an under-

standing of local industry company leaders such as Bell Atlan-

tic, Raytheon. Emerson Hospital, Morgan Stanley, T J Maxx,

Marriott Int'l, and Duracell, Int'l.

Some of the area's teachers have also begun to work in

industry in an extemship capacity for a part of the year in order

to improve integration and application of the students' lessons.

Closing the School Choice Program

The Minuteman Regional School Committee voted to close

the district's School Choice program for non-district residents

because the state reimbursement level remains inadequate. This

change will reduce student enrollment in the near term and re-

quire the implementation of a strong recruitment effort to en-

hance the school's population. The School Committee is com-

mitted to working to both increase in-district enrollment and enact

legislation to allow non-district residents to attend under state

regulated Chapter 74 tuition levels.

Community Relations & Development

Minuteman expanded its public information effort in mem-
ber towns to help parents and students become more aware of

the special college and career advantages available to them

through Minuteman Regional High School. The school launched

a new web site aimed at 6th, 7th and 8th grade students high-

lighting Minuteman's academic offerings and vocational-tech-

nical programs as well as the school's unique brain-based teach-

ing styles. The new web site can be found at www.minuteman.org

and also demonstrates how the regional school is an advantage

to its member towns in terms of community service and func-

tionality.

Minuteman also began a strong outreach effort to inform

both parents and students about the school's history, curriculum

and alumni successes. The creation of the school's first alumni

association is also under way as a means of expanding, industry

and business support. The alumni association will also be a way

of engaging graduates who reflect positively upon their Minute-

man experience and wish to maintain a supportive relationship

with their high school.

An extensive development effort is under way as a means

of gaining support from prospective industry partners and grant

makers. These will be important ways to expand the school's

offerings without taxing the district's homeowners. The pro-

gram will be implemented throughout 2000 and school person-

nel are available to work with local businesses in providing the

best possible educational opportunities to the district's student

population.

Questions on any of the development activities can be di-

rected to Thomas Markham at 78 1 -861-6500.

Enrollment at Minuteman

Town of Acton

October 1, 1999, Enrollment (F.T.E.)

Regular* Reduced Cost Afternoon Middle School** Total

26 10 3.72 40.80 80.52

* Includes .special education

** Involves local placement of middle school technical

literacy teachers

Regional School Committee Changes

After several years of outstanding service. Chairperson

Robert Wiltse of Acton. Paul Schiepers of Bolton, Shawn Winsor

of Lancaster, and Dorothy Pesek of Wayland stepped down from

their positions as representatives to the Minuteman Regional

School Committee. Appointed by their respective Town Mod-

erators to replace the outgoing committee members were, Charles

Olmstead of Acton, Robin Pekins of Bolton, James Ford, Jr., of

Lancaster and Marie "Betsy" Connolly of Wayland. At its July

20, 1999. meeting, the Minuteman School Committee elected

Jeffrey Stulin of Needham as its new chairperson. The Minute-

man School Committee and staff thank everyone for their ser-

vice to the school district and its students.

Budgets for Fiscal 1998 and Fiscal 1999 (Appendix A)

Minuteman Regional Vocation Technical School District

Operating Fund

Comparison of Budget to Actual

For the Month ended June 30, 1999

(Unaudited)

FY98 FY99
Revenues Actual Budget

Assessments 6,787,212 7,026,613

Chap 70 2,199,446 2,251,920

Choice 95 0 0

Trans Ch. 71 541,883 499,366

Actual/ Transfer/

Encumbered Receipts Available

7,026.613 0 0

2,251,920 0 0

0 0 0

499,366 0 0
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ACTON MEMORIAL
LIBRARY

Looking towards the new millennium the Library Trust-

ees are pleased to report 1999 was filled with the activities and

events that related to settling into the new expanded library build-

ing.

The doors to the expanded Library opened in February. In

January, the Trustees held a pre-opening Open House where the

time capsule was placed in the special chamber behind the build-

ing date. The Time Capsule was filled with memorabilia col-

lected by the community and included library cards, history of

the Library, artifacts of the Town, personal photographs and

written testimonies. In May the Library was rededicated with a

gala celebration carried over an entire weekend. There were spe-

cial programs for children, adults, an inaugural art exhibition,

and a public rededication ceremony with speeches and music.

The Acton-Boxboro Arts Council underwrote many of the costs

associated with the celebration events. The success of the re-

dedication ceremony was due to the extraordinary efforts of vol-

unteers and Library staff.

The Trustees continue to rely upon the support of organi-

zations such as the Friends of the Library and the Acton Memo-
rial Library Foundation, Inc. The Friends have raised money

through their popular book sales, which support programs for

the children's department and the summer reading program. The

Foundation's Annual Appeal supports the opening of the Library

on Sundays and the purchase of books and materials throughout

the Library. The Foundation established an endowment funds

which when mature will provide much needed income from the

trust fund for the purchase of materials. During the Foundation's

fundraising efforts, they secured a donation from Raytheon Cor-

poration for furniture in the children's department. The Acton

Lions Club has underwritten some of the costs in establishing a

new and invigorated Young Adult department. TTieir donation

will set the base line for the collection development as well as

provide additional seating for the young adult area.

The Trustees rewrote the facilities use policy to reflect the

number of rooms now available. We have found that both the

meeting room and the conference room are in high demand and

are being used by library-related events, community cultural

events, community groups and town committees. The policy does

not allow for "block booking"to insure a gretaer diversity in the

use. The Trustees will revisit this policy after accumulating a

years' worth of statistics. The Trustees also formed an Arts and

Programs Committee. The Arts Committee has organized

monthly exhibitions of the work of local artists that is displayed

in the meeting rooms. In developing the exhibitions, the Arts

Committee has set-up an exhibition policy which includes a re-

view of proposed work. The Program Committee is charged with

establishing Library-related cultural events. The Trustees sup-

ported the devlopment of a new department to serve the youth

of the Town. The Young Adult department, which has a defined

space within the building is now served by a specialized librar-

ian who will develop the collection and related materials to serve

the growing population.

All of the libraries in the Minuteman Network agreed to

have uniform lending periods. This change, which Acton insti-

tuted in September, allows patrons in all the Minuteman towns

to lend materials from their own libraries and those within the

network for the same time period. The change now allows for a

three week period with one renewal. Videos, and other non-print

materials may be borrowed for one week. This change does not

affect museum passes. The Trustees expect that this change will

depress the library's circulation numbers and put a strain on the

collection, necessitating the need for multiple copies of the same

book.

The Memorial Library was recognized as one of the Ten

Best Libraries in the country by Hennen's American Public Li-

brary Rating Index in communities with populations between

10,000 and 25,000. The factors considered included circulation,

cost per circulation item, circulation per staff member. The award

is based on annual reports filed with the Massachusetts Board of

Library Commissioners. Acton was ranked 15th nationwide in

population groupings of 10,000 to 100,000. We are especially

proud of these commendations since they were not sought

through an application process but come to us based on required

filings of library and community activities. These awards are an

acknowledgment of the efforts and dedication of the Commu-
nity, the Library Director, the Staff and Volunteers, The Trust-

ees, the Foundation, the Friends and our patrons.

Patron use of the library collection remained consistent

from the prior year with inquiries to the reference staff and in-

terlibrary loans dropping slightly. This statistic is especially in-

teresting since the reporting period included six months of oc-

cupancy in the temporary facility. It is fair to say that in spite of

the hardships of the temporary quarters the professional library

staff was able to serve the community at a rate consistent with

prior years.

The Trustees are pleased to take this opportunity in the

Town Report to acknowledge the efforts of the staff in coordi-

nating the enormous effort required to pack, move, install and

shelve the books, equipment and numerous items of the library

collection. We thank them for their efforts and ask the commu-

nity to join with us in offering a "well done!"
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As we step into the new millennium we cannot articulate

in better form our hopes and expectations for our Library than

was expressed in the words of William A. Wilde the original

benefactor of the Acton Memorial Library.

"Let us hope. . .that this library will prove of lasting ad-

vantage to the town, by adding to its means of culture, by fur-

nishing the opportunities. . . to gratify a literary taste, and per-

haps, to lay the foundation of higher education..
."

The Board of Trustees

Henry J. Hogan III, President

Frank Joyner, Vice President

David Didriksen, Secretary

Dennis Ahem
David Barrat

Ann Chang

Brewster Conant

Robert Ferrara

Raymond Shamel
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WEST ACTON
CITIZENS' LIBRARY

At the comer of Windsor Avenue and Pearl Street sits the

Citizens' Library, its shelves brimming with bestsellers, biogra-

phies, large-print books, audio-books, classics, and simply won-

derful children's books. Generations ofActon residents and many

families from neighboring towns have been enjoying the West

Acton Citizens' Library since 1883.

Surely one of the most successful and highly popular pro-

grams at the Citizens' Library is Tot Time, a creative, interactive

children's story hour presented by Annette Lochrie. Sponsored

by the library's auxiliary, Tot Time is, for many toddlers, an ex-

citing introduction to the library and the world of books.

During the summer of 1999, TTie Citizens' Library pre-

sented for its young readers a delightful summer reading pro-

gram entitled "Take Flight . . . Read." This program, also under

the direction of Annette Lochrie and sponsored both by the aux-

iliary and a grant from the Acton-Boxborough Cultural Council,

began with an evening of 3-D magic and concluded at summer's

end with a balloon party.

In September, as part of its on-going author series, the

Suzi M. Pomeroy Memorial Trust Fund sponsored a talk and

discussion by the famous mystery writer Katherine Hall Page.

This program was also funded in part by a grant from the Acton-

Boxborough Cultural Council.

The Trust Fund and the auxiliary also provide passes to

the Discovery Museums in Acton, Fruillands Museums in

Harvard, Orchard House in Concord, and the EcoTarium in

Worcester.

Generous contributions from individual citizens and from

town organizations help supplement the library's budget. Dur-

ing 1999, two substantial donations, from the West Acton Mer-

chants, Business, and Professional Association and from the

Friends of the Acton Libraries, were used to expand the library's

collection of large-print books.

Each May, the auxiliary of the library holds its annual

fair, a day of fund raising and entertainment. And each year the

auxiliary is able to count on the assistance of Scouts from Troop

32 for preparation and setup. In the autumn, the library partici-

pates in West Acton's Oktoberfest celebration by holding an open

house.

The fresh bright appearance of the Citizens' Library is

the work of Darren Manter, who took on the hefty task of paint-

ing the library's exterior for his Eagle Scout Project.

The library is fortunate to have an extensive team of dedi-

cated volunteers who staff the circulation desk, sort and shelve

books, and file. Volunteers also deliver books to the residents of

Windsor Green and to any housebound patron requesting this

free service.

The Citizens' Library is open to all. Stop by and see what

we have to offer!

Trustees

Robert Loomis. Chair

Madeleine Kaduboski, Publicity

Virginia Rhude, Secretary

Librarian

Regina Tischler
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CULTURAL AND HISTORICAL ACTIVITIES

ACTON/BOXBOROUGH
CULTURAL COUNCIL

At its December 6, 1999 meeting, the Acton/Boxborough

Cultural Council (ABCC) voted to grant a total of $12,825 to

individuals and organizations offering arts-related programs ac-

cessible to the Acton/Boxborough community. This amount rep-

resented our allocation from the Massachusetts Cultural Coun-

cil (MCC) of $9,986, plus an additional $3,093 MCC Matching

Incentive Award, based on our fundraising efforts. It also in-

cluded $400 from unencumbered funds from our 1998-99 grant

cycle. We reserved $654 for administrative expenses. A sam-

pling of this year's grant recipients includes Acton and

Boxborough elementary schools and the high school for arts

enrichment programs, the Albert J. Sargent Memorial Library

for a storytelling/musical event, several artists and musicians

offering programs for seniors. The Discovery Museums for a

new installation and Grand Opening Concert, the Commonwealth

Civic Ballet for their classic Nutcracker, and the Boxborough

Family Network for a magician's performance. The ABCC also

received a grant for a council-initiated event to take place at the

new North Acton Recreation Area (NARA) amphitheatre next

summer. This will be drumming and dance performance by the

group Bamidele and a community drumming circle facilitated

by the Earth Drum Council.

We held our annual community input meeting and grant

writing workshop on September 27, 1999, in the new meeting

room at the Acton Memorial Library. We also solicited input at

our council-sponsored performance of the one-woman show,

Wilma Rudolph: Olympic Champion, held in February 1999 at

the Blanchard Elementary School auditorium in Boxborough.

As usual, people expressed an interest in seeing more arts pro-

gramming in general, particularly geared toward families and

intergenerational audiences. Musical events and outdoor per-

formances were listed as preferences.

In addition to the Wilma Rudolph performance, which was

very well attended, the ABCC also used Boxborough town money

to sponsor a family concert by David Polansky at the Opening

of the new playground at Flerra Field. In Acton this year, the

ABCC worked directly with two town committees: the Acton

Memorial Library Rededication Committee and the NARA Park

Opening Committee.

At the Acton library, the ABCC planned events at both the

opening in January and a special Rededication Celebration week-

end over May 14-16, 1999. The ABCC sponsored the entertain-

ment at the opening, the Henry Francis Trio, which was very

well received. At the Rededication Celebration, the ABCC or-

ganized and sponsored four major events: an art opening and

reception by Acton artist Alfred Olschewski on Friday night, a

children's storytelling performance by Leeny del Seamonds on

Saturday morning, an authors' panel entitled Crossing Borders

on Saturday evening, and a classical chamber group at Sunday's

rededication ceremony. The Saturday evening panel, which in-

cluded Acton writer Christopher Cox, Littleton author Elizabeth

Cox, and Cambridge author R.C. Binstock was haled by attend-

ees and authors alike as being a high quality literary event. In

addition, an ABCC graphic artist donated her time to design and

produce all of the events' print materials, including invitations,

flyers, and programs. The ABCC also supported the selection

and coordination of artist shows for the ongoing exhibitions in

the library's meeting room this year.

Working with the Recreation Director, the Natural Re-

sources Director, members of the Recreation Commission, Acton

Conservation Trust, Community Education, Selectmen, a high

.school representative, and others, the ABCC solicited, organized,

and sponsored a full slate of cultural entertainment for the NARA
Park Opening held on Saturday, September 1 8. ABCC-spon-

sored mainstage performances by Swing Legacy, Boogaloo

Swamis, Wildest Dreams, and Project Concern. We also spon-

sored and interactive mural activity with legendary Boston folk

artist Sidewalk Sam, strolling magic with Bonaparte, and a pup-

pet show by the Emmy-nominated Perry Alley Theatre. These

programs were sponsored by a combination ofActon town money

and other ABCC funds.

Upcoming plans for Boxborough town money include a

one woman show on the life of Harriet Tubman to be held on

March 26, 2000, and plans are in the works for additional per-

formances at the Flerra Field playground and at the Grange later

in the year. The ABCC plans to use Acton town funds to support

an evening of drumming, dancing, and song at NARA Park on

August 1 2, 2000, and a contemporary dance or theater perfor-

mance also at NARA in June or July. The drumming event has

already received some funding through the Massachusetts Cul-

tural Council, who applauded the ABCC's efforts to create a

well-planned event that demonstrated community collaboration

and responded to a clearly demonstrated community need.
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In sum, the ABCC has become increasingly involved in

working with various town organizations in both Acton and

Boxborough and striving to respond to the needs and interests

of the community. We are very excited that our numbers have

swelled this year with many new, dedicated and energetic mem-
bers from both towns.

Acton

Frann Addison (Associate)

Jean Butler

Catherine Coleman, Co-Chair

Martha Day, Treasurer

Carole Drago (Associate)

Jo Goldman

Kay Hartung—retired June 1999

Susan Richmond, Co-Chair

Noreen Rowe
Sue Salem (Associate)

Jennifer Sullivan—retired September 1999

Boxborough

Diane Hoff

Lynn Horsky—retired August 1999

Janet Tyndall

Mitzi Weil

HISTORIC DISTRICT
COMMISSION

In 1999, the HDC reviewed twenty-six applications. Six-

teen "Certificates ofAppropriateness" were issued. Among those

were approvals for two additions, a sewer pump station, one

outbuilding demolition and reconstruction, and two fences.

Twenty "Certificates of Non-applicability" were approved, thir-

teen of which were for roofing projects, by far the largest cat-

egory of applications this year. One "Certificate of Hardship"

was approved. We are also pleased to report that every district

property owner was issued a copy of the Historic Commissions

"Design Guidelines" by U.S. Mail. Additional copies of the

guidelines are available on request from the commission and

from the town clerk.

Michaela Moran, Chairperson

Anne Forbes, Vice-chairperson

Donna DeBoever, Secretary

Robert McCall, Treasurer

Thomas Peterman

Sandra Schmidt

Ken Guditz (alternate)

CELEBRATIONS &
CEREMONIES COMMITTEE

In 1999 Acton citizens observed Patriots Day, Memorial

Day, Independence Day and Veteran's Day. These events were

successful due to the efforts of individual volunteers and civic

minded groups that believe that it is important to remember the

heritage and history of our country. The Acton Minutemen are

one of these groups of concerned citizens that was reactivated

on January 29, 1963. They continue to take the lead in partici-

pating in our celebrations. The members of the Civil Defense

have also been very helpful in making certain that our celebra-

tions are successful. Both of these groups deserve a big Thank

You from the Town for their contributions.

The cost of fireworks has continued to increase and the

Town is fortunate that the donation from the Lions Club has

helped to offset the costs. We thank them and we also thank

Bob Ingraham for organizing the efforts of volunteers to collect

money at the event and Skip Kennedy for soliciting donations.

We also thank the many other volunteers that helped throughout

the year.

The Celebrations and Ceremonies Committee needs your

help in the planning and execution of these important events.

The citizens of Acton, from the Acton Minutemen in 1765

through veterans that served in the Persian Gulf, have been ac-

tive participants in shaping the history of our country. We need

your support to commemorate their efforts. Please join us and

add your talents to our celebrations.

Charles H. Jones,

Acting Chairman
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HISTORICALCOMMISSION

This commission seeks to protect and develop archeologi-

cal and historical assets of the Town. It studies places of his-

torical and archeological value, and nominates buildings and

areas for the National Register. The commission also imple-

ments the Demolition By-laws in regard to areas which may be

of historical value. It furthers its objectives through hearings

and surveys of historical sites. Historical research is done via

written and oral interviews in order to help the Town retain and

appreciate its historical heritage.

This year the Commission reviewed 15 proposed sub di-

visions commenting to the Planning Board on stone walls and

cart paths to be saved and especially noting Scenic Roads. Con-

struction or changes to roads which are designated as Scenic

Roads must preserve all public shade trees and stonewalls un-

less removal is approved by the Tree Warden and Board of Se-

lectmen.

There were also about ten demolition permits submitted,

site walks of each property and some okayed, some denied.

In 1999 applications and photos were worked on for nomi-

nations to the National Register for the Hosher and Robbins

houses. We also responded to inquiries about local history. Com-
mission members attended seminars relating to preservations

and an area Historical Commission meeting held in Boxborough

and conducted by the Mass. Historical Commission.

And this year the Marion L. Towne portion of the

McCarthy-Towne School, (formerly Acton High School) was

placed on the Cultural Resource List of the Commonwealth by

Mass Historical Commission. This building, which is a focal

point of Kelley "s Corner was constructed in 1 925 and opened to

the first students in 1926.

Victoria Beyer, Chair

Anita Dodson

Peter Grover

William Klawer

Mark O'Neil
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COMMUNITY DEVELOPMENT

CABLE ADVISORY
COMMITTEE

In 1999, the Cable Television Committee continued its

work as a consumer advocate and made progress on the process

for renewal of the Cablevision license. We processed several

consumer complaints and obtained assistance for consumers in

reaching resolution of installation and service problems with

Cablevision when possible under the terms of the license.

The current Cablevision license expired in June 1 998. Since

then, we have allowed Cablevision to operate under a series of

interim licenses while we continue to negotiate the best possible

renewal terms for the Town and for subscribers within the Town.

While we do not, under current law, have the option of refusing

to renew the license that isbeneficial to the town. We expect to

have a renewal license ready for the Town and Cablevision to

sign early in 2000. Once the Cablevision contract is renewed,

we expect to be negotiating a contract with RCN to finally pro-

vide a competitive chance for Acton cable subscribers.

The Committee meets on the third Thursday of each month,

and would welcome several new members to assist us with our

work this year. If you are interested, please contact the Volun-

teer Coordinating Committee.

FENCE VIEWER
TTie duties of the fence viewer are contained in Massachu-

setts General Laws, Chapter 49, Section 1-20, inclusive. This

law pertains to the need for partition fences on property lines of

adjoining improved parcels of land used for agricultural pur-

poses (primarily the keeping of livestock). The appointed fence

viewer for the Town reports no activity in such partition fences

for the year 1999.

Although this is now an archaic position, several general

questions concerning fences are answered each year. Residents

should keep the following facts in mind when planning to erect

a fence:

1 . Section 5.3. 1 of the Town's Zoning Bylaw limits the

height of walls and fences in yard setback areas to

no more than eight feet.

2. Massachusetts General Law, Chapter 49, Section 2 1

,

determines when certain fences may be deemed a

private nuisance and should be consulted when there

is a question concerning a spite fence.

3. Section E39 of the Town Bylaws provides that when

erecting a fence fronting on a public way the fence

should not encroach within the public right of way

without a written license from the Board of Select-

men. Assistance in determining the location of this

right-of-way line is generally available from the

Acton Engineering Department.

John Covert, Chairman

Terra Friedrichs

Laura Hirsch

Peter Robinson

Scott Wieder, Clerk
4. The installation of a fence does not normally require

a building permit; however, erecting a fence in a

Local Historic District will usually require a Cer-

tificate of Appropriateness from the Acton Historic

District Commission.

I can be reached during the day at 264-9628.

David F. Abbt, P.L.S.

Fence Viewer
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HANSCOM FIELD ADVISORY
COMMISSION

ECONOMIC DEVELOPMENT
COMMITTEE

The Hanscom Field Advisory Committee (HFAC) was cre-

ated by an Act of Legislature in 1980, and consists of members

of the abutting towns, other affected towns (Acton is in this cat-

egory), Massport, associated Federal agencies, business inter-

ests at the airport, and various other organizations and citizen

groups with an interest. The minutes and membership list are

on file at the Acton Library.

TTie following statistics reflect flight activity and noise

complaint comparisons between 1998 and 1999. All noise moni-

tors were in operation for the full year, though it should be pointed

out that they also register natural noise such as birds and crick-

ets which may land on the monitor. No unusual noise events

were detected during the year. The monthly and annual Noise

Reports are on file in the Acton Library.

Right Operations Night Operations Avg. Noise Level Noise Complaints

1998 I8.1I8.5 1390 113.1 dB EXP

1999 195.500 (est) 1600 (est) 113.1 dB EXP 3700 (est)

(est)

The Hanscom Field operating deficit experienced in 1995

through 1997 continued in 1998. However, the 1998 deficit was

noticeably less than the average of the 95-97 deficits, and the

1999 projection is for an even smaller deficit.

The big event in 1999 was the commencement of com-

mercial night operations by Shuttle America in September. Much
controversy surrounded the Massport process for approval of

the Shuttle America operations and Massport 's coordination w ith

HFAC in this regard. The Hanscom Area Towns filed suit against

Massport as a result of this controversy.

The FAA was successful in funding a new control tower

for 1999 construction. The current control tower is 1940s vin-

tage. Plans call for completion of the new tower by the end of

the year 2000.

The Air Force did not hold an Open House in 1999.

Corporate Aviation Center, LLC announced a plan to build

a new 40,000 square foot hangar and 92,000 square foot office

building, replacing two old hangars on the field.

The 1998 Annual Report for Hanscom Field was publi.shed

in March 99, and Massport should publish the 1999 report in

February 2000. Both should be available in the Acton Library.

Richard B. Rippere

The Board of Selectmen established the Economic Devel-

opment Committee (EDC) in 1998 to advise the Selectmen on

matters pertaining to improving Acton's economic well-being.

TTie EDC adopted the following mission statement: "To enhance

the value and desirability of our community by (1) supporting

current commercial and industrial businesses, (2) encouraging

the absorption of underutilized property, and (3) attracting new

businesses that meet the long term needs of the Town."

The Committee is compromised of up to 11 residents or

business owners representing various groups interested in en-

hancing the Town's economic development. The agreed com-

position of the EDC is as follows: Board of Selectmen - 2. Plan-

ning Board - 2, Acton Area Chamber of Commerce -2, Finance

Committee - 1, and at-large-members - 4. The Committee is

supported by the Assistant Town Planner. There are currently

ten full members and two associate members.

For the past two years, the EDC has become aware that

Acton is missing development opportunities because its land use

regulations prohibit the establishment of some uses in particular

areas, either by intent or because of outdated definitions or stan-

dards. Complexity of zoning regulations has also been cited as

a factor that deters business development. Through a .series of

meetings since adoption of the 1998 Master Plan Update, the

EDC learned that these factors have contributed to a departure

of some long-term Action businesses, and many desirable busi-

nesses have been unable to locate in Acton.

The EDC has been working with the Planning Board and

the Selectmen to develop a series of articles that will help to

enhance the economic condition of the Town without sacrific-

ing the overall quality of life for its citizens. At the 2000 Annual

Town Meeting, several changes will be proposed that will ac-

commodate new commercial and industrial enterprises and pro-

vide space for the home occupations that outgrow their .space

within the home. Many of Acton's small businesses began as

home occupations and evolved into businesses with larger space

requirements. In several instances, these growing businesses

have located outside of Acton due to the lack of space and un-

suitable zoning. The Economic Development Committee be-

lieves that the small "cottage industries" of Acton represent a

large part of Acton's niche in the regional economic growth.

The proposed changes represent a proactive effort to provide

suitable locations for new business and commercial enterprises

during and era of business growth and expansion while preserv-

ing the character of Acton.
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Throughout 1999, the EDC has worked closely with

MassDevelopment, the Massachusetts Office of Business De-

velopment, Senator Resor and Representative Atkins in the de-

velopment of special legislation to create an Economic Devel-

opment and Industrial Corporation (EDIC). A quasi public en-

tity, an EDIC provides a neutral body to encourage economic

development in accordance with a Town approved Plan. There

is no tax or debt liability incurred by Town unless the Town

votes to incur it. The EDIC would consist of a seven member

Board appointed by Selectmen representing real estate, town gov-

ernment, finance, community at large, and industrial/commer-

cial development. An article will be placed on the Annual Town

Meeting Warrant to authorize filing of the special legislation for

the formation of an Acton EDIC.

The EDC generally meets on the first and third Thursday

of the month at 7:30 PM in the Town Hall. Meetings are posted

on the Town Hall bulletin board and are open to the public.

Wayne Friedrichs, Chairman

Herman Kabakoff, Member
Rheta, Roeber, Member
Ann Chang, Member

Leo Bertolami, Member
Terra Friedrich's, Associate Member

Donna Jacobs,

Assistant Town Planner (staff)

Joshua C. Chemin, Vice Chairman

Tom Chmura, Member
Joan Meyer, Member

Lauren Rosenzweig, Member

Jonathon Avery, Member

John Pavan, Associate Member

METROPOLITAN AREA
PLANNING COUNCIL

The Metropolitan Area Planning Council (MAPC) is the

regional planning agency that serves 101 communities in the

Metropolitan Boston area. It was created by an act of the state

legislature in 1963 and has been serving its communities in a

variety of ways since that time. The Council is composed of one

representative from each of the 101 communities appointed by

the CEOs of each of these cities and towns. In addition there are

21 gubernatorial appointees and 14 agency (such as the DEM,
Mass Port and MBTA) appointees on the Council. The 25 mem-

ber elected Executive Committee meets 1 1 times a year. The

full Council meets three times a year. Meetings are held at vari-

ous locations throughout the region.

In order to serve its communities better, MAPC has orga-

nized eight subregions. These groups are composed of repre-

sentatives from the member communities and a MAPC staff plan-

ner. The subregions meet on a regular basis to discuss and work

on issues of local concern. Acton, Bedford, Boxborough,

Carlisle, Concord, Hudson, Lexington, Lincoln, Littleton,

Maynard and Stow participate in the Minuteman Advisory Group

on Interlocal Coordination (MAGIC). The community repre-

sentatives of this subregion are primarily elected officials. This

year, MAGIC hosted two legislative breakfasts, organized two

workshops on effective tools communities can use to manage

transportation demand, ran a session on Geographic Informa-

tion Systems (GIS), and provided input into transportation plan-

ning and decision-making. MAGlC's FY 2000 Chairman is

Bedford Selectmen Gordon Feltman, who currently serves on

the Metropolitan Planning Organization (MPO), thus giving

MAGIC a more direct voice in transportation planning and

project selection.

MAGIC received special good news this fall, when the

"MAGIC Carpet" ~ a feasibility study of options for shuttles,

park-and-ride lots, reverse commuting, and other alternatives to

solo driving was approved for funding. MAGIC is currently

developing the scope for the study in hopes that work can begin

shortly.

On the region-wide scale MAPC is involved with so many

programs and issues that it is not possible to mention them all.

However, the following list should give some idea of the breadth

of activities, responsibilities and challenges the agency has met

over the past year.

Buildout Analysis Projects

MAPC in continuing its work with local communities on

Buildout Analysis. Last year MAPC developed a GIS method-

ology for these community buildouts. This work came to the

attention of EOEA who .saw it as a good tool to help communi-

ties focus on their local growth potential. Subsequently, EOEA
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decided to fund buildoiits for all Massachusetts communities.

They have contracted with MAPC and other agencies to do the

work. Everyone is using the MAPC methodology. MAPC ex-

pects to complete 47 buildouts this fiscal year. The work on the

remaining communities will be done the following year.

The purpose of a buildout study is to create an approxi-

mate "vision" in quantitative terms, of the potential future growth

permitted and encouraged by a community's bylaws. Using

maps, a buildout analysis can describe the level, type, and loca-

tion of such potential future growth. The result is only an esti-

mate of a po.ssible future for communities, but it helps residents

and public officials to develop an understanding of the implica-

tions of current zoning regulations. If the level or type of poten-

tial future development shown in the buildout analysis is not

consistent with community's goals or vision for the future, the

residents may choose to make appropriate changes to the regu-

lations.

Regional Service Initiative

MAPC has worked with local officials to establish three

consortia in the North Shore, the North Suburban, and the South

Shore areas. TTie groups have applied for state funding, but at

this point the project is supported totally by local funds. The

North Shore and North Suburban are sharing the services of a

regional coordinator who has an office in Salem State College.

The South Shore has a part time coordinator who works out of

the Hingham Town Hall. Initially, regional coordinators will

concentrate on joint purchasing of supplies and services. These

joint purchases are expected to show immediate and significant

savings. Municipal managers have expressed interest in regional

human resources services, including training. Gradually many
other municipal services will become likely candidates for re-

gional delivery approaches.

Southeastern Massachusetts Vision 2020

MAPC is continuing its work with the Old Colony Plan-

ning Council and the Southeastern Regional Planning and Eco-

nomic Development District on the initiative to address uncon-

trolled sprawl and improve management of the rapid changes

occurring in this region of the Commonwealth. The project rec-

ognizes that important choices lie ahead for the communities of

southeastern Massachusetts and that a clear vision for the future

will lead to more effective decision-making.

The group has prepared a report: Vision 2020: An Agenda

for the Future. This report deals with the facts, trends and issues

confronting the region, ending with a strategy for action. The

report was finished this spring. The committee is now making

the contents of the report known throughout the region by the

way of a slide show

Comprehensive Economic Development Strategy

MAPC is responsible for producing a Comprehensive Eco-

nomic Development Strategy (CEDS) for the Boston re-gion, in

order to meet the requirements of the Federal Economic Devel-

opment Administration (EDA).

MAPC communities have this opportunity to identify an

economic development vision, and an action plan and imple-

mentation steps which include local and regional, priority

projects. The completed CEDS will be the blueprint for the fu-

ture economic development projects and funding from a wide

variety of public, nonprofit and private sources. The strategy

will also address economic development-related issues such as

transportation and housing projects and the environmental im-

pacts of development.

1-495 Initiative

Through the 1-495 Initiative, MAPC continues to work

cooperatively with the Massachusetts Technology Collaborative,

legislators, and companies and communities near the fast-grow-

ing 1-495 Corridor. TTie Project is funded in part by the U.S.

Department of Economic Development. The goal is to develop

innovative solutions to the challenges of growth, business com-

petitiveness, local fiscal stability, and resource protection. Tliis

year, the Initiative hosted its second major regional conference,

achieved $250,000 in federal funding for a regional transporta-

tion .study and ridesharing incentives, began a web-based clear-

inghouse and virtual technical assistance center, assisted in the

formation of a six-community Assabet River Consortium, and

facilitated public-private dialogue about alternative technologies,

reverse commuting, and more predictable permitting.

Welfare to Work

MAPC is the grant recipient of a US Department of Labor

Welfare-to-Work Grant. MAPC brings an innovative and col-

laborative approach to assisting low-income job seekers over-

come systemic transportation barriers. By linking employers,

workforce development agencies, and transportation providers,

the project has improved access to existing mass transit, identi-

fied major employment centers that lack access, and offered in-

novative support where public transportation is not feasible.

MAPC has convened a unique collaboration that provides em-

ployment transportation for low-income communities.

Metropolitan Affairs Coalition

MAPC is serving as the staff of the Metropolitan Affairs

Coalition, (MAC). MAC grew out of the Challenge To Leader-

ship, a twelve year effort initiated by Cardinal Law. Church

leaders along with business, labor, academic, public sector, and

other non-profit organizations help define a civic agenda for the

city and the region. TTie MAC is designed to give a depth and an

on-going presence to issues that have a metropolitan scope. The

initial issue that the MAC is addressing is housing the metro-

politan region.



PLANNING DEPARTMENT

The Planning Department consists of the Town Planner,

the Assistant Planner and a part time secretary. The Department

supports the Planning Board in its work and duties, and from

time to time assists various other boards and committees. Mu-
nicipal planning functions and duties are carried out as directed

by the Town Manager.

The Selectmen appoint the Planning Board. The Planning

Board has nine members; two of them are associates. In 1999,

Christopher Tolley replaced Richard Croswell as Chairman. Mr.

Croswell resigned after serving six years on the Board. Patrick

Halm assumed the Vice-Chairmanship and Ken Sghia-Hughes

became Clerk. William Shupert, a nine-year Planning Board,

veteran resigned in April to become a Selectman. John Pavan

resigned after seven years on the Board. Joshua Chemin did not

seek reappointment after serving seven years. Many new mem-
bers joined the Board in 1999: Lauren Rosenzweig, Walter Fos-

ter, Hartley Millett, Gregory Niemyski, and Edwin Pearson. The

Planning Board generally meets on the second and fourth Mon-

day of the month at 7:30 PM in Town Hall, Room 204. Meetings

are posted on the Town Hall bulletin board and are open to the

public.

The Planning Board reviews, and decides on proposed

subdivisions of land under the parameters of the Massachusetts

Subdivision Control Law (MGL Ch. 41, S. 81K-81GG). In ad-

dition, the Board serves as a special permit granting authority

under the Ma.ssachusetts Zoning Act (MGL Ch. 40A) and the

Acton Zoning Bylaw. The Planning Board strives to protect the

health, safety, and welfare of Acton's residents, and to preserve

the integrity of Acton's character. Overall, the Board approved

the creation of 76 new residential lots, eight more than in 1998.

The Board issued 6 special permits (an affordable housing de-

velopment, two Planned Conservation Residential Communi-

ties (PCRC), the expansion of a cellular phone tower, and two

commercial signs), approved two preliminary and three defini-

tive subdivisions, disapproved two preliminary subdivision plans,

and rescinded an old subdivision from the early 1960s. In addi-

tion, 30 ANR Plans (Approval Not Required under Subdivision

Control Law) were approved.

The Acton Zoning Bylaw is the regulatory blueprint that

affects the future use and development of land in Acton. It is the

intent of the Planning Board that the zoning bylaw and any

changes to it are generally consistent with the Master Plan. Zon-

ing changes in 1999 were routine clarifications and corrections,

broadening the range of allowed uses in the General Industrial

district, and changes to facilitate the construction of a sewer col-

lection system. Deliberating future zoning changes, the Plan-

ning Board co-sponsored a forum on development and open space

preservation, worked closely with the Economic Development

Committee, and held a public forum in November to present

and discuss possible zoning changes for 2000.

Day to day operations in the Planning Department include

managing the formal regulatory process for development pro-

posals before the Planning Board. This involves meetings with

neighbors and residents, negotiations with developers, coordi-

nation of project reviews, scheduling public hearings, and draft-

ing decisions. The Planning Department manages the perfor-

mance guarantees that secure proper completion of project im-

provements. Efforts to encourage economic development con-

tinued. Assistant Planner, Donna Jacobs, provided extensive sup-

port services to the Economic Development Committee. While

overseeing the bicycle lockers at the South Acton train station.

Department Secretary Karen Switzer-Neff noted year-round

rental and occupancy of all lockers. Staff continued monitoring

progress on the Assabet River Rail Trail while federal funding is

working its way through the State bureaucracy.

Roland Bartl, AICP
Town Planner

RECREATION DEPARTMENT

1999 proved to be a very busy and exciting year for the

Acton Recreation Department and Commission. Construction

on the buildings at NARA Park began in February and are near

completion at this time. Thousands of residents celebrated the

NARA Park opening in September with a day-long festival that

included music, food, the first annual cardboard boat race, rec-

reation demonstrations and fireworks.

The Recreation Department sent out its first program guide

which included nine classes, 1 1 trips and four special events.

The Commission continued to address youth league needs, and

with the assistance of three graduate students from the Conway

School of Landscape Design drafted a preliminary recreation

use plan for the Morrison property. The first stage of construc-

tion on the Little League complex at 2A/27 also began this year.

The Commission initiated implementation of much needed reno-

vations to playgrounds in town, providing safer environments

for the children of Acton to play on.

The year 2000 will see the Recreation Commission enter-

ing into its first summer of beach operations at NARA Park. In

addition, plans are underway to conduct a summer program for

youth and provide additional recreational opportunities for adults

in town. A summer concert series is also being planned. The

Commission will be focusing their attention on the two rail-trails

in town as well as the establishment of an outdoor skateboard

park.

The Recreation Commission has expanded their outdoor

ice skating rinks to include Concord Road and NARA Park. In

February the Commission will be sponsoring the first annual
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Winterfest at NARA Park. Activities include a chili cook-off, a

cardboard sled race, snowman making contest, food, music, snow

volleyball, sledding, broom ball, ice skating, ski demonstrations

and an outdoor ice cafe. 2000 should prove to be an exciting

year for the Acton Recreation Department.

Laura Sikalis, Chair

Eddie Flannery, Vice Chair

Mike McQueen

Ken Frank

Allen Warner

Greg Catalano

Vanetta Hunter

James Bray

Staff helping at Grand Opening

Beach at NARA

TRANSPORTATION ADVISORY
COMMITTEE

The Transportation Advisory Committee was re-estab-

lished in 1998 to coordinate local transportation planning ef-

forts, and make recommendations to the Board of Selectmen

and the Planning Board regarding transportation issues. We had

an eventful year in 1999 with involvement in several town wide

transportation planning issues including:

• Development of a sidewalk petition form to assist

the engineering department in the development of

the sidewalk improvement program.

• Traffic review of the development proposed at the

former Wickes Lumber site.

• Development of alternatives for improved commuter

rail services in Acton.

• Review of the traffic management plans for sewer

construction.

• Technical support for Kelley's Comer transportation

issues.

• Tracking of the Assabet River Rail Trail and Bruce

Freeman Trail projects.

• Support of several resident requests related to trans-

portation issues.

The Committee is looking forward to a busy year in 2000.

The Acton Master Plan includes strategies for improving the non-

motorized transportation facilities in town. As a result, we are

currently involved in developing recommendations for improve-

ments to bicycle transportation and facilities. As we look ahead

into the new millennium, we would like to see our town's trans-

portation system reflect its rural character, while accommodat-

ing future local and regional growth. For those interested in the

Committee's activities we typically meet the second Tuesday of

the month.

Edward Gardiner

Ko Ishikura

Sam Lawton

Renee Robins

Audrey Stuart

Arthur Wu
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PUBLIC WORKS AND ENVIRONMENT

BOARD OF APPEALS CEMETERY COMMISSION
The Board heard requests for nine Variances, of which five

were granted and four denied. There were six Special Permit

requests of which six were granted. There was one Flood Plain

Special Pennit request which was granted. Of the two requests

for Petition for Reviews 1 was upheld and the other was over-

turned.

Thomas Lemire, Chairman

Cara Voutselas, Clerk

Nicholas Miller, Member
David Black, Alternate

BUILDING DEPARTMENT

New single family dwelling permits increased and resi-

dential additions and alterations remained about the same. There

were 64 new sign licenses issued in 1999, 57 license renewals

and 1 1 special event sign licenses for businesses. As part of the

Board of Selectmen policy, 27 banners were installed and nine

permits for temporary A-frames for non-profit organizations were

issued.

The figures for the year ending December 3

1

follows:

1999 areas

New Residential

Residential Additions & Alterations

New Commercial Construction

Commercial Alterations

Demolition

Totals

94

438

3

82

14

$ 16.427,800

$7,816,192

$ 1,429,000

$21,735,200

$ 158.400

631 $47,566,692

The cemetery office, which is where the Commissioners

meet at 2:00 p.m. on the second Wednesday of each month, is

located in the Kennedy Service Building on the grounds of

Woodlawn Cemetery. Our office hours are from 9:00 a.m.

3:30 p.m., Monday through Friday. We are here to serve you

and welcome your inquiries and/or comments either through a

visit to the office or a phone call to 264-9644.

The Cemetery Commission is responsible for expenditures

from the various cemetery trust funds, and oversees the opera-

tion and care of the three Town-owned cemeteries: Woodlawn,

est. 1738, Concord Rd., Acton Center; Forest, est. 1750, Carlisle

Rd., North Acton; and Mount Hope, est. 1848, Central St., West

Acton.

The duties of the personnel of the Department of Natural

Resources, Cemeteries, and Recreation include maintaining over

43 developed acres in the cemeteries, routine maintenance and

major projects on over 1 ,500 acres of Conservation properties,

as well as routine maintenance and major projects on the 64 acres

of recreation areas. At the cemeteries, they construct all monu-

ment foundations, set flush markers, prepare and plant endowed

flower beds, plant trees and shrubs; while maintaining the equip-

ment on a year-round basis. They assist in the selection and

purchase of lots, assist Funeral Directors, help visitors locate

gravesites, and answer inquiries about rules and regulations. Prior

to Memorial Day. they place a potted geranium and an Ameri-

can flag, both supplied by the Public Ceremonies and Celebra-

tions Committee, at the grave of every known veteran. They

also schedule memorial/funeral services and weddings/rehears-

als at the Woodlawn Memorial Chapel, maintain the lot and in-

terment records, and do their own billing and receiving.

WOODLAWN MEMORIAL CHAPEL

The Chapel was used for eight funeral or memorial ser-

vices and fifteen wedding ceremonies and their related rehears-

als. Visitors will notice that entering and exiting the Chapel are

more easily achieved now that wrought-iron handrails have been

installed on each side of the stairs at the front entrance.

Please accept our invitation to view the interior of the

Chapel, by calling 264-9644 to arrange a time.

THE CEMETERIES

We had mylar copies made of the maps of four of the sec-

tions in the older portion of Woodlawn Cemetery. When winter

and spring debris shed by the trees was picked up and sand from
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the roadways was cleaned up, the crew proceeded with Memo-
rial Day preparations. Fertilizer and lime were applied at both

Woodlawn and Mount Hope cemeteries and areas were over-

seeded as needed. We continued the ongoing programs of prun-

ing deadwood from the trees and of aggressively treating all ar-

eas where grubs have been causing turf damage. All shrubs at

both Woodlawn and Mount Hope cemeteries were trimmed in

August. Unfortunately, drought conditions necessitated an early

cut-off date for outside watering, and the crew was unable to

pressure-wash any monuments.

We would also like to thank the Engineering and High-

way Departments for the fine job they did at the curve on Con-

cord Road, moving and rebuilding the stone wall and construct-

ing the sidewalk. We also wish to acknowledge the assistance

we received from the Departments of Municipal Properties, and

the Water District.

Brewster Conant, Chairman

Donald J. MacLennan, Secretary

George O'Clair

When winter weather conditions made non-essential out-

door work impractical, the crew constructed two lifeguard tow-

ers that will be used at the beach at NARA. The winter of 98-

99, the Recreation Dept. supplied the materials for the construc-

tion of two skating rinks at the Woodlawn Cemetery field on

Concord Road. The rinks were skim-coated daily, and proved

to be very popular. They were in constant use until a brief thaw

melted the ice and some of the frost under the rinks. We found

that the water then acted as insulation and because the ground

never refroze, the rinks would not freeze to a sufficient depth to

support skaters. Unfortunately, at the start of the 99-00 season,

the weather pattern was one of repeated cycles of freezing weather

followed by several days of unseasonably warm weather. From

past experience, we have learned that the ground must be frozen

before the plastic is laid, and the rinks filled. We know this is

frustrating for adults and youngsters alike, but we assure you

that as soon as it appears that we can have ice for a reasonable

period of time, we will fill the rinks.

In calendar year 1999, the sum of $80,275.30 was paid to

the Town Treasurer to be deposited as follows:

General Fund

Cemetery Land Fund

Perpetual Care Fund

$35,687.30

7,980.00

36,608.00

In conclusion, as we thank the members of the team that

A'orks so hard to keep your cemeteries in the best possible con-

lition, the Commissioners wish to introduce you to: Tom
fidman, Director of Natural Resources, Cemeteries and Recre-

ition; David Lee, Crew Chief, and Nancy Howell, Secretary,

vho continue to give us more of their time than is generally

icknowledged; Maintenance Men Stephen Gray, Harold "Rusty"

vlartin, Carl Maria and Shawn O'Malley, whose efforts are re-

lected in the appearance of the cemeteries, recreation areas and

onservation areas; and seasonal workers Eli Forsythe, Brian

laudette, Jacob Nagle and Christopher Parretti. In the final

luarter of the year, Steve Gray and Carl Maria left the depart-

nent. Their positions were filled by the two newest members of

ur team, Cleverson Rocha and Robert Merrill Jr.

ENGINEERING DEPARTMENT_

The Engineering Department provides the various Town
boards, committees and departments with civil engineering and

land surveying expertise. The Department also designs public

works type projects and obtains the necessary permits and ap-

provals for them, as well as providing supervision of the con-

struction process. Development proposals submitted to the Plan-

ning Board are evaluated for compliance with their rules and

regulations and good engineering practice. Subdivision road

construction is inspected for compliance with these plans. We
also update the Town Atlas Maps and associated files for the

Assessors.

The Engineering Department staff currently consists of

David F. Abbt, P.L.S., Engineering Administrator; Dennis P. Ring,

Engineering Assistant III; Corey S. York, Engineering Assistant

I and Karen L. Switzer, part-time Secretary. Eric K. Durling,

P.E. is retained on an "as-needed" basis to provide professional

engineering review of minor departmental projects. This year

Brian Cobb was a participant in the Student Government Intern-

ship Program sponsored by A.B.R.H.S

In last years' report we mentioned that we had assisted the

Massachusetts Highway Department (MHD) in obtaining Right-

of-Entry Forms from abutters to the proposed sidewalks along

Great Road (Route 2A). Great Road is a State Highway and the

MHD has now started a major resurfacing project that will in-

clude new sidewalk construction along selected sections of the

road. These sidewalks should be completed by next fall.

The survey and design of new sidewalks on Town roads is

a continuing project for the Department. TTiis year we worked

on the Central Street sidewalk from Windsor Avenue towards

South Acton. The plan is to continue this sidewalk as far as Martin

Street next year. Progress was also made on the Concord Road

sidewalk. The Highway Department completed the section

around the sharp curve and up to Minot Avenue and the devel-

oper of the Concord Place Subdivision constructed the section

north of Minot Avenue. Work on the Concord Road sidewalk
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will also continue next year. During the year we typically re-

ceive several calls from residents requesting sidewalks on busy

streets in their neighborhoods. On the older streets in Town side-

walks are not easy to build. Stonewalls, steep shoulder grades,

public shade trees, narrow culverts, and the lack of sufficient

street right-of-way width are common obstacles to building side-

walks on colonial era roads. It also becomes more difficult when

other residents object to the sidewalk, particularly if their coop-

eration is needed for additional right-of-way or easements. In

spite of all the difficulties, the Town does succeed in construct-

ing some new sidewalks each year, largely due to the general

support of the majority of the abutters. It is our policy to work

with individual abutters to resolve any design or landscaping

issues to their reasonable satisfaction. One way for residents to

facilitate the construction of sidewalks in their neighborhood is

to get together to find agreement on where (often which side of

the street) a sidewalk should be located. This should include all

the residents who live along a sidewalk route. In this way, solu-

tions to the common obstacles described above can usually be

found and as funds become available the sidewalk can be sched-

uled for construction. The Engineering Department has a stan-

dard petition form and information sheet that is available to in-

terested citizens.

Each year the Engineering Department also does the sur-

vey, design, and construction stakeout for several projects con-

structed by the Highway Department. This year we did the sur-

vey and design for a new twin pre-cast concrete box culvert on

North Main Street at Butler Brook. Another project was the

Nashoba Road/Great Road Intersection near Lake Nagog. We
had previously designed and obtained permits for a general up-

grade and reconstruction of this intersection and this year the

Highway Department did the actual construction work. This work

included an improved storm drainage system, new pavement,

berms, guardrails, signs and pavement markings.

Miscellaneous projects were undertaken for other depart-

ments during the year, such as a survey and plan of a small par-

cel of land on Taylor Road abutting the Conant School that was

donated to the Town by Judith Dunn. We also did a topographic

survey and plan of the front half of the Morrison Farm for the

Natural Resources Department. We reset the road stone on

Sudbury Road marking the Acton/Maynard town line. The High-

way Department had temporarily removed this stone in order to

re-grade the road shoulder. Finally, we re-surveyed the 1987

County Layout of Wetherbee Street in preparation for setting

road bounds. This is work no longer done at the county level

since the elimination of the Middlesex County Engineering De-

partment.

Construction of the North Acton Recreation Area is near-

ing completion. TTiis year we provided the field stakeout and

construction supervision for the south parking lot and the septic

system. This included the stakeout for the construction of the

storm drainage system in the south parking lot. We also designed

and staked-out the access drive behind the amphitheater. Next

year we should finally see the completion of this project, at least

those aspects that require the involvement of the Engineering

Department.

Traffic related projects this year included the installation

of fully actuated traffic signals at the Powdermill Road (Route

62) and High Street Intersection. These signals were designed

by the consulting firm of Vanasse Hangen Brustlin, Inc. (VHB)

and construction funds were contributed by businesses in the

local area. VHB has also designed improvements to the signals

at Kelley's Corner. These improvements will include exclusive

left-turn arrows for the Massachusetts Avenue (Route 111) ap-

proaches and short non-exclusive left-turn lanes on the Main

Street (Route 27) approaches. These changes are currently un-

der construction and should be completed by early 2000. We are

also obtained additional right-of-way on Hayward Road at Main

Street in anticipation of future improvements to this intersec-

tion. This parcel of land was purchased from the abutter with

funds donated by the Haartz Corporation.

The former Town landfill on Forest Road continues to

occupy a portion of our time each year. In addition to the annual

round of groundwater sampling, we finally concluded negotia-

tions with a Central Artery/Tunnel (CA/T) Contractor for re-

ceipt of clay material for final capping. The clay was delivered

during the late summer and early fall of this year, however, only

about half the amount we will eventually need was delivered

and we are again looking for additional clay from CA/T con-

tractors.

New subdivisions are reviewed and inspected by the En-

gineering Department from initial submission of plans to final

completion of the roads. When a plan is submitted, an engineer-

ing review of all aspects of a proposed subdivision is made, based

on current Planning Board Rules and Regulations. Acorn Park,

Andrew Drive, Bellows Farm (Davis Road), Carlton Drive Ex-

tension, Concord Place, Jesse Drive, Guswood Road Extension,

Lexington Drive, Milberry Lane, North Acton Woods (off Har-

ris Street), Stacy's Way and Westside Village (off Sudbury Road),

were some of the major projects reviewed and/or inspected in

this manner. The Engineering Department also did a substantial

amount of work for the Planning Board, including bond esti-

mates for completion of subdivision roads and reviews of com-

mon drive special pemiits.

We continue to manage the 121 non-resident parking

meters at the South Acton Commuter Parking Lot. The old, yel-

lowed lexan domes were replaced with new clear domes and the

meters are now easier to see. The meters are programmed to

accept disposable debit cards eliminating the need to carry a lot

of loo.se change. There has also been some recent interest in in-

stalling decorative lighting at this location and we have worked

with the consultant designing these improvements.

The Engineering Department handles the daily routine of

administering the "Permit to Construct Within a Public Way"

58



program (street cuts related to the installation of new utilities

and driveways); responding to requests concerning drainage

problems; coordinating the process for plowing private ways;

maintaining the Town's four traffic signals, reviewing commer-

cial site plans; preparing street acceptance documents; coordi-

nating the process used to accept donations of easements and

low value parcels of land; updating the Town Atlas Maps (in

both conventional and CAD formats); providing the general

public with information; and assisting the various Town boards

and agencies as requested. We also have several versions of the

Town Street Map in CAD format available for sale to the public,

one of which shows all publicly owned parcels of land color-

coded.

We appreciate the cooperation received from the other

Town departments and look forward to further productive ef-

forts in the coming year.

David F. Abbt, P.L.S.

Engineering Administrator

HIGHWAY DEPARTMENT

For the Highway Department 1 999 was a very good con-

struction year in ternis of the dry weather conditions. Very few

days of inclement weather from April through September al-

lowed the Department to undertake an array of projects.

ROADS

All Town roads and sidewalks were swept in the spring.

Line painting ofTown roads was done in June. Street signs were

repaired or replaced as needed. Sections of sidewalk were con-

structed on Central Street and Concord Road and a section of

sidewalk on Windsor Avenue was replaced. Sidewalks were in-

stalled on Route 62 and High Street in conjunction with the new

traffic signals. Catch basins were repaired and raised after which

numerous Town roads were milled, leveled and a finish course

of hot top applied. Several areas of Town had new guardrail in-

stalled.

Complete reconstruction of the intersection of Nashoba

Road at Great Road was done in the spring. Old pavement and

subsurface materials were removed. Drainage was installed, fol-

lowed by grading, paving, line painting, upgraded guardrail and

signage.

DRAINAGE

Temporary repairs were made to a culvert at School Street

and Lawsbrook Road. We hope to replace this culvert in the next

construction season.

Our largest drainage project of the year was the installa-

tion of twin concrete box culverts on Route 27 in North Acton.

SNOW

Sand barrels were placed in many locations around Town.

Snow fence was installed in various locations. It was a light winter

as far as snowfall amounts, but an ice storm in late January pre-

sented many a challenge to the Department. Sand and salt is

available at the Highway Department for Acton residents.

NARA

Many hours were spent at the Recreation Area in North

Acton. Roads, sidewalks and trails were built. Drainage was in-

stalled in many locations. Parking lots were built and will be

finished this year. Playground areas were excavated and sloped.

Granite was set to support a boardwalk and sand was spread in

the beach area. Drainage will be completed this spring, after

which a finish coat of hot top will be applied to parking areas

and line painting will be done.

TRANSFER STATION

The Town transports approximately 9500 tons of refuse to

North Andover annually. The Department continues to recycle

leaves and Christmas trees along with many other items at the

recycling center.

In closing I would like to thank all of the employees of the

Highway Department for a job well done. In addition, I wish to

thank all of the other departments for their help and cooperation

during the year.

A special thanks to my assistant Russell Robinson and my
secretary, Elaine Lawson, who are presented with many tasks,

which they handle in a very professional manner.

Finally, my thanks to William Compton and Robert

Kendall, former employees of the Highway Department with a

combined service of nearly 43 years. Thank you for your help

over the years and enjoy your retirement.

David J. Brown

Highway Superintendent
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MUNICIPAL PROPERTIES

The Department of Municipal Properties discharges the

following duties:

1. Construction, maintenance, utilities, and manage-

ment of all Town buildings, except those controlled

by the School Department.

2. Development and maintenance of the Town Com-
mon, roadsides, and landscaped areas.

3. Management of street trees as provided in MGL
Chapter 87, and management of Public Nuisances

related to shade trees, as provided in MGL Chapter

132.

4. Technical expertise as needed for site plan and sub-

division reviews and inspections.

5. Assistance to other departments as needed in the

areas of land management and construction.

VEGETATION MANAGEMENT

This year one hundred and sixty-five dead or dangerous

street trees were removed. Nine street trees were removed for

the Windsor Avenue and Central Street sidewalk project. Sixty-

four street trees were pruned to reduce hazards, and one hun-

dred and eighty tree stumps that presented traffic hazards were

ground out below grade. Eleven trees were removed and twelve

trees were safety pruned in recreation areas. Eight trees were

removed to allow expansion of the parking areas at the Police

Station and the Public Works Facility.

A total of thirty-two trees were planted along roadsides

and in public areas around town. In order to continue the best

arboricultural practice of having a diverse stock of trees, five

species of trees were planted: Hornbeam, Crab Apple, Korean

Mountain Ash, Dogwood, and Arbor Vitae.

Approximately forty miles of road shoulder were mowed
with the side arm mower, and numerous areas were cut back

with chain saws. All intersections and sidewalks were checked

and trimmed back as needed to alleviate traffic hazards. Poison

Ivy growing along the Rights of Way in thirty-six locations was

sprayed with a selective herbicide.

The Department responded to storm damage calls on eigh-

teen occasions. Several of the eighteen emergency call-outs in-

volved multiple locations; noteworthy of these incidents was the

extensive damage caused by a thunderstorm on July 6, and the

windstorm that occurred at the end of Hurricane Floyd in Sep-

tember More than half of the storm damage locations responded

to involved trees that were growing on private property that fell

out into the town right-of-way.

The major cause of street tree death in Acton continues to

be Ash Decline. This disease is believed to be caused by a my-

coplasma like organism, or M.L.O., which is believed to be trans-

mitted by a leafhopper. The disease is always fatal w ithin one or

two years when it infects drought stressed ash trees.

An area of concern for home landscapes and conservation

areas is the confirmed presence of the Hemlock Wooly Adelgid

here in Acton. This is an invasive alien insect, introduced into

North America from Asia. This sucking insect infests Canadian

Hemlock (Tsuga canadensis), and almost always leads to the

death of the tree within three to five years, if left untreated. There

are a number of chemical controls, as well as research being

done on biological controls, but this pest could have the same

devastating impact upon the Hemlocks in Acton that it has had

on similar populations in Virginia and Connecticut.

All subdivisions, cluster developments, and commercial

site plans were reviewed for compliance with local landscaping

standards.

In 1999 Acton was certified for the fifteenth consecutive
,

year as a Tree City USA by the National Arbor Day Foundation,

in recognition of our urban forestry efforts.

FACILITIES PROJECTS
,

The expansion and renovation of the Acton Memorial Li- '

brary was substantially completed and opened for full public !

use in February. Since that time the Director has continued to i

work with the General Contractor, the Architect, and sub con-

tractors resolving project closeout issues and putting on the fin-

ishing touches. The Municipal Properties grounds crew com- '

pleted the landscaping around the building.

I

At the West Acton Citizen's Library, Eagle Scout Darren
j

Manter did exterior painting, and Eagle Scout Charles Berry- i

j

Skillen installed new landscaping.
|

At the Town Hall, the tower clock and bell was electrified,
s

and a new controller installed so that the bell now strikes reli- \

ably. Extensive renovations were made to the HVAC system to
s

provide more uniform heat in the north wing, and to improve the s

indoor air quality. The front lobby and stairwell was repainted.

The elevator and fire alarm system were modified to comply

with the new elevator code. Finally, a new water heater was i

installed.
ai

w

At the Emergency Management Building, a new roof, gut-
a

ters, and dow nspouts were installed, and the exterior of the build- M

ing painted.

SCi

At the Public Works Facility, a new overhead door was Im

installed, completing the replacement of all the original wood

doors with .steel insulated doors. A new telephone system was

installed, and the main electrical panel upgraded. Masonry re-
;j|
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pairs to the rear of the building were completed, a new dust ex-

haust system in the wood shop and a replacement water heater

were installed.

At the Windsor Building, the exterior was scraped and

painted and minor carpentry repairs were completed.

At the Center Fire Station. The front parking apron was

paved and the fire alarm shed was painted.

At the West Fire Station the front parking apron was paved.

At the South Fire Station. The front parking apron was

paved.

At the Senior Center, the front lobby was repainted and

new lighting installed.

At the Police Station, new lighting was installed in the

hallway, and a diesel powered 60 KW generator installed to power

the entire building, this as a replacement for the original 1 5 KW
generator that could not provide sufficient electrical power to

operate the building at full capacity.

R.D. Kimball Company has been hired to design new park-

ing lot and pedestrian lighting at the South Acton Commuter
Parking lot. The Director is acting as project manager for this

upgrade.

The Elm Street Playground tennis courts were com-

pletely rebuilt as authorized at the 1998 Annual Town Meeting.

The last of the playground equipment for Coward Field

was reinstalled upon the completion of the Memorial Library

construction project.

The street light system has been purchased from Boston

Edison Company and will now be run as a municipal utility. We
are confident that this will assure a more reliable system at a

substantially lower cost. Littleton Electric Light Department

has been selected as the contractor that will provide maintenance

services. All questions about streetlights and reports of outages

should be directed to the Municipal Properties Department.

All members of the Department received additional train-

ing as needed to maintain licenses and certifications. For ex-

ample, all employees who apply pesticides attended training

workshops to upgrade their skills. The Director was certified as

a "Massachusetts Certified Public Purchasing Official" by the

Massachusetts Inspector General after the completion of a 72

hour training program and testing process. The Director also

serves as Massachusetts Delegate to the New England Chapter,

International Society of Arboriculture.

In closing, I would like to thank the various civic organi-

zations, volunteers, and Town departments who have assisted

this Department in the past year. As always, a great deal of

credit should be given to the hard work and dedication shown
by the Municipal Properties staff:

Andrea MacKenzie, Secretary

Malcolm MacGregor, Grounds Crew Leader

Dayle MacGillivary, Building Maintenance

Crew Leader

David Walsh, Groundskeeper

Lisa Hoagland, Groundskeeper

Arnold Johnson, Building Maintenance

James Howells, Building Maintenance

David Bouchard, Building Maintenance

Brad Gyorgak, Seasonal Groundskeeper

Crystal Fenton, Seasonal Groundskeeper

Dean A. Charter, Municipal Properties

Director & Tree Warden

NATURAL RESOURCES

Thank-you to all the volunteers that support the projects

initiated by the Natural Resources Department. For the depart-

ment 1999 was an event filled year with many fine accomplish-

ments. The Arboretum quietly continues to mature while resi-

dential development explodes all around its borders. A new

Rhododendron Collection was established. The Land Steward-

ship Committee spent the year enhancing access, trail identifi-

cation and maintenance on our 1600 acres of conservation land.

The Recreation Commission continued to restore life to programs

long abandoned. Once again, the Conservation Commission

professionally and pain-stakingly held 73 wetlands hearings at

their monthly meetings.

The arboretum continues to provide both a peaceful and

accessible garden in the center of a bu.stling community. This

spring more than 50 rhododendrons were graciously donated by

a special Arboretum friend Fred Knippel, as a result the

Arboretum's "Rhododendron Collection" was off and running.

As always, the Natural Resources grounds crew cut the Arbore-

tum lawns, with just about everything else, whether it be water-

ing new plantings, maintaining the garden collections or plan-

ning the Arboretum's future, were the accomplishments of our

fabulous volunteers.

The Land Stewardship Committee continues to make im-

provements on all of Acton's conservation properties. Com-
mittee members are assigned conservation lands to oversee mak-

ing suggestions to the Committee at large regarding new trail

ideas or enhancements. Some of the many projects accomplished

this year were improvements at Guggins Brook, new trail iden-

tification at Grassy Pond and Great Hill and the initiation of

plans for new trail books. Once again, these are dedicated vol-
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unteers willing to commit their time to make Acton's open space

safe and fun for everyone.

As we approach the completion of the NARA Park the

Recreation Commission and staff are focusing their attention on

the programs to follow. To say this past year was both challeng-

ing and rewarding would be an understatement. In September

with a hun icane bearing down on us we held the grand opening

of the NARA Park. Indications were that more than 4,000 people

attended the day-long party culminating with a magnificent fire-

works display in the evening. The opening was an enormous

success. An event of this grandeur was a year in the making

with countless meetings to get it all together. Thanks again to

the team that pulled it off and thank-you hurricane Floyd for

sparing us too much devastation.

A strong economy continues to fuel rapid and extensive

residential development frequently infringing on wetlands. Our

Conservation Commission meets twice each month to review

permits for work within 100' of Acton's wetland resource areas.

Needless to say, the Commission had a very busy year. As less

and less undeveloped land remains, demand and pressure on the

remaining natural environment intensifies. Thanks in large part

to the diligence of the Conservation Commission, vulnerable

natural areas are protected.

To all the Commission members and the Natural Resources

staff, my heart felt thanks for another dynamic year in the Town

of Acton. A tremendous amount of work was realized.

Once again, our army of volunteers tackle these seemingly

impossible tasks and deliver a most wonderful product to the

people of Acton.

Tom Tidman Conservation Commission

Dave Lee Barbara J. Epstein

Nancy McShea Barbara Smith

Andrea MacKenzie Matthew Liebman

Nancy Howell Andrew Magee

Sheryl Ball Terry Maitland

Harold Martin Margaret Carroll

Robert Merrill, Jr. Jonathan Bosworth

Shawn O'Malley

Cleverson Rocha

SEWER ACTION COMMITTEE_

Nineteen ninety-nine was a banner year for the sewer ac-

tion committee. At the Special Town Meeting in November, the

town voted, by a 5- 1 margin, to fund the final costs for construc-

tion of the Middle Fort Pond Brook sewer district based on the

bids for construction.

It took the committee a long time to get to this point and

during the course of '99 there were many pitfalls which it seemed

were designed to kill the whole sewer project. Early in the win-

ter we learned that the Adams Street site where the waste water

treatment plant was to be located was also a site of archeologi-

cal interest. Because the project was receiving federal dollars, a

thorough study was necessary to determine if the site held any

Native American remains or artifacts. The subsequent digging

found that the site was indeed one with pre-historic artifacts but

no human remains were found. While the archeological study

was in progress, the Town was not allowed to go forward with

the construction contract and thus a late 1999 spring date was

missed.

In addition, there were problems with the State Revolving

Fund money. Acton had been granted a first round award for the

project when the total cost was $ 1 1 .5 million. When the cost of

the project increased to $20 million, the State did not guarantee

that Acton would receive the benefit of the SRF no interest loans.

At this point SAC and the Selectmen turned to the community

for help in lobbying the legislators, and those regulators em-

powered to make the decisions about the grants. The money

problem was not solved until the week before the November

Town Meeting. If the Town did not get the no interest loans

extension, there was no way the project could move forward. At

each turn, at each seeming set-back, the costs of the project in-

creased.

In the end, the delays that were enforced because of the

archeological dig worked in our favor. The Town was able to go

out to bid at a time when the construction season was winding

down and plans were being made for the next, 2000 season. This

resulted in a greater number of bids and what we think, were a

more reasonable range. SAC went to Town Meeting with firm

numbers, not estimates, which gave the voters a more secure

basis on which to vote.

In the months before Town Meeting, SAC held numerous

information meetings keeping residents within the district ap-

praised of the current costs and any changes in the project. The

residents were aware of all the variations, pitfalls and changes

that plagued the project as well as all the information and num-

bers supplied by our consultants Woodward & Cunan. SAC
wishes to recognize the efforts of the residents within the dis-

trict who helped galvanize support for the long-awaited sewers.

We also recognize that residents outside of the district voted to

support Acton's largest infrastructure program and spoke in fa-
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vor of sewers at Town Meeting. SAC is just an advisory com-

mittee of the Board of Selectmen and we recognize that without

their support, we could not have been successful in November.

Standing above all the volunteers of the committee was the Di-

rector of the Board of Health Doug Halley. We would not now

be looking forward to sewers without his conviction of the ne-

cessity of sewers in Acton and dedication to this project.

SAC members:

Dore Hunter, Co-chair

Trey Shupert, Co-chair

Nancy Tavemier, Clerk

John Prendiville, Finance Task Force Chair

Art Gagne,

Communications Task Force Chair

Pat Halm, Technical Advisory Chair

Bob Johnson,

Site Identification and

Land Acquisition Chair

Andy Magee,

Representative Con.servation Commission

Mark Conoby,

Representative Board of Health

Ann Chang, Member-at-large

Mike Scanlon,

Representative School Committee

Jim Deming, Water District Manager.
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COMMUNITY SAFETY

ANIMAL INSPECTOR

During the past year, 6 animals were quarantined for 45-

180 days for unknown wounds, 17 Dog bites reported and quar-

antined for 10 days, 7 bams were inspected with an animal count

of 36 horses and 12 ponies.

Respectfully submitted,

Patrick H. Palmer, Animal Inspector

BOARD OF HEALTH

The Board of Health continued to deal with many signifi-

cant public health and environmental issues during 1999. Of

specific consequence to the town was the vote at the November

Special Town Meeting increasing the sewer project for the Middle

Fort Pond Brook Sewer District to $25.1 million. Other issues

addressed by the Board included the continuation of the Water-

shed Based Trading Program and implementation of a Geo-

graphic Information System.

In response to the bids received, for the construction of a

wastewater treatment facility and a ten-mile collection system.

Town Meeting approved additional funding for its first sewer

project. The low bidders have been selected and as the end of

the year approached the contracts were ready to be signed. In

addition the town has received a $180,000 grant from the fed-

eral government to continue the development of a Watershed

Based Trading program, which will eventually lead to expan-

sion of the proposed sewer district, as well as, a decrease in pol-

lutants entering the watershed.

The Board of Health has utilized its Geographic Informa-

tion System (GIS) to display environmental information. Maps

are now available which show the location of all hazardous waste

sites, groundwater monitoring wells, stream sampling locations

and environmentally sensitive areas. Tlie GIS is also used within

the Board's Wastewater Management Program, which is track-

ing the septic system pumping and septic system replacement

within the Town.

Operable Unit Three has begun at the W. R. Grace

Superfund site. This unit will identify the extent of groundwater

contamination and develop a plan to restore the Town's aquifers

to their former state. The Town's Clean-up Standard Bylaw,

passed in 1997, establishes the standards that must be met for

any aquifer restoration project done within the Town's aquifers.

The Town's goal for compliance at the W. R. Grace site is to

provide assurance that all remediated groundwater meets the

Acton Water District's drinking water standards.

The inspection requirements of Title 5 remain a major in-

fluence on all homes and business' located in the Town. More

than 200 inspections of septic systems were conducted in 1999

and as a direct result of those inspections the number of systems

replaced has greatly increased. A study completed by the Sewer

Action Committee in 1995 found that the average expenditure

for the complete replacement of an on-site septic system was

$15,000.

The Health Department conducted its fifth compliance

check for all stores that sell tobacco products. This was done,

with the assistance of the Police Department and the coopera-

tion of teens from Ayer, to see how many stores would sell to-

bacco to an underage buyer. Out of 33 stores the Health Depart-

ment found three that sold tobacco to an underage teen. This

compliance check indicates some progress has been made since

the first check revealed a 50% non-compliance rate but addi-

tional checks will be required. Special thanks should be given to

Chris Prehl & the teens from Ayer who volunteered to conduct

the compliance checks.

The Board has continued a cooperative program with the

Acton Boxborough Regional School system, which provides

cessation programs for teenage smokers at the school complex.

The Board thanks Kathy Bowen and Steve Donovan for their

cooperation in keeping this program. At year's end Ms. Bowen 's

services were lost when she left for another position. The Board

will miss her assistance greatly and hopes that the school sys-

tem will be able to fill her position appropriately.

The Board's Volunteer Mentoring program designed to

provide assistance to at-risk pre-teens is continuing successfully.

Big Brother/ Big Sister of Middlesex County has opened an of-

fice in Maynard. Ms. Christine Bowles is the program coordina-

tor who is identifying the at-risk teens and developing the vol-

unteer base. The Board believes that this important and neces-

sary program will provide a safety net for children that might

otherwise be left unprotected.

For the fifth year two Hazardous Waste Days were con-

ducted in May and in September. Over 528 residents partici-

pated in these two days, setting records for both attendance and

waste collected (4,500 gallons). Every resident that arrived dur-

ing the collection time was able to rid themselves of their house-

hold hazardous waste and the wait for service was minimal or

nonexistent. Due to this success, the Board of Health has sched-

uled additional collection days in May and September of 2000.

64



The number and types of permits and licenses issued by

the Board of Health continues to grow. The entire pemiitting

statistics were as follows:

General Permits:

Burial Permit 58

Car Wash Event Permits 16

Tanning Salon Pennits 2

Funeral Director License 2

Massage Establishment Permit 13

Massage Practitioner License 23

Motel Permit 1

Public & Semi-Public Pools

Full Size 22

Wading 5

Rabies Vaccination:

Cats 312

Environmental:

Above-ground Storage Tank Installation 4

Aquifer Special Permit 52

Asbestos Removal Notification 5

Commercial Hauler's License 7

Deleading Notifications 5

Hazardous Materials Storage 139

Private Well Permits 15

Underground Storage Tank Removal 27

Septic Systems:

Septage Disposal Permits 2170

Septage Hauler's License 22

Septic System Inspections 269

Septic System Construction 276

Replacements 163

New Homes 113

Septic System Installer's License 67

Sewage Treatment Plant Pemiit 9

Food Service:

Food Service Program 221

Statistics for 1999 indicate that on proposed building lots

the Health Department witnessed 328 deep test holes and 113

percolation tests. These tests led to the approval of 1 73 new resi-

dential or commercial septic system permits. In addition, the

Health Department witnessed 123 deep te.st holes and 55 perco-

lation tests for existing homes replacing their septic systems.

Housing, Food Service and other complaint activities were

as follows:

Housing Complaints 10

Units Inspected for Housing Authority 1

Food Complaints 21

Septic Complaints 2

Miscellaneous Complaints 12

Over 350 comprehensive and follow-up inspections were

conducted at 120 food establishments within the Town. More
than 150 Hazardous Materials Storage Inspections were also

conducted at 126 facilities.

Fees collected for permits and licenses were as follows:

ocwcrdgc rciiiiiis duo i-.icenses

Food Service Permits (Tin ncic
3)19,095

Miscellaneous Permits $6,035

Weights & Measures Licenses $4,757

Reproduction Fees $580

Private Well Permits $750

Hazardous Materials Permits $23,185

Commercial Hauler Licenses $450

Septage Administration Fees $31,504

Upper Blackstone Disposal Fees $9,190

Total $161,575

Reportable Disease Statistics were as follows:

Total Reports Filed 23

Cat Bites 2

Dog Bites 6

Gerbil Bites 1

Lyme 2

Salmonella 2

Campylobactor Jejuni 1

Hepatitis B 3

Hepatitis C 1

Giardia 2

Petussis 2

Shigella 1

Food Borne 1

The Board of Health extends its thanks to the following

members of other departments who helped in the past year: Cathy

Belbin , Dave Brown, Tom Tidman, Garry Rhodes, Bob Craig,

Chris Prehl, Roland Bartl, Dean Charter and David Abbt. The

Board welcomes Robert Oliveri as a full member. The Board

also extends a heartfelt thank you to Mark Conoby for the ser-

vice he gave to the Town during his tenure on the Board and

thanks him on his decision to stay with the Board as an associ-

ate. In addition staff member Eva Bowen left to fill a position

within the Town Clerk's Office while Sharon Mastenbrook joined

the staff full time as a sanitarian.

Board of Health Members

Lisa Wolf, Chairman

Mark Benedict, Vice Chairman

William Mclnnis, Member
Robert Oliveri, Member
Dr. Robert Matusow, Member
Rita Dolan, Associate

Mark Conoby, Associate
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DOG OFFICER 1999

Calls Dogs Pkd. Up Dogs To Lowell

Jnn. 1 o XJ

rcu. 1
1

1
1

iVloldl IS

April £.\}
AO

May 1Q

June n
lull!Juiy 1

«

I

J

1

Aug. 17 1

Sept. 12 2

Oct. 22 2

Nov. 14 2

Dec. 7 2

Totals 205 25

Respectfully submitted,

Patrick H. Palmer

moment's notice to help make a difference in time of need. This

Agency is always available, 24 hours a day and may be con-

tacted by calling 264-9655 and leaving a message along with

your telephone number. A member of the Agency will return the

call as soon as possible.

TheAEMA maintains two literature racks that display these

brochures from the Federal Emergency Management Agency and

the MEMA. These racks are located in the Acton Memorial Li-

brary and the Acton Town Hall. Citizens are encouraged to take

these free brochures. We would like to thank the Acton Memo-
rial Library and the Acton Municipal Properties for their contin-

ued support in this project.

Special thanks go to the dedicated volunteers who make it

possible to provide the various services to the Citizens of Acton.

Without their support the Agency would not be able to assist the

public when most needed. We are grateful for the assistance of

the Acton Fire and Police Departments, along with the Council

on Aging for their cooperation and continued support. We would

like to thank the Municipal Properties Department for their re-

pairs to the Emergency Management Building this year and also

the Acton Highway Department for keeping our vehicles in run-

ning condition.

ACTON EMERGENCY
MANAGEMENT AGENCY

The Acton Emergency Management Agency (AEMA), is

a volunteer organization, and consists of the following functional

components: Operations, Planning, Communications, Shelter

Management, Auxiliary Fire, Rehabilitation Team and Explorer

Post #7. Our communication equipment is in the process of be-

ing upgraded and will give us the ability to communicate with

other agencies in town. All the members are expected to take

First Aid and CPR so that their training is always up to date.

This past year one member took the Situation Assessment

Resource Management Training Course provided by the Massa-

chusetts Emergency Management Agency (MEMA) was held at

the Salem, MA Police Department.

The Agency had a fairly quiet 1999. Our members pro-

vided first aid and logistical assistance at many of our town wide

celebrations and events including Patriots Day, Memorial Day,

the town fair, fourth of July Fireworks and the Grand Opening

of iNorth Acton Recreation Area (NARA). On New Years Eve

our building was manned in the event that there were any inter-

ruption of power, telephone service etc., as 1999 became 2000.

Happily it was uneventful and we greeted the New Millennium

enjoying the calm of no Y2K problems.

Our members provide many volunteer hours to the town,

not including regular meetings and training drills. In the true

spirit of giving these volunteers are ready to respond on a

The Acton Emergency Management Agency is looking for

new members in all areas of the organization, no experience is

required; certified instructors provide all training. Use your skills

to help your Community; for more information please call 264-

9655.

Members

Campbell, Seth - Deputy Director

Chalmers, John - Member
Constantzos, Hector - Member
Durk, Gordon -

R.A.C.E.S./Communications

Gamage, Matt - Member
Ingram, Connie Sue - Shelter Specialist

Ingram, Robert - Warning Officer

Jablonsky, Jennifer - Member
Johnson, Donald - Director

Jones, Ann, Shelter Specialist

Landry, Charles Jr. - Member

Landry, Carole - Secretary

Landry, Charles J. - Deputy

Director/Shelter Manager

Landry, Maureen - Member
Marino, Janet - Member
Murray, John - Director

Northup, William -

R.A.C.E.S./Communications

Ohm, William -

R.A.C.E.S./Communications

Reilly, Anne M. - Dispatcher
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Reilly, Edward - Transportation &
Equipment Officer

Saltsgaver, Brian, E.M.T./ Captain Auxiliary

Fire Department

Sawyer, Gail - Rehab Team

Coordinator/Explorer Advisor

Simon, Susanne L. - Deputy Director/E.M.T.

Warren, Edward - Member
Watson, Randy - Member
Wright, Richard E. -

R.A.C.E.S./ Communications

ACTON AUXILIARY
FIRE DEPARTMENT

The Acton Auxiliary Fire Department is a division of the

Acton Emergency Management Agency. It is comprised of a

group of dedicated volunteers who are trained and equipped to

assist and support other town agencies both during times of

emergency and during day to day operations.

This year our personnel have donated over 700 man-hours

to Acton. We responded to 44 calls ranging from structure fires

to assisting residents with water problems and providing light-

ing and rehab at police crime scenes as well as providing light-

ing for the highway department during emergency repairs on Rt.

27.

The department is on automatic response to all Acton Fire

Department box alarms, providing lighting and assisting with

air bottle exchanges as well as assisting with salvage and over-

haul under the direction of the Acton Fire Department.

In keeping with the existing mutual aid agreements be-

tween the Acton Fire Department and the surrounding commu-

nities, the Auxiliary will respond when requested to assist in any

way possible.

The Department operates two primary vehicles a 1980 light

"Rescue 36" and a 1977 four wheel drive pickup "Engine 37".

Rescue 36 is our primary response vehicle. It is equipped

with a generator, lighting equipment, submersible pumps and

hoses as well as a variety of other equipment to support our op-

erations.

Engine 37 is used primarily for brush fire responses. It

carries 225 gallons of water as well as a pump and hand tools for

working the fire scene.

One of the most important roles this department has is

rehab or the establishing of a rest and rehabilitation area for the

fire personnel at a working fire. Rescue 36 is equipped with tow-

els, fluids and temporary seating to perform this function.

The following is a breakdown of our responses for 1998:

6 structure fires, 3 brush fires, 5 water calls, 3 mutual aid, 2

fireworks displays, 2 power outages, 1 0 station coverage and 1

6

special service calls.

These numbers do not include training, drills or our bi-

monthly meetings during which we handle paper work, mainte-

nance and other business.

During 1999, the department took delivery of four new

Honda generators, two new quartz pole lights. The department

was also provided with new radios for both vehicles as well as

base radios for the Emergency Management building.

The department also played an important part in the prepa-

rations for Y2K and was available to assist the fire department,

the police department and any member of the public that re-

quired it.

The Auxiliary Fire Department meets on the 2nd and 4^^

Mondays of the month at the Emergency Management Building

on the comer of Rt. 27 and School Street in South Acton. De-

partment membership is open to all individuals over the age of

18 who live or work within ten miles of the Acton Emergency

Management Building.

The following is our 1999 Roster

Capt. Brian Saltsgaver

Lt. Edward Reilly

FF Wayne Neimi

FF Gail Sawyer, Rehab Coord.

FF Frank Lombardo

FF Ann Jones

FF Jen Gray

FF Jeremy Medicus, Inactive

FF Tom Muise, Inactive

67



FIRE DEPARTMENT PERSONNEL

It is my pleasure to submit the following Annual Report

for the Acton Fire Department for 1999. This was a unique year

for the Acton Fire Department, for many different reasons. Dur-

ing the course of the year we experienced two major fires. The

first occurred on April 15 with a five-alarm fire at the Acton-

Boxborough Regional High School auditorium. There was no

loss of life or injuries, however, the school structure sustained a

great deal of damage. This fire was set by one of the students

who was apprehended and later prosecuted. In June we experi-

enced another five alarm fire in an apartment building at Great

Road. Once again there was no loss of life or injuries but there

was significant damage to the structure.

In December the department was involved in many ac-

tivities surrounding the tragic loss of six Firefighters in the

City of Worcester Massachusetts. Tliis involvement consisted

of sending an engine company to Worcester on two different

occasions. The engine company was sent as part of a multi-town

task force assignment to cover Worcester City stations while their

personnel searched to recover the lost Firefighters. In addition,

two of our Firefighters who serve on the District Fourteen Re-

gional Hazardous Material Response Team, served in various

capacities at the site of the incident during the week that fol-

lowed the tragedy. Chief Craig served in the command post at

the site of the incident on two different evenings. Finally, 27

members of the department traveled to Worcester to pay tribute

to the fallen Firefighters in a memorial march and program at

the Worcester Centrum. This program included the President of

the United States, the Vice President of the United States as well

as State and local dignitaries and approximately 30,000

firefighters that assembled in the city for the occasion.

Of special note this year, the Fire Department, along with

the Acton Water District, was re-evaluated by the Insurance Ser-

vices Office relative to the fire insurance grading for the town.

The town retained it's current grading as a result of the survey.

In addition, a police-fire study was commenced by an outside

consulting firm with a focus towards feasibility plans for public

safety facilities.

Finally the year was unique in the preparations made by

the department for the night of December 3 1 in order to respond

to any significant Y2K events. Although the plans and prepara-

tions were made, fortunately no such events occurred. Through-

out the year, the department remained consistently busy with

emergency medical responses and responses to alarms received

and all other calls for service. Following is a brief synopsis of

the highlights and changes relative to the department for 1999.

I would like to give thanks and credit to all personnel and

members of the Acton Fire Department for their efforts and ac-

complishments during the year. The organization would certainly

not be what it is without the talents and contributions of our

personnel. During the course of the year there were a number of

significant personnel changes as follows: Firefighter Bruce Vi-

nal retired after 35 years in the fire service. Firefighter Vinal

started his career with the Sudbury Fire Department and served

24 years with this department. Firefighter/EMT Tom Graham,

who had been with this department for almost 5 years, resigned

to obtain a position as a Firefighter/EMT with the Wobum Fire

Department.

FF/EMT Kenneth Carroll was selected and appointed

• FF/EMT Phillip Scott was selected and appointed

• FF/EMT Richard Tyler was selected and appointed

• FF/EMT Shawn Ferrari was selected and appointed

• FF/EMT Eric Mathieu was selected and appointed

• Lt. Robert Vanderhoof was promoted to the rank of

Captain

• Lt. Carl Robinson was promoted to the rank of Cap-

tain

• Firefighter Kevin Lyons was promoted to the rank

of Lieutenant

• Firefighter Michael Lyons was promoted to the rank

of Lieutenant

Finally, the Department was saddened by the passing of

Retired Call Firefighter John Pederson.

APPARATUS AND EQUIPMENT

Once again I would give the credit for the maintenance of

our apparatus and equipment to the efforts of our Maintenance

Officer Captain Donald Copeland and the mechanics of the Acton

Highway Department. At the 1999 Annual Town Meeting, the

voters approved the purchase of a new engine. A committee,

comprised of personnel of the Acton Fire Department, viewed

many different apparatus offerings and developed specifications

for a new engine. After the project went out to bid, the success-

ful bidder was the Ferrara Fire Apparatus Company, with the

delivery of the new engine slated for early spring 2000. This

will be an engine with increased compartment space and will be

the first engine in the department with a fully enclosed cab for

the safety of the personnel. Engine 24. a 1988 C8000 engine,

and Engine 27, a 1973 Maxim Snorkel Pumper will be taken in
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trade. Replacement for Car 30, our all wheel drive Shift Com-
manders vehicle, and Car 1, the Chiefs vehicle, have been re-

quested for replacement in FY2001

.

We completed the program of equipping all of our engines

with large diameter hose and also continued a planned program

to replace Firefighters protective clothing. We were fortunate

during the year, to be able to purchase a new battery operated

rescue tool which was placed in service on our ambulance for

rapid deployment. The installation of the UHF communications

system was completed during 1999 and we continue to make

improvements in this area thanks to the efforts of Captain Rob-

ert Vanderhoof.

FACILITIES

Through the efforts of on duty personnel and the assis-

tance of the Municipal Properties Department, our facilities re-

mained in relatively good condition for their age. Installation of

rear overhead doors was completed on all three stations and the

construction of a rear handicap access ramp at station 2 in South

Acton was completed so that that station could be used as a poll-

ing place on an interim basis.

EMERGENCY MEDICAL SERVICES

Our emergency medical services continued to be one of

our main service areas to the community during the course of

the year. In 1999 Firefighter/EMT Robert Wetherbee stepped

down as the EMS Coordinator after many years of service in

that capacity. Firefighter/EMT Wetherbee not only had the re-

sponsibility for this area of service, but also was responsible for

the selection of our most recent ambulance, which was a transi-

tion to a truck-type ambulance versus the older van style of am-

bulance. Firefighter/EMT Jack White, who continues to be as-

sisted by Firefighter/EMT Anita Amum, has assumed the re-

sponsibilities of EMS Coordinator. They were joined in the

course of the year by one of our newer Firefighters, Firefighter/

EMT Kris Ellicks. As in the past, we continue to maintain a high

level of training in CPR, defibrillator, epi-pen and other EMT
courses to maintain certifications. We continued to have the as-

sistance of the Advanced Life Support (Paramedic Team) out of

Emerson Hospital and in flight medical services provided by

Boston Med-Flight or New England Life Flight.

ENVIRONMENTAL SERVICES

During the course of the year there were 38 environmen-

tal assessments and 19 storage tanks inspected and removed.

Several of the environmental assessments were quite complex

involving large parcels of land and/or commercial areas.

Firefighter/EMT William Klauer, our Underground Storage Tank

Coordinator/Environmental Coordinator, primarily took the lead

in conducting these activities, and others. It should be noted that

under the Town's Hazardous Material By-Law, all underground

steel tanks must be tested on an annual basis or removed when

they reach 20 years of age.

FIRE ALARM

The Municipal Fire Alarm system was expanded by eight

new master fire alarm boxes and one new street box. The system

continues to be maintained in good condition by our Fire Alarm

Superintendent, Lt. George Williams, assisted by Firefighter

Forrest Bean.

Of special note this year, was the fact that residents of the

town were in.structed to take special note of the fire alarm boxes

in the vicinity of their homes in the event of a catastrophic Y2K
incident, such as loss of telephone lines. These fire alarm boxes

operate in such a manner that they could have still been utilized

in the event of an emergency.

The fire alarm division also continued to be busy with the

installation and removal of approximately 28 overhead banners

that were used to advertise various civic and community events.

In addition, preventative work on the system continued with re-

cabling worn sections of cable. To keep up with the technologi-

cal advances in this field, both Lt. Williams and firefighter Bean

attended the I. M.S.A. (International Municipal Signal Associa-

tion) annual seminar.

FIRE PREVENTION

During the year, the department remained active in the

area of Fire Prevention. This is a diverse area of expertise which

encompasses public education, code compliance and enforce-

ment, engineering and fire and arson investigation.

The area of code compliance and enforcement is prima-

rily handled by Deputy Chief William Primiano assisted by

Firefighter/EMT William Klauer. During the year the Deputy

Chief initiated a number of code compliance actions and as a

result several major condominium and apartment comlexes were

brought into compliance or were started towards compliance

regarding fire alarm systems. Along with this the Deputy Chief

reviewed 29 1 plans for both residential and commercial proper-

ties. In conjunction with this effort, there were a total of 347

inspections of both residential and commercial properties. These

reviews and inspections included the two major school projects

which have now commenced, and the reconstruction of the

Acton-Boxborough High School Auditorium which was severely

damaged by fire last year.

The Deputy Chief also conducted a number of fire inves-

tigations assisted by Lt. Kevin Lyons and Firefighter James Ray

who are part of our own investigative team as well as a Regional

Fire Investigation team. These investigations ranged from simple

fire investigations to complex investigations and subsequent pros-

ecution regarding the High School fire. These investigations

were conducted in conjunction with the State Fire Marshal's

Office and the Middlesex County District Attorney's Office. Our

investigators also assisted neighboring towns on a number of

occasions as part of the Regional Fire Investigation Team for

Acton, Concord and Maynard.



In addition to fire investigations, both Deputy Chief

Primiano and Lt. Kevin Lyons spent a time and effort helping to

plan, organize, and implement a new Juvenile Fire Setter Inter-

vention program. This program was established in conjunction

with the Middlesex County District Attorney's Office- and de-

signed to identify and intervene with youth regarding issues of

juvenile fire setting. The program also involves the cooperation

and interaction with area school systems. In our department, both

the Deputy Chief and Lt. Kevin Lyons are trained to do screen-

ing interviews.

Finally, we continued to promote fire prevention in a num-

ber of public education forums such as station tours, school pro-

grams, health fairs, Safety Fire Babysitters Class, and scout

groups. Tliese programs were conducted by Firefighter/EMT

William Klauer in his capacity as our Public Education Coordi-

nator. Unfortunately we were not able to conduct the annual open

house which is normally held as part of Fire Prevention Week.

However, we are planning to conduct the open house in October

of 2000.

HAZARDOUS MATERIALS

The significant event for the Regional Hazardous Mate-

rial Team last year, was their activation in the tragic Worcester

incident involving the loss of six firefighters. The team was ac-

tivated and remained on scene along with other Regional Haz-

ardous Material Teams, under the auspices of the Department of

Fire Services, for the primary purpose of providing support to

the Worcester Fire Department. Lt. David Soar and Firefighter/

EMT Anita Amum continue to train and operate as members of

this outstanding team.

TRAINING

We are constantly striving to increase, update, and enhance

our training activities within the department. Lt. David Soar,

our Training Coordinator, directs this operation. In the course of

the year, total training hours for the department amounted to

approximately 3000 hours for both fire and EMS training. Train-

ing was conducted both in-house and with outside entities such

as the Massachusetts Firefighting Academy. Topics were diverse

and included Handling Natural Gas Emergencies, Vehicle Extri-

cation, Water Rescue, Blasting Requirements. Explosives Rec-

ognition and Bomb Threats, School Violence, and Incident Com-

mand System Refresher. In-house training also continued for

new recruits as they started with the Department. Chief Craig

also attended the Annual Symposium of the Executive Fire Of-

ficer program at the National Fire Academy. The Deputy Chief

and Lt. Kevin Lyons were involved in training for Juvenile Fire

Setting Intervention. Along with Firefighter James Ray they at-

tended an Arson course at the Massachusetts Firefighting Acad-

emy. Finally, Firefighter/EMTAmum attended the National Fire

Academy and took a course regarding terrorism.

CONCLUSION

As noted throughout this report, 1999 was a very active

and unusual year for this department. We were fortunate once

again, that there were no significant injuries or fire deaths. I would

be remiss if I did not conclude my report by thanking the per-

sonnel of this department for their consistent cooperation. I would

also like to once again thank all other town departments and

agencies for their assistance as well. I would also like to thank

Deputy Chief Primiano, Secretary Allura Overstreet, and

Firefighter /EMT William Klauer for their efforts and assistance

in Fire Administration. I would especially like to thank the Aux-

iliary Fire Department for their assistance at fire scenes, both

within the town ofActon and in surrounding towns as well. Their

efforts remain outstanding and very much appreciated by all the

members of this department. They certainly are a terrific asset

to the community. Concluding this report is a statistical sum-

mary of activities during the year as compiled and reported by

Firefighter/EMT William Klauer.

Fire Chief

Robert C. Craig

FIRES
ANNUAL STATISTICS - 1999

Chimney fires 4

Structure fires 21

Brush fires 31

Illegal burning 12

Motor vehicle fires 9

Personal property fires 1

1

Refuse fires 5

Fire, miscellaneous 2

Outside leak with fire 1

Controlled Burning 3

ALARM INVESTIGATIONS
False alarms 21

Alarm malfunctions 165

Accidental alarms 87

Alarm, other than fire 4
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HAZARDOUS CONDITIONS
Bomb removal

Explosions

Lightning strikes

Food on the stove

Leak, no ignition

Excessive heat

Power hnes down

Electrical problem

Spill, hazardous material

Smoke condition

Gas leak

Lock in

Motor vehicle accidents

Miscellaneous

Animal Rescue

Carbon monoxide condition

INVESTIGATIONS
Carbon monoxide detectors

Complaint

Bomb scares

Smoke scare

Honest mistake

Nothing found

Odor

Other situations found

Power outage

Fire investigations

Wrong location

MEDICAL EMERGENCIES
Medicals, in town

Medicals, out of town

SPECIAL SERVICE
Assist police

Inspection

Master box activity

Lock outs

Miscellaneous

Water problems

Mutual aid dispatched

TOTAL INCIDENT RESPONSES

PUBLIC EDUCATION REQUESTS
Industrial programs

Pre-school programs

Station tours

TOTAL PUBLIC EDUCATION

PERMITS
1 Blasting 11

2 Fire alarm installation 24

10 Flammables 5

49 Underground storage 4

13 Propane Storage 26

1 1 Fuel oil storage or burner 88

31 Underground tank removal 18

35 Open burning 1,371

2 Sprinkler 18

33 Mobile/portable tanks 3

26 Miscellaneous 7

10 Powder 0

158 Agricultural 3

I Fireworks 2

3

10 TOTAL PERMITS 1,580

SMOKE DETECTORS TESTED
15 FOR COMPLIANCE 1,498

7

5

12

10

47

20

5

15

6

3

848

72

2

950

1,171

42

52

24

31

4,108

1

7

41

49
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POLICE DEPARTMENT

Members of the Acton Police Department

CHIEF OF POLICE, Acting

Frank J. Widmayer, III

LIEUTENANTS
JohnT. McNiff

Donald L. Palma, Acting

SERGEANTS
Robert L. Parisi

Thomas J. Rogers

Bruce A. Nadeau

James A. Cogan

Raymond P. Grey, Acting

Christopher Browne

Todd Fenniman

Dean Keeler

Paul Cogan

Brian Goodman

Robert Cowan

Edward Lawton Jr.

Faith Williams

John Cooney

Leo Gower

Scott Howe

Frederick Rentschler

Gardena Abramowitz

Theresa Devirgilio

POLICE OFFICERS
James Goodemote

Luke Penney

Christopher Prehl

Raymond LaRoche

Lisa Driscoll

Michael Cogan

Kevin Heffeman

POLICE MATRONS

Debra Richardson Christine Joyce

SECRETARY
Faith Williams

Faith Williams

Anne Milligan

DISPATCHERS
Kevin Antonelli

Paul Connors

Keith Campbell

John Egan

OPERATIONAL ASSIGNMENTS
Officer In Charge of Patrols

Officer In Charge of Special Services

Officer In Charge of Detective Division

Department Prosecutor

Detective

Youth Officer

Safety/Crime Prevention Officer

Training Officer

Lt. John McNiff

Lt. Donald Palma

Sgt. Det. Robert Parisi

Det. Todd Fenniman

Det. Christopher Browne

Det. Christopher Prehl

Ptl. Robert Cowan

Lt. John McNiff

ALARM RECEIVED 1156 1357

ANIMAL COMPLAINT 303 285

ARRESTS 230 234

ARSON 6 3

ASSAULT 39 33

BREAK & ENTRY 53 83

BYLAW VIOLATION 11 12

CHILD ABUSE COMPLAINT 9 9

CIVIL COMPLAINT 99 56

C.O.R.I. RECORD CHECK 15 8

DISTURBANCE 379 341

DOMESTIC DISTURBANCE 138 125

DRUG VIOLATION 31 17

FIRE CALL 386 329

FORGERY 1 2

GENERAL SERVICE 2849 1982

GUN VIOLATION 13 6

HEALTH HAZARD 131 132

KIDNAPPING ATTEMPT I 0

LARCENY 297 338

LARCENY OF MOTOR VEHICLE 21 14

LOCKOUT 40 74

MALICIOUS DESTRUCTION 214 133

MEDICAL EMERGENCY 638 659

MISSING PERSON 76 88

MOTOR VEHICLE COMPLAINT 1685 1433

MUTUAL-AID CALL 91 79

POLICE INFORMATION 1933 1063

PROTECTIVE CUSTODY 81 32

RAPE 1 5

WARRANT RECALLED 7 0

VEHICLE REPOSSESSION 7 3

ROBBERY ARMEDAJNARMED 2 2

SECURITY CHECK 1893 1533

SEXUAL ASSAULT 16 12

SUDDEN DEATH 6 2

SUICIDE ATTEMPT 14 16

SUSPICIOUS ACTIVITY 1193 1235

ANNOYING TELEPHONE CALLS 56 40

THREATENING 61 51

1 KArrIL CI 1 Al HJINo 1 / 1 Z /U /o

TRAFFIC HAZARD 787 1088

TRESPASSING COMPLAINT 32 32

TOTAL COUNT = 17,348 15,605

TRAINING

STATISTICS

1998 1999

ACCIDENT - NO INJURY 535 499

ACCIDENT WITH INJURIES 100 84

In keeping with the requirements of the Massachusetts

General Laws and the provisions of the Department's own Gen-

eral Orders, recertification in the following was provided to each

officer;
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Use of Force Policy, Use of OC (Oleoresin Capsicum)

Spray, radar operation, infrared breath testing, LEAPS/NCIC
computer operation, CPR, and First Responder Training.

The semi-annual Firearms qualifications in both the ser-

vice pistol and shotgun were held at the Harvard Sportsmen's

Club.

Roll Call Training provided officers with discussions and

handouts on changes in the MGL that will affect them in the

exercise of their authority.

Officers attended a special seminar presented by Atty.

Patrick Rogers on the recent changes in the Massachusetts Gen-

eral Laws pertaining to the new Gun Control Law and criminal

law updates.

All officers attended a 40-hour In-Service training pro-

gram with studies in such areas as updates in motor vehicle law,

domestic violence, fitness and wellness, and officer survival. In

addition to this some officers received specialized training spe-

cific to their particular assignment. Courses were provided in

areas such as; The Attorney General's Domestic Violence Semi-

nars, LEAPS Policies and Procedures, Search Warrant training,

bomb incident training and Gang Identification sponsored by

the Department of Corrections.

Our newest officer, Dean Keeler successfully completed

the 21 week Massachusetts Training Council's Basic Recruit

Academy at Reading in February and completed his Field Train-

ing of twelve more weeks here at the department before being

certified as a fully trained officer.

TRAINING REPORT

All Acton Police Officers, regardless of a.ssignment, have

and do receive the following training, Basic Recruit Academy,

Firearms qualifications minimum of twice per year with both

the service pistol and shotgun. Radar recertification, OC Spray

(Pepper Mace) recertification annually. Infrared Breath Testing

recertification, CPR (annual recertification). First Responders

(First Aid), LEAPS/CJIS computer recertification. Use of Force

Policy (annual requirement). Police Baton (annual requirement)

* Roll Call Training (periodic special training on such subjects

as changes in the MGL. domestic violence, or special police

situations), Haz Mat Training, Suicide prevention in the lock-up

and 40 hour In-Service training at the MCJTC facility in West

Boylston covering such diverse topics as Officer Survival, legal

and motor vehicle law updates, stress management, bomb threat

management, domestic violence, and school crisis incidents.

In addition to the above, officers requiring specialized train-

ing because of their assignment have received training in the

following areas; Elderly Protection; Patrol Drug Interdiction;

Specialized training in investigation of Domestic Violence cases;

Basic and Advanced photography; Specialized Haz Mat Train-

ing; Radar Operator Instructor; BAC Instructor; Idcnti-kit quali-

fied; LEAPS/CJIS Instructor; Mountain Bike qualification; Spe-

cialized Gang Training; Arson Investigation & Prosecution;

Bomb Threat Management; CDL Enforcement; Basic and Ad-

vanced Investigations; Community Based Justice School Safety

Series (Project Alliance); Drug Abuse Resistance Education

(DARE); Basic School Resource Officer; Computers in the

Sexual Exploitation of Children; Child Abuse and Investigation;

Accident Reconstruction; Cargo Tank Inspection; Transporta-

tion of Radio Active Material; Computer Crime; Community

Policing; Search Warrant Preparation; Homicide Investigation;

Advanced Detective Clinic; Rape Investigation; Advanced Fin-

gerprint School; DEA Narcotic Investigator School; Field Train-

ing Officer; Defensive Driving; Firearms Laws; Advanced Search

and Seizure; OC Spray Instructor School; Crisis Negotiations;

Managers Training in Sexual Harassment; Sergeants are assigned

to the New England School of Police Management at Babson

Collage. Detective Todd Fenniman graduated from Suffolk Law

School and was admitted to the Massachusetts Bar.

Dispatchers have all received the following training: CPR;

Domestic Violence Crisis Dispatch training; LEAPS/CJIS; Dis-

patcher Liability; National Academy of Emergency Medical

Dispatch; CellBlock and Fire Safety, E-91 1 School.

YOUTH ACTIVITIES

The youth services division of the police department in-

vestigates all crimes where the victim(s) and/or perpetrator(s)

are under the age of 17. In addition to these investigative duties,

the detective assigned to this division taught the D.A.R.E. pro-

gram to all Acton Public School children in grades 4 and 6, gave

instruction to children, community groups, public and private

schools concerning stranger danger, bike safety, and Halloween

.safety talks. The detective assigned to this division also met

weekly with high school administration personnel to share in-

formation concerning youth activity in the schools and the com-

munity, conducted tours and safety talks at the police station for

boy/girl scout groups and other civic groups, and participated in

a job shadowing day with high school students, met with stu-

dents against drunk driving (SADD) and worked with the peer

leaders group at the high school, and met and worked with the

Parent Alliance group of Acton and Boxborough. The DARE
Division also provides an (e-mail) address for students, teachers

and parents to contact the DARE officer at

dare@ma.ultranet.com. with questions or concerns. The Youth

Services Division also fingerprinted over 200 children and

handed out Halloween safety bags and other safety literature at

Octoberfest, coordinated and assisted with over 200 photos of

children during the yearly photo with Santa Claus held this year

at Town Hall.

The DARE division has applied for and received a grant

that sent Patrol Officer Theresa Devirgilio to be trained in the

DARE core curriculum. Patrol Officer Devirgilio and Officer

Howe will assist Detective Prehl on a part time basis with DARE/
Youth Activities



CHIEF'S MESSAGE

This has been a year of transition. Chief George W.

Robinson retired after 32 years of active service to the Acton

PoHce Department. He served his last 16 years as Chief of Po-

lice. During his administration many positive changes occurred

including the accreditation of the department, computerization,

traffic unit, civilian dispatchers, E911 system implementation

and many others. Our department prosecutor Todd Fenniman

recently resigned after receiving his law degree and will be join-

ing a private practice in Acton. He served our department for 12

years and held positions of both youth officer and prosecutor.

On September 24, 1999 I was appointed to the position of

Acting Chief of Police while a search is conducted for a perma-

nent Chief of Police. My goal since being appointed has been to

make the changes that I thought would provide the best level of

service to the town's citizens. I have added hours to the DARE/
Youth Unit and increased the Detective Division in staffing for

more thorough investigations. As the town continues to grow,

problems become more frequent and varied in scope. Traffic

problems remain a considerable concern for most of our citizens

as well as domestic issues, youth related crime and drug related

issues. I have made many changes in an effort to alleviate some

of these concerns.

Recently school violence has become a major problem

across the country. As a result the department has concentrated

its efforts in learning about the problem and in ways to deal with

it. All officers are learning school-building layouts, and proce-

dures are being formulated in cooperation with school person-

nel. Communications equipment needs have been evaluated and

some changes are already taking place. Training funds have

been allocated in the next budget cycle and more time has been

devoted to the needs of school age children.

Frank J. Widmayer, III

Acting Chief of Police

George Robinson, Acton's Police Chief for 16 years,

retired in September.
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LEGISLATIVE

ABSTRACT OF THE
ANNUAL TOWN MEETING
HELD APRIL 5, 1999 WITH
ADJOURNED SESSIONS HELD
APRIL 6, AND APRIL 7

CONSENT CALENDER

REGISTERED VOTERS
ATTENDIN(i TOWN MEETING

Monday

Tuesday

Wednesday

April 5. 1999

April 6, 1999

April 7, 1999

916

810

432

The Moderator called the meeting to order on Monday
April 5, 1999 at 7:05 PM. Mr. MacKenzie introduced Reverend

Brad Johnson of the Faith Evangelical Free Church who gave

the invocation.

Reverend Johnson asked for a moment of silence for

Kosova, Macedonia and Yugoslavia. He then led the invoca-

tion.

Mr. MacKenzie then thanked Dick O'Brien for his role as

acting moderator at the December Special Town Meeting. He
also thanked Bill Cady for his work as Head Teller for town

Meeting.

Mr. MacKenzie explained that the rules and regulations of

town meeting were printed in the warrant on page 63 and hoped

that attendees had done their homework and had already read

the rules. He noted that voters were voting on the motion that he

would be reading. He explained that all doors would be closed

during the vote and that no one will be allowed in or out while

voting was taking place.

Mr. MacKenzie then introduced Wayne Friedrichs, Chair-

man of the Board of Selectmen. Mr. Friedrichs introduced the

Town Clerk. Town Counsel, Town Manager Assistant Town

Manager, Town Accountant and the other members of the Board

of Selectmen. He also noted that Dore' Hunter was re-elected to

the Board and that Nancy Tavemier was stepping down. He

thanked Nancy for her 12 years of service to the Board.

Mr. Friedrichs calls for the reading of the consent calen-

dar.

ARTICLE

3**

4*H

5**

7**

MOTION

Council on Aging Enterprise Budget: Move that the

Town raise and appropriate $50,690 for the purpose

of operating the Town of Acton Senior and Handi-

capped Citizen Van service, and to raise such amount

$40,690 be transferred from the Council on Aging

Enterprise Fund, and $10,000 be raised and appro-

priated.

Nursing Enterprise Fund: Move that the Town raise

and appropriate $5 10,004 for the purpose of operat-

ing the Public Health Nursing Service, and to raise

such amount $5 1 0,004 be transferred from the Nurs-

ing Enterprise Fund.

Septage Disposal Enterprise Budget: Move that the

Town raise and appropriate $178,575 for the pur-

pose of septage disposal, and to raise such amount

$178,575 be transferred from the Septage Disposal

Enterprise Fund.

NESWC Enterprise Fund: Move that the Town raise

and appropriate $2,276,015 for the purpose of trash

disposal, and to raise such amount $1,609,015 be

transferred from the NESWC Enterprise Fund, and

$667,000 be raised and appropriated.

Section 53 1/2 Self-Funding Programs: Move that

the revolving funds for the Local School System,

Hi.storic District Commission, Building Department,

Sealer of Weights and Measures, Health Department,

and Fire Department be continued for FYOO in the

amounts and for the purposes set forth in the ex-

pense column of this article.

Chapter 90 Highway Reimbursement Program:

Move that the Selectmen are authorized to accept

Highway funds from all sources and such funds are

hereby appropriated for highway purposes.

Emergency/Disaster Aid Appropriations:

the words of the article.

Move in

Merriam School Offset Receipts Budget: Move that

the Town raise and appropriate $25,758 for the pur-

pose of maintaining the Merriam School Building,

and to raise such amount $25,758 be transferred from

the Merriam School Offset Receipts Budget.
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ARTICLE MOTION MOTION CARRIES UNANIMOUSLY

33=*

34**

35**

36**

37**

39**

Street Acceptances: Move that the Town accept as

a public way the streets listed in the Article, as laid

out by the Board of Selectmen according to the plans

on file with the Town Clerk, and authorize the Board

of Selectmen to take the fee or easements for drain-

age, utility, or other purposes where shown on said

plan or described in the Order of Layout.

Accept Land Gift: Move in the words of the article.

Accept Land Gift: Move in the words of the article.

Accept Land Gift: Move in the words of the article

Accept Land Gift: Move in the words of the article

Repurchase Cemetery Lots: Move in the words of

the article

MOTION: Ms. Mabel Grekula, Chairperson of the Char-

lotte Goodnow Fund, nominates Shirley Towel for the position

of Trustee of the Elizabeth White Fund, term to expire 2002.

MOTION CARRIES UNANIMOUSLY

MOTION: Mr. Edward Bennett, Trustee of the

Fireman's Relief Fund of West Acton, nominates Malcolm S.

MacGregor for Trustee of the Fireman's Relief Fund of West

Acton term to expire 2002.

MOTION CARRIES UNANIMOUSLY

MOTION: Trustee of the Fireman's Relief Fund ofActon

nominates William Klauer for the position of trustee, term to

expire 2002.

MOTION CARRIES UNANIMOUSLY

40** Amend Town Bylaws: Move in the words of the

article

41** Plowing of Private Ways: Move that the Town raise

and appropriate $ 1 0,000 to be expended by the Town

Manager for plowing of private ways open to public

use as designated by the Board of Selectmen.

CONSENT ARTICLE #41 IS HELD

ARTICLE 1 CHOOSE TOWN OFFICERS
(Majority Vote Required)

To choose all necessary Town Officers and Committees

and to fix the salaries and compensation of all the elective offic-

ers of the Town as follows:

Moderator $20.00 per Town Meeting

session

Board of Selectmen Chairman $750.00 per

year

Member $650.00 per

year

Or take any other action relative thereto.

MOTION: Mr. Friedrichs moves that the Town fix the

compensation for elected officers as shown in the warrant.

MOTION CARRIES UNANIMOUSLY

MOTION: Ms. Cornelia O. Huber, Chairperson of the

Elizabeth White Fund, nominates John J. Powers for the posi-

tion ofTrustee of the Elizabeth White Fund, term to expire 2002.

MOTION: The Trustees of the West Acton Citizens' Li-

brary nominate Robert L. Loomis for the position of Trustee of

the West Acton Citizens' Library, term to expire 2002.

MOTION CARRIES UNANIMOUSLY

ARTICLE 2 HEAR AND ACCEPT REPORTS
(Majority Vote Required)

To see if the Town will accept reports and hear and act

upon the report of any committee chosen at any previous Town

Meeting that has not already reported, or take any other action

relative thereto.

MOTION: Mr. Friedrichs moves that the Town accepts

the reports of the various Town Officers and Boards as set forth

in the 1998 Town Report and that the Moderator calls for any

other reports.

MOTION CARRIES UNANIMOUSLY

Mrs. Tavernier gave a report of the Acton Nursing Ser-

vice and introduced Meg Lowe. Administrator for the Nursing

Service. MRS. TAVERNIER noted that for the past two (2) years

the service worked toward accreditation and was awarded this

accreditation in December.

Dr. Donald then read a resolution re; Kosovo:

(Non-Binding Resolution):

Whereas the so called ethnic cleansing of the people of

Kosovo has left thousands cold, wet and hungry and homeless;
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And whereas the citizens of Acton for the most part are

warm, dry and have food and shelter;

Whereas there are many organizations in the world reach-

ing out to provide humanitarian relief;

Resolved that the citizens of Acton join with others to sup-

port relief efforts.

Dr. Donald informed the citizens that among the many

organizations is the Salvation Army donations of money may be

sent or dropped off at the Middlesex Saving bank in west Acton

annotated for Kosovo relief.

RESOLUTION CARRIES

Mr. Prendiville made a resolution to support the Armed
Forced in Kosova.

RESOLUTION CARRIES UNANIMOUSLY.

ARTICLE 3** COUNCIL ON AGING VAN
ENTERPRISE BUDGET
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $50,690, or any other sum,

to operate the Senior Van Service, in accordance with Mass Gen-

eral Laws Chapter 44, Section 53 Fl/2, Enterprise Fund Law, or

take any other action relative thereto.

CONSENT MOTION: Mrs. Tavernier moves that the

Town appropriate $50,690 for the purpose of operating the Town

of Acton Senior and Handicapped Citizen Van service, and to

raise such amount $40,690 be transferred from the Council on

Aging Enterprise Fund, and $ 10,000 be raised and appropriated.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 4** NURSING ENTERPRISE BUDGET
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $5 1 0.004. or any other sum,

to provide Public Health and Visiting Nurse Services, in accor-

dance with Mass General Laws Chapter 44, Section 53FI/2.

Enterprise Fund Law, or take any other action relative thereto.

CONSENT MOTION: Mrs. Tavernier moves that the

Town raise and appropriate $5 10,004 for the purpose of operat-

ing the Public Health Nursing Service, and to raise such amount

$510,004 be transferred from the Nursing Enterprise Fund.

CONSENT MOTION CARRIES UNANIMOUSLY

article 5** septage disposal enterprise
bud(;et
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $ 1 78,575, or any other sum,

for the purpose of septage disposal, in accordance with Mass

General Laws Chapter 44, Section 53F1/2. Enterprise Fund Law,

or take any other action relative thereto.

CONSENT MOTION: Mrs. Tavernier moves that the

Town raise and appropriate $178,575 for the purpose of septage

disposal, and to raise such amount $178,575 be transferred from

the vSeptage Disposal Enterprise Fund.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 6** NESWC ENTERPRISE BUDGET
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $2,276,015. or any other

sum. for the purpose of solid waste disposal, in accordance with

Mass General Laws Chapter 44, Section 53F1/2, Enterprise Fund

Law. or take any other action relative thereto.

CONSENT MOTION: Mrs. Tavernier moves that the

Town appropriate $2,276,015 for the purpose of trash disposal,

and to raise such amount $1,609,015 be transferred from the

NESWC Enterprise Fund, and $667,000 be raised and appropri-

ated.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 7** SECTION 53EI/2 SELF-FUNDING
PROGRAMS
(Majority Vote Required)

To see if the Town will vote pursuant to Section 53EI/2 of

Chapter 44 of the Massachusetts General Laws to continue re-

volving funds for the Local School system, Historic District

Commission, Building Department, Sealer of Weights and Mea-

sures, Health Inspectional Services, and Fire Department Fire

Alarm Network, or take any other action relative thereto.

FUND BALANCE REVENUE EXPENSE

6/30/98 FY2000 FY2000

School Department

Douglas At Dawn $-0- $20,000 $20,000

Merriam Afternoons/Summer $-0- $20,000 $20,000

Gates Amazing Mornings $4,424 $20,000 $20,000

Historic District Commission $ 634 $400 $600
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FUND BALANCE REVENUE EXPENSE

6/30/98 FY2000 FY2000

Building Department

(Includes fees for Micro Filming, $48,205 $104,243 $104,243

Electrical Permits, Plumbing Permits

Gas Permits, Sign Licenses and

Licenses and Periodic Inspection Fees)

Sealer of Weights and Measures $ 1 ,067 $ 7,600 $ 7,430

Health Department

Food Service Inspections $6,853 $22,715 $22,715

Hazardous Materials Inspections $29,868 $21,210 $21,210

Fire Department

Fire Alarm Network $36,252 $37,000 $31,000

CONSENT MOTION: Mrs. Tavernier moves that the

revolving funds for the Local School System, Historic District

Commission, Building Department, Sealer of Weights and Mea-

sures, Health Department, and Fire Department be continued

for FYOO in the amounts and for the purposes set forth in the

expense column of this article.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 8** CHAPTER 90 HIGHWAY REIMBURSE
MENT PROGRAM
(Majority Vote Required)

To see if the Town will raise and appropriate or appropri-

ate from available funds a sum of money for highway improve-

ments under the authority of Chapter 90 of the Mass General

Laws and any other applicable laws, or take any other action

relative thereto.

CONSENT MOTION: Mrs. Tavernier moves that the

Selectmen are authorized to accept Highway funds from all

sources and such funds are hereby appropriated for highway

purposes.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 9** EMERGENCY/DISASTER AID AP
PROPRIATIONS
(Majority Vote Required)

To see if the Town will vote to appropriate any Federal

Government and Slate Government reimbursement for costs in-

curred as a result of any declared emergencies or other unusual

occurrences during Fiscal Year 2000, or take any other action

relative thereto.

CONSENT MOTION: Mrs. Tavernier moves that the

Selectmen are authorized to accept Emergency Reimbursement

Funds from all sources and such funds are hereby appropriated

for use by the Town Manager.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 10** MERRIAM SCHOOL OFFSET
RECEIPTS BUDGET
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $25,758, or any other sum,

for the purpose of maintaining and operating the Merriam School,

in accordance with Mass General Laws, Chapter 44, Section 53E,

Offset Receipts Law, or take any other action relative thereto.

CONSENT MOTION: Mrs. Tavernier moves that the

Town appropriate $25,758 for the purpose of maintaining the

Merriam School Building, and to raise such amount $25,758 be

transferred from the Merriam School Offset Receipts Budget.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 11 BUDGET TRANSFER
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, an amount of money to be used in con-

junction with funds appropriated under the current fiscal year's

budgets to be used during the current fiscal year, or make any

other adjustments to the current fiscal year budgets and appro-

priations that may be necessary, or take any other action relative

thereto.

MOTION: Mrs. Tavernier moves that the Town appro-

priate $795,220 for the purpose of funding the Town's share of

the cost of the Retrofit Settlement Agreement between the North-

east Solid Waste Committee and Massachusetts Refusetech Inc,

and to raise such amount $795,220 be transferred from the

NESWC Enterprise Fund.

MOTION CARRIES

Mr. MacKenzie introduced Tom Mackey of the Finance

Committee who gave a presentation of the overall budget.

ARTICLE 12 TOWN OPERATING BUDGET
(Majority Vote Required)

To see what sums of money the Town will raise and ap-

propriate, or appropriate from available funds, to defray the nec-

essary expenses of the several departments, offices and boards

of the Town, exclusive of the school budgets, or take any other

action relative thereto.

MOTION: Mr. Friedrichs moves that the Town Budget

for the period July 1, 1999 to June 30, 2000, in the amount of

$13,896,781 be raised and appropriated in its entirety, except

that $69,435 be transferred from the Cemetery Trust Fund for

Cemetery Use and further that the Town Manager be authorized
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to sell, trade or dispose of vehicles being replaced and to expend

any proceeds received.

MOTION CARRIES

ARTICLE 13 CAPITAL IMPROVEMENTS -

SIDEWALKS
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $30,000, or any other sum,

to be expended by the Town Manager for the construction of

sidewalks on Town Ways, or take any other action relative thereto.

MOTION: Mrs. Tavernier moves that the Town raise

and appropriate $30,000 to be expended by the Town Manager

for the purpo.se of designing and constructing sidewalks.

MOTION CARRIES

ARTICLE 14 CAPITAL IMPROVEMENTS,
FACILITIES AND EQUIPMENT
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, a sum of money, for the replacement

or improvement of facilities and equipment as listed below:

A. Culvert $ 30,000

B. Police Station Generator $ 50,000

C. Fire Call Recorder $ 15,000

D. Replace Micro-Vax System $ 20,000

E. 2A/27 Field Improvements $ 11,000

F. Police Call Check $2,100

G. GUI $ 60,000

H. GIS $ 100,000

1. Kelley's Comer Drainage $ 5,000

K. MIS Consultant $ 35,000

Total $328,100

or take any other action relative thereto.

MOTION: Mr. Kabakoff moves that the Town appro-

priate $308,100 to be expended by the Town Manager for the

purpose of purchasing equipment, making infrastructure repairs

and retaining consultants as listed in the Article, except that no

action be taken on item D, Replace Micro-Vax System, and to

raise such amount $22 1 ,000 be transferred from Free Cash and

$87,100 be raised and appropriated.

AMENDED MOTION: Mr. Johnston moves to amend

the article by having the amount appropriated of $308,100.

changed to $198. 1{X). and by deleting the following items G and

H and by adding a new item " L" called computer consultant for

$60,000. for a total of $ 1 98, 1 00.

After a point of order by Mr. Hunter that L cannot be added

and therefore is beyond the scope of the Article, Mr. Johnston

was advised that his motion is not acceptable.

Mr. Johnston withdrew the motion.

AMENDED MOTION: Ms. Anne Kadlecmoves to de-

lete the original motion in its entirety and replace it with the

following, that the Town appropriate $148,100 to be expended

by the Town Manager for the purpose of purchasing equipment,

making infrastructure repairs and retaining consultants as listed

in the Article, except that no action be taken on item D, Replace

Micro-Vax System, item G, GUI-based software, and item H,

GIS Implementation program, and to rai.se .such amount $ 1 48, 1 00

be transferred from Free Cash.

AMENDED MOTION CARRIES

ARTICLE 15 CAPITAL IMPROVEMENTS -

VEHICLES
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $442,780, or any other sum,

to be expended by the Town Manager for the various purposes

listed below:

A. Speed Awareness Trailer $ 12,980

B. Sign Truck $ 25,800

C Pickup Truck $ 27,000

D. Front-End Loader $ 83,000

E. 10 Ton Dump Truck $ 84,000

F. Fire Department Pumper $ 195,000 not $210,000

Total $ 427,780

or take any other action relative thereto.

MOTION: Mr. Kabakoff moves that the Town raise and

appropriate $427,780 to be expended by the Town Manager for

the purpose of purchasing new vehicles and replacing vehicles

as listed in the Article and that the Tow n Manager be authorized

to sell, trade, or dispose of vehicles being replaced and to ex-

pend any proceeds received.

AMENDED MOTION: Mr. Johnston moves that the

Town raise and appropriate $232,780 to be expended by the Town

Manager for the purpose of purchasing new vehicles and replac-

ing vehicles as listed in the Article, except that no action be taken

on Item F, and that the Town Manager be authorized to sell,

trade, or dispose of vehicles being replaced and to expend any

proceeds received, and to raise such amount $73,000 be trans-

ferred from free cash, and $159,780 be raised and appropriated.

AMENDED MOTION LOST
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AMENDED MOTION: Mrs. Trostorff moves to amend

the original motion by deleting the Speed Awareness Trailer and

to reduce the cost by $ 1 2,980. Total amount of the motion would

now be $414,800.

AMENDED MOTION CARRIES

ARTICLE 16 TOWN BOARD SUPPORT -

SPECIAL PROJECTS
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $5,000, or any other sum, to

be expended by the Town Manager for the on-going expenses of

the Acton Boxborough Cultural Council, or take any other ac-

tion relative thereto.

MOTION: Mrs. Tavernier moves that the Town raise

and appropriate $5,000 to be expended by the Town Manager

for the on-going expenses of the Acton Boxborough Cultural

Council.

MOTION CARRIES

MOTION: Mr. Friedrichs moved to adjourn this meeting

at 10:55 PM until April 6, 1999 at the Acton Boxborough Re-

gional High school fieldhouse at 7 PM.

MOTION CARRIES.

APRIL 6, 1999

The Moderator called the meeting to order at 7:07 PM at

the Acton Boxborough Regional High School fieldhouse on

Tuesday, April 6, 1999

Mrs. Williams, a member of the League of Women Vot-

ers, reminded citizens that there would be a Special State Elec-

tion on Tuesday, April 16, 1999 to fill the vacant Senate seat.

The Local Cable Television Station will carry the Candidates

Night that will be held by the League.

MOTION: MR. KABAKOFF moves that the Board of

Selectmen unanimously voted to reconsider Article 15, Item F,

to discuss the pumper truck.

Mr. MacKenzie informed the voters that it would take a

3/4vote to reconsider this vote.

MOTION TO RECONSIDER THIS VOTE IS LOST.

ARTICLE 17 ELDERLY TAX RELIEF - CLAUSE 18,

NON-BINDING RESOLUTION
(Majority Vote Required)

To see if the Town will vote to adopt a non-binding reso-

lution requesting the Board of Assessors to consider the sense of

the community in regard to determining financial hardship in

the context of real estate tax exemptions under Massachusetts

General Laws Chapter 59, Section 5, Clause 1 8, or take any other

action relative thereto.

MOTION: Mr. Hunter moves that the following Reso-

lution be adopted: Whereas, the citizens of Acton recognize that

many of its senior citizens are experiencing economic hardship

and cannot afford to pay what would otherwise be their full and

fair share of real estate taxes, and

Whereas, the Board of Assessors is empowered under

Massachusetts General Laws Chapter Fifty Nine, Section Five,

Clause Eighteen in certain circumstances to grant real estate tax

abatements to taxpayers experiencing financial hard.ship.

Now therefor. Be it Resolved, that the citizens of Acton

urge and recommend that the Board of Assessors grant Clause

Eighteen hardship abatements to deserving senior citizens for

who the payment of their full real estate tax bill would deprive

them of sufficient income to maintain their reasonably estab-

lished quality of life in Acton.

RESOLUTION MOTION CARRIES

ARTICLE 18 ELDERLY TAX RELIEF - INCREASE
CLAUSE 41A TAX DEFERRAL
(Majority Vote Required)

To see if the Town will vote to increase the maximum gross

receipts needed to qualify for a property tax exemption under

Chapter 59, Section 5. Clause 41 A of the Massachusetts Gen-

eral Laws to $40,000, or take any other action relative thereto.

MOTION: Mr. Hunter moves that the Town increase to

$40,000 the maximum gross receipts needed to qualify for a prop-

erty tax exemption under Chapter 59, Section 5, Clause 41 A of

the Massachusetts General Laws as amended.

MOTION CARRIES

ARTICLE 19 ELDERLY TAX RELIEF - ACCEPT
CHAPTER 73 OF ACTS OF 1986,

(Majority Vote Required)

To see if the Town will accept Chapter 73 of the Acts of

1 986 as amended by Chapter 1 26 of the Acts of 1 988, providing

for a 1009^ increase in certain property tax exemptions, or take

any other action relative thereto.

MOTION: Mr. Ashton moves that the Town accept Chap-

ter 73 of the Acts of 1986 as amended, and that the Town double

the property tax exemptions as allowed by this statute.
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MOTION CARRIES

ARTICLE 20 ELDERLY TAX RELIEF - ACCEPT
CHAPTER 166 OF ACTS OF 1998,

"CHECK-OFF" FUND
(Majority Vote Required)

To see if the Town will vote to accept Section 3D of Chap-

ter 60 of the General Laws as inserted by Chapter 166 of the

Acts of ! 998, establishing aid to the elderly and disabled through

voluntary contributions, or take any other action relative thereto.

MOTION: Mr. Ashton moves that the Town accept the

provisions of Section 3D of Chapter 60 of the Massachusetts

General Laws as amended.

MOTION CARRIES

ARTICLE 21 ELDERLY TAX RELIEF - WORK
PROGRAM
(Majority Vote Required)

To see if the Town will vote to raise and appropriate, or

appropriate from available funds, a sum of money to provide tax

relief for Senior Citizens in the form of a Senior Citizen Work
Program, or take any other action relative thereto.

MOTION: Mr. Ashton moves that the Town authorize

the Board of Selectmen to establish a Senior Citizen Property

Tax Work-off Program, and the Town Manger is authorized to

apply for and to expend gift and grant monies received for said

purpose.

MOTION CARRIES

ARTICLE 22# SENIOR CENTER EMINENT DOMAIN
TAKING
(2/3 Vote Required)

# Submitted by Citizen Petition

To see if the town will vote to authorize the Board of Se-

lectmen to acquire in fee simple by eminent domain, a parcel of

land and buildings thereon identified as Lot E, as set forth in the

lease between the Audubon Hill North Condominium Associa-

tion, and the Audubon Hill South Condominium Association,

and the Board of Selectmen of the Tow n of Acton dated Novem-

ber 1, 1993 and further described in a Comprehensive Develop-

ment Agreement dated July 25, 1989 and recorded with the

Middlesex South Registry of Deeds at Book 19966, Page 008,

and to see if the Town of Acton will vote to raise and appropri-

ate, transfer and appropriate from available funds, transfer and

appropriate from the stabilization fund, and/or borrow a certain

sum of money for the purpose of implementing this Article and

to defray all necessary costs, fees, and expenses in connection

with the acquisition of said land and buildings and for paying

any damages which may be awarded as a result of said taking.

and to see if the Town of Acton will vole to require and autho-

rize the Board of Selectmen and any and all applicable depart-

ments within the jurisdiction of the area set forth therein, to ex-

ecute all necessary and proper agreements and documents for

the purposes of implementing said Article; or take any other ac-

tion relative thereto.

MOTION: Mr. Harrington moves to take no action.

MOTION CARRIES UNANIMOUSLY

ARTICLE 23 ACTON PUBLIC SCHOOLS BUDGET
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, a sum of money to defray the neces-

sary expenses of the Local Schools, or take any other action

relative thereto.

MOTION: Mr. Liberty moves that the Acton Public

School Budget for the period July I, 1999 to June 30, 2000, in

the amount of $ 1 4,8 1 8.8 1 8 be raised and appropriated in its en-

tirety, provided that $620,824 of this appropriation is contingent

upon the Town voting to exempt said amount from the limita-

tion on total taxes imposed by G.L. c. .'59, s. 21C (Proposition 2

1/2 so called).

AMENDED MOTION: Mr. Kadlec moves to delete the

amount in the original motion, $ 1 4,8 1 8,8 1 8 and insert in its place

the amount of $14,234,737 and further to delete all the words

after " in its entirety " and to place a period after the word "

entirety ".

AMENDED MOTION IS LOST

YES 60 NO 40 TOTAL VOTE 100

ORIGINAL MOTION CARRIES

ARTICLE 24 ACTON-BOXBOROUGH REGIONAL
SCHOOL ASSESSMENT
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $12,986,048, or any other

sum. to defray the necessary expenses of the Acton-Boxborough

Regional School District, or take any other action relative thereto.

MOTION: Mrs. Stuntz moves that the Acton-

Boxborough Regional School Assessment for the period July 1

,

1999 to June 30, 2000, in the amount of $1 2.524,907 be raised

and appropriated in its entirety, provided that $564,096 of this

appropriation is contingent upon the Town voting to exempt said

amount from the limitation on total taxes imposed by G.L. c. 59,

s. 21C (Proposition 2 1/2 so called).
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AMENDED MOTION: Mr. Kadlec moves to delete from

the original motion the amount, $12,524,907, and insert in its

place the amount of $1 1,836,000, and further to delete all the

words after " in its entirety " and to place a period after the word
" entirety "

.

AMENDED MOTION IS LOST

ORIGINAL MOTION CARRIES

ARTICLE 25 ACTON PUBLIC SCHOOLS CAPITAL
IMPROVEMENT PROJECTS
(Health & Safety, Maintenance and Technol-

ogy)

(Majority Vote Required)

To see if the Town will vote to appropriate a sum of money

for the purpose of remodeling and making extraordinary repairs

to the Conant, Douglas, Gates and Merriam Schools, and for the

purchase of equipment, including any architects' fees and engi-

neering fees and other costs incidental thereto and for the devel-

opment, design, purchase and installation of computer hardware,

computer software and other costs incidental thereto and deter-

mine whether such appropriation shall be raised by borrowing

or otherwise, or take any other action relative thereto.

MOTION: Mr. Liberty moves that the Town appropri-

ate $550,000 to be expended by the Acton School Committee

for the purposes set forth in the Article, and to raise such amount,

$550,000 be transferred from Free Cash.

AMENDED MOTION: (2/3 Vote Required) Mr. Evans

moves that the Town appropriate $550,000 to be expended by

the Acton School Committee for the purpose set forth in the Ar-

ticle, and to transfer $175,000 from Free Cash and authorize the

Town Treasurer to borrow $375,000 under G.L. s 44

VOTE YES 184 NO 320 TOTAL 504

AMENDED MOTION IS LOST

AMENDED MOTION:.(2/3 Vote Required) Mr. Kadlec

moves that the Town raise and appropriate $175,000 to be ex-

pended by the Acton School Committee for the purpose of re-

pairing or replacing the septic system at the Conant School.

AMENDED MOTION IS LOST

ORIGINAL MOTION CARRIES

APRIL 7, 1999

The Moderator called the meeting to order at 7:09 PM at

the Acton Boxborough Regional High School fieldhouse on

Wednesday, April 7, 1999.

ARTICLE 26 ACTON BOXBOROUGH REGIONAL
SCHOOLS CAPITAL IMPROVEMENT
PROJECTS (Health & Safety

Maintenance)

(2/3 Vote Required)

To see if the Town will vote to approve a sum of debt

authorized by vote of the Acton-Boxborough Regional School

District School Committee on March 4, 1999, for the purpose of

remodeling and making extraordinary repairs to the regional high

school and for the purchase of equipment, including any archi-

tects' fees and other costs incidental thereto, or take any other

action relative thereto.

MOTION: Mrs. Stuntz moves that the Town approve

the March 4, 1999 vote of the Acton Boxborough Regional

School Committee to incur $137,086 of debt for the purpose of

remodeling and making extraordinary repairs to the Senior High

School and for the purchase of equipment, including all inci-

dental costs thereto.

VOTE YES 225 NO 75 TOTAL 300 i

MOTION CARRIES

ARTICLE 27 ACTON BOXBOROUGH REGIONAL
SCHOOLS CAPITAL IMPROVEMENT
PROJECTS (Technology)

(2/3 Vote Required)

To see if the Town will vote to approve an amount of debt
|

,

authorized by vote of the Acton-Boxborough Regional School i
I

District School Committee on March 4, 1999, for the develop-
j

ment, design, purchase and installation of computer hardware
i

and software, and other costs incidental thereto, or take any other

action relative thereto.

MOTION: Mrs. Stuntz moves that the Town approve

the March 29, 1999, vote of the Acton Boxborough Regional

School Committee to incur $ 1 25.000 of debt for the purpose of I

purchasing and installing computer hardware and software, in- i

eluding all costs incidental thereto. I

VOTE YES 223 NO 116 TOTAL 339 i

MOTION: Mr. Friedrichs moves to adjourn this meet- MOTION IS LOST
ing at 11:10 PM until Wednesday, April 7, 1999 at the Acton

Boxborough Regional School Fieldhouse at 7:00 PM.

MOTION CARRIES
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ARTICLE 28 ACTON PUBLIC SCHOOLS WASTE
WATER SOLUTION
(2/3 Vote Required)

To see if the Town will vote to appropriate a sum of money

for the construction of sewers and sewage treatment and dis-

posal facilities to provide an interim waste water solution for the

schools" campus, including any engineering fees, and other costs

incidental thereto, and detennine whether to raise this appro-

priation by borrowing or otherwise, or to take any other action

relative thereto.

MOTION: Mr. Liberty moves to take no action.

MOTION CARRIES UNANIMOUSLY

ARTICLE 29 ACTON-BOXBOROUGH REGIONAL
SCHOOL DISTRICT WASTE WATER
SOLUTION
(2/3 Vote Required)

To see if the Town will vote to approve the debt autho-

rized by the vote of the Acton-Boxborough Regional School

District School Committee on March 4, 1999, for the construc-

tion of sewers and sewage treatment and di.sposal facilities to

provide an interim waste water solution for the schools' cam-

pus, including any engineering fees, and other costs incidental

thereto, or take any other action relative thereto.

MOTION: Mrs. Stuntz moves to take no action.

MOTION CARRIES UNANIMOUSLY

ARTICLE 30 BLANCHARD AUDITORIUM
TRANSFER
(2/3 Vote Required)

To see if the Town will vote to authorize the Board of Se-

lectmen to transfer to the Acton Boxborough Regional School

District the Blanchard Auditorium building and so much of the

land owned by the Town and bounded by Massachusetts Avenue

and Charter Road, as may be necessary for the construction of

additions to and reconstruction and renovation of the R. J. Grey

Junior High School, as authorized by the Acton Boxborough

Regional School Committee; provided that the building contin-

ues to be named the Blanchard Auditorium, that it continues to

be available for use for Town meetings and such other Town

functions and activities as may reasonably be required by the

Board of Selectmen; and that no buildings be erected on such

land between the Auditorium and Massachusetts Avenue; and

further authorize the Town, acting through the Board of Select-

men, to agree with the Regional School Committee to modify

the existing agreement between the Town and the District to pro-

vide that the District will maintain and operate the building and

will bear all construction and capital costs for such reconstruc-

tion and renovations; and further to see if the Town will repeal

the vote under Article 3 of the December 1, 1998 Special Town
Meeting; or take any other action relative thereto.

MOTION: Mr. Hunter moves that the Town repeal the

vote under Article 3 of the December ! ,1998 Special Town Meet-

ing, and that the Board of Selectmen be authorized to transfer

the Blanchard Auditorium and land to the Acton Boxborough

Regional School District for one dollar ($1.00), and to take all

other actions as set forth in the article.

VOTE YES 274 NO 75 TOTAL 349

MOTION CARRIES

ARTICLE 31 MINUTEMAN REGIONAL SCHOOL
ASSESSMENT
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $5 1 6,206, or any other sum.

to defray the necessary expenses of the Minuteman Regional

Vocational Technical School District, or take any other action

relative thereto.

MOTION: Mr. Wiltse moves that the Town raise and ap-

propriate $5 1 6.206 to be expended by the Town Manager for the

purpose of funding the assessment of the Minuteman Regional

Vocational Technical School District for the period of July I,

1999 to June 30, 2000.

MOTION CARRIES UNANIMOUSLY

ARTICLE 32 MASTER PLAN UPDATE
(Majority Vote Required)

To see if the Town will vote to approve the following up-

dated Master Plan goals and objectives:

MOTION: Mr. Croswell moves that the Town endorse

the goals and objectives of the 1998 Master Plan Update as speci-

fied in the words of the article.

MOTION CARRIES UNANIMOUSLY

ARTICLE 33** STREET ACCEPTANCES
(2/3 Vote Required)

To see if the Town will accept as public ways the follow-

ing streets or portions thereof, as laid out by the Board of Select-

men according to plans on file with the Town Clerk, and autho-

rize the Board of Selectmen to take the fee or easement in said

streets by eminent domain or otherwise, including easements

for drainage, utility or other purposes as shown on said plans or

described in the Orders of Layout.
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CONSENT MOTION: Mr. Friedrichs moves that the

Town accept as public way the streets listed in the Article, as

laid out by the Board of Selectmen according to the plans on file

with the Town Clerk, and authorize the Board of Selectmen to

take the fee or easements for drainage, utility, or other purposes

where shown on said plan or described in the Order of Layout.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 34** ACCEPTANCE OF LAND GIFT-

86 TAYLOR ROAD
(Majority Vote Required)

To see if the Town will vote to accept as a gift from Judith

V. Dunn a parcel of vacant land located at 86 Taylor Road and

shown as Lot 15-A on a plan entitled "Plan of Land in Acton,

Mass. Prepared for Judith V. Dunn" dated January 4, 1999, said

lot contains 25,127 square feet of land and is shown as parcel 41

on map G-3 of the Town Atlas, for general municipal purposes,

or take any other action relative thereto.

CONSENT MOTIONrMr. Friedrichs moves in the

words of the article.

CONSENT MOTION CARRIES UNANIMOUSLY.

ARTICLE 35** ACCEPTANCE OF LAND AND EASE-
MENT - HANDLEY WOODS
(Majority Vote Required)

To see if the Town will vote to accept as a gift from Handley

Woods. Limited Partnership, it successors or assigns, parcels B

and C, and easement J in the Handley Woods subdivision for

conservation, open space, and recreation purposes, as shown on

a plan entitled "Handley Woods, Acton, Massachusetts, Defini-

tive Subdivision Planned Conservation Residential Community",

dated January 5, 1996, endorsed by the Planning Board on April

23, 1996, and recorded in the Middlesex South Registry of Deeds

as plan #353 of 1996, or take any other action relative thereto.

CONSENT MOTION: Mr. Friedrichs moves in the

words of the article.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 36** ACCEPTANCE OF LAND GIFT -

PIPER RIDGE SUBDIVISION
(Majority Vote Required)

1996 and in the Land Court under case #7791 as plans B and D,

or take any other action relative thereto.

CONSENT MOTION: Mr. Friedrichs moves in the

words of the article.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 37** ACCEPTANCE OF NEW VIEW TRAIL
EASEMENT
(Majority Vote required)

To see if the Town will vote to accept as a gift from New
View Development Corporation, its successors or assigns, a pe-

destrian trail easement, the centerline of said easement is shown

on a plan entitled "Plan of Land for New View Condominium,

Half Moon Hill, Acton, Massachusetts", dated October 30, 1995;

endorsed by the Planning Board on October 31, 1995; and re-

corded in the Middle.sex South District Registry of Deeds as

plan #1 192 of 1995, or take any other action relative thereto.

CONSENT MOTION: MR. FRIEDRICHS moves in

the words of the article.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 38 INTER-MUNICIPAL CONTRACT
(Majority Vote Required)

To see if the Town will vote to authorize the Board of Se-

lectmen or the Town Manager to enter into a joint contract or

joint contracts together with any or all of the Towns of Maynard,

Stow and Hudson and the City of Marlborough, or any subdivi-

sion or agency thereof, for the purpose of effectuating the acqui-

sition, design and construction of the Assabet River Rail Trail,

or take any other action relative thereto.

MOTION: Mr. Friedrichs moves that the Town autho-

rize the Town Manager to enter into an inter-municipal contract

with any or all of the Towns of Maynard, Stow and Hudson and

the City of Marlborough and take any other necessary actions

for the establishment of the Assabet River Rail Trail within the

boundaries of the Town of Acton.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 39** REPURCHASE CEMETERY LOTS
(Majority Vote Required)

To see if the Town will vote to accept as a gift for general To see if the Town will authorize the Cemetery Commis-

municipal purposes from Northwest Structures, Inc., its succes- sioners to repurcha.se two-grave lot #349, located in Section 8,

sors or assigns, parcels A 1 , B2 and C in the Piper Ridge subdivi- Woodlawn Cemetery, for the amount paid ($700.00), and to see

sion. being shown on a plan entitled "Piper Ridge Definitive if the Town will authorize the appropriation of $140.00 from the

Subdivision, Record Plan of Land in Acton, Massachu.setts," Cemetery Land Fund and $560.00 from the New Perpetual Care

dated October 20, 1995, and revised on March 1 , 1996; endorsed Fund for this purpose, or take any other action relative thereto,

by the Planning Board on April 4, 1996; and recorded in the

Middlesex South District Registry of Deeds as plan #1200 of
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CONSENT MOTION: Mr. Friedrichs moves that the

Town appropriate $700 to be expended by the Cemetery Com-
missioners to repurchase a two grave lot referred to as Woodlawn

Cemetery. Section 8, lot #349 and to raise such amount $140 be

transferred from the Cemetery Land Fund and $560 be trans-

ferred from the New Perpetual Care Fund.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 40** ACCEPT MGLc.40, s 22F

AMEND TOWN BYLAWS - FEE
SCHEDULES
(Majority Vote Required)

To see if the Town will vote to accept section 22F of Chap-

ter 40 of the General Laws relating to the setting of municipal

license fees and service charges; and to amend Chapter D of the

Town Bylaws by deleting Sections D9. "Fees of the Town Clerk",

D 1 1 . "Automatic Amusement Devices" and D 1 2. "Sealing Fees"

in their entirety, or take any other action relative thereto.

CONSENT MOTION: Mr. Friedrichs moves in the

words of the article.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 41** PLOWING OF PRIVATE WAYS
(Majority Vote Required)

This Motion was held from the Consent Calendar

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $10,000, or any other sum,

to be expended by the Town Manager for the cost associated

with the plowing of private ways open to public use, as desig-

nated by the Board of Selectmen, or take any other action rela-

tive thereto.

MOTION: Mr. Friedrichs moves that the Town raise and

appropriate $10,000 to be expended by the Town Manager for

plow ing of private ways open to public use as designated by the

Board of Selectmen.

MOTION CARRIES

ARTICLE 42 USE OF FUNDS TO REDUCE THE TAX
RATE - FREE CASH
(Majority Vote Required)

To see if the Town will determine an amount of free cash

which shall be used for the purpose of reducing the tax rate for

the fiscal year beginning July 1. 1999, or take any other action

relative thereto.

MOTION: Mr. Kabakoff moves to take no action.

MOTION CARRIES

MOTION: Mr. Friedrichs moves to dissolve the Annual

Town Meeting at 10:23 PM

MOTION CARRIES UNANIMOUSLY

Tellers at the meeting were:

William Cady, Head Teller

Jeff Bergat

Madeline Brown

Ann Chang

Isabella Choate

Edward Ellis

Ellis Ferrara

Robert Ferrara

Cornelia Huber

Charles Husbands

Charles Kadlec

Elizabeth Perry

Kimberly Powers

Allen Warner

ABSTRACT OF THE
SPECIAL TOWN MEETING
NOVEMBER 15, 1999

REGISTRATED VOTERS ATTENDANCE 835

The Moderator, Donald MacKenzie called the meeting to

order at 1:05 P.M. He introduced the Chairman of the Board of

Selectmen, Mr. Herman Kabakoff. Mr. Kabakoff introduced the

Town Accountant, the Assistant Town Manager, the Moderator,

the Town Clerk, the Town Counself. Assistant Town Manager,

Town Accountant, members of the Board of Selectmen and the

Town Manager. Mr. MacKenzie introduced John Prendiville,

Chairman of the Finance Committee. Mr. Prendiville introduced

the members of the Finance Committee.

Mr. MacKenzie explained the rules ofTown Meeting. He

asked that if anyone wants to speak to a motion that they go to a

microphone and introduce themselves by name and street were

they live. The Moderator stated that all amendments to motions

must be in writing.

Mr. Hunter of the Board of Selectmen and Mr. Prendiville

of the Finance Committee gave presentations on the sewer ar-

ticles. Mr. Hunter states that he had the amount of funding in

writing from Mr. Gottlieb of the EPA. He than read a letter from

Mr. Gottlieb and introduced Mr. Gottlieb.
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Mr. MacKenzie then read Article 1 and introduced Mr.

Steve Probst to give his presentation on the sewer articles.

ARTICLE 1 AMEND CHAPTER DIO (b), SEWER
BYLAW
(Majority Vote Required)

To see if the Town will vote to amend Chapter DIO (b) of

the Acton Town Bylaws by changing the proportion of the costs

of laying out, constructing and operating a sewage collection,

treatment and disposal system, to be paid respectively by the

land benefited and by taxpayers generally, or by providing that

some specific amount or kinds of such costs shall be paid by

taxpayers as may be detennined hereunder or in the future by a

two thirds vote ofTown Meeting, and if the town votes to amend

the by-law, to determine what specific amount or kind of costs

shall be paid by taxpayers, or take any other action relative

thereto.

MOTION: Mr. Shu pert moves to amend Chapter D 10(1

)

of the Town By-laws by adding the following language at the

end of said Section 1 : :( as underlined below ).

1 . Allocation of Cost of Sewer System. The entire

cost of laying out, constructing and operating a sys-

tem for the collection, treatment and disposal of sew-

age for all or any part of the Town shall be borne by

the land benefited by such system, in accordance

with the following provisions, except that costs in-

curred in connection with the planning and constnic-

tion of the sewer collection and treatment facility

for Middle Fort Pond Brook Sewer District, for ar-

cheological studies, paving of roads, engineering

peer reviews, police details, traffic studies, and land

acquisition, amounting in total to $1,336,600, shall

be allocated to taxpayers at large; and except for such

costs as the Town Meeting, by a two-thirds vote, at

a town meeting subsequent to this November 15,

1999 Special Town Meeting, shall allocate to tax-

payers at large.

AMENDED MOTIONrMr. Garrod moves to amend the

motion as follows, "except that costs incurred in connection with

the planning and construction of the sewer collection and treat-

ment facility for Middle Fort Pond Brook Sewer District, for

archeological studies, paving of roads, engineering peer review,

police details, traffic studies, and land acquisition, amounting in

total to $1,336,600, shall be allocated to taxpayers at large; and

except for $162,500 of annual operating costs .shall be allocated

to the taxpayers at large^ and except for such costs as the Town
Meeting, by a two-thirds vote, at a town meeting subsequent to

this November 15, 1999 Special Town Meeting, shall allocate to

taxpayers at large.

AMENDMENT IS LOST

ORGINAL MOTION AS READ CARRIES

ARTICLE 2 RESCIND OBSOLETE BORROWING
AUTHORIZATION
(Majority Vote Required)

To see if the Town will rescind the appropriation and the

authority for the Treasurer to borrow $290,000 approved under

Article 1 and $3,165,000 approved under Article 2 of the War-

rant for the April 1 1, 1988, Special Town Meeting, for the pur-

pose of financing the planning, design, and construction of sew-

ers and a wa.stewater treatment facility for Sections 1 , 2, and 3 in

South Acton and Kelley's Comer, as identified in the SEA
Consultant's report presented to the Town in 1988, or take any

other action relative thereto.

MOTION: Mr. Shupert moves to rescind the appropria-

tions and borrowing authorizations described in the article.

MOTION CARRIES

ARTICLE 3 MIDDLE FORT POND BROOK SEWER
DISTRICT BORROWING AUTHORI-
ZATION
(2/3 Vote Required)

To see if the Town will raise and appropriate, appropriate

from available funds, or borrow a sum of money in addition to

the $1 1,500,000 appropriated under Article 18 of the Warrant

for the 1997 Annual Town Meeting and the $10,000,000 appro-

priated under Article 3 of the Warrant for the October 5, 1998

Special Town Meeting, to be expended by the Town Manager

for the purpose of financing the planning, design, and construc-

tion of sewers and a wastewater treatment facility, or any por-

tion thereof, for the Middle Fort Pond Brook Sewer District in-

cluding without limitation, all costs and any related expenses

thereof, as defined in Section 1 of Chapter 29C of the General

Laws; or take any other action relative thereto.

MOTION: Mr. Shupert moves that $3,633,050 is appro-

priated in addition to the $1 1,500,000 appropriated under Ar-

ticle 18 of the Warrant for the 1997 Annual Town Meeting and

the $10,000,000 appropriated under Article 3 of the Warrant for

the October 5, 1998 Special Town Meeting for the purpose of

financing the construction of sewers and a wastewater treatment

facility for the Middle Fort Pond Brook Sewer District, includ-

ing w ithout limitation all costs thereof as defined in Section 1 of

Chapter 29C of the General Laws; that to meet this appropria-

tion the Treasurer with the approval of the Board of Selectmen

is authorized to borrow $3,633,050 and issue bonds or notes

therefor under Chapter 44 of the General Laws and/or Chapter

29C of the General Laws; that the Treasurer with the approval

of the Board of Selectmen is authorized to borrow all or a por-

tion of such amount from the Massachusetts Water Pollution

Abatement Trust established pursuant to Chapter 29C and in

connection therewith to enter into a loan agreement and/or secu-

86



rity agreement with the Trust and otherwise to contract with the

Trust and the Department of Environmental Protection with re-

spect to such loan and for any federal or state aid available for

the project or for the financing thereof; and that the Town Man-

ager is authorized to enter into a Project Regulatory Agreement

with the Department of Environmental Protection, to expend all

funds available for the project and to take any other action nec-

essary to carry out the project.

AMENDED MOTION: Mr. Johnston moves to amend

the motion as follows

"that $3,633,050 is appropriated in addition to the

$11,500,0(X) appropriated under Article 18 of the Warrant for

the 1997 Annual Town Meeting and the $10,000,000 appropri-

ated under Article 3 of the Warrant for the October 5, 1998 Spe-

cial Town Meeting for the purpose of financing the construction

of sewers and a wastewater treatment facility for the Middle

Fort Pond Brook Sewer District, including without limitation all

costs thereof as defined in Section I of Chapter 29C of the Gen-

eral Laws; that to meet this appropriation the Treasurer with the

approval of the Board of Selectmen is authorized to borrow

$3,633,050 and issue bonds or notes therefor under Chapter 44

of the General Laws and/or Chapter 29C of the General Laws;

that the Treasurer with the approval of the Board of Selectmen

is authorized to borrow all or a portion of such amount from the

Massachusetts Water Pollution Abatement Trust established pur-

suant to Chapter 29C and in connection therewith to enter into a

loan agreement and/or security agreement with the Trust and

otherwise to contract with the Trust and the Department of En-

vironmental Protection with respect to such loan and for any

federal or state aid available for the project or for the financing

thereof; and that the Town Manager is authorized to enter into a

Project Regulatory Agreement with the Department of Environ-

mental Protection, to expend all funds available for the project

and to take any other action necessary to carry out the project,

that monies borrowed under the authorization of this article, in-

cluding any State Revolving Fund loans, will be repaid with a

payback time period not to exceed twenty (20) years, exclusive

of any term of any bond anticipation notes or interim loan bor-

rowings.

AMENDMENT IS LOST

ORIGINAL MOTION CARRIES

VOTE YES 590 NO 107 TOTAL 697

Mr. MacKenzie states that the Town Meeting will take

up articles 4 through 16, except for article 5, as consent mo-

tions.

ARTICLE 4 RIVER STREET PUMP STATION
LAND
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to pur-

chase, take by eminent domain or otherwise acquire for sewer

purposes, the fee in all or a part of a parcel of land, as shown on

a plan prepared by Stamski & McNary, located at 135 River

Street, now or formerly owned by Linda G. & Sally T. Johnson,

shown as Parcel 238, Map H3 on the Town Atlas, or take any

other action relative thereto.

CONSENT MOTION: Mr. Shuperl moves to authorize

the Selectmen to purchase, take by eminent domain, or other-

wise acquire for sewer purposes the fee or permanent or tempo-

rary easements in the parcels of land identified and described in

Articles 4, 6, 7, 8, 9, 10, 1 1, 12, 13, 14, 15 and 16 of the Warrant,

and to authorize the Selectmen to expend funds appropriated

under Article 1 8 of the 1 997 Annual Town Meeting, Article 3 of

the October 5, 1998 Special Town Meeting and Article 3 of this

Town Meeting for such purposes.

(NOTE: Article 5 has been consciously deleted from this

Motion. This property is not necessary for the project. We will

move separately to "Take No Action" on this Article.)

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 5 MAIN STREET PUMP STATION LAND
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to pur-

chase, take by eminent domain or otherwise acquire for sewer

purposes, the fee in all or a part of a parcel of land, as shown on

a plan prepared by Stamski & McNary, located at 106 Main

Street, now or formerly owned by Rachel M. Beckman, shown

as Parcel 67, Map H2A on the Town Atlas, or take any other

action relative thereto.

MOTION: Mr, Shupert moves to take no action.

MOTION CARRIES UNANIMOUSLY

ARTICLE 6 PROSPECT STREET PUMP STATION
LAND
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to pur-

chase, take by eminent domain or otherwise acquire for sewer

purposes, the fee in all or a part of a parcel of land, as shown on

a plan prepared by Stamski & McNary, located at 133 Prospect

Street, now or formerly owned by the Congregation Beth Elohim,

shown as Parcel 129-3, Map F2 on the Town Atlas, or take any

other action relative thereto

CONSENT MOTION: see article 4

CONSENT MOTION CARRIES UNANIMOUSLY
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ARTICLE 7 MASSACHUSETTS AVENUE PUMP
STATION LAND
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to pur-

chase, take by eminent domain or otherwise acquire for sewer

purposes, the fee in all or a part of a parcel of land, as shown on

a plan prepared by Stamski & McNary, located at 390 Mass.

Ave., now or formerly owned by Rosemary Nicholson, Trustee

of the Padala Realty Trust and Concord-Assabet Family and

Adolescent Center, inc., shown as Parcel 10, Map G3 on the

Town Atlas, or take any other action relative thereto.

CONSENT MOTION: see article 4

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 8 RAILROAD STREET PUMP STATION
LAND
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to pur-

chase, take by eminent domain or otherwise acquire for sewer

purposes, the fee in all or a part of a parcel of land, as shown on

a plan prepared by Stamski & McNary, located at 4 Railroad

Street, now or formerly owned by Samuel A. Manka, shown as

Parcel 43, Map H2A on the Town Atlas, or take any other action

relative thereto.

CONSENT MOTION: see article 4

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 9 RIVER STREET / CARRIAGE DRIVE
SEWER EASEMENT
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to pur-

chase, take by eminent domain or otherwise acquire for sewer

purposes, an easement in all or a part of parcels of land, as shown

on a plan prepared by Stamski & McNary, located at 1 Carriage

Drive, and 83 Parker Street now or formerly owned by Pauline

L. Joyal & Andrew E. Page, shown as Parcels 229 & 239-2,

Map H3 on the Town Atlas, or take any other action relative

thereto.

CONSENT MOTION: see article 4

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 10 RIVER STREET / MERRIAM LANE
SEWER EASEMENT
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to pur-

chase, take by eminent domain or otherwise acquire for sewer

purposes, an easement in all or a part of parcels of land, as shown

on a plan prepared by Stamski & McNary, located at 104 River

Street, now or formerly owned by Daniel A. & Florence C. Kis

Gilfix and George B. and Kerry L. Williams, shown as Parcels

87-22 &168, Map H3 on the Town Atlas, or take any other ac-

tion relative thereto.

CONSENT MOTION: see article 4

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 11 RIVER STREET / VANDERBELT
ROAD SEWER EASEMENT
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to pur-

chase, take by eminent domain or otherv/ise acquire for sewer

purposes, an easement in all or a part of a parcel of land, as

shown on a plan prepared by Stamski & McNary, located at 1

Vanderbelt Road, now or formerly owned by Thomas J. &
Jacqueline Grady, shown as Parcel 87-18, Map H3 on the Town
Atlas, or take any other action relative thereto.

CONSENT MOTION: see article 4

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 12 MAPLE STREET SEWER EASEMENT
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to pur-

chase, take by eminent domain or otherwise acquire for sewer

purposes, an easement in all or a part of a parcel of land, as

shown on a plan prepared by Stamski & McNary, located at 6

Maple Street, now or formerly owned by Cornelius W. and Nancy

E. Cullinane, shown as Parcel 56, Map H2A on the Town Atlas,

or take any other action relative thereto.

CONSENT MOTION: see article 4

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 13 RAILROAD STREET / MAPLE
STREET SEWER EASEMENT
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to pur-

chase, take by eminent domain or otherwise acquire for sewer

purposes, an easement in all or a part of parcels of land, as shown

on a plan prepared by Stamski & McNary, located at 1 1 Maple

Street, now or formerly owned by Lorraine M. Montouri, shown

as Parcels 42 & 42- 1 , Map H2A on the Town Atlas, or take any

other action relative thereto.

CONSENT MOTION: see article 4
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CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 14 MAIN STREET / FAULKNER HILL
ROAD SEWER EASEMENT
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to pur-

chase, take by eminent domain or otherwise acquire for sewer

purposes, an easement in all or a part of parcels of land, as shown

on a plan prepared by Stamski & McNary, located at 91-93 Main

Street and 9-15 Faulkner Hill Road, now or formerly owned by

Thomas Joseph & Donna M. Heaney, Thomas J. & Cathleen T.

Griffin, Howard W, & Carole Ann Kuenzler and Benedykt Z. &
Krystyna Peszke, shown as Parcels 6, 7, 12 & 13, Map H3B on

the Town Atlas, or take any other action relative thereto.

CONSENT MOTION: see article 4

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 15 MASS AVE / FRANCINE ROAD
SEWER EASEMENT
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to pur-

chase, take by eminent domain or otherwise acquire for sewer

purposes, an easement in all or a part of parcels of land, as shown

on a plan prepared by Stamski & McNary, located at 394 Mass

Ave, now or formerly owned by Dolores Mary Foster & AD
Realty Company, shown as Parcels 1 34 & 118-1, Map F3 on the

Town Atlas, or take any other action relative thereto.

CONSENT MOTION: see article 4

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 16 MAIN STREET / MASS AVE SEWER
EASEMENT
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to pur-

chase, take by eminent domain or otherwise acquire for sewer

purposes, an easement in all or a part of parcels of land, as shown

on a plan prepared by Stamski & McNary, located at 395 Mass

Ave, now or formerly ow ned by Acton Center Associates Lim-

ited Partnership, shown as Parcels 108 & 114, Map F3 on the

Town Atlas, or take any other action relative thereto.

CONSENT MOTION: see article 4

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 17 RESCIND AND REALLOCATE BOR
ROWIN(; AUTHORITY
(2/3 Vote Required)

To see if the Town will vote to rescind the appropriation

and the authority for the Treasurer to borrow $ 1 1 ,500,000 as

approved under Article 18 of the Warrant for the 1997 Annual

Town Meeting and $10,000,0(X) as approved under Article 3 of

the Warrant for the October 5, 1998 Special Town Meeting, for

the purpose of financing the planning, design, and construction

of sewers and a wastewater treatment facility, or any portion

thereof, for the Middle Fort Pond Brook Sewer District includ-

ing without limitation, all costs and any related expenses thereof

as defined in Section 1 of Chapter 29C of the General Laws;

with the exception of the amount which has been committed to

date for the purpose of design and planning of the Middle Fort

Pond Brook Sewer System and the amount needed for the pur-

pose of planning, design and construction of that portion of the

Middle Fort Pond Brook Sewer District which could reasonably

be served by a facility located on the central school campus; and

that the debt service payments in relation to the amount for de-

sign of the original Middle Fort Pond Brook Sewer District be

exempt from Chapter D 10(b) of the Acton Town By-laws and

be paid by the entire tax base of the Town; or take any other

action relative thereto.

MOTION: Mr. Hunter moves to take no action.

MOTION CARRIES UNANIMOUSLY

ARTICLE 18 ACQUISITION OF REGIONAL
SCHOOL LAND FOR SEWER PUR-
POSES
(Majority Vote Required)

To see if the Town will vote to authorize the Board of Se-

lectmen to enter into negotiations with the Acton-Boxborough

Regional School Committee for the purchase or lease for nomi-

nal consideration, of the fee or other interests in land necessary

or appropriate to construct and operate a sewerage treatment fa-

cility; including all necessary sewer lines, pumping stations and

appurtenances, on the central school campus on Charter Road,

and that the Town raise and appropriate $1 .00 or other nominal

consideration for such purposes, or take any other action rela-

tive thereto.

MOTION: Mr. Hunter moves to take no action.

MOTION CARRIES UNANIMOUSLY
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ARTICLE 19 TITLE V DISTRESSED PROPERTIES
(Majority Vote Required)

To see if the Town will vote to authorize the Selectmen to

estabhsh a program for the acquisition of particular parcels of

residential land by eminent domain or otherwise to protect the

public health, safety, and welfare, if there is no practical way for

such parcel to meet the sewage disposal standards of 310 CMR
15 (Title V, as amended) or to connect to a town sewer, or take

any other action relative thereto.

MOTION: Mr. Ashton moves to take NO ACTION.

MOTION CARRIES UNANIMOUSLY

ARTICLE 20 HOME RULE LEGISLATION
(Majority Vote Required)

To see if the Town will vote to authorize the Board of Se-

lectmen to petition the General Court to enact a special act au-

thorizing the Town to enter into a long term contract for the de-

sign, construction and operation of sewer collection and treat-

ment facilities, and for the sale or lease of existing facilities and

the design, construction, and operations of modifications or ad-

ditions to such existing facilities. Such legislation shall contain

the substance of the following provisions:

Section 1

Notwithstanding any special or general law to the con-

trary, the Town may request proposals for and enter into

such contracts, which shall not be subject to the competi-

tive bidding requirements of G. L. c. 7, §§ 38A to 380; c.

30, §39Morc. 149, §§44A to44M.

Section 2

Any request for proposals for such a contract shall be sub-

ject to G. L. c. 30B, except the provisions of §6(b)(3),

(e)(3) and (g) and §§13 and 16 thereof.

Section 3

Any request for proposals and contract shall include per-

formance guarantees for the design, construction and op-

eration of such facilities in accordance with all-applicable

state and federal requirements.

Section 4

Any such contact may provide for a term of up to 30 years

and be subject to the renewals or extensions, as the Town

Manager shall determine.

or take any other action relative thereto.

MOTION: Mr. Friedrichs moves to authorize the Board

of Selectmen to petition the General Court for Home Rule Leg-

islation substantially as set forth in the Article.

MOTION CARRIES UNANIMOUSLY

ARTICLE 21 RESOLUTION
(Majority Vote Required)

Whereas sewers are one of the necessary pump primers

for commercial development within the Town of Acton;

Be it resolved that Town Meeting directs the Economic

Development Committee to pursue the creation of a commer-

cial sewer district and;

Further be it resolved that the Economic Development

Committee be required to insure that any new or redeveloped

commercial/industrial district have its septage treated by a treat-

ment facility approved by the appropriate regulatory agencies

or take any other action relative thereto.

MOTION: Mr. KabakotT moves to adopt the Resolu-

tion set forth in the Article.

MOTION CARRIES UNANIMOUSLY

MOTION: Mr. KabakofT moves to dissolve this town

meeting at 11:07 PM

MOTION CARRIES

Tellers at the meeting were:

William Cady, Head Teller

Edward Adelman

Jeff Bergat

Madeline Brown

Ann Chang

Brewster Conant

Edward Ellis

Deena Ferrara

Robert Ferrar

Thomas Geagan

Pamela Harting-Barrat

Cornelia Huber

Charles Husbands

Charles Kadlec

Edwin Richter
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TOWN ELECTIONS AND STATISTICS

TOWN OF ACTON ANNUAL TOWN ELECTION
MARCH 30, 1999

FINAL
VOTE COUNT PCT 1 PCI 2 PC I 3 PCT4 PCT5 TOTAL %
MACHINE 9:00 AM 42 61 85 39 67 294 3

1 1 :00 AM 62 79 1 19 63 91 414 4

2:00 PM 86 125 199 107 165 682 6

4:00 PM 116 198 275 160 235 984 9

6:00 PM 165 279 381 245 321 1391 12

MACHINE TOTAL FINAL 193 338 453 304 393 1681 15

REJECTED 0

TOTAL VOTED 193 338 453 500 508 1992 17

TOTAL NUMBER REGISTERED VOTERS

—

2181 2324 2317 2287 2391 1 1500

MODERATOR
BLANKS 14 46 51 27 42 180 10

DONALD MACKENZIE 179 458 396 274 349 1656 90

SCATTERED 0 6 3 2 1

1

1

TOTAL 193 504 453 304 393 1847 100

SELECTMAN (2)

BLANKS 65 115 118 86 113 497 15

F. DORE HUNTER 146 227 317 214 265 1169 35

JOSEPH M. BOLGER 55 124 125 98 140 542 16

WILLIAM "TREY" SHUPERT 119 209 343 207 265 1 143 34

SCATTERED 1 1 3 3 3 1

1

0

TOTAL 386 676 906 608 786 3362 100

SCHOOL COMMITTEE (2)

BLANKS 74 126 151 112 142 605 18

MICHAEL R. SCANLON 119 170 280 164 224 957 28

MARYANN B. ASHTON 140 226 315 202 264 1147 34

KATHLEEN NAGLE 52 154 152 126 154 638 19

SCATTERED 1 0 8 4 2 15 0

TOTAL 386 676 906 608 786 3362 100

TRUSTEE, MEMORIAL LIBRARY
BLANKS 27 59 87 56 71 300 18

DAVID W. DIDRIKSEN 165 279 364 248 332 1388 82

SCATTERED 1 2 3 0

TOTAL 193 338 453 304 403 1691 100
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FINAL
VOTE COUNT PCTl PCT2 PCT3 PCT4 PCT5 TOTAL %
WATER SUPPLY DIST.

MODERATOR
ou OD jy /4 J lU

RICHARD O'BRIEN 162 277 366 243 319 1367 81

SCATTERED 1 1 2 4 0

TOTAL 193 338 453 304 393 1681 100

COMMISSIONER
JO o3 LI

STEPHEN C. STUNTZ 155 267 349 231 309 1311 78

SCATTERED 2 1 4 1 8 0

TOTAL 193 338 453 304 393 1681 100

CLERK
BLANKS 34 64 89 54 75 316 19

JANE A. CUTLER 159 274 364 250 318 1365 81

SCATTERED 0 0 0

TOTAL 193 338 453 304 393 1681 100

TOWN OF ACTON SPECIAL TOWN ELECTION

FINAL
PRECINCT PCTl PCT2 PCT3 PCT4 PCT5 TOTAL %
VOTE COUNT 09:00AM 119 194 194 178 180 865 7.55

11:00AM 256 409 452 430 348 1895 16.54

01:00 PM 427 672 685 609 685 3078 26.87

04:00 PM 555 846 896 804 868 3969 34.65

06:00 PM 747 1131 1185 1093 1131 5287 46.15

8:00PM 965 1459 1529 1417 1456 6826 59.59

Hand count 1 1

FINAL TOTAL 965 1459 1530 1417 1456 6827 0.60

TOTAL NUMBER
REGISTERED VOTERS- 2087 2379 2294 2309 2386 11455

QUESTION
Shall the Town of Acton be allowed to assess an additional $1,184,920 in real estate and personal property taxes for the purpose of

meeting the educational expenses of the Acton Public Schools and the Acton-Boxborough Regional School District for fiscal year

beginning July first,nineteen hundred and ninety nine?

FINAL
PCTl PCT2 PCT3 PCT4 PCT5 TOTAL %

BLANKS 0 0 18 3 4 25 0.37

YES 447 647 692 612 605 3003 43.99

NO 518 812 820 802 847 3799 55.65

TOTAL 965 1459 1530 1417 1456 6827 100.00

THE QUESTION IS LOST
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TOWN OF ACTON SPECIAL STATE PRIMARY
MARCH 16, 1999

FINAL
PRECINCT TALLY PCT 1 PCT 2 PCT 3 PCT 4 PCT 5 TOTAL %

Machine count 8:00PM 282 426 506 449 476 2139 18.66

Hand Count 0 0.00

TOTAL 282 426 506 449 476 2139 18.66

Total Number of Registered voters 2103 2334 2285 2305 2433 11460 100.00

Percent voted by precinct 13.4% 18.3% 22.1% 19.5% 19.6% 18.7% 18.66%

SENATOR IN GENERAL COURT
DEMOCRATIC

BLANKS 2 7 3 3 11 26 1.30

WALTER E. BICKFORD 16 36 39 39 43 173 8.63

PAUL J. GLAVEY 19 36 28 28 27 138 6.89

LEONARD H. COLDER 0 1 2 1 1 5 0.25

ARTHUR LAMBERT 15 33 31 39 36 154 1.65

KEVIN R McAllister 4 5 8 4 12 33 73.55

PAM RESOR 208 278 363 306 319 1474 0.74

scattered 0 1 1 0.00 1 0.05

TOTAL 264 396 474 421 449 2004 100.00

REPUBLICAN
BLANKS 0 1 1 0 0 2 1.49

RICHARD G. YURKUS 18 26 30 24 15 113 84.33

SCATTERED 0 3 4 12 19 14.18

TOTAL 18 30 31 28 27 134 100.00

LIBERTARIAN
BLANKS 0 0 0 0 0 0 0.00

SCATTERED 1 0 0 1 100.00

TOTAL 0 0 1 0 0 1 100.00

TOTAL 282 426 504 449 476 2139
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TOWN OF ACTON SPECIAL STATE PRIMARY
SEPTEMBER 28, 1999

FOR <;tatf rfprfsfntatfvf F1NA1

PRFPlNr'TTAI iY PPT 1 PPT 9 PPT 'K PPT 4 PPT S TOTAI IC

VOTF rOI IIMT Q OOAM 20 41 17 zz 14S 1 1

1 1 OOAM 70 112 128 Q2 76/ U 478*T / O 4 2

1:00PM 86 148 190 180 164 768 6.7

3:00PM 133 209 276 229 227 1074 9.4

J . v/Lfl IVl 282 "^77 287 1411 12 S
1 Z.J

Snh Total Tnnll finals 8 00PM 111 422 471 2217ZZ 1 / 10 4

ilallU V^UUIll 0 0

TOTAI 111 422 'S8'SJOJ 4ft0 2217ZZ 1 / IQ 4

9047 240 2181 1 1441 100 0

Percent voted by precinct 13.5 17.6 25.5 20.4 19.3 19.4 19.4

DFMOrRATir
n o 1

1 J 1
1 7 0 4

PORY ATkTIN^V_WIx I /A 1 IVl I>l O 7

1

1 18 121 1 1ft ozo 14 1

PA\4FI A HARTINin RARRAT 1 S 11 J 1 J A.J 2^1

1

2dl 1 1 84 ft4 0

SCATTERED 0 3 1 4 0 8 0.4

TOTAL 222 349 487 389 378 1825 100.0

RI A Nik'*; n n 1
1

1
1

oo 1 n
1 U 2 f\Z.O

r\Cr \ K\ f A\/A D CTTA j5 15 yo oU J /o

SCATTERED 2 0 1 3 6 1.5

TOTAL 55 73 98 84 82 392 100.0

LIBERTARIAN
BLANKS 0 0 0 0 0 0 0.0

SCATTERED 0 0 0 0 0 0 0.0

TOTAL 0 0 0 0 0 0 0.0

1/

T(

^ N

Pe

\

CC

DE

PAi
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TOWN OF ACTON SPECIAL STATE ELECTION
APRIL 13, 1999

SENATOR IN GENERAL COURT MIDDLESEX & WORCETER DISTRICT
FINAL

PRECINCT TALLY PCT 1 PCT 2 PCT 3 PCT 4 PCT 5 TOTAL %

Vote count 397 620 737 564 613 2931 25.6

Hand Count

TOTAL 397 620 737 564 613 2931 25.6

Registered voters 2090 2371 2287 2301 2388 11437 100.0

Percent voted by precinct 19.0 26.1 32.3 24.5 25.7 25.6 25.6

BLANKS 1 1 2 1 2 7 0.2

PAM RESOR 302 426 535 412 446 2121 72.3

RICHARD G.YURKUS 93 186 194 138 1 J / lOO 26.2

MARK A. ORAM 1 6 5 13 8 33 1.1

SCATTERED 0 1 1 0 nu 9 U. 1

TOTAL 397 620 737 564 613 2931 100.0

TOWN OF ACTON SPECIAL STATE ELECTION
OCTOBER 26, 1999

STATE REPRESENTATIVE 14TH MIDDLESEX DISTRICT
FINAL

PRECINCT TALLY PCTl PCT 2 PCT 3 PCT 4 PCT 5 TOTAL %
VOTE COUNT 9:00AM 35 66 100 70 98 369 3.2

11:00AM 78 152 150 138 1 74 o.u

1:00PM 136 240 265 258 293 1192 10.4

3:00PM 181 318 362 332 390 1583 13.8

5:00PM 238 411 495 428 491 2063 18.0

8:00PM 393 641 756 679 740 3209 28.0

TOTAL 393 641 756 679 740 3209 28.0

Number of Registered voters 2053 2452 2290 2289 2387 11471 100.0

Percent voted by precinct 19.1 26.1 33.0 29.7 31.0 28.0 28.0

BLANKS 0 2 5 0 2 9 0.3

CORY ATKINS 191 280 362 314 342 1489 46.4

DEAN CAVARETTA 200 358 387 365 393 1703 53.1

PAM HARTING BARRAT 2 1 2 3 8 0.2

TOTAL 393 641 756 679 740 3209 100.0
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OTHER INFORMATION

REGISTERED VOTERS STATISTICS

Democrats 2616

Republicans 1676

Unenrolled (Independent) 7214

Others 0021

Total Registered 11,527

Unregistered 7780

POPULATION 19,307

DOG STATISTICS

Dog Licenses 1570

Kennel Licenses 0028

VITAL STATISTICS

Births Recorded 235

Marriages Recorded 107

Death Recorded 117

DEATHS

NAME DATE OF DEATH AGE
MORRISON, EILEEN M. 12/18/1998 52

COREY, MARILYN J. 1/6/1999 68

PERCOCO, ANGELO ANTHONY 1/16/1999 77

PAGANO, LILLIAN IRENE 1/21/1999 84

VASKIS, WLIADZIA S. 1/26/1999 85

GROSSE, LUCILLE PLASMAN 2/1/1999 78

BLACKWELL, LILLIAN HELEN 2/3/1999 76

PROVENCHER, ZELDA A. 1/24/1999 78

GATES, VIRGINIA P. 1/22/1999 81

SORRENTINO, ROSE D. 1/13/1999 74

McKNIGHT, ERNEST T. 2/16/1999 85

WAITE, CLAUDIA 2/15/1999 53

GRANT, MILDRED M. 2/15/1999 97

FORRANT, DAVID W. 2/15/1999 84

TYER, MARJORIEE. 2/19/1999 98

MURRARY. CATHARINE E. 2/23/1999 92

MULLIN, IMOGENEG. 2/24/1999 91

TOLLEY, BETTIE MAE 2/26/1999 71

MARTIN, RUTH M. 2/25/1999 88

STAWELL, PENELOPE F. 2/28/1999 57

WISE, MARIANO. 3/4/1999 85

CHRISTIAN, THEODORE T. 2/8/1999 64

RAY, HELEN 3/7/1999 84

SURPRISE, EDITH 3/15/1999 95

CANGELOSI, JOHN I. 3/18/1999 78

BENTLEY, BARBARA 3/24/1999 92

BROWN, HAZEL 3/24/1999 78

BANDINI, JAMES DANIEL 4/9/1999 89

OHIN, ETHEL M. 4/11/1999 87

PHELPS, CLEON ELLIS 2/3/1999 86

WAGNER, SOPHIE 2/6/1999 89

DEWIRE, EDWARD R 2/13/1999 73

DILORENZO, ROBERT 2/22/1999 68

CARRONA, BARBARA G. 2/22/1999 72

ELDREDGE, VIRGINIA 3/4/1999 80

MCKELLIGOTT, BARBARA 3/8/1999 60

LAYTE, HELEN M. 4/18/1999 90

FORRANT, GERTRUDE SARAH 4/21/1999 91

MASSARELLl, MARIE ANTOINETTE 4/22/1999 82

MCNIFF,ANNE J. 4/19/1999 92

SINCLAIR, MARY 4/22/1999 77

SCHOLBERG, YARMILA M. 4/23/1999 88

ALLEN, THERESA M. 4/23/1999 61

TERRILL, RUBY A. 4/27/1999 100

MARCATO, JANE NOELL 4/17/1999 83

STOLE, EDNA O. 4/12/1999 65

HENDERSON, ELIZABETH A. 4/11/1999 78

STOLE, RONALD CURTIS 3/10/1999 60

PROCTOR, KATHERINE L. 5/14/1999 95

PIETRON, JERZY 4/7/1999 76

HERLIHY, Sr., EUGENE EDMUND 3/31/1999 91

COUGHLIN, JOSEPH E 4/2/1999 75

PRICE, DOROTHY GLADYS 5/20/1999 88

FRANCESCHINA, MARIA 5/20/1999 88

SMITH, DIANNES. 3/27/1999 58

NELSON, GORDON ALBERT 5/31/1999 68

NICOTRA, FRANK J. 4/6/1999 87

COLANANNI, LAURA M. 6/16/1999 36

CECCHINl, ANDRENNA 6/18/1999 92

EACH, BARBARA D. 6/25/1999 72

ERNST, JEANNETTE 6/25/1999 82

KAMMANN, Jr., KARLJ. 6/27/1999 87

MCELROY, PAUL TUCKER 7/12/1999 67

CARPENTER, GEORGE EMERSON 7/9/1999 71

WHITE, DOROTHY 7/10/1999 54

DIDUCA, CONCETTA 7/18/1999 94

PANETTA, ALBERT RAYMOND 7/24/1999 77

SARNO, EMMA V. 7/25/1999 80

SISSON, RICHARD CHARLES 5/7/1999 83

JENSEN, EDWARD NEIL 5/10/1999 63

MACLEOD, ALICE MARGARET 5/24/1999 80

BROWN, VIRGINIA D. 5/20/1999 73

STONE, CATHERYN E. 5/11/1999 86

MORSE, GARY THOMAS 8/4/1999 47

FISCHER, Sr.. ROBERT J. 8/9/1999 81

LUOMA, VALERIA A. 7/18/1999 91

SMITH, CHERYL LYNN 7/11/1999 45

CLARK, ERMA N. 7/5/1999 88

TABBLJr.SALVATORG. 6/26/1999 84

BENKOV, BEATRICE 5/28/1999 74

FLETCHER, ANNE 8/18/1999 80

MAJORS, MARGARET A. 8/21/1999 85

GERSON, RUTH A. 8/20/1999 81
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MUELLER, ROBERT KIRK 8/24/1999 86

HANSON, EMMA 8/31/1999 90

EBBETT, BERNICE G. 8/31/1999 97

HENDERSON, MILDRED K. 9/0/1999 91

AVERETT, ZILLAH HINES 8/11/1999 89

BISHOP, LARRY K. 8/7/1999 62

CONDON, LORRAINE O. 8/2/1999 69

DEVITO, CARMINE G. W. 8/27/1999 81

HOLLY, MILDRED K. 9/17/1999 78

COPPOLA, GREGORY JOSEPH 9/19/1999 69

SANDEL, RUTH T. (AKA OPAL) 9/24/1999 89

DOYLE, MARGARET 9/24/1999 87

EGGLETON, JANNETTE 10/9/1999 82

GULICK, ROBERT 10/8/1999 54

SCHAEFER, JOHN G. 10/14/1999 79

HIBBERT, EVELYN H. 10/12/1999 87

MALSON, JEFFREY GUY 10/16/1999 40

HADLEY, HERSCHELN. 10/30/1999 81

MCCAULEY, CHARLES A. 9/8/1999 80

READE, ALICE E. 9/11/1999 87

MARCATO, SR., EDWARD G. 11/5/1999 89

LOMBARDO, MURIEL G. 10/22/1999 63

SPINALE, ANGELA F 10/22/1999 89

BENTSEN, EDWARD HENRY 11/20/1999 81

DUFFY, ROBERT 11/21/1999 63

MAHONEY, JAMES LEO 11/15/1999 82

REPETTO, DORIS B. 12/6/1999 94

CONNORS, JAMES FRANCIS 12/10/1999 69

GATES, Jr., RICHARD D. 8/26/1999 48

PUZELLA, ASSUNTA 8/22/1999 87

DISKIN, THOMAS BERNARD 12/15/1999 84

SAUER, JAMES ABBOTT 1 1/23/1999 54

BURDINE,ADA 11/6/1999 91

BACHMAN, MARY 12/21/1999 97
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ACTON INFORMATION

NATIONAL, STATE, AND COUNTY OFFICIALS ELECTED TOWN OFFICIALS

NATIONAL
President

Vice-President

Senators in Congress

Representative in Congress

5th Congressional District

STATE
Governor

Lieutenant Governor

Secretary Of The

Commonwealth

Attorney General

Treasurer and

Receiver General

Auditor Of The

Commonwealth

Councillor, 3rd Councilor

Devaney

District

Senator

Middlesex / Worcester District

William J. Clinton

Albert Gore

Edward M. Kennedy

John F. Kerry

Martin T. Meehan

Argeo Paul Cellucci

Jane Swift

William F. Galvin

TTiomas F. Reilly

Shannon P. O'Brien

Joseph DeNucci

Marilyn Petitto

Pamela P. Resor

POSITION
Moderator

NAME
Donald MacKenzie

Representative in General Court Corey Atkins

14th Middlesex Representative District

MIDDLESEX COUNTY
Clerk Of Superior Court Edward J. Sullivan

Register Of Deeds, Middlesex South Eugene C. Brune

Register Of Probate Marie Gardin, Acting

District Attorney Martha Coakley

County Sheriff James V. DiPaola

Acton Board of Selectmen

Chair Herman Kabakoff

V Chair F Dore Hunter

Clerk Peter K. Ashton

Wayne Friedrichs

William (Trey) Shupert

Acton - Boxborough Regional School District

Mike Scanlon

Pam Harting-Barrat

Lees Stuntz

Michael Coppolino

Jesse Liberty

Mary Ann Ashton

Acton Public Schools Committee

Mike Scanlon

Pam Harting-Barrat

Lees Stuntz

Michael J. Coppolino

Jesse Liberty

Mary Ann Ashton

Trustees Memorial Library

David T. Barrat

David Didriksen

Frank Joyner

Housing Authority

Joseph M. Nagle

Jean B. Schoch

Claire Kostro

Dean Cavaretta

Diane Poulos Harpell

TERM
EXPIRES

2000

2001

2002

2001

2000

2002

2002

2000

2000

2001

2001

2002

2002

2000

2000

2001

2001

2002

2000

2001

2002

2003

2002

2003

2000

2001

TERM
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POSITION NAME EXPIRES POSITION NAME EXPIRES

Trustees, Fireman's Relief Fund Acton

William Klauer 2002

Allen H. Nelson 2000

Joseph A. Conquest 2001

Trustees, Fireman's Relief Fund West Acton

Edward Bennet 2000

Frederick A. Harris 2001

Malcolm S. MacGregor 2002

Trustees, Charlotte Goodnow Fund
Chair Mabel Grekula 2000

Frances S. Moretti 2001

Shirley Towle 2002

Trustees, Elizabeth White Fund
Chair Cornelia O. Huber 2001

Frank Joyner 2000

John J. Powers 2002

Trustees, West Acton Citizen Library

Robert Loomis 2002

Virginia Rhude 2001

Madeleine Kaduboski 2000

TOWN OF ACTON APPOINTED OFFICIALS

APPOINTED BY MODERATOR

Acton Community Housing Corp.

Chair Nancy Tavernier

Peter Berry

Kevin McManus
Naomi McManus
Jana Mullin

Assoc Pam Shuttle

Board of Appeals

Nicholas Miller

Thomas M. Lemire

Cara Voutselas

(Alt) David Black

Board of Assessor's

Donald Rhude

Chair David E. Brown

Lester Goodridge

(Alt) James Kotanchik

Cable Advisory Committee

Chair; John Covert

Laura C. Hirsch

Peter Robinson

Scott Wieder

William Schaller

(Alt) Terra Friedrichs

2002

2001

2000

2002

2001

2000

2000

2000

2002

2000

2002

2000

2002

2002

2002

2002

2000

2002

2002

2000

Finance Committee

Chair John Prendiville

Sidney Johnston

Robert Miller

Thomas Mackey

Rheta Roeber

Michael Elder

Robert Evans

Jack F. Reetz

Minuteman Science-Technology H.S.

Charles H. Olmstead

APPOINTED BY SELECTMEN

Acton - Boxborough Cultural Council

Susan Richmond

Catherine Coleman

Jo Goldman

Noreen Rowe
Jennifer Sullivan

Jean Butler

Martha Day

Assoc. Susan Salem

Assoc. M. Carole Drago

Assoc. Frann Addison

2000

2000

2000

2002

2002

2000

2000

2001

2002

2002

2002

2002

2000

2000

2001

2002

2002

2001

2002

TERM

Cemetery Commission

Clerk Donald MacLennan

Brewster Conant

George O'Clair

Council On Aging

Angeline Conn

Alice Moroney

Charles Jenkins

Royce Christensen

Eleaner F. Voorhies

Nancy Gerhardt

Marvin Pope

Joseph Grandine

Jean Worfolk

Assoc Mary Cash

Assoc Gay Rose

Conservation Commission

Barbara Smith

Chair Barbara Epstein

Mathew Liebman

Terry Maitland

Andrew Magee

2001

2002

2000

2000

2000

2000

2000

2000

2000

2000

2000

2000

2000

2000

2000

2002

2002

2000

2002

TERM
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POSITION NAME EXPIRES POSITION NAME EXPIRES

Margaret A. Carrol 2000

Jonathan Bosworth 2000

Economic Development Study Comm.
Chair Wayne Friedrichs (BOS) 2000

Herman Kabakoff (BOS) 2001

Tom Chmura 2002

Jon Avery 2000

Leo Bertolami 2000

Ann Chang 2001

Joshua Chemin 2001

Lauren Rosenzweig 2002

Rheta Roeber 2001

Joan S. Meyer 2002

Assoc. John Pavan 2000

Assoc. Terra Friedrichs 2000

Hanscom Field Advisory

Richard Rippere 2000

David Matson 2000

Health, Board Of
Chair Lisa Wolf 2000

V Chr Mark Benedict 2000

William Mclnnis 2001

Dr. Robert Matuso 2001

Robert Oliveri 2002

(Assoc) Rita L. Dolan 2000

(Assoc) Mark Conoby 2000

Minuteman Home Care

Richard King 2000

Planning Board

Patrick Halm 2004

Chair Christopher Tolley 2003

Kenneth Sghia-Hughes 2003

Lauren Rosenzweig 2002

Walter M. Foster 2000

Edwin Pearson 2004

Hartley Millett 2004

Assoc. Gregory Niemyski 2000

Personnel Board

John J. Donnelly 2000

Chair J Christopher Mar 2002

William H. Shupert 2001

Diane Yasgur 2000

(Assoc) Lianne Sullivan 2002

Recreation Commission

Allen Warner 2001

Kenneth Frank 2002

Edward Flannery, Jr. 2002

Dr. Michael McQueen 2000

Laura Sikalis 2000

Gregory Catalano 2000

(Assoc) James C. Bray 2000

(Assoc) Vanetta M. Hunter 2000

Historical Commission

Chair Anita Dodson

William Klauer

Peter G rover

Victoria Beyer

Mark S. O'Neil

Historic District Commission

Chair Michaela Moran

V Chair Anne Forbes

Thomas Peterman

Robert McCall

Donna DeBoever

Kenneth Guditz

Lowell Regional Transit

Sheldon Herskovitz

2002

2002

2001

2000

2002

2001

2000

2000

2001

2002

2002

2000

Sewer Action Committee

Board of Selectmen

Board of Selectmen

Citizen-at-Large

Communication

Task ForceChair

Clerk

Conservation Comm.
Fin Com Financial

Task Force, Chair

Board of Health

Planning Bd

Tech Review

Task Force, Chair

School Committee

Site Acquisition &
Identification

Dore Hunter

William (Trey) Shupert

Ann Chang

Arthur Gagne

Nancy Tavemier

Andrew Magee

John Prendiville

Mark Conoby

Patrick Halm

Mike Scanion

Bob Johnson

Metropolitan Area Planning

Patrick Halm 2002

TERM

Transportation Advisory

Samuel Lawton

Renee' J. Robins

2000

2000
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TERM TERM
POSITION NAME EXPIRES POSITION NAME EXPIRES

Chair

Audrey Stuart

Ko Ishikura

Edward Gardiner

Arthur Wu

Volunteer Coordinating Committee

Cleric Charles R Husbands

Nancy Whitcomb

Jean B. Schoch

Doris Prendiville

2002

2002

2001

2002

2000

2002

2001

2002

Director of Public Health

Douglas K. Halley

APPOINTMENTS MADE By TOWN MANAGER

Assistant Town Manager

John Murray

Assistant Assessor

Brian McMullin

Dog Officer

Fence Viewer

Field Driver

Fire Chief

Patrick Palmer

David F. Abbt

William J. Durkin

Robert C. Craig

Deputy Fire Chief

William M. Primiano

Robert Connell

David Muscovitz

Barbara Hartnet

Christopher Prehl

Commission on Disabilities

Dana Snyder-Grant

#Sheila Kelly

Joseph Grandine

George Lussier

Constables

David Allen

Fred Hryniewich

Robert Rhodes

John Scicholne

Christine Joyce

Deputy Building Inspector

David F. Abbt

Deputy Forest Warden
William M. Primiano

Deputy Inspector of Gas Piping and Gas Appliances

James G. Corey

Deputy Inspector of Wires

Donald MacLeod

Director of Emergency Management

Director Don P. Johnson

Director John Murray

Deputy Director Seth Campbell

Deputy Director Charles Landry

Director of Municipal Properties

Dean Charter

2001

2000

2000

2001

Captains

Lieutenants

Firefighters

Paul Simeone

Carl Robinson

David Soar

Kevin Lyons

Forrest E. Bean, III

Joseph Conquest

Peter Robinson

James Young

Firefighters,/EMT

Robert Sabourin

Richard Sullivan

Geoffrey Neagle

James Ray

Brian Richter

Tom Wallerstein

Kenneth Ineson

William Klauer

Robert Smith, Jr.

Shawn Ferrari

Kenneth Carrol

John White

Call Firefighters

Robert Puffer

Richard Swenson

Donald Copeiand

Robert Vanderhoof

George Williams

Mike Lyons

James Kessler

Richard O'Leary

Wayne Decker

Daniel Morse

Scott Morse

Robert Hart

Ricky Robinson

Anita Amum
Bruce Stone

Mark Richardson

Robert Wetherbee

Christopher Sammet

Kris Ellicks

Phil Scott

Richard Tyler

Eric Mathiew

Stephen Sliney

Forest Warden

Robert C. Craig
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POSITION NAME
TERM

EXPIRES POSITION NAME
TERM

EXPIRES

Inspector of Animals

Patrick H. Palmer

Inspector of Gas Piping and Appliances

Paul Kelleher

Inspector of Wires

Clarence Frost

Local Building Commissioner

Garry Rhodes

Police Department Civilian Dispatchers

Faith Williams

Paul Conners

Anne Milligan

Public Ceremonies & Celebration

Charles Jones

Public Weighers

Christopher Prehl

John McNiff

James A. Barbato

Kevin Antonelli

Keith Campbell

John Egan

Paul Cogan

Robert Greenough

Investment Advisory Committee

Brewster Conant

Natural Resources/Cemetery Director

Thomas Tidman

Keeper of the Lockup

*George Robinson

Francis Widmayer, Acting

Police Department

Standing Civil Service Appointment

*Chief George Robinson

Francis Widmayer, Acting Chief of Police

Lt. John McNiff

Lt. Donald Palma, Acting

Sergeants

Patrolmen

Thomas Rogers James Cogan

Bruce Nadeau Robert Parisi

Raymond Grey, Jr., Acting Sgt.

Frederick Rentschler

Christopher Browne

James Goodemote

Raymond LaRoche

Christopher Prehl

Michael Cogan

Kevin Heffeman

Lisa Driscoll

Luke Penney

Dean Keeler

Paul Cogan

Robert Cowan

Brian Goodman

Todd Fenniman

John Cooney

Scott Howe
Edward Lawton,Jr.

Theresa DeVirgilio

Leo Gower

Gardena Abramowitz

Recreaton Director

Nancy McShea

Sealer of Weights and Measures

Mark Fitzpatrick

Superintendent of Streets

David Brown

Town Accountant

Sharon Summers

Town Engineer

David F Abbt

Town Report Committee

No Current Members

Veteran's Agent and Burial Agent

Charles Jones

* Retired

#Resigned

Matrons

Faith Williams

Linda Koch

Christine Joyce
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STREET MAP STREET NAME PRECINCT 1M2£X

STREET NAME PRECINCT INDEX BROADVIEW ROAD 5 L-11

BROMFIELD ROAD 2 on
ABEL JONES PLACE 4 M-IO BROOK STREET 2 Q-ll

ACORN PARK DRIVE 2 R-IO BROOKSIDE CIRCLE 5 M-12
ADAMS STREET 5 K-12 BROWN BEAR CROSSING 1 S-9

AGAWAM ROAD 3 N-8 BRUCEWOOD ROAD 5 N-11

ALBERTINE DRIVE 4 L-10 BRUCEWOOD ROAD EAST 5 Nil
ALCOTT STREET 5 0-12 BULLETTE ROAD 2 P-7

ALGONQUIN ROAD 3 0-8 BUTTERNUT HOLLOW 1 S-9

ANDERS WAY 4 N-IO

ANNE AVENUE 4 M-11 CAITLIN DRIVE 4 M-8
APPLE VALLEY DRIVE 4 K-10 CANDIDA LANE 5 N-il

ARBORWOOD ROAD 5 N-11 CAPTAIN BROWN'S LANE 4 N-9

ARLINGTON STREET 2 P-8 CAPTAIN FORBUSH LANE 4 N-9

1-58 CAPTAIN HANDLEY ROAD I R-10

ARLINGTON STREET 3 N-8 CARLISLE ROAD 1 T-11

67-275 ODD CARLTON DRIVE 5 K-11

272-423 CARRIAGE DRIVE 5 M-11

ARLINGTON STREET 4 N-8 CASTLE DRIVE 3 L-8

72-262 EVEN CEDAR TERRACE 4 N-9

ASHLEY CIRCLE 1 S-11 CENTRAL STREET 3 N-7

ASHWOOD ROAD 5 N-11 156-282 EVEN
ASSABET CROSSING 5 L-12 283-END
AUDUBON DRIVE 5 L-Il CENTRAL STREET 4 M-8
AUTUMN LANE 3 M-8 1-154

AYER ROAD 5 N-12 155-277 ODD
AZALEA COURT 1 P-13 CHADWICK STREET 5 M-11

CHAFFIN WAY 2 P-8

BADGER CIRCLE 1 S-11 CHARTER ROAD 4 N-9

BALSAM ROAD 2 P-9 CHEROKEE ROAD 3 0-8

BANKSIDE HOLLOW I S-9 CHERRY RIDGE ROAD 3 M-8
BARKER ROAD 4 N-10 CHESTNUT STREET 2 R-9

BAXTER ROAD 4 M-9 CHURCH STREET 3 M-8

BAYBERRY ROAD 1 P-12 CLOVER HILL ROAD 5 M-12

BEECHNUT STREET 2 R-9 CONANT STREET 4 L-11

BELLANTONI DRIVE 5 N-13 CONCETTA CIRCLE 5 L-12

BELLOWS FARM ROAD 1 R-12 CONCORD PLACE 2 O-ll

BERRY LANE 5 0-12 CONCORD ROAD 2 O-ll

BETH CIRCLE 1 S-9 1-83

BETSY ROSS CIRCLE 3 L-7 104-1 16 EVEN
BEVERLY ROAD 4 N-10 CONCORD ROAD 5 0-11

BILLINGS STREET 4 L-9 87-129 ODD
BIRCH RIDGE ROAD 3 M-7 COOLIDGE DRIVE 2 0-9

BLACK HORSE DRIVE 3 L-7 COUGHLIN STREET 4 O-IO

BLUE HERON WAY 1 R-11 ODD #'s

BLUEBERRY PATH I T-11 COUGHLIN STREET 2 O-IO

BRABROOK ROAD 1 P-12 EVEN #'s

BREEZY POINT ROAD 2 R-9 COUNTRY CLUB ROAD 4 L-II

BREWSTER LANE 5 L-11 COUNTRYSIDE ROAD 2 P-7

BRIAR HILL ROAD 1 R-11 COWDREY LANE 2 O-IO

BRIDGES DRIVE 2 O-IO CRAIG ROAD 5 N-12

BRIDLEPATH WAY 1 Q-13 CRESTWOOD LANE 4 M-9

BRIMSTONE LANE 1 R-11 CRICKET WAY 2 P-11

CROSS STREET 1 T-11
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STREET NAME PRECINCT INDEX

DAVIS ROAD 1 R-1

1

DEACON HUNT ROAD 4 N-9

DEERGRASS LANE 1 R-II

DISCOVERY WAY 5 N-1

1

DORIS ROAD 4 N-10

DOWNEY ROAD 4 L-9

DRIFTWOOD ROAD 5 N-1

1

DRUMMER ROAD 5 M-12

DUGGAN ROAD 3 L-8

DURKEE ROAD 4 M-9
DUSTON LANE 1 R-12

EASTERN ROAD 1 S-11

ELIOT CIRCLE 2 0-10

ELM COURT 3 N-8

ELM STREET 3 N-8

EMERSON DRIVE 5 0-12

ESTERBROOK ROAD 1 P-12

ETHAN ALLEN DRIVE 3 L-7

EVERGREEN ROAD 2 P-9

EVERGREEN WAY 2 P-9

FAIRWAY ROAD 4 L-11

FARLEY LANE 4 L-10

FARMERS ROW 1 0-11

FARMSTEAD WAY 4 N-10

FAULKNER HILL ROAD 4 L-10

FERNWOOD ROAD 5 N-11

FIFE &DRUM ROAD 2 O-IO

FLAGG ROAD 1 P-12

FLETCHER COURT 4 L-10

FLINT ROAD 4 M-9

FLINTLOCK DRIVE 3 L-7

FOREST ROAD 2 0-11

FORT POND ROAD 2 P-8

FOSTER STREET 5 N-12

FOX HILL ROAD 5 M-11

FRANCINE ROAD 4 N-10

ERASER DRIVE 4 M-9
FREEDOM FARME ROAD 3 0-8

FROST DRIVE 2 O-ll

GERALD CIRCLE 5 L-12

GIONCONDA AVENUE 5 M-II

GRANITE ROAD 1 S-10

GRASSHOPPER LANE 2 P-11

GREAT ELM WAY 1 S-9

GREAT ROAD 2 0-11

126-END EVEN
GREAT ROAD 1 O-ll

nnn
GREAT ROAD 5 Q-13

2-94 EVEN
GREENWOOD LANE 2 P-10

STREET NAME PRECINCT INDEX

GREGORY LANE 3 M-8
GRISTMILL ROAD 3 L-8

GUSWOOD ROAD 5 N-12

HALEY LANE 5 M-1

1

HALF MOON HILL 3 N-8

HAMMOND STREET 2 P-9

HARRIS STREET 1 R-10

HARVARD COURT 1 O-ll

HATCH ROAD 5 L-11

HAWTHORNE STREET 5 0-12

HAYNES COURT 3 M-8

HAYWARD ROAD 2 N-9

1-61 ODD
HAYWARD ROAD 4 N-9

65-143 ODD
ALL EVEN #"s

HAZELNUT STREET 2 R-10

HEALD ROAD 2 O-IO

HEATHER HILL ROAD 3 L-8

HEMLOCK LANE 2 P-IO

HENLEY ROAD 1 S-9

HENNESSEY DRIVE 4 M-9

HERITAGE ROAD 5 N-12

HERON VIEW ROAD 4 L-9

HICKORY HILL TRAIL 2 P-10

HIGH STREET 4 L-11

5-123 ODD
HIGH STREET 5 L-11

2-124 EVEN
125-309

HIGHLAND ROAD 3 K-7

HIGHRIDGE WAY 1 S-9

HILLCREST DRIVE 5 M-ll

HILLSIDE TERRACE 3 M-8

HOMESTEAD STREET 3 M-8

HORSESHOE DRIVE 5 0-12

HOSMER STREET 5 N-12

2-64 EVEN
70-119

HOSMER STREET 2 0-11

3-57 ODD
HOUGHTON LANE 3 N-8

HUCKLEBERRY LANE 4 O-IO

HURON ROAD 3 0-8

INDEPENDENCE ROAD 5 L-12

IRIS COURT 1 P-12

ISSAC DAVIS WAY 4 O-IO

2 0-9

JAY LANE 1 Q-12

JEFFERSON DRIVE 2 0-9

JESSE DRIVE 3 N-8
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STREET NAME PRECINCT

lOHN SWIFT ROAD 2 O- 10

JOSEPH REED LANE 4 N-9

JUNIPER RIDGE ROAD 3 M-8

KATE DRIVE 1 R-11

KEEFE ROAD 5 0-13

KELLEY ROAD 4 N-10

KENNEDY LANE 3 N-8

KINGMAN ROAD 3 L-8

KINSLEY LANE 4 M-8
KINSI FY ROAD 4 ivi-o

KNOWLTON DRIVE 4 N-9

KNOX TRAIL 5 L-13

LADYSLIPPER LANE 1 Q-12

LARCH ROAD 2 P-10

LAUREL COURT 5 M-11

LAWS BROOK ROAD 5 N-12

LEDGE ROCK WAY 1 S-11

LEXINGTON DRIVE 5 N-12

LIBERTY STREET 4 L-10

LILAC COURT 5 M-11

LILLIAN ROAD 2 P-7

LINCOLN DRIVE 2 P-9

LISA LANE 5 N-12

LITTLEFIELD ROAD 3 0-7

LONG RIDGE ROAD 2 P-9

LONGFELLOW PARK 5 O-ll

LONGMFADOW WAY 1
1 O-l 1

LOOSESTICK WAY 1 R-11

LOTHROP ROAD 4 M-9

MacGREGOR WAY 5 M-11

MacLEOD LANE 3 L-8

McKlNLEY DRIVE 2 P-9

MADDY LANE 5 N-11

MADISON LANE 2 0-9

MAGNOLIA DRIVE 1 P-13

MAILLET DRIVE 5 L-12

MAIN STREET 1 R-11

655-END
MAIN STREET 2 O-IO

398-643

MAIN STREET 4 M-11

1-389

MALLARD ROAD 4 N-9

MAPLE STREET 4 L-10

MARIAN ROAD 3 L-8

MARSHALL PATH 1 T-11

MARTIN STREET 4 L-10

MASSACHUSETTS AVENUE 2 N-11

151-299 ODD
MASSACHUSETTS AVENUE 4 0-8

308-590

STREET NAME PRECINCT INDEX

MASSACHUSETTS AVENUE 3 0-8

608-END
MEAD TERRACE 3 M-8
MEADOWS EDGE 1 S-9

MEADOWBROOK ROAD 2 P-10

MEETINGHOUSE ROAD 5 M-12
MERRIAM LANE 5 M-11

MILBERY LANE 3 M-8
MILLDAM ROAD I S-11

MINOT AVENUE 2 0-11

MINUTEMAN ROAD 2 O-IO

MOHAWK DRIVE 3 N-7
MOHFf'iAN ROAD -IJ

MUSKET DRIVE 2 O-IO

MYRTLE DRIVE 1 P-12

NADINE ROAD 4 N-10

NAGOG HILL ROAD 2 Q-9

NAGOG PARK 1 S-9

NAGOG SQUARE 1 S-9

NASH ROAD 4 L-9

NASHOBA ROAD 3 0-7

NEWTOWN ROAD 2 P-8

NONSET PATH 1 S-9

NORTHBRIAR ROAD I SI I

NORTH STRFFT 1
1 III

NOTRE DAME ROAD 3 L-8

NYLANDER WAY 4 M-10

OAKWOOD ROAD 5 N-12

OLD BEAVER BROOK I S-9

OLD CART PATH 1 Q-II

OLD COLONY LANE 5 N-13

OLD HIGH STREET 5 L-12

OLD MEADOW LANE 5 M-12

OLD OREGON TRAIL 1 Q-11

OLD STONE BROOK I S-9

OLD VILLAGE ROAD 2 P-11

OLDE BARN WAY 3 0-8

OLDE LANTERN ROAD 3 L-8

OLDE SURREY DRIVE 5 M-II

ONEIDA ROAD 3 0-8

ORCHARD DRIVF T.J N-7

OVERLOOK DRIVE 4 L-9

OXBOW DRIVE 1 Q-11

PARKER STREET 5 L-12

PARMLEY DRIVE 5 L-11

PARTRIDGE POND ROAD 4 O-IO

PARTRIDGE HOLLOW 2 Q-10

PATRICK HENRY CIRCLE 3 L-7

PATRIOTS ROAD 2 P-IO

PAUL REVERE ROAD 3 L-7

PEARL STREET 4 M-8
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STREET NAME PRECINCT INDEX STREET NAME PRECINCT INDEX

PERKINS LANE 3 N-8 SEMINOLE ROAD 3 N-8

PHALEN STREET 5 0-12 SENECA COURT 3 N-8

PHEASANT HILL 1 S-9 SENECA ROAD 3 N-8

PHLOX LANE 1 P-I2 SETTLEMENT WAY 1 R-11

PINE CONE STRAND 1 S-9 SHADY LANE 3 L-7

PINE STREET 4 L-IO SILVER HILL ROAD 5 L-12

PINE RIDGE ROAD 4 M-9 SIMON HAPGOOD LANE 1 Q-13

PINEWOOD ROAD 5 N-ll SIMON WILLARD ROAD 2 O-IO

PIPER LANE 4 M-11 SIOUX STREET 3 0-8

PIPER ROAD 4 M-U SMART ROAD 3 L-8

EVEN #'s SOUTH STREET I T-11

PIPER ROAD 5 M-11 SPENCER BROOK ROAD 1 S-13

ODD #'s SPENCER ROAD 4 M-9

POND RIDGE DRIVE 5 N-12 SPLIT ROCK 1 S-9

POND VIEW DRIVE 5 M-11 SPRING HILL ROAD 1 R-12

POPE ROAD 1 Q-12 SPRUCE STREET 3 M-9
POST OFFICE SQUARE 2 P-11 30-75

POWDER HORN LANE 3 L-7 SPRUCE STREET 4 M-8

POWDER MILL ROAD 5 L-13 10,5-11

PRESCOTT ROAD 4 L-9 SQUIRREL HILL ROAD 3 L-8

PROCTOR STREET 1 Q-12 STACY'S WAY 4 N-IO

PROSPECT STEET 4 M-10 STATION WAY 4 M-10

PURITAN ROAD 5 L-12 STONEY STREET 4 M-10

PUTNAM ROAD 2 P-10 STONEYMEADEWAY 1 P-12

PUTTER DRIVE 5 K-11 STOW STREET 4 L-10

STRAWBERRY HILL ROAD 1 Q-12

QUABOAG ROAD 3 N-8 SUDBURY ROAD 5 K-13

QUAIL RUN 1 R-11 SUMMER STREET 3 M-8

QUARRY ROAD 1 S-10 SUTTON PLACE 2 Q-9

SWEETBRIAR WAY 1 Q-11

RAILROAD STREET 4 M-10 SYLVIA STREET 4 L-10

REDWOOD ROAD 5 N-Il

REVOLUTIONARY ROAD 2 O-IO TAYLOR ROAD 2 O-IO

REX LANE 1 S-11 3-30

RIVER STREET 5 M-11 42-98 EVEN
ROBBINS STREET 4 L-9 TAYLOR ROAD 4 O-IO

ROBERT ROAD 5 L-12 35-95

ROBINWOOD ROAD 5 N-ll TENNEY CIRCLE 5 M-12

ROSE COURT 1 P-13 THOREAU ROAD 5 D-11

ROUTE 2 0-8,0-12 TICONDEROGA ROAD 3 L-7

RUSSELL ROAD 5 N-12 TILL DRIVE 1 S-11

TORRINGTON LANE 4 M-9

SACHEM WAY 1 R-IO TOWN HOUSE LANE 4 N-IO

SAINT JAMES CIRCLE 4 M-9 TOWNSEND ROAD 3 L-8

SAMUEL PARLIN DRIVE 2 P-9 TRASK ROAD 2 O-IO

SANDALWOOD ROAD 5 N-ll TRIANGLE FARM LANE 1 S-13

SANDAS TRAIL 3 0-8 TUMBLING HAWK 1 S-9

SANDY DRIVE 5 N-ll TUPELO WAY 4 M-IO

SARAH INDIAN WAY 2 Q-8 TUTTLE DRIVE 4 M-9

SAWMILL ROAD 1 S-11

SCHOOL STREET 4 M-IO VALLEY ROAD 5 L-11

2-90 EVEN VANDERBELTROAD 5 M-11

SCHOOL STREET 5 M-Il

3-87 ODD WACHUSETT DRIVE 3 0-7

93-311
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STREET NAME

WALNUT STREET
WAMPANOAG DRIVE
WAMPUS AVENUE
WASHINGTON DRIVE
WATERSIDE CLEARING
WAYSIDE LANE
WEST ROAD
WESTFORD LANE
WETHERBEE STREET
WHEELER LANE
WHEELWRIGHT LANE
WHITTIER DRIVE
WILLIS HOLDEN DRIVE
WILLOW STREET
WILSON LANE
WINDEMERE DRIVE
WINDINGWOOD LANE
WINDSOR AVENUE
WINGATE LANE
WINTER STREET
WINTERBERRY PATH
WOOD LANE
WOODBURY LANE
WOODCHESTER DRIVE
WOODFIELD ROAD
WRIGHT TERRACE
WYNDCLIFF DRIVE

PRECINCT INDgX

2 R-10

3 0-7

1 R-10

2 0-9

1 S-9

4 M-9

4 N-8

1 S-9

5 0-12

I S-11

1 R-ll

2 O-ll

2 P-9

3 L-8

2 0-9

3 K-8

1 R-ll

4 M-8

1 P-I2

3 L-8

1 R-ll

2 O-II

2 P-10

3 K-8

3 L-7

3 M-8

1 R-ll
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TOWN OFACTON VOLUNTEER APPLICATION

Residents interested in serving on a Twon Board, Committee, or Commission are requested to complete this

form andand forward it to the office of the Town Manager at the Acton Town Hall.

(Please print or type)

Date:

Mr/Mrs.

Ms/Dr. Last Name First Name Middle Initial

Street Address Home Phone Business Phone

Please refer to the other side of this sheet and indicate below, in order of preference, the Board, Committee, or

Commission, which is of interest to you:

1)

2)

3)

Have you been a member of a Board, Committee, or Commission previously (either in Acton or elsewhere)? If

you have, please list name(s) and dates (approx):

Do you have any time restrictions?

How long have you lived in Acton? in Massachusetts?

Are you a US citizen?

Present occupation ad employer (optional-attach resume)

do you or your employer have any current or potential business relationship with the Town of Acton that could

create a conflict of interest?

Education or special training

Please list below any additional information or comments which may help in the matching of your interests with

the most apporpriate Board/Committee, such as civic experience, special interest/hobbies, etc:
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TOWN OF ACTON VOLUNTEER BOARDS, COMMITTEES AND COMMISSIONS

Acton-Boxborough Arts Council

Aging, Council on

Appeals, Board of

Assessors, Board of

Cable Advisory Committee

Cemetery Commission

Commission on Disability

Conservation Commission

Fair Housing Committee

Finance Committee

Volunteer Coordinating Committee

Historic District Commission

Historical Commission

Metropolitan Advisory Planing Council

Minuteman Home Care

Minuteman Vocational School Representative

Planning Board

Prison Advisory Board

Public Ceremonies Committee

South Acton Revitalization Committee

Town Report Committee

Health, Board of

Thank you. If you have questions or would like more information, please contact a member of the Volunteer

Coordinating Committee (you can find out who the current members are by calling the Town Manager's office

at Town Hall, 264-9612). The space below is for use by the Volunteer Coordinatin Committee and the appoint-

ing body to record the status of your application.

VCC INTERVIEW

Applicant called: date/by_

Schedule date/time

APPOINTING BODY: BOS/Mgr/TMod

Interview Date:

Appointed: Date_

to: Board

VCC Recommendation: Date.

Board(s) .Member/Alt/Assoc

.Member/Alt/Assoc

_Member/Alt/Assoc

.Member/Alt/Assoc

Term

NOTIFICATION OF APPOINTMENT

Date Received by VCC

BOS^MgryTMod

[ ] No openings at this time

Notification by the VCC

.

Date committee notified

date applicant notified
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Fur questions concerning:

Street Lights

Street Trees

Tax Collections

Town Finances

Town Manager

Train Serv ice

Transfer Station/Recycle Center

Veterans' Services

Water Problems

Welfare

Wire Inspection

Zoning

Zoning Appeals

Call:

Municipal Properties

Municipal Properties

Treasurer and Collector

Treasurer

Town Hall

Boston and Maine

Highway Department

Veterans' Agent

Water District

Welfare Department

Wire Inspector

Zoning Enforcement Officer

Board of Appeals

Telephone

264-9629

264-9629

264-9617

264-9617

264-9612

800-392-6100

264-9624

264-9617

264-9107

978-893-0146

264-9632

264-9636

264-9632

Schools Swtichboard Calls (7 a.m. - 4 p.m.) 264-4700

Acton-Boxborough Regional High School 264-4700

Acton-Boxborough Regional Junior High School 264-4700

Community Education Office 266-2525

Conant School 266-2550

Douglas School 266-2560

Gates School 266-2570

School Nurse McCarthy-Towne School 264-4700

Mcrriam School 264-4700

Night Calls Central Office (all schools) 264-4700

Community Education at High School 264-4700 x 403

Community Education at Junior High School 264-4700 X 304

Special Calls Athletic Office 264-4700 X 420

Field Office 264-4700 X 423

Extended Day Programs 264-4700 X 245

Custodian Acton-Boxborough Regional High School 264-4700 X 409

Acton-Boxsborough Junior High School 264-4700 X 309

REGULARLY SCHEDULED MEETINGS

Acton Finance Committee

Acton Historical Commission

Acton Housing Authority

Acton Memorial Library Trustees

Board of Appeals

Board of Assessors

Board of Health

Board of Selectmen

Cable Advisory

Cemetery Commission

Citizens' Library

Commission on Disability

Community Housing

Conservation Commission

Council on Aging

Historic District Commission

Planning Board

Recreation Commission

School Committee - Local

School Committee - Regional

Transportation

Volunteer Coordinating Committee

Water Commissioners

As Posted

2nd Wednesday 8 PM
1st & 3rd Monday 7:30- PM
3rd Monday 7:30 PM
As Posted

1st Wednesday 6 PM
2nd & 4th Monday 7:30 PM
Every other Tuesday As Posted 7:30 PM
As Posted

2nd Tuesday 2 PM
3rd Thursday 7:30 PM
2nd Wednesday 7 PM
1st & 3rd Thursday 7 AM
1st & 3rd Wednesday 7:30 PM
2nd Wednesday (except August) 7:30 PM
1st & 3rd Monday 7:30 PM
2nd & 4th Monday 7:30 PM
As Posted

As Posted

As Posted

2nd Tues. 7:30 PM
2nd & 4th Monday 7:30 PM
2nd & 4th Monday 7:30 PM

Town Hall or A-B High School

Town Hall

68 Windsor Ave., West Acton

Conference Room
Town Hall

Town Hall

Town Hall

Town Hall

Woodlawn Com.

Citizens' Library, West Acton

Town Hall

Town Hall

Town Hall

Senior Center, Audubon Drive

Town Hall

Town Hall

Town Hall

Junior High, Conf. Room 1 14

Junior High, Conf. Room 1 14

Town Hall

Town Hall

Whitcomb Station, 693 Mass. Ave.



AT YOUR SERVICE

EMERGENCIES
Call 91 1 to save a life, report a fire, or stop a crime. Give your name, address and phone number.

For other calls, use the business nember of the appropriate department.

For questions concerning:

Animal Inspection

Assessments

Bills and Accounts

Births, Deaths, and Marriages

Building Building Commissioner

Cemeteries Cemetery Department

Civil Defense

Conservation

Dog Problems (see Licenses)

Education Information

Elderly Affairs

Elecitons, Voting and Registration

Engineering

Fire (Business and Permits)

Garbage and Refuse

Flazardous Materials

Health and Sanitation

Highways and Streets

Home Nursing

Housing

Libraries

Licenses

Dog, Fishing, Hunting

Mental Health

Call:

Animal Inspector

Board of Assessors

Town Accountant

Town Clerk

264-9632

264-9644

Director of Civil Defense

Conservation Office

Dog Officer

School Superintendent's Office

Council on Aging

Minuteman Home Care

Public Health Nursing Service

Town Clerk

Town Engineer

Fire Department

Board of Health

Board of Health

Board of Health

Highway Department

Public Health Nursing Service

Housing Authority

Acton Memorial Library

Citizen's Library of West Acton

T.D.D. (for the deat)

Town Clerk

Mental Health Assoc. of Central Middlesex

Telephone

263-4979

264-9622

264-9621

264-9615

264-9655

264-9631

264-9638

264-4700

264-9643

263-8720

264-9653

264-9615

264-9628

264-9645

264-9634

264-9634

264-9634

264-9624

264-9653

263-5339

264-9641

264-9652

635-0072

264-9615

369-7715

Permits

Blasting

Building

Food Service

Heating

Historic Districts Certificate

Oil Burner

Outdoor Burning

Plumbing

Sewage

Smoke Detector

Wiring

Zoning

Fire Department

Building Inspector

Board of Health

Fire Department

Building Department

Fire Department

Fire Department

Building Department

Board of Health

Fire Department

Building Department

Zoning Enforcement Officer

264-9645

264-9632

264-9634

264-9645

264-9632

264-9645

264-9645

264-9632

264-9634

264-9645

264-9632

264-9636

Planning

Police Business

Recreation

Selectmen

Planning Department (Fair Housing)

Police Department

Town Hall

Town Hall

264-9636

264-9638

264-9608

264-9611

(continued on inside back cover)
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Acton

Incorporated as a Town: juiy 3, 1735

Type of Government: Town Meetings ~ Selectmen/Town Manager

Location: Eastern Massachusetts, Middlesex County, bordered on the east by Carlisle and

Concord, on the west by Boxborough, on the north by Westford and Littleton, on

the south by Sudbury, and the southwest by Stow and Maynard.

Elevation at Town Hall: 268' above mean sea level

Land Area: Approximately 20 square miles

Population: Year Persons

1950 3,510

1960 7,238

1970 14,770

1980 19,000

1990 18,143

1991 17,509

1992 18,055

1993 18,351

1994 18,530

1995 18,517

1996 18,883

1997 19,056

1998 19,132

1999 19,305

Construction of the Twin School.

Picture by Max Rogers, Merriam School
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Construction of the Twin School.

Picture by Ian Whatcott
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ADMINISTRATIVE SERVICES

BOARD OF SELECTMEN'S REPORT_

The Year 2000, depending on your point of view either

the first or the last year of a Millennium, was for Acton

a year of renewal and construction activities. 2000 will prob-

ably be long remembered by the citizenry as a time of open

sewer trenches, detours, partially built structures, and construc-

tion debris. Throughout the year Board of Selectmen worked,

directly and through individual Selectmen representation on

other committees, on the execution of and the planning for the

cyclic renovation and expansions of the Town's public facilities

which were physically evident, or which as yet only appeared

on drawings.

After the late 1999 dramatic acquisition of full State loan

assistance for the commencement of the long awaited Middle

Fort Pond Sewer District project, there was an agonizing

delay while the final details necessary for the vital Department

of Environmental Protection's approval to begin construction

could be obtained. But finally on a bright and glittering day the

Selectmen and others who had worked so hard and long for so

many years, and had overcome so many problems, gathered at

the treatment plant site off Adams Street to actually celebrate

the ground breaking! Throughout the rest of the year work pro-

ceeded apace at the Adams Street site and a good deal of street

surface between the Central School Campus and the treatment

site was opened to lay pipe along the system backbone. By the

end of the year most citizens in Acton and surrounding commu-

nities had experienced the inevitable delays and detours asso-

ciated with getting around the crews laying sewer pipe in the

various streets, but patience and accommodation were the order

of the day. At year's end the initial project construction was in

full swing and steps were being taken to advertise the so-called

expansion area for bid. At the end of 2000 the forecast was for

the treatment plant and the main sewer trunk line to be brought

into initial active service in late 2001.

At the same time construction and remodeling work pro-

ceeded on the Central School Campus. Some of the new build-

ing expansion area for the R. J. Grey Regional Junior High

School was substantially completed and occupied, and the con-

tractor moved into an old portion of the building to begin par-

tial demolition and renovation there. Contractor personnel, the

Project Manager, school administrators, the Fire Department

and the Building Commissioner were all kept busy on the con-

struction site, planning, inspecting and making provisions for

the continuation of instruction of students in the expanding

building, and the phased movement of educational activities

from one area to another as that project progressed.

Within view of the Junior High School the already impos-

ing, entirely new Twin School structure which will be named

for retired McCarthy-Towne School principal Parker Damon,

has slowly has from its foundations and began to evolve into its

final shape. When completed in late 2001 the Twin School will

replace the McCarthy School, and possibly the Towne building

as well, completely transforming that potion of the campus

while providing brand new instructional space for the elemen-

tary educational programs currently offered in the Merriam and

Towne-McCarthy Schools.

All three of these major ongoing major construction projects

ran somewhat behind the year's originally projected schedule

for various reasons, but at the end of 2000 it appeared all three

would be finished before the end of 2001.

While trenches were being dug, steel erected and concrete

poured at the active construction sites, the relatively recently

renovated and expanded Acton Memorial Library has settled

into an established routine and all of Acton's citizens have had

an opportunity to see what a fine new facility that the Town has

acquired as a result of that construction project. Furthermore

the recently completed NARA Park finished its initial season

of operation in 2000, during which it was proved to be the fine

recreational facility and Town asset that its originator's; had

promised. Further improvements to the park are anticipated to

be made as it matures, which should make it still more useful.

The feasibility plans and cost estimates for a renovation

and expansion of the Acton-Boxborough Regional High School

were also completed during 2000, and late in the year were

approved by Special Town Meetings held in both Acton and

Boxborough and the Proposition 2 Vi funding was subsequently

approved by a favorable debt exclusion vote in both communi-

ties. At years end a construction architectural firm was selected

and work was begun on the detailed design, necessary to take

the project to bid in 2001 and to qualify for State school build-

ing assistance funding.

As the High School, the penultimate project in the long

standing capital construction plan, was being approved, a feasi-

bility study for the last segment of the plan, a new police sta-

tion was in full swing. Following up on an operational study

of the Town's Police and Fire Departments, work was under-

taken to determine the feasibility of building a new police sta-

tion, including a modern combined emergency dispatch center

and Fire Department administration spaces, on the site of the

outmoded and critically overcrowded original Town police sta-

tion, with provision for later potential redeployment of the

Town's fire stations. The immediately goal was to bring a pro-

posal for the long delayed building of a new police station to the

2001 Annual Town Meeting.
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The various capital construction projects in hand or pro-

posed, of course, have and will have significant impacts on the

Town's financial position. Whereas Acton has in recent years

enjoyed a low debt burden as a percentage of the annual bud-

gets, its debt service obligations are rising and becoming simi-

lar to those being carried by some similar, nearby communi-

ties. Continued efforts are therefore being made by the Board of

Selectmen to assist senior citizens and disabled persons in seek-

ing tax relief where such is appropriate. Despite the prosperity

of the economy generally, finding adequate funding for the pro-

vision of needed municipal services and appropriate investment

in ongoing plant and equipment maintenance and repair within

the rigid constraints of Proposition 2 Vz, while allowing for the

growing funding requirements of the Schools, continues to be a

challenge that the Board of Selectmen must struggle with each

year.

In other spheres the Board of Selectmen sponsored a com-

prehensive review of the 1990 Local Historic District Bylaw

after its first ten years of operation, a study which will continue

into 2001 involving a larger group commissioned by the Board

to bring forward any recommended changes for consideration

by the 2002 Annual Town Meeting.

Also looking toward the future, the Board of Selectmen are

involved in adapting the 2020 Process (which involves specific

agenda moderated joint meetings of staff, the Board of Select-

men, School Committees, and Finance Committee) to focus on

long range Town developmental planning. Part of that process

will involve some consideration of the recently adopted Update

to the Master Plan and whether or not the fiscal analysis relative

to the cost-benefit ratios in regard to further residential devel-

opment are or are not favorable when demand for services

are compared t^ tax revenues generated. 2000 saw Town Meet-

i ng approve an expensive proposed purchase of a tract of land var-

iously referred to as "Robbins Mill Pond" or the "Carlisle Road

land", which was subsequently defeated in a Proposition 2 Vi

debt exclusion override vote. The data offered during the debates

concerning that proposed purchase, sponsored by an outside

land conservation group seemed to indicate that some of the pr

evious financial assumptions in regard to the costs/revenue from

residential growth should be reviewed. Still further the Board

has decided that it is time to begin the planning for an alternate

means of disposing of solid waste when the NESWC contract

expires in five year's time.

Among the Board's other regular annual business in 2000

w ere a series of hearings in regard to a very controversial site

plan application for a shopping center & restaurants on the

DiDuca property on Route 2A, a matter which will continue to

occupy the Board's attention in 2001.

As to the Board itself, Nancy Tavernier retired as a Select-

man, choosing not to run for re-election in the April 2000 elec-

tions. During her tenure on the Board Nancy made many pos-

itive contributions to the Board's work and very much influ-

enced the important decisions of Town government. Her skills

as a trained librarian and the insights she brought to the Board

from her activities as a League of Women Voter's State legisla-

tive specialist, in addition to her tireless dedication to all the

duties of a Selectmen, were a most valuable addition and we
were sorry to see her go off the Board. We are sure she will

continue, however, to volunteer time to other Town activities.

Pam Harting-Barrat ran unopposed to fill the seat vacated by

Nancy and, upon assuming office, indicated that she intended to

make her primary initial focus that of enhancing the effective-

ness of the various Board of Health's activities. Dore'; Hunter,

who serves as the Board of Selectmen's representative on both

the Schools'; and the Townss Building Committees, was once

again elected Chairman of the Board. Peter Ashton was elected

as the Vice Chairman and continues to lend his considerable

skills in regard to fiscal analysis to disabled/senior tax relief and

other financial matters. Trey Shupert, who has assumed Nancy

Tavernier's former position as the Co-Chairman of the Acton

Wastewater Advisory Committee (formerly named the Sewer

Action Committee) was elected Clerk of the Board and conUn-

ues to contribute his expertise as a corporate Human Resource

professional and a former member of the Planning Board. In

December 2000 Herman Kabakoff, who has contributed his

financial skills acquired as a company CFO to the Board for two

terms, announced he would not run for re-election in 2001.

The Board of Selectmen once again recognizes the outstand-

ing support it received in 2000 from all the dedicated members

of the Town staff, too numerious to mention, led by our excel-

lent Town Manager, Don Johnson.

F. Dore' Hunter

Peter K. Ashton

William H. Shupert

Herman Kabakoff

Pamela Harting - Barrat
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TOWN MANAGER'S REPORT

As I reviewed 1999 in last year's message, 1 noted that it was

probably the most prohfic year the Town had ever experienced

in terms of Capital investment. Not to be outdone, the year

2000 ended with both Town Meeting and a Special Election

voting to invest over $52 million in the largest single construc-

tion project we have ever undertaken: renovation and expansion

of the Senior High School. With the High School expansion

approved, we still have one major item of infrastructure left on

our joint agenda between the Town and Schools — a Public

Safety Facility for Police and Fire. We are in the Feasibility

Phase at the moment and hope to gain Town Meeting approval

to advance this project in the Spring.

Meanwhile, we are delighted at the success of the first full

year of operations in both the new Memorial Library building

and at our North Acton Recreation Area. As we enjoy these

excellent facilities and anticipate the new High School, we are

reminded daily of the inconveniences everyone must endure

as major projects are constructed. The Junior High and Twin

School construction has the Central Campus in turmoil and the

Sewer project touches everyone in town with detours and traffic

delays. These projects are well worth the inconveniences but,

from time-to-time, we all tend to lose sight of the goal as we
deal with the frustrations of detours and delays.

Future generations will look back on the turn of the century

as a time of great foresight and sacrifice by us, their forefathers.

We should be mindful of this as we live the difficulties of the

present. These difficulties will be over soon and Acton will

reap the benefits for years to come.

We have common goals for Acton. At their heart, they are

simple. We want the best we can have at the most affordable

cost. We want an award-winning School System for our chil-

dren and we want the most efficient, effective Town Govern-

ment we can afford. Collectively, we have been able to achieve

this for many years. During the recession of the early '90's

the Town and Schools united in a joint effort to deal with our

common goals and the financial obstacles we shared. Although

the form of the sharing has changed in the intervening years,

our goals have remained the same and the Municipal side has

attempted to hold the fiscal line as tightly as possible to make

budgetary room for the growing needs of the School System.

We have continually promised to maintain this effort for as long

as possible. Last year I advised that time would tell as to how

long we might be able to sustain this effort. Now, as we reach

the close of the year 2000, the picture is clear: we need to rein-

vest in "Municipal" operations. This is the message that I have

given the Board of Selectmen with the recommended FY02

Municipal Budget.

The New Century has brought with it another set of budget

challenges. We see these as opportunities to succeed and greet

them with vigor.

Respectfully Submitted,

Don P. Johnson
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PERSONNEL BOARD

The Personnel Board was established in 1996 as an advisory

group to provide guidance and assistance to the Town's Human
Resource Director in dealing with Personnel issues.

There were no major Personnel projects undertaken in 2000.

A review of the Personnel Bylaw and employment practices

showed that the Town is in compliance with current state and

federal employment laws.

The Board agreed to limit further meetings to those nec-

essary to provide assistance to Mr. Charles Jones, who is the

Town's Human Resource Director, the Town Manager or Board

of Selectmen as requested.

Board Members

John Donnelly

Christopher Mar, Chairman

Diane Yasgur

TOWN REPORT COMMITTEE

We would like to thank those departments, boards and com-

mittes that turned in their annual reports on time. For those who
were late, we hope you do better next year.

Christine Joyce

Ann Chang

^ildred Jarvis

VOLUNTEER COORDINATING
COMMITTEE (VCC)

The Volunteer Coordinating Committee (VCC) works for

the Board of Selectmen, Town Manager or Town Moderator to

help staff town boards. During 2000 approximately 150 people

served as volunteers on town boards or committees. The VCC
interviewed 22 candidates to fill openings. We monitor the

status of committee membership and recommend reappoint-

ment of members who are eligible and wish to serve additional

terms.

Acton is fortunate to have an active and dedicated volunteer

force serving on approximately 28 volunteer boards of town

government. Some examples are the Board of Health, Con-

servaiton Commission, Historical Commission and the Town
Report Committee.

Acton's volunteer boards contribute thousands of hours of

valuable and much appreciated service to the town. We encour-

age anyone who is interested in serving on any town committee

to fill out a volunteer application. Applications are available at

Town Hall, the Libraries and the Town Report.

Thank you to all those volunteers, who contributed so much

to the Town of Acton.

Nancy Whitcomb, Chairman

Doris Prendiville, Clerk

Jean Schoch

Charles Husbands
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FINANCIAL MANAGEMENT SERVICES

BOARD OF ASSESSORS ELIZABETH WHITE FUND

The Board of Assessors' regular scheduled meetings are on

the first Wednesday of each month at 6:00 P.M. in the Town

Hall. Additional meetings are held as needed. Dates and times

are posted 48 hours in advance. The Town's tax base grew

by more than $200 million in valuation from FY99. This was

attributed to new growth and a town wide valuation increase

reflective of January 1, 1999 market values.

Fiscal Year 2000

Valuation Summary

Property Class Valuation % of Total

Residential Si,7 16,057,900 85.6%

Commercial $184,659,297 9.2%

Industrial $67,610,500 3.4%

Personal Property $35,395,287 1.8%

Total Taxable Value 2,003,722,984 100%

Tax Rates

Residential Com/Ind/PP

$17.43 $17.43

A permanent fund was bequeathed to the Town of Acton

by George R. White, in memory of his mother, Elizabeth. The

income from the fund is to be used only "in relieving the

necessities of the deserving poor and unfortunate. It shall be

the duty of the Town to anticipate such necessity of aid assis-

tance by inquiry and investigation, in advance of claims as

far as possible, in order that sensitive and deserving people

may receive assistance, who might, because of publicity, refrain

from making application of aid."

The Board of Selectmen approved the White Fund Trustee's

request for a total distribution of $3,725.00. The funds were

given to individuals and households in need

Cornelia Huber

Francis Joyner

John Powers

Trustees.

Assessors

Donald Rhude, Chairman

James Kotanchik

Lester Goodridge
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THE GOODNOW FUND TOWN ACCOUNTANT

The Goodnow Fund specifies that the interest earned each

year be used to pay for perpetual care of the Goodnow Lot in

Woodlawn Cemetery and the balance to go to the Acton Con-

gregational Church to be used towards the minister's salary.

Investment: $3,000.00

Receipts and Disbursements

Interest earned July 1, 1999 to June 30, 2000 $152.57

Town of Acton for Perpetual Care $20.00

Balance to the Treasurer of the Acton

Congregational Church $132.57

I respectfully submit the Annual Report of the Town of

Acton for the period ended June 30, 2000:

1) Combining Balance Sheet (Unaudited)

2) Combining Revenue and Expense (Unaudited)

3) Department Object Budget for the period ended

December 31, 2000

My sincere thanks, to Karen Shree Kucala, Lisa Krause, and

Joanne Butman for all their hard work for the department.

Respectfully Submitted,

Stephen G. Barrett CPA

Smcerely,

Mable Grekula

Frances Moretti

Shirley Towle

Trustees of the Goodnow Fund
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TOWN OF ACTON. MASSACHUSETTS
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUP

JUNE 30. 2000

ASSETS;

CASH AND INVESTMENTS

PROPERTY TAXES RECEIVABLE:
CURRENT YEAR
PRIOR YEAR

OTHER ACCOUNTS RECEIVABLE;
MOTOR VEHICLE EXCISE TAX
TAX LIENS

DEPARTMENTAL
INTERGOVERNMENTAL

OTHER ASSETS

AMOUNTS TO BE PROVIDED FOR
RETIREMENT OF LONG TERM
OBLIGATIONS

TOTAL ASSETS

LIABILITIES;

ACCOUNTS PAYABLE
ACCRUED PAYROLL
PAYROLL WITHHOLDINGS
OTHER LIABILITIES

POLICE DETAILS AGENCY DEFICIT

DEFERRED REVENUE
RESERVE FOR ABATEMENTS
ACCRUED COMPENSATED ABSENSES
NOTES PAYABLE
BONDS PAYABLE

TOTAL LIABILITIES

GOVERNMENTAL FUND TYPES
PROPRIETARY FIDUCIARY ACCOUNT
FUND TYPES FUND TYPES GROUP

GENERAL
SPECIAL
REVENUE

CAPfTAL

PROJECTS

$8,296,399 $5,006,651 $17,386,641

277,775

136,691

362,450

771,874

76,111 60,502

90.041

182,715

$10,104,015 $5.156,194 $17,386,641

$467,591 $280,787 $20,220

489,951

(398,576)

2,206.192

60.502

1K11ERNAL

SERVICE

GENERAt TOTAtS
TRUST* LONGttRM (MEMORANDUM
AGENCY OBLIGATIONS ONLY)

$7,865,086 $4,316,021 $

$684,987

22,350.000

2,765,158 341.289 22,370,220 884.987

18.783

7,231,800

$7.865,086 $4,334,804 $7,231,800

$2,813 $
50,612

453,192

6.253

18.783

531.653

7.231,800

7,231,800

$42,869,798

277,775

136,691

362,450

771,874

155,396

90,041

182,715

7,231,800

$52,078,540

$1,656,398

50,612

453,192

489,951

6.253

(319,201)

2,206,192

0
22,350,000

7,231,800

34,125,107

FUNDEQUfTY;
RETAINED EARNINGS - - - 6,980,099 - - 6,980.099

FUND BALANCES
RESERVED
ENCUMBRANCES 729,398 - - ... 729,398

CONTINUED ARTICLES 1,344,529 - - ... 1,344,529

UNRESERVED
OVERAJNDER ASSESSMENTS (7,080) - - ... (7,080)

APPROPRIATION DEFICIT .... - 0

TEACHERS PAY DEFERRAL (474,276) - - .- - (474.276)

DEFICIT FUND BALANCES - ... 0

RESERVED FOR PETTY CASH 1,520 - - ... 1,520

RESERVED FOR EXPENDITURES - FYOO 790.000 - • ... 790,000

RESERVED FOR ENDOWMWNTS - - - - 1,521,885 - 1,521,885

DESIGNATED 4,814,905 (4,963,570) - 2.281,266 - 2,112,592

UNDESIGNATED

TOTAL FUND EQUITY

4,954 ,
766 -

: : :
4,954,766

7,338,857 4,814,905 (4,983,579) 6.980,099 3.803,15 1 17,953,433

TOTAL LIABILITIES AND , ^ «
FUND EQUITY $10.104.015 $5,156.194 $17,386.641 $7,865,086 $4,334,804 $7,231,800 $52,076,540
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Town of Acton

Department Object Budgel
..

_

FY 2001 FY 2001

bepi» Department Budge? Expended *
_

'Appended

1114 Town Moderator
Personal Services 200.00

T.
000%

Purchase o( Supplies 20.00 " P.00%
TOTAL .220^00. 0.00%

1122 Board of Selectmen

TOTAL -
.

_.. , .

1123 town Manager _:
Personal Services 281.M3.00 129.573.35 46.02%

Purchase of Services 381.850.00 166.578.36 _ 43.62%

Purchase of Supplies 15.250.00 " 4.788.48 31.40%

Capital Outlay 5.160.00 - 0 00%
TOTAL 683.813.00 300,940.19 44.01%

.

1131 Finance Committee
Purchase of Services 2.500.00 2,014.98 80.60%

.. -

Other Appropriation 25.000.00 0.00%
TOTAL 27j500.q0 2,014.98 ij^y/a

1132 Finance Director

Personal Services 121.900.50
- -

53.879.13
_._ .

44.20%

Purchase of Services 158.900.00 46.051.28 28.98%

Purchase of Supplies 49.500.00 10.900.78 22.02%

Intergovernmental 43.116.00 43.1 16.00 100.00%

Other Appropriation 2.609,680.01 1,089.868.55 41.76%

Debt Service 1.757,218.00 290,913.09 16.56%

TOTAL 4,740,314.51 1,534,728.83 32.38%
-

_

1133 Comptroller —._

-

Personal Services 135.833.31 48.554.80 35.75%

Purchase of Services 1.134.00 756.52 66.71%

Purchase of Supplies 2.800.00^ 660.61 23.59%
TOTAL 139,767.31 49,971.93 35.75%

1137 Board of Assessors
Personal Services 130.62L92 65.874.14 50.43%
Purchase of Services 14.850.00 81967 5.52%

Purchase of Supplies 1.400.00 158.00 11.29%

TOTAL 146,871.92 ^.66.85L81 45.52%
.

1^139 Collector

Personal Services 143.651.01 42.712.10 29.73%

Purchase of Services
'

47.750.00 ~ 0.00%

Purchase of Supplies "25.000.00 2.004.46 8.02%

TOTAL 216,401.01 44,716.56 20.66%

-

1152 Personnel

Personal Services 93.611.55 46.481.90 49.65%
.

Purchase of Services 23.825.00 11.709.37 49. 1 5%
. .

Purchase of Supplies 2.948.00 939.85 31.88%.__
TOTAL 120,384.55 59,131.12 49. 1 2%

,

1154 Information Technology
Personal Services

'~
Z l?ooy»

Purchase of Services 123.955.00 y 1 .044. fO

Purchase of Supplies 5.500 00 503.04 9.15%

TOTAL 129,455.00 92,347.82 71.34%
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Town of Acton _
Department Object Budget

FY 2001 FY 2001
Dept» Department Budget Expended * % Expended

J 161 Town Clerk

Personal Services 105,004.38 5l',594788 49.14%
Purchase of Services 960.00 75.00 7:81»/o

Purchase of Supplies 1.800 00 1.241.42 68.97%
TOTAL 107,764.38 1_ 52,911.30 Id?ilO%

1162 Elections

Personal Services 1,300 00 284 60 2i;89%
Purchase of Services 27,500.00 13,944.28 50 71%
Purchase of Supplies 13,100.00 1,149.85 878%

TOTAL 41,900.00 15;378.73 36 70%

1172 Planning Board
Personal Services 120.401 85 53,32894 4429%
Purchase of Services 6,100.00 2.50825 41.12%
Purchase of Supplies 5.200.00 582.23 11.20%

TOTAL 131,701.85 56,419.42 ^ ^
42.84%

1173 Zoning Bd of Appeals
Purchase of Services -

Purchase of Supplies 300.00 314.54 104.85%
TOTAL 300.00 314^54 "104 85%

1192 Municipal Properties

Personal Services 344,932.10 1^61.651.64 46.86%
Purchase of Services 468,650.00 215;945 36 46.08%
Purchase of Supplies 43,860.00 19;670"68 44 85%
Capital Outlay 35,500.00 i4;560;96 41.02%

TOTAL 892,942.10 i11.828.64 46.12%

7 2100 Police & Dispatch

Personal Services 1,958,694.39 983~40T83 50^1%
Purchase of Services 27,702.00 29!668.79 '104.72%

Purchase of Supplies 75,300.00 "40;549 57 53.85%
Capital Outlay 83,511.00 83,511 60 100.00%

TOTAL 2,145.207.39 1^36^71,19 l..__ri."52.98%

Fire & EMS
Personal Services 2.107,614.30 ""1^067. 144 39

'

"50.63%

Purchase of Services 30,250.00 19.95081 "65.95%

Purchase of Supplies 64,700 00 40,933.10 6327%
Intergovernmental 1.150 00 1; 106 00 95.65%
Capital Outlay 28.000 00 3,300.00 11.79%

TOTAL 2,231,71430 1,132,42830 50.74%

'"2510 Building Inspector

Personal Services 157,47567 81,075 27 51.48%

Purchase of Services 1,200.00 861.40 71.78%

Purchase of Supplies 3,37500 2,998.78 88 85%
TOTAL 162,05067 84.93545 52.41%
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Tqytn of Acton
Department Object Budget

FY 2001 FY 2001
-

Depf#
2910

Department Budget Expended *

Civil Defense

Purchase of Services 2.100 00 694.73 00.uo /o

Purchase of Supplies 2 400 no4C , *tW . \J\J 8 22%
TOTAL 4 500 00 891.93 1 /o

2920 Doa Officer
1.:

Purchase of Services in 'iv) nn 't,ODU.UU 44. 1 7%
Purchase of Supplies

TOTAL 10 550 00W|«/WW>WW 4 fifiO Dfl^ A A 170/

7 4100 Engineering
- —

Personal Services 155,609.31 8124^7)0

945 76

^0 9 1 0/.3^.^ > /O

7',":
, 76.62%Purchase of Services 14 290 00,^^\J .\J\J

*
Purchase of Supplies 2,650.00 1,034.12 /o

TOTAL 172,549.31 83 222 88 4fl 9'^OA'tO-^J /o

42M
—

Highway
Personal Services 6'ift 11R HI coo/

.

Purchase of Services 2"^? 400 00 fid Q71 nfl 97 ^70/^ f . 0 r /o

00 U** /o
Purchase of Supplies 272 400 00

Other Appropriation Q 000 on9 ,\J\J\J . \J\J 2,593.50 28 82%
Infrastructure 31 S 000 00 1 *tj, 1 01 .HO

~ pfTn^fi^n
46 08%
OJ.OO /o

Capital Outlay 60 000 no

TOTAL 1 5S1 Qlfl R1 628,963.00 71ZU0.53%

5120 Board of Health

Personal Services 77,043 98 32,710.39

19^740.56

42.46%

64 94%
56 46%

Purchase of Services 30,400,00

Purchase of Supplies 1,460.00 824.28

__ TOTAL 108,903.98 53,275.^3 48.92%

~7I 5410

—

Council on Aging
Personal Services 89,510.09 43 222.52 48 29%
Purchase of Services 9,087.00 4,292.53 47 24%
Purchase of Supplies 5,610.00 2^462^0 4^ flQ%

TOTAL 104,207.09 49,977.45 47W/o

5430 Veterans Services

Personal Services 2,600.00 1,300.00 50 00%
Purchase of Services 115.00^ 35 00 30 43%
Purchase of Supplies 210.00 78.29 37.28%
Other Appropriation 10,500.00 2,002.09

3.415.38

19 07%
2544%TOTAL 13,425.00

.11 5490 Comm on Disabilities
., .. -

Purchase of Services 1,500.00 129 42 8 63%
Purchase of Supplies

TOTAL 1,500.00 129.42 8.63%

ZZssqo Natural Resources
-

Personal Services 357,481.07 165,61365 46.33%
Purchase of Services 11,430.00 2,214.56 19 37%
Purchase of Supplies 23,565.00 13,675.80 58 03%

600%Infrastructure 5,000.00

TOTAL 397.476.07 1817504^1 "45 66%
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Town ot Acton

Department Object Budget

FY 2001 FY 2001

Oepf # Departmeni Budgat Expended * % Expended^
6100 Memorial Library

Personal Services 539.058.74 259,641.33 48.17%

Purchase of Services 27.205.00 26,891.27 98.85%

Purchase of Supplies 105,369.00 68,184.01 64.71%

TOTAL 671,632^74 354,716.61 52.81%

West Acton Library

Personal Services 23.191.01 11.512.73 49.64%

Purchase of Services 300.00 0.00%

Purchase of Supplies 5,730.00 2,257.48 39.40%

TOTAL 29.221.01 13,770.21 47.12%

_ .

6200 Recreatlon_ __ _

Personal Services - - 0.00%

TOTAL - - 0.00%

6500 Historical Commission
Purchase of Services

Purchase of Supplies 600.00 5.99 1.00%

TOTAL 600.00 5.99 1.00%

6600 Public Celebrations

Personal Services - - 6.00%
Purchase of Services 12,500.00 8,423.77 67.39%

Other Appropriation 2.000.00 529.00 26.45%

TOTAL 14,500.00 8,952.77 61.74%

Sub-Total Municipal 14,999,292.00 42.83%

Acton Public Schools
""

15.427.073.00 6.327.063.72
- 41.01%

-

Acion-Boxborough Reg'l Schools '13,084.118.00 6.542.060.00 50.00%
Minuteman Reg'l School 542,000.00 395.654.00 73.00%

Sub-Total School 29,053,191.00 13,264,777.72 45.66%

Assessments 75,925.00 447,793.50 589.78%

GRAND TOTAL !ZJlJ.28,4plOO
'

20,137.446.91 45.63%

1* As of 12-31-00

14



HUMAN SERVICES

COMMISSION ON DISABILITY
(C.O.D.)

Acton's Commission on Disability (C.O.D.) has reached out

to the community in the past year with new projects and mem-
bers.

The C.O.D. wrote a mission statement for the group this

year, as a way to orient its work and create priorities. Its mission

is to make Acton a better place to live for all by advocating for

the rights and interests for citizens with disabilities, upholding

legislation and acting as a resource around the needs of people

with disabilities.

Dana Snyder-Grant, Chairperson

John Brako, Vice-Chairperson

George Lussier, Treasurer

Lisa Franklin, Secretary

Joseph Grandinc, Member
Chris Weinberger, Member
Brenda Viola, Member
Garry Rhodes, Town Liaison

As in the past, the C.O.D. assisted town departments in meet-

ing the needs of people with disabilities. The C.O.D. worked

with the Friends of the Acton Arboretum and Tom Tidman,

Conservation Administrator, to create a "universal traiF'at the

Arboretum to make this popular space accessible to everyone in

town. We purchased cobblestones for this project, and hope to

be finished in the spring of 200L As part of an educational pro-

cess of disability awareness, we are videotaping the trail con-

struction. In the fall, we also contributed funds to help make
the arboretum parking more accessible by regrading and adding

a new platform.

The C.O.D. remained active in reviewing plans for new
building construction in Acton, evaluating new school building

projects and the plans for the new Public Safety Building. It

is essential to make these public buildings accessible to all

people. The commission also continues their work with the

police department to monitor handicapped parking in town.

The Kids on the Block puppets continued their use by Girl

Scouts in Acton and Boxborough to raise disability awareness

locally. Plans for students at the Merriam School to use the pup-

pets in '01 are in the works.

In an attempt to make the C.O.D. more visible throughout

the town, we set up a booth at the Octoberfest, distributing lit-

erature and our popular restaurant access guide. This work con-

tinues throughout the town, with publicity at supermarkets, the

library, senior center and other public buildings. Plans to update

the restaurant guide are being made.

Finally, the C.O.D. gained two new members but. The Com-
mission still needs two more members to meet its total allow-

ance. We hope to see any citizen with an interest in the lives of

people with disabilities join the Commission.

COMMUNITY HOUSING
CORPORATION

The Acton Community Housing Corporation, a town board

appointed by the Board of Selectmen, continues to fulfill its

mission to increase the supply of affordable housing in the

town. ACHC exists to enable creation of affordable housing

ownership opportunities for moderate-income families, with

priority to Acton residents, children of Acton residents, and

employees working in Acton.

The Year 2000 was a banner year for the ACHC with the

addition of 10 units of affordable housing, nine of which were

new construction. These homes were sold to income eligible

First Time Homebuyers, primarily local residents or employ-

ees. The following is a summary of the major activities of focus

for the ACHC in 2000.

• As part of the Bellows Farm Outreach program, the

ACHC approved the final two single family homes

in existing neighborhoods, purchased by developer

Ron Peabody. One was a newly constructed handi-

capped unit. The Bellows Farm program provided a

total of six affordable single family homes.

• Construction on two other affordable housing proj-

ects, Harris Village and Westside Village, was com-

pleted in 2000 Developers Ron Peabody and Frank

Panetta provided a total of eight units of new con-

struction affordable housing to eligible families.

• April 2000 Town Meeting voted to authorize

the Board of Selectmen to sell tax delinquent prop-

erty obtained through foreclosure. The ACHC has

requested they be notified when this occurs to allow

for potential development of affordable units.
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• Governor Cellucci issued an Executive Order to all

cities and towns that strongly urges communities to

be working toward the goal of providing 10% of

their housing stock in affordable housing. Future

distribution of state funds to communities will be

tied to the documented efforts of communities.

The members of ACHC look forward to a very busy year

in 2001 as we continue to pursue additional opportunities for

affordable home ownership. We welcomed a new member to

the board, Dan Buckley and were saddened to have Jana Mullin

go on extended leave.

We would like to thank the Board of Selectmen, Town Staff,

and the participating developers for a productive and reward-

ing year. A special thank you goes to the Acton Housing Author-

ity executive director and staff for their valuable assistance

throughout the years. We wish to dedicate this Annual Report to

long time ACHC member Jana Mullin who has made solid con-

tributions to the housing effort since the inception of the ACHC.
Her advice and support has been invaluable.

Chairman

Vice Chairman

Clerk

Members

Associate Member

Nancy Tavernier

Peter Berry

Naomi McManus
Dan Buckley

Kevin McManus
Pam Shuttle

Jana Mullin

COUNCIL ON AGING

The Acton Council on Aging provides services and pro-

grams available to the 2400 senior citizens 60 years and older in

the Town of Acton. Located on 50 Audubon Drive, the Smith-

Cloonan Senior Center houses the Council on Aging offices,

a clinic/computer room and two large rooms for dining and a

wide range of social, recreational and educational activities and

programs.

The Council on Aging staff is comprised of the Director,

Jean Fleming, the Assistant to the Director, Barbara Winders,

the Outreach Coordinator, Carol Steiner, the Program Coordi-

nator, Cathy Biron and the COA Van Driver, Ron Paskavitz.

Dan Thomas, Steve Ryan and Erna Brandon are substitute van

drivers.

Although the great majority of the COA budget is funded

by the Town of Acton, limited staffing hours are funded by an

annual grant from the Executive Office of Elder Affairs.

We are proud of the wide range of programs and classes

offered to Acton seniors. Computer classes continue to be very

popular at the Senior Center and are scheduled for 6 - 8 week

sessions throughout the year. Exercise classes, which are well

attended, include two levels of aerobics classes meeting twice a

week and weekly Tai Chi and back strengthening classes. New

this fall were a memoir writing workshop, a mixed media art

class which took place in the Acton Arboretum and a calligra-

phy class. The writing workshop and the Arboretum art class

will be repeated in the spring due to such a positive response.

Watercolor and bridge classes, craft workshops, book discus-

sions, a genealogy group, singing, dollhouse decorating, quilt-

ing, pool, ping pong and poker are enjoyed, as well as, weekly

viewing of classic and current films on the large screen TV.

Men plan and enjoy the monthly men's pancake breakfast and

informal men's coffee and discussion group. Quarterly legal

consultation is offered, and a four part legal - financial series

offered this fall was very well received. Income tax services

are provided by AARP volunteers. Monthly health clinics and

senior health information sessions are offered by the Acton

Public Health Nursing Service. Day trips are offered monthly

to regional restaurants, shopping areas, historic sites, museums,

theatre, symphony, ballgames and special events. A direct mail

newsletter issued, ten times a year, provides information on all

these programs and services to Acton seniors.

Minuteman Senior Services' Nutrition program provides a

hot lunch four days a week in the Senior Center dining room.

Edith Dietrich, meal site manager, always adds that special

touch to ensure that luncheon guests feel welcome and that

the dining room is decorated for the season. Volunteer drivers

deliver luncheon meals five days a week to homebound seniors,

with evening meals and frozen meals for weekends also avail-

able.

Council On Aging sfaff provide resource information to

Acton seniors and families about home health care, adult day

care, housing options, health insurance, legal and financial

assistance, long term care facilities and specialized resources

for those with Alzheimer's Disease. A monthly support group

for caregivers is held in the Senior Center. The Friendly Visitor

program provides outreach to isolated seniors, who are also

encouraged to enroll in the RUOK program, a phone reassur-

ance program which is run by the Acton Police Department.

Seniors are assisted with Fuel Assistance applications, borrow

durable medical equipment from the COA Loan Closet, and

receive personalized consultation about health insurance needs

from the two volunteer SHINE (Serving the Health Information

Needs of Seniors) counselors, trained by Minuteman Senior

Services. The new and extremely well received Handyman
Program, with fourteen volunteers, has provided 120 hours of

free expertise and labor to 37 seniors in need of minor repairs

in their homes.

The Senior Work Program is in its second year of operation,

providing up to $500 per fiscal year to fifteen senior citizens

who would like to work on a temporary basis in Acton's munic-

ipal government. Although not fully subscribed the first year,

several seniors arc returning for the second year to jobs they

and their employers felt very positive about. New applicants

are welcome; applications are available in the COA office.

The Council On Aging van, a 10 passenger van with two

wheelchair stations, provides rides to Acton seniors and dis-

abled adults within Acton, Concord and Maynard for minimal
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fees. Both the COA van and the Road Runner vans are adminis-

tered by the Lowell Regional Transit Authority, which receives

federal, state grants and town assessments.

We are very proud of and grateful to the 137 volunteers who
provided services to Acton seniors this past year. These dedi-

cated, compassionate and energetic individuals deliver meals

to homebound elders, visit isolated seniors in their homes, do

minor home repairs, teach classes, cook, serve and clean up

after special meals, create quilts and doUhouses to be raffled

as fundraisers for the Friends of the Council On Aging, pro-

vide legal and income tax assistance, prepare the newsletters

for mailing, answer the phone, feed and water the plants and

keep our library shelves organized. The volunteer members of

the Council on Aging Board meet monthly and provide ideas,

assistance and support to the Council on Aging. The Handy-

man Program as well as an independent Senior Travel Program

were initiated and are coordinated by COA Board members.

The Friends of the Council On Aging, Inc. provides substantial

program support through the generous gifts of Acton citizens.

The Friends also administer the Emergency Fuel Assistance

Fund, which provides emergency fuel assistance to seniors and

families in need. The Acton Lions Club, the Acton Rotary and

the St. Elizabeth's confirmation class all provide wonderful

dinners. Theatre III hosts free dress rehearsals. The Concord

Boathouse provided complimentary riverboat rides. Acton Vil-

lage Video donates a weekly video for viewing on our large

screen TV. The Acton Garden Club and Jr. Gardeners helped

create holiday centerpieces and clean up the outside gardens

and Brownie Scouts planted flowers. The high school and

junior high school choruses provided the wonderful gift of

music after holiday dinners, and high school band and chorus

members brought sand buckets to seniors' homes in a newly

initiated winter home safety program. The Salvation Army
provides emergency funds throughout the year to seniors and

others in need and Community Supper provides food gift cer-

tificates. The Acton Women's Club, school groups, area church

groups, Brownies and Cub Scouts, private individuals, neigh-

borhood groups and a special "Santa" provided holiday decora-

tions, food and gifts. A heartfelt thanks to all these individuals

and organizations who have been so generous with their time,

talent and financial contributions. You enrich the lives of so

many Acton seniors and families.

The Acton Council On Aging and Senior Center are open 8

- 5, Monday through Friday, except for holidays. Please call

264-9643 for any information, assistance or if you would like to

volunteer for any of our programs.

Submitted by Jean Fleming, Director

HOUSING AUTHORITY

Jean Worfolk, Chair

Thomas McQueen
Alan Hart

Joseph Grandine

Gay Rose

Pat Ellis, Associate

Alice Motoney

Nancy Gerhardt

Marvin Pope

Liz Cash

Catherine Guinee,

Associate

The Board of Commissioners and staff of the Acton Housing

Authority continue to strive to insure a supply of safe, decent,

affordable housing for the low income elderly, handicapped and

families in Acton. The Authority administers 329 subsidized

units under eight (8) separate federal and state housing pro-

grams as listed below:

State Housing Programs

Elderly/Handicapped Units (Chapter 667) 91

Residential Service Program 1

Massachusetts Rental Voucher Program (MRVP) 1

Alternative Housing Voucher Program (AHVP) 28

Handicapped Housing Units (Chapter 689) 12

Family Housing Units (Chapter 705) 39

Federal Housing Programs

Section 8 Housing Choice Voucher 142

Section 8 Mainstream (Handicapped Housing) 15

Section 8 Family Sufficiency (FSS) Coordinator

This year's highlights:

The Massachusetts Department of Housing and Community

Development awarded Acton a grant allowing the exterior

siding of the family/elderly buildings at McCarthy Village to be

stained.

The Federal Government's Housing and Urban Develop-

ment awarded thirty (30) additional Section 8 Housing Choice

Vouchers.

A Non profit Board separate from the Authority was formed

to oversee the administration of the Doli Atamian Campership

Program which will expand the campership program to enable

income eligible Acton families the opportunity to have their

children attend summer camp or summer school by the spring

of 2002. Charles "Charlie" Landry retired after 19 years as the

Authority's maintenance supervisor.

Through the generous donations and community support

given the Authority by Acton/Boxborough United Way, the

State and Federal Housing Departments, the Massachusetts

Department of Mental Health, the Massachusetts Department

of Retardation, the Acton Town Boards and the Town Depart-

ments the Authority has continued its successful proactive pro-

grams.

The Acton Housing Authority manages its 329 housing units

through Federal and State contracts and while the Town directly

benefits from the programs none of the Town's property tax rev-

enues are used. All the programs are offered through volunteers

and by donations received from local patrons, community orga-

nizations and State Grants.
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A special thanks to those who continue to support the efforts

of the Acton Housing Authority.

Board of Connnissioners Family Self Sufficiency

Coordinating Committee

Jean Schoch- Chairperson Fran Spayne- Coordinator

Diane Poulos Harpell-Vice Chairperson

Maureen Beauregard

Claire Kostro- Treasurer Carola Dolmar

Joseph Nagle- Secretary Cail Fields

Dennis Sullivan- Member Carol Lake

Brenda Mleziva Linda Mathinos

Barbara Smith Naomi (Betty) McManus
Ellen Weisstein

Namoi McManus Executive Director

PUBLIC HEALTH NURSING

The Acton Public Health Nursing Service, a division of the

Health Department, has provided services to the town of Acton

since 1923. We are proud to carry on the tradition of skilled,

personalized services provided on the local level to Acton resi-

dents.

The year two thousand has been a stabilization year at Acton

Public Health Nursing Service. We sought to bring in addi-

tional staff, while continuing to provide skilled, caring ser-

vices. We have also been adjusting to the increasing and varied

demands of the current health care climate, especially Medi-

care. We have also focused on informing town residents and

agencies about the services we can provide, so they will know

to request our services from their health care providers. We
don't want to be "the best kept secret in Acton," as one of our

patients recently called us!

The Nursing Service provides a full range of home heath

care services to Acton residents, billing Medicare and many

other insurance companies. These services include skilled nurs-

ing; physical, occupational and speech therapy; medical social

services and home health aide assistance.

industry, and expansion of home health aide services to seven

days per week. The Day Care licensing responsibility was

relinquished to the Massachusetts Office for Child Care Ser-

vices, with Acton Nursing Service acting in a consulting role

with Acton day care providers. We continue to provide walk-in

services at our office on the Z"** floor of Town Hall for adult and

childhood vaccinations and blood pressure checks. We encour-

age you to call before coming to make sure there is a nurse

available to assist you, as they are often out making home
visits.

Volunteers and other town departments continue to provide

substantial support to the Nursing Service. The Friends ofActon

Nursing Service (FANS) provide ongoing financial and volun-

teer support. In addition to publicizing our activities and ser-

vices, members assist with flu and podiatry clinics, fund the

purchase of specialized equipment, underwrite the purchase of

services and supplies for needy Acton residents as well as the

podiatry clinic. The Professional Advisory Committee, com-

posed of several health professionals residing in Acton, pro-

vide professional guidance by reviewing policies and proce-

dures and quality assurance reviews. The fire department pro-

vides off-hours paging services. The Council on Aging pro-

vides space for us to conduct many of our screening programs,

as well as the health education series. We especially appreci-

ate the support of Jean Fleming, Director and her staff at the

Council on Aging, for their tremendous support during this past

year's flu clinic. We could not accomplish all we do without the

support of these people.

The Acton Public Health Nursing Service is alive and well

and looks forward to another 75 years, serving the Town of

Acton

Merrily Evdokimoff, RN,MSN.

Administrator

Public Health Nursing

Public health services offered include blood pressure and

cholesterol screenings; a monthly podiatry clinic; funding for

Smoking Cessation classes in the schools; and funding for the

Volunteer Mentoring Program operated by the Big Brother and

Big Sister Program. The public health nurse spent over 450

hours providing communicable disease surveillance. This and

other public health services add up to over 820 nursing hours

provided to the Town of Acton including the provision of over

2500 flu vaccinations. During the past year, we added a third

monthly blood pressure screening and a monthly health edu-

cation series at the Council on Aging. New fee-based pro-

grams introduced this past year include blood drawing for home

bound patients, increased occupational health services to local
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Service Statistics

Home Visits

Registered Nurse 1192

Home Health Aide 3,10!

Physical Therapy 497

Speech Therapy 1

Occupational Therapy 34

Medical Social Work 45

Total Home Visits 4870

Health Promotion Activities

Cholesterol Screening 50

Lead Screening 3

TB Testing 34

Blood Pressure Checks 759

Podiatry Clinic 25

Influenza Vaccine 2504

Other Vaccinations 12

Communicable Disease Follow-up

Animal Bites

Dog 8

Cat 2

Food Poisoning 2

Hepatitis

A 2

B 8

C 2

Lyme Disease 6

Whooping Cough 10

Meningitis 1

Gastrointestinal Infections

Giardia 6

Salmonella 4

Campylobacter 8

Shigella 1

SEALER OF WEIGHTS &
MEASURES

The Sealer of Weights and Measures annually checks the

accuracy of all weighing and measuring devices used by retail

and wholesale businesses in the conduct of their trade. This

includes scales, gasoline and oil pumps, yardgoods and measur-

ing devices, as well as investigating complaints in the sale of

cordwood.

Number of Devices Sealed Number Adjusted

Scales 127 5

Gas Pumps 194 10

Bulk Storage 2

Apothecary 62

Price Verification Inspections 8

Mark Fitzpatrick

Sealer of Weights & Measures
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VETERANS' GRAVES

The following are the name, branch of service, date of death,

and location of interment of the twelve known United States

Veterans interred in the Acton Cemeteries in 2000:

Raymond L. Bamford

U.S. Air Force Vietnam

Thomas Wallace Cole Jr.

U.S. Air Force WW II

Lawrie Comeau

Gerard T. Flynn

U.S. Air Force

Robert High

U.S. Army

Korea

WWII

Oct 15, 2000

June 5, 2000

Aug 28, 2000

May 30, 2000

Dec. 14, 2000

Sept. 30, 2000

Nov. 12, 2000

Jan. 14, 2000

Oct 9, 2000

Oct 26, 2000

Nov 9, 2000

Woodlawn

Woodlawn

Mount Hope

Woodlawn

Woodlawn

Woodlawn

Woodlawn

Mount Hope

Woodlawn

Mount Hope

Mount Hope

John Martin Kuda

U.S. Army WWII

William Manooshian

U.S. Air Force Vietnam

Cecil George Rivers

U.S. Navy WW II

William R Savage

U.S. Air Force

Joseph J. Sorrentino

U.S. Army WW II

John Sworobowicz

U.S. Marines WW II

In preparation for Memorial Day, a veteran flag standard,

an American flag, and a geranium are placed at the grave of

each known U.S. Veteran. If this information was omitted on

the Burial Permit or Cremation Certificate, we have no way of

knowing that your loved one was a veteran unless we receive a

Government grave marker. The United States Government will

provide a bronze or granite veterans" grave marker at no cost to

the family, provided that the next-of-kin fills out an application,

available from all funeral directors or from the Veterans' Agent,

and forwards it to the proper authority.

If you know of a veteran whose grave has not been recog-

nized with a flag and flag standard, please call the cemetery

office at 264-9644.

Charles H. Jones

Veterans' Burial Agent



EDUCATION AND LIBRARIES

ACTON PUBLIC SCHOOLS
ACTON-BOXBOROUGH REGIONAL SCHOOLS

EDUCATION REPORT
1999 - 2000

INTRODUCTION

In 1999-2000, progress continued on the construction of the

new (now named) J. Parker Damon Building to house the Mer-

riam and McCarthy Towne schools and on the renovation and

expansion of R. J. Grey Junior High School. Both school build-

ing projects were designed by the architects at The Office of

Michael Rosenfeld in Acton. Meanwhile, the Town of Acton's

sewer construction project reached the school campus. As a

result, throughout the year, the campus along Charter Road was

transformed by construction activity.

The schools' request for an operating override for the

1999-2000 school year was rejected at Town Meeting. As

a result, the elementary schools lost the coordinator of their

library program, as well as other services and materials. The

junior high received a half team (they had asked for a whole

team of teachers), and the high school, for the third year, did

not get any new staff. That translated into extremely large class

sizes for our oldest students. To balance such a large shortfall,

many members of the community, especially parents, continued

their generous financial support. We also were fortunate that a

small number of new grants helped us deal with specific chal-

lenges, such as the growth of ESL (English as a Second Lan-

guage) demand.

As we approach the end of the first seven years of Education

Reform, state regulations continue to influence the districts'

actions in a variety of areas: professional development, recerti-

fication, school scheduling, technology, curriculum and instruc-

tion and, MCAS, assessment. We continue to worry about the

financial aid formula and how much we can expect from the

Commonwealth for our budgets in the future.

The Acton Public Schools' and Acton-Boxborough Regional

Schools' MCAS scores were among the highest in the state in

1999-2000. Given the socioeconomic and educational back-

grounds of our students, one would expect that, overall, our stu-

dents would do well. Nonetheless, our faculty takes pride in

the fact that most of our students have developed such strong

command over the skills which the state is assessing. This pride

is especially warranted when considering all the other exciting

things we are doing for our students, above and beyond teach-

ing the narrow band of academic skills and knowledge covered

by these standardized tests. (In fact, we believe our students'

scores are as high as they are in large part because of all of those

wonderful other things we do with them.)

On the other hand, these test scores also highlight the fact

that some of the students in Acton and Acton-Boxborough still

have serious weaknesses in crucial literacy and numeracy skills.

Therefore, our faculty has also been examining the details in

the MCAS data and extracting useful lessons that can help us

to improve instruction. In our districts and schools we are not

operating on the assumption that teaching to the MCAS tests

will necessarily improve curriculum and instruction. Rather, we

have thoughtfully examined the state's curriculum frameworks

and the state's tests. Where we believe that if aligning our local

curricula to the state frameworks and tests will enhance the edu-

cation we provide, we make changes. Where we believe our

current approach is preferable to the state's, or that the state

tests are overly narrow, we retain our local approach — even if

doing so may result in lower MCAS scores.

Our District Goals for the 1999-2000 school year called for

us to:

1. Revise the budgeting process. We established a new

process in which the Finance Committee, Board of

Selectmen and School Committees met together on

a Saturday to work out the budget. The districts'

budget presentations to Town Meeting were sim-

plified and condensed to facilitate Town decision

making.

2. Attend to school climate and safety issues. The

major result of this Goal was the development of

a systemwide emergency response plan. Revisions

of this plan will continue in the 2000-2001 school

year.

3. Move forward with the building projects. As noted,

construction continued at both the J. Parker Damon

Building and the junior high school. In addition,

the Building Committee, School Committee and

administration made great efforts to move ahead

with the plans for the high school renovation and

enlargement project. In spring 2000, the School

Committee voted to undertake the project feasibil-

ity study. In an October Special Town Meeting resi-

dents voted to spend $52,460,000 for high school

construction. In November, the debt exclusion ball

question also passed.
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4. Fully engage in the NEASC Accreditation Process

at A. B. R. H. S. The accreditation process required

a tremendous amount of time and energy on the part

of the high school staff. However, the staff treated

the process as an opportunity for reflection — to

identify the school's strengths and weaknesses as

a basis for planning for continued improvement in

the years ahead.

5. Attend to curriculum initiatives. As always, the

districts undertook revision of elements of the aca-

demic program. As in recent years, this year the

process was undertaken in the environment of stan-

dards-led reform. Faculty reviewed curricula in

light of state frameworks; even when they chose not

to align local curricula with state benchmarks, they

had the state's benchmarks and the state's testing

program in mind.

Compiled from pieces written by many staff members, this

report offers a broad overview, as well as some detailed infor-

mation, about our endeavors. In addition to this report, we pro-

vide information to the public in print, on cable television, and

in person. School information is available on the website (http:/

/ab.mec.edu).

ENROLLMENT

The elementary enrollment from October 1, 1999 to Octo-

ber 1, 2000 increased from 2,440 to 2,489. Elementary age

"school choice" students decreased from 3 to 1. Kindergarten

enrollment decreased from 328 to 325. The Junior High School

enrollment decreased from 856 to 843 with a decrease of 2 (9

to 7) "choice" students. The High School numbers went from

1,413 to 1,490 with 67 "choice" students, down from 122 (-55)

a year ago.

PERSONNEL

Staffing changes for the 1999-00 school year included the

June, 1999 retirement of six Acton Public and four Acton-Box-

borough Regional teachers. Leaves of absence for five ABRSD
teachers and six APS teachers were granted and twenty-one res-

ignations received. The hiring of 14.4 AB and 11.3 APS full-

time equivalent new teachers filled those vacancies. "School

Choice" moneys in the regional schools helped keep class sizes

from increasing at an even greater rate.

One public teacher began the school year working in private

industry as part of the externship program. The teachers who
had participated previously have returned to our school with

new knowledge and a renewed energy for working with Acton

and Acton-Boxborough students. One additional Acton Public

teacher received a Fellowship for the 1999-00 school year.

PROFESSIONAL DEVELOPMENT

We continued our extensive professional development pro-

gram, available to all staff. During the year we offered over

forty courses and workshops and also many opportunities for

our staff to work in study groups. Many of the offerings were

centered on four main themes: assessment, diversity and inclu-

sion, instructional practice, and technology. The individual

courses were seen as strands emanating from these themes. The

districts have the status of Professional Development Provider,

as designated by the Massachusetts Department of Education.

As a result, courses and workshops which we offer can be used

by teachers for the purpose of recertification.

We also worked in conjunction with the EDCO Collabora-

tive to offer a number of outstanding professional development

opportunities for the staff.

CURRICULUM DEVELOPMENT

The following is a sample of research and development proj-

ects which were underway during the spring and summer of

2000.
t

• Grade 3 teachers developed a pilot project to enable

the social studies curriculum to be more "Massachusetts

based."

• Grade 4 teachers developed an interdisciplinary unit on

Rivers to connect to their science unit (Land and Water)

and also to social studies and language arts.

• Junior high staff developed an interdisciplinary unit on

the concept of the "Hero and Courage through Litera-

ture."

• A junior high team met to review and revise existing

interdisciplinary projects; develop new interdisciplinary

projects and activities; refine the "Keystone Project," and

complete development of the Science Fiction Project.

• A curriculum was developed for a summer program for

at risk students; the program will be based in the junior

high.

• A high school unit was developed to link the visual and

scentific aspects of photography.

• Math teachers at the high school were provided with

training on math software available for Mac computers.

PUPIL SERVICES

The junior high counseling department continued to work

with a health educator to provide leadership trainings, self-

esteem and social skills workshops for students in 7th and 8th

grade. A counselor worked with the 7th-grade social studies

department to integrate a "hate crimes" curriculum into the 7th-

grade social studies units on civil rights. The department con-

tinued to be involved in delivering the sexual harassment cur-

riculum to all the 7th-grade teams; units on respect, bullying

and teasing, and sexual harassment were included. Counselors
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were involved in teaching a career education elective during the

A block elective program. Counselors collaborated with the

Academic Support Center and developed a Peer Tutoring Pro-

gram which involved 25 student tutors and 25 students.

The high school counseling program continued its work with

the Peer Counseling course. The department was fortunate

to have a full-time counseling intern to assist in meeting the

academic, social-emotional, and career goals of the students.

One of the counselors worked collaboratively with the school-

to-career coordinator to develop career exploration groups for

sophomores. The department also supported an Advanced

Placement teachers' study group. The department received a

federal grant which funded a therapist from Boundaries Ther-

apy Center to come into the school and co-lead substance abuse

groups. The department continued to offer parent evenings to

address such issues as early decision applications to colleges,

financial aid, and the college search. The high school com-

munity suffered a loss with the death of an Acton student. As

a result of this loss, the department co-sponsored a forum for

teens and their parents on suicide.

At the junior and senior high school the Pupil Service Depart-

ment continued to work collaboratively with academic depart-

ment leaders to address MCAS curriculum and student issues.

Grants funded summer research and development opportunities

where regular and special education staff developed new cur-

riculum. The regular education Academic Support Centers at

the junior and senior high schools continued to expand their

role in meeting the regular education needs of students and to

offer opportunities to remediate skill weaknesses.

Acton Public Schools Pupil Services staff have participated

in professional development opportunities designed to increase

the repertoire of strategies and intervention to promote the

development of language and learning skills in elementary-

aged students. Through a Massachusetts Department of Educa-

tion grant, "Accessing the Curriculum," Acton Public Schools

offered professional development for regular education teach-

ers, specialists and assistants. The focus was to teach students

how to generalize learning strategies and behaviors taught in

small groups to the classroom. Teachers and specialists designed

specific opportunities for generalization to take place within the

classroom, often modeling for classroom teachers in class.

Pupil Services staff attended a six-hour presentation on

The Explosive Child by Dr. Ross Greene. Dr. Greene is a

well-known psychiatrist from Children's Hospital. He spoke

about specific interventions designed to enhance the educa-

tional opportunities for some of our most difficult students.

This opportunity was also funded through the "Accessing the

Curriculum" grant.

The local school district, in collaboration with the Littleton

and Boxborough Public Schools, continued to manage a Mas-

sachusetts Department of Education Community Partnerships

for Children grant. These grant monies were used to enhance

the quality of programming in early childhood programs and

family home day care. Grant monies were used to subsidize

child care for low income working families and provide staff

and parent training. Participating centers were engaged in the

accreditation program sponsored by the National Association

of Educators of Young Children.

Now in its sixth year, the Acton Public Schools Integrated

Preschool is an established early childhood option within the

community. Preschoolers with special education needs are

educated with children who are developing typically. Parents

may choose to enroll their three- and four-year-olds for a pre-

school experience. IPS has four sessions which meet four days

per week. The professional staff includes two special edu-

cators; speech/language, occupational and physical therapists;

two occupational therapy assistants; and four teacher assistants.

The staff teach and provide therapy using an integrated ther-

apy model. The Integrated Preschool staff works closely with

school staff to insure a smooth transition for students entering

kindergarten.

Elementary counselors participated in a biweekly study

group to develop materials to share with teachers about social

and emotional issues that affect student progress in the class-

room curriculum. One focus was to strengthen students' sense

of responsibility for their school community. This included

having in-class programs to address respect and positive behav-

ior. Counselor inservice in this area included Ross Greene's

presentation on his book. Explosive Children, non-violent

behavioral intervention training, and an "At-Risk Children"

workshop. Parent education continued to be a focus with a

behavior management workshop offered several evenings at

Merriam school and parenting group meetings in individual

homes for McCarthy-Towne parents. Crisis teams were formed

in the schools, and an Emergency Response Plan was devel-

oped. An elementary psychologist co-authored and received a

$10,000 competitive grant for Character Development curricu-

lum in the classroom.

Two elementary counselors worked with the Merriam and

McCarthy-Towne community of parents, students, and staff

to develop structures for cooperative relationships in the new

Twin School. Psychologists and counselors worked over the

summer to define social/emotional criteria for special educa-

tion eligibility, as well as social skill goals/objectives for the

new I. E. P.

With the support of the Framingham statewide grant, the

school nurses were able to upgrade medical textbooks and

purchase some health office equipment. The nurses continued

to work on the development of a system-wide Emergency

Response Plan in collaboration with the school principals. A
flu clinic was offered for all staff members, and elementary

nurses conduced Hepatitis B Clinics for students in grade 6.

Standardized health care plans for students in grades K-12
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were put into practice during the year. In addition, the nurses

developed informational pamphlets for parents on food aller-

gies and medication administration. Many of the nurses par-

ticipated in classroom teaching opportunities, including Human
Growth & Development, safety and hygiene. Students continue

to have an increasing number of chronic health issues requiring

more time and attention by the school nurses.

ACTON PUBLIC SCHOOLS

The enrollment in the Acton Public Schools has continued to

grow, resulting in crowded instructional conditions in each of

the five schools. To alleviate the crowded conditions at the kin-

dergarten and first grade levels, two new sections (one kinder-

garten and one first grade) were added at the Merriam School

in September, 1998. These sections continued into two new

sections of grades 1 and 2 at Merriam for the 1999-00 school

year. An additional section of first grade was also added at the

McCarthy-Towne school to accommodate the many children

who attend private kindergarten and enter the Acton schools in

first grade. All schools also continue to have an all-day kinder

garten.

Construction began on the new Twin School building, which

is scheduled to open in the fall of 2001. At that time the

students and programs from the McCarthy-Towne and Mer-

riam Schools will move into the new building. Although a

plan to establish a Kindergarten Center at the Merriam School

was developed and presented to the School Committee, it was

decided that the best use of the Merriam building space would

be as a multi-use facility. Merriam will house the Central Office,

Pupil Services Department and some high school programs.

We appreciate the support of the community in providing a

solution to the serious space problem which our schools have

experienced during recent years.

Library personnel and technology support for the elemen-

tary schools, which were reduced dramatically for the school

year 1998-99 as a result of the failed override, were restored for

the 1999-00 school year, as were funds for new library books

and materials.

The five elementary schools — Conant, Douglas, Gates,

McCarthy-Towne, and Merriam, have experienced similar high-

lights this past year. Each school has the following:

• A School Council, as required by the Educational

Reform Act of 1993;

• Vital parent involvement that plays an active role in

the life of its school. Parents sponsored numerous

assembly programs that enriched their school's cul-

tural and aesthetic life with musicians, storytellers,

and other performers. The parents raised funds for

school-wide projects; provided volunteers for many

in- and out-of-class activities, tasks and services;

and staffed the "Safe Arrival" hotlines. The parents

also sponsored school newsletters and other activi-

ties;

• A number of whole-school events such as an orien-

tation programs for kindergarten parents and chil-

dren as the school year begins, back-to-school-

night open houses in the fall, and a Memorial Day

Program in the spring;

• Students who use computers and technology in var-

ious ways to supplement the writing/composing

process, to enrich or extend learning experiences in

each curricular area, to strengthen the learning of

concepts and practice of skills via the Internet;

• A faculty that participates in professional develop-

ment through one or more of these activities: pur-

suit of formal course work, involvement in sys-

temwide curriculum and instruction review and

improvement projects, participation in the system's

Professional Development Day, and attendance at

professional conferences and workshops. In addi-

tion, many teachers worked with student teachers.

Through their actions, the faculty again showed that

they are truly committed to the concept of being

life-long learners;

• A reception or event to celebrate and honor the par-

ents and volunteers who assist each school during

the school year.

Curriculum Review and Update

Language Arts: The draft of the Language Arts Curriculum

Objectives was finalized and accepted during the 1999-2000

school year. The revised objectives are in alignment with the

Massachusetts Framework for English Language Arts (1997).

Individual schools select materials for program implementa-

tion. These and all other current objectives are posted on the

AB home page. A summer course was offered in 2000 titled

Reading to Write: Writing to Read (see Grants, below).

Math: Funded by a grant from Project PALMS (Statewide

math science initiative), a group of elementary teachers met this

summer to review the Acton math objectives and compare them

to the newly revised Massachusetts Mathematics Curriculum

Framework (2000). The proposed revisions will be reviewed

for final adoption by grade level teachers from all five elemen-

tary schools during the 2000-2001 school year. A summer

institute was offered for elementary math teachers (see Grants,

below).

24



Health: Funded by our Health Protection grant (state money),

a group of teachers met to review the Massachusetts Health

Framework (1999). Proposed revisions will be reviewed for

final adoption by grade level teachers during the 2000-2001

school year.

Science and Social Studies: Our programs were not signifi-

cantly changed during the 1999-2000 school year.

Grants

We were awarded a Massachusetts Department of Education

Summer Content Institute Grant which served 30 teachers (20

from Acton and Boxborough, 10 from other districts). The proj-

ect was titled "Achieving Mathematical Power." We applied

again for the 2000-2001 school year and hosted a summer insti-

tute titled "Reading to Write, Writing to Read: A Connection

of Thought and Language." Additional sessions will be help

during the 2000-2001 school year.

Drug and Alcohol Education Programs

The DARE program continued in grades four and six with

the support of the Acton Rotary. Our third-grade classes par-

ticipated in the B.A.B.E.S. program (Beginning Alcohol (and

other drugs) Basic Education Series).

ACTON-BOXBOROUGH REGIONAL
SCHOOL DISTRICT

R. J. Grey Junior High

R. J. Grey opened its doors in September of 1999 to 856

students (427 in grade 7 and 429 in grade 8). Again no new
"school choice" students were accepted, although there were

still fourteen "choice" students in the system coming from the

elementary schools.

All students take English, social studies, math, science and

physical education/health. The curriculum demonstrates the

core values of reading (the English program is literature-based),

writing (although skills are primarily taught in English, the

other academic subjects have adopted the "Writing Across the

Curriculum" approach, which provides students with a more

consistent writing approach), math (with the added skill devel-

opment of reading mathematical language), and our physical

(science) and cultural (social studies) world. Most of our stu-

dents not exempted by an Individual Educational Plan took a

world language, with twice as many taking Spanish as French.

Seventh graders participated in an "exploratory program" which

consisted of Information Skills, Art, Music and Minuteman

Tech Lab each for a quarter of the year. Exploratories for the

eighth graders consisted of Art, Principles of Engineering, and

Life Skills.

Students could also choose from elective offerings of draw-

ing and painting, reading/academic support, band, materials

technology, chorus, basic guitar, advanced word processing,

Japanese Culture and Minuteman Tech Lab.

The interscholastic athletic program included teams in cross

country, soccer, field hockey, basketball, softball, track and

baseball. All of these teams were supported by an activity fee

paid by the participants. The R. J. Grey intramural program

became much more available to students, usually meeting four

days a week. Students could participate in a variety of activi-

ties such as floor hockey, basketball, wrestling, volleyball and

tennis. Other after-school extra-curricular activities included

an Environmental Club, a Painting and Drawing Club, a Math

Club, a Jazz Band, a Select Choir, a Chess/Board Games Club,

a Yearbook Club, The AB Blueprint (school paper), a school

play ("Annie"), the Student Council, and a Photography Club.

Students also had the opportunity to work in the computer lab

every day after school and the library two afternoons a week.

One of the most important aspects of R. J. Grey is "team-

ing." Teaming is the ideal format through which we can deliver

those programs and values we most believe in, as expressed in

our Statement of Purpose: meeting the needs of the adolescent,

maintaining curricular quality and interdisciplinary opportuni-

ties, and creating a sense of community. There were four full

seventh-grade teams, each with approximately 107 students

and five teachers (English, social studies, math, science, and

Spanish and/or French). There were three full eighth-grade

teams, each with about 110 students and five teachers (math,

science, English, social studies, and one of the three "explor-

atory" subjects which rotated each third of the year). Addition-

ally, there was one eighth-grade team with four sections involv-

ing the same core subjects. Teachers plan integrated curricular

activities which help students see the relationships between the

various subjects. Teaming allows teachers to get to know stu-

dents very well and gives common planning time to support

these students. Time is scheduled which allows parents to meet

with all team teachers at one time to get the whole picture of

their child's progress. Teaming also breaks a big school into

smaller units, which makes the school less intimidating than

being one student out of over 850.

There were several groups looking at the future of R. J. Grey.

The entire staff as well as subcommittees continued to look at

the parts of the program which are highly valued in order to

preserve them and also looked at ways to enhance the learning

opportunities of all students. The School Council, consisting

of five parents, one community person-at-large, four staff mem-
bers, four students and the principal, addressed a wide variety of

issues and made recommendations to the administration which

were very helpful. The Student Council continued to have a

strong voice in the development of the school and the overall

school climate. R. J. Grey was represented by a P.TS.O. orga-

nization which included grades seven through twelve. Parents

were invited to attend monthly noontime informational meet-
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ings with both the RJG and ABRHS principals who presented

reports and answered questions. The RT.S.O. also sponsored

evening programs designed to provide parents with information

about the schools.

There continue to be challenges to providing a fine program

for R. J. Grey students. Foremost this year was the beginning

in November of a $19.1M addition and renovation project. The

addition will add thirteen classrooms, two computer labs, and

50% more gymnasium. By spring the many sounds of excava-

tion and construction were heard as the new wing was being

built in the previously existing Superintendent's Office parking

lot. This project is scheduled to be complete by the end of 2001

and, when complete, will provide all new infrastructure (e.g.,

wiring, lights, heating/ventilation system) and renovated class-

rooms. Other resource challenges continue to be 1) increasing

the staff to keep up with the growing school population, and 2)

providing time for teachers to support the needs of students, the

curriculum, and the total school program.

In November, 1999 R. J. Grey (as well as the high school

and elementary schools) received the first results of the state-

mandated MCAS (Massachusetts Comprehensive Assessment

System) tests from the previous spring. We are proud that our

students scored among the top-performing schools in the state.

This is a result of the high quality of teachers and teaching,

an excellent curriculum, and the supportive families who make

education a priority for their children.

Acton-Boxborough Regional High School

Post Secondary Education - The ABRHS class of 2000

was comprised of 310 members, 94% of whom are planning to

pursue some sort of post-secondary education. Of these, 87%
will enroll at four-year schools, while 7% will continue their

education at two-year colleges and technical schools. Consis-

tent with what appears to be a national trend, 99 seniors (31%
of those applying) submitted Early Decision or Early Action

applications.

Standardized Test Results - Average SAT scores for 2000

seniors again exceeded those of state and national populations.

This is significant since 98% of A-B students take the SATs,

compared to the state average of 78% and the national average

of 44%. Our average combined score for the SATs was 1200.

National Merit Scholarship Corporation - Twelve mem-
bers of the Class of 2000 achieved semi-finalist recognition; 42

others received letters of commendation.

National Honor Society - Eighty-three members of the

senior class (23%) distinguished themselves by entrance into

the National IHonor Society.

National World Language Honor Societies - In 2000,

forty-three ABRHS students qualified for membership in local

chapters of the National Latin, French and Spanish Honor Soci-

eties.

National, Regional, and State World Language Competi-

tions - One ABRHS student placed nationally in the National

Spanish Examination; forty-six other students placed statewide.

Six ABRHS students placed nationally in the National French

Contest; four other students were state finalists. Two ABRHS
students placed at the summa cum laude level of the National

Latin Examination; two others placed at maxima cum laude.

Academic Decathlon Team - In its 1 1th year of competition,

this team of nine regulars and twenty alternates placed second

in the Massachusetts State Championships, which were held in

March 2000. A total of sixty Massachusetts high schools com-

peted. State medalists included Candice Wei (Math), Andrew

Lim (Math, Economics), Maria Konnikkova (Math, Literature,

Speech), Lindsay Howie (Math, Music, Interview, Ail-Around),

Drew Houston (Economics, Math, Speech, Essay), Alex Kuo

(Math, Speech, Essay), Tristan Foley (Social Studies, Essay,

Ail-Around), Jacob Braun (Economics, Speech, Essay), Karen

Doleac (Music). The team is coached by Andy Crick.

Mathematics Team - In the 1999-2000 season the A-B team

finished third in state-wide competition. Six students were

finalists in the state Mathematics Olympiad Exam - Ray Perl-

ner, Maike Geng, Yang Yang, Jen Hom, Alex Kuo and Drew

Houston. Also, ten students were finalists in the nationally-

administered Annual High School Math Exam - Ray Perlner,

Maike Geng, Mark Brigham, Jacob Braun, Alex Kuo, Solomon

Moshkevich, Andrew Lim, Jen Hom, Jesse Colman and Drew

Houston.

Science Team - Students on the Science Team in the

West Suburban League are challenged to solve scientific prob-

lems with creative solutions. Topics ranging from genetics to

mechanics are explored in a teamwork setting. A-B came in 1st

place at the Massachusetts State Science Olympiad in the 1993,

2nd in 1994, 1st in the Regional Finals in 1995, and 1st in the

region in 1999.

Science Mentoring Program - The Science Mentoring pro-

gram, which is in its ninth year, seeks to generate more inter-

est in science by acquainting students with possible careers in

science and by showing them some practical applications of the

science they are learning. The 1999-2000 Science Mentoring

program consisted of six programs and covered a wide range

of topics from biotechnology to forensic science. The programs

were held in the science lab area of the high school on Tuesday

and Wednesday evenings from 6:30 - 8:00 p.m.

Sports - During the 1999-2000 school year, athletic partici-

pation continued to rise to a level of 1185 students involved

(7-12). The fall season was very successful as the football,
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golf, field hockey, boys soccer, girls soccer and swimming and

diving teams all qualified for post-season tournaments. Once
again, the football team was the Dual County League Champi-

ons and representative of our league in the Super Bowl. A Dual

County League championship was won by the girls field hockey

team. In the winter, our student athletes continued to excel as

boys ice hockey, girls ice hockey, boys basketball, boys alpine

ski, boys indoor track and girls basketball all qualified for post-

season play. Our boys swim and girls ice hockey teams won
the highest honor by achieving State Championships. Boys

swim, boys indoor track and boys alpine ski teams all won Dual

County League Championships. Our spring season saw great

success as girls softball, girls lacrosse and girls tennis teams

represented Acton-Boxborough in the M.I.A.A. tournaments.

Members of the boys and girls track teams did well in the all-

league competitions. Once again, Acton-Boxborough Regional

High had a tremendous athletic year.

Proscenium Circus - Members of Proscenium Circus dis-

played remarkable talent and determination as they continued

their fine tradition of outstanding dramatic performances despite

being displaced from the high school auditorium, due to renova-

tion, for a majority of the school year. Over 120 students partic-

ipated in the performances of the Fall Play, "Devour the Snow,"

the State Play, "Metamorphosis," and the Musical, "West Side

Story." In addition, there was a terrific class play competition,

won by the senior class.

Peer Leadership Program - Peer Leadership had a most

successful 1999-2000 with over fifty students - a number that

has increased exponentially as the scope of peer leadership has

evolved. The peer leaders facilitated an alcohol/drug awareness

program in Acton's elementary schools, led social development

programs at the Junior High and attended a professional non-

user conference in Ashland. The group also participated in such

community service as washing dishes at local community sup-

pers.

The School Newspaper - The Spectrum has continued to

pursue stories of national as well as local interest. Whenever

possible, national relevance is attributed to local stories. The

front page of the Spectrum is now dedicated to stories of greater

impact on adolescent lives in general. The editors believe that,

as journalists, their most pressing responsibility is to provide

readers with as much timely and relevant information as pos-

sible. The editors are considering adding a Health section in

order to keep abreast of current trends in the medical and public

health fields.

The Literary Magazine - The Student Literary Magazine

produced and published two issues, incorporating a variety of

student writings and art work. A contact was held prior to each

issue with separate categories for artwork, poetry and short sto-

ries to generate submissions. This has proven to be highly suc-

cessful and will be continued in subsequent years.

Student Internship Program - Twenty juniors and seniors

participated in the program. Each student is assigned to a

staff member within Town Hall or the school system. Several

worked with state legislators.

Harvard Model Congress - Seven juniors (Erin Cox, Drew
Houston, Joseph Magncr, Alexandra Nothcrn, Nirupam Sinha,

Kerri Thompson and Kevin Wu) represented ABRHS at this

four-day government simulation. Their participation was gen-

erously underwritten, in part, by the League of Women Voters

Acton area.

Girls State - With the support of the Maynard Emblem
Club, Ariel Lelchook attended the week-long state government

simulation held at Bay Path College.

Job Shadowing Week - About 90 students made one-day

career exploration visits to a variety of work sites beginning in

November. This program owes its success to the participation

of local businesses.

Senior Community Service Day - On May 5, the Class of

2000 spent the day working on volunteer projects in and around

Acton and Boxborough. Before the .seniors began their proj-

ects, they were served breakfast at the school by the faculty and

administration. This was the sixth year that the senior class

organized a Senior Community Service Day.

Survey and Research Activities - In order to gather infor-

mation to assess school programs and plan improvements,

school personnel conducted and analyzed several surveys during

the year. One recent graduating class and all students new to

the school system were surveyed in the fall, and the senior class

was surveyed in the spring. Faculty members were also sur-

veyed at the end of the year to provide information that is used

to evaluate programs and set priorities.

Community Service Activities - ABRHS received two

grants which were used to enhance the school's community ser-

vice program. A Community Service Learning grant (through

the Massachusetts Department of Education) funded curricu-

lum-based service projects and professional development for

staff. A grant from the Corporation for National Service was

used to organize over two dozen service projects around Martin

Luther King Day and to encourage year-round volunteering by

students.

(Following are the two speeches selected to be given at the

Acton-Boxborough Regional High School graduation in June,

2000. The inclement weather prevented full justice from being

given to the speeches; therefore, they are presented to you

here.)
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Picking Up the Pieces

by

Laura Phipps

When I was a very little girl, I had many, many toys, but the

one that stands out in memory more than any other is a certain

jigsaw puzzle. It was a beautiful garden scene, a very simple

pattern, but it was nearly impossible to piece together. There

were too many pieces, and the picture was too intricate, and I

was always too busy to devote the time necessary to finish it.

Then, some of the pieces got lost, and the puzzle never looked

quite right.

Now imagine this: Acton-Boxborough's Class of 2000

entered this school four years ago as one 332-piece freshman

puzzle, all the pieces intact and perfect, molded to each other to

create one complete picture. And, as time went on and each of

us matured in our own way, our shapes changed, and the place

where we used to fit in the puzzle didn't fit anymore. The space

that used to be tailored just for us was now too small, or just

the wrong shape. So we spent the next four years recreating

our niche, reshaping and rearranging ourselves to complete the

picture, hopefully a little better than before.

And, of course, through all this self-molding and shuffling

about, our tender puzzle suffered. The saddest moments

undoubtedly came when pieces of our puzzle left us. We lost

very special and important pieces; people that can never be

replaced. But luckily for the rest of us, we are left with the

memory of those pieces, and we will never forget how they fit

into our lives to make a more beautiful and complete picture of

our class. We also gained new pieces, pieces that were never

there before. I myself was one of those new pieces, and strug-

gled to find a place for myself in your puzzle. However, in the

true spirit of our class, we have welcomed new pieces into our

world, in hopes that they, too, would add to the Big Picture.

Those new pieces can never fill the places left empty by the

others, but they add to the beauty and uniqueness of our com-

pleted puzzle.

Looking out on our complete class, I am more than a little

regretful that I didn't know some of these faces better. Sadly, I

was only given two years to discover the 31 1 unique pieces that

make up our class, and that is simply not enough time to learn

everything about each and every one of you. However, it was

enough time for me to appreciate this class and all it has done,

to stand in awe of the obstacles overcome and the sense of unity

and family that presides over our class. I sincerely doubt that

anywhere in the world will there be another class as talented,

as motivated, or as undeniably prepared for the next step as the

one that we belong to.

So now, after four long years of construction, our puzzle that

we have been so faithfully building has taken its final shape:

We are the Class of 2000. Now that the common goal of com-

pleting our puzzle has been achieved, we must take the next

step, and this is the most difficult part. For now our common
cause is gone, and it seems we must disassemble this puzzle

that we've worked so hard on and move on - alone.

We will be separated, and we will have to face a new world

that will require us to draw from the most important lesson we
can learn from being a member of this prestigious puzzle. No
matter what direction we are carried in for the next step of our

life, we will be asked to do as we have done at Acton-Boxbor-

ough: Adapt; make the puzzle more beautiful with your unique

piece. No other piece will be exactly like you, and no other

piece can dictate how you should mold yourself to fit in, but we
will all take our position in a new puzzle. This puzzle will be

even larger and more tricky to put together, but the end result

will be worth the strain, as the Big Picture will be that much
more beautiful and complex. And the 332 of us have an advan-

tage over the rest - We know how to do it!

No matter how much our shape has changed since freshman

year, and no matter how different we seem to be, each of

our pieces has one identical side. You see, regardless of the

directions we run to in the coming weeks, months, and years,

one thing remains constant: We will always be Acton-Boxbor-

ough's Class of 2000, and that is a legacy we should all look to

with pride and dignity. Now 1 present to you, ladies and gentle-

men, Acton-Boxborough's Puzzle of 2000, a beautiful and intri-

cate work of dedication and compassion, a class ready to carve

a new place for itself and make another magnificent puzzle -

this time one that the world will see.

Familiar Shores and New Harbors

by

Leslie Shenson

I have always experienced a powerful sense of balance when

I am on the beach. It has been my refuge; the place I have felt

most comfortable and yet, I never feel the same emotional or

physical experience. I feel the simplicity of the wind against

my skin and the magical power of the outspoken surf. They

help me to understand how our lives are a part of an intricate

connection of life's cycles. It moves forward, retreats and

returns again, with or without our intervention. Our lives are

so small next to the vast ocean, but the rhythms of life's ener-

gies are the same. "To everything there is a season and a time

to every purpose under heaven."

The beach continues to be the place I know myself best - the

one place where I can conquer the world, when my world has

disappointed me. The ocean contains a constant set of cycles

that are ongoing. Regardless of how our lives may seem - they

will perpetually change. The ocean has ingrained a sense of

empowerment within my spirit, and left me humbled by the

strength of its potential. It taught me I can be strong and that

I have the ability within me to reach out to the person I can

become.
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Elementary school was a dim exploration of the beginnings

of intellectual understanding and a timeless connection to the

friendships that will bind me forever to another season which I

will never touch again. It was safe and seemed untainted. My
sense of wonder was inexplicably linked to my sense of lib-

eration and childhood ignorance. I was unencumbered enough

to think that life would never change. The world was my
oyster. For seven years, I was able to learn and grow in a loving

and nurturing environment. Playing in the sand, I was naively

unaware of the expansive ocean and the dangers beyond my
immediate world.

Junior High rolled in and suddenly I realized there was more

to life than what I had experienced in elementary school. It

was time for responsibility, credible grades and situations with

which I was unfamiliar and unprepared. Slowly, I learned and

grew. Just when I began to feel comfortable with my place,

the place shifted. The realization of the changing tide was for-

midable. 1 changed states, schools, friends, familiarity - and

oceans. My comfort zone was alternated along with my climate

zone. It was time to move on — and I was petrified.

Each new educational accomplishment is represented through

various rites of passage. The journey to each new strata of

achievement is not without cost. The many opportunities to

excel have been tempered by a realization of what can be lost.

Each new challenge in high school has been a reflection of

recurring hopes and fears, but through a more searing lens of

life experience. My emotions were stronger. Life was more

intense. Experience had taught me to learn and grow from the

natural forces, but as waves can approach, so can they crash

upon the shore with relentless turbulence. I was learning not to

take the good times for granted.

With time, the waves calmed as we started to make new

friends and have new experiences. It was tougher for some

than others, but eventually, we all found the places in which we
could safely tread.

On January 31, 1998, our world was rocked in ways we

could never have imagined. By the deaths of Sarah and Dan,

our utter anguish permeated every piece of normalcy. Every

emotion we had ever felt came crashing down like a tidal wave.

We were lost in the current, alone and afraid. The class of 2000

was forced to cope with truisms. Absolutely nothing made any

sense.

Unlike the ocean, we are not timeless. Life suddenly had

a beginning, a middle and an end. We had gone from wading

knee deep on the shore, to adrift within ferocious and unmerci-

ful waters. We collectively struggled for the safety of explana-

tions. In a matter of two days everything changed.

Slowly, through our search for answers, we learned to see

our lives as palettes of colors which are like never-ending rain-

bows over the water. Although our time is limited, our colors

will live within the hearts of those who love us. "If we don't

change, we don't grow. If we don't grow, then we aren't really

living." What we have experienced, few others our age can

understand. Through tragedy, wc have developed the depth of

character to go on — to sec the colors and always remember, as

we face our lives.

Something was different. We were different. Everything

was different. We no longer frolicked within the age of inno-

cence, but in an ageless nexus of friendship, self-knowledge and

appreciation. Sarah and Dan's deaths enabled us to unify with-

out barriers, limits or petty judgments. Through the tragedies,

we arrived together in ways we could never have imagined; we
changed, we grew and we began to understand our impact on

the people around us. We will never forget the friends we held

so close in our arms and always precious in our hearts.

Today, we graduate, not only from high school, but to a

higher level of self; we have played in the sand and been tested

by the waters. We have now reached a new beach which once

seemed so far away. As we enter college, another ocean awaits

us; new experiences, new ambitions and new horizons. "It

doesn't matter where your journey starts . . . Like the ocean

from the shore," may we continue to reach out. We are the navi-

gators of the future. The ocean sets our course, and our souls

lead the way through the palette of colors that forever guide us.

THE PERFORMING ARTS

Many exciting activities took place throughout our elemen-

tary schools. Each of our schools held a number of class plays/

musicals and choral/band concerts in addition to their weekly

music learning experiences in the classroom. In addition to the

traditional concerts, the band performed in the Acton Memorial

Day Parade, which has become a wonderful tradition for our

band program beginning in grade 5 through 12.

At the R. J. Grey Junior High School the Band and the

Chorus both participated in the Great East Music Festival

held at West Springfield High School in June and represented

our community exceptionally well. We had twenty students

selected to perform in the concert band, orchestra or chorus

at the MMEA Northeast Junior District Music Festival held in

March.

The Acton-Boxborough Regional High School Music Depart-

ment traveled to Great Britain where the Concert Band, Jazz

Band, Concert Choir and Madrigal Singers performed in

London and Stratford Upon Avon, England; Cardiff, Wales; and

Edinburgh, Scotland. It was truly a special experience for our

students. Our Band and Chorus continued to reach out to our

community as they performed at numerous events throughout

the community, including West Acton's Oktoberfest, Mt. Calva-

ry's Senior Luncheon, the Lion's Club Tree Sale and the Acton

Memorial Day Parade. Proscenium Circus's presentation of

"West Side Story" continued the fine tradition of outstanding
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musicals they have performed in the past number of years. We
had eighteen students selected to perform in the concert band,

chorus and orchestra at the MMEA Northeast Senior District

Music Festival held in January. Four of these students went on

to perform in the All-State Festival.

THE VISUALARTS

Acton-Boxborough Regional High School students received

nine awards, and R. J. Grey Junior High students took six

awards at the state level of the highly-competitive Globe Scho~

lastic Art Awards. Three high school students also received

awards (including a best of show award) in the new fantasy art

contest sponsored by Arisia, which is New England's largest

speculative media convention.

A collection of 22 photographic images created by students

in the photography program were presented to the N.E.A.S.C.

visiting committee as a welcome gift and as samples of student

effort and accomplishments in the visual arts. The high school

art club met once a week throughout the year. Art club stu-

dents designed and are completing a mural for the high school

library.

Jenn Kodis, a photo major at Rhode Island School of Design

and a recent Acton-Boxborough graduate, was a visiting artist

who spoke with students in the Advanced Photography class at

ABRHS. This was the second year that Jenn returned to A-B
to speak to photography students.

Seventh- and eighth-grade students had the opportunity to

participate in an after-school art club which met once a week.

Art Club students constructed clay sculptures.of fish and other

aquatic life to put on permanent display in the fish tank in the

RJG foyer. The Art Club also painted several wall murals in

the school and completed a mural on photosynthesis that was

used by a science teacher in his classes. Eighth-grade students

made field trips to the DeCordova Museum and the Peabody

Essex Museum to support units in the art and social studies cur-

riculums.

Kaji Aso, an instructor at the Museum School in Boston,

invited the eighth-grade art teacher to send student work to a

show held at Joshibi University in Tokyo. (Joshibi is a women's

art school.) Twenty-five pieces of student art work from R. J.

Grey were included in this exhibition. Mr. Aso has been a visit-

ing artist at R. J. Grey, doing demonstrations in calligraphy.

Throughout the school year, student efforts and accomplish-

ments in the Visual Arts program were exhibited in each of the

systems' seven schools and in the system-wide gallery at R. J.

Grey. Student art work appeared regularly in the Lamplighter

and various school newsletters. For a second year, junior high

students' art work was featured in the AB Blueprint "Art Gal-

lery." A kindergarten student's drawing graced the cover of the

Kindergarten Handbook, and a high school computer graphics

student designed a logo for EDCO which was used for the orga-

nization's fall 2000 conference in Boston.

During March, the work of 13 elementary students was

exhibited at the "Youth Art Month" Show at the Worcester Art

Museum. Conant, Douglas, Gates and Merriam Schools were

represented. Student art work from Douglas and Gates was

included in a traveling art exhibit, "Works in Collage," that was

shown at multiple sites during the school year, including the

Massachusetts Superintendents' and the Massachusetts Princi-

pals' Conferences. The exhibit was sponsored by the Massachu-

setts Art Education Association.

As part of Acton's Earth Day celebration, elementary stu-

dents from Conant, Douglas, Gates, McCarthy-Towne and Mer-

riam Schools drew Earth Day illustrations on 500 paper gro-

cery bags from local supermarkets. The bags were used in

the respective supermarkets the week preceding Acton's Earth

Day celebration. Merriam's and McCarthy-Towne's 5th- and

6th-grade classes designed and produced large-scale cardboard

stick puppets for a parade during the annual Earth Day celebra-

tion. Art teachers worked with Earth Day Committee member

Charlotte Sagoff on these projects.

Merriam and McCarthy —Towne students created art work

that was sold at each school's respective fundraising auction.

Merriam students painted floor cloths, and McCarthy-Towne

students made animal figurines.

At the high school, an art teacher collaborated with a biol-

ogy teacher to write an article describing an art/biology unit

they co-taught. The article has been accepted for publication in

a professional education journal. Five junior high and elemen-

tary level art teachers attended the Massachusetts Art Education

Fall Conference in Hyannis. An elementary art teacher made a

presentation, "Rubrics in the Elementary Art Classroom," at the

National Art Education Annual Conference in Los Angeles in

April.

The Visual Arts Department Director attended two "Distin-

guished Scholars" seminars during the summer: one on assess-

ment, in Chicago; the other in San Francisco on curriculum.

The seminars were sponsored by the National Art Education

Association.

TECHNOLOGY

The schools continue to make rapid progress in the acquisi-

tion and implementation of the use of technology throughout

the school districts. The network (ABnet), which was installed

in the summer of 1995, is now fully implemented. The network

was greatly expanded as a result of the acquisition of a large

grant from 3Com Corporation. The Liberty Challenge Grant

that was awarded in the spring of 1996 allowed the districts to

augment the network design to incorporate the latest technolo-

gies throughout the districts. Boxborough's Blanchard School
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has also been connected to the network. Nearly 1,000 comput-

ers reside on the network.

Many other grants and school-business partnerships from

NEC Corporation, Sun Microsystems, Compaq, PowerSoft,

APC, VST, Cisco, Simmons College and the State of Massa-

chusetts have enabled the Districts to augment the support of

the local communities. This support has allowed the districts to

develop a significant technology infrastructure.

The Department of Education of Massachusetts designated

the Acton Public and Acton-Boxborough Regional School Dis-

tricts as Lighthouse School Districts. This honor was awarded

for exemplary use of technology in the schools. Teachers from

dozens of communities throughout Massachusetts have visited

our schools and taken courses and workshops with the technol-

ogy staff in order to help them achieve similar success in their

school districts. The staff has also made a number of presenta-

tions at state Technology Conferences.

Teachers, students and administrators are regularly using the

network for electronic mail, research, collaboration and guided

exploration of the vast resources on the World Wide Web. The

districts have established their own web site: http://ab.mec.edu

The site is continually upgraded and provides valuable infor-

mation to students, citizens of the communities and other inter-

ested parties.

Many teachers have developed classroom home pages to

support the curriculum in their classrooms. Some of the pages

are updated weekly so that students and parents can keep

abreast of the weekly homework assignments.

Several educators are developing and using 'Webquests' to

support their curriculum. 'Webquests' are carefully guided les-

sons and units of study that direct students to appropriate sites

on the Internet. Examples of 'Webquests' can be found on the

districts' web site.

Students are involved in a number of the efforts that have

been briefly described above. They are assisting in configuring

hardware and software, helping with the development of web

pages, and solving technical problems.

Students are exposed to a wide variety of technologies

throughout their school career. They use computers for writ-

ing, research, problem solving, publishing, multimedia, creative

endeavors in art and music, and telecommunications. Nine

Macintosh computer labs and one PC lab provide students with

outstanding facilities to work in large group settings.

Libraries are equipped with computers, a Library Automa-

tion System, CD-ROMs, Laser Disk technology and the net-

work for student research and other curriculum-related work.

Many staff members take advantage of these resources to

enhance curriculum presentations.

Our districts arc participating with seven other school dis-

tricts and other strategic partners in the development and imple-

mentation of an exciting Virtual Education Space (VES). This

statewide program will be rolled out in a three-year plan. Year

one will be made available t o all educators in the state; year

two will provide VES to all students in the state; year three

will provide VES to all parents in the state. The districts

have been awarded a grant that has allowed us to create a

Faculty Externship for eighteen months for the program. The

Extern will assist the districts in the implementation of this

exciting program. Interested citizens can learn more about this

program by going to the following: http://www.ves.mass.edu/

portal.html.

Technology staff members actively participate on two cit-

izen committees. Citizens Technology Advisory Committee

(CTAC2) advises the administration and school committees on

matters related to the use of technology in the schools. The

Joint Technology Advisory Committee (JTAC) is a committee

of citizens and employees who make recommendations relative

to the use of technology in the town and schools and what, if

any, economy of scale could be achieved by cooperation in the

area of technology by the schools and the town government.

Citizens that would like to learn more about either of these

committees should contact the Office of the Superintendent.

The technology staff has worked closely with the staff,

administration and architects to develop and implement an out-

standing new infrastructure in the three school building proj-

ects. The result will be a truly state-of-the-art infrastructure

when the projects are complete.

SUMMER SCHOOL

The Acton-Boxborough Summer School runs a four-week

elementary and six-week secondary program for students of

Acton, Boxborough and the surrounding communities. All

classes are held at the Acton-Boxborough Regional High

School. The program is entirely self-supporting and offers a

broad range of courses. While many students take courses for

remedial purposes, more than 50% of the classes are elected

for enrichment purposes. In 2000, 363 students attended the

Summer School; 103 students, or 28% of the total enrollment,

were from other school districts. The program is headed by

director Niki Veley, who oversees a staff of 15 certified teachers

and 9 aides.

K-6 courses: Reading, Mathematics, Language Arts (Writ-

ing Skills)

7-12 courses: Pre-Algebra, Elementary Algebra Part I SP,

Algebra 1 CP Algebra I AE, Geometry CP SAT I and 11 Math

Review, Junior High English, English 9/10, English 11/12,

Writing Skills, Creative Writing, SAT I and 11 English Review,

Biology, Earth Science, Chemistry, French I, French II, Spanish
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I, Spanish II, U. S. History, World History, and Physical Educa-

tion.

OFFICE OF DEVELOPMENT

The Office of Development is now in its sixth year of pro-

viding system-wide service. This office was established in

response to the growing need to seek additional funding as a

supplement to the appropriated budget. In addition, the Office

of Development helps to coordinate the activities of the Faculty

Externship Program.

The Acton Public and the Acton-Boxborough Regional

School Districts, together with their many partners, have been

responsible for the creation of highly-entrepreneurial achieve-

ments in curriculum and instruction, community education, pro-

fessional development, services for children with special needs,

school-to-career initiatives and transportation of students, to

name only a few. They have also established strong and sup-

portive partnerships of trust with the greater learning com-

munity - businesses, higher education, social service agencies,

museums, chambers of commerce, and other public school dis-

tricts, as well as parents and students. It is, therefore, a central

goal of the Office of Development to create a seamless alliance

among the many constituencies in the learning community. In

doing so, a new synergy is generated and thus becomes the

basis upon which supplemental funding is procured.

GraDtsmanship: In response to the growing need to seek

alternative and supplemental funding, grantsmanship activities

continue to grow within the Office of Development and our

individual schools. The Grant Writer s responsibilities include

the establishment and development of new relationships with

individuals, private businesses, foundations and corporations,

as well as state and federal government agencies which may
become potential sources of supplemental funds.

Faculty Externship Program: Since 1989, the Faculty

Externship Program has provided a unique and alternative pro-

fessional development opportunity for teachers and adminis-

trators. Teaching professionals in the workplace are discover-

ing not only the basic skills, but the thinking skills and per-

sonal qualities sought by employers. It is a model for educa-

tion-business collaboration and winner of the MA Board of

Education's Exemplary Partnership Award in 1990. For the

1999-2000 school year, one of our elementary school district

staff worked in a challenging assignment in educational soft-

ware development at The Learning Company in Westborough,

MA.

COMMUNITY EDUCATION

The Community Education office is located in the Acton

Professional Center at 409 Mass Ave. Its staff organizes, staffs

and directs the following programs and activities.

Day and Evening Classes: More than 1,000 classes are

offered yearly for children, teens and adults. Classes and other

programs are listed in INTERACTION, the Community Educa-

tion catalog which is mailed four times a year to over 20,000

area homes. More than 11,000 persons enroll in classes each

year.

Extended Day Program: Serving 225 Acton Public School

families and 79 Boxborough families. Extended Day offers

quality before- and after-school care for children in grades

K-6.

I

Preschool Program: Located at ABRHS, the Community

Education Preschool is the laboratory for the Child Develop-

ment course. Completely funded and staffed by Community

Education, the Child Development/Preschool course awards 7

credits toward graduation. Preschool has a total enrollment of

52 (24 three-year-olds on Tuesday and Thursday; 28 four-year-

olds on Monday, Wednesday and Friday). The Preschool is cer-

tified by the National Association for the Education of Young

Children (NAEYC).

All Day Kindergarten Program: Community Education

administers the business affairs of the All-Day Kindergarten

program at Douglas, Conant, Gates, McCarthy-Towne and Mer-

riam Schools.

Summer Day Program: The Summer Day Program,

located at the Community Education modular at Conant School,

offers three two-week sessions of summer activities to more

than 300 children in grades 1-6. Also provided are two Pre-

school summer programs for four- and five-year-olds, vacation

programs (offering enrichment activities and day care during

school vacations), and many short sport clinics.

Youth Basketball League: Offering 16 weeks of coaching,

practice and league play to more than 700 boys and girls in

grades 3 and up, the league is staffed with more than 100 paid

and volunteer coaches, timers, and referees. Community Edu-

cation runs clinics for referees at no charge.

Driver Education: Community Education runs a Registry-

approved driving school, offering classroom and on-road train-

ing to 280 students annually. We also provide an instructor

training course.

Pool & Field house Programs: Located at ABRHS, the

Pool & Field house Program consists of family open-swim and

open-gym times for basketball on the weekends. Also offered

in this facility is a full Red Cross Swim Program on Saturdays

during the school year and Monday - Friday for eight weeks in

the summer, as well as school year and summer swim teams.

Community Education also conducts classes and schedules

drop-in times for the public in the Fitness Center at ABRHS.
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Scheduling of School Fields: Little League, Pop Warner

and Youth Soccer, as well as individuals, businesses and com-

munity organizations, receive permits for school field use

through Community Fducation. Fees charged arc returned to

the school facility department for field maintenance.

Scheduling Use of School Buildings: All evening and

weekend use of the seven school buildings is scheduled through

Community Education.

Community Education receives no funding from the School

Districts or Town and runs all programs on a self-sustaining

basis. Moneys are returned to the following for use of space

and equipment - AV, Business Education, Director of Technol-

ogy, Physical Education Department, Art Department, Facili-

ties, and the Central Office. For more information about Com-
munity Education and the programs offered, call 266-2525.

FACILITIES AND TRANSPORTATION

In addition to normal maintenance procedures, the School

District was involved with numerous summer time projects. At

the Conant, Douglas, Merriam and Gates Elementary School

there were substantial upgrades to the electrical service and dis-

tribution within the buildings. Douglas School also had a new

tire alarm system installed.

The High School installed a new communication system, as

well as an intellikey security system on several doors. Work
continued throughout the summer on the addition/renovations

to the R. J. Grey Junior High School and the new construction

of the Twin Elementary School. The Acton sewer project con-

struction was started at the campus sale during the summer. The

pipes were installed which will be used to service the schools in

fall of 200L.

IN CONCLUSION

This report demonstrates that the Acton Public Schools and

the Acton-Boxborough Regional School District are complex

organizations. Nonetheless, the districts possess a clear mis-

sion and vision. They are fortunate to possess a dedicated staff,

who make a habit of constant self-reflection and, as resources

allow, of renewal.

Our students, teachers and administrators continue to per-

form at high levels - academically, athletically, artistically, per-

sonally and professionally, and so the Acton Public and Acton-

Boxborough Regional School Districts maintain a reputation

which attracts people to the communities and to our schools.

It is our intention to continue to provide the best possible edu-

cation to the communities and to seek continued financial and

moral support for this very important endeavor.

The Towns of Acton and Boxborough have a great invest-

ment in the schools since the schools serve the communities'

youth and adult populations through public schooling, Commu-
nity Education, and as a center for community activity. That is

a win-win situation for both the towns and rhe schools which

we want to maintain for the future.

Isa Kaftal Zimmerman retired on June 30, 2000. She served

as Superintendent of the Acton Public and Acton-Boxborough

Regional School District for seven years, and was committed to

providing the best education possible for our students. She was

especially instrumental in bringing our schools into the com-

puter age, and was recognized state-wide for her initiatives in

this area. In addition, under Dr. Zimmerman's leadership, the

schools embarked on a much-needed building/renovation pro-

gram, K-12, which will serve Acton and Acton-Boxborough

students far into the future.

Bill Ryan was appointed Superintendent of the Acton Public

and Acton-Boxborough Regional School District in February of

2000 and began his new duties on July 1, 2000. Bill has served

as Assistant Superintendent of Schools and had served in a vari-

ety of administrative roles in Acton-Boxborough since 1975.

William Ryan

Superintendent of Schools

on behalf of the School Committees
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MINUTEMAN REGIONAL
HIGH SCHOOL

Massachusetts and National Student Achievement

Eight Minuteman students received medals, including

National First, Second, Third and Fourth Place at the 14th

Annual National Robotics Competition held at the campus of

Robert Morris College of Engineering in Pennsylvania. More

than 196 teams representing more than 700 students from 19

states competed in robotics skills events, hosted by the Society

of Manufacturing Engineers. The students demonstrated their

application of classroom knowledge into real-world activities as

they competed in various contest categories. In addition to the

contest events, the students were able to learn from each other

as well as from the engineering professionals who attended and

helped judge the competitions.

Seventeen students from Minuteman were award recipients

at the state's 26th Annual SkillsUSA/Vocational Industrial

Clubs of America (VICA) State Skills & Leadership Confer-

ence held recently at different locations throughout Massachu-

setts. More than 850 students from 39 schools competed in 65

competitions demonstrating their competence in their technical

area, or in leadership areas such as extemporaneous speech and

job skill demonstrations. Minuteman had a total of 39 students

competing against the top students in Massachusetts. Of the 39

students competing, 17 were Medal winners: 6 gold, 7 silver

and 4 bronze. Four gold medallists competed in the national

VICA competitions held in Missouri and three of them were

ranked in the National Top Ten in the subject areas. Nicholas

Arone of Watertown won 7th Place National Rank in Collision

Repair Technology and Matthew Wing of Acton and Michael

Perez of Arlington both won 5th Place National Team Rank in

Robotics and Automation Technology.

Nine Minuteman students competed in the Massachusetts

Vocational Math League and finished first and second in the

statewide competition.

Minuteman ranked second in statewide MCAS scores in

English and Science and third in math among the state's 29

technical high schools.

District-wide Student Achievement

93% of the Class of 2000 graduated into either col-

lege or employment in their field of study.

• Numerous graduates earned scholarships including

the Massachusetts Environmental Scholarship for 4

years at University of Massachusetts, Math & Sci-

ence 4 year scholarship to Rensselaer Polytechnic

Institute and the Christian Herter Scholarship for

50% tuition to Northeastern University.

100% of dental graduates passed the National

Dental Board examination.

100% of cosmetology graduates passed the state

board examination.

100% of child care graduates were fully certified by

the Office for Child Care Services.

All health graduates achieved 100% placement in

either college or a job in their field.

Retail Marketing graduates achieved 100% place-

ment in either college or marketing field.

Culinary Arts graduates achieved 96% placement

rate with 13 of 23 enrolled in college.

Two annual Drama Club major productions:

"Twelve Angry Jurors" and "Bone Chiller!" and

school wide poetry and art contests.

Numerous athletic achievements including: Boy's

basketball. Commonwealth Conference co-cham-

pions in Division 4; Boy's baseball league champs

in Division 3; Hockey Commonwealth Conference

league champs in Division 3; First round state tour-

naments in Girl's soccer (Division 3); Girls basket-

ball (Division 3); and Boy's soccer (Division 3).

Overall School Highlights

"Best Automotive Program" award from the Mas-

sachusetts Industry Planning Council.

New and/or updated college articulation and advance

credit agreements with numerous top colleges in 26

different career areas.

Opened first-in-the-state Pennzoil Quick Lube sta-

tion focused on education, customer service and

entrepreneur opportunities.

Veteran head football coach William Coughlin

inducted into High School Football Hall of Fame.

The admission of out-of-district "Choice students"

has ceased due to the inadequate level of state-

defined tuition and the additional assessment burden

placed on district communities.

Reached agreement with the City of Cambridge and

the Town of Watertown to begin enrolling higher

level tuition students while maintaining an overall

enrollment base that allows Minuteman to continue

one of the most powerful sets of career-focused

pathways in the nation.
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Middle School Technical Literacy Program

Another Minuteman partnership is the middle school tech-

nical literacy program. The school is currently working with

teachers in six district middle schools, assisting them to develop

and incorporate technology education into their curricula as

well as providing technology instruction in support of impor-

tant and necessary computer skills.

Minuteman staff began the planning process to extend

and expand this valuable service to other district towns. The

strengthening of the middle school service can become a very

important help to member towns in fulfilling requirements of

the new Massachusetts Curriculum Frameworks on technical

literacy.

The popularAfter-School Program, which provides hands-on

career and academic enrichment opportunities for 6th, 7th, and

8th graders in the district, is offered without charge (including

transportation) to district schools.

These two programs are financed by the Minuteman school

budget.

Establishment of a Pre-Engineering Academy

Opened in September 2000 with a full enrollment, this rigor-

ous, first-in-the-state college preparatory program is designed

for academically talented, technically oriented students who
plan to matriculate to a competitive technical college or insti-

tute upon graduation from high school. The focus of the techni-

cal component is in Pre-Engineering technology. Academic and

technical curricula meet or exceed all MCAS standards.

Industry and college partners joined Minuteman to develop

this modern pre-engineering program which will add to Min-

uteman 's many high technology career path options. Now stu-

dents interested in the high tech careers of tomorrow can pre-

pare for advanced college study and technical training in any of

these areas: biotechnology, environmental technology, telecom-

munications, electromechanical technology, computer drafting

and design, and now pre-engineering.

Recognition ofAutomotive Academy

The Minuteman Automotive Academy was selected by the

National Automotive Youth Educational Systems program as

a site for high level career learning in the field. Dalmer Chrys-

ler, General Motors, Toyota, Volkswagon, the National Insti-

tute for Automotive Service Excellence (ASE), college partners

and others work with Minuteman in providing exciting career

opportunities across a broad spectrum from advanced techni-

cian to management specialist to automotive engineer.

Acton Enrollment at Minuteman

As of October 1, 2000 there are 41 regular students plus

strong use of the middle school and afternoon programs for a

total full time equivalent of 93.40 students. Improved commu-
nication procedures are being explored to ensure that more resi-

dents gain information on all of the technical and college articu-

lation options available through Minuteman.

Minuteman Regional School Committee

Charles Olmstead of Acton

Mary Ann Gleezen of Lancaster

Paul Schlichtman of Arlington

Jane Pagett of Lexington

Joseph White of Belmont

Sally Bobbitt of Lincoln (Secretary)

Robin Pekins of Bolton

Jeffrey Stulin of Needham (Chairman)

Donna Corey of Boxborough

John O'Connor of Stow

James Ford of Carlisle

Glenn Noland of Sudbury

John McCarthy of Concord

Betsy Connolly of Wayland (Vice Chair)

Frank Gobbi of Dover

Michael Dowd of Weston
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MINUTEMAN REGIONAL VOCATION TECHNICAL SCHOOL DISTRICT
MINUTEMAN REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT

OPERATING FUND
COMPARISON OF BUDGET TO ACTUAL
"FOR THE YEAR ENDING JUNE 30, 2000"

(UNAUDITED)

FY 99 FY 00 ACTUAL/ TRANSFER/
REVENUES ACTUAL BUDGET ENCUMBERED RECEIPTS AVAILABLE
ASSESSMENTS 7,026,613 7,075,956 7,075,956 0 0

CHAP 70 2,251,920 2,307,758 2,307,758 0 0

CHOICE 95 0 0 0 0 0

TRANS CH. 71 499,366 731,109 731,109 0 0

CHOICE 1,599,116 1,155,497 1,155,497 0 0

OTHER 25,379 273,024 273,024 0 0

APP SUR 0 87,551 87,551 0 0

TUITION 1,721,432 1,718,071 1,718,071 0 0

TOTAL 13,123,826 13,348,966 13,348,966 0 0
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MATH 50,691 52,760 53,458
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PHYS EDUC 6,067 8,850 6,814

ATHLETICS 96,859 108,830 105,886
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FOR LANGUAGE 20,909 20,000 19,244

ART 11,342 11,425 701

MUSIC 230 420 402

DRIVER ED 0 10,000 0
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PUPIL SUPP 56,717 52,601 49,535

PRINCIPAL 106,971 106,100 92,205

VOC CO-ORDN 8,519 7,650 7,641

COMPUTER SERV 9,621 32,800 26,002

DEAN 3,520 4,120 2,715

DIST PROG 47,663 50,300 49,823

LEGAL FEES 63,383 37,000 29,725

AUDIT FEES 31,000 32,500 33,000
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- IZZ
7 A 1 n/,OlU

one
-yyjD

1 A14

- 1 J,ojU

/,Z /4 zu,yu/

ZdZ 4,4U3
1 T>iZZ 9 1 ^AZ,lj4

9 119

Q7C-0 /O

1 A9^ 9nZU

n -661

0 561

0 -472

725 -67

-400 537

485 -213

-561 -6,598

0 2,036

-390 2,554

0 2,523

0 756

0 10,724

0 18

0 10,000

929 -1,871

-260 2,806

2,775 16,670

0 9

0 6,798

-718 687

360 837

0 7,275

0 -500

0 210

22 3,115

279 4,686
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EXPENSES
RISK

RET/EMPL BNFT
TRANSP
CAFE
OPER & MAIN
EQUIP PUR
DEBT MANG
SALARIES
TOTAL
EXCESS REV

FY 99

ACTUAL
118,475

984,634

827,176

7,750

885,634

423,425

0

8,489,045

12,959,074

164,752

FY 00

BUDGET
144,400

1,113,769

934,791

9,400

889,553

110,079

0

8,807,419

13,348,966

0

ACTUAL/
ENCUMBERED

122,198

1,085,777

913,258

8,588

756,650

116,212

0

8,850,954

13,120,066

288,900

TRANSFER/
RECEIPTS

130

11,078

0

-1215

23,691

10,718

0

45,178

101,803

101,803

AVAILABLE
22,332

39,070

21,533

-403

156,594

4,585

0

1,643

330,703

330,703

Digging for the Twin School.

Picture by Anne Dietterich
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ACTON MEMORIAL
LIBRARY

Following several years in which the library was faced with

many challenges related to the expansion project, 2000 has

been relatively. The staff turned its attention from dealing with

the many unique problems presented by the construction proj-

ect to a renewed emphasis on improving the level and quality of

service to the library's patrons.

To take advantage of the new public space provided by our

large meeting room, the trustees and staff decided in 1999

to initiate a series of artistic and literary events. The visual

arts program was particularly successful in 2000, bringing jury

selected art of very high quality to the town. The jury, with rep-

resentation from the Acton Memorial Library Board of Trustees

and the Acton Boxborough Cultural Council, found outstand-

ing artists who exhibited a broad range of two and three-dimen-

sional art. Exhibitors in the meeting room were:

January

Susan Huszar

February

Wayne Geehan

March

Beth Surdat

April

James McGowan

May
Society of Children's

Book Writers and

Illustrators

June

Wendy Young

July/August

Council on Aging

September

Jeanette Staley

November

Kay Rosenberg

December

Andy Newman

photographs

children's book illustrations

painting on silk fabric

pamtmgs

illustrations

paintings

paintings

collages

mixed media, collages

paintings

In addition, Mary Craig McLean showed a group of her

sculptures, "The Women of Callinish, and Linda Hoffman

exhibited cut wood and gold paint sculptures titled, "The Heart

of the Maple" throughout the library.

Mary Craig McLean's work was so popular that a subscrip-

tion drive was successfully run to purchase one of her works,

"The Story Teller," for permanent display in the library.

In addition to use by programs, the library's meeting spaces,

both the large meeting room and smaller conference room, were

heavily used throughout the year. Community groups and town

boards and committees used the spaces a total of 248 times in

2000, with English as a Second Language (ESL) groups meet-

ing an additional 1 10 times. Library-sponsored uses brought the

total usage to almost 450 times in 2000. Such heavy use is evi-

dence of the need that this additional meeting space is helping

to meet.

In November the Children's Department was pleased to have

installed a lovely piece of stained glass art titled, ""Come
Read with Me," showing two young readers and the wonderful

adventures they can experience through books. The piece was

designed by Marrianne Lazarus and executed by Sunny San-

dock. Funding was provided by the Acton Boxborough Cultural

Council and the Friends of the Acton Libraries.

For the tenth year, funds collected during the Acton Memo-
rial Library Foundation's annual appeal continued to supple-

ment the regular library budget. Since its inception, the Foun-

dation annual appeal has averaged about $25,000 per year. Ini-

tially much of this went to support Sunday opening of the

library. Now that Sunday operation has been reinstated in the

budget, the found Foundation continues to fund the purchase of

relatively expensive, but uniquely valuable additions to the col-

lection such as custom reprints of books, books on genealogy

and books on tape. The Foundation also added $29,000 to the

Town of Acton Library Endowment Fund, which was started

in 1998, bringing the total in the fund up to about $230,000.

In memory of Ellen Swenson, the long-time treasurer of the

Foundation, the Foundation board members purchased a bench,

which has been placed in the entry lobby of the library.

The friends of the Acton Libraries continue to provide impor-

tant support to the Memorial Library. Their used book sales

continue to be popular with the proceeds going to, not only the

Memorial Library, but to all the school libraries and the West

Acton Citizens' Library.

The Trustees want to thank the dedicated and talented staff

for their outstanding work and our patrons for their strong sup-

port. We hope the library is meeting the needs of all of Acton's

citizens, and welcome your suggestions on how we can better.
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Director Assistant Director

Wanda Null Ellen Clark

Reference Dept. Children's Dept.

Susan Paju Lxe Donohue

Julia Glendon Kristime Adolph

Joanne Sullivan Marilu Nowlin

Tech. Services Young Adult Librarian

Stephanie Knowland Pamela Parenti

Karen Anderson

Circulation Dept.

Gloria Reid Carol Landers

Joy Hamel Polly Millen

Amy Spadano Sue Gunther

Suzanne Callahan Jane Smith

Eunice Gorman Dan Groose

Kaja Michaels Adam Moore

Mary Katis Lisa Lally

Pat Clifford Elizabeth Leaver

Pages

Sandra Vanuga Josh Elliot

Caroline Williams Cory Pihl

Kaitlin Decker Jay Spriggs

WEST ACTON
CITIZENS'
LIBRARY

Board of Trustees

Frank Joyner, President

David Didriksen, Vice President

David Barrat, Secretary

Dennis Ahem
Ann Chang

Brewster Conant

Robert Ferrara

Henry J. Hogan, III

Raymond Shamel

During the year 2000, the West Acton Citizens' Library

has continued to add new and exciting books to its collection

and has continued to welcome an impressive number of new

patrons. For our youngest patrons, there are marvelous new

books in the children's area. For the adults, new fiction and

non-fiction books have been added to the shelves at a regular

pace, with both bestsellers and the sometimes neglected "sleep-

ers" appearing on our readers' reserve lists. For those patrons

who are fans of the spoken word, the library received this year,

as a gift from the Library Auxiliary, many new titles in audio-

book form. With generous contributions from two local groups

— the West Acton Merchants, Business & Professional Organi-

zation and The Friends of the Acton Libraries — the Citizens'

Library bolstered its collection of large-print volumes. Many

of these books travel each week with volunteer Ramika Shah to

residents of Windsor Green

Through gifts from the Library Auxiliary and the Suzi M.

Pomeroy Memorial Trust Fund, the library is able to offer

passes to the Discovery Museums of Acton, the Orchard House

in Concord, Fruitlands Museums in Harvard, and the EcoTar-

ium in Worcester

In March, the Library Auxiliary and the Suzi M. Pomeroy

Memorial Trust Fund hosted Massachusetts author William

Martin. Despite an evening of cold and bitter rain, a good-sized

audience turned out to hear Mr. Martin speak about his most

recent book, Citizen Washington.

In May, the Auxiliary of the Citizens' Library held its annual

fair and, in October, celebrated Oktoberfest with its West Acton

neighbors by holding a book sale and open house.

The Citizens' Library continues to provide children ages

two to five years with an outstanding reading and activities

program. Taught by Annette Lochrie, the Tot Time Reading

Program fills the Citizens' Library on Monday mornings and

afternoons with children eager to enjoy books and story-related

songs and crafts.

Since a great many of the Citizens' Library patrons are fans

of the mystery genre, it seemed only natural that a group would

gather to form a Mystery Book Club. Under the guidance of

Charles Jenkins, this group, which meets on the fourth Monday

evening of each month, has presented its readers with a unique

format — instead of all members reading the same book, one

author is selected for each meeting, and each member reads a

different book by that author.
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The smooth, uninterrupted operation of the library on a

daily basis is guaranteed by the many volunteers who tend the

circulation desk, sort and shelve books, and deliver books to

those house-bound patrons requesting this service. On any day,

patrons entering the library will be greeted by one or more

of several regularly scheduled volunteers. Thanks go to Lyrl

Ahem, Diane Bleau, Marjorie Brody, Trudi Carson, Barbara

Cowley, Corinne Merkh, Stephanie Parker, Marge Root, and Jo-

Anne Spurr.

The Citizens' Library is small, but an amazing number of

books fill every available niche. If you have not yet visited the

Citizens' Library, please stop by and see all that this library can

offer.

Trustees

Robert Loomis, Chair

Virginia Rhude, Secretary

Peter Guilmette, Publicity

Librarian

Regina Tischler

The Big Digger for the Twin School
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CULTURAL AND HISTORICAL ACTIVITIES

ACTON/BOXBOROUGH CULTURAL
COUNCIL

At its November 13, 2000 meeting, the Acton/Boxborough

Cultural Council (ABCC) voted to grant $9,915.00 to indi-

viduals and organizations offering arts-related programs to the

Acton and Boxborough communities. This amount represented

our full allocation from the Massachusetts Cultural Council

(MCC). A sampling of this year's grant recipients includes the

local elementary schools for a wide variety of arts enrichment

programs, the Acton Memorial and Albert J. Sargent Memorial

Libraries for storytelling and educational/entertainment events.

Go For Baroque for classical chamber concerts. The Discovery

Museums for the staging of a modern adaptation of a Russian

folktale, and artist Cynthia Durost for the development of a

video documenting her work with seniors.

The Council met with great success in producing two major

events at NARA Park this past summer. The first was the pre-

sentation on June 24th of the acclaimed contemporary dance

ensemble Hoi Polloi with choreographer Sara Sweet Rabi-

doux. More than 500 people enjoyed a stunning program which

offered a wide variety of moods and styles, including the

world premiere of "Nonpareil" On August 12th, the ABCC pre-

sented an outstanding performance by the West African group

Bamidele Dancers and Drummers, followed by a participatory

drum and dance fire circle orchestrated by Earth Drum Coun-

cil. This event attracted over 700 people of all ages and back-

grounds who came together and shared a truly extraordinary

experience. The Drum and Dance program was funded in part

by a $1,000 grant from the Massachusetts Cultural Council.

At its April 2000 Town Meeting, the Town ofActon approved

an allocation to the ABCC of $5,000.00 for ongoing expenses

for the fourth consecutive year. In addition to sponsoring the

two events at NARA Park, this year the ABCC has applied these

Town funds to the following projects:

1) Purchase of a sculpture for the Acton Memorial

Library

("Storyteller" by Acton artist Mary McLane)

$500.00

Similarly, the Town of Boxborough voted for the third year

to allocate $1,000.00 to the Council. In Boxborough, the Coun-

cil sponsored a one-woman dramatization on the life of Harriet

Tubman presented by Historical Perspectives at the Blanchard

Elementary School auditorium on March 26, 2000. At the

annual Grange Fair in September we presented musician and

educator Gray Spelissey and a performance by the Harvard

Community Band.

We continue to solicit feedback from the community through

questionnaires and by hosting periodic community input meet-

ings. The Council welcomes ideas and feedback submitted by

residents of the Acton/Boxborough community at any time.

In summary the ABCC has taken great strides in 2000 to

become an integrated part of many facets of cultural program-

ming in Acton and Boxborough. In addition to acting as a pre-

senter, we hope to continue to expand our role as facilitators,

advisors, and organizers in helping to promote high-quality arts

and cultural opportunities for the citizens of Acton and Boxbor-

ough.

Acton

Frann Addison

Jean Butler, Co-Chair

Catherine Coleman, Co-Chair

Martha Day, Treasurer

Carole Drago (Retired December 2000)

Jo Goldman (Retired March 2000)

Susan Richmond (Retired January 2000)

Noreen Rowe
Sue Salem

Boxborough

Diane Hoff

Janet Tyndall

Mitzi Weil

2) Seed money for a video walking tour of the Acton

Arboretum created by the Commission On Disabil-

ities for individuals with disabilities $1,000.00

3) Sponsoring an original play, concert and puppet

performance in celebration of the Acton Area Earth

Day Celebration $780.00
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CELEBRATIONS & CEREMONIES
COMMITTEE 2000

HISTORIC DISTRICT COMMISSION
ANNUAL REPORT 2000

The year 2000 was a very exciting year for Celebrations.

We started the year by observing the 225th anniversary of Isaac

Davis leading the Minutemen in their march on April 19, 1775.

On Patriot's Day, over 1,500 Boy Scouts and citizens partici-

pated by following the Minutemen as they retraced the Isaac

Davis Trail to the North Bridge in Concord.

The Memorial Day parade was very successful again this

year with bands from the schools, Minutemen, Girl Scouts, Boy

Scouts, Little Leaguers and veterans marching in the parade.

Capt. James Lee, USNR Retired was the Grand Marshall and a

large crowd joined in the observance at the end of the parade in

West Acton.

Independence Day was celebrated for the first time in the

new NARA Park. A very large crowd attended and was enter-

tained by the Maynard Community Band and fireworks. All of

these events were successful due to the efforts of individual vol-

unteers and civic minded groups that pitched in to help us com-

memorate the heritage and history of our country. The Acton

Minutemen continue to take the lead in participating in our cel-

ebrations along with the members of the Civil Defense. Both of

these groups deserve a big Thank You from the Town for their

contributions.

The Celebrations and Ceremonies Committee needs your

help in planning and producing these important celebrations.

Acton citizens have been actively involved in shaping the his-

tory of our country from the Acton Minutemen in 1775 through

veterans that served in the Persian Gulf. We need your support

to help perpetuate the memory of the contributions and sacri-

fices they have made for our country. Please join the Celebra-

tions and Ceremonies Committee and add your talents to our

celebrations.

Charles H. Jones,

Acting Chairman

In fulfilling our sworn duties to protect our town's three his-

toric districts through Acton's historic district bylaw, the HDC
received twenty-five applications and seven amendments to

prior applications. We are pleased to report that four outbuild-

ings, three additions, two fences, and several smaller projects

were approved. Overall, twenty-seven approvals were issued-

seventeen as Certificates of Applicability and ten as Certificates

of Non-applicability. The single denial was for a parking lot.

In other commission business, the commission advised sev-

eral homeowners regarding the compatibility of their future

projects to their homes and to the districts. The commission

reviewed proposed historic district bylaw changes and held a

public hearing on the same.

Michaela Moran, Chairperson

Anne Forbes, Vice-chair

Thomas Peterman

Ken Guditz

Robert McCall

Bonnie Geithner

Acton "s Sewer Project

Construction Along River Street.

Photo: Belle Choate
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COMMUNITY DEVELOPMENT

CABLE ADVISORY COMMITTEE
TOWN REPORT 2000

In 2000, the Cable Television Advisory completed the

renewal of the Cablevision license (now transferred to AT&T).

We also continued our work as a consumer advocate, process-

ing several consumer complaints and obtained assistance for

consumers in reaching resolution of installation and service

problems with Cablevision. We continue to do this when it

appears that Cablevision/AT&T is not meeting the terms of its

license.

The previous Cablevision license expired in June 1998. We
allowed Cablevision to operate under a series of interim licenses

that we granted while we continued to negotiate the best pos-

sible renewal terms for the Town and for subscribers within the

Town. We did not, under current law, have the option of refus-

ing to renew the license or to seek another cable company (as

many citizens in Town asked us if we could) as a replacement

for Cablevision. But we did have the ability to negotiate terms

of the new license that would be as beneficial to the town as

possible. The renewal license we negotiated and that the select-

men signed provides significant improvements in the number

of channels and other services for subscribers, and provides for

a completely new institutional network serving Town Govern-

ment and Town and Regional Schools.

This license and terms will be assumed in their entirety

by AT&T when it takes over the operation of the cable

system in January 2001. Now that the Cablevision contract is

renewed, the committee's work for the year 2001 will include

oversight, together with the Joint Technology Advisory Com-
mittee (JTAC), of the build of the new insdtutional network

(INet) and other terms of the new contract. We also expect to be

negotiating a contract with RCN to finally provide a competi-

tive choice for Acton cable subscribers.

Relative to the INet, the Cable Committee's responsibilities

are limited to making sure that AT&T meets the obligations

of its license. The license dictates that AT&T will provide

connections that meet the performance levels required by the

license. The JTAC is working to develop an understanding

of the Town's end user applications requirements and how the

INet might help them meet those requirements. The JTAC is

working to understand the present and future requirements of

the Town's end users so as to ensure that the INet is built to

be able to support those end users. Once the INet is built, the

town will have to pay for changes to the INet. As AT&T's

INet build proceeds, it is important for the JTAC to examine the

architecture of the INet and its optical interfaces so as to take

full advantage of the INet in coming years.

Many citizens have asked us about when Internet access will

be provided via the cable network. Under current law, Towns

are not able to dictate what services Cablevision will provide.

However, Cablevision and AT&T have assured us that cable

modem service will be offered as soon as the transfer to AT&T
is complete. By the time this report is printed, we hope this to

be the case.

The Committee meets on the second Thursday of each

month, and would welcome one or two additional members to

assist us with our work this year and in the future. If you are

interested, please contact the Volunteer Coordinating Commit-

tee. We would also like to thank Pete Robinson for many years

of service to the committed, and welcome Donald Lane, Stew-

art Gilmore, and Rob Burnham as new members, as well as

Brandy Brandon, whose term begins in 2001.

John Covert, Chairman

Rob Burnham

Terra Fricdrichs

Steward Gilmore

Laura Hirsch

Donald Lane

Scott Wieder
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FENCE VIEWER

The duties of the fence viewer are contained in Massachu-

setts General Laws, Chapter 49, Section 1-20, inclusive. This

law pertains to the need for partition fences on property lines

of adjoining improved parcels of land used for agricultural pur-

poses (primarily the keeping of livestock). The appointed fence

viewer for the Town reports no activity in such partition fences

for the year 2000.

Although this is now an archaic position, several general

questions concerning fences are answered each year. Residents

should keep the following facts in mind when planning to erect

a fence:

1. Section 5.3.1 of the Town's Zoning Bylaw limits

the height of walls and fences in yard setback areas

to no more than eight feet.

2. Massachusetts General Law, Chapter 49, Section

21, determines when certain fences may be deemed

a private nuisance and should be consulted when

there is a question concerning a spite fence.

3. Section E39 of the Town Bylaws provides that

when erecting a fetice fronting on a public way the

fence should not encroach within the public right

of way without a written license from the Board of

Selectmen. Assistance in determining the location

of this right-of-way line is generally available from

the Acton Engineering Department.

4. The installation of a fence does not normally require

a building permit; however, erecting a fence in a

Local Historic District will usually require a Cer-

tificate of Appropriateness from the Acton Historic

District Commission.

I can be reached during the day at 264-9628.

David F. Abbt, P.L.S.

Fence Viewer

HANSCOM FIELD ADVISORY
COMMISSION
(HFAC)

The HFAC was created by an Act of the State Legislature

in 1980, and consists of members of the abutting towns, other

affected towns (Acton is in this category), Massport, associ-

ated Federal agencies, business interests at the airport, and var-

ious other organizations and citizen groups with an interest.

The minutes and membership list are on the file at the Acton

Library.

The following statistics reflect flight activity and noise com-

plaint comparisons between 1999 and 2000. All noise monitors

were in operation for the full year, though it should be pointed

out that they also register natural noise such as birds and crick-

ets which may land or the monitor. No unusual noise events

were detected during the year. The monthly and annual Noise

Reports are on file in the Acton Library.

Flight

Operations

1999 197,302

2000 214,250 (est)

Night Avg. Noise Noise

Operations Level Complaints

1,622 112.9 dB EXP 3.672

1,881 (est) 1 13.5 dB EXP (est) 11,000 (est)

The Hanscom Field operating deficit experienced in past

years continued on a somewhat reduced level. The 1998 deficit

of $1.6 million was reduced to $1.47 million in 1999 and will

again be less in 2000.

Controversy concerning the shuttle America operations con-

tinued in 2000. As a result of the Aviation Investment and

Reform Act-21, both Shuttle America and USAirways applied

for approval to open new service between Hanscom and

LaGuardia Airport. Shuttle America started this service in

2000.

The FAA began construction of a new control tower for

completion in 2001. The current control tower is 1940s vin-

tage.

In May HFAC members met with a few of the local area

State Legislators to discuss ideas for improving HFAC'S abil-

ity to have more impact on Massport. The Legislators advised

against any attempt to make legislation changes. All agreed that

an area transportation study is needed.

The Air Force did not hold an Open House in 2000.

In 1999 Corporate Aviation Center, LLC announced a plan

to build a new 40,000 square foot hangar and 92,000 square

foot office building, replacing two old hangars on the field. In

2000 this plan was withdrawn.
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Massport announced plans for 2001 to refurbish the passen-

ger terminal and repave the parking lot. After much consider-

ation, HFAC advised that the lot be a pay-to-park lot, which will

mean a reduction in total parking spaces.

Massport will repave runway 5/23 in 2000/2001 and will

expand the airfield garage to hold more sand. New hangars will

be built by the current hangar owners to replace some of the

older and smaller hangars. Raytheon announced plans to vacate

their Hartwell Road hangar facility on December 31, 2000. The

Navy owns the land and facility and has not announced any

plans for it.

Richard B. Rippere

ECONOMIC DEVELOPMENT
COMMITTEE (EDC)

The Economic Development Committee is an advisory com-

mittee to the Board of Selectmen charged to encourage com-

mercial development in Acton as expressed in the 1998 Master

Plan Update. In the Master Plan Update residents expressed a

desire to encourage re-developmcnt of under-utilized commer-

cially zoned land and buildings, allow more "small-town" style

businesses, high-tech office space, and family-oriented restau-

rants. A clear message was sent to not allow "big-box" retail

stores, and to make any new retail developments pedestrian

friendly and village-like, in keeping with Actoni's historic char-

acter.

In the past year the EDC, has worked closely with the Acton

Planning Board, the Board of Selectmen, our local State Repre-

sentative and State Senator, and Town Staff to meet several of

the Economic Development goals of the Master Plan.

At Annual Town Meeting the EDC supported the Planning

Board in presenting a comprehensive revision of the Table of

Principle Uses, which was passed, and included new uses such

as Bed and Breakfasts, Golf Courses on Residential Land, and

Commercial Education (private schools). In addition some uses

which were similar to one another were combined under one

name to reduce the complexity of the Zoning Bylaw. Limits

were placed on the size of retail stores to 60,000 square feet

maximum usable floor area, approximately the size of the exist-

ing largest store in Town. Voters also approved the creation

of two new zoning districts— l)Powder Mill, located on Knox

Trail, and on Route 62 with the intersection of High Street, and

2) The Technology District, which includes the WR Grace prop-

erty and several commercial properties off Lawsbrook Road.

Some parcels scattered throughout town were incorporated into

existing appropriate districts.

Residents also passed an article to petition the Legislature to

allow the Town to form an Economic Development and Indus-

trial Corporation (EDIC). This bill is being supported by Rep-

resentative Cory Atkins and Senator Pamela Resor. When it gets

the Legislative approval the Town will be able to create an Eco-

nomic Development Plan and form a public/private corporation

which will be empowered to carry out that plan pending Town

Meeting approval. This could include purchasing available par-

cels and development them in accordance with the town's goals,

rather than leaving it to market forces.

Thanks to the work of the Selectmen and the Town Staff, an

abandoned lumber yard on Route 27 in North Acton is being

redeveloped into an Assisted Living complex. A proposal has

been submitted to develop the DiDuca farm property on Route

2A into a retail shopping area. The EDC submitted comments

which were generally supportive of the proposal, taking into

consideration that with proper traffic-mitigation, environmen-
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tal protections, and screening from nearby residences, it repre-

sented desired shops residents wanted to see in Town.
METROPOLITAN AREA
PLANNING COUNCIL

In the interest of improving town/business communication, a

speaker was brought in from the Concord Business Partnership

to discuss how the Concord Business Partnership had been very

successful in improving the town/business relationships in the

town of Concord, and the benefits of implementing such a plan

for Acton.

The EDC continues work on the Technology District regula-

tions, in anticipation of redevelopment of the WR Grace Super-

fund Site when the clean-up is complete. The EDC is prepar-

ing a Mixed Use Development option to present to the Planning

Board.

Goals for next year include improving communication

between businesses and Town officials, revisions to the Tech-

nology District zoning, follow-up on EDC legislation and the

corresponding Economic Development Plan, developing a mar-

keting brochure to attract business to Acton, and improvement

of our committee's outreach to Acton's citizens.

Respectfully submitted,

Lauren Rosenzweig, Chair and

Planning Board Representative

Wayne Friedrichs, Vice-Chair

Herman Kabakoff, Board of Selectmen

William H. Shubert III, Board of Selectmen

Ken Sghia-Hughes, Planning Board

Rheta Rhoeber, Finance Committee

John Prendiville, Finance Committee

Ann Chang, Sewer Action Committee

Jonathan Avery, Chamber of Commerce

Joan S. Meyer, Chamber of Commerce

Leo Bertolami, Citizen-at-Large

Tom Chmura, Citizen-at-Large

Josh Chernin, Associate

Phil Janus, Associate

Roland Bartl, AICP - Town Planner/Staff

The Metropolitan Area Planning Council (MAPC) is the

regional planning agency representing 101 cities and towns in

the metropolitan Boston Area. Created by an act of the Legisla-

ture in 1963, it serves as a forum for state and local officials to

address issues of regional importance. As one of 14 members of

the Boston Metropolitan Planning Organization (MPO), MAPC
has oversight responsibility for the region's federally funded

transportation program. Council membership consists of com-

munity representatives, gubernatorial appointees, and city and

state agencies who collaborate in the development of compre-

hensive plans and recommendations in areas of population and

employment, transportation, economic development, housing,

regional growth, and the environment. The 25-member elected

Executive Committee meets 1 1 times a year. The full Council

meets three times a year. Meetings are held at various localities

throughout the region.

MAPC works with its 101 cities and towns through eight sub-

regional organizations. Each subregion has members appointed

by the chief elected officials and planning boards of the member
communities and is coordinated by the MAPC staff planner.

The subregions meet on a regular basis to discuss and work

on issues of local concern. Acton, Bedford, Boxborough, Carl-

isle, Concord, Hudson, Lexington, Lincoln, Littleton, Maynard,

and Stow are member communities of the Minuteman Advi-

sory Group on Interlocal Coordination (MAGIC) subregion.

Most community representatives are elected officials. This year,

MAGIC

• hosted two very successful, well-attended break-

fasts with legislators from the region;

participated in the development of the new Regional

Transportation Plan, the main document that will

determine transportation investments and funding

until 2025, by reviewing the region's existing con-

ditions, policies, and growth management options;

launched the "MAGIC Carpet" study of alternative

transportation opportunities in the subregioni's

eleven communities.

discussed the implications of potential growth as

shown by buildout analyses completed by MAPC
in four MAGIC towns (Lincoln, Hudson, Acton,

and Stow);

hosted a workshop on Conservation Subdivision

Design, a model study completed by MAPC on

an innovative land use technique to preserve land

while accommodating development; and
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• reviewed Developments of Regional Impact, includ-

ing Brookside Shops in Acton.

MAGIC has a direct voice in transportation planning and

project selection via its Bedford representative, Selectman

Gordon Feltman, who serves on the Metropolitan Planning

Organization (MPO).

In its work with communities on an individual basis in the

subregion MAPC led a visioning session with Boxborough offi-

cials, board members, and citizens to help them prepare for

the arrival of Cisco and other major developments. MAPC also

worked with the Town of Maynard to secure funds to initiate a

local shuttle service.

1-495 Initiative

The MAGIC communities are part of the 1-495 Initiative,

a partnership of local officials, business leaders, and others

affected by growth along the 1-495 Corridor. The Initiative is a

joint project of MAPC and the Massachusetts Technology Col-

laborative with funding from the Massachusetts Office of Busi-

ness Development. This year the Initiative held its third Annual

1-495 Conference, bringing in the Secretary of Transportation

as keynote speaker; kicked off a new 1-495 Institute for Local

Officials in cooperation with the University of Massachusetts;

and worked on other water, sewer, and transportation solutions

designed to enhance the Corridon's business competitiveness

while protecting its quality of life.

Legislative

Working with state legislators, MAPC defined the parame-

ters of a statewide road and bridge construction program under

Chapter 87 of the Acts of 2000. The legislation will help to

secure a more stable funding source and insure an annual $400

million statewide road and bridge construction program. MAPC
also played a key role in shaping and insuring the passage of

legislation that reformed the funding of the Massachusetts Bay

Transportation Authority. Similar efforts this year led to the

passage of the Community Preservation Act and reform of the

Commonwealth's Zoning Enabling Act.

Buildout Analysis Projects

MAPC is continuing its work with local communities on

buildout analysis throughout the region. The Executive Office

of Environmental Affairs has funded this two-year long effort

and has contracted with MAPC to complete a buildout analysis

for every city and town in the metropolitan region. The purpose

of the study is to create an approximate "vision" in quantita-

tive terms of the potential future growth permitted and encour-

aged by a community's bylaws. If the level or type of potential

future development shown in the buildout analysis is not con-

sistent with the community's goals or vision for the future,

the residents may choose to make appropriate changes to the

regulations. Many of the communities in the MAGIC subre-

gion have had their buildout analysis completed during this past

year. By the end of June 2001, every city and town in the region

will have had its buildout analysis completed and publicly pre-

sented.

PLANNING DEPARTMENT

The Planning Department staff consists of the Town Planner,

the Assistant Planner, and a part time secretary. In April, long

time Assistant Planner Donna Jacobs moved on to a new chal-

lenge in Framingham. In September, Kristin Alexander joined

the Department as new Assistant Planner. She came with a mas-

ter's degree and several years of prior municipal planning expe-

rience in South Carolina and Virginia. The Department sup-

ports the Planning Board in its work and duties and from time

to time assists other boards and committees. In 2000, planning

staff worked with the Economic Development Committee and

the East Acton Village Planning Committee. In addition, the

Department worked with the ad-hoc Fiscal Impact Study Group

in an effort to ascertain the effects of residential development

on municipal finances. All planning functions and duties are

carried out under the direction of the Town Manager.

The Selectmen appoint the Planning Board. The Planning

Board has nine members; two of them are associate positions. In

2000, the existing officers were re-elected. Christopher Tolley

was re-elected as Chairman, Patrick Halm as Vice-Chairman,

and Ken Sghia-Hughes as Clerk. The Planning Board generally

meets on the second and fourth Monday of the month at 7:30

PM in Town Hall, Room 204. Meetings are posted on the Town

Hall bulletin board and are open to the public.

The Planning Board reviews and decides on proposed subdi-

visions of land under the parameters of the Massachusetts Sub-

division Control Law (MGL Ch. 41, S. 81K-81GG). In addi-

tion, the Board serves as a special permit granting authority

under the Massachusetts Zoning Act (MGL Ch. 40A) and the

Acton Zoning Bylaw. The Planning Board strives to protect the

health, safety, and welfare of Acton's residents, and to preserve

the integrity of Acton's character. The Board issued three spe-

cial permits (one commercial sign, one common drive, and one

new wireless phone tower), approved three preliminary and two

definitive subdivisions, and denied five preliminary subdivi-

sion plans. In addition, 22 ANR Plans (Approval Not Required

under Subdivision Control Law) were approved. Overall, the

Board approved the creation of 33 new residential lots, less than

half the number created in 1999.

The Board of Selectmen appointed the East Acton Village

Planning Committee. Under Planning Board oversight, it will

study East Acton and craft a specific area plan for the village in

East Acton and its surrounding areas that is consistent with the
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Master Plan. The committee may recommend zoning changes

and public facilities improvements in support of the planning

goals. The committee hopes to report its recommendations in

2003. Assistant Planner, Kristin Alexander provides staff sup-

port to the Committee.

With funding approved by a previous Town Meeting, the

Department hired a traffic-engineering consultant to conduct

a corridor study of Main Street between Route 2 and Brook

Street. At year's end, this project is still ongoing. It will identify

necessary improvements that would increase safety and ease

traffic flow while being sensitive to the historic properties along

the corridor.

The Acton Zoning Bylaw is the regulatory blueprint that

affects the future use and development of land in Acton. It is

the intent of the Planning Board that the Zoning Bylaw and

any changes to it are generally consistent with the Master Plan.

Working closely with the Economic Development Committee,

the Planning Board presented numerous zoning proposals that

the 2000 Annual Town Meeting adopted. The zoning changes

resulted in the creation of the Powder Mill and Technology Dis-

tricts, and extensive updates, changes, and additions to the land

use regulations. In addition, the Zoning Bylaw was amended to

include an option for senior housing developments in residen-

tial zoning districts.

The Planning Board reviewed and conducted a public hear-

ing on proposed zoning changes submitted by a citizen peti-

tion. The proposed zoning changes were intended to reduce

the number of buildable residential lots and to control the rate

of residential growth. A Special Town Meeting called in April

did not adopt these proposals. However, it passed a resolution

instructing the Planning Board to revise the articles and propose

its preferred version as warrant articles at a future Town Meet-

ing.

Day to day operations in the Planning Department include

managing the formal regulatory process for development pro-

posals before the Planning Board. This involves meetings with

neighbors and residents, negotiations with developers, coordi-

nation of project reviews, scheduling public hearings, and draft-

ing decisions. The Planning Department manages the perfor-

mance guarantees that secure proper completion of approved

development projects. Department Secretary Karen Switzer-

Neff oversees the bicycle lockers at the South Acton train sta-

tion. She reported year round full occupancy of all lockers.

Staff also continued work on the Assabet River Rail Trail.

Roland BartI, AICP
Town Planner

RECREATION DEPARTMENT

The year 2000 was a very busy one for the Acton Recreation

Department. Led by the Recreation Commission this depart-

ment worked diligently to finish NARA Park and have it ready

for the beach opening on Memorial Day. The NARA Park

beach program saw over 680 families, 104 individuals, and 28

seniors utilize the beach and swimming facility over the course

of 15 weeks of operation.

The NARA Youth Summer Program ran for nine weeks

during its first season of operation, servicing over 317 children

in grades 1-8. In addition more than 324 people participated in

our fall/winter program and 489 in our spring/summer program.

Program offerings varied this year from inline skating to tod-

dler programs, skateboard demonstrations to the Tall Ships trip.

Many thanks to all the volunteers and instructors who made all

of these programs possible.

The Acton Recreation Department teamed up with many of

the Youth Sports organizations in town to complete renovations

at the Elm Street fields, turf improvements at NARA Park and

Concord Road as well as the complete renovation of 2A/27 into

a double Little League Complex. More than 3500 children now
participate in some form of youth sport programs in the town

of Acton making renovations like these critical to the long term

survival of these sport programs.

The Acton Recreation Commission held it's first annual

Winterfest celebration in February, despite nine inches of fresh

snow falling the evening before. Many were in attendance to

enjoy the chili cook-off, cardboard sled race, snow sculptures,

bonfire and silent auction. Look for the second annual Winter-

fest celebration coming February 3. 2001 at NARA Park. In

addition to special events the Recreation Department also spon-

sored a summer concert series, providing six concerts on Thurs-

day evenings during the summer. The Recreation Department

is now working to provide these concerts free of charge to the

residents of Acton next summer.

As we look back on the accomplishments of the year 2000

we must also look ahead and realize all that is yet to be done.

2001 will prove to be a better even more productive year than

2000 was. Plans are underway to develop a skateboard park in

town pending Town Meeting approval. In addition further field

development and turf surface improvements as well as renova-

tions to the Elm Street Softball field will highlight our work in

2001. We will continue to search for open space that can be

developed into usable field space for youth and adult sport pro-

grams.

NARA Park will once again offer a 15-week beach program

with plans underway to increase services to residents includ-

ing the addition of kayaks and paddleboats. The NARA Youth

Summer Program will expand to include a Counselor in Train-

Planning Board Members:

Chris Tolley, Chair

Pat Halm, V. Chair

Ken Sghia-Hughes, Clerk

Walter Foster

Hartly Millett

Edwin Peaveson

Lauren Rosenzweig

Greg Niemyski, Assoc.



ing program, boating program and the addition of new staff for

2001. New and expanded programs will be offered in our fall/

winter and spring/summer program guides as we continually

look to increase our services to the residents of Acton.

Lastly the Acton Recreation Department and Recreation

Commission will continue to offer outdoor ice skating rinks,

Winterfest celebrations, Halloween parties and will institute

new community-wide special events in the year to come. Many

thanks to the Recreation Commissioners for their continued

hard work and support throughout the year 2000. It is the efforts

of volunteers, commissioners, youth sport leagues, instructors

and program participants that has made the year 2000 so suc-

cessful and the year 2001 look very optimistic.

Recreation Commissioners

Laura Sikalis, Chair

Greg Catalano, Vice Chair

James Bray

Eddie Flannery

Mike McQueen

Allen Warner

Nancy McShea,

Recreation Director

Cheryl Ball,

Recreation Secretary

TAXATION AID COMMITTEE

Recognizing the need to help seniors on relatively fixed

incomes meet the increasing property tax burden, the town

passed several measures at Town Meeting in April 1999 that

were implemented and expanded during 2000. Among these

measures was the formation of a voluntary fund for tax relief

for elderly and disabled citizens otherwise known as the Aid

to Elderly and Disabled Voluntary Taxation Fund. Under state

law, citizens are encouraged to donate to a fund that may be

used to assist those that may have difficulty in meeting their

prope'rty tax and other public obligations. During the year 2000,

over $10,000.00 was donated to this fund by generous Acton

citizens.

Under state law, a committee was established to develop a

policy for the disbursement of these funds. This committee, the

Senior and Disabled Tax Aid Committee (STAC) is composed

of five Acton citizens; Don Rhude, Chair of the Board of Asses-

sors, John Murray, Town Treasurer, Peter Ashton, Selectmen,

Carol Mahoney, and Nancy Gerhardt. The committee met sev-

eral times during the year to develop a policy and procedure to

guide it in granting requests from this fund. The policy and pro-

cedures are finalized near the end of the year, and the process

initiated to inform likely eligible citizens that such assistance

was available. In addition, a renewed solicitation was prepared

to remind taxpayers of the need to replenish the fund in the

coming year.

In addition, other forms of tax relief for seniors were made

available through various programs administered by the Board

of Assessors as well as the town's work-off program. The work-

off program attracted 12 seniors who worked at various jobs

for the town and in return received up to $500.00 towards prop-

erty tax relief. Seniors were employed in the Police Depart-

ment, the Memorial Library, and various Departments in Town

Hall. Seniors are also reminded that beginning in 2001 an addi-

tional tax credit will be available under the "Circuit Breaker"

bill passed last year.

Peter Ashton

Don Rhude

Nancy Gerhardt
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TRANSPORTATION ADVISORY
COMMITTEE

The Transportation Advisory Committee was re-established

in 1998 to assist in the coordination of local transportation plan-

ning efforts, and to make recommendations to the Board of

Selectmen and Planning Board regarding transportation issues

affecting the community and surrounding region. Our activi-

ties in the Year 2000 involved a wide range of transportation

issues reflecting changes in the community and opportunities to

improve transportation services including:

• Reviewed proposed zoning articles submitted to the

Town Meeting in April 2000;

• Monitored progress in the planning and develop-

ment of the Assabet River Rail Trail bikepath and

the Bruce Freeman Bike Trail;

• Developed a conceptual plan of bike routes to con-

nect proposed bike paths and other town activity

centers in response to the Master Plan Update;

• Reviewed the Expanded Environmental Notifica-

tion Form and the Draft and Final Environmental

Impact Reports for the Brookside Shops develop-

ment and submitted comments on traffic impacts to

the Secretary of Environmental Affairs and Board

of Selectmen;

• Assisted in consultant selection and participated in

workshops for the Route 27 Corridor Study;

• Participated in meetings on the Indian Village Traf-

fic Study;

• Reviewed alternative concept plans for proposed

reconstruction of the Route 2/Concord Rotary.

The TAC is looking forward to a busy year in 2001. We
expect our activities will involve further consideration of design

options for the Route 2 Rotary, discussion of transportation

impacts of potential rezoning in Kelley's Corner and East Acton

Village, and participation in ongoing discussions about future

development and its implications for the character of Acton.

We continue to believe that our town's transportation system

should reflect its rural character, while accommodating future

local and regional growth. The TAC meets the second Tuesday

of the month and interested citizens are invited to attend our

meetings.

Edward Gardiner

Ko Ishikura

Samuel Lawton

Renee Robins

Audrey Stuart

Arthur Wu

Lowering pump station in place.

Photo: Belle Choate
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LOWELL REGIONAL TRANSIT
AUTHORITY

The Lowell Regional Transit Authority (LRTA) is one of

fifteen regional transit authorities established by the Common-
wealth of Massachusetts in 1974 dedicated to the mission of

increasing the use of mass transit on a regional basis. Head-

quartered at the Charles A. Gallagher Intermodal Transporta-

tion Center in Lowell, the LRTA provided nearly 1.7 million

passenger trips on their fixed route bus service in nine cities

and towns in fiscal year 2000. Additionally, the mobility of

elderly and disabled citizens is enhanced through the Council's

on Aging and the LRTA Road Runner program providing more

than 117,000 passenger trips in fiscal year 2000. The LRTA
serves an area of over 300,000 population with an operating

budget of more than $6 million annually.

Working with the Acton Council on Aging (CoA), the LRTA
provides both Road Runner and Council on Aging van service.

Town residents aged 60 years and older or those who are dis-

abled may avail themselves of van services that run five days

per week. The LRTA provides curb-to-curb transportation ser-

vice in Acton and surrounding towns on a 24 hours advance reg-

istration basis. All vehicles are fully accessible and wheelchair

lift-equipped.

Many trip purposes can be accommodated: shopping, medi-

cal appointments, visits to the CES Day Care Center, Senior

Center activities, social and recreational. The fare schedule is

$.50 one-way within town, and $.80 one-way to Concord and

Maynard. Road Runner service may be arranged by calling

1-800-589-5782 or 978-459-0152 and Acton CoA Van infor-

maiton is available at 264-9651.

The combined ridership in Fiscal Year 2000 was 9,415 pas-

senger trips, an increase of 9.7% over FY 1999. Road Runner

provided 4,394 trips, while the CoA Van accomplished 5,021

trips during FY 2000. Since February 1994, the Acton CoA,

through the LRTA, has had the use of a 16 passenger, air condi-

tion, lift-equipped 1994 Ford EMC van. In October 1999, the

LRTA provided an 11 passenger 1997 Dodge Maxi van as a

replacement for the aging 1994 vehicle. The new Dodge Maxi

van does not require a commercial drivers license and is there-

fore, more easily staffed. The LRTA Road Runner operates

an 11 passenger 1995 Dodge Maxi van within the Town of

Acton. New vehicles are acquired through the Commonwealth's

Mobility Assistance Program, which provides 80% of the cost

of the new vehicle, while the Federal Transit Administration

provides the remaining 20% matching share.

Respectfully submitted,

Don Herskovitz

LRTA Advisory Board, Acton
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PUBLIC WORKS AND ENVIRONMENT

BOARD OF APPEALS CEMETERY COMMISSION

The Board heard requests for 12 Variances, of which five

were granted, 7 denied and 1 withdrawn. There were three Spe-

cial Permits requests of which all three were granted. Of the

three requests for Petition for Reviews all three were upheld.

Nicholas Miller resigned this year as did Thomas Lemire.

The Board of Selectmen appointed one new member and three

alternates.

Cara Voutselas, Chairperson

David Black, Clerk

Jonathan Wagner, Member
Kenneth Kozik, Alternate

Richard Fallon, Alternate

William Sawyer, Alternate

BUILDING DEPARTMENT

New single family dwelling permits increased and residen-

tial additions and alterations dropped slightly. There were 69

new sign licenses issued in 2000, and 12 special event sign

licenses for businesses. As part of the Board of Selectmen

policy, 34 banners were installed and 14 permits for temporary

A-frames for non-profit organizations were issued.

The figures for the estimated construction costs year ending

December 31, 2000 are as follows:

New Residential 126 $ 29,263,800

Residential Addition & Alterations 386 $ 7,436,355

New Commercial Construction 3 $ 30,300,000

Commercial Alterations 77 $ 4,792,643

Demolition 8 $ 19.000

Totals 600 $71,811,798

Garry Rhodes

Building Commssioner •

The cemetery office, which is where the Commissioners

meet at 2:00 p.m. on the second Wednesday of each month,

is located in the Kennedy Service Building on the grounds of

Woodlawn Cemetery. Our office hours are from 9:00 a.m. -

3:30 p.m., Monday through Friday. We are here to serve you

and welcome your inquiries and/or comments either through a

visit to the office or a phone call to 264-9644.

The Cemetery Commission is responsible for expenditures

from the various cemetery trust funds, and oversees the opera-

tion and care of the three Town-owned cemeteries: Woodlawn,

est. 1738, Concord Rd., Acton Center; Forest, est. 1750, Carl-

isle Rd., North Acton; and Mount Hope, est. 1848, Central St.,

West Acton.

The duties of the personnel of the Department of Natural

Resources, Cemeteries, and Recreation include maintaining

over 43 developed acres in the cemeteries, routine maintenance

and major projects on over 1,500 acres of Conservation proper-

ties, as well as routine maintenance and major projects on the

64 acres of recreation areas. At the cemeteries, they construct

all monument foundations, set flush markers, prepare and plant

endowed flower beds, plant trees and shrubs; while maintaining

the equipment on a year-round basis. They assist in the selec-

tion and purchase of lots, assist Funeral Directors, help visitors

locate gravesites, and answer inquiries about rules and regula-

tions. Prior to Memorial Day, they place a potted geranium and

an American flag, both supplied by the Public Ceremonies and

Celebrations Committee, at the grave of every known veteran.

They also schedule memorial/funeral services and weddings/

rehearsals at the Woodlawn Memorial Chapel, maintain the lot

and interment records, and do their own billing and receiving.

WOODLAWN MEMOIUAL CHAPEL

The Chapel was used for two funeral or memorial services

and eight wedding ceremonies and their related rehearsals.

Please accept our invitation to view the interior of the Chapel,

by calling 264-9644 to arrange a time.

THE CEMETERIES

After winter and spring debris shed by the trees was picked

up and sand from the roadways was cleaned up, the crew pro-

ceeded with Memorial Day preparations. Fertilizer and lime

were applied and areas were over-seeded as needed at both

Woodlawn and Mount Hope cemeteries. We continued the

ongoing programs of pruning deadwood from the trees and

of aggressively treating all areas where grubs have been caus-

ing turf damage. All shrubs at both Woodlawn and Mount
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Hope cemeteries were trimmed in August. This year, it wasn't

drought conditions that prevented us from pressure washing

monuments, but the abundance of rain we received, which,

while keeping the turf in fine condition, kept the crew busy on a

continuous mowing cycle throughout the season.

The Recreation Dept. supplied the materials for the con-

struction of two skating rinks at the Woodlawn Cemetery Held

on Concord Road, and one rink at the Elm St. field. The rinks

are very popular.

In calendar year 2000, the sum of $100,532 was paid to the

Town Treasurer to be deposited as follows:

General Fund $29,487.00

Cemetery Land Fund 12,545.00

Perpetual Care Fund 58,500.00

George O'Clair was appointed to the Cemetery Commission

in December 1997, to complete the term vacated by Edward R.

Bailey, and reappointed to a three-year term in June 2000. It

is with great sadness that we include in this report the notice of

George s sudden death on December 9th. He was a good friend

and a faithful and enthusiastic member of the Commission. We
shall miss you George.

In conclusion, we would like to thank the members of the

team that works so hard to keep your cemeteries in the best pos-

sible condition: Tom Tidman, Director of Natural Resources,

Cemeteries and Recreation; David Lee, Crew Chief, and Nancy

Howell, Secretary; Maintenance Men Harold "Rusty" Martin,

Shawn O'Malley, Cleverson Rocha and Robert Merrill Jr.,

whose efforts are reflected in the appearance of the cemeteries,

recreation areas and conservation areas; and seasonal workers

Eli Forsythe, Brian Gaudette, Carl Chastain and Dave Nugent.

In the final quarter of the year, Robert Merrill Jr. left the depart-

ment. His position has yet to be filled. We wish to acknowledge

the assistance we received from the Departments of Municipal

Properties, the Highway Department, and the Water District.

Brewster Conant, Chairman

Donald J. MacLennan, Secretary

ENGINEERING DEPARTMENT

The Engineering Department provides the various Town

boards, committees and departments with civil engineering and

land surveying expertise. The Department also designs public

works type projects and obtains the necessary permits and

approvals for them, as well as providing supervision of the

construction process. Development proposals submitted to the

Planning Board are evaluated for compliance with their rules

and regulations and good engineering practice. Subdivision

road construction is inspected for compliance with these plans.

We also update the Town Atlas Maps and associated files f or the

Assessors.

The Engineering Department staff currently consists of

David F. Abbt, P.L.S., Engineering Administrator (36 years);

Dennis P. Ring, Engineering Assistant 111 (15 years); Corey S.

York, Engineering Assistant I (6 years) and Karen L. Switzer,

part-time Secretary (5 years). Eric K. Durling, P.E. is retained

on an "as-needed" basis to provide professional engineering

review of minor departmental projects. This year Mike Tajima

was our participant in the Student Government Internship Pro-

gram sponsored by A.B.R.H.S. At the end of this year Dennis

Ring will be leaving the Town to pursue his career in the private

sector. His talent, ability and enormous energy will be sorely

missed.

The survey and design of new sidewalks on Town roads is a

continuing project for the Department. This year we worked on

the Central Street sidewalk from House #84 to Martin Street

in South Acton. The plan is to continue this sidewalk from

Windsor Ave to Willow Street next year. This will finally com-

plete a continuous sidewalk from West Acton to South Acton

along Central Street. We also completed a section of sidewalk

on north Main Street between Ledge Rock Way and Northbriar

Road, which included replacement of a 36-inch culvert under

Main Street. Progress was also made on the Concord Road

sidewalk. We completed the field survey work for the section

of sidewalk from Minot Avenue to the Town Common. We will

complete the plan this winter and continue construction work

in sections next year. During the year we typically receive sev-

eral calls from residents requesting sidewalks on busy streets

in their neighborhoods. On the older streets in Town sidewalks

are not easy to build. Stonewalls, steep shoulder grades, public

shade trees, narrow culverts, wetlands and the lack of suffi-

cient street right-of-way width are common obstacles to build-

ing sidewalks on colonial era roads. It also becomes more dif-

ficult when other residents object to the sidewalk, particularly if

their cooperation is needed for additional right-of-way or ease-

ments. In spite of all the difficulties, the Town does succeed in

constructing some new sidewalks each year, largely due to the

general support of the majority of the abutters. It is our policy to

work with individual abutters to resolve any design or landscap-

ing issues to their reasonable satisfaction. One way for residents

to facilitate the construction of sidewalks in their neighborhood

is to get together to find agreement on where (often which side

of the street) a sidewalk should be located. This should include

all the residents who live along a sidewalk route. In this way,

solutions to the common obstacles described above can usually

be found and as funds become available the sidewalk can be

scheduled for construction. The Engineering Department has

a standard petition form and information sheet that is available

to interested citizens. We have also prepared a five-year side-

walk capital plan and map of existing and proposed sidewalks

in Town that is also available to interested citizens.
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Each year the Engineering Department also does the survey,

design, and construction staiceout for several projects con-

structed by the Highway Department. This year we did the

survey and design for a new pre-cast concrete box culvert

on School Street near Lawsbrook Road. The installation of

this culvert has been delayed pending resolution of a wetlands

related issue, but construction is anticipated next year. We also

did the survey, design and wetlands permit for a 24" culvert

replacement on Arlington Street near Homestead Street. A sim-

ilar culvert was also replaced on Martin Street. Finally, we

have designed another minor culvert replacement on Hammond
Street that will be installed by the Highway Department next

year.

Miscellaneous projects were undertaken for other depart-

ments during the year, we did a topographical survey and plan

of the police station lot as part of the feasibility study for a

new public safety building. We have also completed a similar

survey and plan of the town owned property at the intersection

of Routes 2A & 27 as part of an investigation into the possibil-

ity of a new fire station at this location.

We re-surveyed the 1987 County Layout of Wetherbee Street

last year in preparation for setting road bounds. This year we

set a total of ten granite bounds to monument the layout as

required by Massachusetts General Laws Chapter 86 Section

1. Under Section 3 of this Chapter of the General Laws, the

setting of these monuments prevents any adverse claim of title

resulting from an encroachment on the public way by an abut-

ter. This is work no longer done at the county level since the

elimination of the Middlesex County Engineering Department.

We also set four granite bounds to monument the revised layout

of Ledge Rock Way at the North Acton Recreation Area, and a

bound and two drill holes in a stone wall to permanently mark

the boundary of a parcel of conservation land on Central Street.

Construction of the North Acton Recreation Area (NARA) is

substantially completed. This year we provided the field stake-

out and construction supervision for the curbs and final paving

at the south parking lot. This included the stakeout for the pave-

ment markings. Next year we should finally see the completion

of this project, at least those aspects that require the involve-

ment of the Engineering Department.

Nobody likes traffic, but everybody owns a vehicle; or so

it seems. Traffic problems and complaints increase each year

and now occupy a significant portion of our time. Traffic related

projects this year included the survey and design, with the help

of the engineering firm, Vanasse Hangen Brustlin, Inc. (VHB),

of a speed bump on Windsor Avenue. This bump was installed

on a trial basis to see how well it would work and what types

of problems snowplows and fire engines, etc might experience.

We will see how it goes this winter. We have also assisted the

Planning Department with the Route 27 (Main Street) Corri-

dor Study between Brook Street and Route 2. Traffic counts

were done with our four automatic traffic counters and we have

attended several meetings with the consultant doing the study.

The study will be completed early next year. We have also

coordinated work on a neighborhood traffic study of the Indian

Village area by the Town's Traffic consultant, VHB. This study

will also be completed early next year and will contain a series

of possible traffic calming measures that could be implemented

if funds become available in the future. There are several things

to keep in mind when considering solutions to traffic problems.

The first is that the General Laws of Massachusetts, Chapter 90,

Section 17 and 18 determine the manner in which speed limits

are set on State and Municipal roadways. Section 17 sets the

"prima facie" speed limits; Section 18 authorizes the posting of

numerical speed limits. The posting of numerical speed limits

requires the approval of the Registry of Motor Vehicles and

the Massachusetts Highway Department, as well as the local

Board of Selectmen. The Massachusetts Highway Department

has issued a booklet outlining the procedure required to obtain

approval of a numerical speed limit. A copy of this booklet

is available for public inspection in the Engineering Depart-

ment. In general all traffic regulatory signs must be installed

in accordance with the "Manual on Uniform Traffic Control

Devices" issued by the Federal Highway Administration (http:/

/muted. fhwa.dot.gov/). This is done to insure that such signs

look the same and work the same throughout the country. The

Town also has a set of Traffic Rules and Orders, which must be

formally amended when such things as no parking zones or stop

signs, etc. are erected.

New subdivisions are reviewed and inspected by the Engi-

neering Department from initial submission of plans to final

completion of the roads. When a plan is submitted, an engi-

neering review of all aspects of a proposed subdivision is

made, based on current Planning Board Rules and Regulations.

Andrew Drive, Bellows Farm (Davis Road, etc.), Lexington

Drive, Jackson Drive Extension, Harris Street Village, Hillside

Condominium, Dunham Park, Tupelo Way and Coburn Drive,

were some of the major projects reviewed and/or inspected in

this manner. The Engineering Department also did a substan-

tial amount of work for the Planning Board, including bond

estimates for completion of subdivision roads and reviews of

common drive special permits.

We continue to manage the 121 non-resident parking meters

at the South Acton Commuter Parking Lot. The meters are pro-

grammed to accept disposable debit cards eliminating the need

to carry a lot of loose change. There has also been some recent

interest in installing decorative lighting at this location and

we have worked with the consultant designing these improve-

ments.

The Engineering Department handles the daily routine of

administering the "Permit to Construct Within a Public Way"

program (street cuts related to the installation of new utilities

and driveways); responding to requests concerning drainage

problems; coordinating the process for plowing private ways;

maintaining the Town's four traffic signals; reviewing commer-
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cial site plans; preparing street acceptance documents; coordi-

nating the process used to accept donations of easements and

low value parcels of land; updating the Town Atlas Maps (in

both conventional and CAD formats); monitoring groundwater

at the former Forest Road Landfill; providing the general public

with information; and assisting the various Town boards and

agencies as requested. We also have several versions of the

Town Street Map in CAD format available for sale to the public,

one of which shows all publicly owned parcels of land color-

coded.

I appreciate the cooperation received from the other Town
departments and look forward to further productive efforts in

the coming year.

David F. Abbt, P.L.S.

Engineering Administrator

HIGHWAY DEPARTMENT

The year 2000 started out with the highway department on

duty and ready to handle any emergency which might occur as

the clocks turned over and we entered a new century. It turned

out to be an uneventful evening for the department, which is

exactly what we were hoping for, and after several hours crews

were dismissed and standby crews were notified to stay home.

After another mild winter the construction season began on

the damp side. The month of June was nearly a washout and the

department had to schedule work that could be done between

storms.

ROADS

All town roads and sidewalks were swept in the spring.

Because of the rainfall in June line painting was delayed until

weather permitted. Street signs were replaced or repaired as

needed and lawn damage was repaired. Catch basins were

cleaned and repairs were made as needed. New guardrail was

installed in many areas of the town.

Numerous town roads were milled, leveled and resurfaced

during the year and others were maintained by patching and

crack filling. Our road maintenance program will be tested

extensively in the next several years with the completion of

excavations within the sewer district. After time is allowed for

proper settlement of the disturbed roads, we must do whatever

is necessary to bring these roads back to standard.

DRAINAGE

Culverts were replaced during the year on Arlington Street,

Martin Street and on Route 27 in North Acton . Drainage was

done on Quarry Road to cure a persistent flooding problem. A
pipeline was replaced on River Street which was deteriorating

and several hundred feet of drainage was installed on Central

Street in conjunction with the sidewalk project. Sections of a

damaged pipeline on Piper Road were removed and replaced.

SIDEWALKS

Approximately one dozen sidewalks in town were resur-

faced during the summer and a section of concrete sidewalk on

Windsor Avenue was replaced. A new sidewalk was built on

Route 27 from Ledgcrock Way to Northbriar Road and the sec-

tion of sidewalk on Central Street near Martin Street was fin-

ished. Several walks were built at N.A.R.A. near the bathhouse

and beach area.

SNOW

The last couple of winters have produced very little snow

but the crews were busy with the many icing situations which

occurred. Sand barrels were placed in many locations around

town and snow fence was installed in several locations.

Sand and salt is available at the highway department for

town residents.

TRANSFER STATION

The town continues to transport approximately 9,500 tons of

refuse to North Andover each year. The department continues to

recycle leaves and Christmas trees along with many other items

at the recycling center.

In closing, I would like to thank all of the employees of the

highway department for the many jobs well done. I also wish

to thank all of the other departments for their help and coopera-

tion throughout the year. A special thanks to Police Chief Frank

Widmayer and the entire department for supplying the person-

nel needed to assist our crews with traffic control on the many
road projects our department undertakes. We realize it has been

very difficult to supply men for our projects with so many other

construction projects going simultaneously, but I commend you

and your force for all the help you have given.

Finally, a special thank you to my assistant, Russell Robin-

son and my secretary, Elaine Lawson for all their hours of dedi-

cated work throughout the year. I thank you.

David J. Brown

Highway Superintendent
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MUNICIPAL PROPERTIES

The Municipal Propenies Department discharges the follow-

ing duties:

1 . Construction, maintenance, utilities, and manage-

ment of all Town buildings, except those con-

trolled by the School Department.

2. Development and maintenance of the Town

Common, roadsides, and landscaped areas.

3. Management of street trees as provided in MGL
Chapter 87, and management of Public Nuisances

related to shade trees, as provided in MGL Chapter

132.

4. Technical expertise as needed for site plan and

subdivision reviews and inspections.

5. Assistance to other departments as needed in the

areas of land management and construction.

VEGETATION MANAGEMENT

This year two hundred and fourteen dead or dangerous street

trees were removed. Five street trees were removed for the

Central Street sidewalk project. Forty-eight street trees were

pruned to reduce hazards, three trees were cabled, and one hun-

dred and forty two tree stumps that presented traffic hazards

were ground out below grade.

A total of twenty-eight trees were planted along roadsides

and in public areas around town. In order to continue the

best arboricultural practice of having a diverse stock of trees,

eleven species of trees were planted: Callary Pear, Tree Lilac,

Common Lilac, Sweetbay Magnolia, River Birch, Pin Oak,

European Beech, Kentucky Coffee Tree, Yellow Wood, Horse

Chestnut, and Chinese Elm.

Approximately twenty miles of road shoulder were mowed
with the side arm mower, and numerous areas were cut back

with chain saws. All intersections and sidewalks were checked

and trimmed back as needed to alleviate traffic hazards. Poison

Ivy growing along the Rights ofWay in numerous locations was

sprayed with a selective herbicide.

The Department responded to storm damage calls on ten

occasions. Most of these emergency call-outs involved mul-

tiple locations; noteworthy of these incidents was the extensive

damage caused by windstorms on December 12 and 17. More

than half of the storm damage locations responded to involved

trees that were growing on private property that fell out into the

town right-of-way.

The major cause of street tree death in Acton continues to be

Ash Decline. This disease is believed to be caused by a myco-

plasma like organism, or M.L.O., which is believed to be trans-

mitted by a leafhopper. The disease is always fatal within one

or two years when it infects drought stressed ash trees.

An area of concern for home landscapes and conservation

areas is the confirmed presence of the Hemlock Wooly Adelgid

in Acton. This is an invasive alien insect, introduced into North

America from Asia. This sucking insect infests Canadian Hem-
lock (Tsuga canadensis), and almost always leads to the death

of the tree within three to five years, if left untreated. There

are a number of chemical controls, as well as research being

done on biological controls, but this pest could have the same

devastating impact upon the Hemlocks in Acton that it has had

on similar populations in Virginia and Connecticut. A public

education effort was begun to alert landowners about the threat

presented by Hemlock Wooly Adelgid, including an article in

the "Municipal Quarterly" that was included in all real estate

tax bills.

In 2000 we experienced an unusually damp and cool spring,

which caused an outbreak of Anthracnose, a fungal leaf dis-

ease. This disease caused the defoliation of a number of tree

species, including Ash, Hickory, Oak, and Sycamore. The

effect was quite alarming, but most trees recovered, and should

not experience any long-term adverse effects provided the same

conditions do not occur next year.

All subdivisions, cluster developments, and commercial site

plans were reviewed for compliance with local landscaping

standards.

In 2000 Acton was certified for the sixteenth consecutive

year as a Tree City USA by the National Arbor Day Foundation,

in recognition of our urban forestry efforts.

FACILITIES PROJECTS

There were a number of fairly sizable "maintenance" proj-

ects undertaken in 2000. At the Town Hall work was begun on

replacing portions of the flat roof and performing some minor

slate and carpentry repairs. Fire Station One and the Woodbury

Lane Building were painted. New telephone systems, including

voice mail, were installed in the Town Hall, Memorial Library,

Police Station, Fire Headquarters, and the Senior Center. Oper-

ational changes were made in the Memorial Library HVAC
system. A new air-conditioning unit was installed in the dis-

patch center at the Police Station. Parking lot lights were

installed at the Senior Center.

In August the Town hired Butler Bennett Architects, Inc.

(BBA), to provide a feasibility study into our public safety

facilities needs. Over the ensuing months BBA has surveyed

the existing buildings, solicited comments from staff, devel-

oped a building program, and prepared conceptual plans for
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both a combined police/fire/dispatch center and a smaller sat-

ellite fire station. The major facility would be built on the lot

adjacent to the existing police station that was purchased for

that purpose in the 1970's. The satellite fire station would be

built next to the recreation area at the intersection of Main Street

and Great Road, also on land purchased for that purpose in the

1970's. Funding for more detailed design will be requested

at the 2001 Annual Town Meeting, and a request for construc-

tion funding will be made in the fall of 2001 or the spring of

2002. In addition to the obvious involvement of the Police,

Fire, and Municipal Properties departments in the conceptual

design phase, the Engineering, Highway, and Health depart-

ments have been of great assistance in surveying the proposed

locations and conducting subsurface investigations.

All members of the Department received additional training

as needed to maintain licenses and certifications. For exam-

ple, all employees who apply pesticides attended training work-

shops sponsored by the University of Massachusetts covering

issues such as pesticide toxicity, environmental fate of pesti-

cides, and Lyme disease. The Director attended workshops

sponsored by the Inspector General dealing with public con-

struction, bidding, and real property transactions. The Director

was elected Vice-President of the New England Chapter, Inter-

national Society of Arboriculture.

In closing, I would like to thank the various civic organiza-

tions, volunteers, and Town departments who have assisted this

Department in the past year. As always, a great deal of credit

should be given to the hard work and dedication shown by the

Municipal Properties staff:

Dean A. Charter, Municipal Properties

Director & Tree Warden

Andrea MacKenzie, Secretary

Malcolm MacGregor, Grounds Crew Leader

Dayle MacGillivary, Building

Maintenance Crew Leader

David Walsh, Groundskeeper

Brian Kissane, Groundskeeper

James Howells, Building Maintenance

David Bouchard, Building Maintenance

Nick Carrion Seasonal

Dan Huffaker, Seasonal

NATURAL RESOURCES
Natural Resources is a blend of three distinct divisions.

Cemeteries, Conservation and Recreation. With the completion

of the NARA Park in the spring of 2000, our grounds crew felt

the full impact of our commitment to recreation. One of our

primary responsibilities is the maintenance and management of

Acton's green spaces. Open Space including 60 acres of heav-

ily stressed recreation fields, 64 acres of cemetery property and

1600 acres of conservation land. In addition, the director spends

more than thirty hours each year in elementary school class-

rooms and at the Arboretum teaching environmental programs.

As Acton's residential development continues to accelerate so

does the workload of the Conservation Commission reviewing

and monitoring projects near wetlands.

At last, NARA Park is open to the public. This represents the

culmination of more than ten years of planning and five difficult

years of construction. The park opened to the public for swim-

ming this past spring and was well received. One common com-

plaint voiced this summer was the lack of shade trees, a topic

we are presently addressing with a comprehensive landscape

plan for the park. We were fortunate to have been awarded a

$2,500 "Mass Releaf ' Grant from the Department of Environ-

mental Management, and more than thirty trees were planted

around the bathhouse parking lot this past spring. We will con-

tinue to pursue grants for shade trees a pursuit made easier by

a substantial donation made in the fall of 2000 earmarked for

tree and shrub planting around the park. Special thanks to local

landscape expert Sue Whitcomb and Garden Club President,

Cathy Fochtman, for their expertise in helping with the land-

scape design and wildfiowcr plantings.

As always the Arboretum looks stunning, a testament to

the many dedicated volunteers who along with town staff are

responsible for maintaining the 54 acre site. We are not the

only ones to notice the beauty of our special place, this year

the Friends of the Arboretum were honored as the recipients of

the International Society of Arboriculture's "Gold Leaf Award".

Special thanks to Belle Choate and her team of skilled volun-

teers responsible for putting the finishing touches on the Arbo-

retums' master plan.

As always, Acton's 1,600 acres of conservation land received

the highest level of maintenance from our Land Stewardship

Committee. Whether it be building boardwalks or cleaning up

blowdowns, Acton's Land Stewards were worthy of the task.

Of significant note in the year 2000 was the reconstruction of

the Wills Hole boardwalk and the beginning phase to rewrite

and generally upgrade the Conservation Land Trail Guide, last

update in 1996.

Natural Resources has always placed great emphasis on

environmental awareness, in the past we have hosted many

walks at the Arboretum along with our in-class programs. This

past spring the Conservation Commission hosted a table at
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Earth Day, and became very involved in a statewide Biodiver-

sity Day designed to inventory the State's vanishing wildlife.

Special thanks to Commissioner Andy Magee for organizing

Acton's Biodiversity Day. As has been the case for the past

eight years, Acton's residential development has been booming.

Along with this development, has been the inevitable encroach-

ment on many of our wetlands resource areas requiririg exten-

sive review and permitting by our Conservation Commission.

This past year the Commission reviewed more than seventy

environmental applications pertaining to the Wetlands Protec-

tion Act.

Acton is a community blessed with a wonderful base of vol-

unteers, no department is more aware of this than the Natural

Resources Department. We have come to rely on our fabulous

group of volunteers for much of what we accomplish. Thank

you to all those that give their time so generously.

Conservation Commission

Tom Tidman, Director

Matthew Liebman

Andrew Magee

Barbara Espstein

Terry Maitland

Pam Attardo

Christopher Starr

Peter Berry

SEWER ACTION COMMITTEE

The year 2000 was a milestone for the Sewer Action Com-
mittee. On March 25, the Sewer Action Committee, local resi-

dents, local and state officials gathered together at the Adams
St. sewer plant site to celebrate the start of a long-awaited

municipal sewer project. Many of those in attendance at the

ground breaking had toiled for over 17 years to bring this proj-

ect to Acton. Construction work on the plant began in early

March followed by the start of road construction in April. The

plant contractor is R.H. White, the road contractor is Roads,

Inc. and the Town's consultant is Woodard and Curran.

Don Ouellette was hired by the Town Manager to be the

Sewer Project Manager. Ouellette worked previously as the

DPW director in Ayer and the City Engineer in Nashua, NH.

He reports to the Town Manager and keeps the Sewer Action

Committee up-to-date on the project. He is the contact point for

sewer district owners as questions arise.

With the advent of the sewer project, the role of the Sewer

Action Committee was reviewed and revised. The sewer proj-

ect now falls to the staff and the consultants for supervision

except for the Communication Task Force (CTF) members who
are charged with the public information responsibility. The CTF
has kept the community informed about the traffic impacts and

project timing issues. Construction schedules for the streets in

the sewer district are available at several points; charts and

maps in the lobby of the Memorial Library and Health office of
\

Town Hall; a link on the Town of Acton's official web site posts

up-to-date digging information; and the The Beacon which car-

ries the schedules and maps before the actual digging begins.

The CTF will continue this task throughout the entire project.

At the April Town Meeting, voters approved a $500,000

expenditure to fund a Comprehensive Water Resources Plan.

This study will evaluate wastewater treatment and disposal

alternatives for the purpose of identifying problem areas in the

rest of the town. The project will take approximately two years

to complete and is composed of four phases. The first which

started in September, will cover the whole Town assessing the

wastewater disposal problems of the entire Assabet River basin

(town and region) and identifying areas in the Town that need

to be explored in depth for solutions, whether it be sewers or

some other solution. The funding will also cover the cost of a

comprehensive environmental review, called an Environmental

Impact Report (EIR).

In late summer, the Sewer Action Committee was renamed

as the Acton Wastewater Advisory Committee to better reflect

its broader scope. All members of SAC agreed to remain on the

committee with the focus shifting to the comprehensive study

of the Town's water resources. As part of the CWRP process,

a separate Citizen's Advisory Committee (CAC) was appointed

with members from town boards, business, civic, environmen-

tal interest, and community groups. They will give input to the

consultants (Woodard & Curran) as the study findings are pre-

sented. Each of the four phases of the study needs to demon-

strate CAC input and public involvement.

Acton's Home rule legislation was passed by the Legislature

and signed into law by the Governor at end of December. This

new law will allow the sewer district owners to make quarterly

betterment payments over a 30-year time period, rather then the

usual 20-year period, with a low interest rate. Acton's Sen. Pam

Resor and Rep. Cory Atkins guided this legislation through the

General Court.

The Sewer Action Committee/Acton Wastewater Advisory

Committee members meet on the first Thursday evening of

every month. The composition of AWAC/SAC was carefully

crafted to enlist a wide range of talents and expertise. The mem-
^

bers are; Dore Hunter and Trey Shupert, Board Selectmen;

Bela Matyas, Finance Committee; Mark Conoby, Board of

Health; Pat Halm, Planning Board; Andy Magee, Conservation
^

Commission; Citizens-at-large Art Gagne, Bob Johnson, Nancy
^

Tavernier and Ann Chang; and staff members Doug Halley

Health Director, Don Ouellette, Sewer Project Manager and Jim
^

Deming, Acton Water District Manager.
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COMMUNITY SAFETY

ANIMAL INSPECTOR

During the past year, 28 animals were quarantined for rabies.

The animal quarantines consisted of 19 dog bites, one cat bite

and one ferret bite. There were seven quarantines for possible

exposure to rabies from wildlife other than dogs or cats. All ani-

mals were quarantined for the prescribed period of time neces-

sary to determine the animal was free of the rabies virus.

I inspected seven barns in Acton and all were found to be in

order. From the barn inspection census, farm animals number

38 horses and 14 ponies.

Respectfully,

Patrick H. Palmer

BOARD OF HEALTH

The Board of Health continued to deal with many signifi-

cant public health and environmental issues during 2000. Of
specific consequence to the Town was when the construction

for the Middle Fort Pond Brook Sewer began in April. Other

issues addressed by the Board included the continuation of the

W. R. Grace clean-up, the Non-Point Source Control Program,

response to the presence of the West Nile Virus, start of the

Comprehensive Water Resources Management Plan, participa-

tion in the Westford/ Tyngsboro/ Acton Tobacco Alliance and

implementation of a Map-Based Septic Management Program.

In April the Town signed construction agreements with R. H.

White and Roads Corporation for the construction of a waste-

water treatment facility and a ten-mile collection system. By

year's end R. H. White had completed 35% of the Wastewater

Treatment Plant and Roads Corporation had completed 30% of

the collection system. At this time the project is under budget

but slightly behind schedule. It is anticipated that the wastewa-

ter treatment plant will be completed by September of 2001 and

the collection system will be complete by January 2002.

By year's end the town had received a $106,644 grant from

the federal government. This grant will begin implementation

of Acton's Non-point Source Control Program to reduce phos-

phorous inputs in the SuAsCo watershed. The project will pro-

vide a valuable test case for trading programs that are being

promoted as a means for communities to meet the require-

ments of the Phase II Stormwater NPDES Program, which will

become effective over the next few years.

The Board of Health has maps available which show the

location of all hazardous waste sites, groundwater monitoring

wells, stream sampling locations and environmentally sensitive

areas. The Geographic Information System used to create these

maps is also being used within the Board's Wastewater Man-

agement Program, which is tracking the septic system pumping

and septic system replacement within the Town.

During the summer Claire Forbes, on an internship from

Smith College, located some of the Town's drainage system

with a Geodetic Positioning System loaned from the Acton

Water District. Spencer St. Claire, a local high school student,

volunteered as a data entry assistant during the summer. At the

end of the year Bob Eisengrein volunteered to provide addi-

tional assistance to the Board by doing stream sampling.

Operable Unit Three is well under way at the W. R. Grace

Superfund site. This unit will identify the nature and extent of

groundwater contamination on that site and develop a plan to

restore the Town's aquifers to their former state. The Town's

Ground Water Clean-up Standard Bylaw, passed in 1997, estab-

lishes the standards that must be met for any aquifer restoration

project done within the Town. The Town's goal for compliance

at the W. R. Grace site is to provide assurance that all reme-

diated groundwater meets the Acton Water District's drinking

water standards.

The summer brought new concern regarding the mosquito

population in Town. The West Nile Virus identified in New York

last year was found in Massachusetts this year. The virus, which

shows up in the bird population was tracked closely by the State

Department of Public Health. Lx)cally the Board tracked more

than 30 dead birds and submitted a half dozen to the state for

testing. At year's end, no bird s with the virus were found in

Acton but both Concord & Carlisle detected the presence of the

virus in their communities. Based on the new concern with the

West Nile Virus the Board was planning an article for a Special

Town Meeting in January 2001 to join a mosquito control proj-

ect.

This year the Board joined the Westford/ Tyngsboro Tobacco

Alliance and Tina Grosowsky took on the responsibility of

tobacco inspections ensuring the Town's compliance with the

Tobacco Bylaw. One of Ms. Grosowsky 's first duties was to

conduct the Town's sixth compliance check for all stores that

sell tobacco products. This was done, with the assistance of the

Westford/ Tyngsboro/ Acton Tobacco Alliance and the coop-

eration of the Acton Police Department and local resident

Dan Silva. Out of 25 stores checked the Health Department

found three that sold tobacco to an underage teen. This compli-

ance check indicates some progress has been made since the

first check revealed a 50% non-compliance rate but additional

checks will be required. Special thanks should be given to Tina

Grosowsky and Dan Silva.
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The Board's Volunteer Mentoring program designed to pro-

vide assistance to at-risk pre-teens is continuing successfully.

Big Brother/ Big Sister of Middlesex County has opened an

office in Maynard. Ms. Kristen Giunta is the program coordina-

tor who is identifying the at-risk teens and developing the vol-

unteer base. The Board believes that this important and neces-

sary program will provide a safety net for children that might

otherwise be left unprotected.

For the sixth year two Hazardous Waste Days were con-

ducted in May and October. Over 600 residents participated in

these two days, setting records for both attendance and waste

collected (5,000 gallons). For the first time cathode ray tubes

were accepted during the collection. Every resident that arrived

during the collection time was able to rid themselves of their

household hazardous waste and the wait for service was mini-

mal or nonexistent. Due to this success the Board of Health will

continue to schedule additional collection days in May and Sep-

tember of 2001.

The number and types of permits and licenses issued by the

Board of Health continues to grow. The entire permitting statis-

tics were as follows:

General Permits:

Burial Permit 76

Car Wash Event Permits 15

Tanning Salon Permits 1

Funeral Director License 2

Massage Establishment Permit 15

Massage Practitioner License 29

Motel Permit 1

Public & Semi-Public Pools

Full Size 22

Wading 5

Environmental:

Above-ground Storage Tank Installation 3

Aquifer Special Permit 48

Asbestos Removal Notification 5

Commercial Hauler's License 7

Deleading Notifications 5

Hazardous Materials Storage . 145

Private Well Permits 16

Underground Storage Tank Removal 30

Septic Systems:

Septage Disposal Permits 2205

Scptage Hauler's License 21

Septic System Inspections 156

Septic System Construction

Replacements 151

New Homes 123

Septic System Installer's License 74

Sewage Treatment Plant Permit 9

Food Service:

Food Service Program 226

Statistics for 2000 indicate that on proposed building lots the

Health Department witnessed 314 deep test holes and 154

percolation tests. These tests led to the approval of 123 new

residential or commercial septic system permits. In addition,

the Health Department witnessed 106 deep test holes and

72 percolation tests for existing homes replacing their septic

systems.

Housing, Food Service and other complaint activities were as

follows:

Housing Complaints 10

Units Inspected for Housing Authority 5

Food Complaints 22

Septic Complaints 18

Miscellaneous Complaints 10

Over 350 comprehensive and follow-up inspections were

conducted at 120 food establishments within the Town. More

than 150 Hazardous Materials Storage Inspections were also

conducted at 126 facilities.

The Board of Health extends its thanks to the following

members of other departments who helped in the past year:

Nancy McShea, Cathy Belbin, Dave Brown, Tom Tidman,

Garry Rhodes, Bob Craig, Chris Prehl, Roland Bartl, Dean

Charter and Dennis Ring. A special thanks is given to Claire

Forbes, Spencer St. Claire and Bob Eisengrein for their valu-

able contributions to the Board's programs. The Board wel-

comes Kathy Block as an associate member. The Board also

extends a heartfelt thank you to Lisa Wolf for the service she

gave to the Town during her tenure on the Board and welcomes

Mark Conoby on his return to the Board as a full member. In

addition staff member Diane PantermoUer left to take a position

with Acton Survey & Engineering while Jim Johnson joined the

staff part time as a data entry assistance.

Board of Health Members

Mark Benedict, Chairman

Robert Oliveri, Vice Chairman

William Mclnnis, Member
Mark Conoby, Member
Dr. Robert Matusow, Member
Rita Dolan, Associate

Kathy Block, Associate

Doug Halley, Health Director
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2000 DOG OFFICER REPORT

During the past year my office received 151 calls regarding

dog problems throughout Acton. The vast majority of these

calls were solved over the telephone. Fifteen dogs were picked

up this year and all were returned to their owner. Two additional

dogs were picked up, held for the necessary 10 day period,

ACTON EMERGENCY
MANAGEMENTAGENCY

The Acton Emergency Management Agency (AEMA), is

a volunteer organization, and consists of the following func-

tional components, planning, operations, communications, shel-

ter management, auxiliary fire department, rehab team and

Explorer Post #7. All the members are expected to take First

Aid and CPR so that their training is always up to date. Mem-
bers take courses that are offered to them by Massachusetts

Emergency Management Agency (MEMA) and other courses

that are useful to our Agency. Some members have and are

currently taking a First Responder course. Our members pro-

vide first aid and logistical assistance at many of our town wide

celebrations and events including Patriots Day, Memorial Day,

Acton Town Fair, Fourth of July, NARA, and other events in

town.

Our members provide many volunteer hours to the town, not

including regular meetings, and training drills. In the true spirit

of giving these volunteers are ready to respond on a moment's

notice to help make a difference in time of need. This Agency

is always available, 24 hours a day and may be contacted by

calling 264-9655 and leaving a brief message along with your

telephone number. A member of the Agency will return the call

as soon as possible.

The Acton Emergency Management Agency maintains two

literature racks that display brochures from the Federal Emer-

gency Management Agency and the Massachusetts Emergency

Management Agency. These racks are located in the Acton

Memorial Library and the Acton Town Hall. Citizens are

encouraged to take these free brochures. We would like to

thank the Acton Memorial Library and the Acton Municipal

Properties for their continued support in this project.

Special thanks go to the dedicated volunteers who make

it possible to provide the various services to the Citizens of

Acton. Without their support the Agency would not be able to

assist the public when most needed. We want to thank Bill Ohm
who was a member of our Radio Amateur Civil Emergency Ser-

vice (R.A.C.E.S) Team, who has resigned and moved out of

state. He gave many hours to the group and was a valuable asset

to our team. We wish him well and will miss him.

We are grateful for the assistance of the Acton Fire and

Police Departments along with the Nursing Service for their

cooperation and continued support. We would like to thank

the Municipal Properties Department for their repairs to the

Emergency Management Building and also the Acton Highway

Department for keeping our vehicles in running condition.

The Acton Emergency Management Agency is looking for

new members in all areas of the organization, no experience

is required; certified instructors provide ail training. Use your

skills to help your Community, for more information please call

264-9655 and leave a brief message. We will return you call as

soon as possible.

Members of Acton Emergency Management

Seth Campbell - Deputy Director

John Chalmers - Member
Hector Constantzos - Member
Connie Sue Ingram - Shelter Specialist

Robert W. Ingram - Warning Officer

Ann Jones - Shelter Specialist

Don Johnson - Director

Carole Landry - Secretary

Charles Landry - Shelter Manager, Deputy

Director

Charles Landry, Jr. - Member

Maureen Landry - Member

John Murray - Director

Shelley Northup, Nl VJE - R.A.C.E.S.

William Northup, NIOPR - R.A.C.E.S.

William Ohm, WIOHM - R.A.C.E.S.*

Anne Reilly - Dispatcher

Edward Reilly - Transportation/Equipment

Brain Saltsgaver - Capt. Aux Fire*

Gail Sawyer - Rehab Coordinator

Susanne Simon - Deputy Director

Randy Watson - Member

Resigned *

ACTON AUXILIARY
FIRE DEPARTMENT

The Acton Auxiliary Fire Department is made up of a group

of dedicated volunteers who have an interest in the fire service.

They are trained and equipped to assist the citizens of Acton

as well as support other town agencies during times of emer-

gency.

The Department operates rvvo primary vehicles a 1980 light

"Rescue 36" and a 1977 four-wheel drive pickup "Engine 37".
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Rescue 36 is our primary response vehicle. It is equipped

with a generator, lighting equipment, submersible pumps and

hoses as well as a variety of other equipment to support our

operations.

Engine 37 is used primarily for brush fire responses. It car-

ries 225 gallons of water as well as a pump and hand tools for

working the fire scene.

The department is on automatic response to all Acton Fire

Department box alarms, providing lighting and assisting with

air bottle exchanges as well as assisting with salvage and over-

haul under the direction of the Acton Fire Department. One of

the most important roles this department has is "rehab" or the

establishing of a rest and rehab area for the fire personnel at a

"working" fire. Rescue 36 is equipped with towels, fluids and

temporary seating to perform this function.

In keeping with the existing mutual aid agreements between

the Acton Fire Department and the surrounding communities,

the Auxiliary will respond when requested to assist in any way
possible.

This year our personnel have donated over 1100 man-hours

to the town of Acton, responding to calls ranging from structure

fires to assisting residents with water problems and providing

lighting and rehab at police crime scenes.

These numbers do not include training, drills or our

bimonthly meetings during which we handle paper work, main-

tenance and other business.

The Auxiliary Fire Department meets on the 2"^ and 4"" Mon-
days of the month at the Emergency Management Building on

the corner of Rt. 27 and School Street in South Acton. Depart-

ment membership is open to all individuals over the age of 18

who live or work within ten miles of the Acton Emergency

Management Building.

Brian Saltsgaver, Captain of the Auxiliary Fire Department

and a long time member has resigned and moved to another

state. He has donated hundreds of hours to the Town of Acton

and we give him our sincere thanks for all his help and wish him

a great future in his new home.

Auxiliary Fire Members

Brian Saltsgaver, E.M.T. - Captain*

Edward Reilly - Captain

Wayne Naomi - Lieutenant

Matt Gamage - Firefighter

Jennifer Gray - Firefighter

Ann Jones - Rehab/Firefighter

Frank Lx)mbardo - Firefighter

Jeremy Medicus - Firefighter

Gail Sawyer - Rehab/Firefighter

Ronald Sawyer - Firefighter

Joe Szkolka, E.M.T. - Firefighter

* Resigned

ACTON FIRE DEPARTMENT

As the twenty-first century began, the Acton Fire Depart-

ment was staffed with additional on-duty personnel in light of

some predictions of the possibility ofY2K catastrophes. Inter-

nal systems and procedures had been checked and public safety

personnel had been prepared. Needless to say and fortunately

for all absolutely nothing out of the ordinary occurred. In fact

the night shift on December 31,1999 was uneventful.

Once again we were fortunate in that there were not a sig-

nificant number of structure fires during the year. More impor-

tantly there was no loss of life or significant injuries occurring

to either civilians or fire department personnel as a result of

structure fires. A few structure fire situations of note were as

follows. On May 4, 2000, Acton Fire Department personnel and

equipment responded to and worked extensively at an eight-

alarm fire at 747 Main Street in Concord. This was quickly

followed on May 5,2000 with an early morning fire on Parker

Street in Acton. As the year continued, however, there were not

a significant number of serious fires. On November 22, 2000

the Acton Fire Department together with fire departments from

many other area towns once again responded to the Town of

Concord. On this occasion a serious fire threatened the his-

toric downtown business block on Main Street. The fire was

quickly controlled with the assistance of all departments that

responded.

During the year an operational analysis of public safety

departments in the Town of Acton was completed. Known

as the Bennett report many of the recommendations specifi-

cally relative to the fire department were implemented early on

and continue to be implemented. In conjunction with the opera-

tional study a public safety facility feasibility study also com-

menced. It is expected that this feasibility study will result in

recommendations for fire and police department facilities. The

study will focus on recommendations relative to the Bennett

report and will study, among other things, the feasibility of a

joint headquarters facility and joint dispatch capabilities for the

public safety departments. It is anticipated that this will result

in a funding request for facilities for the 2001 Annual Town

Meeting.

Following is a brief synopsis of highlights and changes for

the Acton Fire Department in the year 2000.
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PERSONNEL: EMERGENCY MEDICAL SERVICES:

Once again this department experienced a great deal of tran-

sition as several of our senior members retired and one member
resigned to accept a professional position in an adjacent com-

munity. During the past year Captain Donald Copeland retired

after 38 years of service to the Town. Captain Paul Simeone

retired after 34 years of service. Both of these men were senior

shift commanders with years of experience, which will be dif-

ficult to replace. In addition to duties as a shift commander,

Captain Copeland also served in the area of fire prevention and

served for a number of years as the Maintenance Officer for

the department. Captain Simeone also served in various main-

tenance and fire prevention functions. Lt. David Soar, a 19-year

veteran, resigned to accept a position of Fire Chief for the Town
of Stow, MA. Lt. Soar was not only an experienced company

officer but also served as Training Officer. In order to fill exist-

ing vacancies Firefighter/EMT's Brent Carter and Eric Mathieu

were selected and hired. At this writing both Firefighter/EMT's

Brent Carter and Eric Mathieu are attending the Recruit Fire-

fighter training program at the Massachusetts Firefighting Acad-

emy. In the upcoming year several more of our newer firefight-

ers will be attending recruit training as well.

APPARATUS AND EQUIPMENT:

Early in May the department took delivery of a new engine

(Engine 24) which is a 2000 Ferrara. This engine includes

a numerous compartments for equipment and also is a much

safer piece of apparatus due to the fully enclosed cab and the

upgraded safety components found in newer apparatus. By pur-

chasing these newer engines the 1970's engines that we have

will be removed from service and the remaining 1988 engines

which are currently in first line service will be reassigned to

second line/reserve status. As part of acquiring the new engine.

Engine 27 a 1973 snorkel pumper was traded in as well as one

of the 1988 engines.

In addition to the new engine the department took delivery of

a new AEV ambulance manufactured on an International truck

chassis. This unit replaced a two-year-old vehicle that had

inherent and continuing construction problems. Fortunately

this unit was replaced at no cost to the Town under a warranty

arrangement. Also, a 2000 Ford Expedition replaced the used

1994 Chevrolet Blazer, which is by the Shift Commanders.

Finally, relative to equipment changes during the year it should

be noted that a new UHF radio system was completed and

placed into full service.

FACILITIES:

Through the efforts of on-duty personnel and the assistance

of the Municipal Properties Department, our facilities remained

in relatively good condition for their age. During the year the

firestations were used on several occasions as interim polling

places due to the school projects that are under construction.

Once again our Emergency Medical Services continued to

be our main service area to the community during the past year

Firefighter/EMT Jack White serves as the department's EMS
coordinator. Firefighter/EMT Robert Wetherbee and Firefighter/

EMT Kris Ellicks very capably assist him in his responsibil-

ities. Firefighter/EMT Wetherbee primarily handles medical

supplies and assists on special EMS projects. Firefighter/EMT

Ellicks primarily handles CPR and Automatic External Defri-

billator training and recertification for departmental personnel.

The success of this program is due not only to the dedication of

our personnel but also to the specific efforts of these particular

individuals.

As new firefighters are hired they are now required to posess

and maintain an EMT certification. The number of EMT's

for the department now totals thirty-two. During the past year

many of these EMT's re-certified and also received renewal cer-

tification in the use of EPI pens. In addition personnel received

specialized training in auto extrication, geriatric care, pediatric

patient assessment, hypo thermia and ice rescue techniques. Of

significant note was the passage of Emergency Medical Care

legislation on the state level with a bill known as EMS2000
. This legislation which has been in development for several

years will assure a high level of patient care by emergency med-

ical personnel in each community.

A brand new ambulance was acquired at no cost to the Town

to replace a unit, which was only two years old. This unit

was replaced under a warranty arrangement with the manu-

facturer and dealer. This would not have taken place without

the exhaustive efforts of Firefighter/EMT Robert Wetherbee. I

would like to publicly commend him and thank him for these

efforts on behalf of the department and the Town.

ENVIRONMENTAL SERVICES:

As the Town continues to grow and and a great deal of devel-

opment takes place, the need for environmental assessments

continues to increase. During the course of the year there were

nineteen (19 ) environmental assessments conducted and there

were six (6 )
underground storage tanks removed and inspected.

Our efforts in this area are primarily conducted by Firefighter/

EMT William Klauer who serves as our Underground Storage

Tank Coordinator/ Environmental Coordmator.

FIRE ALARM:

Our Fire Alarm Superintendent, Acting Captain George Wil-

liams, continued to maintain the municipal fire alarm system

assisted by Firefighter Forrest Bean. During the past year there

were ten (10) master boxes, eight (8) street boxes and two (2)

medical boxes added to the municipal fire alarm system. Of par-

ticular note is the fact that one of the street boxes and the two

medical boxes were installed at NARA. In addition to the fire
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alarm system expansion as noted above there were many utility

pole changeovers, a fire alarm circuit was recabled and general

upkeep and maintenance of the system was completed. Relative

to equipment upgrades a new Keltron alarm circuit decoder was

installed and placed into operation in the Fire Alarm dispatch

center.

The fire alarm division also installs and removes the over-

head banners that announce various community and civic activ-

ities. This year there were a total of thirty-four banners that

were displayed and then taken down. In addition on three

national holidays the fire alarm division has also put up and

took down the American flags located on utility poles in West

Acton.

Finally, the Fire Alarm Superintendent and his assistant con-

tinue to maintain and enhance their professional expertise by

attending annual training held by the International Municipal

Signal Association. Both of these individuals received addi-

tional certifications as a result of their annual training.

FIRE PREVENTION:

Our fire prevention efforts continue to expand and include

the areas of engineering, enforcement and public education.

Deputy Fire Chief William Primiano, conducted seventy -four

(74) commercial, and one hundred and seventy-one (171) resi-

dential plan reviews and necessary inspections of both residen-

tial and commercial sites.

There also continued to be many opportunities for public

education which was conducted by the Department. These

included station tours, infant safety programs, school visits,

school inspections, quarterly inspections, safety fair, etc. These

public education efforts were conducted by many Acton Fire

Department personnel and were well received by all that

attended or participated. Firefighter/EMT William Klauer

serves as our Public Education Coordinator for all these events

in addition to his responsibilities as a part-time Fire Inspector.

Firefighter/EMT Klauer continues to be very active as the First

Vice President of the Massachusetts Fire Prevention Associa-

tion. He has also attended several conferences and continues

to receive specialized training in such areas as blasting regula-

tions, code enforcement, and underground storage tank compli-

ance.

Once again the Open House was conducted by Acton Fire-

fighters. This annual event continues to be well received by the

Town and would not be possible without the volunteer efforts

of the Acton Firefighters as well as many of the wives who
donated their time, efforts and refreshments to provide this

open house opportunity for the public.

Deputy Chief Primiano was extremely busy in the field of

fire and arson investigation. He is active in the Metrofire Arson

Association, the International Association of Arson Investiga-

tors as well as the state coalition for fire investigation and

the regional fire investigation team. Lt. Kevin Lyons and

Firefighter/EMT James Ray assist him in this area. In addition

to those activities both Deputy Chief Primiano and Lt. Kevin

Lyons have been key participants and organizers of the Middle-

sex County District Attorney's Juvenile Fire Setter program.

HAZARDOUS MATERIALS:

Fortunately there were no significant hazardous material

incidents to report. However, Lt. David Soar and Firefighter/

EMT's Anita Arnum and Ken Carroll continued to train and

operate as members of the District 14 Regional Hazardous

Material Team.

TRAINING:

As in previous years, a major focus of our departmental

activities is in the area of training. We are constantly trying to

increase, upgrade and/or enhance this vital fire service function.

Lt. David Soar directed this critical operation during the first

half of the year. As previously noted Lt. Soar resigned from the

department to assume a Fire Chiefs position.

During the course of the year many of the drills were con-

ducted on an in-service basis for on-duty personnel. Major

training highlights for the year include the following:

• A number of personnel attended seminars dealing

with Firefighter Safety and Survival. As a result

this training was brought back to the department

and has resulted in an increased initiative in this

critical area.

• Firefighter/EMT's Shawn Ferrari, Chris

Sammet,Phil Scott and Richard Tyler attended, and

graduated from, the Worcester Fire Department

Recruit Training Academy.

• In-service training in Smoke Detector Inspections

and Blasting Compliance was conducted.

Once again we contracted an individual to conduct an annual

refresher course for all EMT's and First Responders within the

Department and conducted this training on an on-duty, in-ser-

vice basis. In addition to the courses listed above, fire and EMS
personnel continued to attend many other courses. The Massa-

chusetts Fire Academy offered some of these courses and local

colleges offered others for Firefighter/EMT's continue work-

ing towards degrees in Fire Science. Deputy Chief Primiano

attended a two-week course in Arson Investigation Manage-

ment at the National Fire Academy. Chief Craig attended a

the Executive Fire Officer Symposium at the National Fire

Academy and the annual Professional Development Confer-

ence sponsored by the Fire Chiefs Association of Massachu-

setts. Members of the Acton Fire Department also attended var-

ious fire related trade shows to view new equipment relative to

the fire service.
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CONCLUSION:

The year 2000 remained an active year for this Department.

We did not know what we would encounter as we faced a year

starting with predictions relative to the supposed Y2K phenom-

ena. However, as the year progressed, we were indeed fortu-

nate there were no significant injuries or fire deaths. Now, as

we enter the twenty- first century, we continue to increase our

efforts in training, emergency management, upgrading of appa-

ratus and facilities. We are a changing department with many
new personnel and many changes in technology, equipment,

apparatus and policies. During the upcoming year we hope

to acquire another replacement engine as well as a replacement

vehicle for the Fire Chief. It is anticipated that there will be a

recommendation for public safety facility improvements as a

result of the current feasibility study. There will also be will be

an emphasis on firefighter safety and survival. Some additional

equipment relative to this vital initiative has been requested,

some of which may be available through a state grant program.

Despite current and anticipated changes, one factor remains

constant and that is the dedication and professionalism of our

personnel. The success that we achieve as a department is not

possible without the efforts of all of our personnel. Therefore

I cannot conclude my report without taking an opportunity to

thank all of our personnel for their consistent and continued

assistance and cooperation during the past year. The efforts and

accomplishments of the personnel during the course of the year

resulted in a full service fire department that the residents of the

Town can be proud of. Further, I would also like to take this

opportunity to thank all other town departments and agencies

for their assistance as well. Finally, I would especially like to

thank the Emergency Management Auxiliary Fire Department

for their continued support and assistance at fire scenes as well

as other fire department activities during the course of the year.

Their efforts are always beneficial and much appreciated. Con-

cluding this report is a statistical summary of activities during

the year as compiled and reported by Firefighter/EMT William

Klauer:

Robert C. Craig

Fire Chief

ACTON FIRE DEPARTMENT
ANNUAL STATISTICS - 2000

FIRES
Chimney Fires

Structure Fires

Brush Fires

Illegal Burning

Motor Vehicle Fires

Personal Property Fires

Refuse Fires

Fire, Miscellaneous

Outside leak with fire

Controlled Burning

ALARM INVESTIGATIONS
False Alarms 1

6

Alarm Malfunctions 164

Accidental Alarms 121

Alarm, other than fire 15

HAZARDOUS CONDITIONS
Explosions 0

Lightning Strikes 15

Food on the stove 0

Leak, no ignition 0

Excessive heat 8

Power lines down 37

Electrical problem 36

Spill, hazardous material 17

Smoke condition 115

Gas leak 26

Lock in 19

Motor Vehicle Accidents 221

Animal Rescue 4

INVESTIGATIONS
Carbon monoxide detectors 20

Complaint 6

Bomb threats 3

Smoke scare 1

Honest mistake 8

Nothing found 20

Odor 0

Other situations found 0

Power outage 12

MEDICAL EMERGENCIES
Medicals, in town 939

Medicals, out of town 65

SPECUL SERVICE
Assist police 7

Inspection 1255

Master box activity 1137

Lock outs 44

Miscellaneous 73

Water problems 36

Mutual aid dispatched 31

TOTAL INCIDENT RESPONSES 4525

0

25 PUBLIC EDUCATION REQUESTS
12 Industrial programs 1

5 Pre-school programs 5

14 School programs 31

0 Station tours 18

6

0 TOTAL PUBLIC EDUCATION 55

0

0
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PERMITS
Blasting 21

Fire Alarm Installation 27

Flammables 2

Underground storage 1

Propane Storage 51

Fuel oil storage or burner 62

Underground tank removal 7

Open burning 908

Sprinkler 21

Mobile/portable tanks 35

Miscellaneous 12

Powder 2

Agricultural 3

Fireworks 2

TOTAL PERMITS 1154

SMOKE DETECTORS TESTED FOR COMPLAINCE 1218

ACTON POLICE DEPARTMENT

Members of the Acton Police Department

CHIEF OF POLICE
Francis J. Widmayer III

LIEUTENANTS
John T. McNiff

Donald L. Palma Jr.

SERGEANTS
Robert L. Parisi

Thomas J. Rogers

Bruce A. Nadeau

James A. Cogan

Raymond P. Grey

POLICE OFFICERS
Brian Goodman

Paul Cogan

Robert Cowan
Raymond LaRoche

James Goodemote

Christopher Browne

Christopher Prehl

Frederick Rentschler

John Cooney

Scott Howe
Michael Cogan

Edward Lawton Jr.

Kevin Heffernan

Lisa Driscoll

Luke Penney

Leo Gower

Dean Keeler

Gardena Abramowitz

Keith Campbell

Daniel Silva

Douglas Sturniolo

Scott Krug

POLICE MATRONS
Faith Williams

Debra Richardson

Christine Joyce

SECRETARIES
Faith Williams

Kerri Tejeiro
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DISPATCHERS
Faith Williams

Kevin Antonelli

Anne Milligan

Paul Connors

John Egan

Robert Merrill

Robert Sirois

OPERATIONALASSIGNMENTS

Officer In Charge of Patrol Division

Lt. John McNiff

Officer In Charge of Special Services

Lt. Donald Palma

Officer In Charge of Detectives

Sgt. Robert Parisi

Department Prosecutor

Det. Frederick Rentschler

Detectives

Det. Christopher Browne

Det. Edward Lawton Jr.

Youth Officer

Det. Scott Howe

Safety/Crime Prevention Officer

Ptl. Robert Cowan

Training Officer

Lt. Donald Palma

Domestic Violence Intervention Unit

Sgt. Raymond Grey

Ptl. James Goodemote

Ptl. Lisa Driscoll

1999 2000

ACCIDENT - NO INJURY 499 619

ACCIDENT WITH INJURIES 84 105

ALARM RECEIVED 1357 1499

ANIMAL COMPLAINT 285 406

ARRESTS 234 256

ARSON 3 1

ASSAULT 33 28

BREAK & ENTRY 83 37

BYLAW VIOLATION 12 8

CHILD ABUSE COMPLAINT 9 8

CIVIL COMPLAINT 56 70

C.O.R.I. RECORD CHECK 8 7

DISTURBANCE 341 397

DOMESTIC DISTURBANCE 125 98

DRUG VIOLATION 17 31

FIRE CALL 329 249

FORGERY 2 1

GENERAL SERVICE 1982 2150

GUN VIOLATION 6 6

HEALTH HAZARD 132 200

KIDNAPPING ATTEMPT 0 1

LARCENY 338 283

LARCENY OF MOTOR VEHICLE 14 14

LOCKOUT 74 59

MALICIOUS DESTRUCTION 133 136

MEDICAL EMERGENCY 659 765

MISSING PERSON 88 79

MOTOR VEHICLE COMPLAINT 1433 1506

MUTUAL-AID CALL 79 62

POLICE INFORMATION 1063 1252

PROTECTIVE CUSTODY 32 53

RAPE 5 7

WARRANT RECALLED 0 4

VEHICLE REPOSSESSION 3 7

ROBBERY ARMED/UNARMED 2 0

SECURITY CHECK 1533 948

SEXUAL ASSAULT 12 7

SUDDEN DEATH 2 3

SUICIDE ATTEMPT 16 13

SUSPICIOUS ACTIVITY 1235 1146

ANNOYING TELEPHONE CALLS 40 35

THREATENING 51 54

TRAFFIC CITATIONS 2076 1254

TRAFFIC HAZARD 1088 1222

TRESPASSING COMPLAINT 32 47

TOTAL COUNT = 15,605 15,133

ADMINISTRATION

The Special Services Division has continued to expand its

role in the overall administration of the department. Through

research of available funding options, we have been able to

expand the capabilities and programs of the department. Suc-

cessful awarding of grant funds in the areas of Community

Policing and D.A.R.E. have allowed the department to greatly

expand services to the community including outreach programs,

specialized domestic violence unit, expanded safety programs,

increased response capabilities during critical incidents and

intensive training in specialized areas.

DISPATCH OPERATIONS

Dispatch remains one of the critical and key components of

any emergency service. All dispatch personnel have received

yearly update training. Additionally, all dispatch personnel

have been certified in Emergency Medical Dispatch techniques.
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Several part time personnel are now in place and trained to aug-

ment and assist during critical times.

COMMUNITY OPERATIONS

Community operations have expanded during this year. With

the donation of a used ambulance, and funding through grant

awards, we were able to build and equip a mobile command/

crime scene unit. This vehicle will serve many functions within

the department. First, as a mobile command post, we are able

to further control at a more localized level, any incident that that

we must deal with. This includes co-ordination of resources

and dispatching of key personnel. The vehicle also serves as a

mobile police station allowing officers to have more presence

and visibility at town civic functions, events, outreach programs

and initiatives. The vehicle is also equipped with the neces-

sary materials to process and investigate any crime scene that

we may encounter. It also provides an area close to any scene in

which detectives or other officers can process evidence, secure

materials and conduct investigations. On-board generator and

lighting functions allow the vehicle to be placed in service

during any emergency at almost any location.

Outreach programs, including "office hours" at the public

library and council on aging, have met with great success. We
continue to expand these programs as resources permit includ-

ing expanded visibility at NARA, bicycle patrols, informational

displays at civic events, participation in local organizations,

domestic violence initiatives, student intern programs, Oktober-

fest and Project Graduation to name just a few.

TRAINING

Training of our officers continues to be a priority of the Spe-

cial Services Division. In addition to semi-annual firearm qual-

ifications and annual in-service training at regional police acad-

emies, Acton officers have received advanced and specialized

training. All officers have participated in advanced legal update

training, domestic violence training, critical incident response

and secure school incident training. Additionally, all officers

have been familiarized with physical layout and potential prob-

lem areas of major buildings including the High School, Junior

High and other key facilities within the town. Command offi-

cers have had specialized training in terrorism, gangs, racial

profiling, hate crimes, less lethal weapons and response to

school crisis. One sergeant attended command training at

Babson College, sergeant is scheduled for training in the fall.

On completion, all command officers will have attended the

Babson course.

Detectives have attended advanced training in search war-

rants, criminal law and investigation. Two more officers have

been certified as rape investigators, expanding the abilities of

the detectives to further deal with sensitive investigations.

Patrol officers have received specialized training in criminal

law, advanced detection of impaired drivers, hate crime detec-

tion and domestic violence investigation and intervention.

Additionally, the department currently has several officers at

instructor levels for a variety of subjects including radar opera-

tion, firearms, infrared breath testing and criminal law.

DETECTIVES

The Detective Division continues to do exceptional and pro-

fessional work in the area of investigations. With the addition

of a full time detective, and part time juvenile officer, the inves-

tigative role of the department has been able to keep up with

an ever-increasing caseload. Most noteworthy, detectives were

able to solve several crimes and bring to successful prosecution

the responsible parties in several major "tagging" incidents, a

number of drug arrests, several within "school zone" areas, the

solving of a number of burglaries that spanned several years in

Acton, with the recovery of hundreds of thousands of dollars

in stolen property. Detectives have continued to expand and

participate regularly with county, state and multi-jurisdictional

task forces.

YOUTH SERVICES

The Youth Services Division of the police department con-

tinues to expand its role with the youth of Acton. The division

is responsible for many different activities including; investi-

gations of crimes involving victims and/or perpetrators who
are under the age of 17, children's programs regarding safety,

displays at area events, child safety seat checkpoints, meeting

with community leaders and the continuation of the DARE pro-

gram.

The Youth Services Division currently consists of one full

time Detective Youth Officer (Scott Howe) and a part-time

Youth Officer (Lisa DriscoU). Det. Howe has been trained in

the DARE program and has been teaching at the elementary

schools since 1998. The DARE program also provides two

e-mail addresses for students, teachers and parents to answer

questions and concerns. The addresses are scotthowe@rcn.com

and dare@ma.ultranet.com. The DARE division also applied

and received a grant from the Governor's Alliance Against

Drugs to assist the program in all of the elementary schools.

The youth officers have begun a cooperafive effort with the

Junior High School in their program of instructing the students

in their Health and Wellness program. The program has previ-

ously been taught within the Junior High. Through the coopera-

tion of the Junior High Administration, the program has been

expanded to use the resources of our youth officers.

Weekly, the youth officer(s) attend meetings with the Acton

Boxborough Regional High School administration, the Ray-

mond J. Grey Junior High School administration and the Juve-

nile Probation department of the Concord District Court. Addi-

tionally, there are monthly Community Based Justice Meetings
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which involve the Middlesex County District Attorney's Office,

Concord, Bedford, Maynard, Stow, and Lexington school and

police officials. These meetings allow information to flow

between the agencies to identify and address potential prob-

lems.

The youth division has also expanded its role in safety pro-

grams aimed at younger children. Several elementary schools

have benefited from a kindergarten and first grade safety pro-

gram created by their teachers and Det. Howe. These safety

programs instruct the children in topics such as pedestrian

safety, strangers and information regarding the use of 911. The

youth division assists with Boy Scouts, Girl Scouts, Cub Scouts

and Brownies in their instruction of safety with speeches and

tours of the police station.

The Youth Services Division also assists with community

services. The community services include displays and infor-

mation at Oktoberfest, NARA, the Memorial Library, elemen-

tary school open houses and the Civilian Police Academy. These

displays include informal discussions and handouts regarding

safety issues, fingerprinting and community concerns.

To assist with Community Services, Det. Howe and Ptl.

Kevin Heffernan were trained by the National Highway Traffic

Safety Administration in the correct installation of child safety

seats. The two officers offer their expertise in correctly install-

ing child safety seats in vehicles.

CHIEF'S MESSAGE

The past year was a difficult one at the department. Staff

turnover and injuries continued and made it difficult to fill shifts

on a regular basis. The new Town sewer project added to the

burden and the thriving economy resulted in more construction

and public works projects all over Town. Traffic issues con-

tinue to be our biggest problem with no solution in sight. As

the Town grows it places more demands on the department and

Town services in general.

We continue to implement new community policing projects

in order to provide better services to the citizens and daily visi-

tors to Acton. Our Domestic Violence Intervention Unit had a

positive impact on the domestic violence problem and resulted

in a significant decline in the number of calls.

We continue to work toward a new public safety facility and

state accreditation. The condition of the existing police station

is such that it becomes more difficult each year to accommo-

date the needs of our officers, civilian employees and the citizen

visitors to the station.

The utilization of State and Federal grants has helped our

department function better and allowed us to continue most of

the programs that have been detailed in the prior sections.

The Community Policing philosophy remains a priority for

our department and the department is committed to providing

the best service to the citizens of Acton at all times. 1 sin-

cerely thank the citizens of Acton and all of the members of

our department for their collective efforts towards the goals and

programs we set every year.

Francis J. Widmayer III

Chief of Police

ACTON POST/CREW 7

SEARCH & RESCUE

Explorer Post/Venturer Crew 7 is a division of the Boy

Scouts of America, sponsored by the Acton Lions Club, in

conjunction with the Acton Emergency Management Agency.

Meetings are held every Wednesday evening at 7:30 PM at

the Emergency Management Headquarters on School Street in

South Acton. New members, both male and female, between

14 and 22 years old are always welcome. If interested, please

call 978-264-9655 and leave a brief message and we will get

back to you as soon as possible.

We participated in many town activities including the annual

Town Fair, Conant School Craft Fair, the Acton Lions Club Ski

& Skate Sale, Winterfest at NARA and the Acton-Boxborough

Pep rally.

Our Advisors and Members are annually certified in First

Aid and CPR. In addition, some of our members are certified

as First Responders. We attended Boy Scout Camporees and

Council Events to provide First Aid Services as needed.

We wish to thank the Acton Lions Club for their continuing

sponsorship in giving the youth of today the opportunity to

work toward a better tomorrow.

Members

Gail Sawyer - Advisor

Ann Jones - Associate Advisor

Edward Reilly - Associate Advisor

Seth Campbell - Associate Advisor

Charles Landry - Committee Chairman

Mark Casey - Member
Christina Constantzos - Member

Jennifer Constantzos - Member

Scott Landry - Member

Steve Lombardo - Member

Chris Ouellette - Member

Tom Pare' - Member

Lori Sawyer - Member

Jared Stone - Member
Michael Stone - Member

Edward Warren - Member
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LEGISLATIVE

TOWN OFACTON
ANNUAL TOWN MEETING
APRIL 3, 2000

Number of Registered voters attending Town Meeting

APRILS, 735 APRIL 4, 290 APRIL 5, 151

The Moderator, Mr. MacKenzie, called the meeting to order

on Monday April 3, 2000 at 7:00pm. He introduced Reverend

Frank Gulinello, Jr. Reverend Gulinello gave the invocation.

Mr. MacKenzie introduced Herman Kabakoff, Chairman of

the Board of Selectmen. Mr. Kabakoff introduced the members

of the Board of Selectmen, the Town Manager, Town Counsel,

Town Clerk, Town Accountant and the Assistant Town Man-

ager. Mr. Kabakoff also noted that this was the last meeting

where Mr. Friedrichs would attend as a member of the Board

of Selectmen and thanked Mr. Friedrichs for his six (6) years

of service to the Board and also for serving on several other

boards.

Mr. MacKenzie then introduced John Prendiviile, Chairman

of the Finance Committee. Mr. Prendiviile introduced the

members of the Finance Committee.

Mr. MacKenzie informed town meeting that they would be

voting on the motions that are read, not the articles as written

in the warrant. He then explained some basic rules and regula-

tions of the town meeting.

Mr. MacKenzie explained how the CONSENT CALENDAR
was voted and proceeded to read the articles on the Consent

Calendar:

ARTICLE CONSENT MOTION

3** Council on Aging Enterprise Budget: Move that the

Town raise and appropriate $50,962 for the purpose of

operating the Town of Acton Senior and Handicapped

Citizen Van service, and to raise such amount $40,962

be transferred from the Council on Aging Enterprise

Fund, and $10,000 be raised and appropriated.

4** Nursing Enterprise Fund: Move that the Town raise

and appropriate $494,082 for the purpose of operat-

ing the Public Health Nursing Service, and to raise

such amount $494,082 be transferred from the Nurs-

ing Enterprise Fund.

5** Septage Disposal Enterprise Budget: Move that the

Town raise and appropriate $175,992 for the purpose

of septage disposal, and to raise such amount $175,992

be transferred from the Septage Disposal Enterprise

Fund.

6** NESWC Enterprise Fund: Move that the Town raise

and appropriate $3,136,672 for the purpose of trash

disposal, and to raise such amount $2,469,672 be

transferred from the NESWC Enterprise Fund, and

$667,000 be raised and appropriated.

8** Section 53 1/2 Self-Funding Programs: Move that the

revolving funds for the Local School System, Historic

District Commission, Building Department, Sealer of

Weights and Measures, Health Department, and Fire

Department be continued for FYOl in the amounts and

for the purposes set forth in the expense column of this

article.

9** Chapter 90 Highway Reimbursement Program: Move

that the Town Manager is authorized to accept High-

way funds from all sources and such funds are hereby

appropriated for highway purposes.

10** Emergency/Disaster Aid Appropriations: Move in the

words of the article.

11** Merriam School Offset Receipts Budget: Move that

the Town raise and appropriate $19,480 for the pur-

pose of maintaining the Merriam School Building, and

to raise such amount $19,480 be transferred from the

Merriam School Offset Receipts Budget.

23** Town Board Support-Special Projects: Move that the

Town raise and appropriate $5,000 for the on-going

expenses of the Acton-Boxborough Cultural Council.

24** Plowing of Private Ways: Move that the Town raise

and appropriate $10,000 to be expended by the Town

Manager for plowing of private ways open to public

use as designated by the Board of Selectmen.

32** Sale of Foreclosed Properties: Move in the words of

the article.

43** Elderly Tax Relief - Reauthorize Chapter 73 of the

Acts of 1986: Move in the words of the article.

45** Street Acceptances: Move that the Town accept as a

public way the streets listed in the Article, as laid out

by the Board of Selectmen according to the plans on

file with the Town Clerk, and authorize the Board of

Selectmen to take the fee or easements for drainage,

utility, or other purposes where shown on said plan or

described in the Order of Layout.



47** Accept Land Gift - 10 Carlisle Road: Move in the

words of the article.

48** Accept Land Gift - Carlton Drive Extension: Move in

the words of the article.

49** Accept Land Gift - 35 Main Street: Move in the words

of the article.

50** Acceptance of Sidewalk Easement - High Street:

Move in the words of the article.

5 1 * * Acceptance of Sidewalk Easement - Pope Road: Move

in the words of the article.

CONSENT CALENDAR CARRIES UNAMIOUSLY

ARTICLE 1 CHOOSE TOWN OFFICERS
(Majority Vote Required)

To choose all necessary Town Officers and Committees and

to fix the salaries and compensation of all the elective officers

of the Town as follows:

Moderator $20.00 per Town Meeting ses-

sion

Board of Selectmen Chairman $750.00 per year

Member $650.00 per year

or take any other action relative thereto.

MOTION: Mr. Kabakoff moves that the Town fix the com-

pensation for elected officers as shown in the warrant.

MOTION CARRIES UNANIMOUSLY

Cornelia O. Huber, Chairperson of the Elizabeth White

Fund, nominates Francis Joyner for the position of Trustee of

the Elizabeth White Fund, term to expire 2003.

MOTION CARRIES UNANIMOUSLY

Joseph A. Conquest nominates Allen H. Nelson for the

position of Trustee of the Fireman's Relief Fund, term to expire

2003.

MOTION CARRIES UNANIMOUSLY

Frederick A. Harris, Trustee of the Fireman's Relief Fund

of West Acton, nominates Edward Bennett, for the position of

Trustee of the Fireman's Relief Fund of West Acton, term to

expire 2003.

MOTION CARRIES UNANIMOUSLY

Shirley Towie nominates Mabel Grekula for the position of

Trustee of the Charlotte Goodnow Fund, term to expire 2003.

MOTION CARRIES UNANIMOUSLY

The Trustees of the West Acton Citizens' Library nominate

Peter J. Guilmette for the position of Trustee of the West Acton

Citizens' Library, term to expire 2003.

MOTION CARRIES UNANIMOUSLY

ARTICLE 2 HEAR AND ACCEPT REPORTS
(Majority Vote Required)

To see if the Town will accept reports and hear and act upon

the report of any committee chosen at any previous Town Meet-

ing that has not already reported, or take any other action rela-

tive thereto.

MOTION: Mr. Kabakoff moves that the Town accepts the

reports of the various Town Officers and Boards as set forth

in the 1999 Town Report and that the Moderator calls for any

other reports.

MOTION CARRIES UNANIMOUSLY

Moderator calls for any other reports. There were no other

reports.

ARTICLE 3** COUNCIL ON AGING VAN ENTER-
PRISE BUDGET
(Majority Vote Required)

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 4** NURSING ENTERPRISE BUDGET
(Majority Vote Required)

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 5** SEPTAGE DISPOSAL ENTERPRISE
BUDGET
(Majority Vote Required)

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 6** NESWC ENTERPRISE BUDGET
(Majority Vote Required)

CONSENT MOTION CARRIES UNANIMOUSLY
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ARTICLE 7 SEWER ENTERPRISE BUDGET
(Majority Vote Required)

To see if the Town will vote to establish a Sewer Enterprise

Fund in accordance with Mass General Laws Chapter 44, Sec-

tion 53F1/2, for the purpose of holding and accounting for all

revenues, receipts and funds from any sources for the construc-

tion, operation and maintenance of sewer collection and treat-

ment facilities in the town and appropriate the sum of $94,000,

or any other sum, for such purposes and to raise such amount

$94,000 shall be transferred from funds appropriated in the

FYOl Budget, or take any other action relative thereto.

MOTION: Mr. Shupert moves that the Town establish a

Sewer Enterprise Fund for the purpose of holding and account-

ing for all revenues, receipts and funds from any source for

the construction, operation and maintenance of sewer collection

and treatment facilities in the town, and appropriate $94,000 for

such purposes, and to raise such amount, $94,000 be transferred

from the Sewer Enterprise Fund.

MOTION CARRIES UNANIMOUSLY

ARTICLE 8** SECTION 53E1/2 SELF-FUNDING PRO-
GRAMS
(Majority Vote Required)

To see if the Town will vote pursuant to Section 53E1/2 of

Chapter 44 of the Mass General Laws to continue revolving

funds for the Local School system. Historic District Commis-

sion, Building Department, Sealer of Weights and Measures,

Health Inspectional Services, and Fire Department Fire Alarm

Network, or take any other action relative thereto.

FUND
BALANCE REVENUE EXPENSE

6/30/99 FY2001 FY2001

School Department

Douglas At Dawn $-2,474 $20,000 $20,000

Merriam Afternoons/Summer $105 $20,000 $20,000

Gates Amazing Mornings $3,783 $20,000 $20,000

Historic District Commission $419 $400 $600

Building Department

(Includes fees for Micro Fiiming,$30,134

Electrical Permits, Plumbing Permits

Gas Permits, Sign Licenses and

Licenses and Periodic Inspection Fees)

Sealer of Weights and Measures $792

Health Department

Food Service Inspections $12,287

Hazardous Materials Inspections$38,829

$111,000 $110,947

$7,200 $7,180

$ 20,500 $ 20,163

$ 20,500 $ 20,288

CONSENT MOTION: Mr. Friedrichs moves that the

revolving funds for the Local School System, Historic District

Commission, Building Department, Sealer of Weights and Mea-

sures, Health Department, and Fire Department be continued

for FYOl in the amounts and for the purposes set forth in the

expense column of this article.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 9** CHAPTER 90 HIGHWAY REIMBURSE-
MENT PROGRAM
(Majority Vote Required)

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 10** EMERGENCY/DISASTER AID APPRO-
PRIATIONS
(Majority Vote Required)

To see if the Town will vote to appropriate any Federal

Government and State Government reimbursement for costs

incurred as a result of any declared emergencies or other

unusual occurrences during Fiscal Year 2001, or take any other

action relative thereto.

CONSENT MOTION: Mr. Friedrichs moves in the words

of the Article.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 11** MERRIAM SCHOOL OFFSET
RECEIPTS BUDGET
(Majority Vote Required)

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 12 BUDGET TRANSFER
(Majority Vote Required)

Fire Department

Fire Alarm Network $43,373 $ 35,000 $ 34,720

To see if the Town will raise and appropriate, or appropriate

from available funds, an amount of money to be used in con-

junction with funds appropriated under the current fiscal year's

budgets to be used during the current fiscal year, or make any

other adjustments to the current fiscal year budgets and appro-

priations that may be necessary, or take any other action relative

thereto.

MOTION: Mr. Kabakoff moves that the Town take no

action.

MOTION CARRIES UNANIMOUSLY

Mr. Prendiville, Chairman of the Finance Committee gave

a presentation.
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ARTICLE 13 TOWN OPERATING BUDGET
(Majority Vole Required)

To sec what sum of money the Town will raise and appropri-

ate, or appropriate from available funds, to defray the necessary

expenses of the departments, offices and boards of the Town,

exclusive of the school budgets, or take any other action relative

thereto.

MOTION: Mr. Kabakoff moves that the Town Budget for

the period July 1, 2000 to June 30, 2001, in the amount of

$14,999,292 be raised and appropriated in its entirety, except

that $69,435 be transferred from the Cemetery Trust Funds for

Cemetery Use, and that $8,500 be transferred from the Wet-

lands Filing Fees for use by the Natural Resources Department,

and further that the Town Manager be authorized to sell, trade

or dispose of vehicles and equipment being replaced and to

expend any proceeds received.

Mr. Kabakoff, Chairman of the Board of Selectmen, gave a

presentation on the Municipal Budget.

MOTION CARRIES UNANIMOUSLY

ARTICLE 14 CAPITAL IMPROVEMENTS, FACILI-

TIES AND EQUIPMENT
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropriate

from available funds, a sum of money to be expended by the

Town Manager for the replacement or improvement of facilities

and equipment as listed below:

A. Town Hall Roof Repairs $ 70,000

B. Telephone Systems $ 30,000

C. Portable Generator $ 15,000

D. Fork Lift $ 26,000

Total $141,000

or take any other action relative thereto.

MOTION: Mr. Hunter moves that the Town raise and

appropriate $141,000 to be expended by the Town Manager for

the purpose of purchasing equipment as listed in this article,

and further that the Town Manager be authorized to sell, trade

or dispose of equipment being replaced and to expend any pro-

ceeds received.

MOTION CARRIES UNANIMOUSLY

ARTICLE 15 CAPITALIMPROVEMENTS/VEHICLES

(Majority Vote Required)

To see if the Town will raise and appropriate, or appropriate

from available funds, a sum of money to be expended by the

Town Manager for the purchase and replacement of vehicles as

listed below:

A. Highway Superintendent's Vehicle$27,000

B. Municipal Properties Vehicle $34,000

C. Fire Vehicle #30 $40,000

Total $101,000

or take any other action relative thereto.

MOTION: Mr. Hunter moves that the Town raise and

appropriate $101,000 to be expended by the Town Manager for

the purpose of purchasing new vehicles and replacing vehicles

as listed in the Article and that the Town Manager be autho-

rized to sell, trade, or dispose of vehicles being replaced and to

expend any proceeds received.

MOTION CARRIES UNANIMOUSLY

ARTICLE 16 STATE CERTIFICATION OF PROPERTY
VALUES
(Majority Vote Required)

To see if the Town will vote to raise and appropriate, or

appropriate from available funds, the sum of $75,000, or any

other sum, for the purpose of establishing the full and fair cash

value of all real estate within the jurisdiction of the Town, or

take any other action relative thereto.

MOTION: Mr. Ashton moves that the Town raise and

appropriate $75,000 to be expended by the Town Manager for

the purpose of establishing the full and fair cash value of all real

estate within the jurisdiction of the Town.

MOTION CARRIES UNANIMOUSLY

ARTICLE 17 LAND ACQUISITION - CARLISLE
ROAD
(2/3 Vote Required)

To see if the Town will raise and appropriate, appropriate

from available funds, or authorize the Treasurer to borrow a

sum of money, which borrowing shall be contingent upon the

passage of a Proposition 2 1/2 Debt Exclusion Override, to be

expended by the Town Manager for the purpose of acquiring by

purchase, eminent domain, or otherwise, all or part of the land

on Carlisle Road shown as Parcel 104 on Assessors" Map C-5;

Parcels 11, 12, 13 and 14 on Assessors' Map C-6; Parcel 12 on

Assessors' Map D-5 and Parcels 1, 2 and 2-1 on Assessors' Map
D-6, for conservation, recreation and other general municipal

purposes and to authorize the Town Manager to apply for any

available State and Federal reimbursements for such purposes,

or take any other action relative thereto.
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MOTION: Mr. Ashton moves that the Town authorize the

Board of Selectmen to negotiate a Purchase and Sale Agree-

ment for the acquisition by purchase, eminent domain, or other-

wise of all or part of the 234 +/- acres of land on Carlisle Road

shown as Parcel 104 on Assessors' Map C-5; Parcels 1 1, 12, 13

and 14 on Assessors' Map C-6; Parcel 12 on Assessors' Map
D-5 and Parcels 1, 2 and 2-1 on Assessors' Map D-6, and that

an area not greater than 60 acres be held for recreational pur-

poses, including supporting infrastructure, with the remainder

to be held for conservation purposes, to be managed and con-

trolled by the Town of Acton Conservation Commission pursu-

ant to the provisions of G.L. 40, 8C, and that the Town raise

and appropriate the sum of $6,875,000 to be expended by the

Town Manager for said acquisition, bond issuance costs, and

other costs incidental thereto; and to raise such amount, the

Treasurer, with the approval of the Selectmen, is authorized to

borrow $6,875,000 under G.L. Chapter 44; and that the Town

raise and appropriate $225,000 for the payment of interest and

costs incidental thereto, and that the Town Manager is autho-

rized to apply for, enter into agreements concerning, accept and

expend any Federal and State Grants available for these pur-

poses including but not limited to the Commonwealth's Exec-

utive Office of Environmental Affairs Self-Help Grants, pro-

vided however, that this vote shall not take effect until the Town

obtains two additional appraisals of the property and votes to

exempt from the limitation on total taxes imposed by G.L.

Chapter 59, Section 21C (Proposition 2 ¥2) amounts required to

pay the principal and interest on the borrowing authorized by

this vote.

TOTAL 657 YES 607 NO 50

MOTION CARRIES

MOTION: Mr. Kabakoff moves to adjourn the town meet-

ing at 10:43 PM until Tuesday, April 4,2000 at 7:00PM

MOTION CARRIES UNANIMOUSLY

Moderator called the meeting to order at 7:05PM, Tuesday,

April 4, 2000

ARTICLE 18 SENIORCENTER ACQUISITION
(Majority Vote Required)

To see if the Town will vote to authorize the Board of Select-

men to accept as a gift from the Audubon Hill North and Audu-

bon Hill South Condominium Association, a parcel of land

and buildings thereon identified as Lot E, as set forth in the

lease between the Audubon Hill North Condominium Associa-

tion, the Audubon Hill South Condominium Association and

the Board of Selectmen of the Town of Acton, dated November

1, 1993, and further described in a Comprehensive Develop-

ment Agreement dated July 25, 1989, and recorded with the

Middlesex South Registry of Deeds at Book 19966, Page 008,

together with such easements or rights of access as the Board of

Selectmen, with advice of Town Counsel, determine to be nec-

essary, provided that such action shall not change the purposes

for which this facility may be used as set forth in such agree-

ment, or take any other action relative thereto.

MOTION: Mr. Shupert moves to take no action.

MOTION TO TAKE NO ACTION CARRIES UNANI-
MOUSLY

ARTICLE 19 POLICE/FIRE FEASIBILITY STUDY
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropriate

from available funds, the sum of $35,000, or any other sum, to

be expended by the Town Manager for the purpose of conduct-

ing a feasibility study for Public Safety facilities, or take any

other action relative thereto.

MOTION: Mr. Hunter moves that the Town raise and

appropriate $35,000 to be expended by the Town Manager for

professional services to conduct a feasibility study for Public

Safety facilities, and other costs incidental thereto.

MOTION CARRIES

Mr. MacKenzie informed Town Meeting attendees that

"Know Your Town" booklets were being sold for $8.00 in the

lobby by the League of Women Voters.

ARTICLE 20 COMPREHENSIVE WATER
RESOURCES MANAGEMENT PLAN
(2/3 Vote Required)

To see if the Town will raise and appropriate, appropriate

from available funds or borrow from the Massachusetts Water

Pollution Abatement Trust, or otherwise, a sum of money to be

expended by the Town Manager for the purpose of completing

a comprehensive water resources management plan, including,

without limitation, all costs and any related expenses thereof, as

defined in Chapter 29C of the Mass General Laws, or take any

other action relative thereto.

MOTION: Mr. Shupert moves that the Town appropriate

$500,000 to be expended by the Town Manager for the purpose

of completing a comprehensive water resources management

plan, including without limitation all costs thereof as defined

in Section 1 of Chapter 29C of the General Laws; that to meet

this appropriation the Treasurer with the approval of the Board

of Selectmen is authorized to borrow all or a portion of such

amount from the Massachusetts Water Pollution Abatement

Trust established pursuant to Chapter 29C and in connection

therewith to enter into a loan agreement and/or security agree-

ment with the Trust and otherwise to contract with the Trust

and the Department of Environmental Protection with respect

to such loan and for any federal or state aid available for the
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project or lor the financing thereof; and tiial the Town Man-
ager is authorized to enter into a Project Regulatory Agreement

with the Department of Environmental Protection, to expend all

funds available for the project and to take any other action nec-

essary to carry out the project as set forth in the article, and that

to raise such amount, the Town Manager is authorized to apply

for, accept, expend and borrow in anticipation of any Federal

and State Grants available for these purposes; and that the Town
raise and appropriate $25,000 for the payment of interest and

underwriting costs on such borrowing in Fiscal Year 2001.

TOTAL VOTE 108 YES 100 NO 8

MOTION CARRIES

ARTICLE 21 CAPITAL IMPROVEMENTS-RAIL
TRAIL FEASIBILITY
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropriate

from available funds, the sum of $25,000, or any other sum, to

be expended by the Town Manager for the purpose of a feasibil-

ity study, or any other investigation, into the creation of a rail

trail in North and East Acton, or take any other action relative

thereto.

MOTION: Mr. Shupert moves that the Town raise and

appropriate $25,000 to be expended by the Town Manager for

the purpose of a feasibility study for the creation of a rail trail

in North and East Acton, and other costs incidental thereto.

MOTION CARRIES

ARTICLE 22 CAPITAL IMPROVEMENTSASSABET
RIVER RAIL TRAIL DESIGN AND
CONSTRUCTION
(2/3 Vote Required)

To see if the Town will raise and appropriate, appropriate

from available funds, or borrow, $900,000, or any other sum, to

be expended by the Town Manager for the purpose of financing

the planning, design and construction of the Acton portion of

the Assabet River Rail Trail, or any portion thereof, including,

without limitation, all costs and any related expenses thereof,

and to authorize the Town Manager to apply for, accept, expend

and borrow in anticipation of any Federal and State Grants

available for these purposes, or take any other action relative

thereto.

MOTION: Mr. Shupert moves to take no action.

MOTION TO TAKE NO ACTION CARRIES

ARTICLE 23** TOWN BOARD SUPPORI - SPECIAL
PROJECTS
(Majority Vote Required)

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 24** PLOWING OF PRIVATE WAYS
(Majority Vote Required)

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 25 AMEND TOWN BYLAW - SECTION P,

HISTORIC DISTRICT BYLAW
(Majority Vote)

To see if the Town will vote to amend the Town Bylaws, Sec-

tion PI. Purpose, by adding the following sentence at the end of

the paragraph:

"However, it is not the intent of this bylaw to limit the

contemporary uses of the significant buildings and places, or

their settings, beyond that which would otherwise be permitted

absent this bylaw." such that the revised paragraph reads:

"Secfion PI. Purpose

The purpose of this bylaw is to aid in the preservation and

protection of the distinctive characteristics and architecture of

buildings and places significant in the history of the Town of

Acton, the maintenance and improvement of their settings and

the encouragement of new building designs compatible with the

existing architecture. However, it is not the intent of this bylaw

to limit the contemporary uses of the significant buildings and

places, or their settings, beyond that which would otherwise be

permitted absent this bylaw."

and amend Section P9. Exclusions, subsection 9.1.2, by

replacing the period after the word "level" with a comma and

adding the following:

"are excluded. Paved or hardened surfaces substantially at

original or modified grade levels, intended for off street park-

ing of numbers of non-commercial passenger vehicles which

are compatible with the legal uses of the entire lot or property

are among the objects considered to be STRUCTURES similar

to terraces, walks, driveways and sidewalks and are therefor

excluded."

Such that the revised paragraph reads:

"9.1.2 Terraces, walks, driveways, sidewalks and similar

STRUCTURES, provided that any such STRUCTURE is sub-

stantially at grade level, are excluded. Paved or hardened sur-

faces substantially at original or modified grade levels, intended

75



for off street parking of numbers of non-commercial passenger

vehicles which are compatible with the legal uses of the entire

lot or property are among the objects considered to be STRUC-
TURES similar to terraces, walks, driveways and sidewalks and

are therefor excluded."

MOTION: Mr. Hunter moves to take no action.

MOTION TO TAKE NO ACTION CARRIES

ARTICLE 26 ECONOMIC DEVELOPMENT AND
INDUSTRIAL CORPORATION
(Majority Vote)

To see if the Town will vote to authorize the Board of Select-

men to petition the General Court to enact a special law estab-

lishing an Economic Development and Industrial Corporation

for the Town of Acton, substantially in the following form:

ACTON ECONOMIC DEVELOPMENT AND INDUS-
TRIAL CORPORATION

AN ACT establishing the Acton Economic Development and

Industrial Corporation.

SECTION 1. As used in this act, the following words and

phrases shall, unless a different meaning clearly appears from

the context, have the following meanings:

"Corporation", the Acton Economic Development and Indus-

trial Corporation created by section three.

"Cost of a project", all costs, whether incurred prior to or

after the issue of bonds or notes hereunder, of acquisition, site

development, construction, improvement, enlargement, recon-

struction, alteration, machinery, equipment, furnishings, demo-

lition or removal of existing buildings or structures, including

the cost of acquiring any lands to which such buildings or

structures may be moved, financing charges, interest prior to

and during the carrying out of any project, interest for up to

two years after completion or estimate completion date of any

project, planning, engineering and legal service, administrative

expense, the funding of notes issued for capital purposes, such

reserve for debt service or other capital or current expenses as

may be required by a trust agreement or resolution securing

notes or bonds, and all other expenses incidental to the deter-

mination of the feasibility of any project or to carrying out the

project or to placing the project in operation.

"Economic development area", any blighted open area or

any decadent area, as respectively defined in section one of

chapter one hundred twenty-one B of the General Laws, which

is located in the town of Acton and is zoned for general or

restricted manufacturing uses or for general industrial uses

whether restricted or not, or for commercial and business uses,

or any open and underutilized land which is suitably zoned

for the kinds of activities identified in section three, including

but not limited to research and development, commercial, light

industrial and business uses and within which there are not

more than forty-five dwelling units.

"Economic development plan", a detailed plan, as it may
be approved from time to time by town meeting as herein pro-

vided, for one or more economic development projects within

an economic development area, which plan shall be consistent

with local objectives respecting appropriate land uses, and shall

be sufficiently complete to indicate the boundaries of the area,

such land acquisition, such demolition, removal, and reha-

bilitation of structures, and such development, redevelopment

and general public improvements as may be proposed to be

carried out within such area, zoning and planning changes, if

any, and proposed land uses, maximum densities and building

requirements; provided, however, that without specific approval

by town meeting no economic development plan shall propose

zoning changes.

"Economic development project", (1) a project to be under-

taken in accordance with an economic development plan for

acquisition by the corporation of land and the improvements

thereon, if any, within an economic development area covered

by an economic development plan and for clearance and devel-

opment of the land so acquired; or (2) a project for the rehabili-

tation or conservation of an economic development area, or for

the demolition, removal, or rehabilitation of improvements on

land within an economic development area whenever neces-

sary to eliminate unhealthful, unsanitary or unsafe conditions,

lessen density, mitigate or eliminate traffic congestion, reduce

traffic hazards, or eliminate obsolete or other uses detrimental

to the public welfare; or (3) for one or more qualifying indus-

trial, commercial and business uses; or (4) a project involving

any combination of the foregoing types of project. An eco-

nomic development project may include improvements neces-

sary for carrying out the objectives of the economic develop-

ment project, together with such site improvements as are nec-

essary for the preparation of any site for uses in accordance

with the economic development plan, and making any land or

improvements acquired in the area of the project available for

redevelopment or rehabilitation by private enterprise, including

sale, initial leasing or retention by the corporation for indus-

trial, commercial, business or manufacturing uses contemplated

by the economic development plan. An economic development

project may also include the construction by the corporation of

any of the buildings, structures or other facilities for industrial,

commercial, business, or manufacturing uses contemplated by

the economic development plan and the repair, removal or reha-

bilitation by the corporation of any of the buildings, structures

or other facilities located in the area covered by the economic

development plan which, under such plan, are to be repaired,

moved or rehabilitated.
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"Pollution control facilities", facilities for the prevention,

avoidance, reduction, control, abatement or elimination of pol-

lution of air or waters by industrial, commercial, or business

establishments by any means.

"Selectmen", the Board of Selectmen of the town of Acton.

"Town", the town of Acton.

"Town Manager", the town manager of the town of Acton.

"Town meeting", town meeting of the town of Acton acting

in a lawfully convened session.

SECTION 2. It is hereby declared that decadent or blighted

open areas exist in certain portions of the town and that each

such area constitutes a serious and growing menace, injurious

and inimical to the safety, health, morals and welfare of the resi-

dents of the town; that each such area constitutes an economic

liability, substantially, impairs or arrests the sound growth of

the town, and retards the economic well being of the common-
wealth; that each decreases the value of private investments and

threatens the sources of public revenue; that redevelopment of

each such area in accordance with an economic development

plan for the elimination of substandard conditions and the pre-

vention of their recurrence is necessary to retain existing indus-

tries, commerce, and businesses, and attract new industries,

commerce, and business and promote the sound economic

growth of the town; that the menace of such decadent or

blighted open areas is beyond remedy and control solely by reg-

ulatory process in the exercise of the police power and cannot

be dealt with effectively by the ordinary operations of private

enterprise without the aid herein provided; that the acquisition

of property for the purpose of eliminating decadent, substan-

dard, or blighted open conditions therein, preventing recurrence

of such conditions in the area, the removal of structures and

improvements of sites for manufacturing, industrial, commer-

cial and business uses, the disposition of the property for rede-

velopment incidental to the foregoing, the exercise of powers

by the corporation and any assistance which may be given by

the town, or any other public body in connection therewith

are public uses and purposes for which public money may be

expended and the power of eminent domain exercised; and that

the acquisition, planning, clearance, development, rehabilita-

tion or rebuilding of such decadent and blighted open areas for

industrial, manufacturing, commercial and business purposes,

are public uses and benefits for which private property may be

acquired by eminent domain or regulated by wholesome and

reasonable orders, laws and directions and for which public

funds may be expended for the good and welfare of the town

and of this commonwealth.

It is hereby further found and declared that there exists in the

town a condition of substantial underemployment which causes

hardship to many individuals and families, wastes vital human

resources, increases the public assistance burdens, impairs the

security of family life, impedes the economic and physical

development of the town and adversely affects the welfare and

prosperity of the people; that underemployment has been caused

in part by industrial companies moving from the town; that

various existing industrial and manufacturing facilities within

the town are obsolete and inefficient; that such facilities are

underutilized or vacated, thereby creating lack of employment

opportunities that the manufacturing and industrial sector of

the economy, and commercial and business enterprises, provide

the best immediate opportunities for better jobs at higher wages

for inhabitants of the town; that new industrial and manufac-

turing sites, and sites for commercial and business enterprises

are required to attract and house new industries and businesses

and to retain existing industries in need of expansion space; that

the unaided efforts of private enterprise have not provided and

cannot provide the necessary industrial, commercial and busi-

ness sites within the town due to problems encountered in the

assembly of suitable building sites, the provision of adequate

public services, the unavailability of sufficient private capital

for development, and the inability of private enterprise alone to

plan, finance and coordinate industrial, commercial and busi-

ness development projects

It is hereby further found and declared: that there exists con-

siderable open and underutilized land, in large part brownfields

land, suitable for industrial, commercial and business develop-

ment; an adjacent blighted area; that there is substantial under-

employment that exists in the town of Acton due to corporate

mergers and downsizing of the major employer in Acton; that

there has been a significant reduction in commercial and indus-

trial property tax revenue share; that there exists a substantial

number of home businesses that have moved out of town when

they have outgrown their space within the home due to lack of

available industrial, commercial and business building space,

and that Acton is experiencing increased formidable competi-

tion from nearby areas of rapid economic growth.

SECTION 3. The town of Acton is hereby authorized to

organize an economic development corporation to be known as

the Acton Economic Development and Industrial Corporation,

a public body politic and corporate. No such corporation, how-

ever, shall be organized, transact any business, employ any per-

sonnel or exercise any powers until the town, at an annual town

meeting

or a special town meeting called for the purpose, shall by

majority vote declare a need for such a corporation.

There shall be seven members of the board of directors of the

corporation who shall be appointed by the selectmen. At least

one member shall be experienced in industrial or commercial

development, one in financial matters, one in real estate mat-

ters, one in municipal government, and one member shall be

from the community at large. The appointing authority shall

designate one of the seven members as chairman and another as

vice-chairman. Each of the seven members shall be sworn to
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the faithful performance of his official duties as a director of the

corporation. A majority of the seven directors shall constitute a

quorum for the transaction of any business, but the action of a

majority of the entire board shall be necessary for any transac-

tion. For the purposes of section eleven A of chapter thirty A
of the General Laws, the corporation shall be deemed to be an

authority established by the general court to serve a public pur-

pose in the commonwealth.

Of the members of the corporation first appointed, two shall

be appointed to serve for one year from the first day of July in

the current year, two for two years from said date, and three

for three years from said date. Upon the expiration of the term

of office of any such member, or of any subsequent member,

his successor shall be appointed in like manner for a term of

three years. In the event of a vacancy in the office of a member,

his successor shall be appointed in like manner to serve for the

unexpired term. Unless reappointed, no member of the cor-

poration shall hold office after the expiration of his term; and

the appointment of a successor to any person whose term has

expired shall be for the remainder of the term which would

have begun at such expiration if the successor had then been

appointed.

Any member may be removed by the board of selectmen for

malfeasance, misfeasance, or willful neglect of duty, but only

after reasonable notice and a public hearing, unless the same are

in writing expressly waived. For purposes of chapter two hun-

dred sixty-eight A of the General Laws, the members of the cor-

poration shall be deemed to be special municipal employees.

Before the issuance of any bonds under the provisions of this

act, each member of the corporation shall execute a surety bond

with a surety company authorized to transact business in this

commonwealth as surety, in the penal sum of fifty thousand dol-

lars conditioned upon the faithful performance of the duties of

his office, each such surety bond to be approved by the legal

counsel of the town and filed in the office of the state secretary.

The members of the corporation shall receive no compensation

for the performance of their duties hereunder, but each member
shall be reimbursed for expenses actually incurred in the perfor-

mance of his duties. Every such reimbursement shall be open

to public inspection from and after the requisition therefore.

SECTION 4. The directors of the corporation shall adopt a

corporate seal for the corporation, and designate the custodian

thereof; may from time to time appoint and at pleasure remove

a clerk, a treasurer or such other officers of the corporation

as they may deem necessary, and may determine their duties

and their compensation, which shall be paid by the corpora-

tion; shall cause at all times accurate accounts to be kept of

all receipts and expenditures of the funds of the corporation;

and shall make a report annually in December to the board of

.selectmen, containing an abstract of such accounts and detailed

information of all receipts and expenditures, including prices

paid for land purchased or taken and any buildings constructed

thereon, contracts for construction of facilities and for the leas-

ing thereof, and such other detailed information as may be

deemed helpful. The office of treasurer and clerk may be held

by the same person. The corporation shall cause an audit of

its books and accounts to be made at least once in each fiscal

year by certified public accountants and the cost thereof shall be

treated as an item of current expense. Except as otherwise pro-

vided in this act, the corporation shall have full power to exer-

cise care of its property and the management of its business and

affairs, and to sell and convey any real estate or other property

not needed for its business or affairs, by deed or other instru-

ment sealed with the corporate seal, signed and acknowledged

by a majority of the board of directors or in like manner to

authorize such sale and conveyance by any of its officers or

agents.

The treasurer shall give bond for the faithful performance of

his duties, with a surety company authorized to do business in

this commonwealth as surety, in such sum as the said board

may determine, the premium therefore to be paid by the cor-

poration. Neither chapter thirty-one of the General Laws nor

any rule made thereunder shall apply to any person employed

or engaged by the corporation under this act.

SECTION 5. The corporation is hereby authorized:

(a) To sue and be sued in its own name, and plead and

be impleaded.

(b) To adopt by-laws for the regulation of its affairs and

the conduct of its business, and to alter the same at

its pleasure.

(c) To make and enter into all contracts and agreements

necessary or incidental to the performance of its

duties and the execution of its powers under this

act, and to employ consulting engineers, superin-

tendents, managers, and such other engineers, con-

struction and accounting experts and attorneys and

such other employees, agents and consultants as

may be necessary in its judgment, and to fix their

compensation.

(d) To receive and accept from any federal agency,

the commonwealth or the town grants, loans or

advances for or in aid of an economic development

project or projects and to receive and accept con-

tributions from any source of either money, prop-

erty, labor or other things of value, to be held, used

and applied for the purposes for which such grants,

loans, advances and contributions may be made.

The town may borrow outside its debt limits to

obtain money for loan to the corporation, or within

its debt limits to obtain money for grants to a cor-

poration.
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(e) To borrow money, and, from time to time, to make,

accept, endorse, execute, and issue bonds, deben-

tures, promissory notes, bills ofexchange, and other

obligations of the corporation, for moneys bor-

rowed or in payment for property acquired or for

any of the other purposes of the corporation, and

to secure the payment of such obligations by mort-

gage, pledge, deed, indenture, agreement, or other

instrument of trust, or by other lien upon, assign-

ment of, or agreement in regard to all or any part

of the property, rights, or privileges of the corpora-

tion.

(f) To issue revenue bonds of the corporation, payable

solely from revenues, for the purpose of paying

all or any part of the cost of a project or projects,

except that the town may, upon request by the cor-

poration, pledge its full faith and credit to the sol-

vency of a corporation.

(g) To invest any funds not required for immediate use

or disbursement in certificates of deposit or in obli-

gations of the government of the United States or

in obligations the payment of the principal of, and

interest on, which is guaranteed by the government

of the United States.

(h) To provide such advisory services and technical

assistance as may be necessary or desirable to carry

out the purposes of this act.

(/) To prepare or cause to be prepared plans, designs,

drawings, specifications and estimates of cost for

the construction, reconstruction, development, rede-

velopment, rehabilitation, remodeling, alteration or

repair of economic development projects and from

time to time modify such plans, designs, drawings,

specifications and estimates.

(j) To finance pollution control facilities in the same

manner provided by this act for economic devel-

opment projects, in which event all provisions of

this act which are applicable to economic develop-

ment projects apply to the pollution control facili-

ties, insofar as such provisions are apt, except as

otherwise provided.

(k) Subject to the approval of the town meeting to des-

ignate areas of the town as economic development

areas.

(/) To acquire and hold by bequest, devise, grant, gift,

purchase, exchange, lease, judicial order or decree,

or otherwise, for any of its objects and purposes,

any property, either real or personal, or any interest

therein; and without limiting the generality of the

foregoing, to acquire by purchase or otherwise, on

such terms and conditions and in such manner as it

may deem proper, or by the exercise of the power of

eminent domain following a public hearing and an

affirmative two thirds vote at an annual town meet-

ing or a special town meeting called for the pur-

pose, with the provisions of chapter seventy-nine

or chapter eighty A of the General Laws in so far

as such provisions may be applicable, such private

lands, or any interests therein, as it may deem nec-

essary for carrying out the provisions of this act or

for providing for the relocation of persons and busi-

nesses displaced as a result of carrying out an eco-

nomic development plan. The provisions of section

forty of said chapter seventy-nine shall apply to any

taking by the corporation, except that the security

therein required shall be deposited with the trea-

surer of the town and shall be in an amount at least

twenty-five per cent higher than the aggregate aver-

age assessed valuations in the three previous calen-

dar years of all real estate to be taken by eminent

domain. Prior to approval of an economic develop-

ment plan by the town after such a public hearing

and in the manner described in this subsection, the

date as of which the value of such lands shall be

determined for eminent domain purposes shall be

the date on which the said economic development

plan was first submitted to town meeting.

(m) To make relocation payments to persons and busi-

nesses displaced as a result of carrying out an eco-

nomic development plan, including such payments

on a pro tanto basis.

(n) To procure insurance against any loss in connection

with its property and other assets and operations in

such amounts and from such insurers as it deems

desirable.

(o) To clear and improve property acquired by it, and

to engage in or contract for the construction, recon-

strucfion, development, redevelopment, rehabilita-

tion, remodeling, alteration or repair thereof.

(p) To arrange or contract with the town for the plan-

ning, re-planning, opening, grading or closing of

streets, roads, alleys or other places or for the fur-

nishing of facilities or for the acquisition by the

town of property or property rights or for the fur-

nishing ofproperty or services in connection with a

project or projects.

(q) To sell, convey, mortgage, lease, transfer opfion,

exchange or otherwise dispose of, any property,

either real or personal, or any interest therein, as

the objects and purposes of the corporation may
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require, subject to such limitations as may be pre-

scribed by law.

(r) To loan on mortgages, including purchase money

mortgages, on real estate and personal property

within economic development areas, to foreclose

the same when in default, and to bid for and pur-

chase property at any foreclosure or other sale; and

in such event, to deal with such property in such

manner as may be necessary or desirable to protect

the interests of the corporation therein.

(s) To manage any project whether owned or leased by

the corporation and to enter into agreements with

the commonwealth or the town or any agency or

instrumentality thereof or with any person, firm,

partnership or corporation either public or private

for the purpose of causing any project to be man-

aged.

(t) To act with respect to one or more projects as a

corporation organized under section three or sec-

tion eighteen B of chapter one hundred twenty-one

A of the General Laws; provided that the accounts

for each project shall be kept separately, and the

income of one project shall not be expended upon

or for the benefit of another project.

(u) To borrow money for the purposes of aiding in the

construction of equipment required by the com-

monwealth or United States to abate air or water

pollution.

(v) To apply to the federal government or to the

commonwealth for economic development assis-

tance grants to meet in part the approved economic

development projects, to receive and administer

such grants, to contract with the commonwealth

for financial assistance, to apply for and receive

advances for the estimated costs of surveys and

plans and administrative expenses in preparation

for economic development projects, and to apply

for, receive and administer community develop-

ment action grants, all to the same extent and sub-

ject to the same terms and conditions as an urban

renewal agency pursuant to sections fifty-three to

fifty-seven A, inclusive, of chapter one hundred and

twenty-one B of the General Laws.

(w) To do all acts and things necessary or convenient to

carry out the powers expressly granted in this act.

The corporation is hereby directed to pay the reasonable

relocation costs of persons and businesses displaced as a result

of carrying out an economic development plan as authorized by

clause (I) of this section; provided, that the corporation shall

not be required hereby to pay or contribute to the payment of

such costs of any relocatee in excess of twenty-five thousand

dollars.

SECTION 6. No economic development project shall be

undertaken until (a) a public hearing relating to the economic

development plan covering such project has been held by the

corporation after due notice; (b) the economic development

plan has been approved by town by an affirmative two thirds

vote of an annual town meeting or a special town meeting called

for the purpose. If no economic development project covered

by an economic development plan is commenced within seven

years after the approval of such plan, the approval of such plan

shall lapse.

Every economic development plan submitted to the town for

approval under this act (/) shall require that every person occu-

pying the whole or any part of the economic development area

covered by such plan during the period of forty years after the

approval of such plan shall make every reasonable effort, in

employing persons in his business, to give to the fullest practi-

cable extent preference to residents of the town and (ii) shall

be accompanied by a report on such plan by the planning board

of the town to whom such plan shall have been submitted

before its submission to the town by a statement of the proposed

method for financing each project covered by such plan, by a

comprehensive relocation plan and by such other informafion

as the corporation deems advisable.

Notice of the public hearing required by the first paragraph

of this section shall be given by the corporation to (1) such per-

sons, groups and organizations as have requested in writing that

such notice be given them, (2) any agency, whether of the town

or of the commonwealth, likely in the judgment of the corpo-

ration to have an actual or potential interest in the economic

development plan, (3) the senator for every senatorial district of

the commonwealth, and the representative for every representa-

tive district thereof, within which the economic development

area or any part thereof lies, and (4) each community group

supported in whole or in part by public funds, whose territory

covers all or part of the economic development area. In the

course of preparing an economic development plan, the corpo-

ration shall consult with each of the aforesaid so far as in the

judgment of the corporation it is practicable.

If an economic development plan is so approved by town

meeting, the corporation shall have the powers and duties

imposed by this act to undertake and carry out the economic

development projects covered by such plan.

SECTION 7. Except as provided herein rents and charges

for services or facilities furnished or supplied by the corpora-

tion shall not be subject to supervision or regulation by any

department, division, commission, board, bureau or agency of

the commonwealth or the town, and, if derived from a project in

connection with which revenue bonds have been issued, shall.
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with all other revenues derived from the project, except such

part thereof as may be necessary to pay such cost of mainte-

nance, repair and operation and to provide such reserves there-

fore as may be provided for in the resolution authorizing the

issuance of the bonds or in the trust agreement, but including

such part thereof as may be necessary to provide such reserves

for the payment of the principal of and the interest on said rev-

enue bonds as may be provided for in such resolution or trust

agreement, and including also the proceeds of any and all sales

by the corporation of property within the project area, be set

aside at such regular intervals as may be provided for in such

resolution or trust agreement, in a sinking fund which is hereby

pledged to and charged with the payment of (1) the interest

upon such bonds as such interest shall fall due, (2) the principal

of the bonds as the same shall fall due, (3) the necessary charges

of paying agents for paying principal and interest, and (4) the

redemption price or the purchase price of bonds retired by call

or purchase as therein provided.

SECTION 8. The corporation shall be liable in contract or

in tort in the same manner as a private corporation. The direc-

tors, employees, officers and agents of the corporation shall not

be liable as such on its contracts or for torts not committed or

directly authorized by them. The property or funds of the cor-

poration shall not be subject to attachment or to levy and sale

on execution, but if the corporation refuses to pay a judgment

entered against it in any court of competent jurisdiction, the

superior court, sitting within and for the county in which the

corporation is situated, may, by writ of mandamus, direct the

treasurer of such agency to pay such judgment. The real estate

of the corporation shall not be subject to liens under chapter two

hundred fifty-four of the General Laws

but the provisions of sections twenty-eight and twenty-nine

of chapter one hundred forty-nine of the General Laws shall be

applicable to any construction work by the corporation.

SECTION 9. The real estate and tangible personal property

of the corporation shall be deemed to be public property used

for essential public and governmental purposes and shall be

exempt from taxation and from betterments and special assess-

ments; provided, that in lieu of such taxes, betterments and spe-

cial assessments, the town may determine a sum to be paid to

it annually in any year or period of years, such sum to be in

any year not in excess of the amount that would be levied at the

then current tax rate upon the average of the assessed value of

such real estate, including buildings and other structures, for the

three years preceding the year of acquisition thereof, the valua-

tion for each year being reduced by all abatements thereon.

The town may agree with the corporation upon the payments

to be made, or the corporation may make and the town may

accept such payments, the amount of which shall not in either

case be subject to the foregoing limitation.

Nothing in this act shall be construed to prevent the taxation

to the same extent and in the same manner as other real estate

is taxed, of real estate acquired by the corporation for an eco-

nomic development project and sold by it, or the taxation to

the same extent and in the same manner as real estate of the

commonwealth is taxed, of real estate so acquired by the cor-

poration and leased by it; provided, however, that real estate so

acquired by the corporation and sold or leased to an urban rede-

velopment corporation or other entity operating under chapter

one hundred twenty-one A of the General Laws or to an insur-

ance company or savings bank or group of savings banks oper-

ating under said chapter, shall be taxed as provided in said

chapter and not otherwise.

The corporation and the debentures, revenue bonds and rev-

enue refunding bonds issued under the provisions of this act,

their transfer and the income therefrom including any profit

made on the sale thereof, shall at all times be free from taxation

by the commonwealth or any subdivision thereof.

SECTION 10. To provide funds for the general purposes of

the corporation, including working capital, the corporation may
from time to time issue debentures; provided, however, that

such debentures outstanding at any one time shall not exceed

five million dollars unless specifically approved. Such deben-

tures unless otherwise authorized by law shall not be deemed

to constitute a debt of the commonwealth or of the town or a

pledge of the faith and credit of the commonwealth or of the

town and shall be subordinated to all other obligations of the

corporation and shall be payable at such time or times and in

such installments, if any, as the corporation shall determine, but

solely out of the net assets of the corporation; and the holders

thereof shall be entitled to interest thereon but only out of the

net earnings of the corporation, and in no event at a rate higher

than the rate specified therein.

Such debentures may be secured by a trust agreement by and

between the corporation and a corporate trustee, which shall be

located within the commonwealth and shall be a trust company

or bank having the powers of a trust company. Such trust agree-

ment shall contain such provisions for protecting and enforc-

ing the rights and remedies of the debenture holders as may be

reasonable and proper and not in violation of law. It shall be

lawful for any bank or trust company incorporated under the

laws of the commonwealth which may act as depository under

such trust agreement to furnish such indemnifying bonds or to

pledge such securities as may be required by the corporation.

Such trust agreement shall set forth the rights and remedies of

the debentureholders and of the trustee, and may restrict the

individual right of action by debentureholders. In addition to

the foregoing, such trust agreement may contain such other pro-

visions as the corporation may deem reasonable and proper for

the security of the debentureholders. All expenses incurred

in carrying out the provisions of such trust agreement may be

treated as an item of current expense.

SECTION n. The town may raise and appropriate or may

borrow, or may agree with the corporation or with the federal
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government or the commonwealth to raise and appropriate or to

borrow, in aid of the corporation, such sums as may be neces-

sary to carry out the purposes and powers of the corporation

including defraying part of the development, acquisition and

operating costs of any project. Indebtedness of the town autho-

rized under this section shall be outside the limit of indebted-

ness prescribed in section ten of chapter forty-four otthe Gen-

eral Laws and shall be payable within twenty years and other-

wise subject to sections sixteen to twenty-seven, inclusive, of

said chapter forty-four; provided, however, that the total amount

of indebtedness of the town, outstanding at any one time under

this section and clauses (1), (2), and (4) of section twenty of

chapter one hundred twenty-one B of the General Laws shall

not exceed five per cent of the town equalized valuation as

defined in section one of said chapter forty-four. Indebtedness

incurred under this act shall also be subject to approval under

section twenty-two of said chapter one hundred twenty-one B
of the General Laws in like manner as indebtedness incurred

under said section twenty.

SECTION 12. The corporation is hereby authorized to pro-

vide by resolution, one time or from time to time, for the issu-

ance of revenue bonds of the corporation for the purposes of

paying all or any part of the cost of a project or projects. The

principal of and interest on such bonds shall be payable solely

from the funds herein provided for such payment. The bonds

of each issue shall be dated, shall bear interest at such rates,

and shall mature at such time or times not exceeding forty years

from their date or dates, as may be determined by the corpo-

ration, and may be made redeemable before maturity, at the

option of the corporation, at such price or prices and under such

terms and conditions as may be fixed by the corporation prior to

the issuance of the bonds. The corporation shall determine the

form of the bonds, including any interest coupons to be attached

thereto, and the manner of execution of the bonds, and shall fix

the denomination or denominations of the bonds and the place

or places of payment of principal and interest, which may be at

any bank or trust company within the commonwealth. In case

any officer whose signature or a facsimile of whose signature

shall appear on any bonds or coupons shall cease to be such

officer before the delivery of such bonds, such signature or such

facsimile shall nevertheless be valid and sufficient for all pur-

poses the same as if he had remained in office until such deliv-

ery. The bonds may be issued in coupon or registered form or

both, as the corporation may determine and provision may be

made for the registration of any coupon bonds as to principal

alone and also as to both principal and interest. The corpora-

tion may sell such bonds in such manner, either at public or at

private sale, and for such price, as it may determine to be for the

best interests of the corporation.

The proceeds of such bonds shall be used solely for the pay-

ment of the cost of the project or projects, and shall be dis-

bursed in such manner and under such restrictions, if any, as

the corporation may provide. Prior to the preparation of defini-

tive bonds, the corporation may, under like restrictions, issue

interim receipts or temporary bonds, with or without coupons,

exchangeable for definitive bonds when such bonds have been

executed and are available for delivery. The corporation may
also provide for the replacement of any bonds which shall

become mutilated or shall be destroyed or lost. Revenue bonds

may be issued under the provisions of this act subject only to

those proceedings, conditions or things which are specifically

required by this act.

The corporation is hereby authorized to provide by resolu-

tion for issuance of revenue refunding bonds of the corporation

for the purpose of refunding any revenue bonds then outstand-

ing and issued under the provisions of this act, including the

payment of any redemption premium thereon and any interest

accrued or to accrue to the date of redemption of such bonds,

and, if deemed advisable by the corporation, for the additional

purpose of constructing or reconstructing any extensions or

improvements of the project. The issue of such bonds, the

maturities, and other details thereof, the rights of the holders

thereof, and the duties of the corporation in respect of the same

may be applicable.

While any bonds issued by the corporation remain outstand-

ing, the powers, duties or existence of the corporation shall not

be diminished or impaired in any way that will affect adversely

the interests and rights of the holders of such bonds.

Revenue and revenue refunding bonds issued under the pro-

visions of this section, unless otherwise authorized by law, shall

not be deemed to constitute a debt of the commonwealth or of

the town, or a pledge of the faith and credit of the common-
wealth or of the town, but such bonds shall be payable solely

from the funds herein provided therefore from revenues. In

the event that the corporation, or town or commonwealth is not

obliged to pay said revenue and revenue refunding bonds, then,

and in that event, all such revenue and revenue refunding bonds

shall contain on the face thereof a statement to the effect that

neither the corporation nor the commonwealth nor the town

shall be obliged to pay the same or the interest thereon except

from revenues and that neither the faith and credit nor taxing

power of the commonwealth or of the town is pledged to the

payment of the principal of or the interest on such bonds.

All revenue and revenue refunding bonds issued under the

provisions of this act shall have and are hereby declared to

have all the qualities and incidents of negotiable instruments as

defined in section 3-104 of the Uniform Commercial Code of

this commonwealth.

SECTION 13. In the discretion of the corporation such rev-

enue bonds or revenue refunding bonds may be secured by a

trust agreement by and between the corporation and a corpo-

rate trustee, which may be any trust company or bank having

the powers of a trust company within the commonwealth.

Such trust agreement may pledge or assign the revenues to be

received, but shall not convey or mortgage any project or part

thereof.
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Either the resolution providing for the issuance of bonds or

such trust agreement may contain such provisions for protect-

ing and enforcing the rights and remedies of the bondholders

as may be reasonable and proper and not in violation of law,

including without limiting the generality of the foregoing provi-

sions defining defaults and providing for remedies in the event

thereof, which may include the acceleration of maturities, and

covenants setting forth the duties of, and limitations on, the cor-

poration in relation to the acquisition, construction, improve-

ment, enlargement, alteration, equipping, furnishing, main-

tenance, operation, repair, insurance and disposition of prop-

erty, the custody, safeguarding, investment, and application of

moneys, the use of any surplus bond or note proceeds and the

establishment of reserves. Such resolution or trust agreement

may also contain covenants by the corporation in relation to,

among other things, (a) the establishment, revision and collec-

tion of such rents and charges for services of facilities furnished

or supplied by the corporation as shall provide revenues suffi-

cient with other revenues of the project, if any, to pay

the cost of maintaining, repairing and operating the

project and of making renewals and replacements

in connection therewith, (//') the principal of and the

interest on said revenue bonds as the same shall

become due and payable, (Hi) payments in lieu of

taxes, betterment and special assessments, and (iv)

reserves for all such purposes, (b) the purpose or

purposes for which the proceeds of the sale of the

bonds will be applied and the use and disposition

thereof, (c) the use and disposition of the gross

revenues of the corporation from the project, any

additions thereto and extensions and improvements

thereof, including the creation and maintenance of

funds for working capital and for renewals and

replacements to the project, (d) the amount, if any,

of additional revenue bonds payable from the rev-

enues of the project and the limitations, terms and

conditions on which such additional revenue bonds

may be issued, and (e) the operation, maintenance,

management, accounting and auditing of the proj-

ect and of the income and revenues of the corpo-

ration. It shall be lawful for any bank or trust

company incorporated under the laws of the com-

monwealth to act as depository of the proceeds of

bonds or of revenues and to furnish such indemni-

fying bonds or to pledge such securities as may be

required by the corporation. Such trust agreement

may set forth the rights and remedies of the bond-

holders and of the trustee, and may restrict the indi-

vidual right of action by bondholders as is custom-

ary in trust agreements or trust indentures securing

bonds and debentures of corporations. In addition

to the foregoing, such trust agreement may contain

such other provisions as the corporation may deem

reasonable and proper for the security of the bond-

holders. All expenses incurred in carrying out the

provisions of such trust agreement may be treated

as a part of the cost of the operation of the project.

The pledge by any such trust agreement or resolu-

tion shall be valid and binding from the time when
the pledge is made; the revenues or other moneys
so pledged and then held or thereafter received by

the corporation shall immediately be subject to the

lien of such pledge without any physical delivery

thereof or further act; and the lien of any such

pledge shall be valid and binding as against all par-

ties having claims of any kind in tort, contract or

otherwise against the corporation, irrespective of

whether such parties have notice thereof. Neither

the resolution nor any trust agreement by which

pledge is created need be filed or recorded except in

the records of the corporation, and no filing need be

made under the Uniform Commercial Code.

SECTION 14. Revenue bonds and revenue refunding bonds

issued under the provisions of this act are hereby made securi-

ties in which all public officers and public bodies of the com-

monwealth and its political subdivisions, all insurance com-
panies, trust companies in their commercial departments and

within the limits set by section fourteen of chapter one hundred

and sixty-seven E of the General Laws, banking associations,

investment companies, executors, trustees and other fiduciaries,

and all other persons whatsoever who are now or may hereaf-

ter be authorized to invest in bonds or other obligations of a

similar nature may properly and legally invest funds, including

capital in their control or belonging to them; and such bonds

are hereby made obligations which may properly and legally

be made eligible for the investment of savings deposits and

the income thereof in the manner provided by section two of

chapter one hundred and sixty-seven F of the General Laws.

Such bonds are hereby made securities which may properly and

legally be deposited with and received by any state or munici-

pal officer or any agency or political subdivision of the com-

monwealth for any purpose for which the deposit of bonds or

other obligations of the commonwealth is now or may hereafter

be authorized by law.

SECTION 15. Any holder of bonds or debentures issued

under the provisions of this act or of any coupons appertaining

thereto, and the trustee, except to the extent the rights herein

given may be restricted by the trust agreement, may, either at

law or in equity, by suit, action, mandamus or other proceeding,

protect and enforce any and all rights under the laws of the com-

monwealth or granted hereunder or under the trust agreement,

and may enforce and compel the performance of all

duties required by this act or by the trust agreement, to be

performed by the corporation or by any officer thereof.

SECTION 16. Insofar as the provisions of this act are incon-

sistent with the provisions of any other law, general or special,

excluding any state or the town building code and the town

zoning.bylaw, the provisions of this act shall be controlling.
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SECTION 17. This act, being necessary for the welfare of

the town and its inhabitants, shall be liberally construed to

effect the purpose thereof.

SECTION 18. The provisions of this act are severable; and

if any of its provisions shall be held unconstitutional by any

court of competent jurisdiction, the decision of such court shall

not affect or impair any of the remaining provisions.

SECTION 19. If the town shall modify its charter, or if it

shall adopt a new charter, then without amendment of this act,

those provisions of this act which refer to specific town offi-

cials or town bodies shall be understood, upon a charter change,

to refer to those who under such change exercise the same or

equivalent functions.

SECTION 20. This act shall take effect upon its passage.

or take any other action relative thereto.

MOTION: Mr. Friedrichs moves that the Town authorize

the Board of Selectmen to petition the General Court to enact a

special law establishing an Economic Development and Indus-

trial Corporation for the Town of Acton in substantially the

form set forth in the article.

MOTION CARRIES

Mr. Kabakoff announces that the Board of Selectmen voted

to hold the Special Town Election on May 16, 2000.

Mrs. AshtoD introduces six (6) members of the School

Committee and thanked both Pamela Harting-Barrat and Lees

Stuntz for their service on the School Committee. She also

thanked Dr. Isa Zimmerman for her seven (7) years of service

as School Superintendent.

ARTICLE 27 ACTON PUBLIC SCHOOLS BUDGET
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropriate

from available funds, the sum of $15,427,073, or any other sum,

to defray the necessary expenses of the Local Schools, or take

any other action relative thereto.

MOTION: Mrs. Ashton moves that the Acton Public

School Budget for the period July 1, 2000 to June 30, 2001,

in the amount of $15,427,073 be raised and appropriated in its

entirety, except that $89,600 be transferred from Free Cash.

MOTION CARRIES

ARTICLE 28 ACTON-BOXBOROUGH REGIONAL
SCHOOL ASSESSMENT
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropriate

from available funds, the sum of $13,084,118, or any other

sum, to defray the necessary expenses of the Acton-Boxbor-

ough Regional School District, or take any other action relative

thereto.

MOTION: Mrs. Stuntz moves that the Acton-Boxborough

Regional School Assessment for the period July 1, 2000 to June

30, 2001 in the amount of $13,084,118 be raised and appropri-

ated in its entirety.

MOTION CARRIES UNANIMOUSLY

ARTICLE 29 ACTON PUBLIC SCHOOLS CAPITAL
IMPROVEMENT PROJECTS
(Health & Safety, Maintenance and Tech-

nology)

(Majority Vote Required)

To see if the Town will vote to raise and appropriate, or

appropriate from available funds, the sum of $398,324, or any

other sum, for the purpose of remodeling and making extraor-

dinary repairs to the Conant, Douglas, Gates and Merriam

Schools, and for the purchase of equipment, including any

architects' fees and engineering fees and other costs incidental

thereto, or take any other action relative thereto.

MOTION: Mrs. Ashton moves that the Town appropriate

$398,324 to be expended by the Acton School Committee for

the purposes set forth in the Article, and to raise such amount,

$398,324 be transferred from Free Cash.

MOTION CARRIES UNANIMOUSLY

ARTICLE 30 ACTON BOXBOROUGH REGIONAL
SCHOOLS CAPITAL IMPROVEMENT
PROJECTS (Health & Safety, Mainte-

nance and Technology)

(Majority Vote Required)

To see if the Town will vote to appropriate $302,076, or any

other sum, to the Acton-Boxborough Regional School District

for the purpose of remodeling and making extraordinary repairs

to the regional high school and for the purchase of equipment,

including any architects' fees and engineering fees and other

costs incidental thereto and determine whether such appropria-

tion shall be raised by taxation or transfer from available funds,

or otherwise, or take any other action relative thereto.

MOTION: Mrs. Stuntz moves that the Town appropriate

$302,076 to be expended by the Acton-Boxborough Regional

School Committee for the purposes set forth in the Article,

and to raise such amount, $302,076 be transferred from Free

Cash, provided however, that this appropriation shall be contin-

gent upon an appropriation by the Town of Boxborough in an

amount not less than $67,526.
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MOTION CARRIES UNANIMOUSLY MOTION CARRIES UNANIMOUSLY

ARTICLE 31 MINUTEMAN REGIONAL SCHOOL
ASSESSMENT
(Majority Vote Required)

'lb see if the Town will raise and appropriate, or appropriate

from available funds, the sum of $608,699, or any other sum,

to defray the necessary expenses of the Minuteman Regional

Vocational Technical School District, or take any other action

relative thereto.

MOTION: Mr. Olmstead moves that the Town raise and

appropriate $608,699 for the purpose of funding the assessment

of the Minuteman Regional Vocational Technical School Dis-

trict for the period of July 1, 2000 to June 30, 2001.

MOTION CARRIES UNANIMOUSLY

MOTION: Mr. KabakotT moves to adjourn Town Meeting

at 10:53 PM until Wednesday, April 5, 2000 at 7:00PM

MOTION CARRIES UNANIMOUSLY

MODERATOR CALLS TOWN MEETING TO ORDER AT
7:00PM APRIL 5, 2000

ARTICLE 32** SALE OF FORECLOSED PROPERTIES
(Majority Vote)

To see if the Town will vote to authorize the Board of Select-

men to dispose of foreclosed properties acquired by the Town

for nonpayment of taxes in accordance with provisions of the

General Laws, or take any other action relative thereto.

CONSENT MOTION: Mr. Friedrichs moves that the

Town authorizes the Treasurer, with the approval of the Board of

Selectmen, to sell and convey properties the Town has obtained

through tax foreclosure in accordance with General Laws.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 33 SUPPLEMENTALASSESSMENTS
(Majority Vote)

To see if the Town will vote to place a question on a ballot to

accept the provisions of Mass General Laws Chapter 59, Sec-

tion 2D, allowing the Town to modify the real estate tax bill for

a parcel of land which has undergone a valuation change of at

least 50% since the applicable statutory valuation date and has

received an occupancy permit, or take any other action relative

thereto.

MOTION: Mr. Ashton moves to authorize the Board of

Selectmen to place a question on the ballot for the purposes set

forth in the article

Article 30 will be placed on the May 16, 2000 Special Town
Election and the law will go into effect January 2001.

ARTICLE 34 AMEND TOWN BYLAW - SECTION
E42, ALCOHOL IN PUBLIC
(Majority Vote)

To see if the Town will vote to amend Section E42 of the

Town Bylaws by inserting the following after the word "play-

ground":

"(except that the Board of Selectmen may, if they deem it

appropriate, issue a special one-day liquor license for events at

the Senior Center and NARA Park)"

such that the revised paragraph reads:

"E42. Alcohol in Public

No person shall drink or possess an unsealed container of

any alcoholic beverage as defined in Chapter 138, Section 1 of

the Massachusetts General Laws while in or upon any public

way or any way which the public has a right of access, whether

in or upon a vehicle, or on foot, or while in or upon any public

place or public building or playground (except that the Board of

Selectmen may, if they deem it appropriate, issue a special one-

day liquor license for events at the Senior Center and NARA
Park), or while in or upon a private parking lot, or a private way

to which the public has access as invitees or licensees, or in

or upon any private land or place without the written consent

of the owner or authorized person in control thereof. A police

officer may arrest without a warrant any person who commits a

violation of this Bylaw in his presence and may seize the alco-

holic beverages, which shall be kept by him and destroyed upon

adjudication or returned to the person entitled to lawful posses-

sion".

or take any other action relative thereto.

MOTION: Mr. Hunter moves to amend Section E42 of the

Town Bylaw as set forth in the article.

Mr. Pope moves to amend the article, by removing the

words "and NARA PARK"

AMENDMENT IS LOST

ORIGINAL MOTION CARRIES

ARTICLE 35 AMEND TOWN BYLAWS SECTIONS
E46THROUGH E56 SALE OF TOBACCO
AND SMOKING PRODUCTS
(Majority Vote)
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To see if the Town will vote to amend the Town Bylaws Sec-

tion E50.D by deleting the existing section in its entirety and

replacing with the following:

D. No person, firm, corporation, establishment, or

agency shall construct or maintain free standing

displays of tobacco products, unless the free stand-

ing display is located behind the counter and in

plain view of the regular location of a person desig-

nated to supervise the free standing display.

or take any other action relative thereto.

# CITIZEN'S PETITION

MOTION: Ms. Grosowsky moves to amend Section E50.D

as set forth in the article.

Ms. Grosowsky moves to amend the motion to delete the

words "freestanding" in all places from the amendment

AMENDMENT CARRIES

AMENDMENDED MOTION CARRIES

ARTICLE 36 POWDER MILL DISTRICT
(2/3 vote required)

To see if the Town will vote to amend the Acton zoning

bylaw and map as follows:

[Notes in italic print are not part of the Article but are

intended for explanation only.]

A. Zoning bylaw - In section 2.1, Classification

of Districts, under the group heading "Business

Districts", delete the following zoning district

designation:

General Business GB

And, insert the following new zoning district designation:

Powder Mill District PM

B. Zoning map - Amend the zoning map to rezone to

Powder Mill District (PM) the following parcels of

land identified by their 1999 Town Atlas map and

parcel numbers: [Note: Street addresses and present

zoning designation are provided for reference

purposes only.]

map parcel present street

zoning address

J-3 33 * GI/R-4 279 High

J-3 33-2 GI 305 High

J-3 34-1 GI 304 High

J-3 34-3 GI 292 High

J-3 34-4 GI 76 Powder Mill Rd
J-3 34-5 R-10 16 Knox Tr

J-3 34-6 GI 298 High

J-3 34-7 GI 298 High

J-3 34-8 GB 82 Powder Mill Rd
J-3 35 GI 297 High

J-3 36 GI 298 High

J-3 38 GI 2Powder Mill Rd, rear

J-3 39 GI 2 Powder Mill Rd

J-3 41 GI 310 Hieh

J-3 41-1 GI 309 Hiph

J-3 42 GI 2 Powder Mill Rd
map parcel present street

zoning

J-3 43 GI 4 Powder Mill Rd
J-3 44 GB 4 Powder Mill Rd
J-3 45 GB 12 Powder Mill Rd
J-3 48 GB 18 Powder Mill Rd
J-3 49 GB 50 Powder Mill Rd
J-3 49-1 GB 60 Powder Mill Rd
J-3 50 GI 77 Powder Mill Rd
J-3 51 GB 7 Powder Mill Rd
J-3 53 GB 25 Powder Mill Rd
J-3 54 GB 31 Powder Mill Rd
J-3 55 GB 35 Powder Mill Rd
J-3 56 GB 37 Powder Mill Rd
J-3 58 GBIGI 61 Powder Mill Rd
J-3 59 GI 65 Sudbury Rd
J-3 59-1 GB 45 Powder Mill Rd
J-3 59-2 GB 63 Powder Mill Rd
J-3 59-3 GIIGB 12 Sudbury Rd
J-3 59-4 GI 30 Sudbury Rd
J-3 59-5 GI 14 Sudbury Rd
J-3 60 GI 13 Sudbury Rd
J-3 61 GI 40 Sudbury Rd

the triangular parcel between parcel J-3/38 and the Maynard

town line

the rectangular parcel between parcels J-3/59-4 and J-3/61

* only the portion of J-3/33 that is currently zoned GI

C. Amend the zoning map to rezone to Kelley's Corner

(KC) the following parcels of land identified by their

1999 Town Atlas map and parcel numbers: [Note:

Street addresses andpresent zoning designation are

providedfor reference purposes only.]

86



G-2 110-1 R-2

222 Main, behind

G-2 117 GB
222 Main

G-2 143 GB
204 Main

D. Amend the zoning map to rezone to West Acton

Village (WAV) the following parcels of land

identified by their 1999 Town Atlas map and parcel

numbers: [Note: Street addresses and present zoning

designation are provided for reference purposes

only.]

map ^dixce\present zoningstreet address

E-2 187 GB 364 Central

E-2 187-1 GB 362 Central

E. Zoning bylaw - section 3, Table of Principal Uses.

Under the group heading "Business Districts",

delete the column entitled "GB" and replace it

with a new column entitled "PM" with the use

regulations as stated below.

[Note: The columns GB and GI are shown for informational

purposes only. Y= use allowed; N= use not allowed; SPA, SPS,

SPP = use may be allowed by special permit.]

PRINCIPAL USES PM GB GI

3.2 GENERAL USES
3.2.1 Agriculture Y Y Y
3.2.2 Conservation Y Y Y
3.2.3 Earth Removal N SPA SPA
3.2.4 Recreation N Y Y

3.3 RESIDENTIAL USES
3.3.1 Single Family Dwelling Y Y N
3.3.2 Single Family Dwelling with One Apartment Y Y(2) N
3.3.3 Dwelling Conversions N SPA N
3.3.4 Multifamily Dwelling N N N

3.4 GOVERNMENTAL INSTITUTIONAL & PUBLIC SERVICE USES
3.4.1 Municipal Y Y Y
3.4.2 Educational Y Y Y
3.4.3 Religious Y Y Y
3.4.4 Nursing Home SPS SPS SPS

3.4.5 Public or Private Utility Facilities Y Y Y
3.4.6 Child Care Facility Y Y Y
3.4.7 Other Public USE SPS(4) SPS(4) SPS(4)

3.4.8 Full Service Retirement Community SPS SPS SPS

3.4.9 Assisted Living Residence (8) SPS SPS N
3.4.10 Wireless Communication Facility (10) SPP SPP SPP
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PRINCIPAL USES PM GB GI

3.5 BUSINESS USES
J.J. I Ixcldll JlOIc Y Y N

<, 7 Dusincas or rioicssiondi kjincc Y Y N
J.J.J Fllldllddl Y Y N
"X ^ AJ.J.H Restaurant SPS (7) SPS(7) N

S SJ.J.J nuici, lull Ul IVIUICI SPS SPS N
T ^ AJ.J.O Combined Business & Dwelling Y SPS N

^ 1J.J. 1 Lodge or Club SPS Y Y
1 ^ fi Funeral Home Y Y N

S 0J.J .7 vcierindry i^dre Y SPS SPS

J.J. iU i^uiiHiicrcidi ivciiiici SPS SPS SPS

J.J. 1

1

Services Y Y Y
J.J. 1/ Studio Y Y Y
j.j.l

J

Building Trade Shop Y Y Y
J.J. IH \^uinrnciLidi rvccrcdiion SPS (9) SPS(9) SPS(9)

J. J. 1

J

Commercial & Trade School Y Y Y
J. J. 1 O /vrnusemeni rdcuiiy SPS SPS SPS

J.J. 1 / Motor Vehicle Service Station Y SPS N
J.J.lO Motor Vehicle Repair or Body Shop Y Y N
3.5.19 Light Vehicular & Equipment Sales Y Y N
3.5.20 Parking Facility Y Y N
3.5.21 Transportation Services Y N SPS

3.5.22 Car Wash Y SPS N
3.5.23 Adult USES N N N

3.6 INDUSTRIAL USES
3.6.1 Warehouse Y SPS Y
3.6.2 Mini-Warehouse Y Y Y
3.6.3 Construction Yard N N Y
3.6.4 Lumber Yard N N Y
3.6.5 Heating Fuel Sales & Service N SPS SPS

3.6.6 Light Manufacturing Y SPS Y

3.7 PROHIBITED USES
3.7.1 Heavy Manufacturing N N N
3.7.2 Storage N N N
3.7.3 . Amusement N N N
3.7.4 General N N N
3.7.5 Heavy Vehicular Sales or Repair Garage N N N

F. Zoning bylaw, section 3.10 - Special Provisions for Wireless Communication Facilities: In section 3.10.5.2, delete the

words "the General Business Districts (GB)" and replace them with "the Powder Mill District (PM)".

Zoning bylaw - section 5, Table of Standard Dimensional Regulations. Delete the row entitled "GB" in its entirety and insert a new

row entitled "PM" as follows: [Note: the present dimensional regulations for the GB and GI districts are shown for informational purposes

only.]
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MINIMUM MINIMUM MINIMUM MINIMUM MINIMUM MAXIMUM
MINIMUM LOT LOT FRONT SIDE& OPEN FLOOR

ZONING LOT AREA FRONTAGE WIDTH YARD REAR YARD SPACE AREA HEIGHT
DISTRICTS in sq. ft. in ft. in ft. in ft. in ft. in percent RATIO in ft.

PM 10,000 100 50 30 20 35% 0.20 40
GB 10,000 100 50 30 30 35% 0.20 36
GI 40,000 100 50 45 20 (2) 35% 0.20 40

H. Zoning bylaw - section 6.9, Special Provisions for Parking in the Village and Kelley's Corner Districts.

1. Delete the lead paragraph of section 6.9 and replace it with:

9.9 Special Provisions for Parking in the Village, Kelley's Corner, and Powder Mill Districts

2. Insert a new section 6.9.4 as follows:

6.9.4

6.9.4.1

6.9.4.2

6.9.4.3

PM District - In the Powder Mill District,

no BUILDING or STRUCTURE shall be

located on a LOT and no activity shall be

conducted upon any LOT unless off-STREET

parking is provided in accordance with the

following requirements:

Required off-STREET parking for a USE
may be provided on any LOT within the

Powder Mill District, but not necessarily on

the same LOT as the USE.

Connection of Parking - A Site Plan Special

Permit Granting Authority shall require that

all parking facilities be connected by a

common driveway to the parking facilities of

all adjacent USES and to all adjacent LOTS
within the Powder Mill District, unless it

finds that physical constraints, present site

configuration, uncooperative abutters, or land

vacancy precludes strict compliance. In such

cases, the site and the parking facility shall be

designed to provide for the future construc-

tion of common driveways. For the purposes

of this section, common driveway shall be

defined as a driveway that is shared by

two or more LOTS and located at least par-

tially within the required setback areas of

such LOTS. Such a common driveway can

be either a shared ACCESS driveway to a

STREET or a driveway to a STREET lead-

ing to another LOT or a driveway connecting

such LOTS with each other. See also Section

10.4.3.3 of this Bylaw regarding common
driveways.

Number of Parking Spaces - The minimum

number of required parking spaces shall be

70% of the requirements in Section 6.3.1. In

the case of collective use of a parking facil-

ity in accordance with Section 6.9.4.4, the

minimum number of required parking spaces

shall be 50% of the requirements in Section

6.3.1.

6.9.4.4 Collective Use of Parking Facilities - Off-

STREET parking facilities may serve, col-

lectively or jointly, different USES on LOTS
located throughout the Powder Mill District

where such a collective use of the parking

facility is based on a written agreement that:

1) assures the continued collective use; 2)

states the number of parking spaces allo-

cated to each participating USE; 3) assures

ACCESS to and maintenance of the common
parking facility, and 4) is filed with the Build-

ing Commissioner. Any change to such agree-

ment shall also be filed with the Building

Commissioner. The number of parking spaces

allocated in the agreement to each participat-

ing USE shall be counted toward the min-

imum required number of parking spaces

for such USE as determined under Section

6.9.4.3.

5.5.5.5 Design Requirements and Landscaping - Off-

STREET parking spaces, except spaces serv-

ing a single to four-FAMILY residential USE,

shall either be contained within a BUILDING
or STRUCTURE, or be provided in accor-

dance with the design requirements of Section

6.7 including all its subsections. In addition,

no parking space or other paved surface, other

than walkways and bikeways, shall be located

within 20 feet of an abutting residential zoning

district.
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I. Zoning bylaw, section 10.4.3.5, Open Space 1-3 136 R-10 104

Landscaping Standards. Delete sub-paragraph 1)

and renumber sub-paragraphs 2) and 3) to become 1-3 149 IP 75

sub-paragraphs 1) and 2) respectively. 1-4 1 R-814 42

1-4 2 R-814 50

or take any other action relative thereto. 1-4 4 IP 65

1-4 5 IP 50

MOTION: Mr. Halm moves in the words of the article. 1-4 6 IP 47
1-4 7 IP 47

MOTION CARRIES UNANIMOUSLY 1-4 9 GI 54

1-4 9-1 GI 63

ARTICLE 37 TECHNOLOGY DISTRICT map parcel present zoning

(2/3 vote Required) 1-4 9-2 GI 50

1-4 9-3 GI 55

To see if the Town will vote to amend the Acton Zoning 1-4 9-4 GI 52

Bylaw and Map as follows: 1-4 9-5 GI 51

1-4 9-6 GI 55

[Notes in italic print are not part of the Article but are 1-4 10 R-10 42

intended for explanation only.] J-3 21-1 R-10 30

J-3 21-2 GI 3

A. Zoning bylaw - In section 2.1, Classification of J-3 37 GI 112

Districts, under the group heading "Industrial J-4 1 GI 48

Districts", delete the following zoning district J-4 2 GI 49

designation: J-4 3 GI 42

J-4 4 GI 45

Industrial Park IP J-4 5 GI 36

J-4 5-1 GI 36

And, insert' the following new zoning district designation: J-4 6 GI 37

J-4 7 GI 29

Technology District TD J-4 8 GI 36

Powder Mill Rd,

rear

Drummer Rd
Independence Rd
Independence Rd
Laws Brook Rd

Independence Rd
Independence Rd
Independence Rd

Knox Tr

Knox Tr

street address

Knox Tr

Knox Tr

Knox Tr

Knox Tr

Knox Tr, behind

Knox Tr, behind

Knox Tr

Knox Tr

Powder Mill Rd
Knox Tr

Knox Tr

Knox Tr

Knox Tr

Knox Tr

Knox Tr

Knox Tr

Knox Tr

Knox Tr

B. Zoning map - Amend the zoning map to rezone to

Technology District (TD) the following parcels of

land identified by their 1999 Town Atlas map and

parcel numbers:

[Street addresses and present zoning designation are shown

for reference purposes only.]

map
map parcel present zoning street address 1-3

H-3 251 R-814 88 Parker 1-3

H-4 126-1 R-2 66 Laws Brook Rd
H-4 142 R-814 31 Laws Brook Rd 1-3

H-4 143 IP 37 Laws Brook Rd 1-3

H-4 144 R-2 37 Laws Brook Rd
H-4 150 R-814 34 Independence Rd
H-4 151-1 R-814 25 Laws Brook Rd
H-4 152 IP 37 Laws Brook Rd
H-4 155 R-2 63 Laws Brook Rd
H-4 158 IP 67 Laws Brook Rd
H-4 159 R-814 44 Independence Rd
H-4 160 IP 31 Laws Brook Rd
1-3 4 R-814 38 Independence Rd,

behind

1-3 135 R-10 39 Independence Rd,

behind

Zoning map - Amend the zoning map to rezone

to Agriculture Recreation Conservation (ARC)
the following parcels of land identified by their

1999 Town Atlas map and parcel numbers: [Street

addresses are provided for reference purposes

only.]

parcel

135- 1

136- 1

145

145-1

present zoningstreet address

R-10 39 Independence Rd
R-10 104 Powder Mill Rd,

behind

R-10 25 Independence Rd
R-10 25 Independence Rd,

behind

D. Zoning map - Amend the zoning map by removing

the Affordable Housing Overlay District - Sub-

District A designation from the following parcels

of land identified by their 1999 Town Atlas map

and parcel numbers: [Street addresses and present

zoning designation are provided for reference

purposes only.]
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map parcel street address

H-3 251 88 Parker

H-4 142 31 Laws Brook Road

H-4 151-1 25 Laws Brook Road

H-4 159 44 Independence Rd
1-3 4 38 Independence Rd, behind

1-4 1 42 Indpnpfidpfir/^ Rti

1-4 2 50 Independence Rd

E. Zoning bylaw - section 3, Table of Principal Uses.

Under the group heading "Industrial Districts",

delete the column entitled "IP" and replace it

with a new column entitled "TD" with the use

regulations as stated below. [Note: The columns for

the GI and IP districts are shown for informational

purposes only. Y= use allowed; N= use not allowed;

SPA, SPS, SPP = use may be allowed by special

permit.]]

G.

PRINCIPAL USES TD GI IP

3.2 GENERAL USES
3.2.1 Agriculture Y Y Y
3.2.2 Conservation Y Y Y
3.2.3 Earth Removal N SPA SPA

3.2.4 Recreation N Y Y

3.3 RESIDENTIAL USES
3.3.1 Single Family Dwelling N N N
3.3.2 Single Family Dwelling with One Apartment N N N
3.3.3 Dwelling Conversions N N N
3.3.4 Multifamily Dwelling N N N

3.4 GOVERNMENTAL INSTITUTIONAL & PUBLIC SERVICE USES
3.4.1 Municipal Y Y Y
3.4.2 Educational Y Y Y
3.4.3 Religious Y Y Y

3.4.4 Nursing Home SPS SPS SPS

3.4.5 Public or Private Utility Facilities Y Y Y
3.4.6 Child Care Facility Y Y Y
3.4.7 Other Public USE SPS (4) SPS(4) SPS(

3.4.8 Full Service Retirement Community SPS SPS SPS

3.4.9 Assisted Living Residence (8) N N N
3.4.10 Wireless Communication Facility (10) SPP SPP SPP

3.5 BUSINESS USES
3.5.1 Retail Store N N N
3.5.2 Business or Professional Office Y N N
3.5.3 Financial N N N
3.5.4 Restaurant SPS N N
3.5.5 Hotel, Inn or Motel SPS N N
3.5.6 Combined Business & Dwelling N N N
3.5.7 Lodge or Club N Y N
3.5.8 Funeral Home N N N
3.5.9 Veterinary Care N SPS SPS
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3.5.10 Commercial Kennel N SPS SPS
3.5.11 Services N Y N
3.5.12 Studio Y Y N
3.5.13 Building Trade Shop Y Y Y
3.5.14 Commercial Recreation SPS (9) SPS(9) SPS(9)

3.5.15 Commercial & Trade School Y Y Y
3.5.16 Amusement Facility N SPS SPS
3.5.17 Motor Vehicle Service Station N N N
3.5.18 Motor Vehicle Repair or Body Shop N N N
3.5.19 Light Vehicular & Equipment Sales N N N
3.5.20 Parking Facility Y N N
3.5.21 Transportation Services Y SPS SPS
3.5.22 Car Wash N N N
3.5.23 Adult USES SPS N SPS

3.6 INDUSTRIAL USES
3.6.1 Warehouse

3.6.2 Mini-Warehouse

3.6.3 Construction Yard

Y Y Y
Y Y Y
N Y Y

PRINCIPAL USES TD GI IP

3.6.4 Lumber Yard N Y Y
3.6.5 Heating Fuel Sales & Service N SPS SPS
3.6.6 Light Manufacturing Y Y Y

3.7 PROHIBITED USES
3.7.1 Heavy Manufacturing N N N
3.7.2 Storage N N N
3.7.3 "Amusement N N N
3.7.4 General N N N
3.7.5 Heavy Vehicular Sales or Repair Garage N N N

H. Zoning bylaw, section 3.5 - Business Uses: In section 3.5.4 Restaurant, add the following new sentence before the sen-

tence that begins with: "In the OP-2 District":

"In the TD District, the minimum square footage for an individual restaurant shall be 5,000 square feet measured in NET FLOOR
AREA."

I. Zoning bylaw, section 5 - TABLE OF STANDARD DIMENSIONAL REGULATIONS. Delete the row entitled "IP" in its

entirety and replace with a new row entitled "TD" as follows: /Note: The dimensional regulations for the GI and IP districts

are shown for informational purposes only.J

MINIMUM
ZONING LOT AREA
DISTRICTS in sq. ft.

TD 40,000

GI 40,000

IP 100,000

MINIMUM
LOT

FRONTAGE
in feet

100

100

100

MINIMUM
LOT

WIDTH
in feet

50

50

50

MINIMUM
FRONT
YARD
in feet

45

45

50

MINIMUM
S1DE&

REAR YARD
in feet

50(2,17)

20(2)

50(2}

MINIMUM
OPEN
SPACE

in percent

35%

35%

50%

MAXIMUN
FLOOR
AREA
RATIO

0.20

0.20

0.04

MAXIMUM
HEIGHT

in feet

40

40

40

And, change note (2) of the Table of Standard Dimensional Regulations by deleting in the table the line

IP 200 feet

and replace it with a new line
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TD 200 feet map parcel current zoning street address

C-5 46-1 NAV,R-WI8 10 Granite Rd
In addition, insert the following new note to the Table of Stan- C-5 90-5 NAV, R-1018 76 Harris St

dard Dimensional Regulations as follows: C-5 90-4 R-1018 72 Harris St

(17) Landscaped screening shall be required to separate

a nonresidential USE from a Residential District.

The screen shall be 100 feet in width and shall be

nontransparent in all seasons of the year from the

ground to a height of at least six (6) feet, with inter-

mittent visual obstruction to a height of at least 20

feet. The screen is intended to exclude visual con-

tact between uses and to create a strong impression

of spatial separation. It may be composed of a wall,

fence, landscaped earth berm, or densely planted

vegetation or a combination of these items.

J. Delete section 9A.3 and replace it with a new sec-

tion 9A.3 as follows:

9A.3 Special Permit - The Planning Board may grant a

special permit for the development and construction

of a PUD in the Village and Business Districts, and

the OP-1, LI, GI, LI-1 and SM Districts in accor-

dance with thisSectionandM.G.L.,Ch.40A,s.9.

Note: This section currently reads: 9A.3 Special Permit -

The Planning Board may grant a special permit for the develop-

ment and construction of a PUD in the Village, Business and

Industrial Districts, and in the OP-1 District in accordance with

this Section and M.G.L., Ch. 40A, s.9.]

or take any other action relative thereto.

MOTION: Mr. Tolley moves in the words of the article.

MOTION CARRIES UNANIMOUSLY

\RTICLE 38 REZONING OF CERTAIN SPLIT
ZONED PROPERTIES
(2/3 vote required)

To see if the Town will vote to amend the zoning bylaw and

nap as follows:

[Notes in italic print are not part of the Article but are

ntended for explanation only.]

A. Amend the zoning map by rezoning to NAV the

following parcels of land identified by their 1999

Town Atlas map and parcel numbers: [Note: Street

addresses and current zoning designations are pro-

vided for reference purposes only.]

B. Amend the zoning bylaw by inserting a new sec-

tion 5.5.5 as follows:

5.5.5 In the NAV District, a Special Permit or Site Plan

Special Permit Granting Authority may require

the reservation of STREET rights of way for all

purposes, for which public STREETS and ways

are used in the Town of Acton. It may further

require that new STREETS be constructed follow-

ing approval in accordance with MGL Ch. 41,

s. 81K - 81GG and the Acton Subdivision Rules

and Regulations to connect with existing approved

STREETS. Where such STREET rights of way are

reserved, the FLOOR AREA RATIO on the remain-

ing land shall be calculated by including the rights

of way reserved hereunder, including any necessary

easements, in the DEVELOPABLE SITE AREA.
C. Amend the zoning map by rezoning to OP-1 the

following parcel of land identified by its 1999 Town

Atlas map and parcel number: [Note: Street address

and current zoning designation is provided for ref-

erence purposes only.]

map parcel current zoning street address

B-5 7 OP-1, R-1018 80 NagogParlcDr

or take any other action relative thereto.

MOTION: Mr. Shgia-Hughes moves in the words of the

article.

Mr. Cady moves to remove Section C in its entirety

AMENDMENT CARRIES

AMENDED MOTION CARRIES UNANIMOUSLY

ARTICLE 39 PRINCIPAL USE DEFINITIONS AND
TABLE, RELATED CHANGES
(2/3 vote required)

To see if the Town will vote to amend the Acton zoning

bylaw as follows:

[Notes in italic print are not part of the Article but are

intended for explanation only.]

A. Section 3 - Principal Use Definitions: Delete sec-

tions 3.2 through 3.7 in their entirety and replace

them with new sections 3.2 through 3.7 as follows:
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[Notes in italic and brackets show existing lan-

guage, and indicate deletions and other changes;

n/c means no change.]

2.2 General USES

2.2.1 Agricuhure -On a parcel of more than five acres:

Agriculture, including the boarding, keeping or

raising of livestock; horticulture; floriculture; or

viticulture; the use of buildings and structures for

the primary purpose of these activities, including

the sale of farm products. All of the aforesaid shall

be in conformance with the definitions and require-

ments for these activities of MGL Ch. 40A, s. 3.

On a parcel of two acres or more: Cultivating, har-

vesting and storing of field crops, produce or fruit,

and storage of farm equipment that is necessary for

these activities; the boarding, keeping and raising

of not more than one horse, goat or sheep, plus its

offspring up to one year of age. [Note - this sec-

tion currently reads: 3.2.1 Agriculture - Cultivat-

ing, harvesting and storing crops including the stor-

age of necessary farm equipment on parcels of less

than five acres. The boarding, keeping or raising of

livestock on parcels of more than five acres; except

that the boarding, keeping and raising of not more

than one horse, goat or sheep, plus its offspring up

to one year of age, shall be permitted on parcels of

•two acres or larger.]

2.2.2 Conservation - The USE of land in its natural state

or improved with trails or resource management

programs that do not significantly alter its natural

state, [n/c]

[Note: Present section 3.2.3 Earth Removal is deleted. See

section 3.7 of this article, prohibited uses.]

2.2.3 Recreation -A pool or recreation center owned and

operated by a neighborhood association, the use of

which is limited to members of the association and

their guests.

[Note - this section currently reads: 3.2.4 Recreation - Non-

commercial outdoor facilities for activities such as horseback

riding, skiing, ice skating, swimming and tennis.)

3.3 Residential USES -Not more than one BUILD-

ING for dwelling purposes shall be located upon a

LOT, except [n/c]

b) in the following Districts: Village Districts (EAV,

NAV, SAV, WAV); Residence A District (R-A);

Residence AA District (R-AA); [n/c]

b) for the following USES: Nursing Home; Full Ser-

vice Refirement Community; Assisted Living Resi-

dence as defined in this Bylaw or in MGL Ch. 19D;

and [n/c]

c) where a special permit has been granted for the fol-

lowing: a Planned Conservation Residential Com-
munity (PCRC) under section 9 of this Bylaw; a

Planned Unit Development (PUD) under section

9A of this Bylaw; an AFFORDABLE Housing

Development under section 4.4 of this Bylaw; a

single FAMILY dwelling with one Apartment in a

detached BUILDING under section 3.3.2.2.10 of

this Bylaw, [n/c except section reference was to

3.3.2.9 b]

3.3.1 Single FAMILY Dwelling - A detached DWELL-
ING UNIT designed as the residence of one

FAMILY, [n/c]

2.2.2 Single FAMILY Dwelling with One Apartment -

A single FAMILY Dwelling, the BUILDING of

which was in existence on or before January 1,

1990, to be altered and used for not more than two

DWELLING UNITS, the Principal Unit plus one

Apartment, provided that: [n/c]

2.2.2. 1 The GROSS FLOOR AREA of the Apartment shall

not exceed the lesser of fifty percent of the GROSS
FLOOR AREA of the Principal Unit or 800 square

feet, [n/c]

2.2.2.2 There shall be no more than two bedrooms in the

Apartment, [n/c]

2.2.2.3 The Apartment shall be clearly and distinctly sepa-

rated from the Principal Unit by separate entrances

either from the exterior of the BUILDING or from

a common hallway located within the BUILDING,
[n/c]

2.2.2.4 Any stairways to an Apartment located above the

ground floor of a BUILDING shall be enclosed

within the exterior walls of the BUILDING, [n/c]

2.2.2.5 There shall be not more than one driveway or curb

cut providing ACCESS to the DWELLING UNITS,

except for half circular or horseshoe driveways

located in the front of the BUILDING, [n/c]

6.6.6.6 A minimum of one additional parking space shall

be provided for the Apartment, [n/c]

6.6.6.7 The owner of the property shall occupy either the

principal DWELLING UNIT or the Apartment. For

the purposes of this section, the "owner" shall be
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one or more individuals residing in a dv\ elling who
hold legal or beneficial title and for whom the

dwelling is the primary residence lor voting and tax

purposes, [n/c]

6.6.6.8 The Apartment shall not be held in, or transferred

into separate ownership from the Principal Unit

under a condominium form of ownership, or other-

wise, [n/c]

3.3.2.9 The minimum LOT area for a Single FAMILY
Dwelling with One Apartment shall be the mini-

mum LOT area required in the zoning district or, if

the LOT is nonconforming, it shall comply with the

standards for nonconforming LOTS under section

8, provided, however, that:

a) In the R-2, R-4, R-8, R8/4, R-10, and R-10/8 Dis-

tricts a Special Permit from the Board of Appeals

shall be required for a Single FAMILY Dwelling

with One Apartment on a nonconforming LOT with

less than 15,000 square feet in LOT area.

3.3.2.10 The apartment may be located within a detached

BUILDING that is located on the same LOT as the

BUILDING with the Principal DWELLING UNIT,

if the detached BUILDING has been continuously

in existence since before 1950 and has not been

expanded or enlarged after July 1st, 1991. An apart-

ment in such a detached BUILDING may have a

GROSS FLOOR AREA of up to 2000 square feet,

not including attic or basement areas, and up to

three bedrooms. A LOT containing a BUILDING
with a Principal Unit and an Apartment within a

detached BUILDING shall not be further divided

resulting in the separation of the Principal Unit

and the Apartment, unless both resulting LOTS and

the BUILDINGS thereon meet all minimum area,

FRONTAGE, width and yard requirements of the

applicable zoning district.

a) However, in the R-2, R-4, R-8, R8/4, R-10, and

R-10/8 Districts an apartment in such a detached

BUILDING shall only be allowed with a Special

Permit from the Board of Appeals.

[Note: The above sections 3.3.2.9 and 3.3.2.10 replace cur-

rent section 3.3.2.9. Section 3.3.2.9 currently reads: 3.3.2.9

A Special Permit from the Board of Appeals shall be required:

a) if the Single FAMILY dwelling with one Apartment is to

be located on a LOT with less than 15,000 square feet in LOT
area; or b) if the Apartment is to be located within a detached

BUILDING located on the same LOT as the BUILDING con-

taining the Principal Unit. Such Special Permit shall only be

issued, if the BUILDING in which the Apartment is to be

located has been continuously in existence since prior to 1950.

In granting such Special Permit, the Board of Appeals may

authorize an apartment with a GROSS FLOOR AREA of up

to 2000 square feet (not including attic or basement areas) and

with up to three (3) bedrooms, provided that the detached sec-

ondary BUILDING in which the Apartment is to be located

has not been and shall not be expanded or enlarged after July

1st, 1991. A LOT containing a BUILDING with a Principal

Unit and an Apartment within a detached BUILDING shall not

be further divided resulting in the separation of the Principal

Unit and the Apartment, unless both resulting LOTS and the

BUILDINGS thereon meet all minimum area, FRONTAGE,
width and yard requirements of the applicable zoning district.]

11.11.11 No Apartment permitted under this Section shall

be constructed and occupied without Building and

Occupancy Permits issued by the Building Com-
missioner. [This section is presently numbered

3.3.2.10]

11.11.12 Dwelling Conversions - A single FAMILY dwelling

or other residential BUILDING in existence prior

to April 1, 1971 with less than four DWELLING
UNITS may be altered and used for not more than

four DWELLING UNITS if the LOT on which

the BUILDING is located contains not less than

10,000 square feet per DWELLING UNIT and if

one of the units is occupied by the owner of the

property. In the R-A, R-AA, VR, SAV, WAV, NAV,

EAV and KC Districts the preceding requirement

that the LOT on which the BUILDING is located

shall contain not less than 10,000 square feet per

DWELLING UNIT shall not apply. [Note: The

last sentence of this section presently reads: In the

WAV and SAV Districts the preceding requirement

that the LOT on which the BUILDING is located

shall contain not less than 10,000 square feet per

DWELLING UNIT shall not apply. Otherwise no

substantive changes.]

3.3.4 Multifamily Dwelling - A BUILDING for residen-

tial USE, other than a dwelling conversion, con-

taining more than two DWELLING UNITS. A
BUILDING or STRUCTURE, housing an ACCES-
SORY USE to a multifamily dwelling USE, owned

and operated by the owner or the residents of a

multifamily dwelling USE located on the same

LOT or on an adjacent LOT, such as building and

grounds maintenance facilities, wastewater dis-

posal facilities, recreation facilities, or club houses,

[n/c]

11.12 Governmental, Institutional and Public Service

USES

1.1.1 Municipal - USE of land, BUILDINGS, and

STRUCTURES by the Town of Acton and the

Water Supply District of Acton, [n/c]
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1.1.2 Educational - USE of land, BUILDINGS and

STRUCTURES for providing instruction or educa-

tion in a general range of subjects, on land owned

or leased by the Commonwealth or any of its

agencies, subdivisions or bodies politic, or by a

religious sect or denomination, or by a nonprofit

educational entity. Such USE may include muse-

ums, libraries, auditoria, athletic facilities, dor-

mitories, administrative offices, or similar facili-

ties and activities whose purpose is substantially

related to the educational purposes of the owner.

[Note - this section currently reads: 3.4.2 Educa-

tional - USE of land, BUILDINGS and STRUC-
TURES for providing learning in a general range

of subjects on land owned or leased by the Com-
monwealth or any of its agencies, subdivisions or

bodies politic; or by a religious sect or denomina-

tion; or by a nonprofit educational entity.]

3.4.3 Religious - USE of land, BUILDINGS, and STRUC-
TURES for religious purposes by a religious sect or

denomination, which may include religious instruc-

tion, maintenance of a convent, parish house and

similar facilities and activities whose purpose is

substantially related to the religious purposes of

such sect or denomination. [Note - this section cur-

re^ntly reads: 3.4.3 Religious - USE of land, BUILD-
INGS, and STRUCTURES for religious purposes

by a religious sect or denomination.]

4.4.4 Nursing Home - An extended or intermediate care

facility licensed or approved to provide full-time

convalescent or chronic care, [n/c]

3.4.5 Public or Private Utility Facilities - Facilities, equip-

ment, and STRUCTURES necessary for conduct-

ing a service by a public service corporation, [n/c]

6.6.6 Child Care Facility -A day care or school age child

care center or program as defined in MGL, Chapter

40A. [n/c]

6.6.7 Other Public USE - USE of land, BUILDINGS and

STRUCTURES for a public purpose, other than

educational USE, by any town or local agency,

except the Town of Acton and the Water Supply

District of Acton, [n/c]

6.6.8 Full Service Retirement Community - A facility

that is designed and operated to provide its elderly

or impaired residents with a broad range of accom-

modations and services to meet their needs, includ-

ing at least two of the following: independent living

in single or multi-unit dwellings; assisted living in

single or multi-unit dwellings; a Nursing Home.

A Full Service Retirement Community shall pro-

vide a continuum of care by providing its residents

varied levels of care and assistance in daily living

on an as needed basis within the facility. A Full

Service Retirement Community may include sup-

port services that are necessary to meet the needs

of its residents such as but not limited to skilled

nursing, medical and other health services, recre-

ation and leisure facilities, a community center, a

place of worship, or food services. In addition, a

Full Service Retirement Community may include

convenience services for its residents, such as a

Retail Store, a Restaurant, and Services. A Nursing

Home by itself, or an Assisted Living Facility by

itself as defined in this Bylaw or in MGL Ch. 19D,

or independent living accommodations by them-

selves such as single FAMILY residences or apart-

ments shall not be considered a Full Service Retire-

ment Community, [n/c]

6.6.9 Assisted Living Residence - Any entity, however

organized, which meets all of the following three

criteria: Provides room and board to residents who
do not require 24-hour skilled nursing care; pro-

vides assistance with activities of daily living; and

collects payments for the provision of these ser-

vices; all as further defined in MGL Ch. 19D, s. 1,

as amended from fime to time. A unit as defined in

MGL Ch. 19D, s. 1 shall be a DWELLING UNIT
under this Bylaw, [n/c]

6.6.10 Wireless Communication Facility - A facility for

the reception and transmission of personal wireless

communication signals operated by a public utility

or commercial entity licensed by the Federal Com-

munications Commission. A Wireless Communi-

cation Facility shall include reception and trans-

mission equipment and fixtures, such as antennae

and satellite dishes, and associated electronic and

mechanical equipment, any tower or other STRUC-
TURE designed or used primarily to support or ele-

vate such fixtures, and any accessory STRUCTURE
or BUILDING necessary to shelter the equipment,

[n/c]

6.6.11 Commercial Education or Instruction - A private, '

for-profit business engaged in providing instruction i

or training in skills of any kind, including busi-

ness, data processing, programming, arts and crafts. /

[Proposed new section.]

5.5 Business USES

5.5.1 Retail Store - An establishment with not more than

60,000 square feet in NET FLOOR AREA selling

merchandise within a BUILDING to the general

public. Said merchandise is not intended for resale.

A Retail Store may have one or more vendors
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within it and may occupy one whole BUILDING or

a portion of a BUILDING. If a Retail Store occu-

pies a portion of a BUILDING, its retail space

shall be separated from other Retail Stores by com-

plete walls or partitions, and customers must pay

for purchases and exit the Retail Store before enter-

ing another Retail Store. A garden center, florist, or

commercial greenhouse may have open-air display

of horticultural products. [Note - this section cur-

rently reads: 3.5.1 Retail Store - An establishment

engaged in displaying and selling goods or mer-

chandise within a BUILDING to the general public

or to business establishments which goods or mer-

chandise are not intended for resale; except that

a garden center, florist or commercial greenhouse

may have open air display of horticultural prod-

ucts.]

5.5.2 Office - A business or professional office such as

corporate offices or the offices of an attorney, doctor,

dentist, architect, engineer, real estate agency, loan

agency, or similar professional. [Note - this section

currently reads: 3.5.2 Business or Professional

Office - A business or professional office; a medi-

cal office or out-patient clinic, including laborato-

ries incidental thereto.]

[Note: Present section 3.5.3 Financial eliminated. Proposed as

part of 3.5.12 Services.]

3.3.3 Health Care Facility - A walk-in clinic, rehabili-

tation center, medical lab, dental lab, weight loss

clinic, or similar facility. [Proposed new section.]

3.3.4 Hospital, Medical Center - A facility providing

medical or surgical services to persons, including

ambulatory and emergency services, and accessory

facilities and functions that are an integral part of

the facility such as laboratories, out-patient depart-

ments, training, staff offices, and similar adjunct

facilities and functions. [Proposed new section.]

Note: IfArticle 37 - Technology District is adopted, adopt

Alternate 1 of proposed section 3.5.5, otherwise adopt Alter-

nate 2.

Alternate 1:

3.3.5 Restaurant - Establishment where food and beverages

are sold within a BUILDING to customers for con-

sumption 1) at a table or counter, or 2) on a patio

closed on all sides with entrance to the patio normally

available only from the BUILDING, or 3) off the

premises as carry-out orders, except that drive-up ser-

vice shall not be allowed, or 4) any combination of the

above. In the OP-2 and the TD District, the minimum

square footage for an individual restaurant shall be

5,000 square feet measured in NET FLOOR AREA.

Alternate 2:

3.5.5 Restaurant - Establishment where food and beverages

are sold within a BUILDING to customers for con-

sumption 1) at a table or counter, or 2) on a patio

closed on all sides with entrance to the patio normally

available only from the BUILDING, or 3) off the

premises as carry-out orders, except that drive-up ser-

vice shall not be allowed, or 4) any combination of the

above. In the OP-2 District, the minimum square foot-

age for an individual restaurant shall be 5,000 square

feet measured in NET FLOOR AREA.

[Note - this section currently reads: 3.5.4 Restaurant - Estab-

lishment where food and beverages are sold within a BUILD-
ING to customers for consumption 1) at a table or counter, or

2) on a patio closed on all sides with entrance to the patio nor-

mally available only from the BUILDING, or 3) off the prem-

ises as carry-out orders, except that drive-up service shall not be

allowed, or 4) any combination of the above. In the OP-2 Dis-

trict, the minimum square footage for an individual restaurant

shall be 5,000 square feet measured in NET FLOOR AREA,
and no individual restaurant in the OP-2 District shall exceed

25,000 square feet measured in NET FLOOR AREA.]

3.3.6 Combined Business and Dwelling - A LOT used

for business USES and for not more than four

DWELLING UNITS except as otherwise provided

for in the NAV and EAV Districts. Business USES
and DWELLING UNITS may in the same BUILD-
ING or in separate BUILDINGS. [Note: this sec-

tion currently reads: 3.5.6 Combined Business and

Dwelling - A LOT or a BUILDING on such LOT
used for business USES and for not more than four

DWELLING UNITS except as otherwise provided

for in the NAV and EAV Districts.]

3.5.7 Hotel, Motel, Inn, Conference Center - A facility

providing transient lodging accommodations to the

general public or a facility for corporate meetings

and conferences, which may include restaurants,

swimming pool, exercise rooms, and banquet halls.

Such a facility may also include small retail stores,

and financial and other services that shall serve pri-

marily the guests of the facility, and that shall not

exceed a combined total of 1000 square feet in NET
FLOOR AREA. In the NAV, EAV, and WAV Dis-

tricts, the number of guestrooms shall not exceed

five, and in the SAV District, the number of guest-

rooms shall not exceed eight. [Note - this section

currently reads: 3.5.5 Hotel, Inn or Motel - A facil-

ity providing transient lodging accommodations to

the general public. A hotel, inn or motel, including

a bed & breakfast accommodation in the NAV, EAV
and WAV Districts shall have not more than five (5)

guest rooms, and in the SAV District not more than

eight (8) guest rooms.]



8.8.8 Bed and Breakfast - A private owner-occupied

dwelling where not more than eight rooms are let

and a breakfast is included in the rent. [Proposed

new section.]

[Note: Present section 3.5.8 - Funeral Home is deleted - see

proposed section 3.5.12 Services.]

8.8.9 Lx)dge or Club - A private organization such as a

fraternal, civic, alumni, or sports club, to which

membership is limited or controlled. [Note - this

section currently reads: 3.5.7 Lodge or Club - A
facility used by a non-commercial organization

which is characterized by formal written member-

ship requirements.]

8.8. 10 Veterinary Care - A facility where animals are given

medical or surgical treatment, and short term board-

ing of animals within a fully enclosed BUILDING
when incidental to the medical or surgical treat-

ment. [Note - this section currently reads: 3.5.9

Veterinary Care -A facility where animals are given

medical or surgical treatment and where boarding

of animals is limited to short term care incidental to

the medical or surgical treatment.]

8.8.11 Animal Boarding - Indoor or outdoor establish-

ment where dogs, cats, or other pets are kept for

the purpose of sale, training, breeding, or boarding

care, including an animal shelter, and other activi-

ties related thereto. [Note - this section currently

reads: 3.5.10 Commercial Kennel - Establishment

where dogs, cats or other pets are kept for the pur-

pose of sale, breeding or boarding care.]

8.8. 1 2 Services - Establishments providing services directly

to the consumer such as a bank, credit union, barber

shop, beauty salon, laundry, dry-cleaning, funeral

home, shoe repair, clothing rental shop, equipment

rental or leasing, or similar USES or establish-

ments. [Note - this section currently reads: 3.5.11

Services - Establishments providing services such

as a barber shop, laundry or dry-cleaning, diaper

service, shoe repair, tailor, weight loss clinic, cloth-

ing rental shop, equipment rental and leasing, build-

ing cleaning, photocopying, telephone answering,

word processing, secretarial services, computer ser-

vice bureau, music instruction, appliance and office

equipment repair, bicycle repair, repair of lawn

mowers and similar small equipment, and food

catering.]

[Note: The present section 3.5.12 Studio is deleted. See pro-

posed section 3.5.13 Repair Shops, Technical Shops, Studios.]

8.8.13 Repair Shop, Technical Shop, Studio - Repair and

service of appliances, computers, office equipment,

bicycles, lawn mowers, or similar small equipment;

diaper service; building cleaning service; photo-

copying; secretarial service; tailor; food catering;

photography or film studio; art studio; artisan's

studio; music instruction or practice room; or sim-

ilar USES or establishments. [Proposed new sec-

tion]

8.8.14 Building Trade Shop - An establishment for use by

the practitioner of a building trade such as a carpen-

ter, welder, plumber, electrician, builder, mason,

landscaping contractor, lawn care service, or simi-

lar occupation, [n/c, presently secfion 3.5.13]

8.8.15 Commercial Recreation - A facility operated as a

business, open to the public for a per-visit or mem-
bership fee, and designed and equipped for the con-

duct and instruction of sports and recreation such

as ice skating, roller skating, racquet ball, tennis,

swimming, body building, fitness training, steam

baths, sauna, aerobics, yoga, dancing, martial arts,

bowling, horseback riding, skiing, ball games, golf

course, country club, miniature golf, golf driving

range, or similar customary and usual sports and

recreational activities. [Note - this section currently

reads: 3.5.14 Commercial Recreation - A facility

operated as a business, open to the public for a per-

visit or membership fee, and designed and equipped

for the conduct and instruction of sports and rec-

reation such as ice skating, roller skating, racquet

ball, swimming, body building, fitness training,

steam baths, sauna, aerobics, yoga, dancing, martial

arts, bowling, horseback riding, skiing, ball games,

golf, miniature golf, or other customary and usual

sports and recreational activities.]

[Note: Present section 3.5.15 Commercial and Trade School

is deleted.- See proposed section 3.4.1 1 Private Education.]

8.8.16 Commercial Entertainment - An indoor facility

such as a theatre, cinema, performing arts center,

or video arcade. In the SAV District, only cinemas,

theaters, or performing arts center shall be allowed.

[Note - this section currently reads: 3.5.16 Amuse-

ment Facility - Indoor facilities open to the public

for a fee or admission charge such as a theater,

cinema, or video arcade. In the SAV District,

only cinemas, theaters, or performing arts shall be

allowed.]

8.8.17 Golf Course in Residential Districts - In the R-2,

R-4, R-8, R-8/4, R-10/8, and R-10 Districts a com-

mercial 18-hole golf course of at least 5,500 linear

yards and at least 75 acres with customary and
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incidental ACCESSORY USES including vehicu-

lar parking, a clubhouse, a pro shop for sale of golf

related items only, an administrative office, and a

restaurant. The total NE F FLOOR AREA for such

ACCESSORY USES shall not exceed 2,500 square

feet unless entirely within a STRUCTURE in exis-

tence at the time of adoption of this Bylaw, but

in no case shall the total NET FLOOR AREA
devoted to such ACCESSORY USES exceed 5,000

square feet. In addition, one DWELLING UNIT
may be located on the premises of the golf course.

Such USE shall comply with the following require- 8.8.17.7

ments:

8.8.17.1 No tee, green, fairway, new BUILDING including

improvements to existing BUILDINGS for golf

related activities, and new parking area shall be

within fifty feet of any property line.

8.8.17.2 New BUILDINGS and improvements to existing

BUILDINGS for golf-related activities and new
parking areas shall be screened year round from 8.8.18

adjacent property by evergreens and other vegeta-

tive growth of mixed variety.

8.8.17.3 Except for irrigation, the operation of the course,

including ACCESSORY USES, shall be limited to

the hours between one-half hour before sunrise and

one-half hour after sunset.

8.8.17.4 A contiguous area of at least forty percent of the

parcel(s) devoted to the golf course and ACCES-
SORY USES shall be placed under a conservation

restriction enforceable by the Town of Acton. Such

restriction shall be for a period of not less than

thirty years in duration, shall be renewable by the

Town of Acton, and shall be evidenced by a deed

in proper form and duly recorded with the Middle-

sex South District Registry of Deeds or Land Court.

The area placed under a conservation restriction 1.1.18.1

shall not contain a greater percentage of wetlands,

as defined in MGL Ch. 131, Section 40, than the

percentage of wetlands found in the overall tract of

land on which the golf course is to be located.

within the residential district. In such instance, the

minimum tract of land size, length of golf course,

and number of holes shall not apply, but the forty

percent set-aside of land under conservation restric-

tion as set forth in 3.5.17.4 shall apply to the

residential district portion of the golf course. For

administrative and permitting purposes, such a golf

course shall be considered as Commercial Recre-

ation and require a special permit and site plan spe-

cial permit from the Board of Selectmen.

If a special permit is sought for a golf course in

a residential district that abuts a golf course in

an adjacent town, the minimum tract of land size,

length of golf course and number of holes shall

not apply. In such instance, only tees, fairways, and

greens may be located within the Town of Acton,

and the special permit granting authority shall be

the Planning Board. [3.5.17 with its subsections is

a proposed new section.]

Cross-Country Skiing in Residential Districts - In

the R-2, R-4, R-8, R-8/4, R-10/8, and R-10 Dis-

tricts, commercial cross-country ski courses on at

least 25 acres of land with customary and incidental

ACCESSORY USES including vehicular parking,

a clubhouse, a store for the rental and sale of ski

related items only, an administrative office, and a

restaurant. The total NET FLOOR AREA for such

ACCESSORY USES shall not exceed 2,500 square

feet unless entirely within a STRUCTURE in exis-

tence at the time of adoption of this Bylaw, but in

no case shall the total NET FLOOR AREA devoted

to such ACCESSORY USES exceed 5,000 square

feet. In addition, one DWELLING UNIT may be

located on the premises of the cross-country ski

courses. Such USE shall comply with the following

requirements:

The operation of the cross-country skiing facility,

including ACCESSORY USES, trail grooming and

maintenance equipment, shall be limited to the

hours between one-half hour before sunrise and

one-half hour after sunset.

8.8.17.5 A State licensed person shall be responsible for 1.1.18.2

applying pesticides and herbicides on the golf

course site. Results from an approved laboratory

of surface and GROUNDWATER samples shall be

periodically provided to the Board of Health, the

locations and frequency of testing to be determined

by the Board of Health. 1.1.18.3

8.8.17.6 If a golf course is proposed on contiguous land

within a residential district and a non-residential

district, only fairways and greens shall be located

New BUILDINGS, including improvements to

existing BUILDINGS for ski-related activities and

new parking areas shall be screened year round

from the adjacent property by evergreens and other

vegetative growth of mixed variety.

No trail or new BUILDING including improve-

ments to existing BUILDINGS for ski related activ-

ities and new parking area shall be located within

fifty feet of any property line.
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1 . 1 . 18.4 No so-called snowmobiles shall be permitted except

for emergency or maintenance purposes. [3.5.18

with its subsections is a proposed new section.]

19.19.19 Vehicle Service Station - Sale of motor vehicle fuel

and related products and services, including a con-

venience store if an integral part of the motor vehi-

cle service station; or a car wash. All maintenance

and service, other than minor service and emer-

gency repairs, shall be conducted entirely within

a building. No vehicle service station or car wash

shall be located within 1,300 feet of another vehi-

cle service station or car wash. [Note - this section

currently reads: 3.5.17 Motor Vehicle Service Sta-

tion - Facility for outdoor sale of motor vehicle

fuels, related products and services provided that

all major maintenance and servicing of vehicles

shall be conducted entirely within a BUILDING.]

[Note: Current section 3.5.18 is to be deleted and replaced

with proposed sections 3.5.20 and 3.5.21. Current section 3.5.18

describes motor vehicle repair and body shops in one defini-

tion as follows: 3.5.18 Motor Vehicle Service Station - Facility

for outdoor sale of motor vehicle fuels, related products and

services provided that all major maintenance and servicing of

vehicles shall be conducted entirely within a BUILDING.]

19.19.20 Vehicle Repair - Establishment where the princi-

pal service is the mechanical repair, excluding body

work, of automobiles, trucks, boats, motorcycles,

trailers, recreational vehicles, farm equipment or

similar motor vehicles, having a maximum gross

vehicle weight of 10,000 pounds and a wheel base

no larger than 135-inches, provided that all but

minor repairs shall be conducted entirely within a

BUILDING, [see previous note]

19.19.21 Vehicle Body Shop -•Establishment where the prin-

cipal service is the repair and painting of auto-

mobiles, trucks, boats, motorcycles, trailers, recre-

ational vehicles, farm equipment or similar motor

vehicles having a maximum gross vehicle weight

of 10,000 pounds and a wheel base no larger than

135-inches, provided that all but minor repairs shall

be conducted entirely within a BUILDING, [see

previous note]

19.19.22 Vehicle Sale, Rental - Facility for the rental, leas-

ing or sale of automobiles, trucks, boats, motorcy-

cles, trailers, recreational vehicles, farm equipment

or similar motor vehicles having a maximum gross

vehicle weight of 10,000 pounds and a wheel base

no larger than 135-inches; including open-air dis-

play. The open-air display area shall comply with

the standards of Section 6.7 of this Bylaw. [Note -

this section currently reads: 3.5.19 Light Vehicular

and Equipment Sales or Leasing - Salesroom and

related facilities, including but not limited to open

air display, for the sale and long term lease of auto-

mobiles, light trucks with a maximum of two axles,

motorcycles, one axle trailers, recreational vehicles,

and similar vehicles; boats; or light industrial or

farm equipment.]

[Note: Present section 3.5.22 Car Wash is deleted. See pro-

posed section 3.5.19 Vehicle Service Station.]

19.19.23 Parking Facility - Commercial parking open to the

public for automobiles and similar light motor vehi-

cles, [currently section 3.5.20; n/c]

19.19.24 Transportation Services - The parking or storage

of ground transportation vehicles including buses,

ambulances, limousines, taxies, liveries, wagons, or

carriages. The primary purpose of the business shall

be to provide transportation services to passengers.

All vehicles stored or parked upon the premises

shall be registered or licensed, [currently section

3.5.21; n/c]

19.19.25 Adult USES - An establishment having a substan-

tial or significant portion of its stock in trade or

other materials for sale, rental or display, which are

distinguished or characterized by their emphasis on

matter depicting, describing, or relating to sexual

conduct as defined in MGL Ch. 272, s. 31, such

as but not limited to an adult bookstore, adult para-

phernalia store, adult video store, or adult motion

picture theater. Also, adult entertainment, which

shall be an establishment in which workers or per-

formers appear in a state of nudity or in a manner

intended to arouse sexual excitement, as defined in

MGL Ch. 272, s.31, for a substantial or significant

portion of the time the establishment is open for

business, or which derives a substantial or signifi-

cant portion of its revenues from such occasions.

The terms "substantial or significant portion" as

used herein shall mean either ten percent or more of

the business inventory or stock of merchandise for

sale or rental at any point in time; or ten percent or

more of the annual number of sales, rentals or other

business transactions; or ten percent or more of the

annual business revenue; or ten percent or more of

the hours during which the establishment is open

to the public. No Special Permit for an Adult USE
shall be issued to any person convicted of violating

the provisions of MGL, Ch. 1 19, s. 63 or Ch. 272,

s. 28. [currently section 3.5.23; n/c]

6.6 Industrial USES
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6.6.1 Warehouse - A BUILDING for the enclosed storage

of goods and materials, including office, adminis-

trative, and support facilities related to the forego-

ing, but not a distribution plant; a personal self-

storage facility or mini-warehouse. [Note - this sec-

tion currently reads: 3.6.1 Warehouse - A BUILD-
ING for the enclosed storage of goods and mate-

rials where the wholesale of goods or materials is

permitted provided it is incidental to the warehouse

USE.j

[Note: Present section 3.6.2 Mini-Warehouse deleted. See

proposed section 3.6.1 Warehouse.]

[Note: Present sections 3.6.3 Construction Yard, 3.6.4

Lumber Yard, and 3.6.5 Heating Fuel Sales and Service

deleted.]

6.6.2 Distribution Plant - Establishment for the tempo-

rary storage of merchandise, products, or equip-

ment and its wholesale, distribution or re-distribu-

tion to the market, usually in smaller lots, or its sale

directly to the consumer via remote sales, such as

sales conducted via telephone or Internet; and sup-

port services for the foregoing, such as office and

laboratory. [Proposed new section.]

6.6.3 Manufacturing - A manufacturing facility, such

as a printing or publishing plant; manufacturing

of building systems and components; fabrication

and assembly of electronic components, precision

instruments, or other high technology products;

manufacturing of metal products or office supplies;

software or hardware development or manufac-

turing; research or testing of new and emerging

technologies and technological devices; establish-

ments engaged in services related to the environ-

ment; or similar USES and activities; including

office, administrative, laboratory, and support facil-

ities related to the foregoing; but excluding scien-

tific USE as defined in section 3.6.4. All opera-

tions shall confine disturbing smoke, fumes, dust,

noise, and other emissions within the premises. No
research or testing shall be conducted outside of

a BUILDING. In the KC District, the maximum
NET FLOOR AREA of an establishment that is

classified as a Manufacturing USE shall not exceed

10,000 square feet. [Note - this section currently

reads: 3.6.6 Light Manufacturing - Printing or pub-

lishing plant; manufacturing of BUILDING sys-

tems and components; fabrication and assembly

of electronic components, precision instruments,

or other high technology products; manufacture of

light metal products, hardware and office supplies;

or similar light manufacturing plants and facilities.

In the KC District, the maximum NET FLOOR

AREA of an establishment that is classified as a

Light Manufacturing USE shall not exceed 10,000

square feet.]

6.6.4 Scientific - Research and development in the fields

of biotechnology, medical, pharmaceutical, physi-

cal, environmental, biological, or behavioral sci-

ences and technology; wildlife medicine; genetic

engineering; comparative medicine; bioengineer-

ing; cell biology; human and animal nutrition; and

veterinary medicine; including the production of

equipment, apparatus, machines or other devices

for research, development, manufacturing advance,

and practical application in any such field or area,

and including offices, administrative, laboratory,

and support facilities related to any of the foregoing

activities. In the KC District, the maximum NET
FLOOR AREA of an establishment that is classi-

fied as a Scientific USE shall not exceed 10,000

square feet. [Proposed new section.]

6.7 Prohibited USES - All USES that pose a present or

potential hazard to human health, safety, welfare,

or the environment through the emission of smoke,

particulate matter, noise or vibration, or through

fire or explosive hazard, or glare are expressly pro-

hibited in all zoning districts. In addition, the fol-

lowing USES are expressly prohibited in all zoning

districts:

Aircraft assembly; landing or takeoff of motorized aircraft

Amusement park

Asphalt, block, or concrete plant Billboard

Bottling plant Chemical storage and pro-

duction facility

Commercial extraction of earth products such as sand, gravel,

soil, loam, rock, ore, or minerals, except when connected with

the construction of BUILDINGS, STREETS, ways or other

improvements to land in accordance with applicable laws and

regulations. Commercial or private

dump, landfill, refuse incinerator, or other commercial or pri-

vate solid waste disposal or processing facility

Commercial or private sludge storage or disposal facility

Drive-in or outdoor cinema

Fertilizer plant Heating fuel sales, service

and storage

Manufacture, use, storage, transport or treatment, disposal

and/or processing of explosive, toxic or hazardous materials as

a principal activity Lumber Yard

Mobile home; mobile home park; mobile home sales Meat
packing and pet food plants, slaughterhouses

Nuclear power generation Motor vehicle assembly

Paper or pulp mill Privately owned cemetery

Radioactive waste disposal or reprocessing of radioactive mate-

rials Refinery
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Repair facility for trucks, buses, construction and industrial B,

equipment Reclamation and

Reprocessing of asphalt and/or

concrete [Notes:

Retail Store larger than 60,000 sq. ft. Sale of heavy •

vehicles, equipment or

buses

Salvage yard and all open air storage of salvage materials

and debris Stadium,

coliseum, sports arena, race

track •

Storage or reprocessing of waste products and salvage materials

such as non-operable vehicles or

appliances Storage yard, con-

tractor's yard or other open

air establishment for storage,

distribution, or sale of materi- •

als, merchandise, products or

equipment

Tanneries, smelting or rendering plants, gelatin factory

Trailer camp

Truck or trailer cleaning, washing facility or terminal Water
resources development for

private commercial sale

[Note - this section currently reads:

7.7 Prohibited USES - In addition to the USES listed

below all USES that pose a present or potential

hazard to human health, safety, welfare or the envi-

ronment through the emission of smoke, partic-

ulate matter, noise or vibration, or through fire

or explosive hazard or glare are expressly prohib-

ited in all zoning districts. 3.7.1 Heavy Manufac-

turing - Asphalt, block, bottling, concrete or fertil- •

izer plants; monument works; paper or pulp mill;

refinery; rendering or smelting plants; slaughter-

houses. 3.7.2 Storage - Non-municipal dump; sal-

vage materials yard including non-operable motor

vehicles; tank farm. 3.7.3 Amusement -Amusement •

park; outdoor cinema; stadium or coliseum. 3.7.4

General - Rental of autos, trucks or trailers, includ-

ing truck-trailers; development of water resources

for private commercial sale; landing or takeoff of

motorized aircraft; hospital; mobile home; mobile

home park; mobile home sales; privately owned

cemetery; trailer camp; facility for truck or trailer

cleaning and washing; or truck terminal. 3.7.5

Heavy Vehicular Sales or Repair Garage - Sales-

room and related facilities, including but not lim-

ited to open air display of trucks, buses, construc-

tion and industrial equipment; establishments for

the repair of trucks, buses, construction and indus-

trial equipment.]

Section 3 - Table of Principal Uses: Delete the

Table of Principal Uses in its entirety and replace it

with a new Table of Principal Uses as follows:

Y indicates that the principal use is allowed. N
indicates that the principal use is not allowed. SPA,

SPS, SPP indicate that the principal use may be

allowed by special permit. In the column entitled

Site Plan an R means that a Site Plan Special

Permit is required, a NR means it is not required.

Where changes are proposed to the regulations of

principal uses the present regulations are shown

in [ITALIC BRACKETS]. Proposed new principal

use categories are shown in bold Italics. For cur-

rent principal use categories proposed for deletion

or relocation see Part A of this article.

Districts: R-2 through R-10/8 - single family resi-

dential districts; R-A & R-AA - multifamily dis-

tricts; VR - Village Residential district (West Acton

area); SAV, WAV, NAV, EAV - South -, West -,

North -, and East Acton Village districts; OP-1 -

office district at Nagog Park; OP-2 - office district

on Rt. 2 (Piper to Hosmer); GB - General Business

district (scattered areas); LB - Limited Business

district (Rt. 2A); KC - Kelley's Corner business

district; LI - Light Industrial district (Craig Road

and scattered sites); GI - General Industrial district

(Haartz plant. Powder Mill Road area); LI-1 -

Light Industrial district (Acton Center, Post Office

Square); IP - Industrial Park district (W.R. Grace

and Airco properties); SM - Small Manufacturing

district (North Acton, East Acton); ARC - Agricul-

ture, Recreation, Conservation district.]

If Article 36 is adopted, adopt in the table below

column "PM" and discard column "GB", oth-

erwise adopt column "GB" and discard column

"PM".

If Article 37 is adopted, adopt in the table below

column "TD" and discard column "IP", otherwise

adopt column "IP" and di.scard column "TD".
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And, delete the Notes for Table of Principal Uses and replace

them with the following new notes:

NOTES FOR TABLE OF PRINCIPAL USES

(1) A Single FAMILY Dwelling with one Apartment

shall require a Special Permit from the Board of

Appeals, if located on a LOT with less than 15,000

square feet in LOT area, or if the Apartment is

located in a detached BUILDING. See Sections

3.3.2.9 and 3.3.2.10 of USE Definitions. [Presently

note (2). Only the section references are adjusted.]

(2) Not more than four DWELLING UNITS shall be

permitted per multifamily dwelling. At least one of

the DWELLING UNITS shall be occupied by the

owner of the property. For purposes of this footnote,

the owner shall be defined as one or more individu-

als residing in a DWELLING UNIT who hold legal

or beneficial title and for whom the DWELLING
UNIT is the primary residence for voting and tax

purposes. In the VR District a Site Plan Special

Permit shall not be required. [Presently note (5).

Note: The last sentence is a proposed addition.]

[Present note (3) - 'Telephone answering, word processing

or secretarial services, and computer service bureaus shall be

permitted' - to be deleted. Services added as accessory use in

part C of this article.]

(3) Multifamily dwellings created under the provisions

of Section 5.4 and Section 5.5 shall be permitted.

[Presently note (1).]

(4) If the proposed USE will be located in the Flood-

way Fringe, as defined in Section 4.1, or Zones 1,

2 or 3 of the Groundwater Protection District, as

defined in Section 4.3, before granting a special

permit under this Section the applicant shall submit

the information required under Sections 4.1 or 4.3

and the Board of Selectmen shall find that the pro-

posed USE complies with the requirements of Sec-

tions 4.1.8.1 and 4.1.9, and 4.3.8 through 4.3.10

respectively. [Presently note (4).]

(5) Assisted Living Residences with 10 or fewer resi-

dents shall not require a Special Permit or Site Plan

Special Permit. [Presently note (8).]

(6) Refer to Section 3.10 for specific standards for

Wireless Communication Facilities and for certain

categorical exemptions from the requirements set

forth in the Table of PRINCIPAL USES. [Presently

note (10).]

(7) Provided that the owner of the property resides on the

property, the business USE is limited to 500 square

feet of NET FLOOR AREA, and all parking spaces

are provided to the rear or side of the BUILDING.
For purposes of this footnote, the owner shall be

defined as one or more individuals residing in a

DWELLING UNIT who hold legal or beneficial

title and for whom the DWELLING UNIT is the

primary residence for voting and tax purposes. The

business USE hereunder shall not be deemed a

home occupation. Home occupations are autho-

rized separately under Section 3.8.1.2. Site Plan

Special Permit shall not be required. Hours of busi-

ness operation shall be limited to 7 AM to 9 PM
Monday through Saturday, except hours of retail

sale shall be limited to 7 AM to 7 PM Monday
through Saturday. Exterior lighting fixtures for the

business USE shall not be illuminated except during

hours of business operation. [Presently note (6).]

(8) No Special Permit shall be required for a Restau-

rant with 10 seats or less. [Presently note (7).]

(9) No Special Permit shall be required for Commercial

Recreation facilities with a NET FLOOR AREA of

less than 2,000 square feet. ]Presently note (9).]

C. Section 3 - Table of Principal Uses: Delete the first sen-

tence after the title of section 3.1 and replace it with the

following new sentence:

"No land, STRUCTURE, or BUILDING shall be used

except for the purposes permitted in the district as set

forth in this section, except where other regulations apply

due to overlay districts or special permit provisions as

set forth in this Bylaw." [Note - this sentence currently

reads: No land, STRUCTURE or BUILDING shall be

used except for the purposes permitted in the district as

set forth in this section unless otherwise permitted in this

Bylaw.]

D. In section 3.8, Accessory Use Regulations, delete sec-

tions 3.8.2, 3.8.3, and 3.8.4 and replace them with a new
section 3.8.2 as follows:

2.8.2 ACCESSORY USES permitted in the Office, Busi-

ness, and Industrial Districts.

LLl.l

LI. 1.2

1.1.1.3

Truck or trailer cleaning and washing provided that

the trucks or trailers are necessary for the conduct

of the PRINCIPAL USE.

Drive-up facilities in a bank.

An employee food service area established exclu-

sively to serve employees of the PRINCIPAL
USE.

105



1 . 1 . 1 .4 Facilities for training employees of the PRINCI-

PAL USE.

1.1.1.5 The following ACCESSORY USES, provided that

their combined NET FLOOR AREA does not

exceed 5% of the total NET FLOOR AREA that is

occupied by the PRINCIPAL USE, and that they

are conducted primarily as a service for employees,

customers and clients of the PRINCIPAL USE:

a) The retail sale of goods and merchandise.

b) Services as listed in section 3.5.12.

c) The sale of food and beverages, other than an

employee food service area under section 3.8.2.3.

1.1.1.1 In the Industrial Districts only, outdoor storage

of materials, goods, and equipment provided that

all outdoor storage areas are completely screened

from view from adjacent and nearby STREETS and

properties.

[Note: Sections 3.8.2, 3.8.3, and 3.8.4 currently read as fol-

lows:

2.8.2 ACCESSORY USES Permitted in the General

Business, Limited Business and Kelley's Corner

Districts.

3.8.2.1 The rental of automobiles, light trucks or trailers,

and similar light motor vehicles provided that such

rental is secondary to the operation of 1) a Motor

Vehicle Service Station allowed under section

3.5.17, 2) a USE permitted under section 3.5.11

- Services, or 3) Light Vehicular and Equipment

Sales or Leasing allowed under section 3.5.19.

3.8.2.2 Truck or trailer cleaning and washing provided that

the trucks or trailers are necessary for the conduct

of the PRINCIPAL USE.

3.8.2.3 Drive-up facilities in a bank.

2.8.3 ACCESSORY USES Permitted in the Industrial

Districts

1.1.3.1 USES necessary in connection with scientific

research or scientific development or related pro-

duction may be authorized by special permit from

the Board of Selectmen.

1.1.3.2 Truck or trailer cleaning and washing provided that

the trucks or trailers are necessary for the conduct

of the PRINCIPAL USE of the property.

2.8.4 ACCESSORY USES allowed in the Office and

Industrial Districts:

1.1.3.1 An employee food service area established exclu-

sively to serve employees of the PRINCIPAL
USE.

1.1.3.2 The following ACCESSORY USES, provided that

their combined NET FLOOR AREA does not

exceed 5% of the total NET FLOOR AREA that is

occupied by the PRINCIPAL USE, and that they

are conducted primarily as a service for employees,

customers and clients of the PRINCIPAL USE

a) The retail sale of goods and merchandise.

b) Financial Services.

c) The sale of food and beverages, other than an

employee food service area under section 3.8.4.1.]

And, renumber section 3.8.5 to become section 3.8.3.

E. In Section 3.9, Special Provisions Applicable to Nonres-

idential Uses, delete section 3.9.2 and renumber current

section 3.9.3 to become section 3.9.2.

[Note - section 3.9.2 currently reads: 3.9.2 Outdoor stor-

age of materials, goods and equipment shall not be allowed

except in the General Industrial and Industrial Park Dis-

tricts. However, the open air display for the sale of automo-

biles, light trucks, recreational vehicles or similar vehicles

shall be permitted wherever light vehicular and equipment

sales is a permitted USE, provided that the open air dis-

play area complies with the standards of Section 6.7 of this

Bylaw.]

F. In Section 3.9, Special Provisions Applicable to Nonresi-

dential Uses, delete section 3.9.3 and replace it with a new

section 3.9.3 as follows: [Note: The current section 3.9.3 is

renumbered to 3.9.2 in Part E of this article]

3.3.3 Nonresidential USES in the KC District - On LOTS
in the KC District where the FLOOR AREA RATIO
exceeds 0.20, only the following USES may be

located on the ground floor side of the BUILDING
that is facing a STREET: Retail Store; Restaurant;

Hotel, Motel Inn, Conference Center; Bed & Break-

fast; Lodge or Club; Services; Commercial Enter-

tainment; real estate agency; insurance agency;

travel agency; law office; medical and dental offices;

walk-in clinic; small equipment repair service;

tailor; and photography studio. All other USES
shall be located on BUILDING floors other than

the ground level floor, on the ground level floor

in a rear portion of a BUILDING, or in a BUILD-

ING situated in the rear of other BUILDINGS that

face one or more STREETS, and be hidden or

screened so as to be unobtrusive when viewed from

a STREET. [Note - this section currently reads:

3.9.3 Nonresidential USES in the KC District -

On LOTS in the KC District where the FLOOR
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AREA RATIO exceeds 0.20, only the following

USES may be located on the ground floor side of

the BUILDING that is facing a STREET: Retail

Store; Einancial; Restaurant; Hotel, Inn or Motel;

Lodge or Club; Veterinary Care; Personal Services;

General Services; Studio; Amusement Facility; real

estate agencies; insurance agencies; travel agen-

cies; law offices and medical and dental offices. All

other USES shall be located on BUILDING floors

other than the ground level floor, on the ground

level floor in a rear portion of a BUILDING, or in

a BUILDING situated in the rear of other BUILD-

INGS that face one or more STREETS, and be

hidden or screened so as to be unobtrusive when

viewed from a STREET]

In Table 4.3.7.2 (Section 4.3), Use Regulations within the

Groundwater Protection District, delete items 3. and 4.

and replace them with new items 3. and 4. as follows:

[Current language in [brackets].]

ZONE ZONE ZONE
1 1 1

Well Recharge Aquifer

Protection Protection Protection

Area Area

3. Vehicle Repair or

Vehicle Body Shop

(Motor Vehicle Repair Facility)

Area

N N

N4. Vehicle STORAGE for the N
purposes of leasing, rental, sale, resale, parts, recovery, or

similar USES
(Motor vehicle STORAGE for the purposes of leasing,

rental, sale, resale, parts recovery, or similar USES)

H. In section 5.3.1 1, dimensional standards for Full Service

Retirement Communities, delete the last row in the table

of section 5.3.1 LI and replace it with the following new
row:

Maximum total NET FLOOR AREA occupied by allowed

Business USES such as Retail Store, Restaurant, and Services

[Note - this row currently reads:

Maximum total NET FLOOR AREA occupied by allowed

Business USES such as Retail Store, Financial, Restaurant,

and Services

the smaller of 10,000 sq. ft. or 10% of the total NET
FLOOR AREA in the Full Service Retirement Community
the smaller of 10,000 sq. ft. or 10% of the total NET
FLOOR AREA in the full service retirement community

I. In section 5.5, Special Provisions for Village Districts,

delete section 5.5.2 in its entirety and replace it with a

new section 5.5.2 as follows:

5.5.2 Maximum Floor Area of Businesses and Industries

- The maximum NET FLOOR AREA of an indi-

vidual business or industrial establishment shall

not exceed the following (all limits expressed in

square feet): [Note: Where changes are proposed

the present language and regulation are shown in

[brackets]; proposed additions are shown on bold;

proposed deletions are shown in strikethrough.]

PRINCIPAL USESVILLAGE DISTRICTS
SAV WAV NAV EAV

3.5.1 Retail Store 3,000 5,000 5,000 5,000

3.5.2 Office [Business or

Professional Office] 3,000 5,000 5,000 5,000

3.5.3 Financial 3,000 5,000 5,000 5,000

3.5.3 Health Care Facility 3,000 5,000 5,000 5,000

3.5.5 Restaurant 5,000 5,000 5,000 5,000

3.5.9 Lodge or Club 5,000 5,000 NR NR
3.5.10 Veterinary Care 3,000 3,000 NR NR
3.5.12 Services 3,000 3,000 5,000 5,000

3.5.12 Studio Ni^- 3,000 —mr-—
3.5. 13 Repair Shop, Technical

Shop, Studio 3,000

3.5.14 Building Trade Shop 5,000

3.5.15 Commercial Recreation NR
3.5.16 Commercial Entertainment

[Amusement Facility] NR
3.6.3 [Light] Manufacturing 5,000

NR = No Regulation

3,000

5,000

5,000

5,000

5,000

5,000

5,000

NR

NR
NR

5,000

5,000

NR

NR
NR

J. In section 5.6, Special Provisions for Kelley's Corner

District, delete section 5. 6.3. 4. f) and replace it with a new

section 5.6.3.4.f) as follows:

f) On the BUILDING fronts, the ground floor shall

be occupied, or designed to be available for occu-

pancy, by Retail Stores; Restaurants; Hotel, Motel,

Inn, Conference Center; Lodges or Clubs; Bed

& Breakfast; Services; Commercial Entertainment;

real estate agencies; insurance agencies; travel

agencies; law offices; medical and dental offices;

walk-in clinics; small equipment repair services;

tailors; or photography studios.

[Note - this section currently reads: f) On the BUILDING
fronts, the ground floor shall be occupied, or designed to be

available for occupancy, by Retail Stores, Financial services.

Restaurants, Hotel, Inn or Motel, Lodges or Clubs, Veterinary

Care providers. Personal Services, General Services, Studios,

Amusement Facilities, real estate agencies, insurance agencies,

travel agencies, law offices, or medical and dental offices.]

K. In section 6.3, Minimum Parking Space Requirements

by Use, delete sections 6.3.1.6, 6.3.1.7, 6.3.1.9, 6.3. 1,

6.3.M, and 6.3.15 and replace them with new sections

as set forth below: (Note: Present language is shown in

brackets
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6.3.1.6 Retail Stores and Services not listed

below; Repair Shop, Technical Shop,

Studio; Restaurants without seating

(Retail Stores not listed below;

Services; studio; Restaurant without seating)

One space for each 300 square feet of NET
FLOOR AREA

6.3.1.7 Bank; Credit Union; Convenience Store;

Shopping Center with two or more retail

Stores (Financial; Convenience Store; Shopping

Center (two or more) retail stores)

Three spaces per 1,000 s.f. of NET FLOOR AREA

6.3.1.9 Office (Business; Profession Office) One space for each 250 square feet of NET FLOOR AREA

6.3.1.12 Hotel, Motel, Inn, Conference Center

(Hotel, Inn or Motel)

One space for each bedroom, plus one space per 4 persons of

rated capacity of conference rooms, banquet halls, restaurants, and

other adjunct facilities (One space for each bedroom)

6.3.1.14 Commercial Recreation; Commercial

Entertainment; Auditorium (Commercial

Recreation; Amusement Facility; Auditorium)

One space per fout seats or one space per 200 s.f. of

NET FLOOR AREA or one space per 4 persons of rated

capacity, whichever is greater.

6.3.1.15 Vehicle Service Station; Vehicle Repair; Two spaces plus three spaces for each service bay

Vehicle Body Shop (Motor Vehicle Service Station;

Motor Vehicle Repair or Body Shop; Car Wash)

L. In section 7, Signs and Advertising Devices, insert a new section 7.1 1 as follows:

7.11 SIGNS for Golf Courses and Cross-Country Skiing in Residential Districts - One FREESTANDING SIGN may be

ERECTED for a Golf Course or a Cross-Country Skiing course that is located in a residential district. The FREESTAND-
ING SIGN shall have a maximum height of 5 feet and the DISPLAY AREA shall not exceed 8 square feet. In addition,

said USES may erect one WALL SIGN on the main building with a maximum DISPLAY AREA of 20 square feet.

And

Renumber current sections 7.11 and 7.12 to become sections 7.12 and 7.13 respectively.

Also, in Section 7.6, delete the words "Sections 7.7 through 7.12" and replace them with the new words "Sections 7.7 through

7.13".

M. In section 8.2, Nonconforming Uses, delete section 8.2.2 and replace it with a new section 8.2.2 as follows:

2.2.2 Changing a Nonconforming USE - A nonconforming USE may not be changed to another nonconforming USE except

in accordance with the following requirements. The Board of Appeals may authorize by special permit a change from

a nonconforming USE to another nonconforming USE provided the Board of Appeals finds that the proposed USE is

in harmony with the character of the neighborhood and the applicable requirements of the zoning district, and provided

further that in the Residential, Village and Office Districts the Board of Appeals may authorize a change only to one of

the following other nonconforming USES (all USES as listed in the Table of Principal USES): Inic]

a) In Residential Districts: Multifamily Dwelling; Commercial Education or Instruction; Retail Store; Office; Veterinary

Care; Services; Repair Shop, Technical Shop, Studio; except that a nonconforming Multifamily Dwelling may not be

changed to another nonconforming USE.

b) In Village Districts: Multifamily Dwelling, Veterinary Care, Commercial Entertainment, Manufacturing.

c) In Office Districts: Hotel, Motel, Inn, Conference Center.
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[Note - Subsection a) through c) currently read: a) In Resi-

dential Districts: Multitamiiy Dwelling, Retail Store, Business

or Professional Office, Financial, Veterinary Care, Personal Ser-

vices, General Services, Studio, Commercial & Trade School;

except that a nonconforming Multifamily Dwelling may not be

changed to another nonconforming USE; b) In Village Districts:

Multifamily Dwelling, Funeral Home, Veterinary Care, Amuse-

ment Facility; Light Manufacturing; and c) In Office Districts:

Hotel, Inn or Motel.]

N. In section 9A, Planned Unit Development (PUD), delete

section 9A.7. 1 and replace it with a new section 9A.7.1 as

follows: [Note: Where changes are proposed the present

use titles are shown in [italic brackets]; proposed dele-

tions are shown in st rikcth rough
;
proposed additions are

shown in italic bold.]

9A.7.1 Permitted USES - The following USES are per-

mitted in a PUD. As listed hereinafter, the permit-

ted USES correspond to the listing in the Table of

PRINCIPAL USES in Section 3, and except as pro-

vided otherwise in this Section, the definitions of

PRINCIPAL USES as set forth in Section 3 shall

apply.

3.2 GENERAL USES

3.2.1 Agriculture

3.2.2 Conservation

3.2.3 Recreation

3.3 RESIDENTIAL USES

3.3.1 Single Family Dwelling

3.3.2 Single Family

3.3.3 Dwelling Conversions

3.3.4 Multifamily Dwelling

3.4 GOVERNMENTAL, INSTITUTIONAL AND
PUBLIC SERVICE USES

3.4.1 Municipal

3.4.2 Educational

3.4.3 Religious

3.4.4 Nursing Home
3.4.5 Public or Private Utility Facilities

3.4.6 Child Care Facility

3.4.7 Other Public Use

3.4.8 Full Service Retirement Community

3.4.9 Assisted Living Residence

3.4.10 Wireless Communication Facility

3.4. 11 Commercial Education or Instruction

3.5 BUSINESS USES

3.5.1 Retail Store

3.5.2 Office /Business or Professional]

3.5.3 Financial

3.5.3 Health Care Facility

3.5.4 Hospital, Medical Center

3.5.5 Restaurant

3.5.6 Combined Business and Dwelling

3.5.7 Hotel, Motel, Inn, Conference Center

3.5.8 Bed & Breakfast

3.5.10 Veterinary Care

375rH Studio

3.5.12 Services

3.5.13 Repair Shop, Technical Shop, Studio

3.5.14 Building Trade Shop

3.5.15 Commercial Recreation

3.5.15 Commerc i al o r Trade School

3.5.23 Parking Facility

3.6 INDUSTRIAL USES

3.6.1 Warehouse

3.6.2 Distribution Plant

3.6.3 fLigf^fj Manufacturing

3.6.4 Scientific

or take any other action relative thereto.

MOTION: Ms. Rosenzweig moves in the words of the arti-

cle, provided however, that the text of Alternate 2 on page 81

of the Warrant is deleted in its entirety and the columns PM and

TD on page 89 are adopted and GB & IP are deleted.

MOTION CARRIES UNANIMOUSLY

ARTICLE 40 SENIOR RESIDENCE
(2/3 vote Required)

To see if the Town will vote to amend the Acton Zoning

Bylaw as follows:

[Notes in italic print are not part of the Article but are

intended for explanation only.]

A. Amend section 1.3, Definitions, to insert the following

definition:

SENIOR - An individual who is 55 years of age or older.

And renumber the present sections 1.3.15 through 1.3.19 to

become 1.3.16 through 1.3.20 respectively.

B. In the beginning of section 3.3, delete paragraph c) and

replace it with the following new paragraph c):

c) where a special permit has been granted for the fol-

lowing: a Planned Conservation Residential Com-
munity (PCRC) under section 9 of this Bylaw; a

Planned Unit Development (PUD) under section

9A of this Bylaw; an Independent SENIOR Resi-

dence under section 9B of this Bylaw; an AFFORD-
ABLE Housing Development under section 4.4 of

this Bylaw; a single FAMILY dwelling with one

Apartment in a detached BUILDING under section

3.3.2.9.b) of this Bylaw.
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(Note: The beginning ofsection 3.3 presently reads as

follows: 3.3 Residential USES -Not more than one

BUILDING for dwelling purposes shall be located

upon a LOT, except a) in the following Districts:

Village Districts (EAV, NAV, SAV, WAV); Residence

A District (R-A); Residence AA District (R-AA); b)

for the following USES: Nursing Home; Full Service

Retirement Community; Assisted Living Residence as

defined in this Bylaw or in MGL. ch. 19D; and c)

where a specialpermit has been grantedfor thefollow-

ing: a Planned Conservation Residential Community

(PCRC) under section 9 of this Bylaw; a Planned Unit

Development (PUD) under section 9A of this Bylaw;

an AFFORDABLE Housing Development under sec-

tion 4.4 of this Bylaw; a single FAMILY dwelling with

one Apartment in a detached BUILDING under sec-

tion 3.3.2.9.b) of this Bylaw.)

C. Insert a new Section 9B, SENIOR RESIDENCE, as set

forth below:

SECTION 9B

SENIOR RESIDENCE

9B.1 Purpose - The purpose of SENIOR Residence is to

enhance the public welfare by:

a) encouraging the development of choices of inde-

pendent living accommodations for SENIORS in

general;

b) encouraging the development of housing that is

suitable for SENIORS with disabilities;

c) encouraging the development of affordable hous-

ing for SENIORS with low and moderate income;

While:

d) protecting Acton's New England character by devel-

opment of land in clusters and villages, which is

in greater harmony with Acton's historic develop-

ment patterns and less demanding on its natural

resources;

e) preserving land for conservation, open space, recre-

ation, agriculture and forestry;

f) preserving significant land and water resources,

natural areas, scenic vistas, and historic or archeo-

logical sites;

g) reducing the typical costs of providing municipal

services to residential developments.

9B.2 Special Permit - The Planning Board may grant spe-

cial permits for the development and construction of

a SENIOR Residence development in the R-2, R-4,

R-8, R-8/4, and R-10/8 Districts in accordance with

this Section and MGL, Ch. 40A, s.9.

9B.2.1 Application for a Special Permit - Any person who
desires a SENIOR Residence Special Permit shall

submit a written application with a site plan that meets

the requirements set forth herein and in the Rules and

Regulations for SENIOR Residence special permits.

9B.2.2 Subdivision - If a SENIOR Residence development

requires approval under the Subdivision Control Law,

MGL, Ch. 41, the application shall contain a defini-

tive subdivision plan as required by the Acton Sub-

division Rules and Regulations. The applications for

a SENIOR Residence special permit and a definitive

subdivision approval plan shall be filed concurrently.

To the extent permitted by law, the Planning Board

shall consider both applications at the same time.

9B.3 PlaDning Board Action - In evaluating a proposed

SENIOR Residence development, the Planning Board

shall consider the general objectives of this bylaw and

of this section 9B in particular; the existing and prob-

able future development of surrounding areas; and

the appropriateness of the proposed site plan in rela-

tion to the topography, soils and other characteristics

and resources of the TRACT OF LAND in question.

The Planning Board may grant a special permit for a

SENIOR Residence development if it finds that it:

a) protects and enhances Acton's New England char-

acter, its environmental and historic resources, and

scenic vistas;

b) provides Common Land that benefits the residents

of the Town and the SENIOR Residence develop-

ment;

c) provides quality housing for SENIORS with a range

of incomes and physical abilities;

d) provides for the safety of vehicular movement, and

for the safety and convenience of pedestrians in a

manner that is compatible with Acton's New Eng-

land character and the needs of SENIORS;

e) is consistent with the Acton Master Plan as

amended;

f) is in harmony with the purpose and intent of this

bylaw;

g) will not be detrimental or injurious to the neighbor-

hood in which it is to take place;

h) is appropriate for the site in question;

i) complies with the applicable requirements of the

bylaw; and

j) meets the purpose of this section 9B.

The Planning Board may require changes to the SENIOR
Residence site plan and impose additional conditions, safe-

guards and limitations as it deems necessary to secure the

objectives of this bylaw.

9B.4 Allowed USES - Only the following USES shall be

allowed in a SENIOR Residence development:

9B.4.1 Single FAMILY dwellings.
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9B.4.2 Single FAMILY dwellings with one apartment.

yB.4.3 Multifamily dwellings.

9B.4.4 ACCESSORY USES typically associated with resi-

dential USES.

98.4.5 Support services to meet SENIORS' needs, such as

skilled nursing service, medical and other health ser-

vice, recreation and leisure facilities, a community

center, or food service.

9B.4.6 Convenience services intended primarily for its resi-

dents, such as Retail Stores, Banks, Restaurants, and

Services provided that not more than 10% of the total

NET FLOOR AREA of the development is dedicated

to such uses.

9B.4.7 Allowed USES on the Common Land as set forth

herein.

9B.5 Dimensional Regulations - A SENIOR Residence

development shall comply with the following dimen-

sional regulations for the area of the TRACT OF
LAND, density, BUILDINGS, and STRUCTURES:

9B.5.1 Minimum TRACT OF LAND area: 8 acres. For the

purpose of this section, the Planning Board may con-

sider LOTS on directly opposite sides of a STREET as

a single TRACT OF LAND.

9B.5.2 Maximum density: 4 DWELLING UNITS per acre in

the R-2 District, and 3 DWELLING UNITS per acre

in the R-4, R-8, R-8/4, and R-10/8 Districts, based

on the total development site including the Common
Land.

9B.5.3 Minimum setbacks for BUILDINGS and STRUC-
TURES: 45 feet from any existing STREET; 15 feet

from a STREET, way or common drive within the

site; 30 feet from any lot line and the Common Land

boundary.

9B.5.4 Minimum separation of BUILDINGS: 20 feet.

9B.5.5 Maximum height of BUILDINGS and STRUCTURES:
36 feet.

9B.5.6 Maximum number of DWELLING UNITS per

BUILDING: 4.

9B.5.7 Maximum horizontal dimension of a BUILDING: 200

feet.

9B.5.8 Each DWELLING UNIT shall have at least two sepa-

rate exterior entrances at ground level.

9B.5.9 Where the requirements of this section 9B differ from

or conflict with other requirements of the Bylaw, the

requirements established herein shall prevail.

9B.5.10 The Planning Board may impose other dimensional

requirements as it deems appropriate to enhance the

purpose and intent of this bylaw.

Parking Requirements - 2 vehicular parking spaces per

principal DWELLING UNI T, plus sufficient parking spaces for

visitors, accessory facilities, and services as determined by the

Planning Board.

9B.1

9B.2 Storm Water Runoff - The peak rate of storm water

runoff from a SENIOR Residence development shall

not exceed the rate existing before the new construc-

tion based on a 10-year design storm.

9B.3 Environmental Protection - The Planning Board, in

granting a Special Permit for a SENIOR Residence,

may impose reasonable conditions to protect the envi-

ronment, and the health, safety and welfare of the

neighborhood, of residents in the proposed develop-

ment, and of the general public. Such conditions

may include, but shall not necessarily be limited to,

requirements for the advanced treatment of wastewa-

ter effluent, the location of wastewater effluent dis-

posal, and necessary limitations on the total number

of DWELLING UNITS to prevent negative impacts on

the groundwater and other existing or potential public

water resources.

9B.4 Common Land Standards:

9B.9.1 Dimensional Requirements for the Common Land - In

a SENIOR Residence development, at least sixty per-

cent (60%) of the land shall be set aside as Common
Land for the use of the SENIOR residents or the

general public. The following additional requirements

shall apply:

9B. 9. 1.1 The minimum required area of the Common Land

shall not contain a greater percentage of wetlands, as

defined in MGL Chapter 131, Section 40, than the per-

centage of wetlands found in the overall TRACT OF
LAND on which the SENIOR Residence development

is located.

9B.9.1.2The minimum Common Land shall be laid out as one

or more large, contiguous parcels that are distinct from

parcels dedicated for other purposes or USES. Each

Common Land parcel shall contain at least one access

corridor to a STREET or way that shall be not less

than 40 feet wide.
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9B.9.1.3 If the TRACT OF LAND of the SENIOR Residence

development abuts adjacent Common Land or unde-

veloped LOTS, the Common Land shall be laid out

to abut the adjacent Common Land or undeveloped

LOTS.

9B.9.2 USE of the Common Land - The Common Land shall

be dedicated and used for conservation, historic pres-

ervation and education, outdoor education, recreation,

park purposes, agriculture, horticulture, forestry, or for

a combination of those USES. No other USES shall be

allowed in the Common Land, except as provided for

herein:

9B. 9.2.1 The proposed USE of the Common Land shall be

specified on a Land Use Plan and appropriate dedica-

tions and restrictions shall be part of the deed to the

Common Land. The Planning Board shall have the

authority to approve or disapprove particular USES
proposed for the Common Land in order to enhance

the specific purposes of this section 9B.

9B.9.2.2The Common Land shall remain unbuilt upon, pro-

vided that an overall maximum of five (5) percent of

such land may be subject to pavement and STRUC-
TURES accessory to the dedicated USE or USES of

the Common Land.

9B.9.2.3 In addition, a portion of the Common Land may
also be used for the construction of leaching areas,

if associated with septic disposal systems serving the

SENIOR Residence development, and if such use, in

the opinion of the Planning Board, enhances the spe-

cific purpose of this section 9B and promotes better

overall site planning. Septic disposal easements shall

be no larger than reasonably necessary. If any portion

of the Common Land is used for the purpose of such

leaching areas, the Planning Board shall require ade-

quate assurances and covenants that such facilities

shall be maintained by the owners of the DWELLING
UNITS in the SENIOR Residence development.

9B.9.2.4 In addition, a portion of the Common Land may also

be used for ways serving as pedestrian walks, bicycle

paths, and emergency access or egress to the SENIOR
Residence development or adjacent land, if such a use,

in the opinion of the Planning Board, enhances the

general purpose of this Bylaw and enhances better site

and community planning, and if the Planning Board

finds that adequate assurances and covenants exist, to

ensure proper maintenance of such facilities by the

owner of the Common Land.

9B.9.2.5 Portions of the Common Land that are in excess of

the minimum Common Land total area and upland

area as calculated in accordance with section 9B.9.1,

including its subsection 9B.9.1.1, may be used for

storm water detention and retention facilities serving

the STREETS and ways in the SENIOR Residence

development, including infrastructure such as pipes,

swales, catch basins, and manholes, and parcels and

easements associated with such facilities.

9B.9.3 Ownership of the Common Land - The Common Land

shall be conveyed in whole or in part to the Town of

Acton and accepted by it, or to a non-profit organiza-

tion, the principal purpose of which is the conservation

of open space and/or any of the purposes and USES
to which the Common Land may be dedicated. The

Common Land may also be conveyed to a corpora-

tion or trust owned or to be owned by the owners

of DWELLING UNITS within the SENIOR Resi-

dence development. The Planning Board shall approve

the form of ownership of the Common Land. If the

Common Land or any portion thereof is not conveyed

to the Town of Acton, a perpetual restriction, approved

by the Planning Board and enforceable by the Town of

Acton, shall be imposed on the use of such land, pro-

viding in substance that the land be kept in its open or

natural state and that the land shall not be built upon or

developed or used except in accordance with the pro-

visions for a SENIOR Residence development as set

forth herein and, if applicable, as further specified in

the decision of the Planning Board governing the indi-

vidual SENIOR Residence development. At the time

of its conveyance, the Common Land shall be free of

all encumbrances, mortgages, tax liens or other claims,

except as to easements, restrictions and encumbrances

required or permitted by this Bylaw.

9B.5 AccessibUity - All DWELLING UNITS in a SENIOR
Residence development shall be designed and con-

structed to be adaptable with only minor structural

changes to meet the requirements for Group 2B resi-

dences as set forth in the Massachusetts Building Code,

521CMR (Architectural Access Board), as amended.

9B.6 Age Restriction - All DWELLING UNITS in a

SENIOR Residence development shall be subject to

an age restriction described in a deed, deed rider,

restrictive covenant, or other document that shall be

recorded at the Registry of Deeds or the Land Court.

The age restriction shall limit the DWELLING UNITS

to occupancy by SENIORS, age 55 or older, or their

spouses of any age; provide for reasonable, time-

limited guest visitation rights; and authorize special

exceptions that allow persons of all ages to live in a

DWELLING UNIT together with a SENIOR resident

as the Planning Board shall further define and specify

in its special permit. The age restriction shall run with

the land in perpetuity and shall be enforceable by any

or all of the owners of DWELLING UNITS in the
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SENIOR Residence development or by the Town of

Acton.

9B.7 Affordability - Some of the DWELLING UNITS in a

SENIOR Residence development shall be sold, rented,

or leased at prices and rates that are affordable to LOW
and MODERATE INCOME SENIORS, as more spe-

cifically set forth in the following:

9B.12.1 AFFORDABLE SENIOR RESIDENCE defined - The

term AFFORDABLE SENIOR RESIDENCE as used

in this section 9B shall refer to DWELLING UNITS,

which are restricted to sale, lease or rental (1) to

SENIORS within specific income and asset limita-

tions, and (2) at specific price limits, both in accor-

dance with provisions set forth in any State or Fed-

eral rental assistance programs, subsidy programs for

reducing mortgage payments, or other programs that

provide for affordable housing for low and moderate

income SENIORS, and that are in effect at the time

that the project application is made to the Planning

Board.

9B.12.2 Basic Affordability Component - At least 5% of the

DWELLING UNITS in a SENIOR Residence develop-

ment, rounded to the next integer, shall be AFFORD-
ABLE SENIOR RESIDENCES. When rounding, frac-

tions of .5 shall be rounded up.

9B.12.3 Density Bonus Option - The total number of allow-

able DWELLING UNITS in a SENIOR Residence

development may be doubled to 8 per acre in the R-2

District, and to 6 per acre in the R-4, R-8, R-8/4,

and R-10/8 Districts provided that at least 20% of the

DWELLING UNITS in the SENIOR Residence devel-

opment, rounded to the next integer, are AFFORD-
ABLE SENIOR RESIDENCES. When rounding, frac-

tions of .5 shall be rounded up.

9B.12.4 Affordability Standards - Subject to Planning Board

approval, an applicant for a SENIOR Residence spe-

cial permit may utilize an available State or Federal

assistance program or choose to meet the AFFORD-
ABLE SENIOR RESIDENCE requirements by uti-

lizing income and asset standards, and by establish-

ing rents, leases, sales prices, entry fees, condomin-

ium fees, and other costs forAFFORDABLE SENIOR
RESIDENCES that are generally consistent with avail-

able affordable housing assistance programs.

9B.12.5 Affordability Restrictions - AFFORDABLE SENIOR
RESIDENCES shall be maintained as such for the

life of the SENIOR Residence development. Each

AFFORDABLE SENIOR RESIDENCE shall be rented

or sold to its initial and all subsequent buyers or ten-

ants subject to deed riders, restrictive covenants, con-

tractual agreements, or other mechanisms restricting

the USE and occupancy, rent levels, sales prices, resale

prices, and other cost factors to assure their long term

affordability. These restrictions shall be in force for

such maximum time as may be permitted under appli-

cable state law governing such restrictions. They shall

be enforceable and renewable by the Town of Acton

through standard procedures provided by applicable

law.

9B.12.5.1The Planning Board may require that the restrictions for

AFFORDABLE SENIOR RESIDENCES contain a right

of first refusal to the Town of Acton or its designee at the

restricted resale value, and that the owner provides notice

of such right of first refusal to the Town ofActon or its des-

ignee prior to selling the AFFORDABLE SENIOR RESI-

DENCE with adequate time for the Town or its designee to

exercise the right of first refusal.

9B.12.5.2Nothing in this Section shall be construed to cause evic-

tion of an owner or tenant of an AFFORDABLE SENIOR
RESIDENCE due to loss of his/her income eligibility

status during the time of ownership or tenancy. Rather, the

restrictions governing an AFFORDABLE SENIOR RES-

IDENCE shall be enforced upon resale, re-rental, or re-

lease of the AFFORDABLE SENIOR RESIDENCE. The

mechanisms and remedies to enforce the restrictions gov-

erning an AFFORDABLE SENIOR RESIDENCE upon

resale, re-rental, or re-lease shall be set forth in its deed

restrictions.

9B.12.5.3A1I contractual agreements with the Town of Acton and

other documents necessary to insure the long term afford-

ability of an AFFORDABLE SENIOR RESIDENCE shall

be executed prior to the issuance of any building permit for

it.

9B.12.6 Locations and compatibility of AFFORDABLE SENIOR
RESIDENCES - AFFORDABLE SENIOR RESIDENCES
shall be dispersed throughout the development to insure

a true mix of market-rate and AFFORDABLE SENIOR
RESIDENCES. The exterior of AFFORDABLE SENIOR
RESIDENCES shall be compatible with, and as much as

possible indistinguishable from, market-rate DWELLING
UNITS in the SENIOR Residence development. AJl inter-

nal design features of AFFORDABLE SENIOR RESI-

DENCES shall be substantially the same as those of mar-

ket-rate DWELLING UNITS.

9B.12.7 Local Preference - Unless otherwise regulated by an

applicable Federal or State agency under a financing

or other subsidy program, at least sixty-five percent

(65%) of theAFFORDABLE SENIOR RESIDENCES
shall be initially offered to Acton SENIORS.
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9B.12.7.1Residency in Acton shall be established through Town

Clerk certification based on the Town Census, voter

registration, or other acceptable evidence.

9B.12.7.2Purchaser/tenant selection - Procedures for the selec-

tion of purchasers and/or tenants shall be subject to

approval by the Town of Acton or its designee.

9B.12.7.3These restrictions shall be in force for 120 days from

the date of the first offering of sale or rental of a par-

ticular AFFORDABLE SENIOR RESIDENCE. The

developer of the SENIOR Residence shall make a dili-

gent effort to locate eligible purchasers or renters for

the AFFORDABLE SENIOR RESIDENCE who meet

the local preference criteria and the applicable income

requirements.

9B. 1 2.8 Timing of construction - As a condition of the issuance

of a special permit under this Section, the Planning

Board may set a time or development schedule for

the construction of AFFORDABLE SENIOR RESI-

DENCES and market-rate DWELLING UNITS in the

SENIOR Residence.

9B.8 Streets, Utilities and Lighting - Generally, all

STREETS and ways, drainage facilities, and utilities

shall be designed and constructed in compliance with

the Acton Subdivision Rules and Regulations whether

or not the SENIOR Residence development is a sub-

division. The Planning Board may approve exceptions

to the Subdivision Rules and Regulations provided the

Board determines such exceptions are consistent with

the purposes of this bylaw. The Planning Board may

impose appropriate standards for all outdoor lighting

within a SENIOR Residence development.

9B.9 Performance Guarantee - Before the issuance of

any building permits for SENIOR Residences, the

applicant shall secure the required improvements for

STREETS, ways, drainage, erosion control and other

items specified by the Planning Board with a perfor-

mance guarantee consistent with the Acton Subdivi-

sion Rules and Regulations.

9B.10 Revisions and Amendments - Following the approval

of a SENIOR Residence development, any change in

the layout of STREETS and ways; in the configura-

tion, ownership or use of the Common Land; or any

other change which, in the opinion of the Building

Commissioner, would significantly alter the character

of the SENIOR Residence development, shall require

the written approval of the Planning Board. The Plan-

ning Board may, upon its own determination, require

a new Special Permit and hold a public hearing pursu-

ant to the requirements of this bylaw if it finds that

the proposed changes are substantial in nature and of

public concern.

or take any other action relative thereto.

MOTION: Mr. Foster moves in the words of the article.

MOTION CARRIES UNANIMOUSLY

ARTICLE 41 OPEN SPACE DEVELOPMENT (OSD)

AND PLANNED CONSERVATION RESI-

DENTIAL COMMUNITY (PCRC) REVI-

SIONS
(2/3 vote Required)

To see if the Town will vote to amend the Acton Zoning

Bylaw as follows:

[Notes in italic print are not part of the Article but are

intended for explanation only.]

A. Amend section 4.2 - Open Space Development (OSD)

as follows:

1. In section 4.2.3.3, delete subsection e) and replace

it with the following new subsection e):

e) Minimum Front Yard: 45 feet from a pre-

existing STREET. The minimum front yard

measured from a new STREET within the

Open Space Development shall be 15 feet in

the R-2 District and 20 feet in the R-4, R-8,

R-8/4, R-10 and R-10/8 Districts.

[Note - subsection e) presently reads: e) Minimum Front

Yard: In the R-2 District not less than 15 feet; in the R-4, R-8,

R-8/4, R-10, and R-10/8 Districts not less than 20 feet.]

2. In section 4.2.3.4, delete subsections b) and d) and

replace them with a new subsection b) as follows:

b) The minimum Common Land shall be laid

out as one or more large, contiguous parcels

that are distinct from parcels dedicated for

other purposes and USES. Each Common
Land parcel shall contain at least one access

corridor to a STREET or way that shall be

not less than 40 feet wide.

[Note - subsections b) and d) presently read: b) Common
Land shall be planned as large, contiguous parcels whenever

possible. Strips or narrow parcels of Common shall be permit-

ted only when necessary for ACCESS, or if the Planning Board

finds that a vegetated buffer strip along the site's perimeter

is appropriate and consistent with the purpose and intent of

Open Space Development. Common Land may be set aside

in more than one parcel provided that the size, shape and loca-

tion of such parcels are suitable for the designated uses, d) The

Common Land shall be provided with adequate ACCESS, at

least 20 feet wide.]



and delete subsection c) and replace it with:

c) If the TRACT OF LAND of the Open Space Devel-

opment abuts adjacent Common Land or undeveloped

LOTS, the Common Land shall be laid out to abut the

adjacent Common Land or undeveloped LOTS.

[Note - this subsection currently reads: c) If the TRACT OF
LAND abuts adjacent Common Land or undeveloped LOTS,

the Common Land shall be connected with such adjacent

Common Land and with such undeveloped LOTS.]

3. In section 4.2.3.5, add a new subsection e) as fol-

lows:

e) Portions of the Common Land that are in

excess of the minimum Common Land total

area and upland area as calculated in accor-

dance with section 4.2.3.4, including its sub-

section a), may be used for storm water

detention and retention facilities serving the

LOTS, STREETS and ways in the Open

Space Development, including infrastructure

such as pipes, swales, catch basins, and man-

holes, and parcels and easements associated

with such facilities.

B. Amend section 9 - Planned Conservation Residential

Community (PCRC) as follows:

L Delete section 9.6.2.2 and replace it with a new

section 9.6.2.2 as follows:

2.2.2.2 Dimensional Requirements for BUILDINGS - There

shall be no minimum LOT area, FRONTAGE, LOT
width, or yard requirements within a PCRC, except as

follows:

a) No BUILDINGS or STRUCTURES shall

be located within 45 feet of a pre-existing

STREET, or within 15 feet of a new STREET,
way, or common drive within the PCRC.

b) No BUILDINGS or STRUCTURES shall be

located within 30 feet of the boundary line of

the PCRC or the Common Land.

c) The minimum distance between residential

BUILDINGS shall be 20 feet.

d) Where a residential BUILDING measures

more than 3000 square feet of GROSS
FLOOR AREA per DWELLING UNIT,

including any attached garages, the minimum

setback from a street, way, or common drive

within the PCRC shall be 30 feet, and the

minimum separation to the next residential

BUILDING shall be 40 feet.

e) The Planning Board may impose other con-

ditions on the locations of BUILDINGS and

STRUCTURES, as it deems appropriate to

enhance the purpose and intent of PCRC.

[Note - this section presently reads: 9.6.2.2 Setback Require-

ments - There shall be no minimum LOT area, FRONTAGE,
LOT width or yard requirements within a PCRC provided, how-

ever, that the Planning Board may impose appropriate condi-

tions on the location of BUILDINGS and STRUCTURES. No
residential BUILDING shall be located within 15 feet of a

public way, private way, or common drive, or within 30 feet of

the boundary line of the PCRC or the Common Land and the

minimum distance between residential BUILDINGS within the

Planned Conservation Residential Community shall be 20 feet.

The Planning Board may require larger setbacks and distances,

and it may permit smaller setbacks and distances if it finds that

such smaller setbacks will not detract from the purpose and

intent of a PCRC]

2. In section 9.6.2.3 delete the section header and

replace it with a new section header as follows:

9.6.2.3 Number of DWELLING UNITS - The maximum
number of DWELLING UNITS permitted in a PCRC
shall be 90% of the following, rounded up to the next

integer:

[Note - section 9.6.2.3 presently reads: 9.6.2.3 Number

of DWELLING UNITS - The maximum number of DWELL-
ING UNITS permitted in a PCRC shall be: a) In the R-2 Dis-

trict: 1 DWELLING UNIT per 20,000 square feet of area of the

TRACT OF LAND on which the PCRC is located, including the

Common Land, b) In the R-4 and R-8/4 Districts: 1 DWELL-
ING UNIT per 40,000 square feet of area of the TRACT OF
LAND on which the PCRC is located, including the Common
Land, c) In the R-8 and R-10/8 Districts: 1 DWELLING UNIT
per 80,000 square feet of area of the TRACT OF LAND on

which the PCRC is located, including the Common Land, d)

In the R-10 District: 1 DWELLING UNIT per 100,000 square

feet of area of the TRACT OF LAND on which the PCRC is

located, including the Common Land, e) In the AFFORDABLE
Housing Overlay District - Sub-Districts A and B: The number

of DWELLING UNITS may be increased pursuant to the for-

mulas provided in Section 4.4.3.1 and subject to the require-

ments of Sections 4.4.5, 4.4.6, 4.4.7, 4.4.8 and 4.4.9. The

inclusion of AFFORDABLE DWELLING UNITS in compli-

ance with the above referenced Sections of this Bylaw shall be

authorized under a Special Permit for a PCRC]

3. In section 9.6.3.1, delete subsections b) and d) and

replace them with a new subsections b) as follows:

b) The minimum Common Land shall be laid

out as one or more large, contiguous parcels

that are distinct from parcels dedicated for

other purposes and USES. Each Common
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Land parcel shall contain at least one access

corridor to a STREET or way that shall be not

less than 40 feet wide.

[Note - these subsections b) and d) presently read: b)

Common Land shall be planned as large, contiguous parcels

whenever possible. Strips or narrow parcels of Common Land

shall be permitted only when necessary for ACCESS, or if the

Planning Board finds that a vegetated buffer strip along the

site's perimeter is appropriate and consistent with the purpose

and intent of PCRC development. Common Land may be set

aside in more than one parcel provided that the size, shape and

location of such parcels are suitable for the designated USES,

d) The Common Land shall include adequate upland ACCESS
from a way or STREET, at least 40 feet wide.]

and delete subsection c) and replace it with:

c) If the TRACT OF LAND of the Open Space

Development abuts adjacent Common Land

or undeveloped LOTS, the Common Land

shall be laid out to abut the adjacent Common
Land or undeveloped LOTS.

[Note - this subsection currently reads: c) If the TRACT OF
LAND abuts adjacent Common Land or undeveloped LOTS, the

Common Land shall be connected with such adjacent Common
Land and with such undeveloped LOTS.]

4. In section 9.6.3.2, add a new subsection e) as follows:

e) Portions of the Common Land that are in

excess of the minimum Common Land total

area and upland area as calculated in accor-

dance with section 9.6.3.1, including its sub-

section a), may be used for storm water deten-

tion and retention facilities serving the LOTS,

STREETS and ways in the PCRC, including

infrastructure such as pipes, swales, catch

basins, and manholes, and parcels and ease-

ments associated with such facilities.

or take any other action relative thereto.

MOTION: Mr. Ashton moves in the words of the article

except in B.3.C on page 111 of the Warrant, delete the words

"Open Space Development" and replace with "PCRC".

MOTION CARRIES UNANIMOUSLY

ARTICLE 42 HOUSEKEEPING - CORRECTIONS,
CLARIFICATIONS, MINOR MODIFI-
CATIONS
(2/3 vote Required)

To see if the Town will vote to amend the Acton Zoning

Bylaw and map as follows:

[Notes in italic print are not part of the Article but are

intended for explanation only.]

A. Zoning bylaw - section L3, Definitions. Delete

section 1.3.3 and replace it with:

1.3.3 BUILDING: A STRUCTURE enclosed within exte-

rior walls, built or erected with any combination of

materials, whether portable or fixed, having a roof,

to form a STRUCTURE for the shelter of persons,

animals, or property.

[Note - this section currently reads:

1.3.3 BUILDING: A STRUCTURE enclosed within exterior

walls, built, erected and framed of a combination of any materi-

als, whether portable or fixed, having a roof, to form a STRUC-
TURE for the shelter of persons, animals or property.]

B. Zoning bylaw - section 1.3, Definitions. Delete

section 1.3.15 - sub-section 3) and replace it with:

3) a public or private way, improved in accordance with a

plan approved and endorsed by the Planning Board under

the Acton subdivision rules and regulations and the sub-

division control law;

[Note - sub-section 3) of section 1.3.15 currently reads: 3)

a public or private way shown on a plan theretofore approved

and endorsed in accordance with the Subdivision Control Law.

This section is renumbered to 1.3.16 if previous Article 40 is

adopted.]

C. Zoning bylaw - section 1.4, Applicability. In sec-

tion 1.4 add a subsection 1.4.1 as follows:

1.1.1 STREETS and railroad rights of way in existence as

of January 1, 2000 shall be reserved for transporta-

tion purposes and shall not be built upon, used, or

otherwise obstructed to hinder or prevent their pres-

ent or future use and service as transportation facili-

ties, except that STREETS may be discontinued, aban-

doned or relocated in accordance with the applicable

laws of the Commonwealth of Massachusetts.

D. Zoning bylaw - section 4.3, Groundwater Pro-

tection District, Table 4.3.7.2 - Use Regulations

within the Groundwater Protection District. Insert

into the Table 4.3.7.2 a new section 25 as follows:
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Area Protection Protection

Area Area

25. Treatment or disposal worics .N N Y
tor non-sanitary wastewater

that are subject to 3 10 CMR
22.21 (2)(a)6 as amended, except

the treatment and discharge of

water runoff in compliance

with section 4.3.6.3 of this bylaw

A. Zoning bylaw - section 5.8, Special Provisions for

LOTS with Approval Not Required (ANR) Plan

Exemption. Delete section 5.8 in its entirety.

[Note - this section currently reads: 5.8 Special Provisions

for LOTS with Approval Not Required (ANR) Plan Exemption

- Any land protected under MGL, Ch. 40A, s. 6, against a

change in the applicable USE regulations by the filing of an

Approval Not Required (ANR) Plan shall be subject to the

dimensional regulations set forth below for the duration of the

protection period: 5.8.1 If a LOT in a Residential District is

protected for Business District USES, the dimensional stan-

dards set forth for the Limited Business (LB) District shall

apply to any nonresidential USE on the LOT, except that the

minimum LOT FRONTAGE may be reduced to the minimum
LOT FRONTAGE required under the previous USE and zoning

district standard if the LOT does not meet the minimum LOT
FRONTAGE required in the LB District. 5.8.2 If a LOT in a

Residential District is protected for Industrial District USES,
the dimensional standards set forth for the LI-1 District shall

apply to any nonresidential USE on the LOT, except that the

minimum LOT FRONTAGE may be reduced to the minimum
LOT FRONTAGE required under the previous USE and zoning

district standard if the LOT does not meet the minimum LOT
FRONTAGE required in the LI-1 District. 5.8.3 Except as pro-

vided in 5.8.1 and 5.8.2 any LOT protected under an ANR
exemption shall be subject to the dimensional standards set

forth for the zoning district in which the LOT is located.]

B. Zoning bylaw - sections 6.7, Parking Lot Design

Requirements. In the first paragraph of section 6.7,

delete the words "a single and two-FAMILY resi-

dential USE" and replace them with:

"a single to four-FAMILY residential USE".

[Note this paragraph presently reads: All parking lots shall

be designed in compliance with the following design standards,

except as provided in Section 6.9. In addition, the following

standards shall not apply to parking lots serving a single or two

FAMILY residential USE, an Assisted Living Residence with

10 or less residents, a religious USE, and to parking lots with

up to 15 parking spaces serving a Conservation USE.]

C. Zoning bylaw - section 6.9.2.6, Parking Lot

Design Requirements in the WAV and SAV Dis-

tricts. In the first paragraph of section 6.9.2.6,

delete the words "a single or two-FAMILY resi-

dential USE" and replace them with:

"a single to four-FAMILY residential USE".

[Note this paragraph presently reads: Off-STREET parking

spaces, except parking spaces serving a single or two FAMILY
residential USE or an Assisted Living Residence with 10 or

less residents, shall be either contained within a BUILDING or

STRUCTURE or subject to the following requirements.]

D. Zoning bylaw - sections 6.9.3.5, Parking Lot

Design Requirements and Landscaping in the KC
District. Delete the first sentence of section 6.9.3.5

and replace it with:

"Off-STREET parking spaces, except spaces serving a single

to four-FAMILY residential USE or an Assisted Living Resi-

dence with 10 or less residents, shall either be contained within

a BUILDING or STRUCTURE, or be provided in accordance

with the design requirements of section 6.7 including all its sub-

sections".

[Note this sentence presently reads: Off-STREET parking

spaces, except parking spaces serving a single or two FAMILY
residential USE, shall either be contained within a BUILDING
or STRUCTURE, or be provided in accordance with the design

requirements of Section 6.7 including all its subsections.]

E. Zoning bylaw - section 9A.7.2.3, Setback require-

ments in a Planned Unit Development. Delete sub-

section a) and replace it with:

a) All BUILDINGS, STRUCTURES and facili-

ties within a PUD shall maintain a minimum
setback of 20 feet from the PUD boundary,

and 30 feet where the PUD boundary coin-

cides with a STREET sideline. Except for

single family dwellings with or without

one apartment, including accessory STRUC-
TURES and facilities thereto, all BUILD-
INGS, STRUCTURES and facilities shall be

set back at least 50 feet from the PUD bound-

ary where the adjacent land or the land on

the opposite STREET side is within a Res-

idential District. All BUILDINGS, STRUC-
TURES, and facilities within a PUD shall be

separated or shielded from adjacent property

lines by means of a buffer, adequate in the

opinion of the Planning Board, which shall

include landscaping elements.

[Note - this subsection presently reads: a) All STRUC-
TURES and facilities within a PUD shall be set back not less
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than 50 feet from the property line of adjacent LOTS within a Residential District, or from the front LOT line where land on the

opposite side of a STREET is located in a Residential District. All STRUCTURES and facilities within a PUD shall be separated

or shielded from adjacent property lines by means of a buffer, adequate in the opinion of the Planning Board, which shall include

landscaping elements.]

F. Zoning bylaw - section 10.4, Site Plan Special Permit. Delete section 10.4.3.1 and replace it with:

10.4.3.1 Storm Water Runoff - The peak rate of storm water runoff from the development site shall not exceed the rate existing

prior to the new construction based on a 10-year design storm. The storm water drainage facilities on the site shall be

designed to prevent any overflow onto a STREET. The Board of Selectmen may authorize the use of storm water drainage

facilities located off the development site and designed to serve one or more LOTS provided it finds that:

1) the peak rate of storm water runoff from such off-site facilities does not exceed the rate existing prior to the new construction

based on a 25-year design storm; and

2) the applicant has retained the rights and powers necessary to assure that the off- site storm water drainage facilities will be

properly maintained in good working order.

[Note - this section currently reads: 10.4.3.1 Storm Water Runoff - For any site containing 80,000 square

feet of land area or more, the peak rate of storm water runoff from the development site shall not exceed the

rate existing prior to the new construction based on a 10 year design storm. The Board of Selectmen may

authorize the use of storm water drainage facilities located off the development site and designed to serve one

or more LOTS provided it finds that: 1) the peak rate of storm water runoff from such off site facilities does

not exceed the rate existing prior to the new construction based on a 25 year design storm; and 2) the applicant

has retained the rights and powers necessary to assure that the off site storm water drainage facilities will be

properly maintained in good working order.]

G. Zoning map - Amend the zoning map to rezone to Agriculture Recreation Conservation (ARC) the following parcels of

land identified by their 1999 Town Atlas map and parcel numbers: [The present zoning designation, owner, and address

are provided for informational purposes.]

map
E-4

F-4

G-2

G-2

G-2

G-2

G-2

G-2

G-2

G-2

G-2

G-2

G-3

G-3

G-3

G-3

G-3

G-3

G-3

G-3

G-3

G-3

G-3

G-3

G-3

G-3

parcel present zoning owner street address

8 Post Office Sq, behind

7 Concord PI, beside

19 Overlook Dr, behind

17 Overlook Dr, behind

84 Central St, behind

19 Overlook Dr, beside

15 Overlook Dr, behind

13 Overlook Dr, behind

11 Overlook Dr, behind

9 Overlook Dr, behind

7 Overlook Dr, behind

7 Overlook Dr, behind

47-1

40-4

184

184-1

185

R-8/4

R-2

R-2

R-2

R-2

R-2

R-2

R-2

R-2

R-2

R-2

R-2

R-2

R-2

R-2

R-2

R-2

R-2

R-2

R-2

R-2

R-2

R-2

R-2

R-2

R-2

Acton Water District

194

194-1

194-2

194-3

194-4

195

79

83

84

86

87

112

113

115

116

124

125

126

139

140

193-14

Town of Acton

Town of Acton

Town of Acton

Town of Acton

Town of Acton

Town of Acton

Town of Acton

Town of Acton

Town of Acton

Town of Acton

Town of Acton

Town of Acton

Town of Acton

Town of Acton

Town of Acton

Town of Acton

Town of Acton

Town of Acton

Town of Acton

Town of Acton

Town of Acton

Town of Acton

Town of Acton

Town of Acton

Town of Acton

18 Stoney St

16 Stoney St

15 Stoney St

14 Stoney St

13 Stoney St

12 Stoney St

11 Stoney St

10 Stoney St

9 Stoney St

8 Stoney St

7 Stoney St

58 Piper Rd

6 Stoney St

5 Stoney St
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map parcel present zoning owner street address

G-3 141 R-2 Town of Acton 56 Piper Rd

G-3 162 R-2 Town of Acton 4 Stoney St

G-3 163 R-2 Town of Acton 54 Piper Rd

G-3 167 R-2 Town of Acton 1 Ann Av

G-3 168 R-2 Town of Acton 52 Piper Rd

G-3 191 R-2 Town of Acton 4 Ann Av

G-3 192 R-2 Town of Acton 50 Piper Rd

H-2 7-5 R-2 Town of Acton 3 Overlook Dr, behind

H-2 7-11 R-2 Town of Acton 1 Overlook Dr, behind

H-2 7-16 R-2 Town of Acton 5 Overlook Dr, behind

1-3 153 R-4 Town of Acton (expected in 2000)

Carlton Dr

or take any other action relative thereto.

MOTION: Mr. Millett moves in the words of the article.

MOTION CARRIES UNANIMOUSLY

ARTICLE 43** ELDERLY TAX RELIEF - REAUTHORIZE CHAPTER 73 OF THE ACTS OF 1986

(Majority Vote)

To see if the Town will vote to continue to accept the provisions of Chapter 73 of the Acts of 1986 as amended by Chapter 126 of

the Acts of 1988, providing for a 100% increase in certain property tax exemptions, or take any other action relative thereto.

CONSENT MOTION: Mr. Ashton moves that the Town continue to accept Chapter 73 of the Acts of 1986 as amended, which

doubles certain property tax exemptions as allowed by this statute.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 44 EARTH DAY RESOLUTION
(Majority Vote)

To see if the Town will vote to support the following Resolution:

Whereas for the past 30 years, Earth Day has been an occasion both to celebrate the Earth and raise awareness of what we need to

do to keep our world clean, peaceful, and self-sustaining, and

Whereas Acton s Earth Day 2000 Committee plans an Earth Day celebration on April 29, 2000, at the NARA Park, to acknowledge

citizen and Town actions, and to challenge ourselves to even grater efforts, and

Whereas the Town of Acton and its citizenry share in the bounty of, and responsibility to, the natural world,

Therefore, be it resolved that the citizens of the Town of Acton and the Board of Selectmen hereby support the efforts of the Earth

Day committee and endorse the goals and celebration of Earth Day 2000.

or take any other action relative thereto.

MOTION: Ms. Sagoff moves the Resolution as set forth in the article be adopted.

RESOLUTION CARRIES UNANIMOUSLY

ARTICLE 45** STREET ACCEPTANCE - CARLTON DRIVE EXTENSION
(2/3 Vote Required)

To see if the Town will accept as a public way the following street or portion thereof, as laid out by the Board of Selectmen accord-

ing to plans on file with the Town Clerk, and authorize the Board of Selectmen to take the fee or easement in said street by eminent

domain or otherwise, including easements for drainage, utility, sidewalk or other purposes as shown on said plans or described in the

Order of Layout.
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In the CARLTON DRIVE EXTENSION SUBDIVISION CONSENT MOTION CARRIES UNANIMOUSLY

CARLTON DRIVE EXTENSION - from the previous limit

of acceptance at the northerly end of Carlton Drive a distance

of 495 feet, more or less, in an easterly direction to the easterly

sideline of a 70.00 foot radius cul-de-sac (including^he cul-de-

sac), this being the entire road.

or take any other action relative thereto.

CONSENT MOTION: Mr. Shupert moves that the Town
accept as a public way the street listed in the Article, as laid

out by the Board of Selectmen according to the plans on file

with the Town Clerk, and authorize the Board of Selectmen to

take the fee or easements for drainage, utility, or other purposes

where shown on said plan or described in the Order of Layout.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 46 STREET ACCEPTANCE - GUSWOOD
ROAD EXTENSION
(2/3 Vote Required)

To see if the Town will accept as a public way the follow-

ing street or portion thereof, as laid out by the Board of Select-

men according to plans on file with the Town Clerk, and autho-

rize the Boajd of Selectmen to take the fee or easement in said

street by eminent domain or otherwise, including easements for

drainage, utility, sidewalk or other purposes as shown on said

plans or described in the Order of Layout.

In the LUPINE PATH SUBDIVISION '

GUSWOOD ROAD EXTENSION - from the previous limit

of acceptance at the southerly end of Guswood Road a distance

of 396 feet, more or less, in an easterly direction to the easterly

sideline of a 70.00 foot radius cul-de-sac (including the cul-de-

sac), this being the entire road.

or take any other action relative thereto.

MOTION: Mr. Shupert moves in the words of the article.

MOTION CARRIES UNANIMOUSLY

ARTICLE 47** ACCEPTANCE OF LAND GIFT- 10

CARLISLE ROAD
(Majority Vote Required)

To see if the Town will vote to accept as a gift from Robert

E. Mills a parcel of vacant land located at 10 Carlisle Road and

shown as Lot 23 on a plan recorded in the Middlesex South

District Registry of Deeds, Book 8790, Page 586, said lot con-

tains 26,200 square feet of land and is shown as Parcel 32 on

Map C-5 of the Town Atlas, for general municipal purposes, or

take any other action relative thereto.

CONSENT MOTION: Mr. Shupert moves in the words of

the article

ARTICLE 48** ACCEPTANCE OF LAND GIFT -

CARLTON DRIVE
(Majority Vote Required)

To see if the Town will vote to accept as a gift from the

Maynard Country Club, Inc., for general municipal purposes,

three parcels of vacant land on Carlton Drive Extension shown

as Parcel 3 - 15,098 S.F., Parcel 4 - 95,630 S.F. and Lot 4A -

61,142 S.F. on a plan recorded in the Middlesex South District

Registry of Deeds, as Plan Number 752 of 1998, said parcels

are also shown on Map 1-3 of the Town Atlas as Parcels 127,

150, and 153, or take any other action relative thereto.

CONSENT MOTION: Mr. Shupert moves in the words of

the article.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 49** ACCEPTANCE OF LAND GIFT - 35

MAIN STREET
(Majority Vote Required)

To see if the Town will vote to accept as a gift from Roland

H., Jr. and Katherine M. Vaillancourt, for general municipal

purposes, a parcel of vacant land located at 35 Main Street and

shown as Lot A on a plan recorded in the Middlesex South Dis-

trict Registry of Deeds, Book 13753, Page 512, said lot contains

4.0802 Acres of land and is shown as Parcel 22-1 on Map 1-2 of

the Town Atlas, or take any other action relative thereto.

CONSENT MOTION: Mr. Ashton moves in the words of

the article.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 50** ACCEPTANCE OF SIDEWALK EASE-
MENT - HIGH STREET
(Majority Vote Required)

To See if the Town will vote to accept as a gift from Don P.

and Gayle B. Johnson a permanent sidewalk easement five (5)

feet wide along their frontage at 236 High Street, including cer-

tain limited and specific rights to use an additional "Temporary
5' Wide Sidewalk Construction Easement", all as described in

a Grant of Easement dated October 27, 1999, or take any other

action relative thereto.

CONSENT MOTION: Mr. Ashton moves in the words of

the article

CONSENT MOTION CARRIES UNANIMOUSLY
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ARTICLE 51** ACCEPTANCE OF SIDEWALK EASE-
MENT - POPE ROAD AT TRIANGLE
FARM LANE
(Majority Vote Required)

To see if the Town will vote to accept as a gift from the

owners of the five lots at Triangle Farm Lane a permanent side-

walk easement twenty-five (25) feet wide along their frontage

on Pope Road near the Acton/Carlisle town line, as described in

an "Agreement and Grant of Easement" recorded in the Middle-

sex South District Registry of Deeds on May 4, 1999, as Instru-

ment No. 705, or take any other action relative thereto.

CONSENT MOTION: Mr. Ashton moves in the words of

the article.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 52 SEWER EASEMENT - 394 MASS AVE
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to purchase,

take by eminent domain, or otherwise acquire for sewer pur-

poses, an easement in all or a part of parcels of land located

at 394 Mass. Avenue, now or formerly owned by Dolores May
Foster & AD Realty Company, shown as Parcels 134 & 118-1,

Map F-3 on the Town Atlas, or take any other action relative

thereto.

expend funds approved under Article 18 of the 1997 Annual

Town Meeting, Article 3 of the October 5, 1998 Special Town

Meeting, and Article 3 of the November 15, 1999 Special Town

Meeting for such purposes; and to take all other actions neces-

sary to acquire such easements.

MOTION CARRIES UNANIMOUSLY

ARTICLE 54 SEWER EASEMENT- MAPLE STREET
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to purchase,

take by eminent domain, or otherwise acquire for sewer pur-

poses, an easement in all or a part of parcels of land, located at

11 Maple Street, now or formerly owned by Lorraine M. Mon-

touri, shown as Parcel 42-1, Map H2A on the Town Atlas, or

take any other action relative thereto.

MOTION: Mr. Hunter moves to authorize the Selectmen

to purchase, take by eminent domain, or otherwise acquire for

sewer purposes, the fee or permanent or temporary easements

in the parcel of land identified and described in this article;

and to authorize the Selectmen to expend funds approved under

Article 18 of the 1997 Annual Town Meeting, Article 3 of the

October 5, 1998 Special Town Meeting, and Article 3 of the

November 15, 1999 Special Town Meeting for such purposes;

and to take all other actions necessary to acquire such ease-

ments

MOTION: Mr. Hunter moves to authorize the Selectmen

to purchase, take by eminent domain, or otherwise acquire for

sewer purposes, the fee or permanent or temporary easements

in the parcel of land identified and described in this article;

and to authorize the Selectmen to expend funds approved under

Article 18 of the 1997 Annual Town Meeting, Article 3 of the

October 5, 1998 Special Town Meeting, and Article 3 of the

November 15, 1999 Special Town Meeting for such purposes

and to take all other actions necessary to acquire such ease-

ments

MOTION CARRIES UNANIMOUSLY

ARTICLE 55 USE OF FUNDS TO REDUCE THE TAX
RATE - FREE CASH
(Majority Vote Required)

To see if the Town will determine an amount of Free Cash

which shall be used for the purpose of reducing the Tax Rate for

the fiscal year beginning July 1, 2000, or take any other action

relative thereto.

MOTION CARRIES UNANIMOUSLY

ARTICLE 53 SEWER EASEMENT - 400 MASS
AVENUE
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to purchase,

take by eminent domain, or otherwise acquire for sewer pur-

poses, an easement in all or a part of parcels of land, as shown

on a plan prepared by Stamski & McNary, located at 400 Mass.

Avenue, now or formally owned by Gismond and Catherine Sil-

vestrone, shown as Parcel 128, Map F-3 on the Town Atlas, or

take any other action relative thereto.

MOTION: Mr. Hunter moves to Authorize the Selectmen

to purchase, take by eminent domain, or otherwise acquire for

sewer purposes, the fee or permanent or temporary easements

in the parcels of land identified in the Town Atlas as map
F-3, parcels 128 and 118-1; and to authorize the Selectmen to

MOTION: Mr. Kabakoff moves to take no action.

MOTION CARRIES UNANIMOUSLY

Mr. Kabakoff reminds residents of the Special Town Meet-

ing to be held April 1 1, 2000 at 7:00PM.

Mr. Kabakoff moves to dissolve this Town Meeting at

9:30PM.

MOTION CARRIES UNANIMOUSLY

Tellers

William Cady

Ann Chang

Brewster Conant

Charles Husbands

Cornelia Huber

Edwin Richter

Deena Ferrara

Jeffrey Bergart

Edward Ellis

Charles Kadlec

Ann Kadlec

Marjorie Brown
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TOWN OF ACTON
SPECIAL TOWN MEETING
APRIL 11, 2000

AT 7:00 P.M. IN THE ACTON-BOXBOROUGH HIGH
SCHOOL AUDITORIUM

Registered Voter in attendance 307

The Moderator, Donald MacKenzie called the meeting

to order at 7:05PM.

Mr. MacKenzie introduced F. Dore Hunter, Chairman

of the Board of Selectmen. Mr. Hunter introduced Pamela

Harting-Barrat, the newly elected member of the Board and the

other members of the Board of Selectmen.

ARTICLE 1 Minimum Lot Area in R-2&R-4 Districts

(2/3 vote required)

To see if the Town ofActon will vote to amend the zoning

bylaw as follows:

A. Zoning bylaw, section 5 - TABLE OF STANDARD
DIMENSIONAL REGULATIONS. Amend the column

entitled "MINIMUM LOTAREA in sq. ft." to read 80,000

in the R-2 and R-4 districts:

MINIMUM LOT AREA
ZONING DISTRICTS in sq. ft.

R-2 80,000

[20,000]

R-4 80,000

[40,000]

Mr. MacKenzie introduced the Town Manager, Town
Clerk, Town Council, and John Prendiville, Chairman of the

Finance Committee. Mr. Prendiville introduced the members

of the Finance Committee.

Mr. MacKenzie explained that the Special Town Meeting

was called because a citizen petition with the required two

hundred signatures of registered voters was submitted to the

Board of Selectmen.

The Moderator reads article one -

ARTICLE 1 - 80,000 SQ. FT. ZONING
(2/3 Vote Required)

Submitted by Citizen Petition

To see if the Town will vote to amend the zoning bylaw

in accordance with the Citizens Petition printed in Appendix A
attached hereto and identified as Citizens Petition #L

Petition #1

We, the citizens of Acton, demand that the town leaders

bring the attached article for two acre zoning to the town

meeting for a vote (for/against). In the case that the town's vote

is against this article as written, a subsequent vote will be held

at the same town meeting. The second vote will be held for

an amended version of the attached. The second vote will be

for/against the modification of the R-2 provision of the Zoning

Bylaw Section 5 from 20,000 sq. ft. (half acre zoning) to 40,000

sq. ft. (one acre zoning).

Because this petition has not been reviewed by Town
Counsel, we demand that this vote not be stopped because of a

technicality in the language or presentation.

[Note: For informational purposes, the present minimum
lot area requirements are shown in italic print with brackets.]

B. Zoning bylaw, section 5.3.4, Hammerhead Lots. Delete

sections 5. 3. 4. 2 and 5. 3. 4. 3 and replace them with:

5. 3. 4. 2 The minimum LOT area shall be 200,000

square feet in the R-2, R-4, R-8/4, R-8, R-10

and R-10/8 Districts; and

5. 3. 4. 3 The LOT shall contain a dwelling location

square with a minimum side of 200 feet in

the R-2, R-4, R-8/4, R-8, RIO and R-10/8

Districts. The dwelling shall be located within

the dwelling location square; and

[Note - Sections currently read:

5. 3. 4. 2 The minimum LOT area shall be 80,000 square feet

in the R-2 District, 120,000 square feet in the R-4

District, and 200,000 square feet in the R-8/4, R-8,

R-10/8 and R-10 Districts; and

5. 3. 4. 3 The LOT shall contain a dwelling location square

with a minimum side of 150 feet in the R-2 District,

175 feet in the R-4 District, and 200 feet in the

R-8/4, R-8, R-10/8 and R-10 Districts. The dwelling

shall be located within the dwelling location square;

and]

Or take any other action relative thereto.

MOTION: Ms. Friedrichs moves that the Town amend

the Zoning By-law as set forth in sections A & B of the draft

zoning article attached to the petition.

MOTION LOST
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MOTION TOAMEND: Ms. Friedrichs moves to amend

the motion under article 1 by adding a new Section 8.9 to

the Zoning Bylaw.

Section 8.9: A single or a two-family residence located on

a lot which complied with the minimum lot area requirements

applicable on March 3, 2000 may be altered , added to, or

expanded in floor area despite the increase in lot area require-

ments adopted on April 11, 2000, provided such alteration,

addition, or expansion complies with any applicable yard set

back requirements in effect on such date, but no such lot shall

be further divided unless all lots resulting from such division

comply with the minimum lot area requirements adopted

April 11, 2000.

MOTION TO AMEND IS LOST

VOTE 118 YES 78 NO 40

MOTION: Mr. Cady moves to lay Article #1 on the

table.

#2.

MOTION TO LAY ON THE TABLE CARRIES

VOTE 278 YES 198 NO 80

MOTION: Mr. Cady moves to take no action on Article

MOTION IS LOST (VOICE VOTE)

ARTICLE 2 WETLANDS AND FLOOD PLAIN
EXCLUSION
(2/3 Vote Required)

Submitted by Citizen Petition

To see if the Town will vote to amend the zoning bylaw

in accordance with the Citizens Petition printed in Appendix A
attached hereto and identified as Citizens Petition #2.

Petition # 2

We, the citizens of Acton, demand that the town leaders

bring the attached article which "provides that no areas within

wetlands and flood plains can be counted towards the minimum
lot area, minimum frontage, and minimum lot width," to the

Town Meeting for a vote (for/against). This article is the same

article originally brought forth in the draft. "Proposed Zoning

Articles" (dated January 30, 1999), presented at the public

hearing on January 24, 2000.

Because this petition has not been reviewed by town

counsel, we demand that this vote not be stopped because of a

technicality in the language or presentation.

Appendix A

ZONING
ARTICLE 14 CHANGES TO LOT AREA, FRONTAGE,

AND LOT WIDTH IN RESIDENTIAL
DISTRICTS
(2/3 vote required)

To see if the Town of Acton will vote to amend Section 5

of the zoning bylaw as follows:

A. Delete Section 5.2.1 and replace it with a new Section

5.2.1 as follows:

5. 2. 1 LOT area - LOT area shall be determined by

calculating the area within a LOT including

any area within the LOT over which easements

have been granted, provided that no area within

a STREET shall be included in determining

minimum LOT area, and provided further that

in the R-2, R-4, R-8, R-8/4, R-10, and R-10/8

districts no area within a Flood Plain District, or

wetland as determined under the Massachusetts

Wetlands Protection Act shall be included in

determining minimum LOT area. /Note - this

section presently reads: 5.2.1 LOT area -

LOT area shall be determined by calculating

the area within a LOT including any area

within the LOT over which easements have

been granted, provided that no area within

a STREET shall be included in determining

minimum LOT area.]

B. Delete section 5.2.2 and replace it with a new section

5.2.2 as follows:

5. 2. 2 FRONTAGE - FRONTAGE shall be measured

in a continuous line along the sideline of a

STREET between the points of intersection of

the side LOT lines with the STREET, provided

that in the R-2, R-4, R-8, R-8/4, R-10, and

R-10/8 districts no portion of a STREET
sideline that is located within a Flood Plain

District, or wetland as determined under the

Massachusetts Wetlands Protection Act shall

be included in determining minimum FRONT-
AGE. [Note - this section presently reads: 5.2.2

FRONTAGE - FRONTAGE shall be measured

in a continuous line along the sideline of a

STREET between the points of intersection of

the side LOT lines with the STREET]

C. Delete section 5.2.3 and replace it with a new section

5.2.3 as follows:
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5. 2. 3 LOT Width - LOT width shall be determined

by measuring the diameter of the largest circle

which can be located along a continuous, but

not necessarily straight line from the LOT
FRONTAGE to the principal STRUCTURE on

the LOT without the circumference intersecting

the side LOT lines, provided that in the R-2,

R-4, R-8, R-8/4, R-10, and R-10/8 districts

the minimum LOT width shall not include any

portions on the LOT that are located within

the Flood Plain District or within wetlands as

determined under the Massachusetts Wetlands

Protection Act. [Note - this section presently

reads: 5.2.3 LOT Width - LOT width shall be

determined by measuring the diameter of the

largest circle which can be located along a

continuous, but not necessarily straight line

from the LOT FRONTAGE to the principal

STRUCTURE on theLOT without the circumfer-

ence intersecting the side LOT lines.]

Or take any other action relative thereto.

ZONING ARTICLE 14 - Lot Area Frontage, and Lot

Width, 12/30/99 Draft

MOTION: Ms. Friedrichs moves that the Town amend

the Zoning By-law as set forth in sections A, B, and C of the

draft zoning article attached to the Petition.

MOTION: Mr. Cady moves to take no action.

MOTION TO TAKE NO ACTION LOST
( VOICE VOTE )

The voice vote to take no action is challenged. The

Moderator calls for a teller count.

MOTION TO TAKE NO ACTION CARRIES

VOTE 267 YES 139 NO 128

MOTION: Mrs. Shaher moves to reconsider Article

2.

( 2/3 vote required )

MOTION TO RECONSIDER IS LOST

VOTE 286 YES 161 NO 125

MOTION; Mrs. Donald moves to reconsider Article 1.

( 2/3 vote required )

MOTION TO RECONSIDER IS LOST
(VOICE VOTE)

ARTICLE 3 - SEPTIC SYSTEM LIMITATIONS
(2/3 Vote Required)

Submitted by Citizen Petition

To see if the Town will vote to amend the zoning bylaw

in accordance with the Citizens Petition printed in Appendix A
attached hereto and identified as Citizens Petition #3.

Petition 3

We, the citizens of Acton, demand that the town leaders

bring the following to the town meeting for a vote (for/

against):

A vote to enact the draft provisions of Article 1 2 "Housing

Density by Capacity for Individual Septic Systems" of the

"Proposed Zoning Articles" (dated December 30,1999),

presented at the public Hearing on January 24, 2000, that

prohibits builders from "taking advantage of the one or few

suitable sites for leaching fields that serve more than one

dwelling unit," with one modification to that article. The

modification will be that there will be no exemptions for PCRC,
or any other type of development.

Because this petition has not been reviewed by town

counsel, we demand that this vote not be stopped because of a

technicality in the language or presentation.

PLEASE NOTE
The petitioner has notified the Board of Selectmen that

Article 3 was submitted to the Town Clerk with an incorrect

attachment. The Selectmen are required to print a Citizens'

Petition Article exactly as submitted, and have done so.

However, in order to aid voters in understanding the petitioner's

request, we have included "the draft provisions of Article 12,

Housing Density by Capacity for individual Septic Systems

( as referenced in the petition ) as Appendix B at the back

of this Warrant.

Appendix B

ZONING
ARTICLE 12 HOUSING DENSITY BY CAPACITY

FOR INDIVIDUAL SEPTIC SYSTEMS
(2/3 vote required)

To see if the Town ofActon will vote to amend the zoning

bylaw by adding a new section 5.3.13 as follows:

5. 3. 13 Septic System Capacity Determina-

tion - This section 5.3.13 shall only apply in

the R-2, R-4, R-8/4, R-8, R-10, and R-10/8

Districts. Notwithstanding the minimum LOT
area requirements set forth in the Table of

Standard Dimensional Regulations, no land

shall be divided into LOTS, unless the Board
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of Health or its authorized agent has certified

in writing that every LOT shown on the plan

has the capacity to support an individual septic

system to serve a DWELLING UNIT or other

principal S TRUd URL on the same LOT.

5.3.13.1 Requirements for Individual Septic Systems:

a) The individual septic system location and

the location of the DWELLING UNIT or

other principal STRUCTURE that it serves

shall be on the same LOT.

b) The minimum width of the LOT over

the linear distance between the DWELL-
ING UNIT location or other principal

STRUCTURE and the individual septic

system location shall not be less than

100 feet. This minimum width shall be

determined by measuring the diameter of

the largest circle which can be located

along a continuous, but not necessarily

straight line from the location of the

DWELLING UNIT or other principal

STRUCTURE to the septic system location

without the circumference intersecting the

side LOT lines or any portions on the LOT
that are located within the Flood Plain

District or within wetlands as determined

under the Massachusetts Wetlands Protec-

tion Act.

c) Unless exempt hereunder, every plan that

is subject to this section 5.3.13 shall bear

a note stating that no LOT shall be further

divided to create additional BUILDING
LOTS.

5.3.13.2 Exemptions:

a) This section 5.3.13 shall not apply to lots

shown on plans approved under section 4.2

- Open Space Development (OSD) or sec-

tion 9 - Planned Conservation Residential

Community (PCRC).

b) This section 5.3. 13 shall not apply to a plan

where every LOT shown on the plan will

be serviced by a public sewer collection

system or a private wastewater treatment

facility or system that achieves a nitrates

concentration of lOppm or less in the

treated effluent.

5.3.13.3 Implementation:

a) Every LOT exempt under 5.3. 13. 2.b) shall

be subject to a recorded restriction that

shall require compliance at all times with

the advanced treatment standard of lOppm

or less nitrates in the wastewater effluent.

or connection to a public sewer system.

Such restriction shall be recorded for

every lot shown on the plan before the

issuance of a building permit for any LOT
on the plan.

b) Nothing herein shall be interpreted to

require the actual use of individual septic

systems. Common septic systems without

advanced treatment may be used to service

the LOTS shown on a plan, provided that

the number of LOTS on the plan is not

greater than the number of LOTS that can

be served by individual septic systems.

Or take any other action relative thereto.

ZONING ARTICLE 12 - Housing Density by Capacity

for ind. Septic Systems, 12/30/99 Draft

MOTION: Ms. Friedrichs moves that the Town amend

the Zoning By-Law as set forth in Sections A,B, and C of the

draft zoning article in Appendix B of the warrant, except that

Sections 5.3.13.2 and 5.3.13.3a shall be deleted.

MOTION: Mr, Wood moves to take no action.

MOTION IS LOST

ORGINAL MOTION IS LOST

ARTICLE 4 - HARD LIMIT ON NEW BUILDING PER-
MITS
(2/3 Vote Required)

Submitted by Citizens' Petition

To see if the Town will vote to amend the zoning bylaw

in accordance with the Citizens Petition printed in Appendix A
attached hereto and identified as Citizens Petition #4.

Petition 4

We, the citizens of Acton, demand that the town leaders

bring the following to the town meeting for a vote (for/

against):

A vote to enact a hard limit for the number of new building

permits issued each year (a "not to exceed" limit), which does

not include state mandated exemptions such as affordable

housing and senior housing. The number that shall be voted on

first is a hard limit of 40, which is about one half of the ten year

average for new homes built in Acton.

If this vote does not pass at this next special Town
Meeting, we demand that the town leaders hold additional votes

at the same meeting for a hard limit of 50, 60, and so forth, until

a hard limit number is found acceptable to the town.
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Because this petition has not been reviewed by town

counsel, we demand that this vote not be stopped because of a

technicality in the language or presentation.

Appendix A

ZONING
ARTICLE 14 CHANGES TO LOT AREA, FRONTAGE,

AND LOT WIDTH IN RESIDENTIAL
DISTRICTS
(2/3 vote required)

To see if the Town of Acton will vote to amend section 5

of the zoning bylaw as follows:

D. Delete section 5.2.1 and replace it with a new section

5.2.1 as follows:

5. 2. 4 LOT area - LOT area shall be determined by

calculating the area within a LOT including

any area within the LOT over which easements

have been granted, provided that no area within

a STREET shall be included in determining

minimum LOT area, and provided further that

in the R-2, R-4, R-8, R-8/4, R-10, and R-10/8

districts no area within a Flood Plain District, or

wetland as determined under the Massachusetts

Wetlands Protection Act shall be included in

determining minimum LOT area. [Note - this

section presently reads: 5.2.1 LOT area - LOT
area shall be determined by calculating the

area within a LOT including any area within the

LOT over which easements have been granted,

provided that no area within a STREET shall

be included in determining minimum LOT
area.]

E. Delete section 5.2.2 and replace it with a new section

5.2.2 as follows:

5. 2. 5 FRONTAGE - FRONTAGE shall be measured

in a continuous line along the sideline of a

STREET between the points of intersection of

the side LOT lines with the STREET, provided

that in the R-2, R-4, R-8, R-8/4, R-10, and

R-IO/8 districts no portion of a STREET
sideline that is located within a Flood Plain

District, or wetland as determined under the

Massachusetts Wetlands Protection Act shall

be included in determining minimum FRONT-
AGE. [Note - this section presently reads: 5.2.2

FRONTAGE - FRONTAGE shall be measured

in a continuous line along the sideline of a

STREET between the points of intersection of

the side LOT lines with the STREET.

]

C. Delete section 5.2.3 and replace it with a new section

5.2.3 as follows:

5.2.6 LOT Width - LOT width shall be determined :

by measuring the diameter of the largest circle

which can be located along a continuous, but

not necessarily straight line from the LOT
FRONTAGE to the principal STRUCTURE on

the LOT without the circumference intersecting

the side LOT lines, provided that in the R-2,

R-4, R-8, R-8/4, R-10, and R-10/8 districts
j

the minimum LOT width shall not include any

portions on the LOT that are located within

the Flood Plain District or within wetlands as i

determined under the Massachusetts Wetlands

Protection Act. [Note - this section presently

reads: 5.2.3 LOT Width - LOT width shall be
|

determined by measuring the diameter of the

largest circle which can be located along a

continuous, but not necessarily straight line

from the LOT FRONTAGE to the principal

STRUCTURE on theLOT without the circumfer-

ence intersecting the side LOT lines.]

Or take any other action relative thereto.

ZONING ARTICLE 14 - Lot Area Frontage, and Lot

Width, 12/30/99 Draft

MOTION: Ms. Friedrichs moves to take no action.

MOTION CARRIES

RESOLUTION: Ms. Friedrichs moves to adopt the

following resolution.

That the Town vote to instruct the Planning Board to

revise Articles presented here and propose their preferred

version of these zoning tools as Warrant Articles at a subsequent

Town Meeting.

RESOLUTION CARRIES

Mr. Hunter moves to dissolve the Special Town Meeting

at 10:37PM

MOTION CARRIES

Tellers

William Cady Edward Ellis

Charles Kadec Connie Huber

Peter Robinson Marjorie Brown

Isabella Choate Ann Chang
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TOWN OF ACTON
SPECIAL TOWN MEETING
HELD OCTOBER 30, 2000

The Moderator, Donald MacKenzie, called the meeting

to order at 7:07 PM Mr. MacKenzie introduced F. Dorc Hunter,

chairman of the Board of Selectmen. Mr. Hunter introduced

the members of the Board of Selectmen, the Town Manager,

Town Counsel, Town Clerk, the Assistant Town Manager

and the Finance Director. Mr. MacKenzie then introduced

Sidney Johnston, Chairman of the Finance Committee. Mr.

Johnston introduced the members of the Finance Committee.

Mr. MacKenzie introduced Maryanne Ashton, chairman of the

School Committee. Mrs. Ashton introduced the members of

the School Committee.

After presentations by several Boards, Mr. MacKenzie

read Article 1.

MOTION CARRIES

TOTAL VOTE 766 YES 707 NO 59

Mr. Hunter moves to dissolve this Special Town Meeting

at 9:35 PM.

MOTION CARRIES UNANIMOUSLY.

Tellers at this Special Town Meeting were:

Brewster Conant

Ann Chang

Connie Huber

Ed Richter

Jeff Bergart

Deena Ferrara

Jack Whittier

Tom Geagan

Charles Husbands

Charles Kadlec

Bob Ferrara

Midge Brown

ARTICLE 1 ACTON-BOXBOROUGH REGIONAL
SCHOOL DISTRICT CONSTRUCTION
AND RENOVATION
(2/3 Vote Required)

To see if the Town will approve the amount of $52,460,000

debt authorized by the Acton-Boxborough Regional School

District Committee, for constructing an addition or additions

to the Acton-Boxborough Regional High School and for

remodeling or making extraordinary repairs to the existing

structure, including costs incidental and related thereto, or to

take any other action relative thereto.

MOTION: Mrs. Ashton moves that the Town approve

the amount of the $52,460,000 debt authorized by the Acton-

Boxborough Regional School District Committee, as allocated

between Acton and Boxborough as set forth in the Acton-

Boxborough Regional School District agreement approved on

October 5, 1998, for constructing an addition or additions to

the High School and for remodeling, reconstruction or making

extraordinary repairs to the existing structure, including costs

incidental and related thereto; that the Acton-Boxborough

Regional School District Committee is authorized to take any

other action necessary to carry out these projects, provided,

however, that no debt may be incurred under this vote, except for

up to $3,200,000 as to the High School addition and renovation

project for planning and other preliminary expenses, until

the State Department of Education has included the Region's

application for a state school construction grant as to the project

on its list of completed project applications, showing the priority

assigned and provided that this vote shall not take effect until the

Town votes to exempt from the limitation on total taxes imposed

by G.L. C.59, §21C (Proposition 2 1/2) amounts required to pay

the principal of and interest on the borrowing authorized by

this vote for such project, and provided further that the Town of

Boxborough approves a like article.
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TOWN ELECTIONS AND STATISTICS

TOWN OFACTON ANNUAL TOWN ELECTION
MARCH 28, 2000

,

VOTE COUNT PCT 1 PCT 2 PCT 3 PCT4 PCT5 TOTAL %
MACHINE 9:00 AM 8 9 18 13 11 59 1%

12:00 PM 25 41 68 51 37 222 2%
4:00 PM 36 71 93 71 61 332 3%
6:00 PM 54 97 144 81 74 450 4%

MACHINE TOTAL FINAL 58 111 164 110 92 535 5%
REJECTED 1 1

TOTAL VOTED 58 111 164 111 92 536 5%

TOTAL NUMBER
REGISTERED VOTERS 2126 2508 2,330 2288 2412 11664

MODERATOR
BLANKS 1 8 12 12 6 39 7%
DONALD MACKENZIE 56 103 151 99 86 495 92%
SCATTERED 1 1 2 0%
TOTAL 58 111 164 111 92 536 100%

SELECTMAN
BLANKS 5 25 38 26 21 115 21%

PAMELA HARTING-BARRAT 48 85 121 79 65 398 74%

SCATTERED 5 1 5 6 6 23 4%
TOTAL 58 111 164 111 92 536 100%

SCHOOL COMMITTEE (2)

BLANKS 19 53 68 66 44 250 23%

MARIE E. ALTIERI 44 84 131 77 67 403 38%

JO-ANN M. BERRY 48 84 128 77 69 406 38%

SCATTERED 5 1 1 1 4 12 1%

TOTAL 116 222 328 221 184 1071 100%

TRUSTEE, MEMORIAL LIBRARY
BLANKS 8 17 41 22 20 108 20%

DAVID T. BARRAT 50 93 122 88 72 425 79%

SCATTERED 1 1 1 3 1%

TOTAL 58 111 164 111 92 536 100%

ACTON HOUSING AUTHORITY
BLANKS 51 106 140 77 82 456 85%

DENNIS SULLIVAN 5 4 12 30 6 57 11%

SCATTERED 2 1 12 4 4 23 4%
TOTAL 58 111 164 111 92 536 100%
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WATER SUPPLY DIST.

MODERATOR
BLANKS
RICHARD O'BRIEN
SCATTERED
TOTAL

PCT 1

5

53

58

PCT 2

9

102

111

PCT 3

17

147

164

PCT4

14

97

111

PCT5

10

82

92

TOTAL

55

481

0

536

10%
90%
0%

100%

WATER SUPPLY DIST.

COMMISSIONER
BLANKS
LEONARD A. PHILLIPS

SCATTERED
TOTAL

3

55

58

14

97

111

21

143

164

18

93

111

10

82

m

66

470

0

536

12%
88%
0%

100%

CLERK
BLANKS
JANE A. CUTLER
SCATTERED
TOTAL

3

55

58

14

97

111

20

144

164

20

91

111

17

75

92

74

462

0

536

14%
86%
0%

100%

TOWN OFACTON SPECIAL ELECTION

MAY 16, 2000

VOTE COUNT PCT 1 PCT 2 PCT 3 PCT4 PCT5 TOTAL %
9:00 AM 75 108 118 73 97 471 4.16%

11:00AM 167 214 271 184 217 1053 9.29%

1:00 PM 205 271 337 241 282 1336 11.79%

4:00 PM 300 416 473 377 449 2015 17.78%

6:00 PM 439 632 691 547 628 2937 25.92%

Machine count 8:00 PM 585 851 900 743 804 3883 34.27%

Hand count 1 1

TOTAL 585 851 901 743 804 3884 34.28%

TOTAL NUMBER
REGISTERED VOTERS - 2042 2430 2,298 2222 2338 11330

QUESTION 1

Shall the Town of Acton be allowed to exempt from the provisions of Proposition two and one half. so called, the amounts

required to pay for the bond issue to acquire all or part of the 234+/- acres of land on Carlisle Road shown as Parcel 104 on

Assessors Map C-5; Parcel 11, 12, 13 and 14 on Assessors' Map C-6; Parcel 12 on Assessors Map D-5 and Parcels 1,2 and

2-1 on Assessors' Map D-6, and that an area not greater than 60 acres t)e held for recreational purposes, including supporting

infrastructure, with the remainder to be held for conservation purposes, to be managed and controlled by the Town of Acton Con-

servation Commission pursuant to the provisions of M.G.L. 40,8C?

BLANKS 1 4 5 4 43 57 1.47%

YES 368 382 377 302 282 1711 44.05%

NO 216 465 519 437 479 2116 54.48%

TOTAL 585 851 901 743 804 3884 100.00%
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PCTl PCX 2 PCX 3 PCX4 PCX5 XOXAL %
QUESXION 2

Shall the Town of Acton accept Section 2D of Chapter 59 of the General Laws, which provides for taxing certain improved real

property based on its value at the time an occupancy permit is issued?

BLANKS 58 87 115 81 60 401 10.32%

YES 405 563 611 454 541 2574 66.27%

NO 122 201 175 208 203 909 23.40%

XOXAL 585 851 901 743 804 3884 100.00%

TOWN OFACTON SPECIAL ELECTION
NOVEMBER 20, 2000

VOXE COUNX PCX 1 PCX 2 PCX 3 PCX4 PCX5 XOXAL %
9:00 AM 139 182 250 190 229 990 8.19%

11:00AM 252 281 434 367 432 1766 14.61%

1:00 PM 350 488 608 529 576 2551 21.11%

4:00 PM 455 656 766 650 734 3261 26.98%

6:00 PM 553 851 988 826 902 4120 34.09%

Machine count 8:00 PM 724 1136 1284 1082 1145 5371 44.44%

Hand count 0 0 0 0 0 0

XOXAL 724 1136 1284 1082 1145 5371 44.44%

TOTAL NUMBER
REGISTERED VOTERS 2271 2553 2,433 2357 2473 12087

QUESXION
Shall the Town ofActon be allowed to exempt from the provisions of proposition two and one -half, so called, the amounts required

to pay for the Acton-Boxborough Reg onal School District bond issued in order to construct an addition or additions to the high school

and for remodeling, reconstruction or making extraordinary repairs to the existing structure, including costs incidental and related thereto

as set forth in the October 30, 2000 Special Town Meeting Warrant?

BLANKS 0 0 0 8 1 9 0.17%

YES 474 739 817 653 684 3367 62.69%

NO 250 397 467 421 460 1995 37.14%

XOXAL 724 1136 1284 1082 1145 5371 100.00%
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TOWN OFACTON STATE PRIMARY ELECTION
SEPTEMBER 19, 2000

PCT 1 PCT 2 PCT 3 PCT 4 PCT 5 TOTAL %•

VOTE COUNT 9:00am 13 16 22 20 24 95 0.8%

11:00am 19 34 55 37 48 138 1.2%

2:00pm 33 57 84 50 65 289 2.4%

4:00pm 52 92 102 83 76 405 3.4%

6:00pm 70 117 135 117 141 580 4.9%

Sub Total (poll final) 8:00pm 96 157 190 140 ' 177 760 6.4%

Hand Count 2 0 0 0 1 3

TOTAL 98 157 190 140 178 763 6.5%

Total Number of Registered voters 2186 2516 2370 2313 2419 11804

Percent voted by precinct 4.5% 6.2% 8.0% 6.1% 7.4% 6.5%

Registered Democratic 2654

Registered Republican 1707

Registered Unenrolled 7417

Other 26

Winner

DEMOCRATIC BALLOT PCT 1 PCT 2 PCT 3 PCT 4 PCT 5 TOTAL

SENATOR IN CONGRESS (1)

BLANKS
EDWARD M. KENNEDY
SCATTERED
TOTAL

7

62

1

70

21

99

3

123

24

126

150

7

92

2

101

19

118

0

137

78

497

6

581

13.4%

85.5%

1.0%

100.0%

REPRESENTATIVE IN CONGRESS (1)

BLANKS 2 2

MARTIN T MEEHAN * 57 94

JOSEPH F. OSBALDESTON 7 17

THOMAS P TIERNEY 4 7

SCATTERED 0 3

TOTAL 70 123

3

121

15

11

0

150

2

81

5

13

0

101

5

105

8

19

0

137

14

458

52

54

3

581

2.4%

78.8%

9.0%

9.3%

0.5%

100.0%

COUNCILLOR ( 1

)

BLANKS
MARILYN M. PETITTO DEVAN
RUTH E. NEMZOFF
SCATTERED
TOTAL

17

29

24

0

70

34

50

39

0

123

32

53

65

0

150

28

46

27

0

101

41

63

32

1

137

152

241

187

1

581

26%
41%
32%
0%

100.0%

SENATOR IN GENERAL COURT (1)

BLANKS 10 18

PAMELA P RESOR * 60 103

SCATTERED 0 2

TOTAL 70 123

19

128

3

150

8

91

2

101

20

117

0

137

75

499

7

581

12.9%

85.9%

1.2%

100.0%
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DEMOCRATIC BALLOT PCTl PCT2 PCT3 PCT4 PCT 5 TOTAL

REPRESENTATIVE IN GEN. COURT (1)

BLANKS 11 28

CORY ATKINS * 59 95

SCATTERED
TOTAL 70 123

25

121

4

150

19

79

3

101

31

105

1

137

114

459

8

581

19.6%

79.0%

1.4%

100.0%

CLERK OF COURTS (1)

BLANKS
EDWARD J. SULLIVAN
DENNIS MICHAEL SULLIVAN
WRITE-IN
TOTAL

16

37

17

70

38

61

24

123

40

75

35

150

26

50

25

101

40

76

21

137

160

299

122

0

581

27.5%

51.5%

21.0%

0.0%

100.0%

REGISTER OF DEEDS (1)

BLANKS
EUGENE C. BRUNE
SCATTERED
TOTAL

26

44

0

70

41

82

0

123

50

98

2

150

39

60

2

101

53

84

0

137

209

368

4

581

36.0%

63.3%

0.7%

100.0%

REGISTER OF PROBATE (1)

BLANKS
DEAN J. BRUNO
JOHN R. BUONOMO
THOMAS B. CONCANNON
TARA DeCRISTOFARO
FRANCIS X. FLAHERTY
MELISSA J. HURLEY
ROBERT WESLEY KEOUGH
L. PAUL LUCERO
ED McMAHON
WRITE-IN
TOTAL

7

0

4

8

3

2

6

2

1

37

70

30

5

8

9

6

6

5

3

1

50

123

46

0

12

17

13

12

24

6

2

18

150

30

3

4

15

5

8

15

5

2

14

101

50

2

8

22

5

15

13

6

10

6

137

163

10

36

71

32

43

63

22

16

125

0

581

28.1%

1.7%

6.2%

12.2%

5.5%

7.4%

10.8%

3.8%

2.8%

21.5%

0.0%

100.0%
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REPUBLICAN BALLOT PCX 1 PCX 2 PCX 3 PCX 4 PC I 5 lOXAL

SENAXOR IN CONGRESS (1)

BLANKS
JACK. K. ROBINSON, 111

SCATTERED
TOTAL

2

25

0

27

9

25

0

34

9

29

2

40

6

31

2

39

9

31

40

35

141

4

180

19.4%

78.3%

2.2%

100.0%

REPRESENTATIVE IN CONGRESS (1)

BLANKS * 21

MARK LA PLANTE 5

SCATTERED 1

TOTAL 27

22

12

34

28

11

1

40

23

16

39

28

12

40

122

56

2

180

67.8%

31.1%

1.1%

100.0%

COUNCILLOR (1)

BLANKS
SCATTERED
TOTAL

27

27

31

3

34

38

2

40

35

4

39

38

2

40

169

11

180

93.9%

6.1%

100.0%

SENATOR IN GENERAL COURT (1)

BLANKS 27

SCATTERED
TOTAL 27

31

3

34

38

2

40

35

4

39

38

2

40

169

11

180

93.9%

6.1%

100.0%

REPRESENTATIVE IN GENERAL COURT (1)

BLANKS 27

SCATTERED
TOTAL 27

30

4

34

39

1

40

35

4

39

38

2

40

169

11

180

93.9%

6.1%

100.0%

CLERK OF COURTS (1)

BLANKS
SCATTERED
TOTAL

27

27

31

3

34

37

3

40

35

4

39

38

2

40

168

12

180

93.3%

6.7%

100.0%

REGISTER OF DEEDS (1)

BLANKS
SCATTERED
TOTAL

27

27

31

3

34

38

2

40

35

4

39

38

2

40

169

11

180

93.9%

6.1%

100.0%

REGISTER OF PROBATE (1)

BLANKS
LEE JOHNSON
WRITE-IN
TOTAL

6

21

0

27

7

27

0

34

5

35

0

40

10

29

0

39

7

33

0

40

35

145

0

180

19.4%

80.6%

0.0%

100.0%
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LIBERTARIAN PARTY PCTl PCT2 PCT3 PCT4 PCT5 TOTAL

SENATOR IN CONGRESS (1)

BLANKS
CARLA A. HOWELL 1

WRITE-IN
TOTAL 1

REPRESENTATIVE IN CONGRESS (1)

BLANKS 1

WRITE-IN
TOTAL 1

COUNCILLOR (1)

BLANKS 1

WRITE-IN
TOTAL 1

SENATOR IN GENERAL COURT (1)

BLANKS
KAMAL JAIN 1

WRITE-IN
TOTAL 1

REPRESENTATIVE IN GENERAL COURT (1)

BLANKS 1

WRITE-IN
TOTAL 1

CLERK OF COURTS (1)

BLANKS
WRITE-IN
TOTAL

REGISTER OF DEEDS (I)

BLANKS
WRITE-IN
TOTAL

REGISTER OF PROBATE (1)

BLANKS
WRITE-IN
TOTAL

END
BALLOTS COUNTED
DEM
REP
LIB

TOTAL COUNT

PCTl PCT2 PCT3 PCT4 PCT5 TOTAL
70 123 150 101 137 581

27 34 40 39 40 180

1 2

98 157 190 140 178 763

0.0%

100.0%

0.0%

100.0%

100.0%

0.0%

100.0%

100.0%

0.0%

100.0%

0.0%

100.0%

0.0%

100.0%

100.0%

0.0%

100.0%

0.0%

0.0%

0.0%

100.0%

0.0%

100.0%

100.0%

0.0%

100.0%
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TOWN OFACTON STATE ELECTION
NOVEMBER 7, 2000

PCTl PCT2 PCT3
VOTE COUNT 9:00am 325 371 452

1 l:UOam O ID
in 1/yi oZV

1 :00pm 901 1044 1150

4:00pm 1242 1517 1474

6:00pm 1 C C y1 1 QCiA

Sub Total (poll final) 8:00pm 1917 2196 2128

Hand Count 12 10 1

TOTAL 1929 2206 2129

Total Number of Registered voters 2264 2545 2423

Percent voted by precinct 85.2% 86.7% 87.9%

PRESIDENT and VICE PRESIDENT
BLANKS 14 22 11

BROWN / OLIVIER 19 8 12

BUCHANAN / HIGGINS, SR. 3 2 5

BUSH / CHENEY 688 776 702

GORE / LIBERMAN * 1053 1245 1211

HAGELIN/ TOMPKINS 1 1 0

NADER / LaDUKE 147 147 180

SCATTERED 4 5 8

TOTAL 1929 2206 2129

SENATOR IN CONGRESS (1)

BLANKS 91 104 77

EDWARD M. KENNEDY * 1246 1491 1424

CARLAA. HOWELL 292 306 317
JACK E. ROBINSON, III 268 272 271

DALE E. FRIEDGE 6 8 13

PHILIP HYDE, III 3 4 6

PHILIP F. LAWLER 22 19 20

SCATTERED 1 2 1

TOTAL 1929 2206 2129

REPRESENTATIVE IN CONGRESS (1)

BLANKS 424 460 446

MARTIN T. MEEHAN * 1451 1711 1631

DEAN CAVARETTA 2

SCATTERED 54 33 52

TOTAL 1929 2206 2129

COUNCILLOR ( 1

)

BLANKS 538 635 577

MARILYN M. PETITTO DEVAN * 1133 1261 1218

BARRY T. HUTCH 251 304 318

SCATTERED 7 6 16

TOTAL 1929 2206 2129

PCT4 PCT5 TOTAL
311 319 1778 14.8%
not781 815 3891 32.3%

1121 1018 5234 43.4%

1471 1533 7237 60.0%

1726 1830 8757 72.7%

2059 2135 10435 86.6%

6 4 33

2065 2139 10468 86.9%

2353 2467 12052

87.8% 86.7% 86.9%

14 25 86 0.8%

12 21 72 0.7%

5 3 18 0.2%

665 626 3457 33.0%

1171 1313 5993 57.3%

4 0 6 0.1%

191 149 814 7.8%

3 2 22 0.2%

2065 2139 10468 100.0%

107 86 465 4.4%

1394 1479 7034 67.2%

288 300 1503 14.4%

226 240 1277 12.2%

9 5 41 0.4%

6 4 23 0.2%

31 21 113 1.1%

0 0.0%

4 4 12 0.1%

2065 2139 10468 100.0%

458 452 2240 21.4%

1563 1641 7997 76.4%

2 0.0%

44 46 229 2.2%

2065 2139 10468 100.0%

639 627 3016 29%
1135 1223 5970 57%
284 282 1439 14%

7 7 43 0%
2065 2139 10468 100.0%
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PPT 1 PPT 7 PPT PPT 1 PPT ^

91 S ion 1 fid 9ns 1 00 07"^7 /J 7.J /O

PAMFI A P RF^OR * 1 fiJQ 1i*/oo OUJO 7fi 8<%,

J>ZO 97n 970Z / 7 ItJ

1

1 1 lot,
I J. I /O

DEAN CAVARETTA 2 3 1 1 7 0.1%

SCATTERED 3 5 5 1 5 19 0.2%

TOTAL 1929 9190Z1Z7 9ft<i^ 91 "XOZU7 1 n4fi8 1 nn nc!^lUU.U VC

REPRESENTATIVE IN GENERAL COURT (1)

lOJ ji / snn AQQ sn4 9snsZjUJ 9"? 01%,Zj.7 /O

J.OOZ 1 '^8^^ 1 JJO 1 fins 781 9/olZ 74 fil^s

r»C A M A\/A D PTTA 2 7 5 4 18 0.2%

SCATTERED 23 25 36 23 26 133 1.3%

TOTAL 1929 9190Z1Z7 91 "^0ZlJ7 1 ftdfik lUU.U /O

r^i i?i>i<r OP' /""OTTDTC (i\l^L/tKA. yJr t^LIUKlS (1)

D T A M l/"CoLAIN K.5> o4o 71 "7
/ IZ oou OO /

fiOS07J "^499jtZZ 19 7<%jZ. / /O

tUVVAKU J. CJULLIVAIN IZOi 1477 1424 1359 1424 6945 66.3%

oCAl 1 bKhU 17 25 19 20 101 1.0%

zzuo 91 90 9n/>^zuoo 91'<0 1 0dfiK inn ft<!^

REGISTER OF DEEDS (1)

BLANKS 671 7A9/oz /Zj 794/Zf 7'^0
/ J7 '^fi91jOZ 1

"^4 fi<%,JH.O /c

bUUhlNb C bKUINt, lz4U 1431 1377 1324 1380 6752 64.5%

J»L-A1 1 EKbU 1 o 13 27 17 20 95 0.9%

lOlAL, zzuo 91 90Z1Z7 ZU03 91 ^OZ 1J7 lUtOO inn

REGISTER OF PROBATE (1)

BLANKS 381 /inn HZ 1 4SS 9119Zi IZ on 9<%zu.z

JUMlN K. tJUUlNUIVHJ JZ7 S9QOZ7 S77 9fifi1ZOOl 9S 4%ZJ.H /O

Ltt JUHINbUIN /1 10 jOo JOJ 9ni 7ZUl / 1 0 "^^K,17.J /O

UlAINt, rUULUo HAKrbLL o4U 837 735 711 739 3662 35.0%

SCATTERED 6 1 4 2 3 16 0.2%

TOTAL 1929 2206 2129 2065 2139 10468 100.0%

D I A M !/ C 1mlU / yj 87O /
1 9SIZj inn SI 9J iZ

I to 14o / 1732 1671 1575 1692 8157 77.9%

NU 381 371 365 347 1799 17.2%

TOTAL 1929 2206 2129 2065 2139 10468 100.0%

QUESTION 2

BLANKS 66 finou fi9OZ ^nfiJUO 9 o<^,^.7 /C

YES * 1150 1334 1288 1198 1271 6241 59.6%

NO 713 812 792 798 806 3921 37.5%

TOTAL 1929 2206 2129 2065 2139 10468 100.0%

QUESTION 3

BLANKS 62 CIJl <i CIJ 1 974Z /H 9 fi<%

YES * 1172 1z4j 1 00/1lzz4 i ZjZ 1 OfiT
1 Zo /

fil finoiou S8 8<?^

NO 695 902 854 762 821 4034 38.5%

TOTAL 1929 2206 2129 2065 2139 10468 100.0%
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PC I 1 rC 1 2 rCI 3 rCI 4 rCl 5 1 UIAL*

QUESTION 4

BLANKS 48 53 33 49 49 232 2.2%

YES * 1287 1440 1258 1215 1286 6486 62.0%

NO 594 713 838 801 804 3750 35.8%

TOTAL 1929 2206 2129 2065 2139 10468 100.0%

QUESTION 5

BLANKS 81 85 58 87 91 402 3.8%

YES 801 940 902 893 860 4396 42.0%

NO * 1047 1181 1169 1085 1188 5670 54.2%

TOTAL 1929 2206 2129 2065 2139 10468 100.0%

QUESTION 6

BLANKS 61 75 52 67 67 322 3.1%

YES 796 837 772 718 749 3872 37.0%

NO * 1072 1294 1305 1280 1323 6274 59.9%

TOTAL 1929 2206 2129 2065 2139 10468 100.0%

QUESTION 7

BLANKS 65 64 51 11 70 327 3.1%

YES * 1523 1757 1663 1531 1665 8139 77.8%

NO 341 385 415 457 404 2002 19.1%

TOTAL 1929 2206 2129 2065 2139 10468 100.0%

QUESTION 8

BLANKS 75 93 67 85 94 414 4.0%

YES * 1049 1051 1105 1098 1081 5384 51.4%

NO 805 1062 957 882 964 4670 44.6%

TOTAL 1929 2206 2129 2065 2139 10468 100.0%
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TOWN OFACTON PRESIDENTIAL PRIMARY
MARCH 7, 2000_

PCT 1 PCT 2 PCT 3 PCT 4 PCT 5 TOTAL %
VOTE COUNT 9:00am 126 164 188 157 158 793 6.9%

11:00am 228 274 322 293 304 1099 9.5%

2:00pm 350 457 496 460 490 2253 19.6%

4:00pm 466 594 608 602 622 2892 25.1%

6:00pm 646 857 894 796 883 4076 35.4%
Siih TntaWnnll final"! S ODnm 851 1 124 1178 997 1077 5227

Hand r^oiint1 1 ClI 1 VJ V-. VJ U 1 1

1

2 3 4 \ \\

TOTAL 853 1127 1179 1001 1078 5238 45 5%'T.J**? /(/

2077 2475 2308 2282 1 1 SIS
1. xO xxj

Pprppnf votpfi hv nrppinft 41 1 % 45.5% 51.1% 43 9% 45 4% 45 5%

DFMOrRATir RAT f OT
PRESIDENTIAL PREFERENCE
BLANKS 1 6 3 6 7 23 0.9%
A I nORF 206 216 256 231 767 1 17111/1 *tO. 1 /O

1
i

1
J. 3 n J 0 7<^

RII I RRADI FY 770 310 4Q 4%
NO PRFFFRFNPF /;u 'XJ 10 u '^0 1 7%
R AI PH NADFR 0 n 9 0 1 %
DAVID PROTESS 1 1 0.0%

TOTAL 368 499 574 475 520 2436 100.0%

STATE COMMITTEEMAN
107 J. J\J 159 143 684 78 1%

I FDNARD H nDT DFR 79 7S 56 J I 40 180 7 4%
lAMFS R McGOWAN 256 372 328 278 337 1571 64 5%
DAVID TINKFR!_-'/» V 1 L/ 111'* 1X,L. IX 11 1

1 0 0%
TOTAT 4Q9 S74 47S 520 2436 100 0%

STATE COMMITTEEWOMAN
BLANKS 128 173 220 188 175 884 36%
KATHLEEN M. DONAHUE 239 324 354 286 341 1544 63%
DIANE PEKIN 1 4 5 0%
DEBORAH MURRAY 1 1 0%
KATHLEEN NAGLE 1 1 0%
PAM FURNACE 1 1 0%
TOTAL 368 499 574 475 520 2436 100.0%
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PCT 1 PCT 2 PCT 3 PCT 4 PC r 5 TOTAL -%•

TOWN COMMITTEE
BLANKS 8600 1 1250 13149 1 1052 1 1852 55903 65.3%

GROUP 164 235 252 197 236 1084 1.3%

DAVID KEELER 168 242 280 210 242 1 142 1.3%

ROBERT FERRARA 181 271 301 233 272 1258 1.5%

JAMES ELDRIDGE 174 259 287 223 264 1207 1.4%

DAVID BARRAT 175 263 304 237 269 1248 1.5%

WHITNEY BARRAT 176 266 290 224 265 1221 1.4%

ELIZABETH BARBADORO 171 251 277 218 252 1 169 1.4%

LINDA ONUSKA 183 254 271 214 254 1 176 1.4%

R.H. EISENGREIN 167 248 273 209 249 1146 1.3%

SUSAN KENNEDY 80 256 282 220 254 1092 1.3%

PAMELA HARTING-BARRAT 209 307 367 284 332 1499 1.7%

SUSAN BRAY 182 265 297 225 273 1242 1.4%

PAMELA RESOR 265 357 424 332 386 1764 2.1%

KAREN LAUFER 172 249 276 209 249 1155 1.3%

EVELYN OLSCHEWSKI 180 278 293 235 269 1255 1.5%

GREGORY JARBOE 175 261 297 225 262 1220 1.4%

NANCY JARBOE 178 261 295 228 278 1240 1.4%

JAMES MURPHY 173 251 274 208 250 1156 1.3%

DEENA FERRARA 181 276 306 231 282 1276 1.5%

LUBA OLSHAN 168 250 271 205 245 1 139 1.3%

CAROL NOVAK 179 252 306 216 252 1205 1.4%

JAMES MCGGOWAN 202 285 307 241 290 1325 1.5%

HARRIET MINTZ 179 261 287 220 261 1208 1.4%

MICKI WILLIAMS 189 286 320 238 301 1334 1.6%

SCATTERED 6 7 9 8 2 32 0.0%

TOTAL 12871 17634 20286 16534 18339 85664 100.0%
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REPUBLICAN BALLOT PCT 1 PCT 2 PCT 3 PCT 4 PCT 5 TOTAL %
PRESIDENTIAL PREFERENCE
BLANKS 0 2 1 7 10 0.4%

ALAN KEYES 4 12 12 12 g 48 1.7%

GEORGE W. BUSH 136 176 166 124 131 733 26.2%

GARY BAUER 1 0 1 3 1 6 0.2%

JOHN McCain 341 436 420 383 408 1988 71.1%

STFVF FORBFS 0 1 2 1 1 0 2%W ^ /I/

ORIN HATCH 0 0 0 1 0 1 0.0%

NO PREFERENCE 1 0 3 1 1 6 0.2%

TOTAL 483 627 604 526 557 2797 100 0%

STATE COMMITTEEMAN
BLANKS 172 199 210 175 196 952 34.0%

WILLIAM C SAWYER 308 422 393 346 358 1827 65.3%

Wll I lAM GAI VIN 0 1 0.0%

JAMES MCGOWAN 3 3 6 0.2%

DFAN CAVARFTTA 1 2 4 0.1%

MIKF MCOUFFN 1 0.0%

D ANDRFW BYI ER 1 0.0%

lOSFPH DARCilNJ V-/ l-j111 L//V IX VJ 11" 1 0.0%

CORY ATKINS 1 0.0%

IIM CONNOI I Y '

1 1 0.0%

ROB MFRNA 1 0.0%

JOHN OSBORNE 1 1 0.0%

ROBERT GEIS 1 1 0.0%

TOTAL 483 627 604 526 557 2797 100 0%

STATE COMMITTFFWOMAN
BI ANKS 152 158 158 123 132 723 25.8%

NANCY I HOlJCiH 47 59 34 58 52 250 8.9%

IFANNF S KANCiAS 284 409 412 343 371 1819 65.0%

NANCY OBRIFN 0.0%

DIANA CARROI I 1 0.0%

IFANNF DARCiIN 1 0.0%

DAVE MUSTAINE 1 1 0.0%

CHRISTINE BYLER 1 0.0%

TOTAL 483 627 604 526 557 2797 100 0%

TOWN COMMITTEE
Rl ANKS 16623 21646 20904 18356 19339 96868 99.8%

KARFY BROWN 9 6 2 18 0.0%

CONNIF DFARRORN 1 9 1 2 13 0.0%

RITA DO! ANIX 1 I/ \ ^ 3 3 5 6 2 19 0.0%

KATHFRINF ARNOI DIxj^ III I—. IX 1 1 T I_j IX I '( I^I^ 2 1 7 5 2 17 0.0%

TATIANA I ORING 1 4 2 8 0.0%

DFAN CAVARFTTA 3 3 9
-

2 24 0.0%

JOHN DUITSJ \y 1 11^ i^w 1 I 2 4 2 16 0.0%

DONAI D HODCiFS 2 1 2 8 0.0%

RAI PH RFNSIX^TA L>111 U 1_. 1 ^ *J 1 1 2 8 0.0%

JANFT Mil I IKINJ/vi ^ 1 1 VI I L/L^I IX 1 1 'I 2 1 1 2 7 0.0%

Wll I lAM DUNNT 1 1—iL-l/li VI L/W 1 ^ 1 '1 I 1 1 2 6 0.0%

TOM DYFR1 v/ivi i_y 1 Lix 2 1 2 6 0.0%

CAROI MAHONFYv-/\ixvJi-< i vi/^1 1 vyi ^ L( i 2 1 3 7 0.0%

WILLl/AlVl o/\W I Clx 9 0.0%

SCATTERED 3 7 9 12 2 33 0.0%

TOTAL 16653 21668 20964 18410 19368 97063 100.0%
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LIBERTARIAN BALLOT PCT 1 PCT 2 PCT 3 PCT 4 PCT 5 TOTAL
PRESIDENTIAL PREFERENCE
BLANKS 1 1 20.0%

KIP LEE 0 0.0%

HARRY BROWNE 1 1 20.0%

EDISON R MCDANIELS,SR 0 0.0%

LARRY HINES 1 1 20.0%

DAVID LYNN HOLLIST 0 0.0%

L. NEIL SMITH 0 0.0%

NO PREFERENCE 1 1 20.0%

1 1 20.0%

TOTAL 2 1 1 0 1 5 100.0%

STATE COMMITTEEMAN
BLANKS 2 1 1 4 80.0%

GEORGE PHILLIPS 1 1 20.0%

0 0.0%

TOTAL 2 1 1 0 1 5 100,0%

STATE COMMITTEEWOMAN
BLANKS 2 1 3 60.0%

ANJILA DAVIS 1 1 20.0%

PARI A HOWFT I 1 1 20.0%

TOTAL 2 1 1 0 1 5 100.0%

TOWN COMMITTEE
BLANKS 3 2 0 3 2 10 66.7%

JOAN KEANE 1 1 6.7%

KRISTINE WORRIN 1 1 6.7%

TODD WILLIAM 1 1 6.7%

MARKAMIDON 1 1 6.7%

DAVE MCGOWAN 1 1 6.7%

TOTA

I

-» -» -» 100 0%

CHECK COUNT PCTl PCT 2 PCT 3 PCT 4 PCT 5 TOTAL
DEMOCRATIC 368 499 574 475 520 2436

REPUBLICAN 483 627 604 526 557 2797

LIBERTARIAN 2 1 1 0 1 5

TOTAL BALLOTS CAST 853 1127 1179 1001 1078 5238
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OTHER INFORMATION 23-Feb DACEY, EDNA C. 93

8-Jul DAITCH, BURTON 69

27-Apr DAVIES, JOHN W. 75

11-Jul de MONT, BARBARA A. 82

REGISTERED VOTERS STATISTICS 30-May DEACON, HELEN L. 85

22-Mar DEARNESS, ROSEANNA ELSPETH 90

Democrats 2749 1-Dec DELROSSI GABRIEL H. 94

Republicans 1752 17-Apr DELUCA, ARLEENE V. 71

Unenrolled (Independent) 7639 14-Apr DEMPSEY, JOHN JOSEPH 86

Others 0034 15-Oct DICKIE, IRMA 71

Total Registered 12,174 19-Sep DIONISIO, DOMINICK JOHN 83

Unregistered 7680 25-Apr DONAHUE, WILLIAM J. 68

12-Jul DORKIN, SELMA DUP 89

TOTAL POPULATION 19,854 26-Feb EISAN, SYLVIA 76

21-Jul FARR, MICHAEL J. 85

14-Jan FEIGIN, BABY GIRL MIN
DOG STATISTICS 3-Jan FLEMING, CYNTHIA A. 39

21-Dec FLETCHER, HORACE RODMAN 93
Dog Licenses 1592 15-Nov FLETCHER,, THELMA LOUISE 98

Kennel Licenses 0028 30-May FLYNN, GERARD T 67

11-Jan FORBES, RUTHE W. 89

19-May GENTRY, PEARLE H. 83

VITAL STATISTICS 17-Oct OILMAN, GERTRUDE K. 87

4-Dec GINN, JAMES ROYCE 66

BIRTH RECORDED 239 23-Mar GLOCKLING, KENNETH J. 65

DEATH RECORDED 129 18-Mar GODDARD, RUTH 92

MARRIAGES RECORDED 103 22-Jun GOODWIN, FREDERICK HERBERT 82

30-Mar GRAFF, HAROLD M. 85

DATE NAME AGE 3-Sep HANNON, GEORGE A. 75

10-Mar ANTIC, MARTHA H. 79 19-Nov HARKONENALLI A. 97

16-Jun ANTIC, MIODRAG PETER 79 8-Jan HARRIS, ETHEL DAVIES 94

8-Jul AUSTIN, BARBARA L. 51 22-Feb HARTWELL, DAVID WARREN 74

12-Jan BADKE, BRUCE E. 50 6-May HAYES, ASSUNTA SARAH 81

9-Apr BALDUF, FRANKLIN M. 82 30-Dec HAYES, CATHERINE MARIE 61

6-Jun BALMAT, JEANNE L. 76 24-Mar HAYWARD, MARY 86

15-Oct BAMFORD, RAYMOND LOUIS 53 5-Nov HENLEY, BEATRICE MAY 88

9-Dec BANGS, ROBERT G. 80 13-Feb HENLEY, MARY LOUISE 68

25-Aug BOLTON, ELEANOR PAINE 75 1 4-Dec HIGH, ROBERT 78

15-Feb BOORITSKY, MARY 81 7-Jun HOLCOMB, CARMELLA 83

26-Dec BOWKER, SUSAN E. 66 21-Oct HOLTIN, FRED E. 93

12-JuI BRITT, MARGARET 84 20-Sep HUBER, SARAH M. 13

2-Oct BURNS, DONALD ROBERT 72 31 -Aug HULL, BARBARA LILLIAN 63

7-Sep CAMPBELL, DORIS AILEEN 95 17-Dec HUNTLEY, EMMA V. 87

29-Aug CAPPUCCI, ISABELLA 90 18-Nov INMAN, JOHN C. 66

26-May CHA, HYUN SUK 88 1-Dec JESUDIAN, VIJAYAKUMARI 78

26-Oct CHAPIN, MARGARET. E. 95 3-May JOHNSON, JAMES 83

26-Sep CHEAT, PHILIP 100 23-Jul JOHNSON, JUDITH ANN 54

5-Sep CHELLIS, ELEANOR 84 25-Oct KANGAS, VALLY CAROLINE 82

25-Nov CHRISTIAN, LEON G. 87 25-Jul KEATING, JR., EDWARD J. 77

11 -Jan CHURCHILL, PHYLLIS E. 88 12-Sep KENNEDY, CATHERINE B. 89

6-Apr CIERVO, FRANK JOSEPH 66 30-Sep KUDA, JOHN MAETIN 80

17-Oct CLARK, ANNETTE R 94 26-May LABLANC, SUSAN ELIZABETH 30

2-Sep COLBURN, CHARLES G. 78 24-Aug LANGER, MARGARET(MARIE) B. 92

12-Aug CORBETT, HELEN MARY 70 12-Jun LEE, JOHN HENRY 83

4-Jun COX, MARGARET F. 84 21-Jun LENARDSON, ROY M. 88

31-Aug CULLINANE, MARGARET M. 75 2-Feb LESSARD, MARGARET L. 88
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18-May LEWIS, STEPHEN GRAHAM 67

15-May LIVINGSTON, EDNA L. 86

10-Jan MACARI, ALESSANDRA 88

11 -Apr MACKEY, SALLY A. 73

12-Jul MACNEILL, VIVIAN L. 71

27-Feb MACONE, RALPH 87

6-Jun MACVANE, MARILYN J. 71

12-Nov MANOOSHIAN, WILLIAM 55

9-Jul MCARTHY, MARGUERITE 79

5-Dec MCCARTHY, IRMA MAY 90

31-Oct MICHAEL, SYLVIA P. 101

31 -Aug MORSE, JANET 66

3-Dec MOSCHINI, ETALO J. 89

17-Oct NATHANSON, JEROME 79

3-Mar NOWICK, STANLEY D. 81

9-Dec O CLAIR, GEORGE R. 69

13-Jun PAGACIK, KAMIL 75

13-Mar PAGACIK, LUISE 77

13-Sep PARSON, IRVIN MILLARD 82

5-Nov PATTERSON, ARTHUR JAMES 79

15-Sep PENNIAMN, WILLIAM E. 70

10-Feb POTTER, MICHAEL D. 47

29-Nov POWERS, EDWARD THOMAS 79

22-May POWERS, PATRICIA ANN 61

23-Jun RAJCOK, OLGA S. 80

23-Aug ROCKWOOD, JOHN W. 46

9-Oct SAVAGE, WILLIAM R 61

30-Aug SCHAEFER, HELEN RUTH TANIS 78

12-Jun SEIBEL, HELEN 85

18-May SIEBERT, ANNE DECKER 71

26-Dec SILVERSTEIN, MAE 90

25-Nov SMITH, JOSEPH LECONTE 99

11-Jan SMITH, DOROTHY R. 87

26-Oct SORRENTINO, JOSEPH J. 79

6-Sep STANDER, CAROLINE 102

21 -Aug SWENSON, ELLEN H 60

28-May TOOMEY, NANCY 80

24-Feb TRIPP, ZACHARY E. 18

20-Jul VARULO, LOUISE 90

17-Apr WALKER, CATHERINE V. 69

7-Jan WATERMAN, GERTRUDE 83

5-Aug WEISMAN, MARJORIE 82

25-Mar WHOLAN, DOROTHY COLE 85

18-Apr WILSON, Jr. JOHN C. 86

29-May ZAFFUTO, SALVATRICE 94
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ACTON INFORMATION

NATIONAL, STATE, AND COUNTY OFFICIALS

NATIONAL
President

Vice-President

Senators in Congress

5th Congressional District

Representative in Congress

5th Congressional District

STATE
Governor

Lieutenant Governor

Secretary Of The

Commonwealth

Attorney General

Treasurer and

Receiver General

Auditor Of The

Commonwealth

Councillor, 3rd Councilor

District

Senator

Middlesex / Worcester District

Bill Clinton

Al Gore

Edward M. Kennedy

John F. Kerry

Martin T. Meehan

Argeo Paul Cellucci

Jane Swift

William F. Galvin

Thomas F. Reilly

Shannon P. O'Brien

Joseph DeNucci

Marilyn Petitto Devaney

Pamela P. Resor

Representative in General Court Cory Atkins

14th Middlesex Representative District

MIDDLESEX COUNTY

Clerk Of Superior Court

Register Of Deeds

Middlesex South

Register Of Probate

District Attorney

County Sheriff

Edward J. Sullivan

Eugene C. Brune

John R. Buonomo

Martha Coakley

James V. DiPaola

POSITION

Moderator

ELECTED TOWN OFFICL\LS

NAME

Donald MacKenzie

Acton Board of Selectmen

Chair F. Dore Hunter

V C William (Trey) Shupert

Clerk Peter K. Ashton

Herman Kabakoff

Pamela Harting-Barrat

Acton - Boxborough Regional School District

Mike Scanlon

Michael J. Coppolino

Jesse Liberty

Mary Ann Ashton

Jo-Ann M. Berry

Marie E. Altieri

Acton Public Schools Committee

Mike Scanlon

Michael J. Coppolino

Jesse Liberty

Mary Ann Ashton

Jo-Ann M. Berry

Marie E. Altieri

Trustees Memorial Library

Pres. Frank Joyner

V.P. David Didriksen

Sec. David T. Barrat

Henry J. Hogan

Brewster Conant

Raymond Shamel

Dennis Ahern

Ann Chang

Housing Authority

Joseph M. Nagle

Chair Jean B. Schoch

Sec Claire Kostro

V Ch Diane Poulos Harpell

Denis Sullivan

Trustees, Fireman's Relief Fund Acton

William Klauer

Allen H Nelson

Joseph A Conquest

TERM
EXPIRES

2001

2002

2002

2001

2001

2003

2002

2001

2001

2002

2003

2003

2002

2001

2001

2002

2003

2003

2002

2001

2003

Corporate

Corporate

Corporate

Corporate

Corporate

2003

2002

2003

2001

2003

2002

2003

2001
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POSITION NAME
TERM

EXPIRES POSITION NAME
TERM

EXPIRES

lYiistees, Fireman's Relief Fund West Acton

Edward Bennet 2003

Frederick A. Harris 2001

Malcolm S. MacGregor 2002

Trustees, Charlotte Goodnow Fund

Chair Mabel Grckula 2003

Frances S. Moretti 2001

Shirley Towle 2002

'lYustees, Elizabeth White Fund
Cornelia O. Huber 2001

Frank Joyner 2003

John J. Powers 2002

Trustees, West Acton Citizen Library

Robert Loomis 2002

Virginia Rhude 2001

Peter J. Gilmette 2003

TOWN OF ACTON APPOINTED OFFICIALS

APPOINTED BY MODERATOR

Finance Committee

Chair John Prendiville 2003

Sidney Johnston 2003

Thomas Mackey 2002

Rheta Roeber 2002

Bela Matyas 2001

Robert Evans 2003

Jack F. Reetz 2001

Minuteman Science-Technology H.S.

Charles H. Olmstead 2002

APPOINTED BY SELECTMEN

Acton-Boxborough Cultural Council

Susan Richmond 2002

Catherine Coleman 2002

Jo Goldman 2002

Noreen Rowe 2000

Jennifer Sullivan 2000

Jean Butler 2001

Martha Day 2002

Assoc. Susan Salem 2002

Assoc. M. Carole Drago 2001

Assoc. Frann Addison 2002

Acton Community Housing Corp.

Chair Nancy Tavernier

Peter Berry

Kevin McManus
Dan Buddy

Jana Mullin

Assoc. Pam Shuttle

Board ofAppeals

(Alt)

Nicholas Miller

Thomas M. Lemire

Cara Voutselas

David Black

Board ofAssessors

Donald Rhude

Chair David. E. Brown

Lester Goodridge

(Alt) James Kotanchik

Cable Advisory Committee

Chair John Covert

Laura C. Hirsch

Peter Robinson

Scott Wieder

William Schaller

(Alt) Terra Friedrichs

Cemetery Commission

Clerk Donald MacLennan

Chair Brewster Conant

George O'Clair (d. 12-9-00)

Council on Aging

Assoc

Assoc

Angeline Conn

Alice Moroney

Charles Jenkins

Royce Christensen

Eleaner F. Voorhies

Nancy Gerhardt

Marvin Pope

Joseph Grandine

Jean Worfolk

Mary Cash

Gay Rose

Conservation Commission

Barbara Smith

Chair Barbara Epstein

Mathew Liebman

Terry Maitland

Andrew Magee

2002

2001

2000

2002

2001

2000

2000

2000

2002

2000

2002

2000

2002

2002

2002

2002

2000

2002

2002

2000

2001

2002

2003

2000

2000

2000

2000

2000

2000

2000

2000

2000

2000

2000

2000

2002

2002

2000

2002
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APPOINTMENTS MADE BY THE TOWN MANAGER

ASSISTANT TOWN MANAGER
John Murray, III

ASSISTANT ASSESSOR
Brian McMullin

COMMISSION ON DISABILITIES EXPIRES
Dana Synder-Grant 2001

John A. Barko 2003

Joseph Grandine 2003

George Lussier 2001

Elizabeth A. Franklin 2003

Christine Weinberger 2003

CONSTABLE
Robert Connell

Barbara Hartnett

John Scicholone

David Muscovitz

Christine Joyce

Christopher Prehl

Frederick Hryniewich

David Allen

DEPUTY BUILDING INSPECTOR
David F. Abbt

DEPUTY FOREST WARDEN
William Primiano

DEPUTY INSPECTOR OF GAS PIPING AND GAS
APPLIANCES

James G. Corey

DEPUTY INSPECTOR OF WIRES
Donald MacLeod

EMERGENCY MANAGEMENT
Director Don P Johnson

Director John Murray

Deputy Director Seth Campbell

Deputy Director Charles Landry

DIRECTOR OF MUNICIPAL PROPERTIES
Dean Charter

DIRECTOR OF PUBLIC HEALTH
Douglas Halley

DOG OFFICER

Patrick (TAC) Palmer

FENCE VIEWER
David F. Abbt

FIELD DRIVER
William J. Durkin

FIRE CHIEF
Robert Craig

DEPUTY FIRE CHIEF
William M. Primiano

CAPTAINS
Paul Simeone * Donald Copeland*

Carl Robinson Robert Vanderhoof

LIEUTENANTS
David Soar# George Williams

Kevin Lyons Michael Lyons

FIREFIGHTERS
Forrest E. Bean, III James Kessler

Joseph Conquest Richard O'Leary

Peter Robinson Wayne Decker

James Young Daniel Morse

FIREFIGHTERS/EMT'S
Robert Sabourin Scott Morse

Richard Sullivan Robert Hart

Geoffrey Neagle Ricky Robinson

James Ray Anita Arnum
Brian Richter Bruce Stone

Tom Wallerstein Mark Richardson

Kenneth Ineson Robert Weatherbee

William Klauer Christopehr Sammet

Robert Smith Jr. Kris Ellicks

Shawn Ferrari Phil Scott

Kenneth Carrol Richard Tyler

John White Eric Mathiew

CALL FIRE FIGHTERS
Robert Puffer Stephen Sliney

Richard Swenson

FOREST WARDEN
Chief Craig

INSPECTOR OF ANIMALS
Patrick (TAC) Palmer

INSPECTOR OF GAS PIPING AND APPLUNCES
Paul Kelleher

INSPECTOR OF WIRES
Clarence Frost
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LOCAL BUILDING COMMISSIONER
Garry A. Rhodes

NATURAL RESOURCES/CEMETERY DIRECTOR
Thomas Tidman

KEEPER OF THE LOCKUP
Frank J. Widmayer III

CHIEF OF POLICE
Frank J. Widmayer III

LIEUTENANTS
John T. McNiff

Donald L. Palma Jr.

SERGEANTS
Robert L. Parisi

Thomas J. Rogers

Bruce A. Nadeau

James A. Cogan

Raymond R Grey

POLICE OFFICERS
Brian Goodman
Robert Cowan

James Goodemote

Christopher Prehl

John Cooney

Michael Cogan

Kevin Heffernan

Luke Penney

Dean Keeler

Keith Campbell

Douglas Stumiolo

POLICE MATRONS
Faith Williams

Debra Richardson

Christine Joyce

Paul Cogan

Raymond LaRoche

Christopher Browne

Frederick Rentschler

Scott Howe
Edward Lawton Jr.

Lisa Driscoll

Leo Gower

Gardena Abramowitz

Daniel Silva

Scott Krug

PUBLIC WEIGHERS
Christopher N. Prehl

Paul Cogan

John McNiff

James A. Barbate

Robert Greenough

RECREATION DIRECTOR
Nancy McShea

WEIGHTS AND MEASURES, SEALER
1 year appointment

Mark Fitzpatrick

SUPT. OF STREETS
David Brown

TOWN FINANCE DIRECTOR
Steven Barrett

TOWN ENGINEER
David Abbt

TOWN REPORT COMMITTEE
Ann Chang

Mildred Jarvis

- Christine Joyce

VETERAN'S AGENT
Charles Jones

Retirements *

Resignations #

DISPATCHERS
Faith Williams

Kevin Antonelli

Anne Milligan

Paul Connors

John Egan #

Robert Merrill

PUBLIC CEREMONIES AND CELEBRATIONS
Charles Jones

147





STREET LIST
OF THE TOWN OF

ACTON, MASSACHUSETTS
TOWN OF ACTON ENGINEERING DEPARTMENT

JANUARY 1, 2000
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STREET MAP STREET NAME PRECINCT INDEX

STREET NAME

ABEL JONES PLACE
ACORN PARK DRIVE
ADAMS STREET
AGAWAM ROAD
ALBERTINE DRIVE
ALEXANDRA WAY
ALCOrr STREET
ALGONQUIN ROAD
ANDERS WAY
ANNE AVENUE
APPLE VALLEY DRIVE
ARBORWOOD ROAD
ARLINGTON STREET

1-58

ARLINGTON STREET
67-275 ODD
272-423

ARLINGTON STREET
72-262 EVEN

ASHLEY CIRCLE
ASHWOOD ROAD
ASSABET CROSSING
AUDUBON DRIVE
AUTUMN LANE
AYER ROAD
AZALEA COURT

BADGER CIRCLE
BALSAM ROAD
BANKSIDE HOLLOW
BARKER ROAD
BAXTER ROAD
BAYBERRY ROAD
BEECHNUT STREET
BELLANTONI DRIVE
BELLOWS FARM ROAD
BERRY LANE
BETH CIRCLE
BETSY ROSS CIRCLE
BEVERLY ROAD
BILLINGS STREET
BIRCH RIDGE ROAD
BLACK HORSE DRIVE
BLUE HERON WAY
BLUEBERRY PATH
BRABROOK ROAD
BREEZY POINT ROAD
BREWSTER LANE
BRIAR HILL ROAD
BRIDGES DRIVE
BRIDLEPATH WAY
BRIMSTONE LANE

PRECINCT INDEX

4

2

5

3

4

1

5

3

4

4

4

5

2

1

5

5

5

3

5

1

1

2

1

4

4

1

2

5

1

5

1

3

4

4

3

3

1

1

1

2

5

1

2

1

1

M-10

R-10

K-12

N-8

L-10

S-10

0-12

0-8

N-10

M-11

K-10

N-11

P-8

N-8

N-8

S-11

N-11

L-12

L-11

M-8
N-12

P-13

S-11

P-9

S-9

N-10

M-9
P-12

R-9

N-13

R-12

0-12

S-9

L-7

N-10

L-9

M-7
L-7

R-11

T-11

P-12

R-9

L-11

R-11

O-IO

Q-13

R-11

BROADVIEW ROAD
BROMFIELD ROAD
BROOK STREET
BROOKSIDE CIRCLE
BROWN BEAR CROSSING
BRUCEWOOD ROAD
BRUCEWOOD ROAD EAST
BULLETTE ROAD
BUTTERNUT HOLLOW

CAITLIN DRIVE
CANDIDA LANE
CAPTAIN BROWN'S LANE
CAPTAIN FORBUSH LANE
CAPTAIN HANDLEY ROAD
CARLISLE ROAD
CARLTON DRIVE
CARRIAGE DRIVE
CASTLE DRIVE
CEDAR TERRACE
CENTRAL STREET

156-282 EVEN
283-END

CENTRAL STREET
1-154

155-277 ODD
CHADWICK STREET
CHAFFIN WAY
CHARTER ROAD
CHEROKEE ROAD
CHERRY RIDGE ROAD
CHESTNUT STREET
CHURCH STREET
CLOVER HILL ROAD
CONANT STREET
CONCETTA CIRCLE
CONCORD PLACE
CONCORD ROAD

1-83

104-116 EVEN
CONCORD ROAD

87-129 ODD
COOLIDGE DRIVE
COUGHLIN STREET

ODD #'s

COUGHLIN STREET
EVEN #'s

COUNTRY CLUB ROAD
COUNTRYSIDE ROAD
COWDREY LANE
CRAIG ROAD
CRESTWOOD LANE
CRICKET WAY

5

2

2

5

1

5

5

2

1

4

5

4

4

1

1

5

5

3

4

3

5

2

4

3

3

2

3

5

4

5

2

2

L-11

0-11

Q-11

M-12

S-9

N-11

N-11

P-7

S-9

M-8

N-11

N-9

N-9

R-10

T-11

K-11

M-11

L-8

N-9

N-7

M-8

M-11

P-8

N-9

0-8

M-8

R-9

M-8

M-12
L-11

L-12

0-11

O-ll

0-11

0-9

O-IO

O-IO

L-11

P-7

O-IO

N-12

M-9

P-11

150



STREET NAME PRECINCT INDEX STREET NAME PRECINCT INDEX

CROSS STREET 1 T-1 GREENWOOD LANE 2 P-10

GREGORY LANE 3 M-8
DAVIS ROAD 1 R-11 GRIST MILL ROAD 3 L-8

DEACON HUNT ROAD 4 N-9 GUSWOOD ROAD 5 N-12

DEERGRASS LANE 1 R-11

DISCOVERY WAY 5 N-11 HALEY LANE 5 M-11

DORIS ROAD 4 N-10 HALF MOON HILL 3 N-8

DOWNEY ROAD 4 L-9 HAMMOND STREET 2 P-9

DRIFTWOOD ROAD 5 N-11 HARRIS STREET 1 R-10

DRUMMER ROAD 5 M-12 HARVARD COURT 1 Q-11

DUGGAN ROAD 3 L-8 HATCH ROAD 5 L-11

DURKEE ROAD 4 M-9 HAWTHORNE STREET 5 0-12

DUSTON LANE 1 R-12 HAYNES COURT 3 M-8
FLAYWARD ROAD 2 N-9

EASTERN ROAD 1 S-11 1-61 ODD
ELIOT CIRCLE 2 0-10 HAYWARD ROAD 4 N-9

ELM COURT 3 N-8 65-143 ODD
ELM STREET 3 N-8 ALL EVEN #'s

EMERSON DRIVE 5 0-12 HAZELNUT STREET 2 R-10

ESTERBROOK ROAD 1 P-12 HEALD ROAD 2 O-IO

ETHAN ALLEN DRIVE 3 L-7 HEATHER HILL ROAD 3 L-8

EVERGREEN ROAD 2 P-9 HEMLOCK LANE 2 P-10

EVERGREEN WAY 2 P-9 HENLEY ROAD 1 S-9

HENNESSEY DRIVE 4 M-9
FAIRWAY ROAD 4 L-11 HERITAGE ROAD 5 N-12

FARLEY LANE 4 L-10 HERON VIEW ROAD 4 L-9

FARMERS ROW 1 Q-11 HICKORY HILL TRAIL 2 P-10

FARMSTEAD WAY 4 N-10 HIGH STREET 4 L-11

FAULKNER HILL ROAD 4 L-10 5-123 ODD
FERNWOOD ROAD 5 N-11 HIGH STREET 5 L-11

FIFE &DRUM ROAD 2 O-IO 2-124 EVEN
FLAGG ROAD 1 P-12 125-309

FLETCHER COURT 4 L-10 HIGHLAND ROAD 3 K-7

FLINT ROAD 4 M-9 HIGHRIDGE WAY 1 S-9

FLINTLOCK DRIVE 3 L-7 HILLCREST DRIVE 5 M-11
FOREST ROAD 2 0-11 HILLSIDE TERRACE 3 M-8
FORT POND ROAD 2 P-8 HOMESTEAD STREET 3 M-8
FOSTER STREET 5 N-12 HORSESHOE DRIVE 5 0-12

FOX HILL ROAD 5 M-11 HOSMER STREET 5 N-12

FRANCINE ROAD 4 N-10 2-64 EVEN
ERASER DRIVE 4 M-9 70-119

FREEDOM FARME ROAD 3 0-8 HOSMER STREET 2 0-11

FROST DRIVE 2 O-ll 3-57 ODD
HOUGHTON LANE 3 N-8

GERALD CIRCLE 5 L-12 HUCKLEBERRY LANE 4 O-IO

GIONCONDA AVENUE 5 M-11 HURON ROAD 3 0-8

GRANITE ROAD 1 S-10

GRASSHOPPER LANE 2 P-11 INDEPENDENCE ROAD 5 L-12

GREAT ELM WAY 1 S-9 IRIS COURT 1 P-12

GREAT ROAD 2 Q-11 ISSAC DAVIS WAY 4 O-IO
126-END EVEN

GREAT ROAD 1 Q-11 JACKSON DRIVE 2 0-9

ODD JAY LANE 1 Q-12

GREAT ROAD 5 Q-13 JEFFERSON DRIVE 2 0-9

2-94 EVEN
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STREET NAME PRECINCT INDEX STREET NAME PRECINCT INDEX

JESSE DRIVE 3 N-8 MASSACHUSETTS AVENUE 4 0-8

JENNIFER PATH 1 R-10 308-590

JOHN SWIFT ROAD 2 O-IO MASSACHUSETTS AVENUE 3 0-8

JOSEPH REED LANE 4 N-9 608-END
JUNIPER RIDGE ROAD 3 M-8 MEAD TERRACE 3 M-8

MEADOWS EDGE 1 S-9

KATE DRIVE 1 MEADOWBROOK ROAD 2 P-10

R-11 MEETINGHOUSE ROAD 5 M-12
KEEFE ROAD 5 0-13 MERRIAM LANE 5 M-11
KELLEY ROAD 4 N-10 MILBERY LANE . 3 M-8
KENNEDY LANE 3 N-8 MILLDAM ROAD 1 S-11

KINGMAN ROAD 3 L-8 MINOT AVENUE 2 0-11

KINSLEY LANE 4 M-8 MINUTEMAN ROAD 2 O-IO

KINSLEY ROAD 4 M-8 MOHAWK DRIVE 3 N-7

KNOWLTON DRIVE 4 N-9 MOHEGAN ROAD 3 0-8

KNOX TRAIL 5 L-13 MUSKET DRIVE 2 O-IO

MYRTLE DRIVE 1 P-12

LADYSLIPPER LANE 1 Q-12

LARCH ROAD 2 P-10 NADINE ROAD 4 N-10

LAUREL COURT 5 M-11 NAGOG HILL ROAD 2 Q-9

LAWS BROOK ROAD 5 N-12 NAGOG PARK 1 S-9

LEDGE ROCK WAY 1 S-11 NAGOG SQUARE 1 S-9

LEXINGTON DRIVE 5 N-12 NASH ROAD 4 L-9

LIBERTY STREET 4 L-10 NASHOBA ROAD 3 0-7

LILAC COURT 5 M-11 NEWTOWN ROAD 2 P-8

LILLIAN ROAD 2 P-7 NONSET PATH 1 S-9

LINCOLN DRIVE 2 P-9 NORTHBRIAR ROAD 1 S-11

LISA LANE 5 N-12 NORTH STREET 1 T-11

LITTLEFIELD ROAD 3 0-7 NOTRE DAME ROAD 3 L-8

LONG RIDGE ROAD 2 P-9 NYLANDER WAY 4 M-10
LONGFELLOW PARK 5 0-11

LONGMEADOW WAY 1 Q-11 OAKWOOD ROAD 5 N-12

LOOSESTICK WAY 1 R-11 OLD BEAVER BROOK 1 S-9

LOTHROP ROAD 4 M-9 OLD CART PATH 1 Q-11

OLD COLONY LANE 5 N-13

MacGREGOR WAY 5 M-11 OLD HIGH STREET 5 L-12

MacLEOD LANE 3 L-8 OLD MEADOW LANE 5 M-12
McKINLEY DRIVE 2 P-9 OLD OREGON TRAIL 1 Q-11

MADDY LANE 5 N-11 OLD STONE BROOK 1 S-9

MADISON LANE 2 0-9 OLD VILLAGE ROAD 2 P-11

MAGNOLIA DRIVE 1 P-13 OLDE BARN WAY 3 0-8

MAILLET DRIVE 5 L-12 OLDE LANTERN ROAD 3 L-8

MAIN STREET 1 R-11 OLDE SURREY DRIVE 5 M-11

655-END ONEIDA ROAD 3 0-8

MAIN STREET 2 O-IO ORCHARD DRIVE 3 N-7

398-643 OVERLOOK DRIVE 4 L-9

MAIN STREET 4 M-11 OXBOW DRIVE 1 Q-11

1-389

MALLARD ROAD 4 N-9 PALMER LANE 2 R-10

MAPLE STREET 4 L-10 PARKER STREET 5 L-12

MARIAN ROAD 3 L-8 PARMLEY DRIVE 5 L-11

MARSHALL PATH 1 T-11 PARTRIDGE POND ROAD 4 O-IO

MARTIN STREET 4 L-10 PARTRIDGE HOLLOW 2 Q-10

MASSACHUSETTS AVENUE 2 N-11 PATRICK HENRY CIRCLE 3 L-7

151-299 ODD
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STREET NAME PRECINCT INDEX STREET NAME PRECINCT INDEX

PATRIOTS ROAD 2 P-10

PAUL REVERE ROAD 3 L-7

PEARL STREET 4 M-8

PERKINS LANE 3 N-8

PHALEN STREET 5 0-12

PHEASANT HILL 1 S-9

PHLOX LANE 1 P-12

PINE CONE STRAND 1 S-9

PINE STREET 4 L-10

PINE RIDGE ROAD 4 M-9

PINEWOOD ROAD 5 N-11

PIPER LANE 4 M-11

PIPER ROAD 4 M-11

EVEN #'s

PIPER ROAD 5 M-11

ODD #'s

POND RIDGE DRIVE 5 N-12

POND VIEW DRIVE 5 M-11

POPE ROAD 1 Q-12

POST OFFICE SQUARE 2 P-11

POWDER HORN LANE 3 L-7

POWDER MILL ROAD 5 L-13

PRESCOTT ROAD 4 L-9

PROCTOR STREET 1 Q-12

PROSPECT STEET 4 M-10

PURITAN ROAD 5 L-12

PUTNAM ROAD 2 P-10

PUTTER DRIVE 5 K-11

QUABOAG ROAD 3 N-8

QUAIL RUN 1 R-11

QUARRY ROAD 1 S-10

RAILROAD STREET 4 M-10

REDWOOD ROAD 5 N-11

REEVE STREET 1 S-10

REVOLUTIONARY ROAD 2 O-IO

REX LANE 1 S-11

RIVER STREET 5 M-11

ROBBINS STREET 4 L-9

ROBERT ROAD 5 L-12

ROBINWOOD ROAD 5 N-11

ROSE COURT 1 P-13

ROUTE 2 0-^?, 0-12

RUSSELL ROAD 5 N-12

SACHEM WAY 1 R-IO

SAINT JAMES CIRCLE 4 M-9
SAMANTHA WAY 1 R-10

SAMUEL PARLIN DRIVE 2 P-9

SANDALWOOD ROAD 5 N-11

SANDAS TRAIL 3 0-8

SANDY DRIVE 5 N-11

SARAH INDIAN WAY 2 Q-8

SAWMILL ROAD 1 S-11

SCHOOL STREET 4 M-10

2-90 EVEN
SCHOOL STREET 5 M-1

1

3-87 ODD
93-311

SEMINOLE ROAD 3 N-8

SENECA COURT 3 N-8

SENECA ROAD 3 N-8

SETTLEMENT WAY 1 R-11

SHADY LANE 3 L-7

SILVER HILL ROAD 5 L-12

SIMON HAPGOOD LANE 1 Q-13

SIMON WILLARD ROAD 2 O-IO

SIOUX STREET 3 0-8

SMART ROAD 3 L-8

SOUTH STREET 1 T-11

SPENCER BROOK ROAD 1 S-13

SPENCER ROAD 4 M-9

SPLIT ROCK 1 S-9

SPRING HILL ROAD 1 R-12

SPRUCE STREET 3 M-9

30-75

SPRUCE STREET 4 M-8

10, 5-11

SQUIRREL HILL ROAD 3 L-8

STACY'S WAY 4 N-10

STATION WAY 4 M-10

STONEY STREET 4 M-10

STONEYMEADE WAY 1 P-12

STOW STREET 4 L-10

STRAWBERRY HILL ROAD 1 Q-12

SUDBURY ROAD 5 K-13

SUMMER STREET 3 M-8

SUTTON PLACE 2 Q-9

SWEETBRIAR WAY 1 Q-11

SYLVIA STREET 4 L-10

TAYLOR ROAD 2 O-IO

3-30

42-98 EVEN
TAYLOR ROAD 4 O-IO

35-95

TENNEY CIRCLE 5 M-12

THOREAU ROAD 5 D-11

TICONDEROGA ROAD 3 L-7

TILL DRIVE 1 S-11

TORRINGTON LANE 4 M-9

TOWN HOUSE LANE 4 N-10

TOWNSEND ROAD 3 L-8

TRASK ROAD 2 O-IO

TRIANGLE FARM LANE 1 S-13

TUMBLING HAWK 1 S-9

TUPELO WAY 4 M-10

TUTTLE DRIVE 4 M-9
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STREET NAME PRECINCT INDEX

VALLEY ROAD 5 L-11

VANDERBELT ROAD 5 M-11

WACHUSETT DRIVE 3 0-7

WALNUT STREET 2 R-10

WAMPANOAG DRIVE 3 0-7

WAMPUS AVENUE 1 R-10

WASHINGTON DRIVE 2 0-9

WATERSIDE CLEARING 1 S-9

WAYSIDE LANE 4 M-9

WEST ROAD 4 N-8

WESTFORD LANE 1 S-9

WESTSIDE DRIVE 5 K-13

WETHERBEE STREET 5 0-12

WHEELER LANE 1 S-11

WHEELWRIGHT LANE 1 R-11

WHITTIER DRIVE 2 O-ll

WILLIS HOLDEN DRIVE 2 P-9

WILLOW STREET 3 L-8

WILSON LANE 2 0-9

WINDEMERE DRIVE 3 K-8

WINDINGWOOD LANE 1 R-11

WINDSOR AVENUE 4 M-8
WINGATE LANE 1 P-12

WINTER STREET 3 L-8

WINTERBERRY PATH 1 R-11

WOOD LANE 2 O-ll

WOODBURY LANE 2 P-10

WOODCHESTER DRIVE 3 K-8

WOODFIELD ROAD 3 L-7

WRIGHT TERRACE 3 M-8

WYNDCLIFF DRIVE 1 R-11
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TOWN OFACTON VOLUNTEER APPLICATION

Residents interested in serving on a Twon Board, Committee, or Commission are requested to complete this

form andand forward it to the office of the Town Manager at the Acton Town Hall.

(Please print or type)

Date:

Mr/Mrs.

Ms/Dr. Last Name First Name Middle Initial

Street Address Home Phone Business Phone

Please refer to the other side of this sheet and indicate below, in order of preference, the Board, Committee,

or Commission, which is of interest to you:

1)

2)

3)

Have you been a member of a Board, Committee, or Commission previously (either in Acton or elsewhere)? If

you have, please list name(s) and dates (approx):

Do you have any time restrictions?

How long have you lived in Acton? in Massachusetts?

Are you a US citizen?

Present occupation ad employer (optional-attach resume)

do you or your employer have any current or potential business relationship with the Town of Acton that could

create a conflict of interest?

Education or special training

Please list below any additional information or comments which may help in the matching of your interests with

the most apporpriate Board/Committee, such as civic experience, special interest/hobbies, etc:
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TOWN OFACTON VOLUNTEER BOARDS, COMMITTEES AND COMMISSIONS

Acton-Boxborough Arts Council

Aging, Council on

Appeals, Board of

Assessors, Board of

Cable Advisory Committee

Cemetery Commission

Commission on Disability

Conservation Commission

Fair Housing Committee

Finance Committee

Volunteer Coordinating Committee

Historic District Commission

Historical Commission

Metropolitan Advisory Planing Council

Minuteman Home Care

Minuteman Vocational School Representative

Planning Board

Prison Advisory Board

Public Ceremonies Committee

South Acton Revitalization Committee

Town Report Committee

Health, Board of

Thank you, If you have questions or would like more information, please contact a member of the Volunteer

Coordinating Committee (you can find out who the current members are by calling the Town Manager's

office at Town Hall, 264-9612). The space below is for use by the Volunteer Coordinatin Committee and the

appointing body to record the status of your application.

VCC INTERVIEW APPOINTING BODY: BOS/Mgr/TMod

Applicant called: date/by_

Schedule date/time

VCC Recommendation: Date

Board(s) _Member/Alt/Assoc

Member/Alt/Assoc

Member/Alt/Assoc

Member/Alt/Assoc

BOS/TMgr/TMod

[ ] No openings at this time

Interview Date:

Appointed: Date

to: Board

Term

NOTIFICATION OF APPOINTMENT

Date Received by VCC

Notification by the VCC

Date committee notified

date applicant notified
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For questions concerning:

Street Lights

Street Trees

Tax Collections

Town Finances

Town Manager

Train Service

Transfer Station/Recycle Center

Veterans' Services

Water Problems

Welfare

Wire Inspection

Zoning

Zoning Appeals

Call:

Municipal Properties

Municipal Properties

Treasurer and Collector

Treasurer

Town Hall

Boston and Maine

Highway Department

Veterans' Agent

Water District

Welfare Department

Wire Inspector

Zoning Enforcement Officer

Board of Appeals

Telephone

264-9629

264-9629

264-9617

264-9617

264-9612

800-392-6100

264-9624

264-9617

264-9107

978-893-0146

264-9632

264-9636

264-9632

Schools Swtichboard Calls (7 a.m. - 4 p.m.) 264-4700

Acton-Boxborough Regional High School 264-4700

Acton-Boxborough Regional Junior High School 264-4700

Community Education Office 266-2525

Conant School 266-2550

Douglas School 266-2560

Gates School 266-2570

School Nurse McCarthy-Towne School 264-4700

Merriam School 264-4700

Night Calls Central Office (all schools) 264-4700

Community Education at High School 264-4700 X 403

Community Education at Junior High School 264-4700 X 304

Special Calls Athletic Office 264-4700 X 420

Field Office 264-4700 X 423

Extended Day Programs 264-4700 X 245

Custodian Acton-Boxborough Regional High School 264-4700 X 409

Acton-Boxsborough Junior High School 264-4700 X 309

REGULARLY SCHEDULED MEETINGS

Acton Finance Committee

Acton Historical Commission

Acton Housing Authority

Acton Memorial Library Trustees

Board of Appeals

Board of Assessors

Board of Health

Board of Selectmen

Cable Advisory

Cemetery Commission

Citizens' Library

Commission on Disability

Community Housing

Conservation Commission

Council on Aging

Historic District Commission

Planning Board

Recreation Commission

School Committee - Local

School Committee - Regional

Transportation

Volunteer Coordinating Committee

Water Commissioners

As Posted

2nd Wednesday 8 PM
1st & 3rd Monday 7:30- PM
3rd Monday 7:30 PM
As Posted

1 st Wednesday 6 PM
2nd & 4th Monday 7:30 PM
Every other Tuesday As Posted 7:30 PM
As Posted

2nd Wednesday 2 PM
3rd Thursday 7:30 PM
2nd Wednesday 7 PM
1st & 3rd Thursday 7 AM
1st & 3rd Wednesday 7:30 PM
2nd Wednesday (except August) 7:30 PM
1st & 3rd Monday 7:30 PM
2nd & 4th Monday 7:30 PM
As Posted

As Posted

As Posted

2nd Tues. 7:30 PM
2nd & 4th Monday 7:30 PM
2nd & 4th Monday 7:30 PM

Town Hall or A-B High School

Town Hall

68 Windsor Ave., West Acton

Conference Room
Town Hall

Town Hall

Town Hall

Town Hall

Woodlawn Cem.

Citizens' Library, West Acton

Town Hall

Town Hall

Town Hall

Senior Center, Audubon Drive

Town Hall

Town Hall

Town Hall

Junior High, Conf. Room 1 14

Junior High, Conf. Room 1 1

4

Town Hall

Town Hall

Whitcomb Station, 693 Mass. Ave.



AT YOUR SERVICE

EMERGENCIES
Call 91 1 to save a life, report a fire, or stop a crime. Give your name, address and phone number.

For other calls, use the business nember of the appropriate department.

For questions concerning:

Animal Inspection

Assessments

Bills and Accounts

Births, Deaths, and Marriages

Building

Cemeteries Cemetery Department

Civil Defense

Conservation

Dog Problems (see Licenses)

Education Information

Elderly Affairs

Elecitons, Voting and Registration

Engineering

Fire (Business and Permits)

Garbage and Refuse

Hazardous Materials

Health and Sanitation

Highways and Streets

Home Nursing

Housing

Libraries

Mental Health

Call:

Animal Inspector

Board of Assessors

Town Accountant

Town Clerk

Building Commissioner

Cemetery Office

Director of Civil Defense

Conservation Office

Dog Officer

School Superintendent's Office

Council on Aging

Minuteman Home Care

Public Health Nursing Service

Town Clerk

Town Engineer

Fire Department

Board of Health

Board of Health

Board of Health

Highway Department

Public Health Nursing Service

Housing Authority

Acton Memorial Library

Citizen's Library of West Acton

T.D.D. (for the deaO

Mental Health Assoc. of Central Middlesex

Telephone

263-4979

264-9622

264-9621

264-9615

264-9632

264-9644

264-9655

264-9631

264-9638

264-4700

264-9643

263-8720

264-9653

264-9615

264-9628

264-9645

264-9634

264-9634

264-9634

264-9624

264-9653

263-5339

264-9641

264-9652

635-0072

369-7715

Licenses

Dog, Fishing, Hunting Town Clerk 264-9615

Permits

Blasting Fire Department 264-9645

Building Building Inspector 264-9632

Food Service Board of Health 264-9634

Heating Fire Department 264-9645

Historic Districts Certificate Building Department 264-9632

Oil Burner Fire Department 264-9645

Outdoor Burning Fire Department 264-9645

Plumbing Building Department 264-9632

Sewage Board of Health 264-9634

Smoke Detector Fire Department 264-9645

Wiring Building Department 264-9632

Zoning Zoning Enforcement Officer 264-9636

Planning Planning Department (Fair Housing) 264-9636

Police Business Police Department 264-9638

Recreation Town Hall 264-9608

Selectmen Town Hall 264-9611

(continued on inside back cover)














